From: Steve Blake

Sent: 17 March 2014 17:44

To: David Gibson

Cc: Claire Williams; Peter Maddison; Katie Bachellier; Simon Lawrence
Subject: RE: Grenfell Tower

David,

Katie and Simon have been on the case today and will have a range of options to present for tomorrow.
Hopefully we will be in a position to achieve the VE levels needed.
Look forward to meeting you.

Many thanks

Stephen Blake

From: David Gibson [mailto:dgibson@kctmo.org.uk]
Sent: 13 March 2014 13:14

To: Steve Blake

Cc: Claire Williams; Peter Maddison

Subject: Grenfell Tower

Steve,
Peter Maddison of the TMO has given me your contact details. | understand you are currently in a meeting.

| have attached a simple spreadsheet indicating the areas we would like you to look at in relation to
possible savings.

Our target is circa £800k, which included the cladding savings already priced and any grant income to the
scheme.

Could you come back to us early Monday with some indicative timescales and confirmation as to where
you consider there are opportunities for savings (with figures where possible?)

We are currently allowing for pre start activities at £100k/month, for say 3 months.

Can you also confirm if you can make a meeting on Monday afternoon with Peter, myself, and Claire
Williams the project manager for the scheme at our offices. It might be useful if you can bring your
estimator also.

| will be in a meeting from 2.00pm until 4.00ish this afternoon if you need to speak with me.

Hopefully speak to you soon

regards
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David Gibson
Head of Capital Investment

O,
Kerargen TNO
:; | ]

a: The Network Hub, 292a Kensal Road, London, W10 5BE
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