
GRENFELL TOWER 

PUBLIC INQUIRY 

Supplementary Witness Statement of 

Laura Johnson 

I, Laura Johnson, WILL SAY: 

1. I make this Supplementary Witness Statement further to my original Witness 

Statement dated 8 November 2018 ("my original statement"). 

2. After reading the Module 3 written opening statements of RBKC and TMO, I re-read 

my Rule 9 witness statements dated 8.11.18 and 27.9.19 in order to see whether 

they contained any errors which needed to be corrected. I identified the following 

error which I wish to correct. 

3. At paragraph 36 of my original statement, I say as follows: 

"36. The TMO held an AGM annually, which was required in their constitution. They 

were also required to undertake a survey of TMO members every year in which they 

asked them if they wanted the TMO to continue to manage their homes. Results from 

the ballot were reported to attendees of the AGM, noted in the Annual Report to 

Housing and Property Scrutiny Committee, and formed part of a report to the TMO 

Board. It was also publicised on the TMO website and in the quarterly TMO 

magazine to tenants and leaseholders." 

4. I don't think the drafting of this paragraph is particularly clear and I would like to 

update this to reflect the process more clearly. I believe more accurate wording to be: 

"The TMO held an AGM annually which was required in their constitution, in later 

years the AGM followed on from the tenants conference in an attempt to increase 

attendance. A ballot of TMO members was held every year, latterly the vote was 

conducted on-line in an attempt to increase the turnout of tenants voting. The ballot 

asked TMO members if it wished to continue managing the Property under the terms 
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of the MMA. Results from the ballot were reported to attendees of the AGM, noted in 

the annual report to the Housing & Property Scrutiny Committee, reported to the 

TMO Board and publicised on the TMO website and quarterly TMO magazine sent to 

all tenants and leaseholders. The TMO were also required to undertake a test of 

opinion of all members of the tenant management organisation every 5 years. The 

last test of opinion was undertaken in September 2013, 86% of tenants voted for the 

TMO to continue to manage their homes. 11 

5. At paragraphs 94 and 95 of my original statement, I say as follows: 

1194. The TMO Performance Review report, as presented to the Housing and Property 

Scrutiny Committee, had a section on health and safety, and particularly fire safety. 

The TMO would be annually assessed on KPls relating to fire safety across the 

whole housing stock. 

95. I will set out below details from the TMO Performance Reviews relating to fire 

safety from the years 2013 to 2016. The generally positive results indicated that the 

TMO were meeting their KPls on fire safety across the housing stock in general. 11 

6. I was in error with regard to the references to the information that I had available to 

me at the time as KPls. It was in fact general performance information. 

7. The reference in my original statement should not have been to KPls, but rather the 

twice yearly updates received on health and safety as part of the TMO mid-year and 

end of year review to Scrutiny Committee, which would include updates on matters 

such as: 
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a. the audit of KCTMO and the ratings received over the period 2010-17; 

b. work with the LFB to ensure remaining high risk blocks are prioritised for 

familiarisation visits; 

c. publicity to tenants; 

d. installation of hard wired smoke alarms to tenanted dwellings; 

e. review of leaseholder doors; 

f. updates on the programme of fire risk assessments; 

g. the quarterly review of health & safety KPls reviewed by the TMO health & 

safety committee; and 
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h. meeting the requirements of deficiency notices at Hazelwood Tower & Adair 

Tower. 

8. I therefore wish to amend paragraphs 94 and 95 in my original statement such that 

they now read as follows: 

94. The TMO Performance Review report, as presented to the Housing and Property 

Scrutiny Committee, had a section on health and safety, and particularly fire safety. 

The TMO would set out what action they had been taking with regard to fire safety 

across the whole housing stock. 

95. I will set out below details from the TMO Performance Reviews relating to fire 

safety from the years 2013 to 2016. The generally positive results indicated that the 

TMO were meeting their regulatorv compliance requirements on fire safety across 

the housing stock in general. In their 6 monthly update to Scrutiny Committee they 

also set out how a suite of health & safety performance indicators has been produced 

and these are monitored by the Health & Safety Committee at quarterly meetings. 

Statement of Truth 

I believe that the facts stated in this witness statement are true 

I am willing for this statement to form part of the evidence before the Inquiry and be 

published on the Inquiry's website. 

Full name: Laura Johnson.~~~~~~~~~~ 

Position or office held: 

~u-s-i-ng~~~~~~~-
Signed: 

Date: _ 13 April ________ 2021 
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