GRENFELL TOWER
PUBLIC INQUIRY

Second Witness Statement of
Stetls Baillle

[ STELLA BAILLIE, WILL SAY:

o Thisis my second Witness Staternent to the Pablic Inquiry following my initial statement,
dated 28% January 2019 in which | dealt with aftermath issues. | make this Witness
Statement further to a vequest from the Public Ingquiry that T now deal with the pre-five

issues as set out in their Rule 9 letter dated 12 July 2014,

2. The matters contained in this statement are sither known to me or are ones which [ believe
{irvwhich case T have specifically said so) or are derived from records including computer
records maintained by the Royal Borough of Kensington and Chelsea (“the Borough” or

RERCY, and to which | have access and with which 1 am familiar and which | believe

to be accurate.
300 Tattach to my Witness Statement an Index of the Exhibits to which Lrefer in the following
paragraphs of my statement,

4. Twish to express my condolences to the families of those who passed away in the fire.

My thoughts remain with them and all who weve atfected by the tragedy in any way.

Background and gualifications

S, Tset out my background and gualifications in my statement dated 28% January 2019, but

pecite the sume here for ease of veference and to add context.
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6. [ owas head of Adull Secial Care ("ABC”) ab RERL fom 2004 w0 2002, § wag then
appotnted to o weborough wle as Director of Poovided Sevvices, Mental Health
Partnerships and Safeguarding. This role involved reviewing all in-house provisions,

071 have beon Director of

such as day services and residential services. From 2

%{mwmd Clare for all three boroughs (RBEC, Westrainster Clty Councll ("W and

7. e tri-hovough had an Bxecoaive Divector vole but sinee et post was vacant at the tme,
Sae Redmond acted as Interim Executive Divector, She bocarme the nterim Divector for

aix months alter Liz Bruece Jeft In Mareh/Apeil 2017, The decigion was then made to move

eey [oadly swwm bl e WO ard BT

N w
pogdd v venirs” rastion s

s 1 Bl-bornod

et o

2017 and %mzamm sparatid from LEBHE in March 2018, Sue Redmond wag brought in

o supervise arrangements for the split when Liz Broce left

B, Adter Liz Bruce left in {approxtmately) Apell 2017, L reported to Sue Redimond. The three
heads of service for each borough reported o me. They were Malealm Rose from WU,
Marcia Richards from RBEC and Viv Whittingham from LBHE, Othors who reported w
me included the heads of Safepuawding, Quality Assurance and Placements (Helen
Banham) and Senel Adkut, who was the head of service for Hospitals and Conmnunity
Independent Service {CUIST), joint with Uentral North West London {{UNWLY Bach
head of service had managers who managed social workers within their respective toams.

MWL,

Whilst the Mental Health teams all veported 1o me, they wes managed by ¢

9, 1know the staff in the Housing department well, At the time of the fire at Grenfell Tower,
Lawra Johrson was Divector of Housing and Amanda Gill was Head of Housing MNeeds,
Uve always worked well with them. Housing, Planning and Tony Redpath (who managed
all the Corporate Services at BRBRCY were the only groups that just had single borough

respongibilities,

L ASC and Children’s Services were both tri-borough services. For example, with
Safeguarding (wheve a person s being abused or neglected), a centralised team oversaw
thas strategic decisions and managed the situation as one service across all three bovoughs,
A soeial worker generally worked in one borough but cowdd be deploved to any borough
where he or she was needed. The U7, Commissioning, Charglng and Managerent teams

worked aoresy all three boroughs, Le. such resources were shared,
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P ATRBERC, there were two ASC district teams, one ofwhich is in the north of the Borough,
near Cirenfell Tower. In addition Bere weree the ABC Review Tearn, the ASC Information
and Advice team, and a centralised ASC Community Independence Service team based
it the RBEC Town Hall. The operational part of the service alse had three ASC hospital
tearns covering four hospitals; working with patients from all three boroughs. There was
also an ASC Provided Services section covering day services. Across the tri-borough,

e

the teams | managed coversd approximately two-thirds of the entirg ASC departiment.
12, All of the mental health services were managed by the Health tearn. There was a Section

75 Partnership Agreement between RBEC and CNWL in relation to staffing and funding

and there was also a specifie daily Operational Agreement. This team was not part of

ASC but was managed by the Borough Director for CNWL, Ann Shendan, However,

this team worked closely with ASC, have had a lotof dealings with mental health teams
on the ground. In each borough, there was a Social Work Lead USWLY who was based
inn the mental health tear who would report to me. We worked as one syvstent to deliver

were managed by NHS staff,

RBEC arrangements regavds the provision of Adudt Social Care

13, RBEC in conjunction with thelr partners under the tri-borough scherme provided ASC w
those eligible within each arga where an individual was vsually resident. The assessment
eriteria and subsequent responsibilities were et out in published Standard Operating
Procedures (SOP's) A copy of the tri-borough SO, as was in operation at 14 June 2017

te exhibited at 8B/

14, Cur statutory duties af the e of the fire are set out as indicated at Part 12 of SB/1 (page
93 wheve it states " Under Sections @ and 10 of the Cave Aot 2014, o local authority has
a duty fo asseks an adull who appears fo have care and support needs, regardless of thelr

asitent musi be fit for puwrpose and

eligibitivy for local authority sepvices: the a
proporiionate o the presenting reeds. Chapter 6 of the Care and Support Smiutery

Guddance applies.”
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15, Chapter 6 of the Care and Support Statutory Culdance states

“Neady gssessment
6,43 Local authorities prst wdevtahe an assesyment for any adult with an appearance

of meed for cave and support, vegardlsss of whether oy not the local authority thinks the

sfad sitnation,

fndlividuad has eligible needs or of theiy finar

RIS S
efid v

& 04 Where v oo sedd, or any challenges and dif

Jaee because of thelr condition{s), the local wuthority showuld ensuve thar it has

e, The local authority must

Bl

gstablivhed the frapact of that on the individual s «

Pry
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¢u & need regarding
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wagvs dendified by the tndividuad. For example where an adult expr

3 s

their plysicad condition and mobility, the loval authority must gstablish the npact of this

or the adudt s desived outcomes: and wust also consider whether thely need(s) have
Surther conseguences on thely wider wellbeing such uy on thelr personal health or the

sudtaldlive of their v weeommodation "

16, AL RBEC ol housing allovations were reforved to our colleagues within the housing
department, who would conduct thelr own assessments in relation to the suitability of
agcommodation for an individual, baged upon their needs. ASC had no jurisdiction in
relation o the allocation of accommodation to those to whom thelr services were

provided.
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and one was owned by the Counetl. The care provided was at a higher level than sheliered
Bousing and was more sl to residential care though the person had tenant status o thetr
own flal, Access was managed by ASC, Mo Estra Care Housing scheme operated at

Uirentell Tower,

T8, ASC was an independent depactment whach responded 1o the needs of those who were

assesyed as belng eligible for ABC within our Borough, and our foous was on thelr needs.

This was balanced against the fact that many were adulis with the right to choose. An

example of this may be that someone of Hmited mobility may be a amoker. ABC would
4
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provide generic advice that {0 was not 8 good ddes 1o smoke in bed but we had no
Jurisdiction 0 enforee any cessation treatment or o give fire salety advice, as we were
aot trained or are specialists in this areq, This included our inability to assess or give

advice on evacuation plans.

19, The role of ABC was to work with individuals and their needs, Tt was our practice to refer
any adult who hoarded or neglected themselves andfor their envivonmment to the fire
brigade for an assessment as a high risk individual', Any referral made to the London
Fire Brigade ("LFB™) was made with the consent of the individual, and would not be
routinely shared with other organisations. My recollection is that such referrals were

relatively rare and | have no specitic knowledge in relation o any high vsk resident at

Crrendell Tower as this would bave been dealt with by members of the ASC team.

200 ABC would only become lovolved i the assessment of accommuodation in relation to
where identified and specific issues arose oz o mobility issue preventing the use of a
bath, where we would then assess the ndividual and fund any velevant modifications

retuired.

210 Whilst both RBRC' housing department and ASC employed Oceupational Thevapists
{"OTs™y, it was the housing OTs who would assess the suitability of any property for a
person moving o (or ransterving) due to thelr mobility issues. The same O would also
arrange any necessary adaptations. Onee m residence gs the tenant, the ASC OT's would

conduet any further assessments for those eligible for ASC services.

220 ABC services were not restricted and were available to all within the Borough who
gualified under the eriteria, trrespective of thelr status regarding their home;, ASC
serviced these in social and private housing, in additon v those who owned their own
homes. Any person whoe required & major aid or adaptation of thelr property would be
eligible for a disabled facilities graat (DPG) I this was granted any work identitied by

that grant would carried out by the relevant agency. This was not ASC,

sl Brandard Operating Procedures Editfon 3.1 May 2018, seoond bullet

R Adult Social Care Polk

g

polaeon py 274
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Position or offiee hald:

Tyate:
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The

Signed:

Begponse 5 the Pablie baguiry Rale 9 letisy

Rugrettably o light of sy coruments above Lam anable to assist the Public Inguiry with

ssuis relaling to the construction and subserquent reaovations of Grenfell Tower, any fire

safety measures, nspections, fre advice and / or communication with residents.

In relation to governapee, sooe of my roles regoired me o understand the legal

&

cedationship betwesn the different persons and grganisations who were responsible for

five salety at Grenfell Tower as st 14 June 2017, or how they worksd jn practice. The

atfonship with Kensington & Chelsea Tenant Management Organisation ("KCTMO™

was with the honsing department.

o relation to other Bres within RBRKCs housing stock, 1 ot aware of the fre ab Adair
Tower tx Ootober 2005, 1 understand from attondances a8 various mectings that Laura

Jobhnson (Head of Houslog, RBRO) raised the issue of increasing RBEC staff having

aceess o inereased Hmits on thelr pavment cards (for temaporary acoommadation ele ) und

an abiliny fo deaw cash,

Stutement of Truth

eve thal the facte stated in s withess statement are rue,

{am willing for my statement o the Public Inguiry to form part of the evidence before the

Ty and for @ to be published on the guiny™s web site

Full reamer Sella Balllie

vatesd Cace

Sivment
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Indey to
Witness Stwtement of
Stella Baillie

Fxhibit
rruriher

Date of Dieseription FORT number

Exhibit

LIRN

May 2016 ASC Standard Operating | FORTO3037682
Procedures : Bditon 3.1

To be uploaded
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