From: Edward Daffarn |

Sent: 25 May 2016 09:49

To: Judith Blakeman

Ce: David Collins

Subject: Re: Outstanding Issues Matrix

Dear Judith,

| shall try and come to your surgery with David at the weekend {if he is around) and we can discuss a way
forward with the matrix then.

Refering back to your email concerning the TMO report on Grenfell Tower, | really like the list of learning
experiences that should have been gained by the TMO and should be used to guide further resident
engagement in future projects.

It would be a fantastic result if we could get the TMO to accept these lessons and agree to use the model
you proposed as a guide for going forward. It could be called the ~Grenfell Lesson™ or something similar.
David and | need to contact ClIr Feiding Mellen to set up a date for a meeting and we would like to invite
you to that meeting when it takes place.

Kind regards,

Edward

From:; Judith Blakeman

Sent: 24 May 2016 20:21

To: david@future-conversations.com; 'Edward Daffarn'; 'William Thompson'; 'Marcio Gomes'; 'hanan wahabi';
Turufat’; 'anten'; 'Complaints_Dist2'

Subject: Qutstanding Issues Matrix

With apologies for the delay in letting you have this, due to the elections, | attach a draft
QOutstanding Issues Matrix from the Compact meeting on 2 May.

It is not complete as | don’t have notes for everything that was discussed. Can you please
let me know what has been omitted and/or misunderstood?

Kind regards

Judith
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