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Gents, 

Something to talk about tuesday. I have a gut feeling that KCTMO may go the cassette fix option on the 
cladding due to perceived planning risk. This gives us a benefit of £126,259 rather than the preferred face-
fix option which will generate £200,798 benefit. I'm giving it my hardest sales pitch as we speak. Come 
on the Essex boy patter! 

Regards 

Simon Lawrence, ACIOB, MInstLM 
Project Manager 
T | 

Rydon Maintenance Ltd 
Rydon House, Station Road, Forest Row, East Sussex, RH18 5DW. www.rvdonxD.ulc 
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