WITHESS STATEMENT OF ROBIN CAHALARN

I, RUBIN CAHALARN, WILL BAY AS FOLLOWE:-

. 1 roake this staternes voluntarily to assist the Grenfoll Tawer Inguiry.

2. The matters in this staternent cover the period during which [ worked for the Kensington
and Chelsea Tenant Manegement Ompaosation (TMO™Y In preparing this
statement, T have boen shoven the documents identified in the Inguiry's fettes of 2
December 3018 @01 &

3, 1 would Kl to start by giving my most sineere condolences 1o all those affeoiad by the
fire. The loss of Hie and the hupast on the ares Is sompletely devastating

4. Tworked for the Reyal Borough of Kensington & Chelses and then the Kensington &
Chelsen Tenent Managersent Ouganisanon (VMO for 21 vears from January 1991
il December 3002 when | was made redundant and retired. 1 have been Rully
retived since the date that 1 left the THMO md therefore the matters in this
statement are 9t least seven vears sgo, sometitnes sig fosntly mhore. 1 have had
rthing s do with s sinee Trétived m Doserpbey 2012,

5

<

Tovas first peked to give a stateraent by the Grendell Ingpiry in December 2012,
Harving retived 5o ong ago, had oo concept that L omight be roquired 1o givea
stateraemt or be alde to provide assistance fr the Inguiry, As mentioned, have
bosn fully rétired sinoe December 2012 but T have spent time thinking sbowt the
questions i the Tugudey s Tettor to e dated § Decemiber 2001% as {wish 1o assist.

6. Lwas smploved by the TR as a Lt Engiveer. 1 jodoed the Reyal Boveugh of
Kensington & Chelsen as o LAt Bngineer bul oy emplovment fransforved across o
the THICL The job was Tater reritled Senior Lift Engineer. The TR0 emploved
Davee Neppel as the Principal Lift Engineer, later retitied Enginnering Manager,

Drawe was may Line Munages

7. My beckgromnd i that 1 left school in 1963 and held administration roles working for a
nusber of different organisations including Harrods, Regent Pabics Hotel, True

Flue and Cavada Ty, In the late 1960s, T wanted to develop a trade and began
ratning ay a Bt engineer for 2 compeny called Express Lifte on 31 March 1869, 1
weaked for them el 1987, 1 joined them as a Mate and then sdvanced o g

tratned Fitter, Advanced Fitter, Sergor Fitter, Supervisor and Assistant Manager.

8. When 1 left Bxpress Lifts T worked for 3 vears for the London Borough of Wandsworth as

a Lift Inspevior betore joining the Royal Borough of Kensington as 4 Lift
Enguneer.

9. Atthe time of my redundaney sod retivernent in 2012, the T was taling s different
approach o asset monagement of Rems sueh as s e, by replasing inchouse
techmical steff with mors adminisirative dontmot mamugers. Dave Steppel tetived
before me and 1 then reported 16 Ketth Fifield, Senior Elpctrical Engieer. I then
warked with Ricks Sams aod o woman who Drecall was from the Nopth of

|
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Frgprland but T oannet now recall her maume. They were ol technical stall and wy
role changed wobe more of an admmistrator of the 1 contravts,

10. Forthe purpese of produsing this statement, T went o oy loft where T knew Thad 2
bhow of personal papers and have fund two papers relating to my eoployment
which my sysist the boguiry. The first document (s my job profile ss Senior Lift
Engineer reporting o the Sepior Eleciviea! Engineer. There 15 no date on the
dovumestt but T believe it is Fova my later e ot the TG, 1 praduce s copy of
this document os BOZ, Engineering Manager was the title given to Dave Steppel
i i ater tune gt the TMO covering Hits, electrioal, besting, gas. Imtally, he
was the Procips] Lift Engineer,

11, The second dosument that 1 found that sy be of asaistance 1s & handwritten docwment 1
wrote for the purpese of dividing responsibiiities between the Principal Lift
Bogioeer, Dave $Beppel, and mysell ex the Sendor Lift Eogineer. { produce a copy
oo this dovarnent as RT3

12, addition 1o oy rodes with the TR T e also o menber on behalf of the TG of
the London Area Procurenent Mebwark LAPM] representing the TM,

13, The role that the THRY wanted me to hold was more one of management of thivd party
sopsultanisfoontractors. Conseauently, T mansged the contrast for Apex whe were
the B contragtor reporiable to Butler and Young during the warranty for the
remwa] contraet, After the warrmnty period, the Lt fell under the borough wide
Yift contract held by Independent LIR Services QL3 Apex”s seope of works
ineluded sonducting monthly mspections of the Grenfell Tifts during the wartanyy
period, ILS" scope of works included momthly inspections of Grenfell sfter tha
warranty period expived, as well as the other the other 160 1t in the portiolio.

14, 1also tnised with ous 'smwz'&z‘sx- congerning B mepections. ALl 160 lifty within
the TR s portfedio were nspected by our insurers on a & monthly basts Tor the
purposes of & Thaorough Inspestion to comply with the trapection requirenmnts
uider the Lifting Operations and Lifting Equipment Regolations 1998, It was my
role lo review those ingpections wad identfy any setions arising.

18, {was aware of the Jit refurbishment proteet to the two fts 8t Grendell Tower, There s
o difference betwenn patting in new lifts and refurbishing existing lifts. This was 2
resfurishment as stated in the beading of the specification which has heen shown
to me for the purposes of producing this statement (BUTB0000003_8882). "The
Reforbistunent of Two Blecirieal Passenger Lafiy™

16, This oan be distinguished on the Specification from the replacement of one hydraulic
passenger 1L ot Grenlell Tower, which was done at the sume time,

17, Alin refurbishment is where vou koop the sene guade rals in the B shafl, the same
creswn bar 1o suspersd the Bft cars aned car frame. The specification would bave
been prodused by Botler & Young in conjumetion with Dave Siepped for the
and the project mansger Valeris Sharples,

18, 1 was aware of the project and can recall that Butler & Young were the Coraultants
proploved i varsy out the B works set out i the specification. Thers was an
externg] Project Mansger Brodie Plant Geddard (BPG) working with the TMO
Project Monnger, Valerie Sharples. Treeall the porson dealing with it ot BPG was
Sarah BEverson, At the end of refirbishiment the lifts would have besn passed ower

between Butder snd Young and BRG,

19, As stated, it would have been Dave Btepped on behedl of the THD whe consulted with
Foaller & Youmg, concerning the refurbishenent of the pessenger Hlls, { wasaol
pepsonally involved i the produciion of the specification but T would have
expected sy speeification w reguire comnphiance with Building Regudations,
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Tarttish Standands and associated guidance i foree at thetime. The mein
standards st that time were BREMN3635 Lifts and Service Lilteand BREN 81T
0T and BE-BNTISS Safe Working on Lifts. [ camuot now recall the details of
those specifications given the time that has passed sinse I retired.

20, 1 hove reviewed the speeification which has been shown to e for the purposes of
producing this sietemnent and nole tat at page 24541, there is a section headed
2470 Fireruans Control. This states that activation of the freian’s control switch
shalt change the sontrel of the 1t o Bremem’s contrel. It explains that with the
switeh “o” the 1Y shall reminin in service but thet laneling cally shall be cancelled
aned the Hist shall reRien 1o the growsd foor where the doors will remain open uniil
thi persen who operated the switeh places o call inside the Lt car.

21, 1 did not draft the specification but do not believe that it required the lifts to be designed
spddor instatled as “firefightiog BAS 1 is @ Jong time since Dhave Jooked ot the
Firitish Standerds but the wording of Question 11 suggesting that there was a
“requirernent” that the Hits be firefighting 1ifts is not copreut from my recollection.
My meoollection is that the specification vequired the 1ifts to be freman lifts. The
British Standards vefurad 1o In the questons i the Inguiry were not frommy
nndesstaniding retrospeotive and, 4y stated, this was g refigbishment of the hifts.

22 My understanding is that frefighting Yifts requive @ nuaber of different things such as
separate power sourmes efe, and at the tme the industry view was that @ fireman’s
1t was a perfectly appropriate It for & building which should have
sorepartmentation, To the best of my knowledge, the specification was shwaysio
require 1ifts to comply with British Slandard 3635,

23, Dwould not knew whether structural constraints were relevant to the installation of
firefighting 1ifis. Butler & Young and Dave Steppel may be able 1 provide
farther informstion as both were directly nvolved In the spesification. Inrelation
to question 110 i would be Butler & Young whoe would commumicate what was
rempired and forsible to us, not the othey way arcund.

241 may have had sorme conversation and comprmications with Butler & Young sndfor
Ay sgarding the refurbished passenger 1ifts but primarily this would have been
Dave Steppel. Again, Butler & Young and BPG may be able io provide
information as to whether consideration was given to the provision of a
frefighting/protested Lift Inbby,

25, in answer to the Toeginy s question, no [ did net approve the specification for the
reasons stated nhove. To the best of my knowledge i would have besn approved
by Dave Steppel in the koowledge that it provided fireman Hifts, which it was
wicerstond was the reguiremet for a building built at the time of Grenfell Tower,

26, The Tnguiry asks whether | understond the proposed design for non-firefighting Hfts
diverged from the resperernents, amd i so what steps did Tiake to highlight this,
As steted, aithongh 1 did not produce the specification 1 do not beliove there was
any divesgenee.

27, The Trairy ssks whether these were new or refiobished passenger Bfts. For the roasons
explained this was a refirbishment of the passenger 1ifts as per the Specification
and 2% stated above the Hifts kept the same car frame, guide ratls and srown bar
and the specificativn clsasly records it was a refurbishrent.

28 nisa Jang time sinze T went to Grenfell Tower but, as far as L hoow, it would have been
a stamdard drop release key, Inmoy mole, T tried to visit such of the 160 1ifts in the
TR portfolio every six months, Most of cur lifts would have been a standard
drop release Key. Az indioated carried out chedks svery six menths and
the msimenance sontaotor, TLE, every month, whish would melnde using »
stnodard drop releass key,
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29 My understanding of the Rmeticaality is that the 1t would retor to the ground floor.
At the ground foor it would become under the control of the Pire Brigade and the
doors woudd rematn open and only mdve when ebr call was tnserted by the person
who opersted the swileh

30, 1 conid ot sy what instruetivos were at Grenfell Tower for the fire control swich us |
1ot five yeurs betore the fre, but generally, such instructions would be eontamed
within the O el From my experience of other projects where there bave
beon refinbishments, the consuliants (n this case Butler & Young) would have
written any eguctions and put ten 1 the C&M manual.

31, 1 huve been asked to look at « document (CRTORH2037 “Grenfell Tower ~
Instrustions for Operation of Lifks Fire Control™). [ hove boers asked if L had
any mvolvement in these instructions. | have only seen the emails. They show that
thits wwas an July 2003 which s after I left the TR,

32, as stated, 1 belivve 1 would have been » standard drop release key that was aveilable
for pperation of the Hre control switch ot Grenfell Tower, 1 cannot say why thus
type of key was chosen, slthough that would be protty standard, Twould
andicipate that Butler & Young would be the best organisation to ask. My
wrdersianding is that those that would have aecess 1o o standard drop release key
for use & Grenfell Tower would he the engioeers from Apex, the Lonslon Fue
Brigade, BPG, Butler & Young and the congierge ot Crenfell Tower

Completion of Projost 1

33 1 was not involved in the handover & the best of my knowledge but T would expect the
handover process 1o have beens led by Butler & Young o BPG and Apex. This
wonld beinaround 2007 1 belleve there would be an Q&M manmagl prodused by
Rutler & Young, 1 have bean asked to exhibavit but, as stated, 1 lefl the THD
wight years ago and have been in full retirement sinee and do not know where itis.

34 1do recall that when | left T enstred thet all of my paperwork was up to date and 1 resall
sormecns telling me that it was going 1o be archived in TMO srehives or Ingelow
House.

nitton of Firefobiing 148

35 1 have been shown an email (CRTHIZED). Faving looked at this email, T believe that
thie referenss to Drefighting Hfts o the frst and sepond paragraphs should have
boor to Hreman’s lifts. As stated, it 1¢ a long thme sinse T have ever thought gbout
Bt regalstions and §do not remember s email.

36, Hmw"gr my mecollestion s that &t was understood by everyons including the LFB that
e 2 Droman’s it ot Grenfell Tower. Lo a0t sware that the TMO would

adopt its pwn delinition of g {irefighting 1ift and do not understand this reference
i thee Tnguinys letter. My nnderstinding is that the concept of the firefighting Hft
did net fully some into foree until sbout 2015 and this seems fo be confioned by a
dosnment that L have found on the internet i preparation for this meeting wihich [
exhibit s RO, This seems to show that BS BN 81-72:2015 is the Standard thay
was the new Standend for Sre-fghing hifts,

37, Thave been asked at guwstion 260b) of the Inguiry’s letter about the definition “sdopied”
by the TR and whether this included some but not all the requirements of a
mmiz;whtm o Bt T do not understand this question refers to and canmet assts
spestion wonld be much better referved 1o Butler & Young snd BPG but my
waderstanding was, sonsistert with the 160 1ifts that the TMO bad in its porifolio,
thet i was o foomen’s Hirand tet the LB, smongst others, was [dly aware of
that snd content with it

Thiz

43 . . s . o - PR s v oA
38, 1do not understand again what it is being referred to st question 26{d) of the Tnguiry’s
tetter and the reforence 1o the TMO adopting ite own definition.
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39, 1 hove boen asked 1o look ot an email that [ wiote on 28 February 2011
(CRTHOMETEL). Tdo not recsl] tiis ernatl or the detail of the exchsnge within i
with James Wray from the TMG | cannot recall now what [ meard by standards
of frefighting lifts are becoming clearer, but as stated, my understanding is that
the requirernesss were fully seb oot i the 2018 Stanschird which came into fores
after § retired,

40, t torms of the sty view at the time, vy vnderstending is-that Sroman’s Bfts were
saen 88 appropnate, by ters of possible upgrade, 1 do not recall the refersnce o
the oty meeting the seoormrmended standards and upgeade bt from my
knowledge st the timee, T would anticipate that esch B within the portfolie would
Have cost more thean £ 1000 each to upgrade as well as Involving sipnificant
inotvanienos to residents and the regirenients were not legally vetrospective and
people worked orthe basis that a fireman's B was sppropriate. [ wounld add that
whilst Tdo not recall thas spectfic discussion, [ was never asked {0 asked to cangy
ot Tensibility studies b upgrade ills o fre-fighting 1ifis

41, 1 cannot now recall arther diseussions with Janice Wray andfor Carl Stokes following
this email. {was notcotserned tat the 1ts ot Grendell Tower did ot comply
with the relevant standprds as 1 belivved that they did comply. Compshiance was
alyo checked on a regular besis by [ Buter & Young duing the
refurkdshanent end Apex during the warranty period snd then 115 None of these
safed #tshould heree been snother type of Hit

47 . 1 have next been asked 10 look at a Risk Assessment Meeting on 30 March 2011
(TREGINBREETY) conpurping dilferent BB drop kevs. Ldo nol recall this mesting

oy the distussion, Lhamlly, i would Be s standard drop key and this wag consistent

aeross the B industey, not just within the Roval Borough of Kensington &
Chelsea.

L - Y ¥ : Jpe .
43, 1 have been asked for ny knowledas of Prodect 2 but having sought elarification, |
helive that this relates w » project wihich took place Bbllowmyg my retirernent snd
T have o koowladge or mformation ghout it

‘“M’ 1 have been ashed when, et all, Jid [ frst beoomwe avware that the s ot Grenfell
Terwer did not meet the orttenia of the Building Regolations, My undorsianding ik
that they dad comply with whet was véquired and the requirements that beve been
vefurrnd 1o in the letter were not relrospeetive: My naderstanding whas that # was
always mtended to be o fiveinan’s [ The rest of the Ingairy's questions appear
ta b frredevant W ome for the same raason,

1 comfiven thiy statensent th be frue t the best of my knowledge and belinf

v Tor this statement to form part of the evidenee before the
on the Inguivy’s website,

{ ponfivm thet I am oy
Tnaniyy and publsh

Drsteds

RoBIN chAHRLARN
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