From: David Collins <david@future-conversations.com>

Sent: 09 September 2015 14:52
To: Peter Maddison

Cc: councillor blakeman
Subject: Re: Attendance this evening
Dear Peter,

Apologies for the delayed response, it has been a busy day.

Apologies also for any contusion caused when you read paragraph 4. Perhaps it was not stating clearly
enough that the requests we laid out on 11th August were the requests we had of yourself and TMO. We
were asking you to organise monthly meetings with residents, and to invite Rydon if you so wished. We
largely remain unconvinced that the community engagement strategy at Grenfell Tower has changed in any
way, as It occurs to us like it is the residents group who are driving community engagement still. One of the
things we are looking for tonight s to know how TMO are going to change this, and become proactive. In
the absence of any movement from yourselves, we do have a propesal for further engagement meetings over
the coming 6 weeks which we are willing to run you through tonight.

The intention of the meeting tonight 1s to discuss the relationship between TMO and residents, and to hear
and discuss the progress you and TMO have made regarding our requests and the problems at Grenfell
Tower. We did not believe it appropriate or wish a Rydon representative to attend for that conversation. It
may well be appropriate for Rydon to get involved at a later date.

If you would like to organise a subsequent meeting with Mr Lawrence or a Rydon representative, please
suggest some dates by reply or suggest some dates to the group tonight.

1t would be very useful and appropriate for Mr Singh to attend.
Best Wishes,

David

Sent from my iPhone

On 9 Sep 2015, at 09:32, Peter Maddison <pmaddison{@kctmo.org uk> wrote:

Dear David

| am sorry for any confusion, however, in your message dated ik August you stated the following:
“aq. We would like to set up regular monthly meetings between TMO (Peter Maddison) and
residents for the life of the construction works, beginning now. This can be facilitated through the
Compact once it is formalised. This could also include a senior Rydon representotive. The purpose
being te have the project run as smoothly as possible, and to have us work well together. Please use
us as o residents group and work with us.”

| interpreted this as a request from you that a senior representative of Rydon should attend the
meeting.
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Given the wide range of issues that you want to discuss, | think that it makes sense that the key
pecple responsible for the service attend so we can have an informed discussion and agree a way
forward.

| would like Simon Lawrence to attend this evening, so we can resolve some of the operational
issues that you have raised — such as working heurs and site cleanliness. He is also the best persen

te deal with any technical questions relating to the works.

| would alse like Kiran Singh {Head of Neighbourhood Management) to attend as he is responsible
for the Housing management issues, such as tenancy issues, estate cleaning and estate security.

| would be grateful if you would confirm that both Simon and Kiran attend this evening’s meeting.

Thank you

Peter Maddison

Director of Assets and Regeneration
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ﬁ Before printing, please think about the environment

From: David Collins [mailto:david@future-conversations.com]
Sent: 09 September 2015 08:38

To: Peter Maddison

Cc: councillor blakeman

Subject: Attendance this evening

Dear Peter,

It came to the attention of one of our members yesterday that Mr Lawrence of Rydon is intending to
make an appearance at our meeting tonight. We are delighted that Mr Lawrence is so interested in what
is happening, and would be happy to update him on the meeting afterwards. However, Mr Lawrence
and Rydon have not been invited to attend. The only people invited to this critical meeting are yourself
and our local councillors. If Rydon would like to organise a meeting with residents we would be
delighted to hear of this, and we would be happy to support them do so. Please could you pass this
information to Mr Lawrence? If vou would like someone to come with you from the TMO for support ,
please let us know.

Best Wishes,

David

This e-mail message has been scanned for Viruses and Content and cleared by MailMarshal

DISCLAIMER:

This E-mail and any files transmitted with are intended solely for the use of the individual or
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they are addressed. If you have received this email in error please notify the System
Administrator. This message may contain confidential

information and is intended only tor the individual named. If you are not the named
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addressee you should not disseminate, distribute
or copy this email.

Please note that any views or opinions presented in this email are solely those of the author
and do not necessarily represent

those of Kensington & Chelsea TMO Ltd Finally, the recipient should check this email and
any attachments tor the presence of viruses. Kensington & Chelsea TMO Ltd accepts no
liability for any damage caused by any Virus transmitted by this email.

MET00040967/3
METOULuavoos _uuwuo



