
FLAT ! GRENFELL TOWER 

MET00041950_0001 

M
E

T
00041950/1



Freephone 

Butler & Young Lift Consultants Ltd 

Defivering excellent 
housing 8erv oes 

FINAL ACCOUNT 

LIFT REFURBISHMENT 

GRENFELL TOWER 

LANCASTER WESTESTATE 

ROYAL BOROUGH-OF KENSINGTON 

AND CHELSEA 

Kensington & Chel~a TMO Limited 

Prepm~d by: ....................... 

Date: ..................... 

Checked by: ..................... 

Date: ..................... 
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wv/w.kctmo.org.uk 

Butler & Young Lift Consultants Ltd 
Delivering excel!ent 

SECTION I - INTROI) UCr[’|ON 

I~he projecl was successfully complctcd within the a~iusted timed period a~ld slightly over 
budget For reasons ~lellnealed later in this reporL 

There have been three in~lructions issued during Ihe course of the works, wb[ch we have 
detailed below. 
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Butler & Young Lift Consultants Ltd 

LII~I’ REFURBISHMENT 

GRENFELL TOWER 

L~NCAS~I’ER WEST ESTATE 

ROYAL BOROUGH OF KENSINGTON A~D CHELSEA 

FINAL ACCOUNT 

29,010.00 
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Butler & Young Lift Consultants Ltd 
Deliver]t~g exc÷l~en~ 

housing services 
LllZql" REFURBISIIMENT 

GR.ENYELL TOWER 

LANCASTER WEST ESTATE 

ROYAL BOROUGH OF KI~NSINGTON AND CHELSEA 

FINAL ACCOLrNT 

SECT|ON 3 - CERTIFICATION 

This section incorporates the Practical Completion, E×tensioa of Time ~nd Making Go~d t)f 

METO0041950_0005 
MET00041950/5



Fre~phone 

wvcw.kotmo.org,uk 

Butler & Young Lift Consultants Ltd 

Deliverin~ excellent 

SECTION 4 - I~’STRUCT/ONS 

Below are given details of the instructions issued ned copies of relevant paperwork is 

e4~closed within this section, 

Implication 

go Instruction NO. 1 + £23,976,00 Nit 

SO Instruction No 2 12 hour per day engirteer standby 
tbr secoud 4 weeks of project. 

+ £23,976.00 Nil 

SO [as|ruction No. 3 

The first two instructions relate to the decision to employ a Full time standby engineer during 
the early stages of the project, due to tile potential unreliability of the remaining llft ia the tall 
residential building. The tendered costs for this were only introduced into the Butler & 
Young zpeeification, |bllowing, as we understand, s~vere problems experienced during the 

~’elitr bish meat of the Worlds End Estate. The late introduedot~ of this costed option |eta 
place a considerably time aller tile ~rojeet budgets were originally set, and has resulted in a 
~erceived overspend o|~ome 3.6%. 

1,2508 
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Butler & Young Lift Consultants Ltd ,    ’~ ~°×°°°= 
LIFT CONSULTANCY SERVICES 

.0 

£23,976,00 

£23,976.00 

Superlatcndtng Officer 
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¯. , . ~------~;TMO 

Butler & Youn- Lift Consul" " " 

I~~gexcellent ouuer ~, Young LIft L;onsultants Ltd[ 
LIFT CONSULTANCY sERvIcEs 

TOTAL INSTRUCTION 

NOTES: 
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~ ~,~TMO 

Butler & Young Lift Consultants Ltd L 
~� ~ LIFT CONSULTANCY SERVICES ~1 ,, ,~!, ,~s!( .~.int ,~.( 

2. FArecall 

SO INSTRUCTION VALUE 

~A0019 

The Roya Borough of Ker~lngton & OInelsea Tenant Mana#emer~t OrganisatiDn Ltd 
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&~oooTMO 

Certificate for payme~t~v~r~n~ 

Laadoa WI1 ITQ 

£14,31655 

The Roy~ Borough of Kenslngt, oR & Ohels®a Tenamt Management Or~a a sation Ltd 
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Freephone 

 o,  ,TMO 

Certificate for payme~$,~.~ e×~ellent 

£5~,200.00      ~ 

Royal Borough of Kensington & Chelsea Tenant Melaagel-~ent Organisation Ltd 
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F~eephone 

London W]I 1TQ 
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CeFtlt~t’rf~, "in=.. n~ar~-~ellver’ng exc~ilen~ 

previ~u,sly cerlj~ied £/46,952.00 

£79,171.96 
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w~tw.kctmo.org,uk 

Certificate for paymar~ng ~×o~ont 

W$ 7NX 
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The Royal Borough of Ker~sington & Chelsea Tenant Management Organtsation Ltd. 
Regi6tered Offloe: Network Hub, 292a Kensal Roe.d, London Wl0 5BE 

Registered ill Englar~d & Wales No. 3048185 VAT No. 672 0689 19 
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~~ff~TMO 
Certificate for payme~vor~ng 

housirig se~ices 
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~°~’°°TMO 

Certificate for paymen~,v~rin~ 

.© 
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L 

Employer to the Contractor ill ~e s~m of alrlo~,ll in wo, d~) £264,000 O0 
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Freephone 

Certificate fo~ paym~ 
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