From: Jucith Blakernan

Sent: 11 March 2016 10:18

To: 'Sacha Jevans'; 'Fola Kafidiya'
Subject: RE: Grenfell Tower Survey
Dear Sacha

I hope that the enquiry will

. Review all the written communications to determine whether they were of sufficient clarity for everyone —
including residents with poor English — to understand and whether, when situations changed (such as the preferred
HIU location), the changes and the reasons for them were explained clearly enough.

. Consider whether communications between the on-site Rydon resident liaison team and the TMO were
adequate — for example, their failure to report to the TMO that there would be two new-borns returning to their
homes at the height of the refurbishment programme. As one mother reported her concern to them for her baby’s
hearing and lung development because of the daily excessive dust and loud hammering and banging. She had to
take her baby to family and friends for peace and quiet. The other mother said that her situation was embarrassing
because she was unable to breastfeed her baby in peace with Rydon workers coming in and out of her flat.

. Consider whether the Ryden resident liaison team were sufficiently well trained to understand their role.

. While completely accepting that, while some residents were extremely abusive and aggressive and made
open meetings unworkable, consider whether engaging with a group of residents through a TMO-selected
representative group could have aveided residents’ feeling of isolation and that they were being “picked off"
individually.

| would probably have had more toc contribute but was unaware of its time frame.

Judith

From: Sacha Jevans [mailto:sjevans@kctmoe.org.uk]
Sent: 10 March 2016 11:00

To: Judith Blakeman; Fela Kafidiya

Subject: Re: Grenfell Tower Survey

Dear Councillor Blakeman,
Fola has asked me to reply to your email. Thank you It would be very helpful if you could input into the review.
Please could you email me your questions and | will then forward these to the Chair of the panel Paula Fance and

ensure that they are included in the review.

At the scoping meeting the group agreed that the review would be undertaken over one day which is taking place
this Saturday. The review group will then present a paper to the Board at the meeting on the 31st March.

Regards

Sacha
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Sent from my Samsung device

-------- Original message --------

From: Judith Blakeman [EEEEE

Date: 09/03/2016 4:41 pm {GMT+00:00)
To: Fola Kafidiya <fkafidiya@kctmo.org.uk>
Cc: Sacha Jevans <sjevans@kctmo.org.uk>
Subject: RE: Grenfell Tower Survey

Dear Fola
You did say | could propose some guestions to be asked during the enquiry.
Judith

From: Fola Kafidiya [mailto:fkafidiya@kctmo.org.uk]
Sent: 09 March 2016 15:05

To: Judith Blakeman'

Cc: Sacha Jevans

Subject: RE: Grenfell Tower Survey

Dear Clir. Blakeman,
Thank you for your email.

| can clarify that | said you could make your views known to the Board when it is reported to on the review of the
Grenfell Tower. As far as | am aware, the review is being supported by Sacha Jevans and undertaken by the Board
Members who put their names forward at the Board meeting.

Sacha, could you please confirm the answers to the questions in ClIr. Blakeman’s email below?
Many thanks

Mrs Fola Kafidiya-Oke FCIS

Head of Governance & Company Secretary

The Royal Borough of Kensington & Chelsea Tenant Management Organisation Limited
t: I

[ketmo logel]

w: www.kctmo.org.uk<http://www . kctmo.org.uk/>

a: 346 Kensingten High Street, Londen W14 8NS

P Before printing, please think about the environment

From: Judith Blakeman [

Sent: 09 March 2016 14:38
Ta: Fola Kafidiya
Subject: Grenfell Tower Survey

Dear Fola

You said that | could input into the investigation that the TMO Board is carrying out into the works at Grenfell
Tower.

Can you please let me know how | can input, when it will begin, who will be on the investigating panel and whether |
will be interviewed as a part of this investigation?
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Many thanks.

Judith

This e-mail message has been scanned for Viruses and Content and cleared by MailMarshal

DISCLAIMER:

This E-mail and any files transmitted with are intended solely for the use of the individual or entity to whom they are
addressed. If you have received this email in error please notify the System Administrator. This message may
contain confidential information and is intended only for the individual named. If you are not the named addressee
you should not disseminate, distribute or copy this email.

Please note that any views or opinions presented in this email are solely those of the author and do not necessarily
represent those of Kensington & Chelsea TMO Ltd Finally, the recipient should check this email and any
attachments for the presence of viruses. Kensington & Chelsea TMO Ltd accepts no liability for any damage caused
by any Virus transmitted by this email.
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This e-mail and all attachments is CONFIDENTIAL.
If received in error please delete it. The TMO moenitors and recerds all e-mail that it sends and receives.
Unless stated explicitly, this message does NOT form a legally binding contract or agreement.
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