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MEETING MINUTES N° 16

REF NOTE / ACTION WHO DATE
1. ATTENDANCE / APOLOGIES
1.1. As nofed on distribution sheet

28 PREVIOUS MINUTES

2.1. Item 1.4: EOT - NR confirmed that AUK have received Rydon’s EOT and it
is under review.
2.2. ltem 1.6: Boiler Commissioning

TB noted that Rydon have not been following the commissioning

methodology as set out in Max Fordham’s Employer’s Requirements. SB

to coordinate with JSW a date for proper commissioning. It was further SB WHEN
noted that Max Fordham do not wish to entertain further abortive site visits. ADVISABLE

2.3. ltem 1.7 HIU Hallway Changeover Dates: Action Complete
24, ltem 1.8 — HIU Kitchen Installation Dates: Action Complete
2.5. Item 1.9 — Void Flats

2.51. It was confirmed by the CoW that no ‘completed’ void flats have been
offered for sign off. JW and TB had inspected in the period anyway to
provide interim feedback.

2.5.2. It was agreed that Rydon need to formally offer the flats for inspection SB 30/10/15
ensuring that all works have been completed, all ‘hand-over documents are
available and presented and Rydon’s snagging QA is complete. SB
informed the group that ‘Chris’ is responsible for delivery of the flats. SB to
ensure dates are offered and advised the group that these would be
available by the end of the week (30/10/2015).
2.6. ltem 1.10 — Kitchen Extract Fans SB 04/11/15

It was noted that an electrician is checking and confirming the wiring
installation. It is believed that the live/neutral wiring has not been installed
correctly affecting the boost. SB to provide an update and status.
2.7. Item 1.11 — Handover Tracker GM ONGOING

GM to circulate and update tracker on Friday of every week to the
distribution list of these minutes.

2.8. ltem 1.12 — AOV Update

2.8.1. The route has been finalised and agreed by concerned parties
The Primary Fan needs to be installed (on-site)
A Back-up supply is required (determined)

The steel louvre door is to be installed (not-on site)

2.9. ltem 1.15 — Rydon H&S Report from 11/09/15 SB 04/11/15
Not provided — SB to issue.
2.10.  Item 1.17 — Non Access HIU Kitchen Installs CcwW 18/09/15
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MEETING MINUTES N° 16

REF NOTE / ACTION WHo DATE

It was agreed that 2no would be undertaken in the morning and 2no would
be undertaken in the afternoon w/c Monday 2™ November based on the 5
day rolling programme. CW to confirm arrangements.

2.11. Item 1.18 — Provisional Sum Items
SB reported against the retained headings:

¢ Item E — Bathroom Extract Fans — JSW have surveys in hand for
completion by 30/10/15 to be issued to Max Fordham

e ltem F — Rubbish Chute Fans — Ditto ltem E

¢ Item H - Attenuation to Smoke System Supply Fan — JSW to prove
attenuation to the fan when installed and commissioned.

¢ [tem | — Ventilation Grilles to Gas Risers — JSW and Max Fordham
are in discussion regarding requirements. TB further noted that
should this item be progressed the grilles should be the circular
type for ease of retrospective installation.

PMN Update (28/10) Retained headings:
¢ No reports have been issued to Max Fordham
¢ Ditto

¢ Max Fordham have reported there was never an expectation AM 06/11/15
to attenuate these fans. AUK to investigate further and report
back at the next progress meeting.

¢ No proposal has been received by Max Fordham.

Cognisant of these updates SB to (retained headings) SB 11/11/15
¢ Ensure proposals are with Max Fordham for review prior to
instruction
¢ Ditto

¢ (No Action)

e Ensure proposals (if required) are with Max Fordham for
review prior to instruction

2.12. ltem 1.19: Door Entry

SB 05/11/15

SB to arrange a co-ordination meeting to conclude the proposals for the
new audio handsets, dial pads and PAC readers. Also to be considered is
the CCTV requirements.

2.13. ltem 1.20 — Design Issues
Action Carried Forward. A design team meeting between Rydon and the
design team needs to be undertaken to conclude outstanding design SB o
issues. SB to lead this process and ensure the meetings are taking place. NERING
Artelia (NR and AM) to be copied into minutes.

2.14. ltem 6.1 — External Drainage Issues
It was reported that a vacuum pump was required to attempt to clear the
blockage to allow the complete run of concerned pipework to be surveyed sB 05/11/15
via CCTV. SB to provide team with update.
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MEETING MINUTES N° 16

REF NOTE / ACTION WHo DATE

2.15. ltem 6.2 — Collateral Warranties

SB reported that these are in-hand and awaiting signatures. SB to close-

out and circulate. =& jRiktts
2.16. ltem 6.5 — Asbestos Details
It was agreed that the information would be detailed in the H&S File. SB to SB 05/11/15
respond to Asbestos information email issued again by NR on 09/10/15 and
on 08/10/15 and originally on 16/07/15.
2.17. ltem 6.8 — High Level louvres
The meeting agreed the issue was concluded in that the louvres were fitted
correctly and as intended.
2.18. ltem 6.11 — Cycle Storage
The meeting agreed that cycle storage was not required above to what AM 05/11/15
provision already exists. AM to issue instruction to omit scope from the
Contract.

2.19. Item 6.10 — Nursey move-in-date

Action complete - there is no date defined in the Heads of Terms. The
Nursey move-in date is to be dictated by programme of works incl.

externals.
3. CONTRACTORS REPORT & PROGRAMME
3.1. The Contractors report was tabled (appended to minutes for

completeness).

3.2. CDM

F10 — expires tomorrow. AM to ensure Paul Burrows provides the CDM
handover promised to TMO and provides advice in connection with renewal
of the F10. The Project Team confirmed that the design is ‘fundamentally
complete.

AM 23/10/15

PMN: Under the 2015 regulations if the PD appointment finishes before the
end of the works then the Principal Contractor takes on the PD role. This
means the Principal Contractor puts together the H&S file for the client. For
discussion at the next progress meeting.

3.3. Programme
TB 05/11/15
TB noted that there are issues with the current published programme. E.g.

AoV items missing (or packed together), mast climbers are programmed to
come down w/c 30" November which will only afford 3 weeks to complete
the facade.

TB to record and send comments to SB for resolution.

TB considers key challenges will be:
- New communal areas given the need to commission the AoV
- Main Entrance works — key hurdles comprise

o Curtain walling — ongoing above main entrance.
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MEETING MINUTES N° 16

REF

3.4.

3.5.

3.6.

3.7.

3.8.

NOTE / ACTION
o Glass Screens x5

o Staircase balustrading — ongoing
o AoV fan to be installed (on site)
o Steel louvre door (ground communal) — WIP

o Doorentry — new call panel, control panel confirmed

- Certification for each flat is predicated on AoV completion
Programme Position

The programme position was noted as -23 weeks against the contract
programme dated 22/1/15.

Rydon confirmed the plan to complete the following areas by the following
key dates identified on the new ‘completion programme’

By 18t December — completion of Nursery, Community Room and Main
Entrance

By 20t November — completion of the Boxing club and Lift Lobby

Rydon has provided a drop line on its Completion Programme stating that
it remains on programme although TB disagreed stating that Rydon is
already 2 days behind the programme.

TB & JW to use Completion Programme to track progress going forward.

Rydon Management Team

SB noted the revised Rydon Team Structure. SB to issue formally to the
team.

Jason - flats and entrance

David — Cladding and Boiler Room

Chris — Internals

Gary — Communal and Completion Tracker
Linda/ Christina — RLOs

Steve B — Contracts Manager — 2 days per week or as the project requires

Lightning Protection Design/Repairs

With Max Fordham for review. SB to issue to TB for review.

MPAN Numbers

Still awaited — SB to chase.

HIU Update

77 hallway installs have changed over.

Residents Handover Documentation

SB to issue wording to CW for review for HIU guides.
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MEETING MINUTES N° 16

REF NOTE / ACTION WHo DATE
SB to issue satisfaction survey wording for CW to review, it was further
noted that for those with a hallway installation, they should be asked if, in
the future, they would like the opportunity to have this moved into the
Kitchen.

4. COMMERCIAL MATTERS AND VALUATION

4.1. JC and ML completing valuation today.

5. QUALITY CONTROL - COW REPORTS / COMMENTS

5.1. TB expressed concern that the commissioning procedure set out in the ERs
is not being followed (cognisant to item 2.2 above).

5.2. The COW further expressed concern that their reports are being issued to
Rydon but without comments or responses from Rydon suggesting that SB
items are not being observed. Rydon to remedy given the COW comments
will need to be accommodated and closed out as part of the handover/
completion process.

TB’s biggest concern is that the commissioning of the new boilers has not

been completed under a full load test. This has been discussed on
numerous occasions but Rydon has not responded with a robust plan of

action or acknowledged what they need to do and when. While the boiler
interlocks are installed and commissioned, all the boilers in the building SB
(existing and new) need to be switched on with the supply and extract fans

running at full duty in order to commission under full load testing. This will

be one of many pre-requisites required to allow the certification of PC.

6.1. Detailed above in section 1.
7. AOB
71. Basement Flooding

NR flagged that the flooding in the basement is a series risk not only to
contractors having to work in the flooded environment, but to existing
electrical equipment incl. distribution boards.

CW to resolve the issue with Cofely soonest as it is understood that this CW 03/11/15
area is under the control of TMO.

7.2. It was noted that Rydon had no further comments on their SHE report from
a visit on 13/05/15 (appended to minutes for completeness). NR was
however concerned by comments about housekeeping and what appeared
to be a trend in poor housekeeping. SB was asked to address the
housekeeping concerns. SB

7.3. ML to issue certificate of non-completion.
PMN: Action Complete.
7.4. SB brought to the attention of the meeting that it was Simon Lawrence’s

penultimate day with Rydon. The team thanked SL for his efforts to the
Grenfell Tower Project to date.
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MEETING MINUTES N° 16

REF NOTE / ACTION WHO DATE
8. NEXT MEETINGS
8.1.

17TH NOVEMBER 2015 — 14:00PM
15TH DECEMBER 2015 — 14:00PM

AM to issue invite to Max Fordham

9. ATTACHMENTS

9.1.

AM 03/11/15

Grenfell Tower Meeting Agenda #16
Contractors Progress Report #16
Contractors Programmes
Contractors SHE Report

e

ARTELIA

REF | 11833 DATE | 6-Nov-15 Page 7/7

TMOO00830091/7
TMOOUoouuY 1 _uuur



GRENFELL TOWER ,67,(’
WWW. .co.uk
COMPLETION PROGRAMME 12/10/15
[week 96 [wed
k86 [ week 87 Week 88 Week 89 [week 90 [week 91 [ week 92 [ week 93 [Week 94 [Week 95 I 6 I
i k 76 Week 77 [week 78 [week 79 Week 80 Week 81 Week 82 Week 83 Week 84 Week 85 Weel I : z i [isreb 15 T22reb16  T29reb'1s 07 otarie  Tiattoris  T2trmrs 28 mar's  Toaa
Duration start Finish % Weeki e [ week 73 Week 74 Week 75 e . I . | . 07Dec'15  |14Dec'l5 |21 Dec'l5 |28 Dec'l5 |04 Jan'l6 11Jan'16 181an'16  |25kan'16 01Feb'16 |08 Feb'16 o T 1 I [T [sMTW[T[F[s]sMTWT[F]s[sMT]
0 [TaskName Comple050ct'l5  [120ct'15  [190ct'l5  [260ct'15  |02Nov'15  |09Nov'l5  |16Nov'l5  |23Nov'l5 |30 Nov'ls ec ‘ ‘ ] T TTF TS S MW F s 5 MIT Wi TIe TS TS VT T e S M T [E SIS T Wi £ TS 5l Thot T8 [STs M TWI T [S s Tl Tl ¢ [s s I T} ‘
‘ ompeM}T\vcvl\T\F\s\s M}TNC\/\T\F\S\S\M}TM\T\F\S\S M TW[T[F[s[s MTWIT[F[s[s MTWT]F[s[s MTWT]F[s[s MTMWTIF[s[s MTWT Fls[s|MTwIT[F[s[s|MTWT[F[s]s MTW[T[F]s[sMTW[T[F[s]s MTWIT[F[s[s MTMW[T F[s[s MTMT[F[s[s MTMT[F]s] ! [Tiw[T] :
I I I I I
I I
- | | | | | | | |
. v I I I I I
2 INTERNAL WORKS 50 days Mon 12/10/15  Fri 18/12/15 16% ; i i : : : : :
I I
g I I I I I I I
I Y | | | |
3 Remodelling lower floors (Ground to Walkway+1) 50days  Mon 12/10/15 Fri 18/12/15  16% ! ! ! ! | | |
I I I I
1| i | | | | ! !
| Walkway +1 level (New flats and Lift lobby areq) 30days  Mon12/10/15 Fri20/11/15  31% ! ! | | | | |
I I
I I I I
5 Flat A (3 Bed NW corner) 15 days Mon 12/10/16  Fri 30/10/15 28% : : ! ! ] ! !
I I I I
I I I I I I I
6 Construct AOV shaft in party wall / W.C. area 1wk Mon 12/10/16  Fri 16/10/18 100% : : : : : : :
I I I I I I I
7 Plaster - W.C. 1 day Mon 19/10/15  Mon 19/10/16 0% : : : : : : :
I I I I I I I
3 Floorng .G 2days  Tue20/10/15  Wed 21/10/15 0% ] : : ! ! ! !
B I I I I I I I
I I
5 2nd fix M&E - W.C 2days  Thu22/10/15  Fri23/10/15 0% ! ! ! ! ! | |
o I I I I I
I I I I
m Tiling - W.C 1 day Mon 26/10/15  Mon 26/10/15 0% ! ! ! ‘ | | :
- I I I I
I I I I I I I
% I I
11 Decorations - W.C. 2 days Tue 27/10/156  Wed 28/10/15 0% : : : : i ; :
| | | |
I I
12 Mastic, Commission, Snag and Handover 1wk Mon 26/10/156  Fri 30/10/18 0% : : : : : : :
I I I I I
i I I I I I
13 Flot B (3 Bed Wheelchair NE corner) 15days  Mon12/10/15 Fri30/10/15  60% ! ) ‘ : : : :
I I I
I I I I I I I
1 Construct AOV shaft in parly wall / entrance area 1wk Mon 12/10/15 Fri16/10/15  100% ! | : | | | |
I
T % I I I I I I :
15 Complete 2nd fix M&E 1wk Mon 12/10/15  Fri 16/10/15 100% : : : : i i :
I I I I
g I I
16 Decorations 2 wks Mon 12/10/15  Fri 23/10/15 50% : : : : i : :
I I I I
I I I
17 Mastic, Commission, Snag and Handover 1wk Mon 26/10/156  Fri 30/10/18 0% : : : : ! : :
I I I I I
I I
1 Flat C (3 Bed SW corner) 20days  Mon 12/10/15 Fri0&/11/15  25% ! ! ! ! ! ! |
I I I I I I
I I I I I I I
19 Construct AOV shaft in party wall / W.C. area 1wk Mon 12/10/16  Fri 16/10/18 100% : : : : : : :
I I I I I I
1d Mon 19/10/15  Mon 19/10/16 0% | ) | | | |
20 Plaster - W.C. ay lon ! ! ! : | | |
I I I
7 Flooring - W.C 2days  Twe20/10/15  Wed21/10/15 0% ] : : : : : :
-W.C. !
I I I I I I I
53 2nd fix M&E - W.C 4 days Thu 22/10/15  Tue27/10/15 0% : ] : : ! ! !
B I I I I I I I
I I
P Tiling - W.C 1 day Wed 28/10/15  Wed 28/10/15 0% ! ! ! ! ! | |
- I I I I I
e 9 | | | | | | :
24 Decorations - W.C. 2 days Thu 29/10/15  Fri 30/10/15 0% : : : : : i :
I I I I I |
25 Mastic, Commission, Snag and Handover 1wk Mon 02/11/186  Fri 06/11/15 0% : : : : : : !
I I I I I I I
2 Flat D (3 Bed SE corner) 20 days Mon 12/10/15 Fri06/11/15  38% ! ! ! ! ! ! !
I I I I I I I
I I
7 2nd fix Carpentry - Main areas 1wk Mon 12/10/15  Fri16/10/15  100% ] ; ! ! ! ! !
I I I I I I I
I I I
= 2nd fix M&E - Main areas 1wk Mon 12/10/15  Fri16/10/15  100% ! ! ! ! ! | |
I I I I I
I I I I I I I
29 Decorations - Main areas 2 wks Mon 19/10/15  Fri 30/10/15 0% : : : : i i i
I I I I
I
30 Construct AOV shaft in party wall / W.C. area 1wk Mon 12/10/16  Fri 16/10/18 100% : : : : : : ‘
I I I I I I I
3 Plaster - W.C 1 day Mon 19/10/15  Mon 19/10/15 0% : : ! ! ! ! !
C: ! i i | | i !
B Floorng W.G 2 days Tue 20/10/15  Wed 21/10/15 0% : ! ! ! ! ! !
N I I I I I I I
I I I
= 2nd fix M&E - W.C 4days  Thu22/10/15  Tue27/10/15 0% ! ! ! ! ! | |
- I I I I I
I I I I I I I
K I I
7 Tiling - W.C. 1 day Wed 268/10/15  Wed 28/10/15 0% | | | : i | |
I I I I
35 Decorations - W.C. 2 days Thu 29/10/15  Fri 30/10/15 0% 1 1 1 1 1 1 1
I I I I I I I
I I I
36 Mastic, Commission, Snag and Handover 1wk Mon 02/11/15  Fri 06/11/15 0% : : : : : : :
I I I I
I I
37 Lift lobby area 30 days Mon 12/10/15  Fri20/11/16  13% ! : : : : : :
I I I I I
e 9 | | | | | | :
= e 1wk Mon 12/10/15  Fri16/10/15  100% | | | | | i :
I I I I I
K I I
» ordiREisane 1wk Mon 19/10/15  Fri23/10/15 0% | | : : i | |
I I I I
a0 2nd fix Carpentry 1wk Mon 19/10/15  Fri23/10/15 0% : : ] : : ! !
I I I I I I :
« Decorations 2 wks Mon 26/10/15 Fr06/11/15 0% : ! ! ! ! ! !
I I I I I I I
I I
) Flearing 1wk Mon 09/11/156  Fi13/11/15 0% : ! ! ! ! | |
I I I I I
| | | | | | |
3 AQV damper install and commission 1wk Mon 09/11/15  Fri13/11/18 0% : : : : : : :
I I I I I I I
I o | | |
) Terdsre 1wk Mon 16/11/15 Fr20/11/15 0% : : : : ‘ | |
I I I I I
as Walkway level 30days  Mon12/10/15 Fr20/11/15  17% : : : ! ! ! !
I I I I I I I
I I
| a6 | Boxing Club 30 days Mon 12/10/15  Fri 20/11/15 26% : : : : : | :
I I I I I I
I I I I
[ Sporis Area 25days  Mon12/10/15 Fri13/11/15  29% ! ! ! ! ! | |
I I I I I
K | | | | | | :
a8 2nd fix Mechanical 1wk Mon 12/10/15  Fri 16/10/18 100% : : : : i i :
I I I I
49 AQV shaft structure 1wk Mon 12/10/15  Fri 16/10/18 100% : : : : : : :
I I I I I I I
I
50 Complete decorations 1wk Mon 19/10/16  Fri 23/10/18 0% : : : : : : |
| | | | | | |
I I
51 2nd fix Electrics 1wk Mon 26/10/15 Fr30/10/15 0% ! ! ! ! ! | |
I I I I I
I I I I I
52 Specialist sprung sports floor 3 wks Mon 26/10/15  Fri 13/11/18 0% : : 1 : : : :
=1 I I I
I I I I I I I
I I
53 Changing Room and Entrance 16 days Mon 12/10/15 Mon 02/11/15  29% : : ! ! i | |
I I I I
I I I
54 2nd fix Mechanical & Electrical 1wk Mon 12/10/16  Fri 16/10/18 100% : : : : ! : :
I I I I I
| |
% Install IPS & Vanity units 1wk Mon 19/10/15  Fri23/10/15 0% 1 1 ! ! ! ! |
I I I I I I
I I
% Foohng 1wk Mon 26/10/15  Fri30/10/15 0% ! ! ! ! ! | |
I I I I I
I I I I I I I
57 Install changing room furniture 1 day Mon 02/11/15  Mon 02/11/16 0% ] ! ! ! ! ! !
I I I I I I I
I o | | |
58 Trstall doorentry 1 day Mon 02/11/15 Mon 02/11/15 0% : : : : ‘ | |
I I I I I
I I I I
59 Snagging process and Handover 1wk Mon 16/11/16  Fi20/11/15 0% ! ! ! ! ! : :
I I I I I
I I
|60 | Lift lobby area 25days  Mon 19/10/15 Fri20/11/15 0% ; ! | ) ] ! !
I I I I I
I I I I I I I
61 Core drill AOV opening into riser cupboard 1wk Mon 19/10/15  Fri 23/10/15 0% : : : : : : :
I I I I I I I
I I
62 Form AQV fire rated ductwork 1wk Mon 26/10/15  Fri 30/10/15 0% : : : : i ; :
| | | |
I o | | |
& Lardlords elecirics 1wk Mon 02/11/15 Fr0&/11/15 0% : : : : ‘ | |
I I I I I
I I I I
64 New fire compartment walls and doors 1wk Mon 02/11/156  Fri 06/11/15 0% : : : ! : : :
I I I I
I I
3 T — [ 1wk Mon 09/11/16  Fi13/11/15 0% ! ! ! ! ! | |
I I I I I
| 9 | | | | | | :
66 Install AOV dampers 1wk Mon 16/11/156  Fri20/11/15 0% : : : : i i :
I I I I
i 29% 1 1 i
67 Mezzanine level 45 days Mon 12/10/16  Fri 11/12/15 ! . I I ! ! :
I I I I
o8 Flot F (2 Bed NW corner) 15days  Mon12/10/15 Fri30/10/15  50% : : ! : ! ! !
I I I I I I I
I I
o Complete 2nd fix Electrical 1wk Mon 12/10/15  Fri16/10/15  100% : ! ! ! ! ! |
I I I I I I
I I I
70 Complefe 2nd fix Mechanical 1wk Mon 12/10/15  Fri16/10/15  100% ! ! ! ! ! | |
| | | | |
K I I I I I I :
71 Complete 2nd fix Carpentry 1wk Mon 12/10/15  Fri 16/10/15 100% : : : : i i :
I I I I
— o ] | | |
7 Tiling 1wk Mon 19/10/15 Fn23/10/15 0% : : : ‘ | | |
I I I I
7 Decorations 1wk Mon 19/10/15 Fn23/10/15 0% ] : : ! ! ! !
I I I I I I I
I I I I I I I
74 Mastic, Commission, Snag and Handover 1wk Mon 26/10/16  Fri 30/10/15 0% ) ‘ : : : : :
I I
I I I I I
75 Flot G (2 Bed NE corner) 15 days Mon 12/10/156  Fri 30/10/16 33% : : | | : : :
Sz | I I I I
i I I I I I : :
7 2nd fix Carpentry 1wk Mon 12/10/15  Fri16/10/15  100% | | : : : : |
I I I I I
— o i | | |
77 DEcoaTore 1wk Mon 19/10/15 Fn23/10/15 0% : : : ‘ ‘ | |
I I I I I
I I I I I
78 Mastic, Commission, Snag and Handover 1wk Mon 26/10/15 Fr30/10/15 0% ; ] ‘ ‘ | | |
I I I I
I I I
75 Flat H (2 Bed SW corner) 15days  Mon12/10/15 Fri30/10/15  50% ! ! ! ! ! | |
I I I I I
I I I I I
80 Complete 2nd fix Electrical 1wk Mon 12/10/15  Fri 16/10/15 100% : : ) : : : :
v I I I
I I I I I I I
K I I
81 Complete 2nd fix Mechanical 1wk Mon 12/10/15  Fri 16/10/15 100% : : : : i : :
I I I I
82 Complete 2nd fix Carpentry 1wk Mon 12/10/15  Fri 16/10/15 100% : : : : : : :
I I I I I I :
& g 1wk Mon 19/10/15 Fr23/10/15 0% ! ! ! ! ! ! !
I I I I I I I
I I I
8 Decorations 1wk Mon 19/10/15 Fr23/10/15 0% ! ! ! ! ! | |
I I I I I
I I I I I I I
85 Mastic, Commission, Snag and Handover 1wk Mon 26/10/156  Fri 30/10/18 0% : : : : : : :
I I I I I I I
i 33% | | | |
8 Lift lobby area 25 days Mon 12/10/16  Fri 13/11/15 1 1 1 ! | | |
I I I I
87 Plaster ceiling and walls 1wk Mon 12/10/16  Fri 16/10/18 100% : : : : : : :
I I I I I I I
I I
[ Carpentry 1wk Mon 12/10/15  Fri16/10/15  100% ! ! ! ! ! ! |
I I I I I I
I I I I I
89 Install landlords eledirics 1wk Mon 19/10/16  Fri23/10/18 0% : : i : : : :
=t I I I
I I I I I I I
% I I
0 Core drill AOV and dry riser holes 1wk Mon 26/10/15  Fri 30/10/16 0% : : : : i : :
I I I I
% | | | ! !
a1 Decorations 1wk Mon 02/11/15 Fr0&/11/15 0% : : ‘ ‘ | | |
I I I I
I I
2 Flooring and finals 1wk Mon 09/11/15  Fi13/11/15 0% ] : : ! ! ! !
I I I I I I I
I I I I
93 Flat I {1 Bed SW centre} 40 days Mon 19/10/16  Fri11/12/15 0% : : : | ) : !
I I I I I
| | | | | | |
94 Drylining (track & board 1 side) 1wk Mon 19/10/15  Fri 23/10/16 0% : : : : : i i
I I I I I
K | |
95 1st fix Mechanical 2 days Mon 26/10/15  Tue27/10/16 0% : : : : : : :
I I I I I
I I I I
9% st f Electrical 3 days Wed 28/10/15  Fri 30/10/15 0% : : : ! : : :
I I I I
I I
97 Tre0lation &enoggings 3 days Mon 02/11/15  Wed 04/11/15 0% : : : ! ! ! |
I I I I I I
I I I I
98 Drylining (2nd board close up) 2 days Thu 05/11/15  Fri06/11/15 0% : : : i : : :
I I I I
I I I I I I I
% I
99 Screed - bedroom area 1wk Mon 09/11/15  Fri13/11/18 0% : : : : i i :
I I I I
I o i | | |
100 1st fix carpentry 1wk Mon 09/11/15  Fri13/11/18 0% : : : ] : : :
I I I I
101 Plastering 1wk Mon 16/11/15  Fri20/11/15 0% ! : ! ! ! ! !
| | | | | | |
I I
0 2nd fix Mechanical 5days  Mon23/11/15 Fi27/11/15 0% ! ! ! ! ! ! |
I I I I I I
I I I I
103 2nd fix Eledtical & days Mon 23/11/156  Fri27/11/18 0% : : : i : : :
T I I I I
I I I I I I I
K I I
104 Decorations 1wk Mon 30/11/15  Fri 04/12/15 0% : : : : i : :
I I I I
I I I I
105 Mastic, Commission, Snag and Handover 1wk Mon 07/12/15  Fri11/12/18 0% : : : ‘ : : :
I I I I
B 1 1
106 Ground Floor 45 days Mon 19/10/16  Fri 18/12/15 0% ! ! ! ! [ ‘ :
I I I I I I
b I I I
107 Nursery Area 40doys  Mon26/10/15 Fri 18/12/15 0% ! ! ! ! ! | |
I I I I I
% I I I I I I :
108 Drylining (track & board 1 side) 1wk Mon 26/10/15  Fri 30/10/15 0% : : : : : i :
I I I I I
I o | | |
109 15t fix Mechanical 1wk Mon 02/11/156  Fri 06/11/15 0% : : : ; 1 1 1
I I I I
% | | | | !
Tio 1st fix Electrical 1wk Mon 02/11/156  Fri 06/11/15 0% : : i i : : :
I I I I
I I
111 Tl donandneas s 1wk Mon 09/11/16  Fi13/11/15 0% : : ! ! ! ! |
I I I I I I
I I I I I
12 Drylining (2nd board close up) 1wk Mon 09/11/15  Fri13/11/15 0% ! ! ‘ ) | : :
I I I I
I I I I I I I
% I I
113 Install external screens 1wk Mon 16/11/15  Fri20/11/18 0% : : : : i : :
I I I I
— o ] | | |
114 1st fix Carpentry 1wk Mon 16/11/15  Fri20/11/18 0% : : : 1 : : :
I I I I
I I I I I I
s Plastering 1wk Mon 23/11/15 Fn27/11/15 0% ] ] ! | | | |
I I I
I I
1% 9nd fix Carpertry 3days  Mon30/11/15 Wed02/12/15 0% ! ! ! ! ! ! |
I I I I I I
I I I I I
117 2nd fix Mechanical 3 days Mon 30/11/15  Wed 02/12/15 0% ; ; i i 1 1 1
2 | I I I I
I I I I I I I
K I I
118 2nd fix Electrical 3 days Mon 30/11/15  Wed 02/12/15 0% : : : : i : :
I I I I
— o i | | |
1 g 2days  Thu03/12/15  Fri04/12/15 0% : : : ‘ | | |
I I I I
I I I I
0 Floorg 2days  ThuO03/12/15  Fri04/12/15 0% : ! ! ! ! ! !
Jssued by SL
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GRENFELL TOWER
COMPLETION PROGRAMME 12/10/15

Retrs

www. o.uk

ID  [Task Name Duration start Finish % Week 71 Week 72 [week 73 Week 74 Week 75 Week 76 Week 77 [Week 78 [Week 79 Week 80 Week 81 Week 82 Week 83 Week 84 Week 85 Week 86 [Week 87 Week 88 Week 89 I I I [Week 93 [Week 94 [Week 95 [Week 96 [wed
Comple 05 Oct '15 12 Oct'15 |19 Oct '15 26 Oct '15 02 Nov '15 09 Nov ‘15 16 Nov 15 123 Nov '15 130 Nov '15 07 Dec'15 14 Dec'15 21 Dec'15 28 Dec'15 04 Jan ‘16 11Jan'16 18Jan'16 |25 Jan '16 01 Feb '16 08 Feb '16 |15 Feb '16 |22 Feb'16 |29 Feb '16 | 07 Mar ‘16 114 Mar '16 |21 Mar '16 |28 Mar '16 |04 Al
MTw[T[F[s[s MTW[T[F[s[s MTW[T[F[s[s MTW[T[F[s[s MTW[T[F[s[s MTiw[T[F[s[s MTiw[T[F[s[s MTw[T[F[s[s MTiw[T[F[s[s M[Tiw[T[F[s[s MTW[T[F[s[s MTW T[F[s[s MTW T[Fs[s MTWT[Fs[s MTWT[Fs[sMTWT[Fs[s MTWT[Fs[s MTWT[Fs[s M1 T[Fs[sMTWT[Fs[s MTWT[Fs[s MTWT[Fs[sMTWT[Fs[s MTWT[F[s[s MTWT[F[s[sMTWT[Fs[sMTh
2 Decorations 7wk Mon 07/12/15 Frl11/12/15 0% ‘ i ‘ ! ! | | | | | | |
I I I I I I I I I I I I I
122 | Niastic; Cormission, Snag and Handover 1wk Mon 14/12/15  Fi18/12/15 0% i i i i i i “ﬁ ui‘ i i i i i i
[ 123 New Community Room 40days  Mon26/10/15 Fri18/12/15 0% i % : : : : : < i i i i i i i
[ 124 | Drylining ftrack & board 1 side) 1 wk Mon 26/10/15  Fri30/10/15 0% i :mn—m‘ i i i i i i i i i i i
| 125 | Tst fix Mechanical 1wk Mon 02/11/15  Fi06/11/15 0% i i e 125: i i i i i i i i i i
I I I I I I I I I I I I I
(126 | Istfix Electrical Twk Mon 02/11/15 Fr0&/11/15 0% } } } l l l l l l l l l
I I I I I I I I I I I I
127 | Trevleienandogaiigs Tl Mon 09/11/15 Fri13/11/15 0% i i i i i i i i i i i
| 128 | Drylining (2nd board dose up) 1wk Mon 09/11/15  Fri13/11/15 0% i i i i i i i i i i i
| 129 Install external screens 1wk Mon 16/11/15  Fi20/11/15 0% i i i i i i i i i i i
| 130 | 1st fix Carpentry 1wk Mon 16/11/16  Fri20/11/156 0% i i i i i i i i i i i
I I I I I I I I I I I
(131 | Plastering 1wk Mon23/11/156 Fr27/11/15 0% ) ) ) ] ] ] ] ] ] ] ]
I I I I I I I I I I I
EER 2nd fix Carpentry Sdays  Mon30/11/15 Wed02/12/15 0% i i i i i i i i i i i
[133 | Ind fix Mechanical 3 days Mon30/11/15 Wed 02/12/15 0% i i i i i i i i i i i
| 134 | 2nd fix Electrical 3 days Mon 30/11/156  Wed 02/12/15 0% i i i i i i i i i i i
| 135 | Tiling 2 days Thu 03/12/15  Fri04/12/15 0% i i 1‘ i i i i i i i i
I I I I I I I I I I I
136 | Floorng 2days  Thu03/12/15  Fi0412/15 0% | | | | | | | | | |
I I I I I I I I I I
| 137 | Decorations 1wk Mon 07/12/15  Fi11/12/15 0% i i ‘ i i i i i i i
| 138 | Mastic, Commission, Snag and Handover 1 wk Mon 14/12/15  Fri 18/12/15 0% i i i i i i i i i
| 139 | Main entrance 45days  Mon19/10/15 Fri18/12/15 0% i : i i i i i i i
I I I I I I I I I
120 | Scaffold access deck Tk Mon 19/10/156 Fri23/10/15 0% } —4 ] ] ] ] ] | |
I I I I I I I I
1| Curtain Walling 2 whe Mon 19/10/15 Fn30/10/15 0% i i i i i i i i
ECH Tst fix M&E 2 whs Mon 26/10/15 Fri0&/11/15 0% i i i i i i i i i
143 | Plasterboard walls 2 whs Mon 26/10/15  Fri06/11/15 0% i ; i i i i i i i
| 144 | MF Cellings 2 whs Mon 26/10/15  Fri06/11/15 0% i 7 : i i i i i i i
I I I I I I I I
e Fire proofing steels 2 whs Mon 26/10/15 Fr06/11/15 0% l | | | | | | |
I I I I I I I I I
ETH Plaster cailings and walls 1wk Mon 09/11/15 Fri13/11/15 0% i i i i i i i i i
| 147 | Strike scaffold 1wk Mon 16/11/15  Fri20/11/15 0% i i i i i i i i i
| 148 | Flooring 2 whs Mon 23/11/15  Fri04/12/15 0% 3 3 3 3 3 3 3 3 3
| 149 | Decorations 1wk Mon 07/12/15  Fri 11/12/15 0% i i i i i i i i i
I I I I I I I I I
EER T e TWE Mon 14/12/15 Fn18/12/15 0% | | | | | | i i
I I I I I I I I
| 151 | Finals, snagging and handover 1wk Mon 14/12/15  Fri 18/12/15 0% i i i i i i i i
| 152 | Landlords systems 15days  Mon23/11/15 Fri11/12/15 0% i i i i i i i i i
|15 | Mechanical 15days  Mon23/11/15 Fri11/12/15 0% i i i i i i i i i
I I I I I I I I I
| 154 | All other mechanical works 5 days Mon 23/11/16  Fri27/11/16 0% : : : : : : : : :
I I I I I I I I I
155 D Reer Giearions TWE Mon 23/11/15 Fn27/11/15 0% i i i i i i i i i
7156 | AOV System 5days  Mon07/12/15 Fri11/12/15 0% i i i i i i i i i
| 157 | Test, commission and handover 1wk Mon 07/12/15  Fi11/12/15 0% i i i i i i i i i
| 158 | Works in Tenants Flats 45days  Mon12/10/156 Fil11/12/15  13% ; : i i i i i i i
I I I I I I I I I
159 2nd fix - Final changeover fo flats with HIU's in hallway location 1wk Mon 12/10/15  Fri16/10/15  100% ‘ 5 l l l l l l l l
I I I I I I I I I
160 | Pive Boving wetelle 7 garrrg— Pl halway beanan 4wk Mon 12/10/15 Fri06/11/15  25% : :ﬁ i i i i i i i
| 161 | 2nd fix - Final changeover fo flats with HIU's in kitchen location 40days  Mon19/10/15 Fri11/12/15 0% i ) - : i i i i i i i
| 162 | Door entry handset and gas vert install 3 whs Mon 23/11/16  Fi11/12/15 0% i i i i i i i i i
I I I I I I I I I
7163 | Communal works 50days  Mon12/10/15 Fri18/12/15  13% @ : i i i i i i i
I I I I I I I I I
160 | Deorations 5 wks Mon 12/10/15 Fri13/11/15  20% %ﬁ:ﬁ 16 i i i i i i i
| 165 | Install vents air vents to the ceiling 1wk Mon 26/10/15  Fri 30/10/15 0% i :ﬁ i i i i i i i
| 166 | Making good access panels above front doors where HIU were installed in kitchens 2 whs Mon 07/12/15  Fri18/12/15 0% i i 8: i i i i i i
| 167 | EXTERNAL WORKS 50days  Mon12/10/15 Fri18/12/15 8% ; : i i i i i i i
I I I I I I I I I
| 168 | Fagade works 50days  Mon12/10/15 Fri18/12/15 8% @ ; | | | | | ) )
I I I I I I I I I
[169 |  North Elevation 50days  Mon12/10/15 Fri18/12/15 9% % : i i i i i i i
| 170 | Install Crown detail 1wk Mon 12/10/15  Fri 16/10/15  100% }ﬁéw i i i i i i i i
| 17| Install corner cladding sections 3wks Mon 19/10/15  Fri06/11/15 0% i ® : i i i i i i i
| 172 | Install remaining cladding panels adjacent to columns and frim angle 1wk Mon 09/11/15  Fri13/11/15 0% i i i i i i i i i
I I I I I I I I I
[173 | Install wallplank clading system o Lower levels 2 wks Mon 16/11/15  Fri27/11/15 0% | | ) ) ) ) ) | |
I I I I I I I I I
(172 | TeieTground foorscreensdoNorseryand Communalmrens Tk Mon 23/11/15 Fn27/11/15 0% i i i i i i i i i
[ 175 | Remove mastclimbers 1wk Mon 30/11/15  Fri04/12/15 0% i i i i i i i i i
| 176 | Fit ground level GRC column panels 2 whs Mon 07/12/15  Fri18/12/15 0% i i 5: i i i i i i
I I I I I I I I I
Bl i 50days  Mon 12/10/15 Fi18/12/15 8% @ . ) ) ) ) l | |
I I I I I I I I I
17 | Install Crown el el Mon 12/10/15 Fri16/10/15  100% : re i i i i i i i i
| 179 | Install corner cladding sections 3 whs Mon 19/10/15  Fri06/11/15 0% i “E : i i i i i i i
| 180 | Install Entrance lobby curtain wall system 2 whs Mon 19/10/15  Fri30/10/15 0% i wé 180 i i i i i i i
| 181 | Install remaining cladding panels adjacent to columns and trim angle 1wk Mon 09/11/15  Fi13/11/15 0% i i i i i i i i i i
I I I I I I I I I I
182 | Install wallplank deding system To Lowsrlevelsrand sie office windows 2 whs Mon 16/11/15  Fi27/11/15 0% | | | | | | | | | |
I I I I I I I I I I
ECR Install ground floor screens fo Nursery and Communal areas 1wk Mon23/11/15 Fri27/11/15 0% i i i i i i i i i i
| 184 | Strike scaffold and remove mastclimbers 1wk Mon 30/11/15  Fri04/12/15 0% i i i i i i i i i i
| 185 | Fit ground level GRC column panels 2 whs Mon 07/12/15  Fri18/12/15 0% i i i 5: i i i i i i
I I I I I I I I I I
|18 | West Elevation 50days  Mon12/10/15 Fri18/12/15 9% @ L k i i i i i l l
I I I I I I I I I I
ECa Install Crown defail 1wk Mon12/10/15 Fri16/10/15  100% %h | | | | | | | | |
I I I I I I I I I I
| 188 | Install corner cladding sections 3 whs Mon 19/10/15  Fri06/11/156 0% i h- : . i i i i i i i
| 189 | Install remaining cladding panels adjacent to columns and frim angle 1wk Mon 09/11/15  Fri13/11/15 0% i i i i i i i i i
| 190 | Install wallplank clading system to Lower levels 2 whs Mon 16/11/15  Fri27/11/15 0% i i i i i i i i i
I I I I I I I I I
ECH Install ground floor screens to Nursery and Communal areas 7wk Mon 23/11/15 Fi27/11/15 0% | | | | | | | | |
I I I I I I I I I
ECH Strike scaffold and remove masiclimbers 1wk Mon30/11/15 Fri04/12/15 0% i i i i i i i i i
| 193 | Fit ground level GRC column panels 2 whs Mon 07/12/15  Fri18/12/15 0% i i 3: i i i i i i
| 194 | South Elevation 50days  Mon12/10/15 Fri18/12/15 7% ; : : : i i i i i i i
| 195 | Install Crown defail 2 wks Mon 12/10/15  Fri 23/10/15  50% ‘ 108 i i i i i i i i i
I I I I I I I I I I
196 | R e e e E e e e e T Mon 19/10/15 Fri30/10/15 0% [} j j j j j j j | |
I I I I I I I I I I
197 Masiclimber adapfions fo no.6 TR Mon26/10/15 Fri30/10/15 0% i A i i i i i i i i i
| 198 | Install corner cladding sections 4 whks Mon 26/10/15  Fri20/11/15 0% i ‘ ‘ ‘ ‘ i i i i i i i i i
| 199 | Install remaining cladding panels adjacent to columns and trim angle 1wk Mon 23/11/15  Fri27/11/15 0% 3 3 3 3 3 3 3 3 3 3 3 3 3 3
| 200 | Install ground floor screens to Nursery and Communal areas 1wk Mon 23/11/15  Fri27/11/15 0% i i i i i Y 209 i i i i i i i i i
I I I I I I I I I I I I I I
201 | el ad rg sytemta owerlevals 2w Mon30/11/15 Fn11/12/15 0% | | | | | : 204 | | | | | | |
I I I I I I I I I I I I I
| 202 | Strike scaffold and remove mastclimbers 1wk Mon 14/12/15 Fri18/12/15 0% i i i i i i = 202: i i i i i i
| 203 | Fit ground level GRC column panels 1wk Mon 14/12/15  Fri18/12/15 0% i i i i i i T— 203: i i i i i i
or | | | | | | | | | | | | | |
: : : : : : : : : : : : : :
| 205 POST CHRISTMAS WORKS 55days?  Mon04/01/16 Fri 18/03/16 0% i i i i i i i i i ¥ ; ; ¥ :
I I I I I I I I I I I I I I
| 206 | Landscaping Contract - to be instructed 11 whks Mon 04/01/16  Fri 18/03/16 0% i i i i i i i i i : : : : : 206
| 207 | Flot E 2 Bed (Walkway level 45days  MonO04/01/16 Fri04/03/16 0% i i i i i i i i i : : : : :
| 208 | Drylining (track & board 1 side) 1 wk Mon 04/01/16  Fri 08/01/16 0% i i i i i i i i i :E-m‘ i i i
| 200 | Tst fix Mechanical 2 days Mon 11/01/16  Tue 12/01/16 0% i i i i i i i i i i To="200 i i i
I I I I I I I I I I I I
[210 | 7stfix Elecirical Sdays  Wed 13/01/16 Fri15/01/16 0% | } l l l l l l l l ) )
I I I I I I I I I I I I
2 [ Trsulation &inoggings Sdays  Mon 18/01/16 Wed20/01/16 0% i i i i i i i i i i i i
| 212 | Drylining (2nd board dlose ug) 2 days Thu 21/01/16  Fri22/01/16 0% i i i i i i i i i i i i
[ 23] Tstifix carpentry 1wk Mon 25/01/16  Fri29/01/16 0% i i i i i i i i i i ‘ i
[ 212 | Plastering 1wk Mon 01/02/16  Fri 05/02/16 0% i i i i i i i i i i :
I I I I I I I I I I
215 | 2ndfx Mechanical 5days  Mon08/02/16 Fri12/02/16 0% i i i i i i i i i i
[216 | 2nd fix Electrical 5 days Mon 15/02/16  Fri19/02/16 0% i i i i i i i i i i
[ 27 | Decorations 1wk Mon 22/02/16  Fri26/02/16 0% i i i i i i i i i i
| 218 | Mastic, Commission, Snag and Handover 1wk Mon 29/02/16  Fri 04/03/16 0% i i i i i i i i i i
I I I I I I I I I I
| 219 | Lift lobby area (Walkway level) 20days  Mon04/01/16 Fri29/01/16 0% | | | | | i i i i @
I I I I I I I I I I
220 | Plaster celling and walls 1wk Mon 04/01/16 Fr08/01/16 0% i i i i i i i i i i
| 221 | Decorations 1wk Mon 11/01/16  Fri 15/01/16 0% i i i i i i i i i
| 222 | Flooring 1wk Mon 18/01/16  Fri 22/01/16 0% i i i i i i i i i
223 | Handover 1wk Mon 25/01/16  Fri29/01/16 0% i i i i i i i i i
I I I I I I I I I
| 224 | Mezanine - Community Room (existing Site Office) 15days?  Mon 15/02/16 Fri 04/03/16 0% i i i i i i i i i
225 | Fit out room - plasterboard,, decs, electrics, flooring. 5 wks Mon 15/02/16  Fri 04/03/16 0% i i i i i i i i i
% | | | | | | | | |
| | | | | | | | |
E3 | | | | | | | | |
I I I I I I I I I
3 o | | | | | | | | |
I I I I I I I I I
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0T/T600€8000N.L

GRENFELL TOWER

Redon,

REVISED CONTRACT PROGRAMME e
1D Task Name Duration Start Finish %
Comple 29 Dec |05Jan |12 Jan |19Jan |26Jan |02 Feb |09 Feb |16 Feb |23 Feb |02 Mar |09 Mar |16 Mar |23 Mar |30 Mar | 06 Apr |13 Apr |20 Apr |27 Apr |04 May |11 May |18 May |25 May |01Jun |08Jun [15Jun [22Jun [29Jun 06Jul [13Jul 20Jul |27Jul |03 Aug |10 Aug |17 Aug |24 Aug |31 Aug 07 Sep |14 Sep |21Sep 28Sep |05 Oct [12Oct [190Oct |26 Oct |02 Nov
W31 W32 W33 W34 W35 W36 W37 W38 W39 W40 w41 W42 w43 wa4 w45 W46 w47 w48 w49 W50 W51 W52 W53 W54 W55 W56 W57 W58 W59 W60 W61 W62 W63 W64 W65 W66 W67 W68 W69 W70 W71 W72 W73 W74 W75
1 REVISED CONTRACT PERIOD 42 wks Mon 05/01/15 Fri 23/10/15 63% v == SEES————— SEES————— S=—— S=—— R W— - - == EE———— = === —
2
3 INTERNAL WORKS 200 days Mon 19/01/15 Fri 23/10/15 62% INTERNAL WORKS
4 Remodelling of the Lower Floors (Ground to Walkway+1) 200 days Mon 19/01/15 Fri 23/10/15 52% (Ground to Walkway+1) @ S, S e e B e e e e W
5 Walkway +1 Level 120 days Mon 19/01/15 Fri 03/07/15 85% Walkway +1 Level @ or R S ——— 9
6 Flat A (3 Bed NW corner) 75 days Mon 19/01/15 Fri 01/05/15 90% Flat A (3 Bed NW corner)
23 Flat B (3 Bed NE corner - wheelchair) 75days  Mon 19/01/15 Fri 01/05/15 91% | NE corner - wheelchair) (i
40 Flat C (3 Bed SW corner) 75 days Mon 19/01/15 Fri 01/05/15 87%  Flat C (3 Bed SW corner)
57 Flat D (3 Bed SE corner) 105 days Mon 09/02/15 Fri 03/07/15 81% Flat D (3 Bed SE corner) Eﬁ\
79 Lift Lobby Area 65 days Mon 26/01/15 Fri 24/04/15 74% Lift Lobby Area
90 Walkway Level 200 days Mon 19/01/15 Fri 23/10/15 39% Walkway Level @ O = e 7
91 Boxing Club 60 days Mon 19/01/15 Fri 10/04/15 69% Boxing Club
108 Stairwell & link bridge 80 days Mon 16/02/15 Fri 05/06/15 49% v > I E——— 4
114 Lift lobby area 130 days Mon 23/02/15 Fri 21/08/15 19% e ——=a O S S s S S S W W W Wy
122 Flat E (2 Bed SW corner) 175 days Mon 23/02/15 Fri 23/10/15 8% P——— e ———— S ——————————
147 Mezzanine Level 195 days Mon 26/01/15 Fri 23/10/15 62% 147 ¢ ———— e
148 Flat H (1 Bed W elevation) 75 days Mon 02/02/15 Fri 15/05/15 70% P O = »
165 Flat F (2 Bed NW corner) 135days Mon 26/01/15 Fri 31/07/15 88% L, o —\\
186 Flat G (2 Bed NE corner) 135days Mon 26/01/15 Fri 31/07/15 78% v o — v
207 Flat | (2 Bed SW corner) 115 days Mon 23/02/15 Fri 31/07/15 31% @ & —— S ——
229 Stairwell & link bridge 80 days Mon 16/02/15 Fri 05/06/15 49% Stairwell & link bridge @ o — g
235 Community room (currently site office) 15 days Mon 05/10/15 Fri 23/10/15 0% Community room (currently site office) R-—-—i
237 Ground Floor Level 115days Mon 16/02/15 Fri 24/07/15 2% Ground Floor Level @ o —_— —_————
238 Community room 73 days Mon 06/04/15 Wed 15/07/15 0% Community room @j
257 Nursery Area 115 days Mon 16/02/15 Fri 24/07/15 4% Nursery Area @ O e —— ——
277 New entrance lobby area 125 days Mon 02/03/15 Fri 21/08/15 0% New entrance lobby area @ Eee=——— S ]
294 Open new public entrance at Ground Floor level 0 days Mon 10/08/15 Mon 10/08/15 0% Open new public entrance at Ground Floor level @T
295 ‘
296 Communal areas and Landlords Systems 105 days Mon 02/02/15 Fri 26/06/15 91% | Communal areas and Landlords Systems @ @'-%\
297 Mechanical 85 days Mon 02/03/15 Fri 26/06/15 89% Mechanical @
298 Communal heating works 45 days Mon 02/03/15 Fri 01/05/15 100% Communal heating works J
301 All other mechanical works 35 days Mon 11/05/15 Fri 26/06/15 78% All other mechanical works
302 Water tank works 5 wks Mon 11/05/15 Fri 12/06/15 100% Eg—————— ‘
303 Extract fan service 2 wks Mon 15/06/15 Fri 26/06/15 50% 303 W’\
304 Dry Riser alterations 2 wks Mon 11/05/15 Fri 22/05/15 50% 304 b
305 Electrical 40 days Mon 02/03/15 Fri 24/04/15 100% Electrical @ 9 J
307 Communal boxing works 80 days Mon 02/02/15 Fri 22/05/15 92% Communal boxing works @ 4—\
310 AOV system 70 days Mon 16/03/15 Fri 19/06/15 83% AOV system @ e,
313 Lift upgrade works 30 days Mon 23/03/15 Fri 01/05/15 100% Lift upgrade works @ >
316
317 Works in Existing flats 125 days Mon 02/03/15 Fri 21/08/15 83% Works in Existing flats @ © —== ¢
318 Install new electrics spurs and alter door entry phone 20 wks Mon 02/03/15 Fri 17/07/15 100% Install new electrics spurs and alter door entry phone ‘
319 1st fix mechanical - Install HIU, primary pipe work and 1st fix secondary side 20 wks Tue 03/03/15 Mon 20/07/15 70% | 1stfix mechanical - Install HIU, primary pipe work and 1st fix secondary side
320 Ventilation cleaning - bathroom and w.c. extract 6 wks Wed 04/03/15 Tue 14/04/15 99% Ventilation cleaning - bathroom and w.c. extract () JSW
321 Trim windows and install pipe boxing 20 wks Mon 06/04/15 Fri 21/08/15 85% Trim windows and install pipe boxing @
322 Existing boilers switched to summer time - no heating 1 day Fri 01/05/15 Fri 01/05/15 100% Existing boilers switched to summer time - no heating g-JsW ‘
323 2nd fix mechanical - changeover to new system 12 wks Mon 04/05/15 Fri 24/07/15 65% 2nd fix mechanical - changeover to new system
324
325 | EXTERNAL WORKS 210 days Mon 05/01/15 Fri 23/10/15 68% VORKS
326 Demolition and access equipment 30 days Mon 12/01/15 Fri 20/02/15 100% :ess equipment @ >
330
331 Facade works 210days Mon 05/01/15 Fri 23/10/15 64% works @ © — — )
332 Install grid work and insulation 20 wks Mon 05/01/15 Fri 22/05/15 95% ulation arley
333 Install windows 60 days Mon 02/03/15 Fri 22/05/15 98% Install windows @ S
334 Lower floors 4 wks Mon 02/03/15 Fri 27/03/15 95% Lower floors arley
335 Existing flats 8 wks Mon 30/03/15 Fri 22/05/15 100% Existing flats Harley ‘
336 Install cladding panels 7 wks Mon 25/05/15 Fri 10/07/15 70% 336 Q ley
337 Strike access equipment 2 wks Mon 13/07/15 Fri 24/07/15 0% 337 cnmm
338 Curtain walling 4 wks Mon 13/07/15 Fri 07/08/15 0% 338 % farley
339 ‘
340 Landscaping 11 wks Mon 10/08/15 Fri 23/10/15 0% Landscaping e Sroundworker
341
342 PRACTICAL COMPLETION / HANDOVER 0 days Fri 23/10/15 Fri 23/10/15 0% PRACTICAL COMPLETION / HANDOVER (423/10

Revised Contract Programme - 22nd January 2015

Issued by SL

TMO00830091_0010
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RYDON MANAGEMENT SYSTEMS

Reom.

1. SUMMARY — GRENFELL TOWER PROJECT

Progress period 12" September — 16™ October 2015

Contract commencement date 2" June 2014

Contract period 66 weeks

Extension of Time (if applicable) 7 weeks — certificate issued by Artelia 27/3/15

+10 wks — HIU location change issued 12/10/15
+20wks — AOV design change issued 12/10/15

Total weeks 73 weeks as per Completion programme 12/6/15
93 weeks — Completion programme 12/10/15

Contract completion date inc. EOT 23" October 2015 — Completion prog 12/6/15
18" March 2015 — Completion prog 12/10/15

Period expired 72 weeks

Period remaining 1 weeks

Overall programme position -23 weeks (as per Contract Programme 22.1.15)
Programme recorded against Revised Completion Programme dated 12/10/15
Anticipated contract completion date 18" March 2016

Contract Sum £8,556,133.00

Instructions issued to date 32

Instructions issued in period 2

CON CM 05 Rev 02 / April 2014

TMO00830091/12

OUuoouuy I_uwu iz



RYDON MANAGEMENT SYSTEMS

2.

2.1

FINANCIAL

Reom.

Cost summary to be presented by JC following commercial meeting with Artelia on site

3. HEALTH & SAFETY

S|

3.

3.3

3.4

Revised F10 issued by CDMC 23/3/15 to extend project period to 23" October 2015

Accidents and Incidents
In period Total Additional information
. . . Cut to back of hand, tendon damage -
Accidents reported in period 1 2 RIDDOR
First Aid incidents 1 1
Near Misses Reported 0 1 Small item fqll.ing from the mast
climber
Other incidents 0 0

Safety Inspections in Period — See Appendix 3 for current report
In period Total Additional information
HSE Visits 0 0
Client team 8 52 Based on C.O.W inspections
Rydon Safety Team 0 23
Other 0 1 EBF grewit uidiiig

Any other issues:

Awaiting notification from Client team who is being appointed as Principle Designer from
October. — CW email 7.10.15 - Client is not appointing PD but is taking the roles themselves.

New F10 to be issued by client.

CON CM 05 Rev 02 / April 2014
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RYDON MANAGEMENT SYSTEMS

4 Progress

4.1 Progress on current activities

Reom.

Please also refer to Appendix 1 for programme indicating progress line & overall section %

S f=| 2
2 @ S~ 0 Comments (Matters
o ] e 2 ;
Activity & Summary >~ % % 2 : affecting progress,
> 2 o2 o recovery solution, etc)
g a &
o +
'—
External Works
Facade — Grid work, insulation and windows 100/ 95 5 21
Fagade — Cladding panels 100/70 40 -16
Crown detail 95% complete all round.
Columns 90% insulated with fire breaks and gridwork.
Lardsenming 50 /0 0 5 Full scope still to be
agreed
Remodelling of Lower Levels
CON CM 05 Rev 02 / April 2014
TMO00830091/14
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RYDON MANAGEMENT SYSTEMS

Walkway+1 Floor

Flat A (3 bed NW Corner)

Final decorations being carried out IEB i 4 24
AQV shaft in party wall constructed. This now

allows the w.c. to be completed

Flat B (3 bed wheelchair NE Corner)

Final decorations being carried out

AQV shaft in party wall constructed. This now TRl 0 e
allows the final finish to party wall to be

completed

Flat C (3 bed SW Corner)

Decorations being carried out

AQV shaft in party wall constructed. This now 100 /87 7 &3
allows the w.c. to be completed

Flat D (3 bed SE Corner)

2" fix M&E and carpentry to main areas

complete.

AQV shaft in party wall constructed. This now leG el < -Iiz
allows the w.c. to be completed

Lift Lobby

AQV holes complete.

Ceiling boarded and plastering works 100 /74 14 -28
underway

Walkway Floor

Boxing Club

Walls painted and plastered as per instruction. 100 / 69 16 30

AQV boxing completed along with main
entrance to sports hall.
Ready for flooring due to start w/c 26" Oct

CON CM 05 Rev 02 / April 2014
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RYDON MANAGEMENT SYSTEMS

Reom.

Flat E (2 bed SW corner)

Metsec openings formed and windows
installed.

100 /5

-33

Currently walkway
entrance so cannot be
fully complete until
end

Lift lobby

100/19

-30

Mezzanine Floor

Flat F(2 bed NW Corner)

2" fix M&E and carpentry complete.
Tiling and decs next.

100 /88

14

-13

Flat G (2 bed NE Corner)

2" fix carpentry complete. Decs next

100/78

-16

Flat H (1bed W Elevation)

2" fix M&E and carpentry complete.
Tiling and decs next.

100 /70

41

-26

Flat | (2bed SW Corner)

Steel & concrete flooring complete and
outstanding metsec wall with windows.
Partition walls next.

100 /31

29

-27

Community Room

0/0

Currently the site
office. Main works
programmed for end
of project

Ground Floor

Nursery Area

Corner store walls installed in blockwork

100/ 6

-29

New Community Room

100/0

-23

Slab construction
different than
expected. Awaiting
additional steel work

CON CM 05 Rev 02 / April 2014

TMO00830091/16

Oluoouuy I_uu 1o



RYDON MANAGEMENT SYSTEMS

Entrance lobby area 100 / 25 0 -32
M&E
AQV system
Control panels and switches have been 100 /83 26 _14
installed.
Boiler plant and pipework
Hoval Engineer has revisited to check final 100 /100
ventilation instalment. All boilers have now
been signed off and are currently running.
Communal lobbies

Communal boxing works
Decorations have now commenced to the 100/92 14 23
cupboards and ceilings.

Internal works within existing flats
HIU’s & pipe work installed and on new system 128 / 79 Se8:2 for Table
Windows Glazed & trimmed
Existing windows and frames removed and new 100 /99 Tno. flat outstanding
frames glazed and UPYC window trims — no access
installed.
Pipe boxing 100 /71 46 1€

4.2 Internal heating works within existing flats — See Appendix 4

CON CM 05 Rev 02 / April 2014
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RYDON MANAGEMENT SYSTEMS

4.3 Exceptional Adverse Weather

Reom.

Days in period

Dates in period

Total to date

0

n/a

High winds have prevented mast climber access being used on these 3no. days.

facade contractor

5 Design

5.1 Outstanding Areas of Design Status

Lost time for our

Area of design

Actions

Approval
reqd by

5.2 Design queries — Request for information
Query To be actioned by BEIERATED
reqd
CON CM 05 Rev 02 / April 2014
TMO00830091/18
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RYDON MANAGEMENT SYSTEMS

Reom.

5.3 Design scope freeze dates

Area of Design Last date for Client change

Nursery 19" June

Pipe boxing within existing flats 24" June

Entrance lobby 29" June

Ground Floor Community Room 6" July
Communal finishes 13" July
Walkway level - Flat E bedroom layout 10" August
Mezzanine level Community Room 10" September

Note — Design changes to any areas other than those named above will have an effect on the

Contract completion date of 23 October 2015.

5.4 Outstanding Material choices

Area / lfem Action Client DeC|ls)|yon required
o Class O paint chart to i

Communal lobby — wall & ceiling colour be shown to KCTMO 6" July

RML to provide floor

sample — in site office
Entrance lobby — floor tile & wall colour Wall colour from 13" July

chart as previously
shown
CON CM 05 Rev 02 / April 2014
TMO00830091/19
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RYDON MANAGEMENT SYSTEMS

6 Legadl

6.1 Legal Department - Collateral Warranty

Company

Responsibility

Status

Studio E Ltd

Architectural design

Curtins Consulting

Structural Engineer

Harley Curtain Walling

Facade — cladding & windows

J 'S Wright

Mechanical & Electrical, AOV

Paper work sent by RML
Legals. Awaiting signed
copies to return.

7 Planning

No change

8 Building Control

Tno. visit in period — Paul Hanson (Fire Officer) discussions about AOV secondary supply and lobby

riser cupboard design.

9 Statutory Authorities

Following several queries from UKPN additional information has been provided.
department has been in contact so we are expecting the MPAN no.s through beginning w/c 19/10.
We have also been in contact with British Gas regarding meters so have contacts their also. Both

UKPN and British Gas are on a 10 working day lead time following issue of MPAN's.

10 RLO Matters

10.1  Communication — Letters issued within period for heating and hot water shut down

11 ACB

12 Schedule of Appendices

Appendix 1 — Revised Contract programme 22.1.15 with progress line
Appendix 2 — Completion Programme 12" October 2015 with progress line
Appendix 3 — Rydon Safety Report

Appendix 4 — Internal heating works progress sheet

CON CM 05 Rev 02 / April 2014
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Floor Flat no.s
Riser 1 Riser 2 Riser 3 Riser 4 Riser 5 Riser 6
23 201 202 203 204 205 206
22 191 192 193 194 195 196
21 181 182 183 184 185 186
20 171 172 173 174 175 176
19 161 162 163 164 165 166
18 151 152 153 154 155 156
17 141 142 143 144 145 void 146
16 131 132 133 134 135 136 void
15 121 122 123 124 125 126
14 111 112 113 114 115 void 116
13 101 102 103 104 105 106
12 91 92 93 94 95 96
11 81 82 83 84 85 86
10 71 72 73 74 75 76
9 61 62 63 64 65 66
8 51 52 53 54 55 56
7 41 42 43 44 45 46
6 31 32 33 34 35 36
5 21 22 23 24 25 26
4 11 12 13 14 15 16

= Flat with hallway HIU location outstanding. - Flat 206 booked for changeover on Monday
19th October. Existing risers need draining because there is no isolation point in flat.

= Flats with kitchen or non hallway HIU location. - works still to be carried out

36

= Flats with hallway HIU location. - connections on to new boilers complete.

77

= Flats with kitchen HIU location. - Connections to new boiler complete

= Flat with hallway HIU location. - Void Flat 115. New plumbing connections complete. Unable
to run and test as electric meter is in debt. KCTMO dealing to obtain a new key and charge
meter.

= FLAT 194 & 92 are refusing the final connection works as they want the HIU location moved
from the hallway to the kitchens.  FLAT 15 - No access. CW aware and dealing direct with
resident. FLAT 41 - No access. CW aware and dealing direct with the resident

16th October 2015

Total flats =

120

TMO00830091/21
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RIS

Bhelon, MARAGEMENT SYSTEN

SHE Operational Inspection

Agenda — Please tick if undertaken v Please tick if undertaken v
e  Construction v e Deliver Training
e  Maintenance e IN/PNissued?
e Environmental o De-brief & Action Plan completed? v
Site Information
Date Time Auditor Auditee

13/10/15 AM Simon Camps Jason North
Project Name Grenfell Tower Site Team
Weather Conditions Dry Contract Manager Simon Lawrence
No site staff 6 Project Manager Jason North
No operatives 55 Site Manager
Excellent Company Standard Improvement Non company standard

Required
Summary

Key issue on site is housekeeping, in particular to mast climbers which is frustrating, particularly following the near miss

incident recently.

Please close out and sign off and return this report.

TMP updated during this visit. — distribute fo supply chain.
CPH&S Plan changed to new template - distribute to supply chain.

Accident Investigation completed following minor injury which became a +7 day RIDDOR injury.

GRO SHE 60 Rev 03 / January 2015
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‘.1%/{&% MANABERMENT SYHTEMS

SHE Operational Inspection

don

Observation Agreed aclion to prevent reaccurrence Responsible Rydon Responsible Closed out
Company person / Close Out By | Name and
Detail Date

MDF cutting observed without correct Immediate clear up using vacuum. Follow COSHH

control measures implemented — vacuum assessment / risk assessment for MDF work. SD Carpentry JN

extract / RPE (face fitted). Poor Immediate.

housekeeping in MDF cutting area.

Housekeeping on on scaffolding and within | All scaffold and mast climbers to be cleared out. Loose

mast climbers is poor — risk of falling items such as bolfs to be contained. Rydon Manager to Harley JN

objects. check before further use. Immediate.

Housekeeping to flats and outside store Contractors to clear up after themselves. Trades N

containers is poor Rydon 15/10/15

Operative found climbing on scaffolding to | Yellow card operative. Harley JN

access fop side of window installation. Check RAMs cover this element of work 13/10/15

Winter lighting Check winter lighting provision as clocks change soon. Rydon JN

20/10/15
Hot works — 2 operatives stopped from Operatives to obtain permits before works commence. JSW JN
working as they had no permit in place. Frog Immediate.

GRO SHE 60 Rev 03 / January 2015
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RIVIR

(Rydor. MANAGEMENT SYSTEMS

SHE Operational Inspection Aon_

Photographs

Photo 1 — Poor housekeeping example

Photo 2 — Poor housekeeping example

Photo 5 — Poor housekeeping / Access
example

Pho’ro 6— Poor housekeeplng

-

ot b
=

GRO SHE 60 Rev 03 / January 2015
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RIVIR

Ryelon. MANAGEMENT SYSTEMS

SHE Operational Inspection Aon_

-

_COSHH assessmen

Photo 5 — working MDF — not in line with

Photo 6 — Poor housekeeping / MDF dust not
“managed.

Debrief — must be conducted after tour

Attendees
JN

Minutes / Notes

Contract Manager confacted: No Date/Time of call
Group SHE Manager No

contacted:

(if applicable)

GRO SHE 60 Rev 03 / January 2015
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