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Contractor's Design Services Schedule

Contractor’s Design Services Schedule

The Outline Plan of Work divides the process of managing and designing building
projects and administering building contracts into a number of Work Stages. The
seauence or content of Work Staces may varv or thev mav overlap to suit the

Contractor's Design Services: Part - 1 Role Specifications

Contractor's Design Services Schedule

The person appointed to the specified Roles is authorised to perform and shall be

CDM Co-ordinator

Cost Consultant

Lead Designer

Designers
(including Lead Designer)

Receiving regular status reports from each consultant including the Lead Designer and
CDM Co-ordinator

Issuing instructions reasonably necessary for the purpose of time and cost control or co-
ordination of design work within the scope of the Project subject to obtaining prior approval
of the Contractor Client

Reporting to the Contractor Client at regular intervals on progress, or as necessary applying
for further instructions or approval to proceed

The duties of a Construction Manager (if appointed) should be co-ordinated with or include
those of the Lead Consuitant

Exercising the powers and duties of and associated with the statutory function of Co-
ordinator under the Construction (Design and Management) Regulations 2007
Providing, as and when requested, information on health and safety issues to the Lead
Consultant, the Contract Administrator/Employer's Agent, Designers and any Other Persons
providing work or services reasonably necessary for such persons to carry out their duties
Facilitating communications on health and safety issues between the Contractor Client and
such Other Persons

For the purposes of the Agreement the Co-ordinator is a member of the consultant team. In
any conflict with the Agreement the CDM Regulations take precedence

Note: The Co-ordinator is fo be appointed as soon as is practicable after preliminary design
work, planning or other preparation for construction work has begun

Providing estimates, advice, valuations and other information concerning the cost of
construction works

Co-ordinating and integrating estimates, advice, valuations and information provided by any
Other Person

The duties of a Construction Manager (if appointed) should be co-ordinated with or include
those of the Lead Consuitant

Co-ordinating preparation of work stage programme(s] for the design process
Co-ordinating design of all constructional elements, including work by consultants,
specialists or suppliers and for health and safety matters in conjunction with the COM Co-
ordinator

Establishing the form and content of design outputs, their interfaces and a verification
procedure

Communicating with the Contractor Client on significant design issues

Preparing and maintaining for each work stage a programme for performance
of the Services, including any Services not completed in a previous stage

Providing designs, specifications, advice and information concerning the design for which
mmsgmiszmmmmmmnwmi}mmmmnmmm.m
mmmwMMdM type of
construction and performance in use for the Relevant Design
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APPENDIX B

CONTRACTOR’S DESIGN SERVICES SCHEDULE: NOTES PARTS 1-4

Contractor’s Design Services Schedule: Notes
Parts 1-4

AR T AT IO TLINS MMSLIBEFLITS

Contractor's Design Services Schedule: Notes Parts 1-4

COPYRIGHT LICENCE
v This document is for the sole use of the purchaser.

i You may edit and amend it to match the style and procedures of your practice and as required for specific
projects.

v You and the other parties to your contracts may distribute copies of this document to advisers and to other
persons as necessary in connection with the proper performance of your contracts.

X In any other case, you may not distribute or reproduce the whole or any part of this document in any work,
whether in hard copy, electronic or any other form, without the prior written consent of RIBA Enterprises Lid.

DISCLAIMER

All parties must rely exclusively upon their own skill and judgement or upon their advisers when using electronic
components from the suite of RIBA Agreements 2010, and RIBA Enterprises Ltd does not assume any liability to any
user or any third party.

© Royal Institute of British Architects, 2010
Contractor's Design Services Schedule Notes: Parts 1-4
Published by RIBA Publishing, 15 Bonhill Street, London EC2P 2EA

First published 2010
Amended July 2010
RIBA Agreements 2010 replace RIBA Agreements 2007

12  RIBA Publishing is part of RIBA Enterprises Lid
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RIBA

Contractor’s Design
Services Notes

Part 1:
Part 2:
Part 3:

Part 4:

Design and build procurement

Amendments for Employer's Requirements
Amendments for Contractor's Proposals or Consultant
Switch

Amendments upon Novation
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Contractor's Design Services Schedule: Notes Parts 1-4

The tender documents must therefore provide sufficient information, including where appropriate the
architect/consultant's draft contract to enable the tenderer to calculate, without needing the architect/consultant's
services, a price for carrying out and completing the design and construction of the works.

The subsequent building contract will include the requirement for the contractor on acceptance of a tender to appoint the
architect/consultant (consultant switch) or accept the novation.

Although there are risks, particularly in terms of cost control, adoption of a two-stage tendering process, where the
detailed design is developed in conjunction with the contractor, can ease some of the organisational difficulties. The
change point then occurs after the successful contractor's first-stage submission, and commences with Services
required for the final submission.

The architecticonsultant’s objective must be to obtain clear definition of the obligations/liabilities to each client. The
switched or novated architect/consultant should avoid any further or separate responsibility to the original client in
relation to the contractor's obligations during construction or after practical completion.

Note the terms of the building contract or the Employer's Requirements may impose obligations on the contractor that
are different from those of the architect/consultant, for instance:

fitness-for-purpose requirements;

1

selection of materials;

provision of design documents for construction and at completion or on termination;

payment periods;

copyright and licence to use design documents;

limitation of liability in terms of time or amount;

absolute obligations in respect of programme, cost, elc. (without any provisions for matters outside the
architect/consultant’s control);

The architect/consultant will need to consider the risks arising from any change to the usual terms of professional
services agreements and/or ask to see details of the contractor's own contractual arrangements. Parficular areas of
concern may be the design and price submitted by the contractor without input from the architect/consuliant, and the
terms of warranty agreements with third parties.

Appointment of an architect/consultant

An appointment can be made;

by the client:

2 by acontractor

a) for Contractor’s Proposals for a JCT building contract; or

b} for a Contractor's Designed Portion for a JCT building contract; or

c) to provide services in connection with a Contractor’s Development project.
Parts 2, 3 and 4 of these notes describe the arrangements for Employer's Requirements, Consuitant Switch or
Consultant Switch and Novation and, in downloadable editable format, the amendments required to the Standard

Conditions 2010,

_—

e

Contractor’s

Schedule of Contra
This schedule can be
architect/consultant i
» to be 'switched' o
« o prepare Contrz
. Mpmﬁde‘ SBIVice
The schedule is desi
the requirements of t
the Lead Consultant,
duties of Contract Ad
The relevant work st:
Requirements and/or
Delete/cross through
appropriate and appli
If the Employer’s Rec
the end of stage C be
would be J, D, E, F, I

However, if planning
carried out at stage C
Contractor’s Design §
indicated at Stage J -
Identify any ‘Other S¢
who should perform t
When implementing t
negotiate amendmen
(‘'deliverables’) as wel
schedule need carefu
Late change to desi

——>—>|f after the architectio

a) to prepare Employer's Requirements in the pre-construction stages and to act as Employer's Agent and/or
Designer in the construction stages; or

b) to prepare Employer's Requirements in the pre-construction stages and then, after acceptance of a tender from a
contractor, to complete the design work for the contractor by consultant switch, or novation; or

inviting fenders s ¢
archifecticonsuliant s
architectconsultant b
« continuing with th
» terminating perfor
agreement.
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Contractor’s Design Services Schedule: Notes Parts 1-4

Part 3: Amendments for Contractor's Proposals or Consultant Switch

A contractor may appoint an architect or consultant to prepare the Contractor's Proposals and other post-contract

services:

« as direct appointment; or

= in consequence of a consultant switch, i.e. when the employer client requires the contractor, as a condition of the
building contract, to make a separate follow-on agreement with the architect/consultant.

In the case of consultant switch there are two separate contracts. The first, between architect/consultant and the client,

is for preparing information sufficient to obtain a tender and then comes to an end. The second, between

architect/consultant and the contractor, is for preparing or completion of the design - Contractor’s Proposals. When the

architect is directly appointed by the confractor, the same amendments will apply.

When the consultant switch takes effect:

» the architect/consultant's services are performed for the benefit of the contractor as client to the exclusion of the
employer as former client;

« the architect/consultant remains liable to the employer client for defaults in services previously undertaken for the
benefit of the employer client, but does not owe the employer client a professional duty for services undertaken for
the contractor client.

The first Agreement for the preparation of the Employer's Requirements will comprise:

= the Standard Conditions of Appointment 2010;

the Amendments for Consultant Switch (see below);

the Project Data schedule;

the Role Specifications, Design and Other Services schedule (for the relevant pre-construction work stages);
amwdmmwamm‘mm@nmmmcmsmsmmmmmm

. 8 " @

g
i
jé

« any appendices; and

« a Memorandum of Agreement or Letter of Appointment.

In the pre-construction stages the architect/consultant may provide services in any or all of Work Stages A - F prior to

completing development of the 'Employer’'s Requirements’ at Stage G and inviting tenders at stage H

The second Agreement for the preparation of Contractor's Proposals will comprise:

« the Standard Conditions of Appointment 2010;

» the Amendments for Consultant Switch (part 3.2)

s the Project Data schedule

+ the Contractor's Design Services schedule (replacing Role Specifications, Design and Other Services) for the
relevant post-tender stages;

« the Fees and Expenses schedule;

« any appendices; and

» a Memorandum of Agreement or Letter of Appointment

Prior to the switch, the contractor may require client and architect/consultant to negotiate amendments to the conditions

or the schedules, e.g. the contractor may require specific information (‘deliverables’) as well as cr instead of the outputs

described in general terms in the schedule. Any such changes to the schedule need careful consideration, as they may

impact on architect/consultant’s liability.

16
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Contractor’s Design Services Schedule: Notes Parts 1-4

Part 3.2: Amendments for Contractor’s Proposals or Consultant Switch (Second contract)
Create an amendment sheet and complete the identification box.

RIBA Standard Conditions of Appointment 2010 have effect as modified in this Appendix.

1

1.1

18

Definitions and interpretation etc.

Definitions
Insert or amend or substitute the following definitions in clause:

Brief: Delete the definition and insert: The Brief means the Employer’s Requirements together with the Client’s

Policy Statement.'

Insert ‘Building Contract means the contract between the Employer and the Contractor.’

Insert ‘Client means the party referred to as Client in this Agreement and Contractor in the Building Contract.’

Insert ‘Contractor the party referred to as Contractor in the Building Contract.’

Insert ‘Contractor's Policy Statement means any requirements of the Contractor additional to the Employer's

Requirements.’

Insert: 'Contractor’s Proposals means the Contractor's proposals for completion of the design and construction

of the Project under the Building Contract.’

Construction Cost: Delete the definition and insert: ‘Construction Cost means the actual cost of constructing

the Project upon agreement or determination of a final account for the Project; and

« including the cost for installing during construction of the project equipment and/or matenals provided of to be
provided by the Employer; and

« excluding Value Added Tax; any loss and/or expense payments paid to the Contractor, or any adjustment for
any liquidated damages deducted by the Employer.’

Insert ‘Employer means the party referred to as Employer in the Building Contract and previously the Client of

the [Architect] [Consultant] for this Project.’

Insert: ‘Employer’s Requirements means the specified requirements of the Employer incorporated in the

Building Contract.’

m;mmmmnw:mmwmwmu
The Project, namely: el

between
The Contractor Client, namely:

initials
‘The Architect, namely:’ or

| initials

10
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APPENDIX C

The following extracts in italics are taken from information that was available respectively from
the BRE (Building Research Establishment) and the CWCT (Centre for Window and Cladding) at
the time of the 2012-16 Works. They indicate the prevailing thinking at the time with respect to
the use/incorporation of cavity barriers within ventilated cavity systems.

A) BRE 135, 3 edition, 2013 {CELO0003364/22}
‘6.4.2 Fire barriers: ventilated cavities

‘Fire barriers installed in ventilated cavity systems are intended to prevent fire propagation
through the cavities and any combustible materials used within the system, while maintaining
an air flow through the system that allows the cavity to operate effectively during normal
circumstances...

Various fire barrier designs have been proposed, including intumescent grill systems and through
fixed-steel plates, but the key elements for producing an effective fire barrier for ventilated-
cavity systems have been found to be:

the details of the fixing of the fire barrier to the system substrate

* that the fitting for the fire barrier is independent of the sheeting rail

* that the fire barrier, when operating, closes across the full depth of the cavity and in some
cases protrudes from the front face, to allow for movement of the panels during test

* that the fire barrier, when operating, closes against a non-combustible structure within the
system such as a mineral fibre fire break.

The nature of the fire barriers required to prevent fire spread has been found to depend, in the
main, on the nature of the cladding itself. Limited experience has shown that effective fire
barriers can be designed and installed for these systems. The fire barriers required the vertical
sheeting rails to be cut, and therefore interrupted, at regular intervals. Certain barrier systems
were found to be adequate for some sheeting materials but not for others. Fire barrier systems
therefore need to be considered in the context of the complete system for each specific design,
as currently there are no generic solutions that are suitable for all applications.

In practice it has been found that small-scale tests do not fully characterise the fire hazard
associated with full-scale cladding systems. The only effective way to assess the fire performance
of the fire barriers for this type of relatively complex system is to test the complete system at
large scale.

23
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The use of fire protection solely around the windows was generally found to be inadequate in
preventing fire spread.

As indicated in the BRE 135 document (2013) the effectiveness of the cavity barriers will depend
on the assembly as a whole and therefore, if following the linear ADB2 route, the effectiveness
of the cavity barriers behind a ventilated rainscreen cladding would be subject to the other
elements of the external wall meeting the requirements of ADB2 paragraphs 12.6 — 12.9.

B) CWCT Standard for Systemized Building Envelopes Part 6 Fire Performance, September
2008 {CWCT0000046/14}

‘6.4.4.2 Cavities in rainscreen walls

All rainscreen walls have a cavity between the rainscreen and the backing wall. Some rainscreen
walls have additional cavities between the framing members and the backing wall. The
requirements below apply to the cavity between the rainscreen and the backing wall and may
also apply to cavities within the backing wall’.

i) Cavity barriers should be provided close to the edges of cavities to restrict entry of fire
into cavities and to restrict movement of fire from the cavity to other parts of the
building.

‘In a rainscreen cavity this requirement conflicts with the need to provide drainage and
ventilation of the cavity. At the base of the cavity, provision of cavity closers that drain water out
through the front face of the rainscreen will reduce the risk of entry of fire below but still allow
ventilation and drainage. At the head of the cavity it is difficult to close the cavity as there will
normally be additional joints at a slightly lower level which could allow fire to escape from the
cavity. The risk of fire escaping from the cavity and causing fire spread to other parts of the
building should be assessed.

ii) Cavity barriers shall be provided to close the cavity around penetrations through
rainscreen for windows and doors.

‘Aluminium and aluminium alloys show a reduction in strength at temperatures much above
100°C and at 300°C most of the strength is lost. For this reason unprotected aluminium window
pods will not satisfy this requirement...

Cavity fire barriers should not prevent ventilation during everyday use.”

C) CWCT Technical Note No.73 ‘Fire performance of curtain walls and rainscreens’, March
2011 {CWCT0000019/4}

‘Cavity barriers in rainscreen construction

24
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Fire and smoke spread in rainscreen cavities is particularly dangerous as it may be more rapid
than on the outside face of the cladding, due to the creation of a flue, and it may be undetected
by building users or firefighters. It is therefore often necessary to incorporate cavity barriers in
rainscreen cavities to limit the spread of fire and smoke’

‘Design of cavity barriers

‘The provision of cavity barriers in a rainscreen wall presents a number of conflicts. The obvious
conflict is between the need to seal the cavity to prevent the spread of smoke and fire and the
need for ventilation and drainage...

This conflict can be overcome by the use of intumescent materials which allow a cavity to be
maintained under normal circumstances but seal the cavity in the event of a fire...

Cavity barriers may be tested following the principles of BS 476-20 or BS EN 1366-4. Tests are
generally conducted with the barrier in a cavity between walls of fire resisting construction and
performance with rainscreen panels may be different. Intumescent materials react at
approximately 150°C thus allowing passage of cool smoke. When the temperature does rise they
may take a significant time to form a seal. This time delay may not be significant in a test where
the cavity is empty but may be significant in practice if there is combustible insulation in the
cavity which could be ignited in the time taken to seal the cavity. The Association for Specialist
Fire Protection (www.asfp.org.uk) is currently investigating the development of a test procedure
specifically for rainscreen cavity barriers which will address these issues.

Research at the BRE using large scale tests on rainscreen walls (BR135) has found that cavity
barriers with a continuous strip of intumescent material are more effective than those with
perforated plates and that to make barriers more effective it may be necessary to break vertical
cladding rails so that the cavity barrier can be continuous’

The other issue is the practicality of the sealing the edges of the cavity. Most rainscreen cavity
systems have numerous joints and sealing the edge of the cavity may be of little practical effect
if there are open joints a short distance away. For example terracotta systems often have
horizontal joint at 300mm intervals.

A practical approach is to detail flashings at the base of the cavity, including above windows, to
inhibit the entry of rising flames and smoke. This will generally require galvanised steel flashings
which extend to the outer face of the rainscreen. Flames emerging from the top of the cavity are
of concern if they can cause fire spread to other parts of the building or other buildings. If the
flames cannot be contained within the cavity the areas at risk could be protected’.
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APPENDIX D

ARCHITECT’S POCKET BOOK
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ARB — ARCHITECT’S CODE: STANDARDS OF CONDUCT AND PRACTICE, SEPTEMBER 2009
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The Architects Code
Standards of Professional Conduct
and Practice

As an architect you are expected ta:

1. Be honest and act with intagrity

2. Becompatant

A, Promola vour services honestly and raspanably

4. Manage vour business compatenthy

5. Consider the widar impact of your work

6. Carry cul vour work Taithiully and consciantiously

7. Betrustworlhy and look afler your dients’ money groparly
8.  Have appropriata insurance arangements

9. Maintain tha raputation of architects

10, Deal with dsputas or complaints aporoprialely

11. Co-operate with regulatory requiremeants and irvestigations
12, Have raspect lor others

1
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The Architects Code
Standards of Professional Conduct
and Practice

Introduction

Section 13 of the Architects Act 1997 (the Act”) requires the Architects Registration
Board ("the Board”) to issue a Code laying down the standards of professional
conduct and practice expected of persons registered as architects under the Act.
This is that Code. Any failure to camply with the provisions of this Code is not of
itself to be taken as constituting unacceptable professional conduct or serious
professional incompetence, but it shall be taken into account in any disciplinary
proceadings before the Board's Professional Conduct Commitlee,

You are expected lo be guided in your professional conduct and professional work
by the spirit of the Code as well as by its express terms., The fact that a course of
conduct is not specifically referred to in the Code does not mean that it cannot form
the basis of disciplinary proceedings. Each case is judged on its facts, and thers
may be circumstances in which unacceptable professional conduct or serous
professional incompetence is found even where there has been no clear breach of
the express terms of the Code.

Mot every shortcoming, or failure to meet the Standards expected by the Code, will
necessarily give rise to disciplinary proceedings.

Adisciplinary order may be made against you if you are convicted of a criminal
offence other than where that offence has no material relevance toyour fitness to
practise as an architect.
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Standard 1
Honesty and Integrity

11

1.2

1.3

1.4

You are expected at all times to act with honesty and integrity and to avoid
any actions or situations which are inconsistent with your professional
okbdigations. This standard underpins the Code and will be taken to be
required in any consideration of your conduct under any of the other
standards.

You should not make any statement which is contrary to your professional
opanion or which you know to be misleading, unfair to others or discreditable
to the profession.

Where a conflict of interest arises you are expected to disclose it in writing
and manage it to the satisfaction of all affected parties. You should seek
written confimnation that all parties invoived give theirinformed consent to
your continuing to act. Where this consent is not received yvou should

cease acting for one or more of thie parties.

Where vou make or receive any payment or other inducerment for the
introduction or referral of work, you should disclose the arrangement to
the client or prospective client at the outset.

Standard 2
Competence

2.1

2.2

2.3

2.4

You are expected to be competent to carmy out the professional work you
undertake to do, and if vou engage others to do that work you should
ensure that they are competent and adequately supervized.

You are expected to make approprzate arrangements for your professional
wiork in the event of incapacity, death, absence from, or inability to, work,

Y¥ou are expected to ensure that the necessary communication skillz and
local knowledge are available to vou to discharge your responsibilities.

You are expected to keep yvour knowledge and skills relevant to your
professional work up o date and be aware of the contert of any guidelines
iszued by the Board from time o time.
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Standard 3
Honest promotion of your services

3.1

3.2

3.3

3.4

You are expected o promote your professional sendices in a truthful and
responsible manner.

In advertising and promating your professional services you should comiphy
with the codes and principles applying to advertising generally. These
include thoze of the Advertising Standards Authority or any other body
having oversight of advertising standards in various media.

The business style of a practice should not be misleading.

If you are a principal in 2 practice yvou are expected to ensure that all
architectural work is under the control and management of one or mone
architects, and that their names are made known to clients and ary relevant
third party. You should notify your client prompthy of any change inthe
architect responsible for the work.

Standard 4
Competent management of your business

4.1

4.2

4.3

You are expected to have effective systems in place to ensure that your
practice is run professionally and that projects are regularky monitoned
and reviewed.

You should ensure that you are able to provide adequate professional,
financial and technical resources when entering into a contract and
throughout its duration. You should alzo, where appropriate, ensure you
have sufiicient suitably qualified and supervized staff to provide an effective
and efficient senvice to clients.

Y¥ou should ensure that adequate security is in place to safeguard both paper
and electronic records for your clients, taking full account of data protection
legisiation, and that clients” confidential nformiation is safeguarded.
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4.4

4.5

4.6

4.7

4.8

You are expected to ensure that before vou undertake any professional
wiork you have entered into a written agreement with the clent which
adequately covers:

» the contracting parties;

# the scope ofthe work:

# thefee or method of cakculating it;

¢ who wil be responsible for what;

« any constraints or imitations on the responsikilties of the parties;

» thie provisions for suspension or termination of the agreement;

+ astatement that vou have adequate and appropriate insurance
cover as specified by the Board;

s your complaints-handling procedure {see Standard 10), incleding
details of any special arrangemeants for resolving disputes
{2.g. arbitration).

Ay agreed varations to the written agreement should be recorded inwriting.

You are expected to ensure that vour client agreements record that you are
regizterad with the Architects Begistration Board and that you are subject to
thizs Code; and that the client can refer a complaint to the Board if your
conduct or competence appears to fall short of the standards in the Code.

You should make clear to the client the extent to which any of your
architectural services are being subcontracted.

Af the end of a contract (if requested) or otherwise upon reasonabie demand
wyou should promptly return to a client any papers, plans or property to which
the client is legally entitled.

Standard 5
Considering the wider impact of your work

5.1

Whilst vour primary responsibiity is to your clients, you should take into
account the erdironmental impact of your professional activities.
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Standard &

You should carry out your professional work faithfully and conscientiously and

with due regard to relevant technical and professional standards

6.1

6.2

6.3

6.4

You are expected to carmy out your work prompily and with skill and care and
in accordance with the terms of your engagement.

You should camy out vour professional work without undue delay and,
so far is reasonakbly practicable, in accordanice with any time-scake and
cost limits agreed with yvour client.

You are expected to keep your client informed of the progress of work
urndertaken on their behalf and of any issue which may significanthy affect
it= cueality or cost.

You should, wihen acting between parties or giving advice, exarcise
impartial and independent professional jedgment. If wou are to act as both
architect and contractor you should rmake it clear in writing that your advice
will mo konger be impartial.

Standard 7
Trustworthiness and safeguarding clients’ money

7.1

7.2

7.3

You are expected to keep proper records of all money held by you which
belongs to a client or other third party, and to account for it at all times.

You should keep such money in a designated interest-earing bank account,

caled a “dient account™ which is separate from any personal or business
account.

You are expected to instruct the bank inwriting and ensure that all money in
the client account is held as clients” money, and that the bank cannot
combine it with any other account, or exercise ary right of set-off or
courterclaim against it.
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7.4 Youshould ensure that money is not withdrawn from a client account to
make a payment unless it is made to or on behalf of a client on the client's
specific written instructions.

7.5 Unless otherwise agreed by the client, vou should arange for any interest
[or other benefit) acoruing from a client account to be paid to the client.

Standard 8

Insurance arrangements

8.1

8.2

8.3

8.4

You are expected to have adequate and appropriate insurance cover for you,
your practice and vour employees. You should ensure that your insurance is
adequate to meet a claim, whenever it is made. You are expected to

maintain & rminimum level of cover, including run-off cover, in accordance with
the Board's guidance.

The need for cover extends to professional work undertaken ocutside vour
main practice or employmment.

If you are an employed architect vou should, as far as possible, ensure that
insurance cover and! or other appropriate indemnity arangements arg
provided by wour emplover.

You are expected to provide evidence that you have met the standards
expected of thizs Standard in such form as the Board may requine.
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Standard 3
Maintaining the reputation of architects

9.1

8.2

8.3

9.4

8.5

8.6

¥ou shiould ensure that your professional finances are managed responsilohl

ou are expected to conduct vourself in a way which does not bring either
wyourself or the profession inbo disrepute. If you find yourself in a position
where you know that vou have fallen short of these standards, or that vour
conduct could reflect badly on the profession, vou are expected 1o report the
matter to the Board, For examiple, vou should notify the Hegistrar within

28 days if vou:

« are corvicted of a criminal offence;

» are made the subject of a court order disgualfying vou from acting
as a cornpany director;

« are made the subject of a bankruptoy order;

« are adirector of a company which is wound up (other than for
armakgamation or reconstruction purposes);

#  make an accommodation with creditors {including a voluntary
arrangement);

« fail to pay a judgment dekt.

The above are examples of acts which may be examined in order 1o ascertain
whiether they disclose a wilful disregard of yvour responsibilities or a lack of
integrity, howewver this list iz not exhaustive.

In appropriate circumstances, you should report to the Board andfor other
public authority ancther architect whose conduct falls significantly short of
the expected standards. f you are in doubt as to whether such areportis
required, you should consult the Boand for guidance.

Standard 9.3 may not apply to the contents of privileged information given
to you when acting as an arbitrator, adjudicator, mediator, conciliator or
expert witness.

You should not enter into any contract (other than in a settlement of a
dizpute) the terms of which would prevent any party from repgorting an
apparent braach of the Code to the Board.

If you are subject to an investigation by the Board you are expected to use
wour best endeavours to assist in that investigation.
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Standard 10
Deal with disputes or complaints appropriately

1001

10.2

10,3

¥ou are expected to have a written procedurs for prompt and courteous
handling of complaints which will be in accordance with the Code and
provide this to clients. This should include the name of the architect who will
respond to complaints.,

Complaints should be handled courtecusly and promptly at every stage;

and as far as practicable in accordance with the following time scales:

a an acknowledgement within 10 working days from the receipt of a
compdaint; and

b aresponse addressing the issues raised in the initial letter of complaint
within 30 working days from its receipt.

If appropriate, you should encourage alternative methods of dispute
resciution, such as mediation or conciliation.

Standard 11
Co-operation with regulatory requirements and investigations

11.1

¥ou are expected to co-operate fully and prompihy with the Board, and within
any specified timescale, if it asks you to provide information which it needs to
camy cut its statutory duties, including evidence that you are complying with
these Standards.

You should nctify the Board promptly and inowriting of any changes in the

details held about wou on the Register, including your address. Under the Act,

architects who do not tell the Board of a change of address may be removed
from the Hegister.

Standard 12
Respect for others

12.1

ou should treat everyone fairy and in line with the law. You should not
dizcriminate because of disability, age, gender, sexual orientation, ethnicity,
or any other inappropriate consideration.

The whale of thiz docurnsnt k2 the Code of Conduct pursuant fo Sechion 13 of the Architects Act 1097
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General Guidance

A Interpretation

Legal Proceedings
C Leaflets and Advice

o Interpretation

Thiz Code is issued by the Architects Registration Board in accordance with
Section 13 of the Architects Act 1997,

Throughout this Code:

» Architect has the meaning given to it by the Architects Act 1997.

s Prncipalis the architect in control and management of all the
architectural work

» Bank may also mean a similar institution.

« Ciienf means the person or body to whom the architect agrees
to supply services or goods.

+ Boardmeans the Architects Registration Board.

= Hegisirarmeans the Registrar of the Architects Registration Board.

¢  Professional Conduct Committee means the Professional Conduct
Comrmittes of the Board.

« Dhisciplinary Procesdings means proceedings taken in accondance
with the Architects Act 1997,

Aoword in the singular shall be taken as including the plural; and a word in the

plural shall e taken as including the singular, unless otherwise specified.

The following sections provide guidance on the Board's approach to
complaints which are made in the context of cowt proceedings or
arbitrations. I is not part of the Code.
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Legal Proceedings

Farallel PFroceedings
Thie Board may suspend an investigation pending the outcome of civil or
cririnal proceedings where this is necessary in the interests of justice.

Civil or Trbunal Proceedings

It will not automatically lead to disciplinary proceedings if a civil action is
successiully brought against you. However, the facts giving rise to a civil sult
may result in disciplinary proceedings if they disclose serious professional
incompetence or unacceptakde professional conduct.

Conduct resulting in proceedings against you relating to your employment

of others, whether based on unfair dismissal, disalkiity, age, gender,

sexual onentation, ethnicity, race discrimination or atherwize, may amournt
to unacceptable professional conduct, and judicial findings may be evidence
in thie disciplinary process.

Criminal Proceedings

The Board does not determine whether or not a criminal offence has been
committed and the Board will not assume the responsikiities allocated to the
criminal justice systerm.

If wou are acquitted by a court of a criminal charge you may nonetheless be
still subject to disciplinary proceedings ansing from the same factual
circumstances.

Crirninal Convictions
A criminal conviction may be materially relevant to your fitness to practise,
if, for example (this list is not exclusive):

a it constitutes an offence under the Architects Act 1997 or
other legislation directly affecting architects;

b it arises directly out of vour professional activities:;

¢ it constitutes an offence of dishonesty;

d it otherwise calls into guestion your ntegrity.
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General Guidance

c

Leaflets and Advice

The Board does not give kegal advice, nor does it become involved in the
setfliement of disputes. The Board does publish a range of information
leafiets about different aspects of its work. If wou are in doulbt in doubt as to
how to act in a particular situation, vou should seek independent professicnal
or legal advice.

You are expected to observe this Code wherever in the word vouwork. Ina
courtry where there are accepted standards of professional conduct for
architects, you are expected to (and, if registered there, vou should) also
conduct youwrself according to that country’s codes and ethical standards.

Advice on the appointment of Architects, including the appointment of expert
witnesses or advisers in the case of disputes, can be obtained from the
Roval Institute of British Architects, the Royal Incorporation of Architects in
Sootland, the Foyal Society of Ulster Architects, the Royal Society of
Architects in Wales, the Association of Consultant Architects, or other
relevart professional organisation.
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Code of
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Code of Professional Conduct
For Members of the Royal Institute of British Architects

Introduction

1. This Code and its accompanying Guidance Notes set out and explain the
standards of professional conduct and practice that the Royal Institute requires of
its members,

2. This Code comprises:
s three principles of professional conduct
* professional values that support those principles
*  Guidance Notes which explain how the principles can be upheld.

42
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The Royal Institute’s Values

Honesty, integrity and competency, as well as concern for others and for the
environment, are the foundatons of the Royal Institute’s three principles of
professional conduct set out below. All members of the Royal Instmte are required to
comply.

The Three Principles

Principle 1: Integrity

Members shall act with bonesty and integrity at all times.

Principle 2: Competence

In the performance of their work Members shall act competently, conscientionsly
and responsibly. Members must be able to provide the knowledge, the ability and
the financial and technical resources appropriate for their work.

Principle 3: Relationships

Members thall respect the relevant rights and interests zy’ others.
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Upholding the Principles

The notes below offer some brief guidance on how members can uphold the three
principles. More detailed advice is set out in Guidance Notes to the Code, which are
available separately from the Royal Institute.

1.1

1.2

1.3

1.4

1.5

21

22

23

Principle 1 = Honesty and Integrity

The Roval Institute expeets its Members to act with impartiality, n:t.punsnbﬂmr
and truthfulness at all times in their professional and business activities.

Members should not allow themselves to be improperly influenced either by
their own, or others’, self-interest,

Members should not be a party to any statement which they know to be
untrue, misleading, unfair to others or contrary to their own professional
knowledge.

Members should avoid conflicts of interest. If a conflice arises, they should
declare it to those parties affected and either remove its cause, or withdraw
from that situation.

Members should respect confidentiality and the privacy of others.

Members should not offer or take bribes in connection with their professional
wortk.

Principle 2 = Competence

Members are expected to apply high standards of skill, knowledge and care in
all their work, They must also apply their informed and impartial judgment in
reaching any decisions, which may require members having to balance differing
and sometimes opposing demands (for example, the stakeholders” interests
with the community’s and the project’s capital costs with its overall
performance). '

Members should realistically appraise their ability to undertake and achieve any
proposed work. They should also make their clients aware of the likelihood of
achieving the client’s requirements and aspirations. [f members feel they are
unable to comply with this, they should not quote for, or accept, the work.

Members should ensure that their terms of appointment, the scope of their
work and the essential project requirements are clear and recorded in writing,
They should explain to their clients the implications of any conditions of
engagement and how their fees are to be calculated and charged. Members
should maintain appropriate records throughout their engagement.

CODE 2005 4 January 2005
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24

2.5

3.1

32

33

34

3.5

Members should keep their clients informed of the progress of a project and of
the key decisions made on the client’s behalf.

Members are expected to use their best endeavours to meet the client’s agreed
time, cost and quality requirements for the project.

Principle 3 — Relationships

Members should respect the beliefs and opinions of other people, recognise
social diversity and treat everyone fairly. They should also have a proper
concern and due regard for the effect that their work may have on its users and
the local community.

Members should be aware of the environmental i.t‘npm:t of their waork.

Members are expected to comply with good employment practice and the
RIBA Employment Policy, in their capacity as an employer or an employee.

Where members are engaged in any form of competition to win work or
awards, they should act fairly and honestly with potential clients and
competitors. Any competition process in which they are participating must be
known to be reasonable, transparent and impartial. If members find this not
to be the case, they should endeavour to rectify the competition process or
withdraw.

Members are expected to have in place {or have access to) effective procedures
tor dealing promptly and approprately with disputes or complaints.
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Guidance Note

Integrity, Conflicts of Interest,
Confidentiality and Privacy,
Corruption and Bribery

Competition
Advertising
Appointments
Insurance
CPD
Relatdonships

Emplovment and Equal
Opporturnities

Complaints and Dispute Resolution

The supporting Guidance Notes

Related Principle(s)

Principle 1, Principle 3

Principle 1, Prnciple 3
Principle 1
Principle 2
Principle 2
Principle 2
Principle 3

Principle 3

Principle 3
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Application of the Code

1.

Professionalism

The purpose of this Code is to promote professional good conduct and best
practice. Members should at all imes be guided by its spirit as well as its precise
and express terms.

The Law

Members must comply with all relevant legal obligations. It is not the remit of
this Code to duplicate the provisions of business, employment, health and safety,
environmental and diserimination law.

Amendments and Additions

Periodically the Royal Institute will publish further guidance on specific aspects of
professional practice and conduct. Members must observe such amendments and
additions as they come into effect.

Other Applicable Codes

1.

United Kingdom Codes
Chartered Members who are also registered in the United Kingdom are subject to
The Architects’ Code, published by the Architects Registration Board (ARB).

Other National Codes

A member practising in a country outside the United Kingdom may be required
to be a member of, or registered by, that counery’s pmf:ss:unal or regulatory body
for architects. If this is the case the Royal Institute recognises that a member’s
tirst obligation will be to comply with the rules of conduct published by the local
professional or regulatory body.

Other Professions” Codes

This Code applies to all members regardless of their fields of activity, contracts of
employment or mtmbersi-up of other professional organisadons. The Royal
Institute recognises that members may participate in other professional activities
and that when they do so the rules of the relevant professions’ governing bodies
will take precedence over this Code. Under normal circumstances the Royal
Institute would take no action under this Code if the matter is also under
consideration by another, more directly invalved, professional body. However,
such action may be considered necessary if the matter raises issues connected with
a member's status as a member or an architect.
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Discipline

Contraventions of this Code

Any member who contravenes this Code shall in aceordance with Byelaw 4 of
the Royal Institute’s Charter and Byelaws, be liable to reprimand, suspension or
expulsion. The power to sancton a member for professional misconduct is
exercised by the Disciplinary Committee on behalf of the Royal Instture’s
Council through a delegation of authority made under Byelaw 4.4,

Remit

Members' conduct outside the practice of architecture will not normally fall within
the remit of this Code and the Royal Institute’s Disciplinary Procedures, unless
the Disciplinary Committee determines that such conduct generally offends
against the honour and integrity of the profession.

Judgments from External Competent Authorities
A judgment from a competent court or tribunal against a member in his or her

professional capacity as an architect may be considered sufficient evidence of a

breach of this Code.

Investigations

Any member, against whom a complaint of professional misconduct has been
received, may be required to answer inquiries arising under the Disciplinary
Procedure Regulations. At the conclusion of an investigation, the Disciplinary
Committee may reprimand, suspend or expel any member whose conduct is
found to be in contravention of this Code or otherwise inconsistent with the
status of a member.

Professional Conduct Committee Judgments from the ARB

Where a member is sanctioned by the ARB’s Professional Conduct
Committee, the Disciplinary Committee shall determine whether or not to
impose the same, or an alternative, sanction on behalf of the Royal Institute.
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