
LANCASTER WEST ESTATE 
LONDON W14 

Reception/Concierge F a c i l i t y a t G r e n f e l l Tower 

1. I n t r o d u c t i o n 

C l i e n t ' s b r i e f t o C o n s u l t a n t s f o r the e s t a b l i s h m e n t of an 
e s t a t e based management o f f i c e was r e c e i v e d February 1991. 

The f o l l o w i n g review looks i n t o the number and type of 
s i g n a l s / a l a r m s / c o n t r o l s a t the management o f f i c e and the 
proposed l e v e l of s t a f f i n g and a s s i g n e d d u t i e s . 

2. L o c a t i o n 

The e s t a t e based management o f f i c e i s t o be l o c a t e d a t the 
base of G r e n f e l l Tower and i s a s s i g n e d to s e r v e the whole of 
the L a n c a s t e r West E s t a t e . 

3. C o n t r o l l e d Door E n t r y Systems 

The compartmentation of the F i n g e r B l o c k s , e n t r y c o n t r o l t o 
G r e n f e l l Tower and other housing b l o c k s under Stage 3 
i n t r o d u c e s a number of l o c a l l y powered stand-alone systems. 

A s s o c i a t e d with these systems however, i s an alarm f a c i l i t y 
which s i g n i f i e s t h a t the c o n t r o l l e d entrance door has been 
l e f t open. W h i l s t t h e r e i s a l o c a l alarm buzzer which draws 
a t t e n t i o n t o t h i s problem, i t i s a f u n c t i o n of the system t o 
t r a n s m i t an alarm i n d i c a t i o n ( a f t e r a p r e s c r i b e d time) to 
t h e e s t a t e management o f f i c e . 
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4. Fire Exit poors 

C e r t a i n doors on t h e housing b l o c k s of t h e e s t a t e a r e 
d e f i n e d as f i r e e x i t doors, which a r e of a push open type 
from the i n s i d e only. 

These doors a r e f i t t e d w i t h magnetic p r o x i m i t y c o n t a c t s such 
t h a t when f i r e e x i t door i s operated an immediate alarm 
i n d i c a t i o n i s r e l a y e d back to the e s t a t e management o f f i c e . 

5. Glazed R o o f l i g h t s 

The i n t r o d u c t i o n of g l a z e d r o o f l i g h t s t o t h e F i n g e r B l o c k s 
i n s t i g a t e s a need f o r v entilation/smoke d i s p e r s a l l o u v r e s a t 
the r o o f l i g h t p o s i t i o n s . 

F i x e d and permanently open l o u v r e s on a v e r t i c a l plane w i l l 
a s s i s t n a t u r a l v e n t i l a t i o n w h i l s t m e c h a n i c a l l y operated 
l o u v r e s w i l l be n e c e s s a r y to c a t e r f o r smoke d i s p e r s a l 
and/or a r i s e of i n t e r n a l temperature due t o s o l a r gain. 

I t i s proposed t o u t i l i s e an automatic smoke monitoring 
d e v i c e a t high l e v e l w i t h i n the g l a z e d r o o f l i g h t , such as an 
i n f r a - r e d or p h o t o - e l e c t r i c beam to d e t e c t smoke. On 
d e t e c t i o n , the m e c h a n i c a l l y operated l o u v r e s w i l l 
a u t o m a t i c a l l y open to atmosphere and a f i r e warning s i g n a l 
r e l a y e d to the e s t a t e management o f f i c e . 

S i m i l a r l y , i f an i n t e r n a l temperature build-up i s detected 
by a t h e r m o s t a t i c d e v i c e the m e c h a n i c a l l y operated l o u v r e s 
w i l l open. T h i s a c t i o n again to be r e l a y e d t o t he e s t a t e 
management o f f i c e . 
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Fir? warning 

With compartraentation of the Finger B l o c k s and smoke 
monitoring a t the g l a z e d r o o f l i g h t s , i t i s a n t i c i p a t e d the 
F i r e O f f i c e r nay r e q u i r e a f i r e alarm warning t o be g i v e n to 
t e n a n t s w i t h i n each compartment. 

T h i s could be i n i t i a t e d by the e s t a t e management o f f i c e on 
r e c e i p t of a smoke alarm s i g n a l from a p a r t i c u l a r r o o f l i g h t 
l o c a t i o n . 

CCTV S u r v e i l l a n c e 

I t i s proposed t o i n t r o d u c e a f i x e d camera p o s i t i o n a d j a c e n t 
t o each main e n t r a n c e t o housing b l o c k s on t h e e s t a t e and 
p o s s i b l y a t other s e l e c t e d vantage p o i n t s . 

TV monitors would be grouped a t the e s t a t e management o f f i c e 
w i t h viewing on a s p l i t s c r e e n or r o l l - u p sequence w i t h 
c l o s e - u p viewing being operable from a key pad. 

Should a camera be cloaked/sprayed or tampered w i t h , an 
alarm w i l l be r e l a y e d to the e s t a t e management o f f i c e . 

I n c o n j u n c t i o n w i t h t h i s system i t i s a l s o proposed t o 
i n s t a l l p u b l i c address equipment with a loudspeaker a d j a c e n t 
t o each entry door p o s i t i o n . T h i s w i l l enable the c o n c i e r g e 
t o r e l a y a warning message and/or a d v i s e persons 
congregating a t an entrance p o s i t i o n . 

Passenger L i f t s ( G r e n f e l l Tower) 

E x i s t i n g alarms a s s o c i a t e d with the passenger l i f t s must be 
r e l a y e d to the e s t a t e management o f f i c e . 
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8. Continued 

I n a d d i t i o n concealed camera p o s i t i o n s i n the l i f t c a r s w i l l 
form p a r t of the o v e r a l l s u r v e i l l a n c e system. 

9. Estate Management Offifffj 

The foregoing o u t l i n e s a number of a l a r m s / i n d i c a t i o n s t h a t 
w i l l ' a r r i v e ' a t the e s t a t e management o f f i c e and t h e s e a r e 
summarised as f o l l o w s : -

(a) E n t r y door l e f t open alarms. 
(b) F i r e e x i t door alarms. 
(c) Smoke alarm s i g n a l . 
(d) R o o f l i g h t v e n t s open - high ambient temperature. 
(e) CCTV s u r v e i l l a n c e monitors. 
( f ) Anti-tamper alarm t o CCTV cameras. 
(g) Passenger l i f t alarms. 

On r e c e i p t of t h e s e a l a r m s / i n d i c a t i o n s c e r t a i n a c t i o n s have 
t o be t a k e n by the e s t a t e management team. 

I t i s assumed t h a t e s t a t e s u r v e i l l a n c e by s p l i t - s c r e e n TV 
monitors w i l l be by the Housing R e c e p t i o n i s t . Simple 
o p e r a t i o n of a l o c a l keypad w i l l enable the Housing 
R e c e p t i o n i s t to s e l e c t a p a r t i c u l a r camera f o r f u l l s c r e e n 
v i e w i n g i n the event of any i n c i d e n t . 

By s e l e c t i n g an appropriate loudspeaker, a message may be 
r e l a y e d v i a . a microphone a t the r e c e p t i o n desk t o a door 
e n t r y p o s i t i o n where the i n c i d e n t i s o c c u r r i n g . 

I t i s a n t i c i p a t e d t h a t other alarm i n d i c a t i o n s as per items 
( a ) , ( b ) , ( c ) , ( d ) , ( f ) and (g) w i l l be observed a t the 
r e c e p t i o n desk and the necessary r emedial a c t i o n taken or 
i n s t r u c t i o n s i s s u e d by the Housing R e c e p t i o n i s t . 
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9. Continued 

I f a smoke alarm i s received, i t may be a s t a n d i n g order f o r 
t h e 'FIRE' s e r v i c e t o be a l e r t e d by t h e Housing R e c e p t i o n i s t 
v i a . t h e telephone or d i r e c t l i n e , w h i l s t a f i r e warden 
i n v e s t i g a t e s t h e problem. 

S u b j e c t t o t h e f i r e i n c i d e n t being of a magnitude t h a t i t 
cannot be s a f e l y t a c k l e d by e s t a t e s t a f f then a more s e n i o r 
person w i t h i n the e s t a t e management o f f i c e would be expected 
to assume a u t h o r i t y and i n s t i g a t e f i r e warning s i g n a l s t o 
the a f f e c t e d / l o c a l a r e a s and summon a s s i s t a n c e from t h e F i r e 
B rigade. 

Should a smoke alarm be r e c e i v e d o u t s i d e normal working 
hours a t the e s t a t e management o f f i c e i t i s recommended t h a t 
the s i g n a l i s a u t o m a t i c a l l y d i r e c t e d t o a 24 hour manned 
s t a t i o n or by a u t o - d i a l t o the l o c a l F i r e S t a t i o n v i a . a 
p r i v a t e telephone l i n e . L i f t alarms may w e l l have t o be 
t r e a t e d i n a s i m i l a r manner. 

L a t e s t technology w i l l tend t o r e l y any alarm s i g n a l t o a 
VDU, which g i v e s the advantage of d i s p l a y i n g an ' a c t i o n t o 
be taken' message on r e c e i p t of the alarm i n d i c a t i o n . The 
f a c i l i t y may be f u r t h e r extended by k e y i n g - i n c e r t a i n codes 
but t h i s i s probably b e t t e r r e s e r v e d f o r e s t a t e management 
pe r s o n n e l r a t h e r than the Housing R e c e p t i o n i s t . 
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C o n c l u s i o n 

The foregoing i s intended t o o u t l i n e t h e v i s u a l and audio 
i n f o n n a t i o n t h a t w i l l be r e c e i v e d a t the e s t a t e management 
o f f i c e and to promote thoughts i n r e l a t i o n to the s t a f f i n g 
l e v e l s and a c t i o n s t o be taken a t the Concierge/Reception 
w i t h i n G r e n f e l l Tower. 

Buc k l e & P a r t n e r s 

DGW/AS/E4305/M 

15th A p r i l 1991 
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