
THE ROYAL BOROUGH OF KENSINGTON & CHELSEA 
TENANT MANAGEMENT ORGANISATION LIMITED 

Executive Team Meeting- Wednesday 23rd March 2016 

Present: Robert Black 
Yvonne Birch 
Barbara Matthews 
Sacha Jevans 
Fola Kafidiya-Oke 
Peter Maddison (part) 
Rupa Bhola (part) 
Gill Petford (Notes) 

1. Minutes of the meeting held on gth March 2016 

1 .1 The minutes were agreed as an accurate record of the 
meeting. 

2. Matters arising from the meeting held on gm March 2016 

2.1. lt was agreed that the Grenfell Review outcome report will 
be included in the Confidential section of the March board 
papers. At the March board meeting Paula Fance will 
present the report. If Board agree the report will go to 
Scrutiny Committee and we will ask Paula Fance to 
present it there. There will be a conflict of interest for Cllr 
Blakeman as she is a member of the Scrutiny Committee 
as well as a board member. SJ will speak to Amanda 
Johnson about this if the report goes to Scrutiny. 

Robert noted that he had spoken to N icholas Holgate and 
he is in favour of smaller boards. 

Action by 

FK 

SJ 

Gill to add to Item 10 - Approval to Waive Contract GP 
Regulation, what ET actually agreed and approved. 

Gill to find two days in the diary for ET to get together. GP 

3. Staff Briefing & Manager's Forum 

Staff Briefing - The content for the staff briefings was 
discussed and the following agreed: 

Housing 
Best Companies 
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CRM 

In Robert's absence the following sessions would take 
place: 

• The Hub with Sacha doing two sessions from 11 - 12 
and 1.30- 2.30. 

• 346 with Yvonne from 11 - 12. 

• Lane West with Barbara from 11 - 12. 

• Blantyre with Barbara from 2 - 3. 

Robert has circulated his draft presentation on housing. 
Jen Lester has circulated the Best Companies summary 
and Gil Komur will provide the CRM information. 
Presentation to be collated and circulated. 

Manager's Forum - This will be taking place at the 
Museum of Brands, Packaging & Advertising in Ladbroke 
Grove. In Robert's absence Yvonne will chair the day. 
Gill and Jen Lester to finalise the agenda on Tuesday 291

h 

March. 
···· ... 

4. Management Accounts - February 

Rupa presented the management accounts for February 
and noted the following: 

• Current forecast for the year shows a £36k surplus. 
• Concern that we still have no idea what our legal 

costs will be. 
• Jen Lester has asked for £25k for Best Companies. 
• Repairs Direct income is higher than anticipated. 
• FRAs have never had a budget, Rupa to do some 

analysis on what is spent on FRAs. 
• Maternity cover costs are increasing. 
• Rupa is looking at the Value for Money statements for 

RBKC. 
• Agresso is still continuing to cause problems and the 

Finance Team is going to RBKC for training on how to 
manage the accruals. RBKC have put in a formal 
complaint to BT for compensation. 

• Robert noted that if this continues we may have to go 
for compensation for permanent resources at a higher 
level. 

• Rupa will bring a paper to ET with options going 
forward if needed. 
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5. Business Cases 

7. 

TMO 

• Neighbourhood Officer Temporary- ET agreed this. 

• Part Time Communities Outreach Project Co­
ordinator. ET agreed this for 1 year. 

• Finance Assistant 1 Year- ET agreed this. 

• Assistant Accountant Finance - ET agreed this 

RD 

• Approval for accounts payable to assist commercial 
Team for 4 weeks- ET agreed this 

Insurance Renewal Quote ···· ... 

Fola noted that she has asked Zurich to come back with a 
quote to include the whole company for professional 
negligence. 

Robert noted that we need to understand what other 
TMO's do and how we differ. Fola to ask Zurich to come FK 
in and meet with Barbara. 

8. Parking Space Tenancy Agreement 

Fola asked ET for the parking space agreement for CAS 
to be approved. CAS have the money in their budget for 
this. ET approved this. 

9. Draft Audit Reports 

TMO HRA Accounting 
This draft audit report came back with substantial 
assurance which was excellent. Robert extended his 
congratulations to Rupa and the Team. Robert will email 
the team to thank them. RB 

TMO Company & Repairs Direct Accounting 

This draft audit report came back with substantial 
assurance which was excellent. Robert again extended 
his congratulations to Rupa and the Team. 
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1 0. Internal Audit Progress 

Barbara noted that this report will be going to Finance 
and Audit Committee. ET agreed the report. 

Annual Audit Plan for 2016/17 

ET agreed all the audits. 

11. Considering Section 20 Observations for 2016/17 
External Works 

Peter Maddison presented his report and noted the 
following: 

• The Leaseholder Consultation period ended on the 
22nd March. 30 observations have been received with 
arrangements in relation to payment being the most 
popular. 

• Cost of scaffolding is also an issue and A & R are 
going to market test the costs with the framework 
contractors. 

• This is key for us politically so we need to ensure that 
the Councillors are all briefed on this. Dan Wood will 
be sending them a brief report on this. 

• Peter will be taking this to Board next week for 
approval. 

The Executive Team gave due regard to the observations 
made by Leaseholders and agreed that ET will issue task 
orders for the works that have been consulted upon. 

12. Forward Board Plan 

Fola presented the Forward Board Plan and ET agreed it 
with the standard items removed. 

Fola asked for any comments to be sent to her. 

13. RD Vision & Process Transfer 

Graham presented his presentation on his vision for 
Repairs Direct. He noted the following: 

• When he first started at Repairs Direct there was no 
vision of where the business was going and there 
were lots of gaps in the recruitment. 

• He has recruited for an interim Commercial Manager. 
• Currently still searching for permanent Operations & 

4 

ALL 

TM000852911_0004 
TMO00852911/4



(V,) 
~TMO 

Commercial Managers as the first tranche of 
recruitment was not successful. 

• Antonia Lee Wilmot has now been recruited to the 
Service Manager role and manages the Planners and 
Admin. 

• Interviews for Planners will be taking place over the 
next couple of weeks. 

• Gap for a Health & Safety Manager for quality and 
environment is needed. 

• Sub contractors need to use the portal and this is 
something the Commercial Manager needs to enforce. 

• WHIP is down to £850k, work has been done but it 
needs to be cleared off the system. 

• Graham is not happy with the material spend and he 
is working with Ernest on this with the potential of 
making 8% savings. 

• Lots of progress made in the right direction. 

Graham's vision for good service is: 

• 2 hour slots 
• Appointments evenings & weekends 
• Booking appointments on line 
• Property MOT 
• On line job record 
• 8 day average 
• Handyman role 
• Every job signed off by the customer 
• Automated email survey 
• Detailed telephone surveys 
• Within a year looking to offer a paid service to 

Leaseholders 
• New structure needs some clarity and direction 

14. Adair & Hazelwood Towers- Presentation of Fire Report 

Cate Cooney, Senior Consultant for Exova Warringtonfire 
gave a comprehensive summary of the enforcement 
notices and the recommended works to be done. 

lt was agreed that in consultation with Exova, we would 
clarify the proposed works schedule to comply with 
Exova's recommendations and this would be discussed 
with RBKC and then presented to the London Fire 
Brigade. The agreed actions were: 

1. Risers - Graham Webb to appoint an accredited 
specialist fire contractor to under the required work. 

2. Doors onto the stair enclosure (both staircases)- Alex 

5 

TM000852911_0005 
TMO00852911/5



Bosman to draft specification for remediating doors 
and submit to EXOV A 

3. Flat entrance doors - Already on site with Repairs 
Direct supervising. 

4. Ground floor door surrounds - A Repairs Direct on-site 
contractor could carry out this work. 

5. Cam partmentation - Graham Webb to appoint an 
accredited specialist fire contractor to undertake the 
work. Alex Bosman to produce a specification for 
submission to Exova. 

6. Ventilation - Cate Cooney to discuss the possibility of 
passive ventilation with the London Fire Brigade. 

7. Fire action notices - Janice Wray has this in hand. 
8. Signage- Janice Wray has this in hand. 
9. Use of LPG at roof/plant level - Now resolved. 

Janice Wray, the TMO's Health & Safety Manager took 
comprehensive notes on the next steps and these have 
been circulated to all attendees. 

·· .. 
15. AOB ·· ... 

The Audit Committee Agenda was agreed: 

• Risk Register 

• Internal Audit Progress 

• Annual Audit Plan 16/17 

• External Audit 

• Treasury Strategy/Policy 

Gill to find two separate days for ET to have Away Days. GP 

In future packs of papers will not be printed out for Sacha, 
Yvonne and Barbara as they will be viewing their papers 
on line using their surface pros. 

16. Date of the next meeting 

Tuesday 1 ih April at 9.30am at the Hub. 
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