
HOUSING DIGEST MEETING 
Thursday 30 AUGUST 2012 at 10 am 

Attendees 
ellr eoleridge 
ellr Hargeaves 

Officers 
Laura Johnston 
Gilly Tobin 
Steve Melior 

Mark Anderson - TMO 
Robert Black - TMO 
Anthony Parks - TMO 

Bruce Sounes - Studio E 

Kathy Howard 

Apologies 
None 

1. Notes of last meeting 

Noted 

2. Tenancy Policy 

Item No. 

2 
3 

3,4 
3,4 
3,4 

5 

Governance Services 

Digest considered an early draft of the policy, noting that the 
pay to stay option had not been clarified but was integral to 
the policy. The policy has been drafted with an assumption 
that tenancies would be reviewed at the end of 5 years and not 
reassessed. 

Digest discussed the likely detail relating to pay to stay - likely 
to be on a sliding scale based on income with an uplift in line 
with inflation, and would need to be based on the tenant and 
partner. wee were proposing a stepped regime, rather than a 
sliding scale and H&F were likely to have a cut-off point. It 
was noted that access to shared ownership was set by the 
Mayor and that it may be worth keeping their calculations in 
mind when setting the sliding scale. 

Digest noted that officers have been working with the lawyers 
and the TMO, and that there may be a need to build in growth 
with the TMO for them to develop a team to work on this. 
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Pay to stay consultation was expected soon and Digest agreed 
to wait for confirmation before submitting the report to the 
Scrutiny Committee. 

Noted that officers would be holding a workshop with the TMO 
looking at tenancies. 

3. Heating and Hot Water KD 

Digest discussed the KDR, highlighting those estates where the 
proposed charges were higher than the average. Officers 
confirmed that this was due to how the charge was recorded 
previously - the average charge was now very close to the 
level of last year's usage. 

Officers were requested to revise the report showing 
comparisons with the levels charged in the private sector, 
(highlighting this as a good news story), and to annotate the 
spreadsheet where the percentage increase is higher (ie 53°/o). 
Where the percentage increase is much lower (ie 3°/o), this is 
due to more efficient boilers and works done within the blocks, 
with many of the flats having individual controls. This should 
be set out in the report. 

4. TMO DLO 

Robert Black reported on options being considered. Officers 
had visited a number of places where contracts and DLOs 
operated. Joint venture was seen as the most difficult option. 

DLO was seen as the best option with the better financial 
impact, and from residents' point of view it offers greater 
sustainability. It would be £500k cost to the HRA, with no 
procurement cost. 

A decision would need to be made on whether to run as a 
division or separate, with a preference for a separate company. 
All staff would be TUPE'd over but this was unlikely to be an 
issue, with few staff remaining on Council pensions. 7°/o or 8°/o 
profit would be sought, the same as achieved by Wilmott 
Dixon. The company would need to generate reserves, then 
look to make investments - to improve the service, offer 
apprenticeships, re-invest in the HRA. 

600k start up costs would be required, capitalised and 
recovered as £125k each year for the life of the contract. 
Initial staffing would be 35 operatives, 6 admin plus the Head 
of DLO. The DLO would be a subsidiary company of the TMO, 
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but the maximum exposure to the TMO would be the 600k 
start up costs. 

RB would look to see the following 
• A link with repairs and investment 
• Open accounting 
• Efficiencies resulting in a decrease in repeat 

calls 
The final decision would be taken between the Council, TMO 
and DLO, with the Council acting as signatory to the contract. 
A report setting out the background may need to be presented 
to Leader's Group. 

5. Grenfell Tower Regeneration Project 

Bruce Sounes from Studio E attended and gave a presentation 
of Grenfell Tower regeneration. The planning application was 
submitted on Tuesday 28th August. 

Consultation with residents started in February this year, 
leading to the proposals under discussion. A minority 
opposition exists, with much of their dissent linked in with 
KALC. The proposals take the majority view. 

The overall cost will be £8.5 million over 2.5 - 3 year 
programme. 

He highlighted -
• The proposals would deliver 3x3 bed flats plus 4x4 bed 

flats 
• Reconfiguration of the lower levels leading to better use 

of space, environmental improvements with the 
potential for commercial use 

• Larger lift giving access to the walkway 
• Externally - a concrete frame building with over

cladding 
• Disconnecting the tower - resulting in a more efficient 

and controllable system, saving energy 
• Windows - a combination of casement and pivoted 

panel, leading to an improvement in thermo-efficiency 
• A full mock-up of the cladding would be produced, 

showing the colour and materials to be used 
• An expected lifespan of 60 years plus 

80°/o of the residents were happy with the proposals. 

Planning permission is expected before Christmas, with a start 
on site in Jan/Feb 2013, construction period of approximately 
1 year and completion in Jan/Feb 2014. Officers had held pre-
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planning discussions - planning officers were conscious of the 
fact that the tower needs to fit within the overall context. 

It was proposed to use Leadbitter for these works, the same 
contactor being used for the KALC project. 

The meeting ended at 12.40 pm 

The next Digest meeting will be held on 
6 September 2012 at 10.00 am 
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