From: Simon Lawrence

Sent: 23 May 2014 16:09

To: Steve Blake; Zak Maynard

Subject: Grenfell VE options
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Gents,

Something to talk about tuesday. | have a gut feeling that KCTMO may go the cassette fix option on the
cladding due to perceived planning risk. This gives us a benefit of £126,259 rather than the preferred face-
fix option which will generate £200,798 benefit. I'm giving it my hardest sales pitch as we speak. Come
oh the Essex boy patter!

Regards

Simon Lawrence, ACIOB, MInstLM
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