
• • 
·· · FLATII.GRENFELl...TOWER_· ·. 

MAJOR WORKS FINAL ACCOUNT. SUMMARY'STATEMENT.• LHS-1884'' LIFT REFURBISHMENT· WORKS·.· 

.ESTIMATE 
: BLOcK . ' SECTION 125 ESTIMATE FLAT 

1:::--.--:--:c:-=-..:...,:-' :_:.ciT:,::EM::.::_:O::,:F~W=OR~K'-!.·~· _;_:._;..__c;_ .. _;__,;.__,o:SH7':ARE~· =:-::. •(!} ~ LIMITATIONS SHARE~(!!}_ 
Electric Ut! Specification £465,829.00 £4,671.17 
Hydraulic lift Spec.- Non Recnargeabla £1~J.JaJ.OO £o.oo 

Sub-Total· 

Fl8t wtr value 
Estate wlr Value 
Block w/r value 
Sub 6IOd< w/r value 

• Excludes Non Rtldlargeable Items 
"(a) lndudes Preiimlr'laries 

£60S,212.00 . 

Management 
Fee 

···- .·. 2:. 

•(bi lnd~din.g Inflation 
hdl Includes Pr~al Fee & limitalions 

· .. ·PROPERTY REFERENCE 

4 

£4,G7U7 

£583.90 

4.00 

440.00 

ACTUAL 
ACTUAL ·.SECTION1ZS FLAT 

. BLocK . LIMITATIONS SHARE 
I=~-:·~-::-':.:_!-ITE!.!. ··~M~· O:!!F"-'.·WooK~··:·~:~: ~--'--~,.;,_~S~HA~RE~·(a) ': ... •(b)--.c.. __ ·(~l-
Eiectric U!! Specification £4ll2.979.0S ___ - - £4,751.82 
Hydraulic Lift Spec.- Non Recilacgael>lo. £14&,651.43 £0.00 

Sub-Total" 

... 
.. .,. . ··' ........ 

Total 'Esti1118ted Share Qv1>r 4 Quarters 

Total Actual Share 

£631 ,640.51 

Management 
Fee 

TOTAL CHARGES .. 

Additional Costs of Worl<s waived Ulldllr Statute fF) 

No Adju$bnent Required For This Project 

Estimated Management Fee 
Eslimated Professional Fee 
Actual Management fee 
Actual Proressionsl Fee 

FEES & CHARGES 

£4,751.82 

12.50% £593.96 

I 

I 

VARIANCE 

DIFFERENCE 
IN CHARGES 

£80.G5 
£0.00 

£80.65 

£10.08 

0 

£5,255.07 

£5,345.60 

£90.73 

£0.00 

12.50% 
10.30% 
12.50% 

1:1.22% 

The Courn:ilwill not require payment of the additional sum now due 1118rl<ed (•F) as set out in the Landlord and TenMts Act 1935 end M revised The Common hold & Leauhold Reform Act 2002. 

I hereby certify that the above summa!)' of costs for the major~"'me identified. therein amoums to the tow I o:osts and expenses Incurred by the lessors In rulfllllng its obligations under the leQe. 

~ \ j r, ' n-:==:\-~L. (ltl'-.1 
Steve Melior C.P.F,A. G~ Fl~a~He•lthc. Social Care. The Royal Borougl1 of Kensington & Chehiea. 
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Kensington TMQ 
&Chelsea 

Butler & Young lift Consultants Ltd 

FINAL ACCOUNT 

LIFT REFURBISHMENT 

GRENFELL TOWER 

LANCASTER WEST ESTATE 

Delivering excellent 
housing services 

thmugh resident !eel 
management 

• 
ROYAL BOROUGH-OF KENSINGTON 

AND CHELSEA 

• ( ) 

llutler & Young Lift Consultants Limited 
Timber Hajl 
2 i Timber Lane 
Cater ham 
Surrey 
CR3 6LZ 

Tel. 
Fax. 
Email: 

February 2007 

1.2508 

Kensington & Chelsea TMO Limited 
Clo The Royal Borough of Kensington & 
Chelsea 
Charfes House 
375 Kensington High Street 
London W 14 SQH 

Prepared by: 

Date: 

Checked by: 

Date: 

The Royal Borough of Kensington & Chelsea Tenant Management Organisation Ltd. 
Registered Office: Network Hub, 292a Kensal Road, London W10 5BE 

Registered in England & Wales No. 3048135 VAT No. 672 068919 
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Kensington TMQ 
&Chelsea 

Butler & Young Lift Consultants Ltd 

LIFT REFURBISHMENT 

GRENFELL TOWER 

LANCASTER WEST ESTATE 

ROYAL BOROUGH OF KENSINGTON AND CHELSEA 

FINAL ACCOUNT 

SECTION 1 - INTRODUCTION 

The follow document represents the final account for the lift refurbishment and renewal 
project at Grenfell Tower, Lancaster West Estate, London, WJ l, undertaken on behalf of the 
Royal Borough of Kensington and Chelsea . 

• he project was successfully completed within the adjusted timed period and slightly over 
budget for reasons delineated later in this report. · 

. There have been three instructions issued during the course of the works, which we have 
detailed below. 

During the course of the works, the extended programme of cutting out entrances caused 
unforeseen and unacceptable noise emissions and thus during the second phase diamond 
cutting was employed albeit this method created more mess, and cost time in the programme.· 
Other factors were incorporated into the accepted claim for an extension of time and a 
certificate thus issued . 

• 

L250S 

Delivering excellent 
housing services 

throu~;h msident led 
n1anagement 

The Royal Borough of Kensington & Chelsea Tenant Management Organisation Ltd. 
Registered Office: Network Hub, 292a Kensal Road, London W10 5BE 

Registered in England & Wales No. 3048135 VAT No. 672 0689 19 
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Kensington TMQ 
------&&-GlGhelsea 

Butler & Young lift Consultants Ltd Delivering excellent 
housing services 

through resident !ed 
management LIFT REFURBISHMENT 

GRENFELL TOWER 

LANCASTER WEST ESTATE 

ROYAL BOROUGH OF KENSINGTON AND CHELSEA 

FINAL ACCOUNT 

SECTION Z- FINAL ACCOUNT SUMMARY 

• 

• 

L250R 

Contract Sum 

Less Contingencies 

"" Nett Contract Sum 

Plus; 

SO Instntction No. t 

SO Instruction No. 2 

SO ln~truction No. 3 

Final Billing Value 

IIPEX l.-ti-,T;--·~] 
AI'GX 110\l~E LEI'A I"HjS!NES~ PI\RK 

El1GiNl;TOJ-: WM. S!IJCU!' 
; ti Fi"T ? 1\!·~ ;~.~ .. ~ ••• 

TL!. Ill 111 I • 11 X. • 
....,.._.. ...~ ........ ~-....... -~ ..... -.. ~ .. ·· ...... _ .................. ~- -..---~ 

£609,21 LOO 

£ 29,010.00 

£5&0,201 ,00 

+£ 23,976.00 

+£ 23,976,00 

+£ 3,487.51 

£631,640.51 

The Royal Borough of Kensington & Chelsea Tenant Management Organisation Ltd. 
Registered Office: Network Hub, 292a Kensal Road, London W10 5BE 

Registered in England & Wales No. 3048135 VAT No. 672 068919 
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Kensington TMQ 
&Chelsea 

Butler & Young lift Consultants ltd 
Delivering excellent 

housing services 
LIFT REFURBISHMENT through resiclent lecJ 

GRENFELL TOWER 

LANCASTER WEST ESTATE 

ROYAL BOROUGH OF KENSINGTON AND CHELSEA 

FINAL ACCOUNT 

SECTION 3 -CERTIFICATION 

This section incorporates the Practical Completion, Extension of Time and Making Good of 
Defects certificates . 

• 

• 

1.2508 

The RoyaJ Borough of Kensington & Chelsea Tenant Management Organisation Ltd. 
Registered Office: Network Hub, 292a Kensal Road, London W10 5BE 

Registered in England & Wales No. 3048135 VAT No. 672 0689 "19 

n>anagement 
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Kensington TMQ 
&Chelsea 

Butler & Young lift Consultants Ltd 

LIFT REFURBISHMENT 

GRENFELL TOWER 

LANCASTER WEST ESTATE 

ROV AL BOROUGH OF KENSINGTON AND CHELSEA 

FINAL ACCOUNT 

SECTION 4 -INSTRUCTIONS 

Below are given details of the instructions issued and copies of relevant paperwork is 
enclosed within this section. 

Cost Time • Implication 

SO Instruction No. l 12 hour per day engineer standby + £23,976,00 Nil 
for first 4 weeks of project. 

SO Instruction No. 2 12 hour per day engineer standby + £23,976.00 Nil 
for second 4 weeks of project. 

SO Instruction No. 3 Fire alam1 recall feature, mirrors + £ 3,487.51 Nil 
for rear of car, tooling for special 
pushes. 

Tile first two instmctions relate to the decision to employ a full time standby engineer during 
the early stages of the project, due to the potential unreliability of the remaining lift in the tall 
residential building. The tendered costs for this were only introduced into the Butler & 
Young specification, tbllowing, as we understand, severe problems experienced during the 

.efurbishment of the Worlds End Estate. The late introduction of tqis costed option Look 
place a considerably time aller the project budgets were originally set, and has resulted in a 
perceived overspend of some 3.6%. 

1.2508 

Delivering excellent 
housing services 

through msident ied 
rnanagement 

The Royal Borough of Kensington & Chelsea Tenant Management Organisation Ltd. 
Registered Office: Network Hub, 292a Kensal Road, London W10 5BE 

Registered in England & Wales No. 3048135 VAT No. 672 068919 
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·Butler & Young lift Consultants Ltd 
LIFT CONSUL TANGY SERVICES 
fimber Hall. Also at: 
~1 Timber Lane 
::aterham 
;urreliiiiiiR3 6LZ 
rei: 
~ax: 

~mail: liftconserv@btintemet.com 

Central Services 
Shakespeare Tower 

Barblcan Estate 
London EC2Y 80R 

Tei/Fax: iiilllfl.llill 

0: Apex Lift & Escalator Engineers Ltd 
Apex House · 

RE: Lift Refurbishment at Grcnfell Tower, 
La'ncaster Road West· Est a tc 

LEFA Business Park 
Edgington Way Contract No. L2508 
Sidcup 
Kent Order No. 
DA14 5BH 

•• 
SUPERVISING OFFICEn INSTRUCTION No. ONE 

Standby engineer for first 4 weeks of the contract period as per Option I of the 
tender submission £5,994.00 per week, as authorised at the pre start meeting 
301

h November 2004 . 

• 

TOTAL INSTRUCTION 

OTES: 

1is is the approved form on which the SO's instruction shall be given or confirmed in 
riting. 

)'s instructions not given or confirmed in writing on this form may not be taken into 
count in the calculation of the Final Sum. 

)019 

SO INSTRUCTION VALUE 

£.23,976.00 

£23,976.00 

Superintending Officer 
Name: Stc.vc Ellis 

Date: 41
h Ma .. ch 2005 

The Royal Borough of Kensington & Chelsea Tenant Management Organisation Ltd. 
Registered Office: Network Hub, 292a Kensal Road, London W10 5BE 

Registered in England & Wales No. 3048135 VAT No. 672 068919 
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Butler & Young Lift Consultants Ltd ~~~~~~~~~ 
"':"'L-::tF:::T~C::-:O~N:":'S::"'U::-:'l:-:T:-A:":N:":':C:::Y~S-=E=R:-:V?:IC~E:-:S:-------------~;;:===:;;;;:;;;;;:;;~Gsident led 

Timber Hall 
21 Timber Lane 
Caterham 
SurreCR3 6 .Lz 
Tel: 
Fax: 
Em all; liftconserv@btlnternetcom 

/' 

r:mnagement 
Also at; 

Central Services 
Shakespeare Tower 

Barbican Estate 
London EC2Y SOR 

Tei/Fax: •lllllilllllllll 

TO; Apex Lift & Escalata1· Engineers Ltd 
Apex House 

RE: · t Refurbishment at Grenfell Tower, 
Lan stcr Road West Estate 

LEFA Business Park 
Edgington Way 
SidCUf) ( 
Kent 
DAJ4 SBH 

• 
Contract No. ii5o·s-~ 

OrderNo. ....,____ -· 
SO INSTRUCTION VALUit. 

SUPERVISING OFFICE!~ INSTRUCTION No. TWO 

Stand by engineer for second 4 weeks of the contract period as per Option I of 
the tender submission £5,994.00 per week, as instructed by TMO Tr:chnical 
Services . 

• 

TOTAL INSTRUCTION 

NOTRS: 

This is the approved fonn ou which lhe SO's instruction shall be given or contlrmed in 

~~ ~ 
SO's instn1ctions not given or confinned in writing on this form may not be taken into 
account in the calculation of the Final Sum. 

"'A0019 

£23,976.00 

Sur>eriutcnding Officer 
Name: Stevc Ellis 

Date; 41
h March 2005 

The Royal Borough of Kensington & Chelsea Tenant Management Organisation Ltd. 
Registered Office: Network Hub, 292a KensaJ Road, London W10 5BE 

Registered in England & Wales No. 3048135 VAT No. 672 0689 19 

TM000838558 _ 0008 
TMO00838558/8



Freephone 

••• 

Butler & Young lift Consultants Ltd ~~~~~:~~~ 
~L':':IF:::T~C~O=-~N~S~U~L r=A~N-=C':"':Y~S~E~R~V~IC~E~S~--------------===;;;;;;::::p~~~. eslclent led 

management 
Timber Hall Also at: 
21 Timber Lane Central Services 
Caterham Shakaspeare Tower 
Surrey CR3 6LZ Barbican Estate 
Tel:- Lond~ 
Fax: Tei!Fax:--
Emall: tlftconserv<e?btlnt<troet.com 

TO: Apex Lift & Escalator Engineers Ltd 
Apex House 
LEFA Business Park 
Edgington Way 
Sidcup 
Kent 
DAt4 SBH 

• 

REt Lift Refurbishment at Grenfell Tower, 
. Lancaster Road West Estate 

Contract No. L2508 

Order No, 

SO INSTRUCTION VALUE 
SUPI.:RYISING OFFICER INSTRUCTION No. THREE 

This VO confirms acceptance of works additional to contract as set out in your 
letter dated 13th January 2006. 

l. Hydraulic machine room acoustics. 

2. FA recall. 

3. Special tooling· S&W pushes. 

4. Three polished stainless steel mirrors in Super & metal. 

• 

TOTAL INSTRUCTION 

NOTES: 

This is the approved fonn on which the SO's instruction shall be given or confirmed in 
writing. 

SO's instructions not given or confirmed in writing on this fonn may not be taken into 
account in the calculation of the Final Sum. 

~/\0019 

£1,040.00 

£147.51 

£500.00 

£1,800.00 

Superintending Officer 
Name: Steve Ellis 

))ate; 201
h January 300+ 

The Royal Borough of Kensington & Chelsea Tenant Management Organisation Ltd. 
Registered Office: Network Hub, 292a Kensal Road, London W10 5BE 

Registered in England & Wales No. 3048135 VAT No. 672 068919 
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Freephone 

... · F1~:~~TMO 

Certificate for paymeDtuverin9 excellent 
and payment dlrectit;m wbere applicable housing services 

th1~ough ms!cient led 
Employer address: 

The Roynl &rough of Kensington & Chelsea 
Tennont Manage:meol Organisation Ltd 
TbeTownflall 
Horuton Street 
U,odon 
.W87NX 

«his certificate is due for settlement within 21 days of the· 
(late of issue 

Contractor addTcss: 

Apex Lift & Escalator Engineers Ltd 
Apex House 
LEFA Business Park 
Edgj~_gt(l~t_W.Y. ...... ,. . . .. . .-.- . _, ·< .. ' _· ... ·''···:· .. 
sideup · · · ·· -" · 

Kent 
DA14SBH· 

----------------------------~----Site address 

Gr~fell Tower 
Lancaster West Estate 
London WlllTQ 

Description of work 

Refurbishment or Two Electric 
Passenger Lifts and th~ Replacement. of 
Ooe Hydraulic Passenger Lift. 

Job reference L2508 
.... 

Contract date 22"" October 2004 

Instalment no Ten (Final) 

lssue date sili Fcb~ary 2008 

Valuation date ·sill February 2008 

Contract sum £609,2ll.OO 

Gross valuation £631.640.51 

Lessamou(n 
previously certified £617.323 .9~ 
Payment now 

. due to contractor fJ4,31"6.55 
E.x.clusive of VAT (see below) 

We certify that under the terms of the contract, payment"is due from the 
Employer to the Contractor in the_ sum of (amount in v:ords) · £14,316.55 
Fourteen Thousand, Three Hundred and Sixteen Pound~ 
And 55 Pence 

Signature of Contract Administrator 

The Employer and Contractor have agre~:d that VAT sbatl be"pa.id on Interim Certificates at a rate of l7.S%. 
Thus the VAT due on this Cerdticate is !2,SOSMI which should be added by the Employer to the amounl 
certificated above- when setting this Certifi<:ate. · 

The· Cpntractor shall separately give w the Employer a provisional assessment of the respective values of the 
supplies of goods and sen•ices in respect of this Certificate upon which VAT is chargeable 11nd the rates 
applicable thereto. 

• 0 0 L 0 0 Contrn.ctor UEmployer 0 QuWltity Surveyor . 0 Project MlUI.a.~er c:J File 

TOTAL P.02 

The ~oya~ Borough of ~ensington & Chelsea Tenant Management Organisation Ltd 
eg1st~red c::-fftce: Network Hub, 292a Kensal Road, London W10 5BE · 

Registered 1n England & Wales No. 3048135 VAT No. 672 068919 

rnanagement 
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Free h • 

.... - . . 
Kensington TMQ 
&Chelsea 

Certificate for payment
1
• • . . · u~ 1venng excellent 

aod paymePt d•rect,on when:: Rppllcable housing services 
~~--:-:--------------·..;.:-... , ..... ,....u,..:, 'gh rHsiclent ied 

Employer address: 

Tbe RoyuLBorougb ofKen~ington & CIM:Ise:a 
Tenm10t Management Organlsatio~ Ltd 
The Towu Hall 
Horoton Street 
London 
W87NX 

Site address . 

Grenfcll Tower 
Laocaster West Estate 
London Wll lTQ 

Dellcription of work 

Refurbishment or Two Electric 
· Passenger Lin!l and the Replacement f){ 
One :O:ydr:aulie Pauenger Llft. 

( aThis certificate is due for settlement within 21 days of the 
waate of issue 

Contractor address: 

Apex Life & Escalator Eugine.:rs Ltd 
Apex House 
LEF A Bulincss Pa.rk 
Edgington Way 
sidcup 
Kent 
DAl45BR 

Job reference L2508 

Contract date 22"" October 2004 

Instalment no Nine 

Issue date sili March 2006 

Valuation date 8111 March 2006 

Contract sum £609,211-00 

Gross valuation £617,323.96 

Less amount 
previously certified £566,123.96 
Payment now 
due to c.omractor £51,200,00 
Exclugive ofVAT (see below) 

We certify that under the terms of the contract, payment is due from lhe 
Employer to the Contractor in the sum of (amount in words) £51,200.00 
Fift One Thousand, Two Hundred Pounds 

Signature of Contract Admjnistrator 

The Employer and Contrnctor have agreed that VAT shall be paid on Interim Certificates a.t a rate of 17.5%, 
Thus the VAT due on this Certificate is £8,960.00 which should be added by the Employer to the amo1.1n1 
certificated above when setting this Certificate. 

The Contractor s.hallsepmately give to the Employer a provisional assessment of the respecti vc values of the 
supplies of goods 11nd services in respect of this Certificate upon which V AT is chargeable and the rates 
applicable ~hereto. 

• 

0 Contractor 0 Employer 0 Quantity Surveyor 0 Project Manager GJFile 

The ~~:!:tC:~~~h~Ken.sington & Chelsea Tenant Management Organisation Ltd. 
, . ce. Network Hub, 292a Kensal Road, London WiO 5BE 

Registered 1n England & Wales No. 3048135 VAT No. 672 068919 

management 
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((5i} Wl/ I UL- K~~~~~~~~TMO 

CertificaVfor paymeiMJiveri~g exce!lent 
and payment direction where applicable houstng servtces 

through resident led 
-S-i-te_a_d_d-re_s_s _____________ managernent 

London 
W87NX 

..lll.is certiftcate is due for setllerni.:nt within 21 days of th 
Weoflssue 

Contractor address: 

~a~--
Apcx House 
LEFA Business Park 
EdgingtofJ Wny (} ,., l 47..---
sidcup 0 )O 
Kent 
DA14 SBH 

Crcnfell Tower 
Lancaster West Estate 
London Wll JTQ 

Description of work 

Refurbishment of Two Electric 
Passenger Lifts and tbe Replacement of 
One Hydraulic Passenger Lift. 

Job reference @_sosl!fj:) 
Contract date 22"" October 2(}04 

Instalment no 

Issue date 

Valuation date 8'11 December 2005 

Contract sum £609,111.00 

Gross valuation £566,123.96 

We certify that under the tenns of the contract, payme1 is due from the 
~mployer to the Contractor in the sum of(amount in words) 

• TI10usand Pound~ 

Signature of Contract AdmJnistrntor 

The Employer and Contractor have agreed that VAT shall be paid on Interim Certificates at a rate of 17.5%. 
Thus the V AT due on this Certificate is £7,000.00 which should be added by the Employer to the amount 
certificated :~bove when setting this Certificate. 

The Contractor shall separately give to the Employer a provisional assessment of the respective values of the 
supplies of goods and services in respect of this Certificate upon which VAT is chargeable and the rates 
applicable thereto. 

c:=J Contractor 0 Employer D Quantity Surveyor 0 Project Manager c:=JFile 

The Royal Borough of Kensington & Chelsea Tenant Management Organisation Ltd. 
Registered Office: Network Hub, 292a Kensal Road, London W10 5BE 

Registered in England & Wales No. 3048135 VAT No. 672 068919 

• 
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Kensington TMQ 
&Chelsea 

'. 

Certificate for paymenfenveri~g exce~lent 
hous1ng serv1ces 

and payment direction where applicable through resident !ed 

Employer address: 

The Royal Burough of Kensington & Chelsea 
Temumt Management Organisation Ltd 
The Town Hall 
Honlton Stl'cct 
London 
W87NX 

~aiafertificate is due for settlement within 21 days of the 
d-,fissue · 

Contractor address: 

Apex Lift & Escalator Engineers Ltd 
Apex House 
LEFA Business J'ndt 
Edgington Way 
sidCUj) 

Ken I 
I)A14 SBii 

Site address 

G•·cnfcll Tower 
Lancaster West Estate 
London Wll lTQ 

Description of work 

Refurbishment of Two Electric 
Passenger Lifts and the Replacement of 
One Hydraulic Passenger Lift.· 

Job reference L2508 

Contract date 22ml October 2004 

lnstahnent no Seven ~~--------~~--------------

lssue date 2011
' September 2005 

Valuation date zoili September 2005 

Contract sum £609.2;11.00 

Gross valuation £526,123.96 

Less amount 
previously certified £446,952.00 
Payment now 
due to contractor £79,171.96 
Exclusive of V AT (see below) 

I We certify that under the terms of the contract, payment is due from the 
~~~oyer to the Conlrnclor in the sum of(amount in words) 

Se nly Nine Thousand, One Hundred and Seventy One Pounds 
£79,171.96 

and 96pence 

Signature of Contrnct Administrator 

The Employer and Contractor have agreed that VAT shall be paid on Interim Certificates at a rate of 17.5%. 
Thus the VAT due on this Certificate is £13,855.09 which should be added by the Employer to the amount 
certificated above when setting this Cr;;rtificate. 

The Contractor shall sepamtely give to lhe Employer a provisional assessment ofthe respective values of the 
supplies of goods and services in respect of this Certificate upon which VAT is chargeable and the rates 
applicable thereto. 

0 Contractor CJ Employer D Quantity Surveyor [] Project Manager 0File 

The Royal Borough of Kensington & Chelsea Tenant Management Organisation Ltd. 
Registered Office: Network Hub, 292a Kensal Road, London W10 5BE 

Registered in England & Wales No. 3048135 VAT No. 672 068919 

management 

• 

• 

TM000838558_0013 
TMO00838558/13



~~~ne9~~~TMO 

Certificate for payme:ntveringexcellent 

Employer addressj ' ·~~~~~:;,·~~};,;:~·, .. · .. j 
and payment dh·cction where applicable . housing servi~es 

--::-::---:-:--------------1-h_,r-o_-_::Uf)ll 1'8Sident 1ed 
Site address 'l1anagernent 

The Royal borough"'Ol~~~~t~~~:&:~·l~cisca 
Tennant Managmnent Organisation Ltd 
The Town Hall 
Hornton St•·cet 
London 
W87NX 

GJ•enfell Tower 
Lancaster West Estate 
London Wl 1 lTQ 

Description of work 

~ (--J ~ j~ 
Refurbishment of Two Electric 
Passenger Lifts and the Replacement of 
One Hydraulic Passenger Lift. 

J-c:J(?S( D;) 

( .,.,his certificate is due for settlement. within 21 days of the 
.leofissue 

Contractor. addrc$S; 

ex ouse 
LEFA Business Pal"f( 
Edgington Wny 
sidCUj) 
Kent 
DA14 SBH 

c.,;\...e c..\::~J.. 
)·"' · 3o /"YJI/or 

Job reference 

Contract date 

Instalment no 

Issue dale 

Vnluation date 

Contract sum 

Gross valuation 

Less amount 
previously certified 
Payment now 

L2508 

22"" October 2004 

® 
171

' August 2005 

®qgu~ 
£609,211.00 

£446,952.00 

dne to contractor £36,000.00 
Exclusive of VAT (see below) 

We certify that under the terms of the contwct, b lyment is due from the 
~mployer to the Contractor in the sum of (amou~· ":in words) £36,000.00 

Six Thousand Pounds 

Signature of Contract Administrator 

The Employer and Contrac!or have ag1·eed that VA;- :shall be paid on lnterim Certificates at a rate of 17.5%. 
Thus the VAT due on this Ccrti!icale is £6,300.00 ~: 1ich should be added by the Employer to the amount 
certificated nbove whe11 setting this Ce11ificnte. •· 

The Contractor shall separately give lo the Employer a provisional assessment of the. respective values of the 
supplies of goods and services in respect of this Certificate upon which V AT is chargeable and the rates 
applicable thereto. 

r=:J Contractor 0 Employer D Qu11ntity Surveyor 0 Project Manager ['jFile 

The Royal Borough of Kensington & Chelsea Tenant Management Organisation Ltd. 
Registered Office: Network Hub, 292a Kensal Road, London WiO 5BE 

Registered in England & Wales No. 3048"135 VAT No. 672 0689 "19 
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~------------
l..'f.:C!oWfH I 

('.&.P·rr.tt ~· f~~\ ~. c- ~ ~·! "'~~r \ ol.:: i ! 
L~TMO 

Certificate for pa ymAAt'eri~g exce!lent {','{"~~~,.-:.~ .-!,..; ··;.· ::;t.~ ... n.)· ... :~ { 

i) 8 AUG 2005 . . . . -·noustng serv1ces 
and 1>ayment threctwn where npphcabJe r

1
. , · · .,t ' ., · ·" 1rouun res1oe1 , 1ec_. 

i -::--:-----c---,---------------rnanagement 
·--·~<; ,~;-,~~ [);:;•_:::·1;,:'~.':~~-..1 Site address Employer address: 

The Royal Borough of Kensington & Chelsea 
Tcnnant Management Organisation Ltd 
The Town Hall · 
Hornton Stn .. >et 
London 
W87NX 

~is certificate is due f'or st:lllement within 21 days of the 
.tlofissue 

Contractor address: 

A ex Lift & Escalator Eugincers LM 'ti?>o"]ll.J. 
Apex Hoi.ise 
LEFA Business l'arlt 

l<~dgiugton Way Q:D ; .. t-{· ·0- ~· st~~ 
s~tlcup ·r - . . ::.> 
Kent 
DA145BH 

Signature of Contract Administrator 

Grenfell Towe1· 
Lancaster West Estate 
London WH lTQ 

Description of work 

Refurbishment of Two Elcctdc 
Passenger Lifts ataf the Replacement of 
One Hydraulic Passenger Lift. 

Job reference U508 

Contrac-t date 2.1°~ October 2004· 

Instalment no ~ 
lsst1e date 1<~ August 2005 

Valuation date ~Z"t\gust 2§> 

Contmct sum £609,211.00 

Gross valuation £410,952.00 

Less amount 
previously certified £374,952.00 
Payment now 
due to contractor 

The Employer and Contractor have agreed that VAT sha·ll be paid on Interim Certificates at a rate of 17.5'%. 
Thus the VAT due on this Certificate is £6,300.00 which should be added by the Employer to the amount 
certificated above when setting this Ce11ificilte. 

The Contractor shalt separately give to the Employer a proYisionnl assessment of the respective values of the 
supplies of goods and services in respect of this Ce11ificate upon wllich VAT is chargeable and the rates 
applicable thereto. 

c:=J Contractor 0 Employer D Qllmllity Surveyor 0 Project Manager []File 

The Royal Borough of Kensington & Chelsea Tenant Management Organisation Ltd. 
Registered Office: Network Hub, 292a Kensal Road, London WiO 5BE 

Registered in England & Wales No. 3048135 VAT No. 672 068919 
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Employer address: 

The Royal Borough of Kensington & Chetsen 
Tennant Management Organlsati~n Ltd 
The Town Hall 

Ais certificate is due for settlement within 21 days of the 
11!1te of iSSliC . 

Contractor add re ss: 

~~~~TMO 

Certificate for paymefhtiveri~g exce!lent 
and payment dh·ecHon whea·e applicable ~I houlslng 88

1 
rvt!Ces! 

,_ '1roug l ms1c en · lee 
-:::S:-:it_e_a-:-dd-;1--e-ss-------------- 1Tlanagemerrt 

Grenfell Tower 
Lancaster West Estate 
London Wll JTQ 

Description of work 

Hcfurbishmcnt of Two Electric 
Passenger Lifts and the Replacement of 
One Hydraulic Passenger Lift. 

Job reference L2508 

Contract date 22'"1 Octobea· 2004 

Instalment no 

Issue date 24ili June 2005 

V o.luat ion date 

Contract smn £609,211.00 

Gross valuation · · · £374,952.00. 

Less amount 
previously ce1iified £350,940.00 
Payment now 
due to contractor 

-~-· 

We certify that under the terms of the contract, -p ., ment is due from the 
• nployer to the Contractor in the sum of (amount· words) .00 

fc' cey-k c;l 

~ ?o(0(oJ :: .. 

S ign,ature of Contract Administrator 

.;f 

The Employer and Contractor have agreed that VAT shall be paid on Interim Certificates at a rate of .17 .5%. , ),.,cc,\:. e J. 
Thus the VAT due on this Certificate is £4,202.10 which should be added by the Employer to the amount V 
certificated above when setting this Certiftcaie. j · lhf. l..r sO obiLo 
The Contractor shall separately give to the Employer a provisional assessment of !he respective values of the 
supplies of goods and services in respect of this Certificate upon which VAT is chargeable and the rates 
applicable thereto . 

c::-J Contractor . c::=J Employer D Qunntity Surveyor 0 Project Manager 0 File 

The Royal Borough of Kensington & Chelsea Tenant Management Organisation Ltd. 
Registered Office: Network Hub, 292a Kensal Road, London W10 5BE 

Registered in England & Wales No. 3048135 VAT No. 672 068919 
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L ~~--- , ,__ "',>
1 
j~~~ne~~~TMO 

Certificate for paymenrtenvering excellent 

Employer address: 

and payment direction where applicable housing services 
--::-:---:-:--------------..:.t:;...h::...:ro.ugh no::s;dent led 

Site addl'ess rnanagement 

The Royal Borough of Kensington & Chelsea 
TcUJinut Management Organisation Ltd 
The Town Hall 
Hornton Street 
London 
'¥8 =lNo,\:X.-----, 
bu't.t0l.l,~ 1 

CAJ'ttAl. f'~ '1.1 :~.I\ IV.~ .U<!Ih> 
t:t ~mu.:.:r Sli~ .. , .. tt..:t~ 

n MAY 2oos · frtNJ 
. ~tol!-ln<..l~lf/1.~ 
~~~~~;or r.~:i··.:.~~-~=-~ ft 

Grenfelt Tower 
Lancaster West Estate 
London Wll ITQ 

Description of work 

Refurbishment of Two Electric 
l)assenger Lifts and the Replacement of 
One Hydraulic Passenger Lift . 

Job reference L2508 

This certificate is due for settlement within 21 days of the 

Contract dale 22"'1 October 2004 

~-:---~~--~·(J 
(J!1Siiif;11ent no : ~ 

d.flssue · 
Issue date 131

" May 2005 

Conlrnctor address: 

A ex Lift & Escalator Engineer~ Ltd Contrac't sum £609,211.00 

Gross valuation £350,940.00 

Less amount 
previously certified £298,658.00 
Payment now 
due to contractor £52,282.00 
Exclusive of VAT (see below) 

Signature of Contract Administrator 

:. ~ , ..• 

l :~ 

The Employer and Contractor have agreed that VATs alt be paid on Interim Certificates at a rate of 17 .5%. 
Thus the VAT due on this Certificate is £9,149.35 whi(·~: should be added by the Employer to the amount 
certificated above when selling this Certificate. \ . 

-~~ 

The Contractor shall separately give to the Employer a provisional assessment of the respective values of the 
supplies of goods and services in respect of this Ce11ificate upon which YAT is chargeable 11nd the rates 
applicable thereto. · 

0 Contr~ctor [] Employer D Quantity Surveyor . g Project Miinager 0 File 

• 

The Royal Borough of Kensington & Chelsea Tenant Management Organisation Ltd. 
Registered Office: Network Hub, 292a Kensal Road, London W10 5BE 

Registered in England & Wales No. 3048135 VAT No. 672 0689 19 
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. . , ~ . Ke,nsingtonTMQ 
\ \ L ) U •"": !34 Chelsea 
\.-. 11 I . 

certificate for pa ymendi~livering excellent 
and paymenl direction where applicable housing services 

thDLigli resident led 
~--~--------------------~~ Employer address: Site address management 

The Royal Borough of Kensington & Chcl~ca 
Tcnnnnt Management 01·ganisation Ltd 
The Town Hall 
Hornton Street 
London 
W87NX 

Grenfell Tower 
Lancaster West Estate 
London Wll ITQ 

Description of work 

Refurbishment of Two Electric 
Passenger Lifts and the Replacement of 
One Hydraulic Passenger Lift. 

Job reference L2508 

Contract date 22'"' Ocw ber .itH.I4 

This certificate is due for settlement within 2 · · Instalment no @ -::---:----~=---------,.' ..,_.) 
.fissue 

lssue date 151h March 2005 

Contrllctor address: Valuation date Q5tl,' ~arch 20Q~> 
---------~---

Apex Lift & Escalator Engineers L~ 
Apex House- _, 
LEFA Business Park 

Contract sum £609,zn:oo 

Qross valuation £298,658.00 

Edgington Way ·-----------
side up 
Kent 
DA145BH 

~~0 
We ce11it)' that under the terms of the contract, payment is due from the 
Employer to the Contractor i11 the sum of (amount in words) 

Hundred and Sixt Four Thousand Pounds 

Signature of Con tract Ad m in istrntor 

£34,658.00 

The Employer and Contractor have agreed that VAT shall be paid on Interim Certificates at a rate of 17.5%. 
Thus the V AT due on this Certificate is £46,200.00 which should be added by the Employer to the amot1nt 
certificated above when setting this Ce11ificate. 

The Contra~:tor shall separately give to the Employer a provisional assessment of the respective values of the 
supplies of goods and services in rcspec1 of this C<mificaie ~1pon which VAT is chargeable and the rates 
applicable thereto. 

0 Contractor 0 Employer D Quanlily Surveyor 0 Project Manager 0 File 

The Royal Borough of Kensington & Chelsea Tenant Management Organisation Ltd. 
Registered Office: Network Hub, 292a Kensal Road, London WfO 5BE 

Registered in England & Wales No. 3048135 VAT No. 672 068919 
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Kensington TMO 
I ' "' - 1 

'-' cs. Ch!lsea 
\ ? I 

Certificate for ~ring excellent 

Employer address; 

and payment direction whc•·c applicable housing services 
-;::-;---;-;------------..:t::.."f.:.:.Y..::O:.::L::..:I9:::!.:,h resident led 

Site address n1anagement 

The Royal Borough of Kensington & Chelsea 
Tcnnant Maungcment Organisation Ltd 
The Town Hall 
Hornton Street 
London 
W87NX 

Grcnfell Tower 
Lancaster West Estate 
London Wll lTQ 

Description of work 

Agp~~~~~ 
Refurbishment of Two Electric 
Passenger Lifts and the Replacement of 
One Hydraulic Passenger Lift. 

--- '6j3(6'_:::::,.......,--~-
Job reference 

This certificate is due for sett 
( date of issue • Contractor address: 

Gross valuation 

We certify tlmt under the terms of the contract, pd~ .~ ent is due from the 
Employer to the Contractor in the sum of (amoun(l'~words) 

'! '> '! 

Four Thousand, Six Hundred a11d Fift Ei >li"(: 'ounds :.;;.._ ___ _ 

SignMure of Contract Administrator 

L2508 

22nJ October 2004 

2 I" February 2005 

£609,211.00 

£34,658.00 

£-

The Employer and Contractor have agreed that VAT shall be paid on Interim Certificates at a rate of 17.5°!.,. 
Thus tJ1e VAT due on this Ce11ificate is £6,065. IS which should be added by the Employer to the amount 
certificated above when selling this Certificate. 

The Contractor shall separately give to the Employer a provisional assessment of the respective values of the 
supplies of goods and ser:vices in respect ofthis Ce11ificate upon which VAT is chargeable and the rates 
applicable thereto. · 

c:J Contractor 0 Employer D Quantity Surveyor D Project Manager DFile 

The Royal Borough of Kensington & Chelsea Tenant Management Organisation Ltd. 
Registered Office: Network Hub, 292a Kensal Road, London WiO 5BE 

Registered in England & Wales No. 3048135 VAT No. 672 0689 i9 
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