
IN A MATTER CONCERNING THE GRENFELL TOWER INQUiRY 

WITNESS STATEMENT OF MARK SCOTT WALLIS 

·1. i mal<:.~ this staterpept to the Gr~nfel~ Tow~r Puplic Inq\li~y in response to a written 

request for evidenc~ da,ted 2.6 Jl.llY 2019. I mak~. thi~ -&t~t~Jll~Qt tp_ t11¥ Inql,licy in P1Y 

capadty as a former einploye·e of Otis Ltd, aUK IH:t main·t~manc~ bu.~in~s$, . 

2. At the time of the .fire at Greilfell Tower ili. June .. 2017, t"was employe<i by' Otjs Ltq b~t 

in pra,ctice worked for its subsidiary PDERS. PDERS is ail uniricorponited tradin~ 

division of Qtis Ltd that,- similarly to Otis Ltd, is e~gaged in the business ·of lift 

maintenance. 

3. I beg<m working for PDBRS in December 2016. I initially began-working qn the contract 

PDERS ha:d with J Sainsbury P'LC to maintain its lift_s and el~vators. HQWever, ~m l Ap_rif 

2017 I was invited to Work on the contract it had with the &oyal Borough ofKensin&ton 

and Chelsea Tenant Management Organisation Ltd ("KCTMO"). I held the position of 

Le~d Engineer whilst workjng for PDERS on the KCTMO contract. 

4. Throughout this statement, l refer to and answer a number of questions. Where I refer to 

such a question, I refer to the questiqns I have been as~ed by tpe Inquiry in its letter dated 

26 July 2019. 

5. I have been asked to set out the qualifications and experience I have of servicing 

passenger lifts. In 1990, I commenced working for the Schindler Group as an Apprentice 

Technician in London. Thi_s began with a year spent at Greenwich College obtaining a 

BTEC in Lift Engineeri11g followed by two years of "on-the-job" trairnng with a 

'Tec;hnician at Schindler. I thel'i continueq to progress my career with Schindler and got 

an ONC (Ordinary National Certificate) in Lift Engineering. I was appointed a Senior 
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Engineer in approximately 1998 and in 2003/2004 I completed a Level 4 NVQ in ~jft 

Engineering, the highest qualification availabl~ in the lift engineering industry. I then left 

Schindler in 2008. 

6. I then joined KONE as the P~rfonn~nce Techpi<;ian respons_ible for tl;w elevators and li11s 

at ·G~twick Airport before becon)ing a general Services S~p~rvisoJ thereafter. In 2010 I 

joined the Jackson Lift Group as a Service Engineer working on Government Buildings 

across London before re-joining 'the Schindler Group in 2014 as a Technician working 

generally on Escalators and Lifts. I left Schindlers in 2016 b~fo.r~ joining Otis 

Ltd/PDERS. 

7, I have been. a.s}ced to $et out the nature of my itwolvemenrwith the two lifts at Grenfell 

Tower in re~Mct of (a) planned service visits and (b) repair visit's. The lifts at Grenfell 

Tower were on my "route'; aiong with another 60 or so units on which I was responsible 

for carrying out regular, routine maintenance. Th~s meant that I was r~sponsjble for 

carrying out the routine, monthly maintenance llnd setvice checks fu_at were detailed irt 

the maintenance schedule for Grenfell Tower. As I was assigned to the KCTMO contract 

in Apri12017, I only carried out two monthly maintenance and service checks on the two 

lifts at Grenfell Tower, on 12 April2017 and 9 May 2017, before the fire in June 2017. 

8. I was also one of the engineers responsible for responding to any call-outs rel~ting to any 

issues with the lifts at Grenfell Tower. I believe that I rysponded to two such call-o.uts 

prior to the fire. 

9. 1 have been asked what documentation and/or verbal handover concerning the lifts at 

Grenfell Tower were provided to me before commencing my visits . I have also been 

asked specifically if an Operation and Maintenance Manual ("O&M Manual") was 

provided to either myself or Otis Ltd. I have no knowledge of the discussions or 

documentation passed to Otis Ltd at the outset of the contract with KCTMO. I can, 

however, confitm that I 9id not see. a copy of any O&M Manual when I began working 

on the lifts at Grenfell Tower. For me, an O&M Manuai would be something prepared 

by the original lift manufacturers or installers providing information about a lift. From 

my experience in the industry, I would not expect to be shown an O&M Manual when 

taking over its routine maintenance. Many of the lifts we service are relatively old and, 

to the best of my knowledge, few of them come with O&M Manuals. Our training and 
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experience. as iift engineers~ 'and the fact that the vast majority of lifts haye the _same ha~Jc 

feah,Jres and maintenance needs, .means that ah O&M Manu·ai would. not in niYiYtew be 

h~Ipful. Wiring djagraJ11S, on th~ other han4r. are helpful. 

l 0. ·Th_ere· w~re wir.ing dia.grams in tP.e 'Qrenfell Toyt~r mot9r room, which is industr-y 

stand.ard·. There Wet~. al$9 copies ·of the;; .Tb9roug}:l $.xa.,roi11~t~on, ~~~t ·c~rtificates l~~Pl jn 

the motor room. These had b.een carried out by a.n e11:gih~er ~IJlployeg by t.he bP_ildinfs 

in_surers_. 

ll , I hay~ beyn a~ke9- how frequently r visited 'Gre:nfell . Tower for: piahhed 

:maiiJten~m<;y/i.n.speqtipn._& o.r ~ny Qther rea~on; on aven~.ge how much .time I spent per visit 

and what ·activitjes i tYPiQf!Hy ilnd.erlook d~l.lrin~ ·.~lJch vi,sit~ · 

12. ln re~ipect bf the sche(hilecfrrfainlerta_n~e Vi$its, tl_i~se Were COJ).d.l.!C!ed on a )n~:ll)fply b,asi~ 

in accord~uice with the 1naintehan·c·e ~fchedu.ie·. Durin~ each of the two vfslts I un~·eno·ok, 

"I ·carried out the standard maintenance checklist ort each Hft: ·at ·drenfeil-Tow·er-and I ·also 

de·a_It with apy is~!l~.~ 't]l!lt- aros~ when completing that checklist. The records for the 

monthly serv~ce visits I cqnd1,1cted on l.2 April 2Q11 an4 9 May 7017 in re~pect- of lift· 

H090 can be found at Exh1bit "MW!l: and j_n respect qf lift H091 at" 

Exhibit .MW/2: . As can be seen from these tecotd.s, the montbly $ervice 

visit in~htded a comprehensive inspection of.ali significant compciileilt parts of the· iift at 

Orenfell ~ A ~nainten'!nc;e ch~ck was conducted ~m the Fire Switch (the switch used. by the 

nre and rescue s.etvict:i tq gaip control of thy· lift~ in the event of an yl11erg~ncy) but this 

is not specificaliy itsted in the records bec.En~se it is not comm~lJ.. to ~v~ry lift s:ervi<;:ed by 

PDERS. For exampl~, some newer lifts are hard-wired dit'ectl:y _into the Building 

Management System and they don't have a separate? pbysicai Fire Switch. I spent 

apprO.Xhn;~tely two ·hours on el:l_ch lift, _meaning that my monthly maintenance visit at 

Gtenfel! Tower took approximat~ly four hours. 

13. The service visit tepo.rts at Exhibit MW /1: a.n9 E':'hibit MW/_2: are 

recorded as having been completed by iny fellow engineer Anthony .Smart. This is 

becausei while I actually carried o:ut these visits and :proVided the infonnatjon for tb,e 

reports, they were "c1osed off' by Anthony because at that time I did not have a PDA 

(Persol].al Digital A~?sistant). 
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14. A PDA was required to enter the infonnation on POERS' electr~mi·c system, and the 

system woul(l then populate the Service Visit Report~. So the electton"ic system recorded 

these visits as having been completed by Anthony but they were ·carried OtJt by ine. This 

also applies to the two repair visits undertaken on 5 June 2017 and 7 June 2017 recorded 

by the documents at Exhibit MW /3: • In this regard, I completed these reports 

on Anthony's PDA when we were both back·at base by reyiewing the relevant paperwork 

and inputtirtg the neces.sary infOllll:~tion into hi~ PDA. As Jll.entioned above, they wouid 

then be subm..itte.d bn Anthony's PD.A even tho'U~h t had carri~d out the maintenance visit 

ap.d inputted th~ relevant information oh h1s PDA. 

15. In respect of other visits1 as outlined abovei these would be in response to call-outs 

regarding issues arising on a day-to-day basis. The length of time spent on site fot these 

visits depended on tpe nature pf t]le problem l.e.aQiJl~ tQ tP,e (::ali out. The repaits I 

undertook on the two ipstances I was. a(llled-.out ·priO.r to 14 Jm1e 2.017 related to an issue 

with the ear door/gate operator at1d then an.iss.ue with the landing door/gate lock on the 

same lift. On both occasions, I was able to remedy the problem and make sure the lift 

was operational again before leaving site. These visits occurred on 5 June 2017 and 1 

June 2017 and a record of my visits can be seen at ExhibjdvlW/3: 

16. I have been asked if, in light of my experience, I would. )1ave expected Grenfell Tower's 

lifts to be ~·nrefighting lifts". I confinn that, in light of the age of the builtling, i would 

not have expected Grenfell Tower to have firefighting lifts. To me, the tenn "firefighting 

lift" refers to a lift that has obvious waterproofing and smokeproofing of cables and 

connections, channels or slopes to drain away firefighting water and smoke head 

detectors. The lifts at Grenfell Tower did not have the·se features. 

17. I have been asked if, when servi9ing the lifts. at Grenfell Tower, whether I believed them 

to have the status of firefighting llfts pursuant to Building Regulations and associated 

guidance/lifts guidance and, if so, why? I confirm that the features ofthe Grenfell Tower 

lifts did not meet my understanding of what represents a firefighting lift. 

18. I have been asked if I raised any concems within Otis Ltd, with the KCTMO or otherwise 

about the lifts not being firefighting lifts. I confirm that I did not raise any such concerns. 

Otis Ltd, PDERS and th~ir engineers were concerned with the maintenance and servicing 

of the lifts installed at Grenfell Tower only. The patiicular type, capabilities and features 
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of a lift are the responsibility of the building owner and whoever des1.gn·s th~ ·specification 

of the lift. in the first place. I do not believe it was part of our resporl.siblllty to comm·ent 

oh the type of lit! we w~r~ asked to maintain. From. l!).emqry, I do not think there were 

any firefi~hting lifts any-where oh my ropt~ when I wor~~d for PDERS Qn the KCTMQ 

contract. 

19. I have been asked if there was any discussion between Otis Ltd engine.ers o_r superv.1sors 

ap<J ot4er in,c,lividuals/organisations about whether the lifts ·were firefightlng lifts and 

COI!lPli'!h( with ~~ilping· R~gulatiop~/litfs .gu.i9ance. I am not aware of any .such 

dfscussi.ons. t~ing :pl~ce. 

20. I have been asked to describe the steps. I wou"Id t~k~ i_n.insp~cting and mai11taini"ng (a) the 

lifts and (b) the F1re Control System iri.dud'ing Fire Switches and to ·uiake ref~f~J)oe tq 

a!1Y g\lidelines, manuals correspondence or other .documents. whet'! doing 'so. As 

me1;1tioQed a,qove, the stan<J.ard ma'intena_n(!e/insp~ction checklist is stated on the S.ervice 

Visit Report$ at Exhibi.t MWl: ,al;ld E~hibit MW2: under the 

section entitled "Works Completed". This det~Us the m~jotity ofthe individual el~ment~ 

of the check that would be carried out in respect .of the iift .. By way Of refereitc~ to the 

list, I would make sure that each component listed is in good and proper working order 

and ensure it was p·roperly and suitably maintl:!ined. As explained above, the Fire Control 

Sy'stem ap:d Fire Switch i~ not detailed there becaus~ nqt every lift. s~rviced by .Otjs Ltd 

has them. 

21. I am aware that there was a decommissioned, non-operational fire switch on the third 

floor of Grenfell Tower. I think Anthony Smart told me that this was because in Z014 

the building was partially refurbished and the ground floor, level 1 and level 2 were 

turned from off)ces into residential flats. As such, the "~ottom floor" of residential flats 

moved from th~ third floor to the grouno ;floor which 1)1eant tp~ Fire Switch was also· 

moved from the third floor to the ground floor. Whiist I was aware of the existenc;:e of 

the decomrnissioned switch on the third floor, all references to "the Fire Sw.itch" in this 

statement refers to the oper~tional switch on the ground floor of Grenfell Tower. 

22. On each of my two service visits before the fire, I specifically remember checking that 

the Fire Switch wa_s in good and proper working order by inserting what is known as an 

"express drop release" key into the switch, activating the system and checking the lifts 
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would inunediately move to the bottom floor and their QOOrS Would open before G!1SlJri)l.g 

that it 9ould he act_lvated in the Ilfanriet af:tticipated i.e. by .rnoving to the Ghosen floor 

before the doors would open slowly when the correct buttons are pushed. The express 

drop rei ease key is ·a standard key of its type and is of a specific length to drop and connect 

with the electrical switch inside the unit, A pictury of the key \Ised is at Exhibit MW /4: 

23. I am able to specitiGally remember carrying out these che~cks (bQth genenllly on the lifts 

·at Grenfeli 'l't?w.er and 1n relation to the. Fit~ Controi Syst~m:) -as, when t be'cani'e aware 

Of the fire, the matter was fresh l'n my mind and my recollection became focused. I 

realised that it may be necessary for me to recall in detail !he checks I had canied out 

shortly ·before the fire ar;td I therefore m;H;le sure that I would be able to remember them 

c.tCC\,lrately. 

24. I have been asked variou~ que·stions regarding the Fire Control 'Systen'l, in~luding the Fire 

Switch that o·perates it, and answer as follows: 

(a) The Fire Switch is located in between the two lifts, above head height (which is 

standard practice) on ground floor and controls both lifts. There is only one Fire 

Switch because the lifts in Grenfell Tower are ·"quple~". Th~s means t}:lat the 

lifts operate off a single call button and similarly tlw fire Switch brings both 

lifts tp the gromid floor at the same time. The Fire Switch do:e·s ndt have any 

other function i.e. it does not operate any other system or fire control measure 

as there was no integrated fire alann system in the lifts at Grenfell Tower. As 

such, the drop release key used to operate the Fire Contrql Sy~tem d9es not have 

any other function 

(b) The Fire Switch is cmmected to the lifts through the electrical system to the CPU 

which controls the operation of the lifts; 

(c) There is a small pictograph underneath the Fire Switch demorish·ating that a key 

must be inserted by a Firefighter to activate the switch. There is also a small 

coloured indicator that shows whether the Fire Switch is activated (red) or not 

(green). 
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(d) There ·is nothing that would indicate· ir'the. Fire Switch was d'isconnected from 
the lift system until it was operated. However; if it came to be discom1ected then 

jt wm,1ld be picked up as part of the x:npnthly mai~tenance visit and taken out of 

setvice until it ha~;! bee!). re-c;otmect(fq and. an.y ·faults r~p.aired_, 'I was never.aw~e 

of the F.ire SWitch be'com1ng djscmme·ct(;d; 

'(e) I have explained the intended functionality ofthe Fit e Switch a.b.ove. To expand 

on this, when the Fire Switch is operated both lifts descend to the ground flo'or 

in,unec:Iiately ':"ithout stoppi,ng ang (he doors aufoma'ti'cally-open at ground floor. 

To \!Se the lift~ atler {hi§, the Fireti~hter must select -~ floor by pushing th~ but~on 

and then ptess the doot Clo.Se ,button. The .lift will tn~n stop ilt the. sel~cted floor 

and the fire setvice then have to press the door open 'buttOrt. The door·wiil start 

to ppen slowly sq the fire service can assess if it 'is safe for the door to. open 

fully .. If it is npt, the fire servic(1 ·can move to a different floor; 

(f) As ·exphiineq ao·ov~. tlf.e method qft~.sting w~.s \9 ~~t.ivate the Fire SwHfh us_ing 

the Express key a,nd ensure the lift opera.t~d as d·~~cribed above. The testiiJ.g wa& 

be carried out monthly as part ofthe regular, scheduled ma'intenance visits.; 

(g) No other Iiiaintenarice was required on the Fire ·Switch. I specifically recail it 

being fully functional when I tested it on both the monthly mairttenance visits I 

undertook, 

(h) I never encountered any difficulties in in_serting or turning the express drop 

release key in the Fire Switch. On rare qccasjons durj'ng my ca~eet (I can't 

remember how many specifically), I ha've ~ome across fir(! switches in other 

.properties that have been damaged by Firefighter:s being heav_y-handed when 

they canjed out their own periodic tests ofthe property's firefighting equipment. 

You can usually tell. if it nas been clam(!ged py a firefighter a~ the internal 

mechanism of the switch would be bent d1le to the heavy-handed nature with 

which the firefighters can handle the switch. I am not aware how often 

Firefighters are required to carry out these tests, btit oil the occasions when I 

carpe across a Fire Switch that had been damaged in this way I either undertook 

or CJ,rranged for the necessary repair to be carried and I took the lift(s) out of 

service in th¥ meantime; 
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(i) M:y last visit to Grenfell Tower was for a repair call ..,out on 7 June 2017. Previous 

to this, I had undertaken a routin9J110nthly m~intenance vi~it on 9 May 2017, 

during which J checked the Fire Switch in tl)e manner outliued ~hove. I would 

not have cani~d Ol.lt a test of the Fire Switch <:luring the repair call-o_ut on 7 June 

20l7, because th~ call-out did not reiate to the Fire Switch. 

25. I have been asked to summarise the prevailing nature of the 

faults/malfunctions/complaints reported in respect of the ljfts at Grenfell Tower whilst 

I was working on them and hqw they w~re d~a.lt with. A~ outl.ined abqve, Qn the two 

instances that 1 was called Ql,it. to r~pair: ~h~ lifts· ·at Gl'¥hfell 'Tower outside of the 

m~mthly, s~heduled maintenance visits, the faults related to the car door/gate operator 

and landing door/gate lock on lift H090. 1 remedied the faults during my visits. In light 

of the fact that I was only require(i to vjsit ot:t fV'Q separate occasiqn~ in response to 

repair c~ll-outs and only unqertook two monthly 111aintenance checks, I cannot 

pommept on the pr~v~iliiJ.g m~ture qffaults/malfunctiorts, I can c.otrfimi th'at duringiny 

time working on the lifts at Grenfet1 Tower there were no reports about the Fire Switch 

not working. 

26. I have been asked if I was aware of any fire safety measures in respect of the lift well 

or lift cabin and, if so, what role I had in inspecting/maintaining such systems. The 

only fire safety measures I ~atnecall , oth¥r than the Fire Switch at ~ound floor, were 

the smoke fillets fitted to the landit'lg doors . As part of the general inspecti01'1 1 

undertook durin& the two service visits, I would have checked to ensure the fillets 

were fixed and in place so that they allowed the lift doors to close. I did undertake any 

other inspection or maintenance work on them. 

27. I have been asked if I had any concerns about the operation or safety of the lifts at 

Grenfell Tower and, if so, hbw and with whom were concerns raised. I can confitm 

that I did not have any concerns about this. 

28. I have been asked how my work at Grenfell Tower was supervised. In respect of 

supervision by PDERS/Otis Ltd, my recollection is that approximately every 4 months 

Dave Watkins (Field Manager) or Phil Edwards (Operations Manager) would 

accompany me on my visits to ensure that I was undertaking the routine maintenance 

work correctly. They would visually observe and inspect the work I was undet1aking 
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and I think they would sign the log card kept in the motor room to record that they 

ha·d visited the site. To the best of my recollection,~ r<;:member that Phil Edwards had 

accompanied me on one of the regular maintenance visits to Gr¥nfell Tower before 

the fire. 

29. In tenns of any other checks ori my work, I am aware that ther~ wo"uld al~o be 

inspections of the lifts at Grenfell Tower by an engineer employed by the buiidlng's 

insurers, who would ~OIJlplete the Certificates of Thorough Examination that are 

required by f~w, 

30. In addition to this? Patrick Barrett (Contract~ Manager ~t kCTMO) would vi~_it site 

and meet with me (as PDERS Team Leader) tegularfy. Patrickis an electrical en~ineer 

by 'Qackgroun.d and rec~ived electronic. copies of every service visit and re,Pair visit. 

He rnet with me weekly _to di_scuss any issue~ with any of the lifts serviced by PDERS 

under the KCTMO contract. On a monthly 'Qasis, 'Q~ve Wa*.ins and Phil Edwards 

(PDERS Field & Operations Manager) would also attend. P1ior to 14 June 2017, I qo 

not recall there ever being any discussions concerning the lifts at Greilfel_l Tower 

during these meetings. 

The contents of ~his statement ~re true to the best of my knowledge and belief. I am 

content for this statement to form part of the evidence .,efore the Inquiry and published 

on the Inquiry's website. 

Signed: 

Dated: r 1 
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