From: mark.dixon <mark.dixon@sdplastering.co.uk>

Sent: 06 May 2015 13:24

To: Adam Marriott

Cc: Simon O'Connor; Simon Lawrence
Subject: price for window surrounds
Attachments: SDP front sheet quote md 6-5-15.xlsx

Dear all please find attached the quotation for carrying out the window surrounds at Grenfell, can | ask you to check
the numbers as | am unsure about the three bed units as we have never been in one and the drawings are not clear.
Adam | know this is nowhere near your allowance but | have looked at this for a few hours now and believe that

even our cost might be tight, the team | was hoping to use wants considerably more money than | have allowed due
to the risk element so | have built a team using mostly employees to tackle this which gives me more flexibility if we

have access issues on site.

We have not carried out a sample boxing as yet as | have focused on this item first, we will do this if we are engaged

to carry out these works.
We are unable to commit a team until 18-5-15 and we will be looking to complete a floor a week, once we have
established a sequence we may be able to increase the team size to accelerate the programme but we need to

secure the strategy first before we push on.
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any thanks,

Mark Dixon.
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