
L o g f o r A C D . E l l i s i n r e l a t i o n to i n c i d e n t n u m b e r 076029 flat 1 6 , G r e n f e l l T o w e r , 

Lancas te r W e s t E s t a t e . L o n d o n . W l 1 I T G , Incident date 14 t h June 2017 

11:30 I C Handover b e t w e e n A C A n d r e w Roe and A C D o m i n i c E l l i s now in p rogress . 

11:35 I S M Peter Cox i^^H^K) f o rma l ly took over the role o f loggis t f rom S M Jack ie 

M c C o n a c h i e ^ ^ f l o V record ing key i n fo rma t ion and also any key decisions made. Start o f 

hand over f r o m A C A n d r e w Roe ( ^ ^ H S B ) to A C Domin i c El l i s (^^H6D), D u r i n g the 

handover the f o l l o w i n g tactical pr ior i t ies were discussed/reviewed 

• Li fe : Rescues achieved and fatalities recorded so far. Crews had reached and 

searched g round to 9 d l f l oo r i nc lud ing al l flats on those f loors . S t rong doubts as to 

whether anyone fu r the r w i l l have survived w i t h i n the bu i ld ing . St i l l a l l ef for ts are to 

press on up in the b u i l d i n g in case there is any fu r the r saveable life and to locate 

deceased where possible. 

• Operations: Overview o f scale o f operations so far and ongo ing plan to ex t inguish 

remain ing fire, b u i l d i n g structure concerns, safety s t r ate gy / s t ruc tu re s in place, 

resources required now, implementa t ion o f current re l ief p lan and crew welfare 

concerns 

• Command Support: B r i e f re' structures in place and off icer roles. 

• Invest igat ion: Overview o f P o l i c e / D V I / L F B crime scene, deceased body 

ident i f ica t ion and fire invest igat ion processes so far. 

• Press: overview o f press strategy. 

• M u l t i Agency Involvement : Overv iew o f al l m t i l t i agency partners involved, i.e. 

Police ( M E T & BTPO, L A L O , bo rough su rveyo r /DSE , T F L / L U L , L A S . 

• W i d e r Infras t ructure : M a j o r Inc ident protocols, communicat ion w i t h L F B G o l d and 

Commissioners group 

T h i s hand over covered al l the areas above o u t l i n i n g officers responsible fo r each area, 

tactics, strategy, plans, issues to date and how these had been resolved, what the 

s t ra tegy/p lan was at that po in t i nc lud ing outs tanding issues and the strategy fo r m o v i n g 

fo rward . Th i s included a f u l l and detailed wa lk o f t h e scene re i te ra t ing all the points covered 

and a l l o w i n g fo r A C I ' l l is to visual ly see where we were at that moment in t ime w i t h the 

incident. 

11:45 D A C Rick Ogden ( ^ ^ J s V reports crews have search up to the 12 t h f l oo r 

12:39 Due to communica t ion issues at scene A C El l i s instructed Command U n i t S taf f to 

request attendance o f radio engineer to look at ways o f a l levia t ing the issues that were 

be ing encountered on scene. Th i s action was carr ied out. 

12:41 A C El l i s requested D A C Lee Drawbr idge (^^B^R) attend hand over meet ing to 

update on the si tuation regard ing bussing in crews as par t o f re l ief strategy. 
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12:50 I n f o r m a t i o n received f r o m Operations Commander ( D A C Richard Ogden ^^HsV) 
that he had made the decision to stop interna! f i r e f i g h t i n g fo r a per iod to improve hose 

management and replace burs t lengths and this w i l l resume A S A P once re organised, this 

i n fo rma t ion was passed to A C El l i s who conf i rmed that he was happy w i t h the decision. 

12:55 A C Roe has now completed his handover and A C El l i s is now the I C ( Incident 

Commander ), con t ro l and fire g round informed. 

12:57 Information received that it was now possible to communicate directly w i th MPS 

( Metropolitan Police) ASU (Air Support Uni t ) directly on channel i t was also possible to 
contact via normal communication channels used wi th the L F B 

13:00 T C G meet ing chaired by A C El l i s 

Key stake holders present : 

L F B : A C El l i s , G M Pugsley, G M Ashman, S M Cox, S M W i l l i a m s 

L A S : T r a c y Porter , Gare th 

M P S : Graham Price, A l i s t a i r Hutchins 

B T P : Simon Barker 

T E L : Ga ry Steward 

L U L : T i m Bingle 

L A L O : M i k e Rumble 

T N O : Co l in Passes 

Borough surveyor: John A l l e n 

L F B : A C Ell is opened w i t h health and safety b r i e f s ta t ing that there had been no change 

since the last meet ing but r emind ing everyone o f t h e issues around f a l l i n g debris, s t ruc tura l 

stabil i ty, areas s t i l l a l ight , slips t r ips and falls, there is s t i l l a restr icted hazard zone i n place 

and i f emergency evacuation was required then this w o u l d be carr ied out by repeated short 

whis t le blasts 

Situational rep around fire fighting and casualties at this stage was that the possibi l i ty o f 

finding fu r the r survivors was now believed to be min imal , however L F B crews w o u l d be 

pushing up t h r o u g h the b u i l d i n g as far as reasonably possible j u s t i n case there was a chance 

o f fu r the r survival and to f i n d and facilitate the removal o f deceased casualties. Crews were 

in the process o f hose management and once that was complete they w o u l d be go ing to the 

13 t h f l oo r where they w o u l d continue to damp d o w n and f i r e f i g h t this ac t iv i ty w o u l d also 

continue on lower floors as required, the s t ructural i n t eg r i t y f r o m f loo r 1 '2 up at this t ime 

w o u l d be deemed as unsafe un t i l assessed otherwise by crews once they had made fu r the r 

en t ry fo r f i r e f i g h t i n g and search operations. Floors w o u l d be cleared on a f loo r by f loo r 

basis after this, (as M P S Al i s t a i r Hutch ins asked i f i t was safe up to 12, he also asked about 
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asbestos) A C El l i s stated that he has considered the possibi l i ty o f asbestos however no 

in fo rma t ion f r o m any agency has indicated that this is a hazard fo r this bu i ld ing . 

A C El l i s also stated that he had requested the asbestos register to c o n f i r m and w o u l d be 

able to provide an update once he had this, however as the b u i l d i n g had recently undergone 

a f u l l re furb ishment he w o u l d expect that any asbestos has been removed. 

M P S : no major changes since the last T C G all cordons were in place w i t h an adequate 

number o f officers, the f o l l o w i n g houses may s t i l l have persons inside B a r r i n g t o n House, 

Tes te r ton House and H u r s t w a y House, and L F B were asked i f these needed to be evacuated 

( this w o u l d be looked at and L I B w o u l d provide feedback) 

De l ive ry o f t h e forensic tents was imminent . L o o k i n g to start c o m m i t t i n g D V I teams as 

soon as possible ( guided by L F B ) their teams were capable o f w o r k i n g w i t h L F B U S A R 

and ideally they w o u l d look to w o r k one floor below the L I B act ivi ty, A C E l l i s requested 

that they continue to w o r k w i t h G M Spooner as this w o u l d a l low fo r the deceased to 

continue to be removed once possible. 

Al i s t a i r Hutchins asked i f i t was possible to do a scan o f the r o o f to see i f any casualties were 

there, A C El l i s stated he w o u l d arrange for N P A S to car ryout this func t ion i f they were able 

to, i f not then he w o u l d get K F R S to look u t i l i s ing thei r drone. 

N e x t press release w o u l d be carr ied out by Stuart Cundy at 16:00 

L A S : Requested that al l deceased to go t h r o u g h casualty c lear ing station , they were s t i l l 

r u n n i n g at major incident and w o u l d support us main ta in ing the same number o f personnel 

and ambulances at this t ime. T h e y asked about timescales and A C El l i s explained that at 

this t ime he could not provide timescales due to the large amount o f f i r e f i g h t i n g con t inu ing 

and that where possible L F B w o u l d be ca r ry ing out a systematic search o f t h e b u i l d i n g a nd 

i t was u n k n o w n at this t ime how l o n g i t w o u l d take. A t this t ime they prov ided an update i n 

casualty numbers, 65 k n o w n casualties, 10 self presented, 20 c r i t ica l . 

Request was made to the L A L O i f there was a larger respite centre available as there was a 

large number o f people who were cur ren t ly fas t ing and were at a local church w h i c h was 

not adequate. 

L F B : A C El l i s asked fo r an update f r o m G M Ashman ( L F B F S G Co-ordinator) , he stated 

that at this t ime there were: 

• .9 deceased, 3 were inside the b u i l d i n g and 6 outside, a l l were now i n the temporary 

morgue. 

• L F B had received 171 I ' S G calls, 44 had been resolved, 118 s t i l l unaccounted fo r and 

they were w o r k i n g w i t h par tner agencies to cross reference all data. 

• G r o u n d to level 9 had been searched 3 t imes ( where safe to do so) and was believed 

at that t ime to be clear. 

L A L O : A t this t ime there were four nominated refuge centres and each centre had a 

manager 
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B T P : asked i f it was safe fo r s taff to s t i l l be w i t hin La t imer Road station and i f a t rack w a l k 

could be undertaken, A C El l i s said he w o u l d get back to them. 

A C El l i s closed meet ing s ta t ing the next T C G w o u l d be held at 15:30 and we w o u l d look 

fo r a more suitable venue. 

13:25 A C El l i s wa lk o f incident. 

Ops Commander G M R ick Ogden conf i rmed that I lose management on staircase nearly 

complete. 

There is a gas fed f i re on the 10 t h floor. 

Eloors 5,6,7 and 8 have jets w o r k i n g 

M o v i n g the bridgehead to the 8 t h floor, feel they are mak ing good progress f o l l o w i n g hose 

management and changing burs t lengths. 

13:50 A C El l is request update f r o m L A D S E John Al l en , he states, it is a re inforced 

concrete b u i l d i n g and his assessment is that i f a co lumn goes at this t ime i t should be a local 

collapse not a f u l l collapse, each beam w i t h i n the b u i l d i n g should have a 50mm cover ing o f 

concrete and each co lumn should have a 25mm cover ing o f concrete, he recommends that 

once crews are past survivors then ac t iv i ty should stop as he is not prepared to guarantee 

the structure, he has asked that crews are br iefed to look out fo r spal l ing and any s t ructura l 

issues.AC El l i s takes the stance that at this t ime he wants to continue w i t h aggressive f i re 

f i g h t i n g and search and rescue u n t i l he is certain that there is no fu r the r saveable l ife i n the 

bu i ld ing . These details f r o m the D S E and A C Ell is 's ongo ing plan fo r f i r e f i g h t i n g and 

rescue operations in the b u i l d i n g are communicated to Ops Commander Rick Ogden. 

A C El l i s is advised that cu r ren t ly there are 53 E D B A wearers left w i t h i n the Brigade, he 

requests that i f necessary and required i f BA crews ca n once rested then re service their 

sets and then re commi t i f thev feel there are in a posi t ion to. However most operations 

f r o m here on should be sustainable via SDBA. 

A C El l i s has also requested that s t ructural engineer carries out fu r the r checks and reports 

back. 

14:05 update f r o m G M Dissanayake i n re la t ion to the cur ren t s i tuat ion to in ju red i i re 

f ighters . Th i s was recorded as I x E f in ju r i ed by f a l l i n g body f r o m bui ld ing , 5 F f suf fer ing 

f r o m heat exhaustion and 1 F f suf fe r ing f r o m a twisted ankle. 

14:16 S t ructura l engineer review, check carr ied out up to f loor 7, he states that the central 

core is tine at this t ime but cannot guarantee any areas away f r o m the central s ta i rwel l and 

that any progression into the b u i l d i n g f r o m the s ta i rwel l should be treated w i t h caution. 

I le has requested crews continue to look out for spal l ing and suggests that we adopt a floor 

by floor approach w i t h no one w o r k i n g on the floor above act ivi ty , i.e. f i r e f i g h t i n g and 

search operations to clear a floor at a t ime before progress ing up to the next f loor i f no r isk 

cr i t ica l issues ident i f ied on current floor A C El l i s agrees and instructs G M Spooner to 
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adopt this strategy, clear one f loo r then move forward u t i l i s i ng ongo ing r i sk assessment as 

crews progress out f r o m the central core o f the bu i ld ing . 

14:39 A C El l i s requests meet ing w i t h B T P f o l l o w i n g their earlier request. 

B T P state that La t imer Road station is ha l f in and ha l f out o f the exclusion zone, there is 

debris on the t rack so the stat ion is closed, they want to start cleaning the track but admit 

this is not a good idea, they want to know i f we w o u l d al low staff to start the clean up. 

A C El l i s advise that as the b u i l d i n g is s t i l l a l ight then they should take a logical approach 

and avoid p u t t i n g s taff in potent ia l areas o f danger as we cannot guarantee that debris 

w o u l d not continue to land on the track, this w o u l d also be a potent ia l issue should there be 

a potent ia l collapse, not thought to be l ike ly at this stage but a possibil i ty. 

14:50 r i sk assessment w r i t t e n fo r w o r k i n g strategy: 

Risk Assessment for crews f i re f i g h t i n g and search and rescue. 

" E o l l o w i n g advice and guidance f o r the dangerous s t ructural engineer the IC (AC El l i s ) has 

decided on the f o l l o w i n g strategy fo r crews w o r k i n g w i t h i n the bu i ld ing . 

Crews to clear one f loor at a t ime in a coordinated manor f o l l o w i n g a risk assessment o f the 

area. 

Thev are to mon i to r for spal l ing and any potent ia l s t ructura l failure. 

They are to w o r k f r o m the central core o f the b u i l d i n g w o r k i n g their way out, onto the 

f loors o f the b u i l d i n g where safe to do so, ensur ing min ima l numbers o f crews on the outer 

edges o f the bui ld ing . 

There should be no crews w o r k i n g on the f loor above, this w i l l ensure that each f loo r 

receives a search wh i l s t m i n i m i s i n g the r isk to personnel" 

15:30 T C G meeting (now being held at the leisure centre) 

Key stake holders as before w i t h the f o l l o w i n g amendments: 

L U L : Jack Sa\ ille 

L A S : M a r t i n B a r r v 

MPS: Chris Jones 

Structura l engineer: Jose Anon 

L F B : A C El l i s opens meeting, safety b r i e f i n g s t i l l the same as earlier, crews are now up to 

the 1 6 , h floor, there is more debris at the higher levels, crews are w o r k i n g w i t h D V I to 

remove deceased , he feels that we are s ta r t ing to get close to our l i m i t and we w i l l start to 

look at potent ia l ly ge t t i ng the b u i l d i n g stabilised by outside contractor. 
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Gas author i ty are now d i g g i n g up the road to isolate the supply to the bu i ld ing . There are 3 

supplies to the b u i l d i n g resul t ing in 3 areas to be dug up. 

K F R S drone has been w o r k i n g ta k i n g images o f the bu i ld ing , these are be ing used by L A 

D S E to assist w i t h ongo ing b u i l d i n g s tabi l i ty assessments and decision making, 

F o l l o w i n g questions raised at the previous T C G A C El l i s states he w i l l look at possibi l i ty o f 

ge t t i ng A 4 0 reopened, subject to T E L ca r ry ing out a survey o f the affected roadway ( he 

w i l l send this to G o l d for a decision) 

G M Ashman updates that there now 10 conf i rmed deceased, 4 inside the b u i l d i n g and 6 

outside the bu i ld ing , 5 have now been removed by undertakers. 

M PS: cordon rel ief is cur ren t ly go ing in. 

Rumours c i rcu la t ing that images o f deceased are be ing circulated on social media (Face 

book) they ask i f anyone sees these images then to make a note o f the l i n k and report to 

police. 

L A S : No change on numbers o f casualties, they request that H A R T wish to move f o r w a r d 

w i t h the D V I teams 

T F L : Happy to carry out survey o f A40 , A C El l i s advises to wa i t fo r di rect ion f r o m G o l d 

L A L O : Status quo the same now l o o k i n g at accommodation 

D a n g e r o u s s t ruc tu re s engineer : concerns about f l oo r ing , states to stay w i t h i n the confines 

o f the central core. 

L U L : Ask i f they can r u n out o f service trains, A C El l i s states that he w o u l d not advise this 

but they know the hazards and risks and i f they chose to then they do so at their o w n risk. 

A C E l l i s closes meet ing s ta t ing next T C G w i l l be at 18:30 at the same location. 

16:15 A C El l i s instructs S M A n d r e w W i l l i a m s ( ^ ^ | 6 J ) to assess i f the gas supply can be 

shut d o w n i n the basement. 

16:26 f r o m G M Ashman ongo ing updates regard ing persons found deceased. T h i s was 2 x 

found on the 9 t h , I x 13 t h , 2 x 1 4 t h , I x 1 5 t h , I x 17 t h , I x 18 t h , 2x 1 9 t h and 1 x 23 r d . 

16:35 update f r o m G M Spooner, assessment carr ied out w i t h h imsel f as U A and DSE, 

w h i l s t c a r r y i n g out review a number o f booms/bangs were heard a nd they believed that 

some o f t h e f loors may have been compromised, A C El l i s declared a tactical w i thd rawa l , this 

is carr ied out d u r i n g wh ich t ime there is a general update as fo l lows; 

Search o f all f loors and stairwells carr ied out as best as possible considering amount o f 

debris that has fallen on each f loor , f o l l o w i n g the tactical w i t h d r a w a l A C E l l i s stated that he 

w o u l d like conf i rma t ion that the 30m hazard area is s t i l l adequate and discusses this w i t h 

G M Spooner and the D S E and has tasked them w i t h f i n d i n g this out. 

6 
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A C El l i s states that at this t ime no fu r the r w o r k w i l l continue w i t h i n the hazard zone fo r a 

m i n i m u m o f 45 minutes at w h i c h po in t a review w i l l be carr ied out. Purpose o f this is to 

allow any movement in the b u i l d i n g to settle and to moni tor for any fu r the r movement in 

the b u i l d i n g wh i l s t i t cools. 

16:50 S M W i l l i a m s ( ^ ^ | 6 J ) reports that they gained access to the basement, however due 

to the tactical w i t h d r a w a l they were unable to shut o f f the gas supply. 

17:45 F o l l o w i n g discussion w i t h A C D a l y f r o m L I B Commissioners group A C El l i s agrees 

for Dangerous Structures Expe r t D r Barbara Lane (BL) to attend the scene and give advice 

re' b u i l d i n g safety. W h i l s t w a i t i n g A C El l i s decides to use K l KS drone and to take images 

to see i f there were any visible signs o f bu i l d ing collapse o r movement. T w o reviews o f 

external structure carr ied out us ing Kent 's drone, no obvious signs o f fu r the r collapse 

evident, s t i l l awai t ing ar r iva l o f s t ructural expert B L . 

17:50 L A D S E and G M Spooner have spoken to expert B L by phone, she believes thuds 

could be coming f r o m f loor slabs, i f this is correct then i t could affect the columns mak ing 

them unstable. 

A C El l i s agrees fo r Gas au thor i ty to continue w o r k i n g w i t h i n the hazard area to isolate 

supply to Gren fe l l Tower . T h e rat ional for this is that the remain ing fires in the tower are 

main ly gas fed fires. These w i l l not go out u n t i l gas is isolated. E x t i n g u i s h i n g these before 

gas is isolated w i l l lead to possible gas explosion hazard w h i c h could in turn lead to b u i l d i n g 

damage/collapse. T o make this as safe as possible a system o f safety officers and spot ters 

w i l l be implemented to actively mon i to r the b u i l d i n g a nd to give w a r n i n g o f any signs o f 

collapse so that gas workers and L E B safety s taff can retreat to a place o f safety. 

17:53 S M A n d r e w W i l l i a m s ( ^ ^ • n . l ) i n s true ted to reat tempt ga in ing access to basement to 

knock o f f gas supply. 

18:00 Due to lack o f act iv i ty because o f tactical w i t h d r a w a l in ternal ly A C El l i s has decided 

to util ise crews w i t h a dif ferent p lan un t i l a r r iva l o f D S E expert, m in ima l crews to have 

cover ing jets on the external o f the b u i l d i n g u t i l i s i n g rel ief crews, Surrey A L P to continue 

w i t h cover ing jet on sector 4 and side o f sector 3, all sectors to ensure safety officers are in 

place a nd f u l l y br iefed to moni to r for any signs o f collapse and debris f a l l i n g f r o m the 

bu i ld ing . 

18:30 T C G 

Key stake holders now as fo l lows 

L F B : A C El l i s , G M Pugsley, G M Ashman, S.M Cox 

M P S : Graham Price, A l i s t a i r Hutchins , T o m Winga te , Chris T a y l o r H & S 

L A S : M a r t i n Bowden, Tracy Por ter 

L U L : Jack Saville 

L A L O : Steve Giggs 
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T F L : Ga ry Steward 

Structura l Engineer: Jose A n o n 

M e e t i n g opened by A C El l i s , safety b r i e f i n g s t i l l the same as earlier. 

L F B : Update on current tactics, crews were m a k i n g progress to the 2 3 r d floor however due 

to possible b u i l d i n g compromise crews have cur ren t ly been w i t h d r a w n , L F B w a i t i n g a r r iva l 

o f specialist engineer, hazard zone has been increased s l igh t ly where appropriate to mit igate 

against any collapse risk. Drone has been operat ing every hour, pho tograph ing the b u i l d i n g 

floor by floor so that these pictures can be compared against each other on the L I B 

Command U n i t to mon i to r fo r signs o f deter iorat ion i n the bu i ld ing . T h i s w i l l continue 

u n t i l 19:00 by w h i c h t ime the specialist (BL) should be on scene at w h i c h t ime a fu r the r 

appraisal on the b u i l d i n g can be carried out. A C El l i s said that par tner agencies w i l l need 

to start t h in k ing about shor ing and stabilisation o f the b u i l d i n g and that this w o u l d require 

specialist shor ing / s tab i l i ty contractors. T h e L F B w o u l d o f course assist D V I w i t h 

localised shor ing to enable removal o f deceased in the in t e r im, but any th ing beyond that 

w o u l d be outside o f the brigades remit and resources. 

I t was asked i f the specialist engineers required 3 D m a p p i n g / i m a g i n g is this something that 

the M P S could assist w i t h . 

Update was provide i n relat ion to gas board, a r isk assessment had been carried out i n 

re la t ion to the area they were w o r k i n g and i t had been agreed that they could continue w i t h 

works , i t was hoped that they should be f inished in approximate ly 30 minutes. 

A C El l i s requested update f r o m G M Ashman. I n f o r m a t i o n supplied to us at this t ime stated 

that there were 277 people w i t h i n the b u i l d i n g (l isted residents) bu t i t must be remembered 

that this may not be a true reflection o f how many people were in the b u i l d i n g a t this time, 

174 people had been conf i rmed as safe, 38 people were s t i l l missing, 65 people unaccounted 

fo r a nd 17 conf i rmed deceased. 

M P S : late t u r n had now taken over cordons, they were experiencing some public order 

issues, i t was expressed that some issues w o u l d be avoided by the fact that L F B were 

con t inu ing to w o r k external ly as this w o u l d convey a good message. D V I l o o k i n g fo r 

conf i rma t ion to w o r k behind L F B , agreed that they w o u l d be updated once specialist 

engineer had reviewed bu i ld ing . 

L A S : No change but were now scaling d o w n to o n l y hav ing 4 ambulances on scene, this was 

agreed as an acceptable number to continue to support the other agencies. 

L U L : Jack Savage requested to be a l lowed to send people trackside, A C El l i s denied this 

action at this t ime un t i l f u r the r i n fo rma t ion i n re la t ion to the bu i ld ing s tabi l i ty had been 

conf i rmed. 

L A L O : W i l l pass back to their office the numbers o f people potent ia l ly invo lved 

A C El l i s f o rma l ly closed meet ing and said next T C G w i l l be at 21:30 at the same location. 
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19:30 O n the r i s i n g o f T C G G M Spooner reported to A C El l i s that B L the specialist 

s t ructura l engineer had attended the scene and a summary o f her input was as fol lows; 

I n i t i a l assessment f r o m B L was heavily on the side o f caution and that a serious f ire l ike 

this could lead to a sequence o f events that could lead to total b u i l d i n g collapse, s ta t ing that 

the noises heard could possibly be the f loor slabs col laps ing/pan caking a nd this could have 

a det r imental effect on the columns and that hazard zone should be increased potent ia l ly up 

to 100m, she also requested 3 D mapping and fu r the r in fo rmat ion . She had said that she d id 

not feel safe be ing on the Command U n i t and that she believed that all L E B operations were 

i n the hazard zone and that as she d id not feel safe she le f t the scene. 

A C El l i s questioned the advice g iven by B L compared to the evidence object ively reviewed 

each hour by L F B officers and Ken t FRS officers u t i l i s i n g the drone footage. A C El l i s made 

the decision to increase the hazard zone up to 50m but as there had been no visible signs o f 

degradation to the bu i l d ing that immediately correlated w i t h B L s concerns he w o u l d not be 

implement ing a ha /ard zone o f 100m or more and L F B w o u l d continue w i t h current 

activities. 

Concern raised causing uncerta inty as to whether the passenger l i f t s had been 

search/cleared for casualties? A C El l i s requested that a small team o f L F B personnel enter 

the bu i l d ing to locate and check fo r casualties . 

19:35 S M A n d r e w W i l l i a m s (^^H6J) reported unable to knock o f f gas supply in basemen t 

as the gas au thor i ty w o u l d not enter the basement f o l l o w i n g their r isk assessment. Fi re 

crews not able to knock o f f w i t h o u t there assistance due to a complex p i p i n g system. 

19:45 small team sent f o r w a r d to locate the l i f t s reported back that they had been located 

and checked fo r casualties and were found to be empty. 

There was lengthy discussions between the engineers and L I B in relation to the s tabi l i ty o f 

the bu i ld ing , a f u l l review was carried out w h i c h invo lved l o o k i n g at images that had been 

taken th roughout the incident, requests for certain areas to be photographed to be checked, 

i n fo rma t ion gathered f r o m structural engineers who had been on site th roughou t the 

incident. 

I t was agreed that there had been no signif icant movement w i t h i n the b u i l d i n g and that 

activities could commence inside the bu i ld ing , i t was agreed that numbers o f personal w o u l d 

be kept to a m i n i m u m and checks on the b u i l d i n g w o u l d be ongo ing to ensure safety o f 

responders. 

21:10: M i n i m a l crews have already been commi t t ed into the bu i l d ing to provide an update 

to A C El l i s and carryout any immediate f i r e f i g h t i n g i f required. Conf i rma t ion back to the 

A C is that cur ren t ly there are fires on floors 10,11,13 and 15, these are believed to be gas 

fires where the supply has s t i l l not yet been isolated, repor t back f r o m G M Spooner is that 

there has been no changes in relat ion to the s t ructura l i n t eg r i t y o f the b u i l d i n g since 

w i t h d r a w a l o f crews earlier. 
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21.00: A C El l i s asks to inspect the b u i l d i n g for h imsel f to reassure h imsel f o f s t ructura l 

safety o f b u i l d i n g and relative safety o f responders w o r k i n g inside. A C El l i s , G M Ogden, 

G M M u n r o and S M W i l l i a m s w a l k and inspect all f i re damaged f loors of the bu i l d ing up to 

the top (23 r d ) f loor . A l t h o u g h there is obvious spal l ing o f concrete and sagging o f some 

f loors in places i t is observed that no f loors have collapsed, either part ia l lv or f u l l y . 

Therefore no b u i l d i n g columns are left unsupported. A C El l i s conf i rms w i t h accompanying 

officers that hav ing seen the in ter ior now fo r h imsel f that he is satisfied that there are no 

collapsed f loors and columns le f t unsupported and that the r isk o f to ta l collapse appears 

min imal . A C El l i s is satisfied that crews can continue to w o r k in the b u i l d i n g in line w i t h 

the previous R A a nd SSOW o f w o r k i n g o f u t i l i s ing the floor by floor w i t h no one above 

approach. G M Ogden, G M M u n r o and S M W i l l i a m s all in agreement w i t h this posit ion. 

21:30 T C G 

Kev stake holders as before bu t w i t h the fo l lowing; additions. 

L F B : G M M u l h o l l a n d 

M P S : Duncan M c M i l l i a n 

L A S : Jason 1 lallahan, Simon Woodmore , T o m Glee son 

A C El l i s opens meeting: 

L F B : s i tuational update, the specialist s t ructural engineer has been on scene and f o l l o w i n g a 

review we can c o n f i r m the f o l l o w i n g . 

A l l floors have been assessed and there are no collapses and no evidence o f s t ructura l 

columns lef t unsupported which had been a major concern. Therefore A C El l i s stated that 

he and his comma nd team a nd advisors fe l t that it was ext remely un l ike ly that the bu i l d ing 

w o u l d suffer f r o m a tota l collapse. A localised collapse may s t i l l be possible - but again i t 

was fel t unl ikely . "Phis is good news as had there been then i t w o u l d have caused major 

issues as there w o u l d have been a m i n i m u m 100m cordon implemented which w o u l d have 

had a huge impact on the local communi tv , roads and rai l services. , There are s t i l l pockets 

o f f i re on mul t ip le f loors caused by the gas s t i l l supplied to the bu i ld ing , L F B are confident 

that these w i l l go out once the supply has been isolated, a l l o f this in fo rma t ion has been fed 

back to Gold . 

L F B conf i rmed that hav ing checked all floors as far as possible, thev were confident that 

there was no fu r the r saveable l i fe w i t h i n the b u i l d i n g and that operations should now move 

into the recovery stage o f this incident. A C I ' l l is h igh l igh ted again that we w o u l d need to 

look towards a specialist company to w o r k w i t h the partner agencies in relat ion to shor ing 

and m a k i n g the b u i l d i n g as safe as possible fo r fu ture body retr ieval and invest igat ion 

operations, as previously agreed L F B w o u l d continue to assist w i t h any localised shor ing to 

enable ex t r ica t ion o f deceased as required. 

L F B w o u l d look to scale back f o r the n i g h t and re assess i n the morn ing , however 

operational activities wou ld continue ( p r i m a r i l y external ly ) as this w o u l d bo th ensure 
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safety o f sur rounding properties, safety o f partner agencies who maybe w i t h i n the hazard 

area and also to maintain a visible presence throughout the n ight . 

M P S : having issues w i t h cordons and were l o o k i n g to see i f these could be reduced, they 

were j u s t w a i t i n g for a report back f r o m bron/e , this was agreed and w o u l d be discussed 

outside o f the meet ing as to an agreed size to ensure public safety. 

D V I area located to put up temporary mor tua ry and this w o u l d be fo r D V I access only, they 

had provis ional ly identif ied an area for the U S A R modules and this was agreed but w o u l d be 

re conf i rmed w i t h the U A . T h e y requested that L A S H A R T supported them w i t h i n the 

body recovery process and L A S stated that they w o u l d look to G o l d for approval. They 

w o u l d look to have a j o i n t r isk assessment and j o i n t safety assessment, this was agreed by 

A C El l i s . D V I w o u l d be l o o k i n g to arr ive at 08:00 a nd the preferred strategy w o u l d be to 

enter the b u i l d i n g w i t h L F B support, deceased w o u l d be photographed, bagged and tagged 

inside the b u i l d i n g and then removed, A C El l i s agreed bu t stated that they must ensure they 

liaise w i t h the L F B Incident Commander in the morn ing . Contact had been made w i t h the 

coroner and they very supportive understanding some o f t he issues in regards to body 

location. 

Chris T a y l o r f r o m M P S health and safety stated that Kar l Cochlin f r o m PSD w o u l d be on 

scene to remove cladding, i t was unsure at this t ime as to w h y so w o u l d be looked into, 

T C G was supplied w i t h his contact number 

L A S : They now have 4 officers on scene, 4 ambulances and an equipment l o r ry , they w o u l d 

continue to remain at scene to support partner agencies a l though they w o u l d be l o o k i n g to 

scale back resources f r o m 00:00, this was agreed by A C El l i s due to the reduced act iv i ty that 

w o u l d be t ak ing place overnight . 

A n issue was raised in regards to cordon cont ro l , a pr ivate ambulance (Beals) had arr ived at 

a cordon and been let though it was only apparent that they were on scene when they were 

discovered w a l k i n g around the hazard area (no L A S resources were f o r w a r d at this t ime), 

they were po l i t e ly asked to leave, L A S request that M P S challenge al l personnel a r r i v i n g i n 

green u n i f o r m and check that they have va l id L A S I D . 

L A L O : T M O now o f f scene contact numbers i f required O O H are Peter Madison 

^ ^ ^ ^ ^ ^ ^ ^ B f l a s h Chamchoun ^^^^^^^H L A L O were also l o o k i n g at leaving scene fo r 

the n ight . 

L U L : Advised that staff are go ing to be coming in for photos o f their site A C El l i s advised 

that there is s t i l l a possibi l i ty o f debris f a l l i n g onto the track. T h e y asked i f any debris is 

believed to contain asbestos, A C El l i s advised that asbestos is a low r i sk and the L F B had no 

concerns as this as a hazard. T h e question was asked i f we were s t i l l happy fo r crews to 

w o r k outside the inner cordon and also i f we wou ld al low fo r trains to move ( no passengers 

) under caution, A C El l i s stated that at this t ime there is s t i l l a potential r isk to all areas and 

L E B w o u l d not be prepared to authorise this, however L U L are f u l l y aw are o f the pote ntial 

risks and i f they were to start any act iv i ty then i t w o u l d be under their o w n r i sk assessment. 

11 

MET00005756/11



S t r u c t u r a l engineer : no updates following on f r o m b r i e f p rovided by A C El l i s , he w i l l be 

leaving scene at 23:30 and either h imsel f or John w i l l be r e t u r n i n g at 07:30am 

A C El l i s thanked everyone fo r there support d u r i n g this incident and stated that the next 

T C G w i l l be scheduled fo r 08:30 in the m o r n i n g at the same venue, he also stated that the 

leisure centre had agreed to remain open throughout the n igh t for use by responders. 

22:15 M e e t i n g concluded. 

22:56 D A C W B r o w n takes over as I C . 
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