IN AMATTER CONCERNING THE GRENFELL TOWER INQUIRY

AFTERMATH
WITNESS STATEMENT OF GRAHAM WEBB
1. I make this statement in response to the Inguiry’s wntten request dated 14 November

2018, for evidence addressing “aftermath™ issues identified in a letter of 29 October 2018,

2. This is my third statement to the Grenfell Tower Public Inquiry and should be read with
my first statement dated 22 August 2018 which sets out detail of my attendance in the

very early hours af the firc on 14 June 2017,
3. The issues the Inguiry has asked me to address are:

13(a) What policies, procedures and plans were in place on the part of the Tenant
Management Organisation, Central and Local govermment for dealing with a major

emergency such as the Grenfell Tower fire?

13¢h) Whar was the response qf the Tenani Management Organisation, central and
tocal government by way of the provision of emergency relief in the days immediately

Jollowing the fire?
13(c) Was the response adequate and if not, inchat respects was it inadegquate?

4. As Managing Dircetor of Repairs Bireet, | was aware Kensington and Chelsea Tenant
Management Organisation (TMO) had an emergency plan in place to deal with a major
emergency although not necessarily one such as the Grenfell Tower fire. | was briefed
on the emergency plan fairly carly on after joining Repairs Direct. | was aware [ was part

of the cascade contained within the plan, and of my role and that of my team to respond
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to an emergency during normal working hours in the event residents required repairs to
their homes as a result. Whilst 1 have never been involved in implementing TMO's

emergency plan, | understood my role and | understood where [ sat in the plan,

5. 1 was aware of the existence of Royal Borough of Kensington and Chelsea’s (RBKC)
Contingency Management Plan but | had no experience of it. | had no direct knowledge
of their specific policies, procedures and plans or of those on the part of central

government for dealing with a major emergency such as the Grenfell Tower fire.

6. 1| had a defined role within TMO's emergency plan which was the carrying out of any
repairs that were required to be done by Repairs Direct. T do not believe T am able to
assist the Inquiry with the plans TMO had in place for the provision of humanitarian
relief in the event of an cmergency nor of the risk assessments done and how these
informed emergency planning. | am unable to comment on the arrangements that existed
to warr/inform/advise the public in the event of an emergency or of arangements to
share information with other responders and of arrangements in place to utilisc and
coordinate activities from the voluntary sector. Others may be better placed to assist the

Inquiry in these areas.

7. 1 am unable to say how emergency plans were activated and operationalised in response
to the fire on the night. From the scale of the incident, it was clear that it was a much
larger incident than would normally be covered by the TMO emergency plan and my
expectation was that RBKC's emergency plan would have been invoked far earlier,
which is what happened, with TMO providing support and assistance. It was cvident
upon my arrival at the scene that a structure was already in place and was being followed
by the varous emergency services and RBKC.  For example, RBKC had & Local
Authorily Liaison Officer (LALO]) in place at the scene coordinating requests from the

emergency services and directing matters 1o TMO and others as necessary,

8. 1 am aware that humanitarian assistance was provided (o those directly impacted by the
Grenfell Tower for example by the setting up of rest centres o provide shelter and
accommodation to residents forced to evacoate their homes. | do not know who was
responsible for setting up the rest centres but | am aware many stafi from TMO atiended

at the rest centres to provide support and assistance including speaking with residents,
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identifying those who were missing and identifying and locating those who were not. |

am unable to say how many staff were involved in the response.

9. I was not involved at the rest centres in the provision of emergency rclief and
humanitarian assistance to those directly impacted by the fire. In the aftermath of the
fire, my team and | from Repairs Direct were involved in providing practical support to
the emergency services as and when required as well as providing emergency response
to requests for repair or activity requiring skilled tradesperson response, providing 24/7

on call responsc and providing business as usual across the borough,

10. | have described in my first statement and in my evidence to the Inguiry, my initial
attendance on site on 14 June 2017, [ did not attend site on 15 June 2017 as [ was on a
phased return to work following surgery but I remained in telephonc contact
throughout the day, co-ordinating between my own members of staff and with other
teams. | made sure that Repairs Direct teams attended site and supported the Housing
Team led by Teresa Brown. More practical support for the Police and Fire Brigade
operations was being provided such as arranging quantities of hoarding to be delivered

and erected, initially to screen off walking routes and the temporary morgue.

11. I was aware from walkabouts undertaken by the Housing Team, that the police had
forced entry to a number of homes across Testerton Walk, Hurstway Walk, Barandon
Walk and Treadgold House duning immediate evacuation of the area. The Repairs
Direct team began to prepare to ensure these doors were made safe, secure or temporarily
replaced and to try to gauge how many doors were affected. As the police cordon was
reduced and residents allowed to return to their homes in these arcas, operatives from
Repairs Dircet were made available and were willing to work late 1o ensure doors were
secured. This invelved minor repairs to some locks, fifting temporary padlocks and hasps
to others (with hand bolls on inside), and whole door blanks to other sites if the damage
was extensive. All doors that were forced by the Police were secured as cordons were

lowered and residents returned to properties.

12, Repairs Direct staff worked tirelessly in the days after the fire to carry out all
necessary repairs so that residents allowed to return to their homes could do so safely
and securely. Out of concern for the safety and wellbeing of my staff, [ made the

decision for them to come out of uniform and instead wear plain t-shirts. Plain, un-
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liveried vans were sourced for them to drive and a policy was made of double crewing
all repairs on the estates immediately adjacent to Lancaster West and all out of hours

reparrs.

13.  There was an overwhelming desire from the team to help in any way they could. Five
multi trade staff and an electrician volunteered 1o work with a2 nominated supervisor on
the Lancaster West Estate 1o help any residents returning who found any issues at their
property. as well as support ad hoc requests from the Police and Fire Brigade throughout
the day. There were more volunteers than required and the remainder of staff continued

to provide business as usual, across the remainder of the borough.

14, Some of the Repairs Direct operatives on site joined with the TMO Neighbourhood
Officers, knocking on doors across the covered watkways and Treadgold House. While
the Neighbourhood Officers confirmed those residents at home were okay, operatives
repaired any immediate and quick issues. In Testerton Walk, there had been a
considerable build up of water in the common area of the 300 series properties due to
the firefighting operation. The Repairs Direct electrician conducted an clectrical safety
test in cach home that could be accessed in this area. No significant issues were found

and residents were reassured.

15. A programme was commcnced, working with a pan London response team comprising
different Councils and housing associations, of identitying all currently available voids
and accelerating works in progress on all voids across the borough to maximise the

altemative accommodation that was available,

16. Some of the Repairs Direct stafl were occupied completing tasks requested by the Police,
Fire Brigade and the LALO. Typically, this involved sourcing, handling the delivery of
a supply of and crecting fengths of hoarding to screen off areas or direct walkways

especially those directly overlooking Gren{ell Tower and its immediate area.

17.  Staff were occupicd responding to further ad hoc requests from the LALO, Police and
Fire Brigade as well as continuing to support emergency resident repair requests 24
hours a day including from residents of the walkways and Treadgold House. The Repairs

Direct out of hours team provided continuing cover for emergencies on the cstate and
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across the borough. There was a pood level of communication between Repairs Direct

and TMO, and with other responders to carry out all work that was required.

The contents of this statemcent are true to the best of my knowledge and belief. [ am

content for this statement to form part of the evidence before the Inquiry and published

on the Inquiry’s websiter™™
)/
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