what they are thinking with the academy and leisure centre opening to the backdrop of the
eyesore concrete structure of Grenfell Tower, we do not know.

Scope of works and costs:

Delaying the project will represent increase costs for work on Grenfell Tower. It is not cost
effective to postpone the work when the budget has been approved. The time delay once
again demonstrates the bureaucracy and red tape that exists within the TMO.

Aspirations of residents and the council and value for money:

The only aspiration we have in mind apart is for works on Grenfell Tower to be in tandem with
the KALC project as intended and as promised. The only way council can make the KALC
project a success story for the community and future generations is to revive the GTRP
immediately and start the project NOW as promised.

[t is not our aspiration but a necessity for the GTRP to deliver:

¢ A New efficient heating system

e New Double glazing windows

e External cladding to improve energy efficiency

s Improved external and internal repairs and communal spaces

It is unthinkable that they will begin to deliver the GTRP by their potential sub-contractor
when the KALC will be open in September 2014 with over 2000 people entering in and out of
the academy and leisure centre each day. GT is only yards away and the opening of the KALC
will impose immense suffering on residents. Our lives are far more valuable than the TMO give
their corporate interest. Having witnessed firsthand the experience of seven months of KALC
construction, it will be near impossible for such level of commitment to operate with an
opened academy and leisure centre. They are out of their minds.

Our Final Thoughts

Now more than ever the KALC project has made it absolutely necessary for improvement
works to begin on Grenfell Tower. We will fight for this to begin immediately!

On behalf of Grenfell Tower Leaseholder’s and the Residents of GT dated 8™ june 2013
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