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New floor areas, new oveitladding & windows, new heating system, reconfigured podium and entrance. 

05/08/14- Spoke to Builder (responsible for payment) wants an mvoice for both SF + IF. 
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visited site met project manager had brief discussion about the project, asked to be contacted when construction works commence i 
on site, gave advice as to what stages ofthe works ŵ e need to contacted to inspect, workmen still presently carrying out demolition 
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visited site met project manager had brief discussion about the project, workmen still presently carrying out demolition works \ 
nothing to check at time of visit, demolition works to go on for at least another month, also informed the project manager that I had , 
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met tiie site manager and a site agent, erection of metal stud partitioning has commenced on floor soundboc plasterboard also being J 
fitted in position, advice given to where existing services pass through new partitioning with particular regard to the compartment 
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Visited site met site manage r and harley representat ive wen t up on hoist lo look at new cladding on eastern and 
western elevat ions 9 0 % of c ladding on ma in elevat ions comple te co lumns 5 0 % complete, seen horizontai S ider ise 
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Visited sile met the clerk of works, site manager and harley representative went up on hoist to look at new claddmg on eastem 
elevations 92% of claddmg on main elevations complete columns 50% complete [a few additional panels fitted since last visit, seen . 
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Visited site met the site manager and harley representative went up on hoist to look at new cladding on eastem elevations 92% of 
cladding on main elevations complete columns 50% complete [a few additional panels fitted since last visit, seen horizontal 
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site vis it today with site manager, outstanding matters listed below, also see counils letter dated 2nd of June 2016 [see actions] 
With reference to a. recent site inspection of Gtenfell Tower carried out by John Hoban with yourself yesterday afternoon, 
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!t ••.••. £!: t'ooid dî t lb : ii.".L;it: i:.:c.?i L .̂O1.",' require ycer alicnlioi cc îplc::n3 by your ̂ ab-zzntaztorE. 
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In- etir-n Lalt OVKBJIS 

IJ J3iewMk5tol?l£l6Mdlitllct.bvo3iL&'d Jncaiiobeiiitihcdoa:". 

2]3ao.fiieitoo£snilbinfcboiinS dub iie r;quced;o be fitted>ilh jlRE DOORKES? SHLT ajni ot iotk sjdeitf Ike&e 
doors, in avoidance wilh BS 5459 -5 2032. 

prot;:tcd imdhigh^gh:;d/atarlcedpeEmfncr.tly, where the bulfchead prztmdes itto tie 2 metre CICET Leadroom to the stairs. 

1] Taeflc-sr ajfaze aqaceirtc Li; iLlraiice îoorto th; com muni ty rocai. iYiliuii fLemdji er.tranceloSbv on the g^cnadiUaef. 
recuires remedial Vi'4nks.m oi^iitoelimm^e Qieslep b.azatd. 

5j V jrioui openab.? w-r-dĉ v j w_lhir. tie Jtaiji tnlmict lobby :o GrenfellT'OweT aieireguiiedLo be lifted to maiu.po'reied 
I'cnL.atior. svBlem tor dt; bu_ldin?, s- dial 5udi ^'udo^'s open on apa&M <£V*c &f£l^x&pfOnfepi&3BSi&B si Ihe bottom 
ihaft for tLc si'stcm. 
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b] Please Lotediat 33 iiispedior. of tiie new cr.ijrrai pir.ins v.orks has vptto be ^arr.ed crjt TJLS vill te dete wlL;n th.e eilernel 

i."L:r.i i- . i i .i Lii.-v-̂ iJtî tiiL ? 
furtLer ins-aeclion of the oulslaiic. i dii eel line contaz: telephone n jmber i s^^H 

[ wctld cmifirai thii KJCC all ttalcri acr.lion;din thii Letter hive beer. add;:iitd.- ;jm:-.ctci, alio-the oulilandbn tpslie nblc 
papecwork releting lo (hspoweieilv'efjrtiialion-s.ysJem bas beec sen) to this ijffice for COUDCIIS considsalor. and lie czcuraentLtion 
'na^Sffn rrvriwfiind f™ id tn he i.difi^QT. rlik dfpmtmf.ir iKraiMtie if npriirinn r; i "ii^ r i ' ' ?mli .li r^H f£ii1 ntinm 
Completion Certificate for Ibis projett. 

Willi refersnceloairefKil sile in speai on ef Grenf ell Tmvet caried.oul by Jiihc Hobin m.th yoursetf yesteidav afternson. 
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