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HANDOVER COUNTDOWN MEETING MINUTES N 0 2 

R E F N O T E / A C T I O N W H O D A T E 

1. A T T E N D A N C E / A P O L O G I E S 

1.1. AS N O T E D ON DISTRIBUTION SHEET. 

2. M E E T I N G P U R P O S E AND O B J E C T I V E S 

2 . 1 . To agree what is required by who and when . 

a) Sign offs for quality and technical matters - by CoW, Client 
design representat ives, statutry approvals Re compl iance with 
Contract. 

b) Del iverables - informat ion, training, O&Ms, H&S File, etc. 

2 . 2 . To agree the format of the information provided 

2 . 3 . To agree who is responsible for ensur ing what is provided by who for 
approval by who , how and when As a pre-requisite to the EA's ability to 
certify complet ion of the project in full cmpiance wi th the contract 
documents . 

3. MA 1 1 b R S A R I S I N G AND P R E V I O U S M I N U T E S 

3 . 1 . Handover T r a c k e r 

GM tabled the Handover Tracker as d iscussed at the last meet ing. GM to 
incorporate comments given a t t h e meet ing. Namely: 

• Training Events and Dates incl. proposed at tendees 

• Addit ional i tems detai led in the ERs (spare parts, tools etc.) 

• Commiss ion ing Schedules in accordance with ERs 

GM to ensure the Tracker is updated and issued weekly on Friday 
Luncht imes with progress. (Currently in-hand - Thank you but these 
three items are still missing from the schedule a at 26th November.) 

G M ONGOING 

3 . 2 . C O W Sign Off P r o c e s s 

As flats become complete, as dictated by the Tracker, i tems will be 
reviewed by: 

• J W for Building & Fabric matters 

• TB for MEPH matters 

• C W for H&S File matters 

NR further conf i rmed that a certif icate of practical complet ion would not be 
issued should the parties named above not be content with the output f rom 
Rydon. JW, TB and CW's satisfaction that these matters are fully compl iant 
with the contract documents will be a pre-requisite o f t h e EA certi fying PC. 

3 . 3 . TMO Cal l Centre 

C W to conf i rm that she is in receipt of J S W out of hour's number to T M O in 
order to effectively deal with issues as they arise. 

C W 2 7 / 1 1 / 1 5 

3 .4 . HIU R e s i d e n t s Literature C W CHASE 

Date: 17/11/15 Page 2/4 

RYD00059994/2



HANDOVER COUNTDOWN MEETING MINUTES N 0 2 

R E F N O T E / A C T I O N W H O D A T E 

C W conf i rmed this was with the T M O comms team. C W to chase. 

3 . 5 . B M S M o d i f i c a t i o n s ( A c t i o n c/f) 

SB to conf i rm the new controls have the capabil i ty to accept connect ions 
f rom the old exist ing boilers and evidence what information would be 
available should the T M O wish to proceed with instructing this change. 

S B CHASE 

3 . 6 . Main Bo i l e r C o m m i s s i o n i n g I s s u e s 

Rydon to establ ish the commiss ioning procedure as set out in the ERs prior 
to offering a date to MS for wi tnessing and sign off. 

S B / G M 2 7 / 1 1 / 1 5 

It was discussed that this should be some t ime before 2 7 / 1 1 / 1 5 as the 
certif icate was required for EDF grant funding. 

It was subsequent ly agreed that the boiler has already been commiss ioning 
al though not in full compl iance with the ERs. This certif icate can therefore 
be used f o r t h e purposes o f t h e grant funding. G M to forward this to C W cc 
A M and NR. 

C W further informed the group that grant funding was not avai lable for the 
new flat instal lat ions. D H to stand down temporary electrical suppl iers in 
UlUcI LU dUMIcVc LMIo. 1 Mcoc? UIIILo Will Uc UUIIIIIlioolUI IcU WIlcIl Lllc l l lcLCIo 

are instal led. 

3 . 7 . HIU C o m m i s s i o n i n g C o n c e r n s 

MS tabled J S W commissioning procedure f o r t h e HIU and raised concerns 
about the process. MS to review and establ ish correct procedures in-l ine 
with SAV guidance. 

PMN: MS has issued Rydon with SAV contact detai ls for their procedure to 
be fo l lowed. SB to review and act ion. 

S B 2 7 / 1 1 / 1 5 

Also - as a further example of potential inadequate checking — taps are 
listed to be s igned off on the basis of whether or not there is hot water 
whereas Matt would expect it to identify f low rate, etc. Matt to discuss with 
Rvrinn anrl I S W 

3 . 8 . CCTV R e q u i r e m e n t s 

C W noted that this was in-hand and being approved by the wider T M O . 
C W ONGOING 

3 . 9 . P r o v i s i o n a l S u m I t ems ( taken f r o m P r e v i o u s M i n u t e s - U p d a t e s in 
GREEN) 

• Item E - Bathroom Extract Fans - P r o p o s a l s n o t i s s u e d t o MS -
A c t i o n O u t s t a n d i n g . 

S B CHASE 

• Item F - Rubbish Chute Fans - P r o p o s a l s n o t i s s u e d t o MS -
A c t i o n O u t s t a n d i n g . 

S B CHASE 

• Item H - Attenuat ion to Smoke System Supply Fan - T h i s 
p r o v i s i o n a l s u m is no t r e q u i r e d . AM t o i n f o r m ML t o r e m o v e . 

A M COMPLETE 

• Item 1 - Venti lat ion Gri l les to Gas Risers: 
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HANDOVER COUNTDOWN MEETING MINUTES N 0 2 

R E F N O T E / A C T I O N 

o S B reported that Building Control are not c o n c e r n e d 
with the matter. 

o S B to s e e k written comfort from Building Control that 
this is the c a s e . 

• Building Control will not write a letter of 
comfort as these items are not deemed to be 
concerned with the works Rydon are doing. 
CW to review on a risk assessment basis 
cognisant of the next point. 

o MS to draft a paragraph to C W explaining the si tuat ion. 

PMN: Ultimately, C W to a d v i s e and guide the team a s to next ac t ions 
following consultat ion with the wider TMO. 

3.10. A O V S y s t e m - Extract F a n s 

The meeting d iscussed the current undersize of the secondary electrical 
supply. Rydon were evaluat ing opt ions to be proposed to MS for review and 
sign-off. It is envisaged that the cable f rom Grenfel l Wa lk will be replaced 
and upgraded - DH to cont inue to chase and resolve. 

3 .11 . New C o m m u n a l Lighting 

DH to propose alternatives opt ions to MS and C W for review and sign off: 

(a) Cost neutral 

(b) Brief neutral 

3.12. HIU Stop C o c k Locat ion 

Concern was raised at the location o f t h e Stock Cock being at high level. 
Rydon to address safety issues in the H&S File. 

W H O D A T E 

S B COMPLETE 

M S COMPLETE 

C W 2 7 / 1 1 / 1 5 

DH CHASE 

G M NOTE 

3.13. 

4 . 1 . 

Supp ly Fan Attenuation Des ign 

SB to forward to MS for review and approval . 

N E X T M E E T I N G S 

15TH D E C E M B E R 2015 - 10:00AM 

Further meet ings for the new year to be agreed at this meet ing. 

DH PRIOR TO 
INSTALLATI 

ON 

5. A T T A C H M E N T S 
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