
From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Hi Andrew 

Gary Martin 

14 October 2015 10:14 

MALCOLM Andrew 

REED Neil; Simon Lawrence; Steve Blake; Claire Williams 

RE: Grenfell and snagging flats 

Programme Tracker.xlsx 

Please find attached a tracker showing what has been collated and scanned so far. These documents are saved in 
various file formats and despite emails to TMO I don't know if their file naming software will work or if it can convert 

Jpg to PDF If not I will have to rescan all documents straight to PDF format. I have spoken to Cl a ire and the person I 

need to speak to their has been away on holiday and tied up in meetings since. I will of course keep you updated. As 

the software generator previously sent over hasn't any provision for Grenfell Tower of any of the documents 

required., I am due to have a meeting with the TMO chap tomorrow so will have further info later in the week 

Currently scans are be saved in the following file structure: 

1. Existing Flats (floors n4- 23) 

a. Programme Tracker 
b. Plot Files 

i. Flat 11 
ii. Flat 12 

iii. etc. 

c. Supporting Documents 

i. Residents Manual 

ii. Windows 
1. Window condition Survey 

2. Final window signoff 

iii. Mechanical 

1. Radiator Condition Survey 

2. HIU Hall Condition Survey 

3. HIU Kitchen Condition Survey 
4. Fan Condition Survey 

5. Boxing/paining snagging 

6. HIU Commissioning Certificate 

a. HIU Interface number 

b. Heat Interface Number 
iv. Electrical 

1. HIU Interface Unit- Minor Works Certificates 
2. Fan- Minor works certificate 

This is not a definitive list at present it will evolve as various documents become available 

I hope this is ok for the time being 

Kind regards 

Gary Martin 
Site Manager 
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From: MALCOLM Andrew [mailto:andrew.malcolm@uk.arteliagroup.com] 
Sent: 14 October 2015 09:04 
To: Gary Martin 
Cc: REED Neil 
Subject: FW: Grenfell and snagging flats 

Gary 

Please see below point below regarding window operation, can we ensure this is an item on the 
handover tracker- are you also still on track to have something issued this week? 

Many thanks. 

An drew 

~ 
ARTELIA 

Andrew MALCOLM 
Project Manager 
ARTELIA UK 
High Holborn House-52-54 High Holborn • WC1 V 6RL • Holborn • United Kingdom 
Tel : • Mob: 1 • www.uk.arteliagroup.com 
Artelia UK is accredited to ISO 9001 , ISO 14001 and OH SAS 18001 

APM Project 
Management 
Awar~ 2015 

WINNER 
PMlf CT 0:1' THE rEAR 

V "'a 
g_" _· \ _, INVESTORS 
~ 1¥ IN PEOPLE 

· . ...-.; 

This message and any attachments (the "message") is intended solely for the addressees and is confidential. If you receive this 
message in error, please delete it immediately and notify the sender. Any use not in accordance with its purpose, any 
dissemination or disclosure, either whole or partial, is prohibited except with explicit formal approval. The internet cannot 
guarantee the integrity of this message. ARTELIA (and its subsidiaries) shall not therefore be liable for the message if modified. 

ARTELIA PROJECTS UK LTD- Registered Office: The Broadgate Tower 3rd Floor 20 Primrose Street London- EC2A 2RS- Trading 
as ARTELIA UK 
Registered in England and Wales under Company Number 03913368 

APPLEYARDS LTD- Registered Office: High Holborn House 52-54 High Holborn London- WC1V 6RL- Trading as ARTELIA UK 
Registered in England and Wales under Company Number 03935522 

From: REED Neil 

Sent: 14 October 2015 08:13 

To: Jon White <jwhite@jrp.co.u k>; Batty,Tony <tbatty@silcockdawson.co.u k> 

Cc: Claire Williams <clwilliams@kctmo.org.u k>; MALCOLM Andrew 

<andrew.malcolm@uk.arteliagroup.com> 

Subject: RE: Grenfell and snagging flats 

Be good to see a tracker from Rydon showing status of this sort of thing -together with copied of what is 
signed as we go so that we know it is done. 
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Andrew- could you relay this to the Site Manger that is in charge of the tracker and chase up when we can 
expect receipt this week (all as discussed last week in the first meeting). 

Thanks 

N 

~ 
Neil REED 
Head of Project Delivery 
ARTELIA UK 

ARTELIA High Holborn House-52-54 High Holborn • WC1 V 6RL • Holborn • United Kingdom 
Tel : • Mob: • www.uk.arteliagroup.com 
Artelia UK is accredited to ISO 9001 , ISO 14001 and OH SAS 18001 

APM Project 
Management 
Awards~S 

F~ INVESTORS 
\__)IN PEOPLE 

This message and any attachments (the "message") is intended solely for the addressees and is confidential. If you 
receive this message in error, please delete it immediately and notify the sender. Any use not in accordance with its 
purpose, any dissemination or disclosure, either whole or partial, is prohibited except with explicit formal approval. 
The intern et cannot guarantee the integrity of this message. ARTELIA (and its subsidiaries) shall not therefore be liable 
for the message if modified. 

ARTELIA PROJECTS UK LTD - Reg istered Office: The Broadgate Tower 3rd Floor 20 Primrose Street London - EC2A 2RS ­
Trading as ARTELIA UK 
Registered in England and Wales under Company Number 03913368 

APPLEYARDS LTD - Registered Office : High Holborn House 52-54 High Holborn London- WClV 6RL- Trading as 
ARTELIA UK 
Registered in England and Wales under Company Number 03935522 

From: Jon White [jwhite@jrp.co.uk] 
Sent: 13 October 2015 10:23 
To: Batty,Tony 
Cc: Claire Williams; REED Neil; MALCOLM Andrew 
Subject: Re: Grenfell and snagging flats 

Hi Claire, 

With regards to the window operation manual, I did confirm again this time to Chris, to ensure ALL the 

residents sign that the information has been passed to them and that they are aware of the dangers of 

opening the windows only when cleaning them. 

Regards Jon White JRP 

Jon White I Clerk of Works 

John Rowan and Partners I Craven House, 40 Uxbridge Road, London WS 2BS 
t: m: e: jwhite@jrp.co.uk w: jrp.co.uk 
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project management 0 cost management 0 building surveying 0 health and safety advice 0 planning services 

sustainability services 0 contract and procurement advice 0 asset management 0 information systems 

This message and any attachments (the "message") is intended solely for the addressees and is confidential. 
If you receive this message in error, please delete it and immediately notify the sender. Any use not in 
accord with its purpose, any dissemination or disclosure, either whole or partial, is prohibited except formal 
approval. The internet can not guarantee the integrity of this message. ARTELIA (and its subsidiaries) shall 
(will) not therefore be liable for the message if modified. 

ARTELIA PROJECTS UK LTD- Registered Office: The Broadgate Tower 3rd Floor 20 Primrose Street 
London- EC2A 2RS - Trading as ARTELIA UK 
Registered in England and Wales under Company Number 3913368 

This email has been scanned by the Symantec Email Security. cloud service. 
For more information please visit http ://www.symanteccloud.com 
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