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Cllr.Mackover@rbkc.gov.uk 
Cllr.Marshall@rbkc.gov.uk 

FW: TMO Board & Scrutiny Committee 

Cllr Mackover, 

The TMO Board met on Monday night, one of the items on the agenda was Grenfell Tower and the impending 
discussion at Scrutiny Committee on the 61

h Jan. 

The Board agreed: 

TMO needed to finish the project 
TMO to carry out a review to see what has worked and not- i.e. lessons learned 
Usually this would be officers doing it but Board Members wanted to be involved which adds the 
challenge and independence. Paula Fance (independent Board Member appointed by RBKC) wants to 
be involved and adds value to her regeneration work, she was very supportive, Kush will get involved 
and a few others as could Judith -they can listen to the issues 
The Board feels this is a TMO matter and wants to deal with it itself. 
They will then share the outcomes of their report with Scrutiny later in the year. 

I'm sure Mr Black will raise this as on Wednesday but if not I thought I would share it with you as it would be 
useful if a suggested outcome of the discussion at Scrutiny Committee could support the TMO and the due 
process they are undertaking. 

Regards 
LJ 

Director of Housing 

Royal Borough of Kensington and Chelsea 
Town Hall, Hornton Street, WS ?NX 
Email:laura.johnson@rbkc.gov.uk 
Tel:••••• 
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