
THE ROYAL BOROUGH OF KENSINGTON & CHELSEA 
TENANT MANAGEMENT ORGANISATION LIMITED 

Executive Team Meeting- Thursday 11m February 2016 

Present: Robert Black 
Yvonne Birch 
Barbara Matthews 
Sacha Jevans 
Fola Kafidiya-Oke 
Gill Petford (Notes) 

1. Minutes of the meeting held on 27m January 2016 

1.1 The minutes were agreed as an accurate record of the 
meeting. 

Yvonne & Peter will send the baby letter. 

Mezzanine at Grenfell, the head height isn't good. Health 
& Safety, access. Sacha sent Janice & Cyril spent this 
morning to check it out. ET will go and have a look after 
ET meeting. Robert you still have the perception that we 
have a thriving RA that doesn;t have anywhere they can 
use. Need cupboards and a computer. Could they get a 
grant but would need to get their own computer as there 
is no wifi. Need to be clear on this. No community room 
with wifi and we don't provide computers or wifi. Rooms 
need to be usable by all individuals. 
Could we support them with this- Robert. Sacha asking 
Janet Edwards about this as she has ideas. 
Sacha do a paper on how we are going to shape Lane 
West, how many people and what services could we 
provide. North Kensal Resource Centre used at present 
for a nursery, plus homework club and woman's groups, 
get money for these. Caretakers area. Perhaps we need 
to do an audit on this and speak to Janet. Take Cyril, 
Janice, Janet & Janet with them. Could we get more 
people in the office at Lane West. 

Estate cleaning from May - Fola asking we it is moving. 
Sacha- May paper on Graham. 

2. Matters arising from the meeting held on 27m January 
2016 
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2.1. None 

3. Adair Tower & Enforcement Notice Update 

Two strands of work going on. Getting in some quick 
submissions from contractors, a third of the doors will 
have to be fully replaced. All replacement doors will need 
building regs and Alex I'll do this in blocks. They know 
what they are doing on closer and hinge. Leaseholders -
Dan is gong to check if we can recharge for the doors. 
Robert when will we see a project plan - Sacha will ask 
Graham. 

Fola saying that the Board will want reassurance from 
RBKC. Seen by Laura & Nicholas Holgate and the Fire 
Brigade. Happy with everything. Protected roof is the 
smoke test. Robert and Barbara want clarity from the 
strategic part of the Fire Brigade. RBKC don't want to do 
this work if not required. Fola reputation of RBKC & 
TMO. 

Everything to be addressed. Board may say a lot in the 
press about fires. Our fire risk assessments are all ok. 

RBKC a key partner and we do what they want. Paper at 
the next board meeting will be in the open section. 

4. Nomination Forms for Board Member Elections 

Barbara & Fola met to discuss this. Nomination form 
asking to understand more about them but board 
members are saying it is difficult. 1-1 meeting with Fola & 
Robert after putting in a nomination. We can flush out 
details. After nomination there is a process. Do we have 
to get it agreed by the board., stated in the constitution. 
Paper for May board meeting reflects the process. 
This could change if the board agree to paying the chair. 
A board member has asked us to consider paying the 
chair. Robert draft a paper what we do with chairs, and 
enumeration, no paid chair no paid Resdent. Housing 
market go through a selection process. Robert to check 
with Campbell Tickell and the ALMO. 
Members would have to agree and if they pay a Chair 
they would go through a selection process and they don't 
have to be a resident. 
Robert his risk with five standing down, now wanting to 
make changes, but really you need to reduce the size of 
the board. 
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You would have to amend the constitution and RBKC 
would need to agree this. Could give us problems. We 
have now bought the elections with the AGM and could 
get them to state. lt would change the context of the 
TMO and Fola will look into the MMA. 

Worry that candidates will stand for the money. Think of 
the structural impact. 

Kush would generate lots of work. Robert thinks Anne, & 
Kush and Fay will be interested. Judith will support Kush. 
Tony might support 
Only non-residents an vote on this. 

Peter Chapman would like a board of seven. 

Kush has asked for it. Fola suggests doing it in AOB as 
no-one has asked for a paper. 

Board member asked for it on the agenda, for them just 
to discuss. At meeting get the chair to ask Kush and 
them ask Fola as Company Secretary. 

Perhaps Fay could respond to Kush's email to the whole 
of the board. Robert how would Fay respond to this. Fay 
to challenge Kush as this is an insult. Agree we need to 
get something out today. Fay had sent an email out to 
board saying everything to her or the Company Secetary. 

Fay to ask the officers to research this and for Fola to 
look at the constitution. Barbara feels it would be better at 
the June Away Day. Gill to speak to Fay about this email 
and see what she thinks. If Fay not bothered then she 
has to speak to Fola. Robert should we ask Devonshires 
to look at our constitution 

Fola - TMO Chairs, then Fay will ask Fola to talk us 
through conflicts 
Independents & Coucil Appointees have to agree plus 
Laura & Roe 
Robert - key for him is that there is a lot of work in doing 
this. Transparency at all times. Not a decision for the 
Board. 

If conversation, why do we think this is the best time to 
appoint a paid chair. Perhaps they might latch on to 
instability with 5/6 stepping down and chair is up next 
year. New members might be more interested if the chair 
is paid. 
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We already pay board members, it is their responsibility 
to sign to say this. Barbara says we need to have this 
included for the tax issue. lt falls below the benefit and it 
must be an agreement. 
Fola we pay this money and also let them claim 
expenses. We can say that this is the time not to get 
expenses for conferences 

Monthly allowance plus expenses. Different amount for 
chair, vice chair and members. BM we need to be 
upfront. 

History is we have always paid conference money 
upfront. 

Board Members get claim expenses and travel. 
Independents can claim expenses. 

The amount they get paid needs to come out in the open 
so everyone knows. Fola will set it out all the details for 
all. 

Check all the paperwork Jane left. 

Robert opportunity to skewer everyone. Fay to reply. 
Draft service agreements - expenses. 
Board agreed to. Online to pay expenses allowance 
because the company made a value for money decision. 

Now need to bottom them out it needs to go to the 
members. 

This would need to go to the AGM and they would need 
to debate this as to how they will deal with it. 

Sacha asked BM what will be the impact of this. Board 
members now not just members they were getting a 
monthly allowance plus expenses. BM thinks there will 
be a concern that people didn't know. 

Recognise there is a lot of time and energ that goes into 
being a board member, previously called expenses but 
now we are calling it an allowance. Fola - write an 
expenses policy. 

Board Member expenses policy - Jane knows it. 

Robert did some research with Nat Fed then looked at 
Southwark. Leather Market Statement on website to be a 
director of this company is really serious, could be added 
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to nomination form. Robert sent to Fola by email. 

5. March Board Agenda Setting 

Goes as an actual agenda item 

Take out Earl's Court Youth Club approval due to staffing 
issues. Update in the March CEO report see Janet & GP 
Yvonne. Needs Board approval as new business. 

See paper. 

Jeff and confidential 

Non confidential first 
Confidential second 

ET to check with teams there is not anything else before 
this goes to the board. Circulate it electronically once 
revised. ET fits in with the cycle and fitted in the agenda. 

Fola takes it to SMT for information. 

RD - Board need to have a refreshed business plan and 
revised financial plan. Last plan didn't have the staffing 
structure and costing plan. Next three years. To May 
Board. Graham setting out the vision to the Board on 
performance, quality and value for money. Is it a before 
board or a presentation item plus a paper. Will have to re 
arrange the dates. 

May - Complaints 
&CRM-

Board outcomes 
Fay 1-1 's- three quarters Gill will put together a template 
Fay will reduce then Radojka's and agree a session 

Fay has to be reflected this year for a third term 
Kush at end of first term 
Brendan """" 
Anne second 
Tony stepping down 
T 
4 tenants 2 leaseholders 

Simon meeting with Robert to see if he is staying. Simon 
we don't use his skills. If he is not staying we will go out 
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to advert. Perhaps we might find two people. 
Simon master of risk. 
New one for Tony 
Fay will be re-elected 
If Maria doesn't attend. Can ask 

Peter has two more years. 

6. Business Case & Staff Replacement Process & 
Authorisation 

7. Business Cases 

Temporary Senior Income Officer- Home Ownership 

Agreed 

Gas Contract Manager 

Agreed 

Facilities Management Contract Manager 

Agreed 

Lift Contract Manager 

Agreed 
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Sundry Debts Officer 

Agreed 

Neighbourhood Management Team Leader 

Agreed 

Temp CAS Admin 

Agreed 

Customer Service Agent PIT 

CSA Trainer 

Agreed 

Neighbourhood Officer P/T 

Agreed 

Ciara's 

RD - Do you want them to be agreed by Sacha & BM 
delegated to. BM meeting with Jen and Rupa the 
process. 
Nothing accepted without signatures. 

Operations Manager 

Agreed 

Commercial Manager 
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Agreed 

8. Audit Report- Leaseholder Coinsultation Draft 

Low action-
Substantial assurance -well done to the team 

Agreed 

9. Audit Report- Asset Management 

Agreed 

Gill to send to fola 

10. AOB 

NFA 19- 20 April Birmingham 
ET - let them go on their own? 
Yvonne will go & Sacha 

C I H - Robert Manchester 

Fola & Janet's training see poster 
Now people on the board and get new blood on it. 
Robert sending out to Derek White at Silchester 

Build in to the Chief Eecutive's Report. Send out as 
an email. 
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We do not want Larry. 
9. Date of the next meeting 
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