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SECTION 1- PRELIMINARIES

PROJECT PARTICULARS

The Works

Name: Lift Preventative Planned Maintenance and Repair Contract
2012-2017

Nature: Lift Maintenance and Repairs

Contract Area: The Royal Borough of Kensington & Chelsea, London.

Employer (Client)

Name: The Royal Borough of Kensington & Chelsea

/O Tenant Management Organisation Ltd

Address; Network Hub, 292A Kensal Road, London, W10 5BE
Contacts:

Service Manager: Mr. R. Cahalarn, RBK&C Tenant Management Org

L, Te I

TMO Lift Administrator: -M. Ares, RBK&C Tenant
Management Org Ltd, Network Hub, 292A Kensal Road, London W10
5BE. Tel i

Engineering Manager: Mr. R. Sams, RBK&C Tenant Management
Org Ltd, Network Hub, 292A Kensal Road, London W10 SBE. Tel [l

Principal Cont ractor (CDM)
Name: TBC

Address: TBC

Contact: TBC

Telephone: TBC

E-mail: TBC

Contract Administrator (herein referred to as 'CA")

Name: Tenant Management Organisation Ltd

Address: Network Hub, 292A Kensal Road, London, W10 5BE
Contact: Mr. R. Cahalarn

Telephone: [ N
Email: cahalarn@kctom.org.uk

CDM Coordinator
Name: TBC
Address: TBC
Contact: TBC
Telephone: TBC
E-mail: TBC

Clerk of Works
| Name: Tenant Management Organisation Ltd
Address: Network Hub, 292A Kensal Road, London, W10 SBE

| Teephone: NN

KCTMO/L

C/001 171

APRIL le
PDRO0O0000049/5

PDROGuuuu4y_uuuo



o= =i

) — . ;

200 Responsive Repair Requests
For the purposes of receiving response repair requests the principal
contacts will be at the following locations:
1. The Lancaster West Estate Management Board
Lancaster West Estate Office
Grenfell Tower
Lancaster West Estate
London W11 1TQ
2. Royal Borough of Kensington & Chelsea, Tenant Management
Organisation Limited
Customer Services Centre
The Hub
1* Floor
300 Kensal Road
London W10 5SBE
3. Pinnacle Connect
Unit 1 Nelson Street Studios
Nelson Street
Canning Town
London E16 1DS
(Pinnacle Maintenance Services are responsible for issuing out-of-
hours emergency orders between 18:00 hours and 08:00 hours and
during weekends and bank holidays).
The Principal Contacts may change during the duration of the contract.
A1l TENDER AND CONTRACT DOCUMENTS
160 Preconstruction information
Format: The Preconstruction information is described in these
preliminaries in Section A34. It refers to information given elsewhere
in the preliminaries and other tender documents.
180 Other documents
Inspection: Drawings and other documents relating to the Contract but
not included in the tender documents may be seen by appointment
during normal office hours at the office of Tenant Management
Organisation Ltd
The documents include: Maintenance and Repair Records
Al12 THE SITE/ EXISTING BUILDINGS
110 The sites
Locations: The sites comprise housing estates managed by the
Employer and properties managed by the Council including council
offices, libraries, schools and social services premises as identified in
Section 3.
The possibility exists that 32 lifts may be removed from the Schedule
of Installations as a result of the Employers involvement in the ‘Tri
Borough Project’. The 32 lifts that may be removed comprise 7
education, 3 libraries, 16 public buildings, and 6 social services.
KCTMO/LC/00] 172 APRIL 012
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All of the 32 can be identified as those within the Schedule of
Installations which are not identified with an ‘H’ for housing.

Note: The Employer reserves the right to add, or omit individual lifts as
directed by the Service Manager or operational circumstances. All
maintenance costs shall be adjusted accordingly and claims for loss of
profit or expenses shall not be accepted.

120 Contract area
Location: The Royal Borough of Kensington & Chelsea.

180 Access to the site
Description: Via local road network.

220 Use of the site
General: Do not use the site for any purpose other than carrying out the
Works.

230 Surrounding land/ building uses
General: Adjacent or nearby uses or activities are as follows:
Residential/Commercial

240 Health and safety hazards
General: The nature and condition of the site/ building cannot be fully
and certainly ascertained before it is opened up. However the following
hazards are or may be present: Asbestos containing materials and
sharps.

Information: The accuracy and sufficiency of this information is not
guaranteed by the Employer or the Employer's representative.
Ascertain if any additional information is required to ensure the safety
of all persons and the Works.

Site staff: Draw to the attention of all personnel working on the site the
nature of any possible contamination and the need to take appropriate
precautionary measures.

250 Site visits
Assessment: Visit buildings, hnd or other places within the Contract
Area to assess local condit'ons and restrictions likely to affect the
execution of the Works.

Upon submitting the Tender, the Contractor shall be deemed to have
visited sufficient lift installations, as indicated in the Schedule of Lift
Installations, to ascertain the locations covered by the Contract, to
determine particular access and/or parking restrictions and all other
relevant information necessary to submit tenders.

Site visits: Arrangements: Site visit may be made by appointment with
the Employer’s Lift Administrator within office hours between 09:00
to 17:00 Mondays to Fridays excluding public holidays.

260 Parking Restrictions
Restrictions in respect of loading, unloading and parking of vehicles
exist on all sites.

200 Responsive Repair Requests ,
For the purposes of receiving response repair requests the principal
contacts will be at the following locations:

KCTMAL c/001 173 APRIL2 012
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The Lancaster West Estate Management Board
Lancaster West Estate Office

Grenfell Tower

Lancaster West Estate

London W11 1TQ

Z Royal Borough of Kensington & Chelsea, Tenant Management
Organisation Limited
Customer Services Centre
The Hub
1* Floor
300 Kensal Road
London W10 SBE
3. Pinnacle Connect
Unit 1 Nelson Street Studios
Nelson Street
Canning Town ‘
London E16 1DS
(Pinnacle Maintenance Services are responsible for issuing out-of-
hours emergency orders between 18:00 hours and 08:00 hours and
during weekends and bank holidays).
The Principal Contacts may change during the duration of the contract.
All TENDER AND CONTRACT DOCUMENTS
160 Preconstruction information
Format: The Preconstruction information is described in these
preliminaries in Section A34. It refers to information given elsewhere
in the preliminaries and other tender documents.
180 Other documents
Inspection: Drawings and other documents relating to the Contract but
not included in the tender documents may be seen by appointment
during normal office hours at the office of Tenant Management
Organisation Ltd
The documents include: Maintenance and Repair Records
Al2 THE SITE/ EXISTING BUILDINGS
110 The sites
Locations: The sites comprise housing estates managed by the
Employer and properties managed by the Council including council
offices, libraries, schools and social services premises as identified in
Section 3.
The possibility exists that 32 lifts may be removed from the Schedule |
of Installations as a result of the Employers involvement in the ‘Tri
Borough Project’.
|
The 32 lifts that may be removed comprise 7 education, 3 libraries, 16 |
public buildings, and 6 social services. All of the 32 can be identified
as those within the Schedule of Installations which are not identified
with an ‘H’ for housing.
KCTMO/LIC/001 174 APRIL 2012
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Note: The Enp dyer reserves the right to add, or omit individual lifts as
directed by tle Service Manager or operational circumstances. All
maintenance costs shall be adjusted accordingly and claims for loss of
profit or expenses shall not be accepted.

120 Contract area
Location: The Royal Borough of Kensington & Chelsea.

1180 Access to the site
Description: Via local road network.

220 Use of the site
General: Do not use the site for any purpose other than carrying out the
Works.

230 Surrounding land/ building uses
General: Adjacent or nearby uses or activities are as follows:
Residential/Commercial

240 Health and safety hazards
General: The nature and condition of the site/ building cannot be fully
and certainly ascertained before it is opened up. However the following
hazards are or may be present: Asbestos containing materials and
sharps.
Information: The accuracy and sufficiency of this information is not
guaranteed by the Employer or the Employers representative.
Ascertain if any additional information is required to ensure the safety
of all persons and the Works.
Site staff: Draw to the attention of all personnel working on the site the
nature of any possible contamination and the need to take appropriate
precautionary measures.

250 Site visits
Assessment; Visit buildings, land or other places within the Contract
Area to assess local conditions and restrictions likely to affect the
execution of the Works.
Upon submitting the Tender, the Contractor shall be deemed to have
visited sufficient lift installations, as indicated in the Schedule of Lift
Installations, to ascertain the locations covered by the Contract, to
determine particular access and/or parking restrictions and all other
relevant information necessary to submit tenders.
Site visits: Arrangements: Site visit may be made by appointment with
the Employer’s Lift Administrator within office hours between 09:00
to 17:00 Mondays to Fridays excluding public holidays.

260 Parking Restrictions
Restrictions in respect of loading, unloading and parking of vehicles
exist on all sites.
Whilst undertaking works on the affected properties, parking permits
will be available free from the Employer so as to avoid the risk of
vehicle clamping. The permits will be issued after the Contractor has
confirmed the registration, make and model of vehicle to the Service
Manager.
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Public highways are subject to normal traffic regulations and
restrictions. However, the Council operate a “Silver Shields” scheme
which allows Contractors working within the Borough 1 hour’s free
parking on single yellow lines on certain public highways for urgent
works, including the release of trapped passengers. Permits will be
issued once details of registration, make and model of the vehicle have
been received by the Service Manager. The permits shall be issued

when the application has been approved by the Council. There is a cost |

of £100.00 to the Contractor at present but this may change in the
future.

Congestion Charge
Parts of the Borough were subject to the congestion charge but this no
longer applies after the 4th January 2011.

DESCRIPTION OF THE WORK

Types of work
Scope: The types of work within the Contract Area consist of the

following:
Preventative planned maintenance and repairs to lifts.

JCT 2011 MEASURED TERM CONTRACT (MTC)

JCT 2011 MEASURED TERM CONTRACT

The contract: JCT Measured Term Contract, (MTC), 2011 Edition.
Requirement: Allow for the obligations, liabilities and services
described therein against the following headings:

THE RECITALS

First The Contract Area
Description: The Employer requires maintenance and minor works to
be carried out in the area described in clause A12/120.

THE ARTICLES

3 Contract Administrator
Meaning: The term 'the Contract Administrator’ in the said conditions:

See clause A10/140.

4 CDM Coordinator
Meaning: The person listed in Clause A10/150.

5 Principal Contractor
Meaning: TBC

CONSTRUCTION (DESIGN AND MANAGEMENT)
REGULATIONS 2007

If CDM Regulations should be found to apply for any instruction that
the Service Manager issues, the Service Manager will appoint a CDM
Co-ordinator.

KCTMO4LC/001 116
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1.2:

It shall be the duty of the Contractor to inform the Service Manager
should any of the Service Managers instructions require a team of
labour of a magnitude in persons or person-days which falls within the
CDM Regulations.

CONTRACT PARTICULARS

First recital Properties and description of the types of work

1.1: List of properties in the Contract Area in respect of which Orders
may be issued:

Refer to Section 3.

Description of the types of work for which Orders may be issued:
General maintenance activities and such repairs as may arise. .

Sixth Recital and Schedule Supplemental provisions

Collaborative working: Paragraph 1 applies

Health and safety: Paragraph 2 applies

Cost savings and value improvements: Paragraph 3 applies

Sustainable development and environmental considerations: Paragraph

4 applies

Performance indicators and monitoring: Paragraph 5 applies

Notification and negotiation of disputes: Paragraph 6 applies.

Where paragraph 6 applies, the nominees of the parties are:

- Employers nominee: Mr. R. Black. CEO The Royal Borough of
Kensington & Chelsea.

- Contractor's nominee: TBC

Or such other replacement as each Party may notify to the other from

time to time.

Article 1 and clause 7.1 Contract Period
Subject to clause 7.1. the Contract Period will be 60 months

commencing on 1st June 2012.
If at the end of year 5 the Employer considers it appropriate then a
further two years will be added to the contract term.

Article 7 Arbitration
Article 7 and clauses 9.3 to 9.8 apply

Clause 2.4 Orders - minimum and maximum value

Minimum value of any one Order to be issued: None.

Maximum value of any one Order to be issued: No maximum is set, but
the majority of orders are expected not to exceed the value of £500.00

Clause 2.5 Orders - value of work to be carried out
Approximate anticipated value of work to be carried out under this
Contract: £316,000.00 per annum.

Clause 2.6 Orders - priority coding
Priority codes:

Priority 'E4' - For Emergencies; to attend within 4 hours and
complete within 24 hours.

Priority 1 - To attend within 24 hours and complete within 3
working days.

KCTMO/]
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Priority 2- To complete within 7 working days.

Priority 3- To complete within 28 working days.

Priority 4 - To carry out under planned works within 2 months.
Priority 5- To carry out under planned works within 12 months.

Priority 8 - To carry out under planned works within 3 months

| Priority 9- To carry out under planned works within 4 months

Priority 10 - To carry out under planned works within 6 months

Clause 4.2 Construction Industry Scheme (CIS)
The Employer at the commencement of the Contract period
is a 'contractor' for the purposes of the CIS.

Clause 4.3.1 Progress payments
Estimated value of an Order above which progress payments can be
applied for: N/A. Monthly progress payments apply.

Clause 5.2 Responsibility for measurement and valuation

The Contract Administrator shall measure and value each Order with
an estimated value of £500.00 or more; The Contractor shall measure
and value all other Orders.

Clause 5.3, 5.6.1 and 5.6.2 Schedule of Rates
The Schedule of Rates is: Enclosed in Appendix B, subject to
adjustment of the rates listed in that Schedule by the Lifting Equipment

Engineer’s Association (LEEA) of the Adjustment Percentage which

is: TBC per annum.
Where the Schedule of Rates is the National Schedule of Rates, the
following versions are to apply: Not Applicable.

Clauses 5.6.1 and 5.6.2 Schedule of Rates - Fluctuations
Fluctuations: Clause 5.6.1 applies

Clauses 5.6.1 and 5.6.2 Schedule of Rates - Fluctuations
Basis and dates of revision (not applicable where the National Schedule
of Rates applies) is as follows: 1st August each year except year 1

Clauses 5.4, 5.6.3 and 5.6.4. Daywork

Valuation - Percentage additions. Where not included in or annexed to

the Schedule of

Hourly Charges, the percentage additions to the invoice price of non-

labour items are as follows:

- Overheads and profit on Materials: TBC via Tender

- Overheads and profit on Plant, Services and Consumable Stores:
TBC via Tender

- Overheads and Profit on Sub-Contractors: TBC via Tender

Revision of Schedule of Hourly Charges: Clause 5.6.3 does not apply

LC/001 1/8
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Clause 5.7 Overtime work
The percentage addition in respect of overheads and profit for non-
productive overtime is TBC via Tender

Clauses 6.4.1.2, 6.9, 6.11 and 6.14 Insurance

Insurance cover for any one occurrence or series of occurrences arising
out of one event: £10,000,000.00

Percentage to cover professional fees:15 per cent

Annual renewal date of insurance as supplied by the Contractor: TBC
Terrorism cover: Details of the required cover: Pool Re cover is
required.

Clause 7.1 Break provisions - Employer

The Contract will be subject to annual performance reviews and there
will be an Employer's break clause at the end of year 2.

This will be subject to 3 months notice in writing.

Clauses 9.2, 9.3 and 9.4.1 Settlement of Disputes

Adjudication:

- The Adjudicator is: President or a Vice President

- Nominating body: The Royal Institution of Chartered Surveyors
Arbitration:

- Appointer of Arbitrator (and of any replacement): President or a Vice

President:
The Royal Institution of Chartered Surveyors

Attestation
The Contract will be executed: As a Deed.

CONDITIONS

Section 1. Definitions and interpretation
Section 2. Carrying out Work

Section 3. Control of Work

Section 4. Payment

Section 5. Measurement and Valuation
Section 6. Injury, Damage and Insurance
Section 7. Break Provision - Rights of each Party
Section 8. Termination for Default, etc.
Performance Bonds/ Guarantees
Performance bond: Not required.

Advance payment bond: Not required.
Other bonds/ guarantees:

KCTMO/
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The Contractor shall, where required by the Contract Documents or
instructed by the Service Manager in a Works Order issued by the
Employer o1 or before the relevant contract completion date, procure
from any sub-contractor, supplier or manufacturer engaged in the
supply of maten'als, workmanship, manufacture or installation (as the
case may be) o works comprised in a Works Order, a guarantee or
warranty in the form required by the Contract Documents, the Works
Order or by the Service Manager.

Such guarantee or warranty shall subsist for a minimum period of
twelve (12) months (or such other period specified in the Contract
Documents or in the relevant Works Order (or by the Employer, as the
case may be) and shall be entered into directly in favour of the
Employer or, if entered into in favour of the Contractor, shall be
capable of assignment to the Employer and in either case shall be
capable of assignment by the Employer to a third party acquiring an
interest in the works to which the guarantee or warranty relates.

The Contractor shall maintain a spreadsheet record of all such
guaranteed or warranted components, fittings, materials, workmanship,
manufacture process, installations or like items that have been
supplied, fitted or installed and at the end of each calendar month
provide a hardcopy and a copy on disk of this record to the Contracts
Manager. The spreadsheet shall record the following information.

a) Employer's Works Order Number.

b) Date of Works Order.

c) Location Address of work undertaken (site address and lift
number).

d) Date Work Completed.

e) Date Item Purchased.

f) Contractors Invoice Number to Employer

g) Description of Item

h) Manufacturer/Supplier providing guarantee or warranty

i) Manufacturer's/Supplier's Serial or Identification number

b)) Manufacturer's/Supplier's Guarantee or Warranty period (and
if extended)

k) Assignment confirmed

The Contractor will throughout the duration of the Contract and for a
period following the contract up to the expiry of the outstanding
Guarantee or Warranty periods, monitor the Works Orders for the
replacement of items under Guarantee or Warranty at no cost to the
Employer. Any labour charges or other expenses occasioned by the
replacement shall be recovered by the Contractor from the sub-
contractor, supplier or manufacturer engaged in the supply of materials,
workmanship, manufacture or installation under Guarantee or
Warranty.

[EESEREE SR—  I,
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Should the Contractor replace the item under Guarantee or Warranty
and submit an invoice against the Works Order for the repair no
payment will be made for the replacement item or labour.

The Contractor will make all necessary arrangements to assign any
Guarantee or Warranty from a sub-contractor, supplier or manufacturer
engaged in the supply of materials, workmanship, manufacture or
installation that has not expired by the end of the contracts defects
liability period to the Employer. The Contractor must provide to the
Employer written confirmation from the sub-contractor, supplier or
manufacturer engaged in the supply of materials, workmanship,
manufacture or installation that the Guarantee or Warranty has now
been assigned to the Employer for every item.

Section 9. Settiement of Disputes
TENDERING/ SUBLETTEVG/ SUPPLY
MAIN CO®NTRACT TENDERT'G

Scope
General: These conditions are supplementary to those stated in the
Invitation to Tender and on the form of tender.

Tendering procedure

General: In accordance with NBS Guide to Tendering for Construction
Projects.

Errors: Alternative 1 is to apply.

Exclusions

Inability to tender: Immediately inform if any parts of the work as
defined in the tender

documents cannot be tendered.

Relevant parts of the work: Define those parts, stating reasons for the
inability to tender.

Acceptance of tender

Acceptance: No guarantee is offered that any tender will be
recommended for acceptance or be accepted, or that reasons for non
acceptance will be given.

Costs: No liability is accepted for any cost incurred in the preparation
of any tender.

Period of validity

Period: After submission or lodgement, keep tender open for
consideration (unless previously withdrawn) for not less than 20 weeks
from the date fixed for the submission or lodgement of tenders.

PRICING/ SUBMISSION OF DOCUMENTS

Tender

General: Tenders must include for all work shown or described in the
tender documents as a whole or clearly apparent as being necessary for
the complete and proper execution of the Works.

KCTMO/]
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Alterations: Do not alter or qualify the priced schedules of work
without written consent.

Tenders containing unauthorised alterations or qualifications may be
rejected.

500 Tender stage method statements
Method statements; Provide 'standard method statements associated
with the undertaking of general lift maintenance and repair activities.
Statements: Submit with the tender
530 Substitute products
Details: If products of different manufacture to those specified are
proposed, submit details with the tender giving reasons for each
proposed substitution. Substitutions, which have not been notified at
tender stage, may not be considered.
Compliance: Substitutions accepted will be subject to the verification
requirements of clause A31/200.
550 Health and safety information
Content: Describe the organisation and resources to safeguard the
health and safety of operatives, including those of subcontractors, and
of any person whom the Works may affect.
Include:
- A copy of the contractor's health and safety policy document,
including risk assessment procedures.
- Accident and sickness records for the past five years.
- Records of previous Health and Safety Executive enforcement
action.
- Records of training and training policy.
- The number and type of staff responsible for health and safety on
this project with details of their qualifications and duties.
Submit: Within one week of request
595 Environmental policy
The Council of The Royal Borough of Kensington and Chelsea
acknowledges the increasing public concern about the protection,
preservation and enhancement of the Borough and about the global,
national and local effects of pollution. Accordingly, Goods, Services
and Works are to be provided by the Contractor at a standard which:
a) Keeps the Borough clean and litter free;
b) Reduces atmospheric pollution;
¢) Reduces risk of ill health from disposal or production of harmful
substances;
d) Reduces noise pollution and nuisances;
e) Preserves and conserves its heritage.
The Employer has an active Environmental Policy and this will affect
the provision of certain commodity groups. In particular, the following
should be observed where practicable. The Employer will monitor the
effectiveness of the Contractor:
a) No chlorofluorocarbon (CFC) aerosol propellant may be used;
b) No polystyrene packing containing CFC may be used;
KCTMO/LC/001 /12 APRIL R012
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¢) Printed Circuit Boards shall not be washed in F csolutions;

d) Bio-degradable or photo-degradable p gst'q use das packing shall
be positively identified and shall no t g qx'q (cluding when
burnt);

e) All packaging shall be either recycled paper an g gardboard and
non-toxic (including when burnt);

f) Printing inks shall be bio-degradable natural colorants;

g) Conditions (a) to (f) shall not prejudice the reasonable protection
that should be afforded to a commodity whether in transit or in
stock pending issue.

h) The Contrac or shall indicate where items to be supplied under the
Contract may be capable of recycling and whether the Contractor
himself is ab & to receive such items for recycling. The Contractor
shall under a } circumstances, reimburse the Employer in a sum to
be subsequently agreed by valuation in respect of each items
returned for recycling.

i) Replaced monitors, cameras, electronic equipment etc. must be
disposed of in accordance with recommended methods in
compliance with current COSHH regulations and the
Environmental Protection Act to the approval of the Service
Manager.

j) Any equipment containing asbestos material must be correctly
removed and disposed of in accordance with recommended
methods in compliance with current COSHH regulations and the
Environmental Protection Act to the approval of the Service
Manager. These works must be undertaken by a licensed asbestos
removal contractor.

Where the Contractor is able to offer an alternative product in an
environmentally friendly or recyclable format, this should be noted on
a separate sheet and clearly cross-referenced to the appropriate line
number in the Schedule of Rates. Notwithstanding this condition, the
‘traditional’ product shall be priced in the Schedule, subject to
availability.

The Employer shall have the option to purchase either or both the
‘traditional’ or environmentally friendly/recyclable product.

A3l PROVISION, CONTENT AND USE OF DOCUMENTS
DEFINITIONS AND INTERPRETATIONS
110 Definitions
Meaning: Terms, derived terms and synonyms used in the
preliminaries/ general conditions and specification are as stated therein
or in the appropriate British Standard or British Standard glossary.
KCTMO/LC/001 1/13 APRILPO012
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Commun'caton

Definition: Inc hides advise, inform, submit, give notice, instruct, agree,
confirm, seek or obtain information, consent or instructions, or make
arrangements.

Format: In writing to the person named in clause A10/140 unless
specified otherwise.

Response: Do not proceed until response has been received.

Contractor's choice
Meaning: Selection delegated to the Contractor, but liability to remain

with the specifier.

Contractor's Design

Meaning: Design to be carried out or completed by the Contractor and
supported by appropriate contractual arrangements, to correspond with
specified requirements.

Submit proposals
Meaning: Submit information in response to specified requirements.

Terms used in specification
Remove: Disconnect, dismantle as necessary and take out the

designated products or work and associated accessories, fixings, |
supports, linings and bedding materials. Dispose of unwanted |

materials. Excludes taking out and disposing of associated pipework,
wiring, ductwork or other services.

Fix: Receive, unload, handle, store, protect, place and fasten in position
and disposal of waste and surplus packaging including all labour,
materials and site equipment for that purpose.

Supply and fix: As above, but including supply of products to be fixed.
All products to be supplied and fixed unless stated otherwise.

Keep for reuse: Do not damage designated products or work. Clean off
bedding and jointing materials. Stack neatly, adequately protect and
store until required by the Employer/ Purchaser or for use in the Works
as instructed.

Make good: Execute local remedial work to designated work. Make
secure, sound and neat. Excludes redecoration and/ or replacement.
Replace: Supply and fix new products matching those removed.
Execute work to match original new state of that removed.

Repair: Execute remedial work to designated products. Make secure,
sound and neat. Excludes redecoration and/ or replacement.

Refix: Fix removed products.

Ease: Adjust moving parts of designated products or work to achieve
free movement and good fit in open and closed positions.

Match existing: Provide products and work of the same appearance and
features as the original, excluding ageing and weathering. Make joints
between existing and new work as inconspicuous as possible.

System: Equipment, accessories, controls, supports and ancillary items,
including installation, necessary for that section of the work to
function.
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Manufacturer and product reference

Definition: When used in this combination:

- Manufacturer: The firm under whose name the particular product is
marketed.

- Product reference: The proprietary brand name and/ or reference by
which the particular product is identified.

manufacturer's technical literature current on the date of the invitation
to tender.

Substitution of products

Products: If an alternative product to that specified is proposed, obtain
approval before ordering the product.

Reasons: Submit reasons for the proposed substitution.

Documentation: Submit relevant information, including:

- manufacturer and product reference;

- cost;

- availability;

- relevant standards;

- performance;

- function;

- compatibility of accessories;

- proposed revisions to drawings and specification;

- compatibility with adjacent work;

- appearance;

- copy of warranty/ guarantee.

Alterations to adjacent work: If needed, advise scope, nature and cost.
Manufacturers' guarantees: If substitution is accepted, submit before
ordering products.

Cross references

Accuracy: Check remainder of the annotation or item description
against the terminology used in the section or clause referred to.
Related terminology: Where a mmer'cal cross-reference is not given
the relevant sections and clauses of the specification will apply.
Relevant clauses: Chuses in the referred to specification section
dealing with general matters, ancilry products and execution also
apply.

Discrepancy or ambguity: Before proceeding, obtain clarification or
instructions.

Equivalent products
Inadvertent omission;: Wherever products are specified by proprietary
name the phrase 'or equivalent' is to be deemed included.

Substitution of standards

Specification to British Standard or European Standard: Substitution
may be proposed complying with a grade or category within a national
standard of another Member State of the European Community or an
international standard recognised in the UK.

Before ordering: Submit notification of all such substitutions.
Documentary evidence: Submit for verification when requested as
detailed in clause A31/200. Any submitted foreign language documents
must be accompanied by certified translations into English.

Currency: References are to the particular product as specified in the |
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Currency of documents

Currency: References to published documents are to the editions,
including amendments and revisions, current on the date of the
Invitation to Tender.

Discrepancies

Upon submitting the Tender, the Contractor shall be deemed to have
read, and understood, all the above documents. In ALL cases where
the Contractor notices any discrepancies, he shall immediately inform
the Employers Service Manager. The Lift Specification calls for the
complete maintenance and repair of the lifts and should any part of the
same that may be considered essential for the correct maintenance and
repair be omitted from the Lift Specification, then the Contractor shall
include for the same in his tender price giving details thereof.

MANAGEMENT OF THE WORKS
Contractor’s Code of Conduct

The Contractor should be aware that although a property may be
owned by the Employer it is someone's home and their privacy shall be
respected.

The Contractor shall inform all staff and operatives of this Code of
Conduct during their induction training which shall address the
following:

a) No work is to be undertaken privately for a member of the
Employers staff or any close relative.

b) The Contractor shall not under any circumstances either ask
for or accept any tools, equipment or sundry materials from
residents or use residents’ telephones.

¢) All dealings with residents are to be undertaken with a polite
attitude with strict observance of the requirements of Equal
Opportunity and Racial Discrimination Regulation.

d) The Contractors Operatives are to carry identification at all times
and make such identification clearly and readily available for
inspection by residents and the Employers staff.

e) Particular care must be taken to ensure the comfort, safety and
security of residents and adjoining householders during Work
activity. All necessary reasonable action will be required to
ensure the well being of both the property worked on, and those
adjoining. Specifically, the Employers operatives will be required
to employ the use of dustsheets and protective coverings
whenever dust, dirt, paint, mortar or similar nuisance is liable to
foul surrounding property, fauna or flora.

f)  Particular care must be exercised when Work is carried out in the
vicinity of small children, particularly with regard to sharp tools,
toxic substances and lift entrances.

g) Care and consideration will be required when working in sheltered
accommodation or Homes for the Elderly particularly with regard
to restricting or impending movement around the property, tools
and materials lying on floors.
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h) Any complaint arising from a dispute in any form, between
residents and the Contractor must be referred IMMEDIATELY to
the Service Manager.

i)  Show sensitivity to those with special needs, the elderly or
disabled.

j) Treat the Residents and any guest to their home with utmost
courtesy.

k) Make good any damage arising from your work.

1) Always carry and display your identification cards without the
Residents requesting this

m) Not play your radios or use inappropriate language on the sites.

n) You are required to behave professionally.

o) All the operatives employed by the Contractor shall at all times
wear overalls clearly and permanently bearing the Contractor’s
name on them.

p) Smoking will not be permitted within any of the affected
properties.

q) In the interests of all concerned, whenever Contractor encounters
a particularly difficult or a potentially violent situation they must
leave the site immediately and contact the Service Manager as
soon as possible.

120 Insurance
Documentary evidence: Before starting work on site submit details,
and/ or policies and receipts for the insurances required by the
Conditions of Contract.

130 Insurance claims
Notice: If any event occurs which may give rise to any claim or
proceeding in respect of loss or damage to the Works or injury or
damage to persons or property arising out of the Works, immediately
give notice to the Employer, the person named in clause A10/140 and
the Insurers.
Failure to notify: Indemnify the Employer against any loss, which may
be caused by failure to give such notice.

150 Ownership
Alteration/ clearance work: Materials arising become the property of
the Contractor except where otherwise stated. Remove from site as
work proceeds.

420 Removal/ replacement of existing work
Extent and location: Agree before commencement.
Execution: Carry out in ways that minimize the extent of work.

430 Proposed instructions
Estimates: If a proposed instruction requests an estimate of cost, submit |
without delay and in any case within seven days.
Include:
- A detailed breakdown of the cost, including any allowance for direct

loss and expense.
- Details of any additional resources required.
- Details of any adjustments to be made to the programme for the
Works.
KCTMO/LC/001 /17 APRIL|2012
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- Any other information as is reasonably necessary to fully assess the
imp lications of issuing such an instruction.

Inability to comply: Inform immediately if it is not possible to comply

with any of the above requirements.

Measurement

Covered work: Give notice before covering work required to be

measured.

QUALITY STANDARDS/ CONTROL

Incomplete documentation
General: Where and to the extent that products or work are not fully
documented, they are to be:
- Of a kind and standard appropriate to the nature and character of
that part of the Works where they will be used.
Suitable for the purposes stated or reasonably to be inferred from
the project documents.
Contract documents: Omissions or errors in description and/ or
quantity shall not vitiate the Contract nor release the Contractor from
any obligations or liabilities under the Contract.

Workmanship and Materials

Operatives: Appropriately skilled and experienced for the type and
quality of work.

Registration: With Construction Skills Certification Scheme.

Evidence: Operatives must produce evidence of skills/ qualifications
when requested.

The Works shall be executed in a good and workmanlike manner in
accordance with manufacturer’s instructions, applicable Codes of
Practice, British Standards and to the satisfaction of the Service
Manager.

The Contractor shall ensure that all parts replaced and adjustments
undertaken during the Works are in accordance with the original lift
installer’s specifications unless first otherwise agreed by the Service
Manager.

Where the Service Manager permits substitution of a product of
different manufacture to that specified and such substitution is desired,
the Contractor before ordering the product submit for approval
documentary evidence that the alternative product is equivalent in
respect of material, safety, reliability, function, compatibility with
adjacent construction, availability of compatible accessories and, where
relevant, appearance and submit certified English translations of any
foreign language documents.

All replacement components and equipment used in repairs or during
maintenance shall be either new or re-conditioned parts that are free
from damage, blemishes and distortions.
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In the event that the component requiring replacement is no longer
available due to t tat component being replaced by one of an upgraded,
improved or difErent design, the Contractor shall fit the new
component at no extra cost.

| The Contractor shall ensure that replacement car and landing door

shoes shall incorporate a robust safety flange extending downwards
into the bottom track such that, in the event of the collapse or breaking
adrift of the normal rubbing surfaces of the shoe, the safety flange will
prevent the bottom of the door panel from being pushed into the lift
well.

The Contractor shall be responsible for the immediate replacement of
car and landing door shoes or guides as and when found necessary and
without delay.

The Contractor shall ensure that all products, materials, etc., specified
and installed shall fully comply with the requirements of the
Electromagnetic Compatibility Regulation 1992.

For all electrical installation works associated with this contract, the
relevant NICEIC Certificate shall be issued.

The Contractor is responsible for ensuring that completed Works and
equipment have final tests and commissioning carried out in
accordance with the manufacturers’ instructions so that they are in full
working order at completion.

When storing materials, the Contractor shall:

a) Prevent over-stressing, distortion and any other type of physical
damage.

b) Keep clean and free from contamination. Prevent staining, chipping,
scratching or other disfigurement, particularly of products exposed
to view in the finished work.

¢) Keep dry, prevent premature setting, moisture movement and
similar defects.

d) Where appropriate store off the ground and allow free air movement
around and between stored products.

e) Prevent excessively high or low temperatures and rapid changes of
temperature in the products.

f) Protect adequately from rain, damp, frost, sun and other elements as
appropriate.

g) Ensure that products are at a suitable temperature and moisture
content at time of use.

h) So far as possible keep products in their original wrappings,
packaging or containers, until immediately before they are used.

Quality of products

Generally: New. (Proposals for recycled products may be considered).
Supply of each product: From the same source or manufacturer.

Whole quantity of each product required to complete the Works:
Consistent in kind, size, quality and overall appearance.
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Tolerances: Where critical, measure a sufficient quantity to determine
compliance.

Deterioration: Prevent. Order in suitable quantities to a programme and
use in appropriate sequence.

Quality of execution

Generally: Fix, apply, install or lay products securely, accurately,
plumb, neatly and in alignment.

Colour batching: Do not use different colour batches where they can be
seen together.

Dimensions: Check on-site dimensions.

Finished work: Not defective, e.g. not damaged, disfigured, dirty,
faulty, or out of tolerance.

Location and fixing of products: Adjust joints open to view so they are
even and regular.

Inspections

Products and executions: Inspection or any other action must not be
taken as approval unless confirmed in writing referring to:

- Date of inspection.

- Part of the work inspected.

- Respects or characteristics which are approved.

- Extent and purpose of the approval.

- Any associated conditions.

Manufacturer's recommendations/ instructions

General: Comply with manufacturer's printed recommendations and
instructions current on the date of the Invitation to tender.

Changes to recommendations or instructions: Submit details.

Ancillary products and accessories: Use those supplied or
recommended by main product manufacturer.

Agreement  certified  products: Comply with limitations, |

recommendations and requirements of relevant valid certificates.

Appearance and fit

Tolerances and dimensions: If likely to be critical to execution or
difficult to achieve, as early as possible either:

- Submit proposals; or

- Arrange for inspection of appearance of relevant aspects of partially

finished work.
General tolerances (maximum): To BS 5606, tables 1 and 2.

Services regulations
New or existing services: Comply with the Byelaws or Regulations of

the relevant Statutory Authority.

Electrical installation certificate
Submit: When relevant electrical work is completed.
Original certificate: To be lodged in the Building Manual.

Gas, oil and solid fuel appliance installation certificate

Before the completion date stated in the Contract: Submit a certificate
stating:

- The address of the premises.
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- A brief description of the new installation and/ or work carried out to
an existing installation.

- Any special recommendations or instructions for the safe use and
operation of appliances and flues.

- The Contractor's name and address.

- A statement that the installation complies with the appropriate safety,
installation and use regulations.

-The name, qualification and signature of the competent person
responsible for checking compliance.

- The date on which the installation was checked.

445 Service runs
General: Provide adequate space and support for services, including
unobstructed routes and fixings.
Ducts, chases and holes: Form during construction rather than cut.
Coordination with other works: Submit details of locations, types/
methods of fixing of services to fabric and identification of runs and
fittings.

510 Supervision
Replacement: Give maximum possible notice before changing person
in charge or site agent.

540 Defects in existing work
Undocumented defects: When discovered, immediately give notice. Do
not proceed with affected related work until response has been
received.
Documented remedial work: Do not execute work which may:
- Hinder access to defective products or work; or
- Be rendered abortive by remedial work.

710 Work before completion
General: Make good all damage consequent upon the Works.
Temporary markings, coverings and protective wrappings: Remove
unless otherwise instructed.
Cleaning: Clean the Works thoroughly inside and out, including all
accessible ducts and voids. Remove all splashes, deposits,
efflorescence, rubbish and surplus materials.
Cleaning materials and methods: As recommended by manufacturers of
products being cleaned, and must not damage or disfigure other
materials or construction,
COSHH dated data sheets: Obtain for all materials used for cleaning
and ensure they are used only as recommended by their manufacturers.
Minor faults: Touch up in newly painted work, carefully matching
colour and brushing out edges. Repaint badly marked areas back to
suitable breaks or junctions.
Moving parts of new work: Adjust, ease and lubricate as necessary to
ensure easy and efficient operation, including doors, windows, drawers,
ironmongery, appliances, valves and controls.

720 Security at completion
General: Leave the Works secure with, where appropriate, all accesses
closed and locked.
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Keys: Account for and adequately label all keys and hand over to
Employer with itemized schedule, retaining duplicate schedule signed
by Employer as a receipt.
730 Making good defects
Remedial work: Arrange access with Employer
Rectification: Give reasonable notice for access to the various parts of
the Works.
Completion: Notify when remedial works have been completed.
740 Regulations
The Contractor shall comply with all current Statutory Regulations,
British and European Standards and other relevant codes of practice
relating to the lift industry including, but not restricted to:
e  Health and Safety at Work etc Act 1974
®  The Management of Health and Safety at Work Regulations 1999
®  The Regulatory Reform (Fire Safety) Order 2005
e  Electricity at Work Regulations 1989
o LE.T Regulations for Electrical Installations BS 7671 2008 +
A1:2011
®  Reporting of Injuries, Diseases and Dangerous Occurrences
Regulatfons 1995
o  PBritish Standards Applicable to Lifts BS 5655, EN81 (All parts
thereof)
e  The Lift Regulations 1997 (As amended)
e  Safe Working on Lifts BS 7255 (2001)
e  The Lifi'ng Operations and Lifting Equipment Regulations 1998
e  The Provision and Use of Work Equipment Regulations 1998
e  Offices, Shops and Railway Premises Act
o Supply of Machinery (Safety) Regulations 2008
e  Electromagnetic Compatibility Regulations 2006
e  The Construction (Health, Safety and Welfare) Regulations 1996
e The Workp hce Health and Safety (Safety Signs and Signals)
Regu htions 1996 |
®  The Construction (Design and Management) Regulations 2007
®  The Work P hee (Health, Safety and Welfare) Regulations 1992
e  Personal Protective Equipment Regulations 1992
e  Manual Handling Operations Regulations 2002
o  Confined Spaces Regulations 1997
o BS EN 13015:2001 + A1:2008 ‘Maintenance for Lifts and
Escalators — Rules for Maintenance Instructions’
o BS EN 1050:1997 Safety of Machinery, Principles for Risk
Assessment
°  Environmental Protection Act
®  The Factories Act
® LGI1 SAFed Regulations
e PM26 Safe Working at Lift Landings
°  Control of Pollution Act 1974
e  Control of Substances Hazardous to Health (COSHH)
©  Waste Electronic and Electrical Equipment Regulatfons 2006 (As
amended)
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°  Control of Asbestos Regulations 2012

®  The Building Regulations

°  The Building Industry National Code of Practice for Passenger
Lifts

All applicable Regulations listed above shall be as amended, re-enacted
or extended at the relevant time.

Under this agreement the Contractor will have an obligation to notify
the Employer of any changes to Regulations and practices that may
affect the safety of the equipment or maintenance operations.

750 Complaints

Where a written complaint is received about the Contractor, it is the

Contractor’s responsibility to respond to the complaint, copying the

Service Manager with the response.

The Service Manager shall issue a copy of the complaint to the

Contractor who shall provide a draft response within five working days

of receipt.

760 Performance standards

The performance of the Contractor shall be closely monitored against a

number of key performance indicators (KPI). The Client and the

Contractor shall work together to develop the key performance

indicators during the course of the contract and these shall be based on

but not limited to:

Servicing

a) Tenant Satisfaction - 95%

b) Percentage of Insurance Company's six-monthly inspection report
items completed within a set time - 95% (this will not include non-
contract repairs or recommendations).

¢) Percentage of property service visits completed within 12 months
-95%

d) Percentage of properties attended within the time slot in
accordance with programme required to be submitted by the
Contractor - 95%.

e) Percentage of Quality Control Checks passed by the Service
Manager & Contractor -95%.

Breakdowns

a) Tenant satisfaction -85%.

b) Percentage of first time completions - 90%.

¢) Percentage calls completed within response time -95%.

d) Percentage of Quality Control Checks passed by
Employer/Contractor - 95%.

e) Percentage of Formal Complaints received and completed - 97%.

These target figures will be subject to annual review and possible

variation. The Contractor shall present these figures to the Service

Manager at monthly project meetings. The Average figure shall be

presented at the annual meeting with the Employer prior to the |

Contract annual increment adjustment.
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Reports for the Ke