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RYDON MANAGEMENT SYSTEMS

Report on Progress up to Monday 14/7/2011
Contract Commencement : 2nd June 2014
Contract Completion : 5™ June 2015
Contract Period : 53 weeks
Programme Week i

Progress Week

Time to Contract Completion : 46

Inclement Weather to date : None

1.0 Progress:

Ramp:

Demolition is complete and the boundary agreed with Bouygues has been cleared and
Hinesh (Bouygues) has been informed.

Canopy:
The canopy removal is underway with the west wing complete and large above ground
ventilation ducts being removed as well.
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Boxing Club re-location

The works to the temporary boxing club in Lowerwood court are progressing well and will
be complete by Friday 18" July.

Cladding Mock up

The mock up of the proposed cladding system is now complete and available for
comment on Walkway level outside the existing housing office.

4.1 Subcontract orders due in next period
Cladding Contractor
Access equipment
M+E Contractor

4.2 Health and Safety
1 visit in the period attached

50 Finance

JOB:
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Rdone

Financial Update MAIN CONTRACT All figures after retention

Valuation | Valuation | Agreed Agreed Certificate | Payment Payment
No Date Cumulative | Net Date Date Received
Application | Application

RYDON-MANAGEMENT SYSTEMS
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8.0 Information Required

Scope of works for CCTV survey
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