
From: Zak Maynard 
Sent: 12 March 2014 09:00 
To: Simon Lawrence; Alan Sharrocks; Katie Bachellier; Steve Blake 
Subject: RE: Grenfell - Cladding 

Katie is going to re-jig the tender report before we discuss VE as there are a few issues that need to be corrected to 
get to our true cost first! 

Zak Maynard , BSc (Hons) 
Managing Surveyor 
T • 

From: Simon Lawrence 
Sent: 12 March 2014 08:28 
To: Alan Sharrocks; Katie Bachellier; Steve Blake; Zak Maynard 
Subject: RE: Grenfell - Cladding 

We should hold a Value Engineering workshop before to much more discussion. Hierarchy of needs vs 
where we have correct values in CSA 11 (Crazy Scottish Ar i thmet ic) . 

Simon Lawrence, ACIOB, MInstLM 
Project Manager 

From: Alan Sharrocks 
Sent: 12 March 2014 08:22 
To: Katie Bachellier; Steve Blake; Simon Lawrence; Zak Maynard 
Subject: Re: Grenfell - Cladding 

Katie 

I've only looked at very little on site but any reduction in works on the lower floor remodelling may assist, I'm my 
opinion that's the confusing bit!! 

With my lack of knowledge of the works I'm happy to go along with the popular opinion. 

Kind regards 

Alan Sharrocks 
Contracts Manager 

M -
E - asharrocks@rvdon.co.uk 
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Company registration numbers and registered offices to which this e-mail relates are also published at 
http://www.rvdon.co.uk/rvdongroup/assets/html/legal information.html. 

From: Katie Bachellier 
To: Steve Blake; Simon Lawrence; Alan Sharrocks; Zak Maynard 
Sent: Tue Mar 11 12:44:43 2014 
Subject: Grenfell - Cladding 

All, 

Staring to think about VE for Grenfell ; 

Looking at Frank's comparison Harleys are expensive on the windows: 

Harley: £1,537,842 
3D £1,192,377 
Glass Solutions: £1,121,418 
Advanced Glass: £1,254,333 

Alternative system 
APPROVED INSTALLER of spec 
APPROVED INSTALLER of spec 
APPROVED INSTALLER of spec 

May be worth discussing with Harley to see if they can come down on price before they start looking at VE. 

Thoughts? 

Katie Bachell ier, BA (Hons) 
Senior Est imator 
T | 
D | 
Rydon Maintenance Ltd 
Rydon House, Station Road, Forest Row, East Sussex, RH18 5DW. WMmuydoiMObUk 
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