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From: Cobbinah, Mina: CP-PPU <mina.cobbinah@rbkc.gov.uk>

Sent: 22 September 2016 10:14

To: robert.davies@london-fire.gov.uk

Cc: Priestley, Stuart: CP-PPU; Platt, Lorna: CP-PPU
Subject: RE: Community Safety Investment Fund

Rob,

Many thanks.

| have sent you an invite to meet on 5 October at 1pm here at Kensington Town Hall to discuss the project in more detail and who we might want to work with
and involve to take it forward.

My colleague Lorna will also be attending as she will likely be the project lead.
Mina

From: ROBERT.DAVIES@london-fire.gov.uk [mailto:ROBERT.DAVIES@london-fire.gov.uk]

Sent: 21 September 2016 12:45

To: Cobbinah, Mina: CP-PPU <Mina.Cobbinah@rbkc.gov.uk>; Priestley, Stuart: CP-PPU <Stuart.Priestley@rbkc.gov.uk>
Subject: RE: Community Safety Investment Fund

Hi Mina/Stuart,

I now have a list of vulnerable residents (and specific risk) that would benefit from the community investment funding, can we please get a meeting scheduled to discuss the
equipment and amounts, I have attached the CSI form but I will need to fill out the residents details on it once we have agreed the level of protection to put in place. I am
going through the list this week.

My availability is as follows: Thursday 29" 13:00 to 15:00
Wednesday October 5™ all day

Monday 10" 13:00 to 15:00
Wednesday October 12" all day

I hope that one of these dates will be suitable.
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Kind regards

Rob Davies

Group Manager
Borough Commander
Kensington & Chelsea
South West Area

E robert.davies@london-fire.gov.uk

Fi | ©7 | www.london-fire.gov.uk

From: Mina.Cobbinah@rbkc.gov.uk [mailto:Mina.Cobbinah@rbkc.gov.uk]
Sent: 08 September 2016 10:16

To: DAVIES, ROBERT

Subject: RE: Community Safety Investment Fund

Hello Rob

Happy for us to meet with Stuart and ASC when you have the final names.
Thanks.

Mina

From: ROBERT.DAVIES@london-fire.gov.uk [mailto:ROBERT.DAVIES@Ilondon-fire.gov.uk]
Sent: 08 September 2016 07:49

To: Cobbinah, Mina: CP-PPU <Mina.Cobbinah@rbkc.gov.uk>
Subject: RE: Community Safety Investment Fund

Hi Mina,
We are supplying the money, it will actually come into the Boroughs accounts, as soon as [ have the final names from adult social care can I send a meeting request so that

we can go through the funding paperwork together?
This does require bank details.
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Regards

Rob Davies

Group Manager
Borough Commander
Kensington & Chelsea
South West Area

e
(M)
E robert.davies@london-fire.gov.uk

Ei | ©7 | www.london-fire.gov.uk

From: Mina.Cobbinah@rbkc.gov.uk [mailto:Mina.Cobbinah@rbkc.gov.uk]
Sent: 06 September 2016 16:54

To: DAVIES, ROBERT

Subject: RE: Community Safety Investment Fund

Hi Rob

Apologies for my late response, | have just returned ||| GG
As the beneficiary and applicant the Brigade would receive the funding.

I’'m happy to meet with you and Stuart to discuss.

Mina

From: ROBERT.DAVIES@london-fire.gov.uk [mailto:ROBERT.DAVIES@Ilondon-fire.gov.uk]
Sent: 18 August 2016 12:17

To: Cobbinah, Mina: CP-PPU <Mina.Cobbinah@rbkc.gov.uk>

Subject: FW: Community Safety Investment Fund

Hi Mina,

RBK00059469_0003
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This is the 1* time that the Brigade has done something like this, I now have the information pack that I can either send to you or if you like come in and we can work on this
together, it looks like from the application form that we (The Brigade) pass the money into your account?
I have some costings and products that will fill the amount with 2k in reserve.

Would it be possible to come and see you at some point, the deadline that I now have for a final submission is early next month.
Kind Regards

Rob Davies

Group Manager
Borough Commander
Kensington & Chelsea
South West Area

@ I -

(M)
E robert.davies@london-fire.gov.uk

_f | L7 | www.london-fire.gov.uk

From: Stuart.Priestley@rbkc.gov.uk [mailto:Stuart. Priestley@rbkc.gov.uk]
Sent: 16 August 2016 17:25

To: DAVIES, ROBERT

Cc: Raffaele.D'Orsi@met.pnn.police.uk; Mina.Cobbinah@rbkc.gov.uk
Subject: RE: Community Safety Investment Fund

Hi Rob,

we usually consider requests such as this via the Community Safety Commissioning Group which | chair and whose membership
includes Detective Superintendent Raff D’Orsi (copied). Unfortunately Raff is || N ot back GGG
-. Given your time pressures | am going to take the unusual step of agreeing to match fund 50-50 outside of these processes.
This will be £10K for capital and/or revenue spend but will need to be spent and accounted for by the 31 March. We will also need a
funding agreement with details of the project signed off before we release the funds. Mina Cobbinah is the Commissioning Manager
for Community Safety in the Council and will be able to provide this in due course. We would also like to see the project proposal and
will be particularly interested in how you will engage with the Council and community organisations to identify those vulnerable

RBK00059469_0004
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residents. There may be opportunities to align this work to other projects to increase added value. For now you can proceed on the
basis of a commitment of £10K.
Best

Stuart Priestley
Chief Community Safety Officer
Royal Borough of Kensington and Chelsea, The Town Hall, Hornton Street, London W8 7NX

From: ROBERT.DAVIES@london-fire.gov.uk [mailto:ROBERT.DAVIES@Ilondon-fire.gov.uk]
Sent: 16 August 2016 10:03

To: Priestley, Stuart: CP-PPU <Stuart.Priestley@rbkc.gov.uk>

Subject: Community Safety Investment Fund

Importance: High

Hi Stuart,

I know that last time we met you made me aware of the money saving that you had to achieve for next years budget, however this opportunity I thought that I would have to
put past you as it is too good an opportunity to miss:

Community Safety Investment Fund

Following agreement of the Fire Authority to adopt option B of the 2016/17 budget proposals, a one-off Payment of £1 million has been established as a Community Safety
Investment Fund . The strategic direction of how this money should be spent is that it must be directed into the homes of the most vulnerable people across London to be used
on fire safety equipment such as sprinklers, personal protection systems, telecare and other recognised measures that reduce risk.

A project has been established to manage the allocation of this fund and the Brigade will soon be approaching Borough Commanders (BCs)/Partners and inviting them to put

forward bids for funding inline with the above strategic direction. I have done a little further digging around on this, I wanted to make a bid of £10,000, would RBKC be able
to match fund this?

RBK00059469_0005
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What will we get, I am looking at a stock of carbon monoxide alarms that we will fit free of charge to the most vulnerable, I would also like to explore further the possibility
of acquiring a personal protection sprinkler system for the Borough (portable) although these do have maintenance costs attached to most of them. I will also be extending the
pilot that I have run in the Borough for fire retardant throws, mats and night ware. (we already supply bed linen).

I am up against time on this one Stuart as I have just returned _, if possible would I be able to get a steer by Friday??

Hope that you are well

Rob Davies

Group Manager
Borough Commander
Kensington & Chelsea
South West Area

m ext|| N
o I

E robert.davies@london-fire.gov.uk

Ei | | www.london-fire.gov.uk

Email disclaimer
The information in this email may contain confidential or privileged materials.
Please read the full email disclaimer notice at london-fire. gov.uk/EmailDisclaimer

For fire safety advice please go to london-fire.gov.uk/YourSafety

Summer activities for young people

We have hundreds of free and low-cost activities on offer over the summer from libraries, the Ecology Centre and the Summer in
the City programme.

Go to https://www.rbkc.gov.uk/summer

Get fit programme for adults

Choose from a range of low-cost activities: health walks, 50+ football, cardio tennis, high intensity interval training and
more.

Go to https://www.rbkc.gov.uk/getfit
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The Royal Borough of Kensington and Chelsea.
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This e-mail may contain information which is confidential,
legally privileged and/or copyright protected. This e-mail
is intended for the addressee only. If you receive this in
error, please contact the sender and delete the material

from your computer.
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The Royal Borough of Kensington and Chelsea.

This e-mail may contain information which is confidential,
legally privileged and/or copyright protected. This e-mail
is intended for the addressee only. If you receiwve this in
error, please contact the sender and delete the material

from your computer.
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The Royal Borough of Kensington and Chelsea.

This e-mail may contain information which is confidential,
legally privileged and/or copyright protected. This e-mail
is intended for the addressee only. If you receive this in
error, please contact the sender and delete the material

from your computer.
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