Message

From: Claire Williams [*/0=KC TMO/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=CLWILLIAMS"]

Sent: 06/10/2015 15:08:45

To: slawrence@rydon.co.uk

CC: neil reed (neil.reed@uk.arteliagroup.com) [neil.reed@uk.arteliagroup.com]; MALCOLM Andrew
(andrew.malcolm@uk.arteliagroup.com) [andrew.malcolm @uk.arteliagroup.com]

Subject: Grenfell - 4 urgent bits

Attachments: image001.jpg

Simon

Can you please look at the 4 below items:

1 The 5 day’ guide to how you do a kitchen HIU installation, that I sent you earlier this week — please top and
tail it and make it tally with your procedure. I need this to go out for the first appointment letters that should go
out on Friday for appointments starting 16 October.

2 Fob machine: The fob machine in the basement is in a rotten place, in that there has been some water around
it, and now the scaffold to the secondary means of escape are around it. Could the hub room walls be
constructed soonest, so that this room could come into use for specifically fob production. Otherwise we are
going to be in a position where no residents will get replacement fobs.

3 Should the secondary escape from the basement be clearly marked for your workers?

4 Lift and protection of residents/site: is it possible to isolate working floors in some way — put a cover over the
buttons so residents cannot use them or similar? Our FRA was done when you said the gf hoarding around the
lift was temporary, and the alleged incident of the resident trapped at ground floor (which we don’t understand)
has escalated this issue.

Thanks

Claire Williams

Project Manager
t

a: The Network Hub, 292a Kensal Road, London, W10 5BE
P Before printing, please think about the environment
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