
Dear Coli eague 

Yesterday was an awful day in the history of North Kensington. I know that we are all 
devastated by the loss of so many lives in a fire that spread rapidly and uncontrollably. There 
will be a full investigation into the cause of the fire and why it spread so fast. 

Thank you to everyone who has visited and volunteered. The community response to the 
needs of people who have lost everything is truly astonishing. The Great Hall is full of items 
of food, clothing and toiletries that have been donated. The Council has acted swiftly and 
effectively to put emergency support centres into action and staff them with officers who can 
handled the specific needs of very vulnerable and distressed residents. Our voluntary 
organisations and churches have responded magnificently. 

Yesterday, inevitably, much of my time was spent handling the media attention and to ensure 
that the Council's voice was heard. I hope to do less of that today. The focus now needs to be 
on finding housing for those who have been displaced and providing them with support in the 
months and years ahead. We also need to ensure that the help received is swiftly distributed. 

I know that many of you have visited the emergency centres. Can I ask you to continue to do 
this over the next few days whilst we find long-term accommodation. Rather than touring 
each ofWestway, Rugby Portobello and Clement James as Cabinet Members and others were 
doing yesterday, it may be preferable to "adopt" one of these and to co-ordinate with 
colleagues around a morning, afternoon and late evening visit. During your visit you should 
aim to establish what issues have arisen in recent hours, whether staff are getting the rapid 
response they need from different agencies, including the Council, and whether specific 
needs are being identified. Please do not attempt to get in the way or to micro-manage these, 
but pass any issues back to me via email so that they can be dealt with them promptly. Please 
encourage and support our Council staff on the ground who have been working extremely 
hard- often in an unfamiliar role. I know too that many of you have links to churches who are 
also offering a range of services. 

As you know tonight's Civic Service has been cancelled. However, if you do happen to be in 
the Town Hall around 7 p.m. please call into my office to report back on your thoughts and to 
let me know what else you might be able to do over the weekend. We may try to co-ordinate 
a timetable ofvisits. 

Please confine any remarks to the media to thanking our teams and volunteers and refer all 
others to the Press Office 

Thank you for everything that you are doing and continue to do. 

Yours sincerely 

Nick 

Cllr Nicholas Paget-Brown 

Leader of the Council 
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