From: Gary Ager <GaryA@apexlifts.com>

Sent: 14 May 2015 15:09
To: Jason North
Subject: RE: Grenfell tower0
Jason,

We would like to bring to your attention a few items we have found on lift HO91 whilst we have carried out
our works

1. The over speed governor appears to be more noisy than usual

2. strange noise from machine on normal. Could be lack of oil , both machines have been leaking a fair bit.
3. Ropes apear to be more aless level with outside of sheave ( looks different to other machine.) Was
brought to my attention because when we buffered car in pit, machine still drives without tripping drive in
panel. Lifting cwt higher and higher possible to drive cwt into slab.

4. Noisy right hand roller ontop of car sounds worn.

5. Set up of door gear wrong was having a problem seeing open limit causing loads of faults on lift.

6. Set up of landing pick up rollers wrong most floors about 15 to 20mm gap between front roller and
leading edge of clutch on car. Leading to losing couple of landing doors also the moving part of clutch not
retracting at correct time so more lock faults.

7. Some pick up rollers on the landing doors have been renewed however other require changing

8. Lift scraps a few times up and down the shaft.

9. Car hanger rollers are in a terrible state & require changing.

10. Windcrest top of car doesnt work.

11. The general running of lift is bad and requires attention.

12. Brake needs setting up as it lifts to late causing a very sharp take off.

These are just observation and by no way is meant as defamatory comments to your incumbent lift provider
Best regards

Gary

Gary Ager
Project Manager
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Disclaimer - May 14, 2015

This e-mail is for the use of the addressee only, and is confidential. Opinions and views presented in this email are solely those of the
author and do not necessarily represent those of Apex Lifts. Any distribution, copying or other unauthorised use without prior permission
is strictly prohibited. If you receive this message in error please notify Apex Lifts immediately on info@apex-lifts.co.uk

An attachment to this e-mail may contain viruses. Please check before opening the file. The Company will not accept liability for loss or

damage that may occur as a result of viruses.

é Consider the environment. Please don't print this e-mail unless you really need to

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com
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