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THE ROYAL BOROUGH OF KENSINGTON & CHELSEA
TENANT MANAGEMENT ORGANISATION LIMITED

(the ‘Company’)

Minutes of a Confidential meeting of the Board of Directors (‘Board’) of the
Company held on the 31 March 2016 at 6.30 pm
at 346 Kensington High Street, London W14 8NS

PRESENT:

Resident Board Members

Council-Nominated Board
Members

Independent Board

Members

APOLOGIES:

IN ATTENDANCE:

Fay Edwards
Kush Kanodia
Anne Duru

Brendan Tracey
Maria Escudero-Barbaza
Mary Benjamin

Clir. Maighread Condon-
Simmonds

Jeff Zitron

Paula Fance

Clir. Judith Blakeman
Simon Brissenden
Anthony Preiskel
Tony Annis

Peter Chapman
Deborah Price
Barbara Matthews

Yvonne Birch

Sacha Jevans
Fola Kafidiya-Oke

Peter Maddison

Gill Petford
Daniel Asamoah

- Chair

- Left at 8.30pm

- By Teleconference

Executive Director of Financial
Services & ICT

Executive Director of People &
Performance

Executive Director of Operations
Head of Governance & Company
Secretary

Director of Assets and
Regeneration

Executive Manager

Minutes
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MINUTES OF THE CONFIDENTIAL MEETING HELD ON 4 JANUARY 2016

The Board considered the minutes of the confidential meeting held on 4 January 2016

and requested the following amendments:

- The second bullet point of paragraph 7.2 should be amended to read “the Group
income was budgeted at £19.8m with a total expenditure of £19.5m giving the
Group a surplus of approx. £200k.” and

- Paragraph 8.4 should be amended to read “Clir. Blakeman questioned whether the
Company was able to retain any monies raised....... ”

The Board NOTED the amendments to the minutes and agreed to pass the required
written resolution(s) to effect the approval of the minutes, upon its circulation by the
Company Secretary, after the meeting.

MATTERS ARISING

The Board considered the actions arising from previous meetings:

Measurable targets of the impact of the Business Plan - The report would be
provided by Yvonne Birch at the May meeting of the Board.

- Measuring the commerciality of the recharge cost model against comparable
organisations - It was noted that the new MD of the subsidiary company would
report back to the Board at its meeting in July.

- Options appraisal for the use of the Group surplus - Barbara Matthews informed
the Board that the Company had been asked by RBKC to provide an intermediate
rent service. This would be a new service offered by the Company requiring the
implementation of the Company’s own lettings and rent collection process. The
offering of new services and the planned future surpluses from the subsidiary will
require the Company to consider the Group’s tax structure

- Criteria for classifying board agenda items - the Board considered a paper
presented by Fola Kafidiya-Oke on the classification of the various items
considered at Board and Committee meetings. Jeff Zitron stated that he was of the
opinion that the Company was a membership organisation and as a result, a lot of
the items classed as ‘Confidential’ should be marked ‘Open’ and accessible to its
members. He requested that the Executive team should review the criteria and
report back to the Board at a future meeting.

This Board NOTED the updates on the actions.

CHIEF EXECUTIVE’S REPORT

Barbara Matthews presented the Chief Executive’s report to the Board She drew the
attention of the Board to the progress update on the enforcement notices received in

respect of Adair and Hazelwood towers following the fire at Adair Tower.

Jeff Zitron questioned why Enforcement Notices had been issued given the fact that
the Company had commissioned and had valid fire risk assessments in place at the
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time of the fire incident. Sacha Jevans explained that the Fire Risk Assessment that
had been even though there were no issues reported by the consultant and the London
Fire Brigade in their fire audit before the fire incident, the occurrence of the fire had
created the opportunity to reassess the acceptable standards which then led to the
issuance of the Enforcement Notices. It was reiterated that the key areas of focus for
the Notices were the ventilation in the stairwells and self-closures on all flat entry
doors. Simon Brissenden commented on the qualification of the risk assessors being
used by the Company and reiterated the need to used experienced consultants who
could highlight any eventualities as well in their reviews of the properties.

The Board agreed that the Company needed to reconsider the frequency of the fire risk
assessments being undertaken and the installation of door closers. Barbara Matthews
confiermed that it was intedned to install door closers by the deadline and negotiate an
extension of the works required on the ventilation issues. The Board requested that a
report on the conclusions of the review of the stock should be presented at a future
meeting covering any decisions and recommendations in respect of the fire incident.

9.3 Barbara Matthews drew the Board’s attention to the change in the Company’s tax
status which enabled the Company to claim tax refunds for the Company and its
subsidiary of just under £70k. The Board discussed the need to create a tax efficient
structure for the Group. Barbara Matthews advised the Board that the Group structure
and any tax advantages could only be decided once the Board had agreed the
strategic direction for the Group and the types of activities the Board might consider the
Company and the Group should undertake. Kush Kanodia questioned if there had been
any progress on considering the possibility of creating a social enterprise. The Board
agreed to receive a paper in July on the options for exploring any charitable activities or
a social enterprise.

9.4 The Board NOTED the contents of the report
10. GRENFELL TOWER REVIEW UPDATE

10.1 Paula Fance presented the conclusions of the review undertaken by a panel of the
Board on the Grenfell Tower Project. Jeff Zitron requested that the review should
reflect and consider the fact that 40 per cent of the residents of the building signed the
petition against the Company and propose actions that could have been taken by the
Company to manage the feelings of the residents for such a project. Peter Maddison
highlighted that the post-satisfaction survey would flush out the residents’ feelings on
the project which would help the Company reconsider future projects of the same
nature. The Board agreed that Paula Fance should meet with Clir. Blakeman to
address the points she raised on the contents of the report. It was proposed to share
the conclusions of the Panel’s review with RBKC.

1. GROUP BUDGET MONITORING REPORT

11.1 The Board considered the financial update for the period to February 2016 which
highlighted the following:

the Company
- the current projected surplus for the year was £36k, and surplus as at period 11

(February 2016) was £32k.
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- the total income for February 2016 was £20k below budget which was due to

adjustments.
- staff costs were £8.70m against a budget of £8.73m a positive variance of £280k.

the Subsidiary

- the current projected surplus for the year was £161k, and surplus as at period 11
was £129k with a negative variance of £18k against projected surplus for the
period

- jobs completed as at end of February 2016 were 18,000 against a full year
forecast of 22,000 jobs

- actual staff costs were £238k below budget which is due to under establishment

- other costs were £213k above budget with increase in subcontractor costs and
some savings in costs of materials and vehicles.

HRA

- the HRA saw a £1.1m reduction in income due to reduced service charges and
refunds for heating and hot water charges made in previous years.

- there was also a drop in expenditure of £1.2m due to change in providers for
major contractor works (and a key contractor for external works going in to
liquidation during the year).

- the capital programme had an approved budget of £14m for year 2015/16 with a
current forecast of £11.5m. Actual spend to the end of February 2016 was £8m.

- tenant debt balance increased by £622k as a result of current issues with the
Agresso financial systems resulting is missing and unallocated payments.

- there was a decrease in leaseholder service charges and major works debts of
£616k.

The Board NOTED the contents of the report.

CAPITAL PROGRAMME UPDATE

Peter Maddison presented the update on the capital programme. The Board noted that
the total spend for the period to the end of March 2016 was £11.5m and the current
proposed budget for 2016/17 is £16.5m.

The Board noted that the procurement for the works at Trellick Tower had commenced
pending planning approvals. Peter Maddison confirmed that an update report would be
presented at the May meeting of the Operations Committee to outline the opportunity
cost of the decision to invest in Trellick Tower i.e. an outline of the works to be forgone
by investing in the works at Trellick Tower. .

The Board NOTED the contents of the report.
CONTRACT AWARD APPROVALS

Peter Maddison presented a proposal to award the contracts for the Lift Renewal
Programme , and the External Works contract.

Brenden Tracey asked whether the residents had been engaged. Peter Maddison
assured the Board that there have been intensive resident engagement
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Lift Replacement Contract — the Company had issued a pre-qualification questionnaire
of which twenty-five service providers expressed an interest, sixteen completed the
pre-qualification questionnaire, and four were invited to tender. Upon evaluation of the
received tenders, it was proposed to award the contract to Guideline Lift Services in
respect of the replacement of 35 lifts across the borough between 2016 and 2018. The
contract sum was £3,490,813 with a total estimated commitment of £4,108,686
(inclusive of fees).

External Works Contract — the Board was reminded that four service providers were
appointed to the Capital Works Contractors’ framework in 2014. It was proposed to
call-off two service providers, Wates Living Space Limited for the North area of the
borough, and Keepmoat Regeneration Limited for the South area of the borough, from
the framework in respect of external works and external redecoration for 2016/17. The
contract sum for the North area was £5,260,185 (inclusive of fees), and the contract
sum for the South area was £5,646,430 (inclusive of fees).

The Board NOTED the recommendations to award the contracts to the selected
tenderer and agreed to pass the required written resolution(s) to effect the award
approvals, upon its circulation by the Company Secretary, after the meeting.

SUBSIDIARY BOARD APPOINTMENT

Fola Kafidiya-Oke presented a proposal to approve the appointment of the Chair of the
board of the subsidiary company, Kensington and Chelsea TMO Repairs Direct
Limited. She informed the Board that a recruitment and selection process had been
undertaken by the Appointments & Remuneration Committee as per the Board's
delegated authority to undertake the process. Following the conclusion of the process,
the Appointment & Remuneration Committee was recommending that Paul Mains
should be appointed as the Chair of the board of the subsidiary company.

Fola Kafidiya-Oke invited the Board to consider the recommendation of the
Appointments & Remuneration and agree to appoint Paul Mains as a non-executive
director and chair of the board of the subsidiary company with effect from the date of the

meeting.

The Board NOTED the recommendation and agreed to pass the required written
resolution(s) to effect the appointment approval, upon its circulation by the Company
Secretary, after the meeting.

BOARD REMUNERATION

Fola Kafidiya-Oke presented a briefing note on the sector practice in relation to
remuneration of Board members. The Board agreed to defer the discussion on f this
item to its Board Away Day in June.
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COMMITTEES’ UPDATE

The Board considered the drat minutes of the last meeting of the Operations
Committee.

This Board NOTED the update on the activities of the Operations Committee.
SUBSIDIARY UPDATE

The Board considered the minutes of the last meeting of the subsidiary company.
The Board NOTED the minutes of the subsidiary company.

ANY OTHER BUSINESS

None

DATE OF NEXT MEETING

The next meeting of the Board would take place on 26 May 2016.
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Chair
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