
WITNESS STATEMENT OF ROBIN CAHALAR.N 

I, ROBIN CAHALARN, WlU., SAY AS FOLLOWS:~ 

1, I make this statement voluntarily to assist the Grenfell To1-VtT Inquiry. 

2, The matters in this statement cover the period during which I worbxi for the Kensington 
and Chelsea Tenant lvfunagement Orgar.ri:mtiun CTM<f} In preparing this 
statement, I have been sho'<vn tht.~ documents identifit.~d in the Inquiry's letter of 2 
December 2019 {RCl ). 

3, I •Nould like to start by giving my most dncere condolences to all those affected by the 
fire. Tlw loss of life and the impact on the area is cmnpktdy devastating. 

4, 1 worked for the Royal B')rnugh of Kensington & Chelsea and then the Kensington & 
Chelsea Tbnant Management Orwu1is1~t.ion (fMO) for 2 ·1 years fro.m January 199 J 
until Dt~cember 20 l 2 when I '''<:is made redundant and retired. 1 have been fully 
retired since the date that I left the TMO and therefore the matter>; in this 
statt~me:nt are at least seven years ago, sometimes significantly more, I have had 
nothing to do 'With lifts since r retired in Decembt~r 2012, 

5. l was firnt ;:1sked to give a st<1tement by the Grenfell Inquiry in December 2019, 
Ifoving retired so long agt\ r had no concept thut I might be required to give a 
statement or be able to provide a>isist<.mce to the Inqtiiry. As n1(~ntkmed, 1 bwe 
been fhtly retired since December 2012 but I havt.~ spt'l1t time thinking about the 
questions in the Inquiry, s letter to me dmed 2. December 20 :19 as I wish to assist. 

6. I was employed by the 1lv10 as a Lift Engineer. r joined the Royal Borough of 
Kensington & Chelsea us a Lift Engineer but my t~mployment trnnsferred m:::ross 10 

the TM(), The job wa~ later retitled Senior Lift Engineer. The TMO employed 
Dave Steppe! as the Principal Lift Engine•x, later retitled Engi.<eering Ivfanager. 
Dav1..: was my Lin~~ Manager 

7. [\>1y bac:kgrnund is tlmt I left school in 1963 and held adrninistrntion roles working for a 
numlmr of different organisations including Harrods, Regent Palace Hotel, True 
FJm, and Canada Dry. In the late 1960s, I '\Vtmted to develop a irnde and bi.:gan 
training as a lift engineer for a company called Express Lifts on 31 Milrch 1969. 
worked for them until 1987, I joined them as a Mate and then advanced lo a 
trained Fitter, Advanci~d Fitter, Senior Fitter, Supervisor <.md Assistant rvfanager. 

8, \V11en I left Express Lifts l »vorked fr,r 3 years for the London Borough of \.Vands'fforth as 
a Lift Inspector he fore jo.ining the Royal Borough of Kensington as a Lifl 
Engineer. 

9. At the time of my rnd.un.tiimey and retirenwnt in 20 l 2, the TMO \Vas taldng a different 
approach to asset matlllgemerrt cif items sud1 as its lifts, by replacing i:ii.-homw 
technical staff vrith more adi11inistrntivi:. contract manag<:rs. O,;we Steppd retired 
before me an<l 1 then rer«)rt.ed to Keith Fifield, Senior Electrical Eng,ieer. f then 
worked with Ricki Sams and a 1,vonwn who l rccull w&s from. the North of 
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.England hut I cannot 1xr1.v recall her name. They were not technicd staff and my 
rde changed t<:> tw more of an <><lmmistrntor of the lift contrncts. 

10. For tb~: purpose of producing this statement, 1 went into my loft whern 1 km.~•v I had a 
box of perszmal papers and have frmnd two p,.1pers relating w my employment 
which nmy assist the Inquiry. The fi.rsl docum.>~nt is my job profile iis &0nior Lift 
Engineer reporting to foe Senior ElmJrii.~d Engineer. There is no date on the 
docu1nent but I believe it is from my bter lime at the Tt.vfO. l produce a copy of 
this docurnent as RC2. Engineering Manager was tbe title given to Dtrve Steppd 
in his k~tcr ti1ne at the nso cov0ring lifts, electrical, heating, gas. Initially, he 
was the Principal Lift Engineer; 

11 , The second document that 1 found that may ~ of assistance is a hand-written document I 
wrote for 1.he purpose of dividing responsibilities het\veen the Principal Lift 
Engineer, Drrve Steppe!, imd myself as the Senior Lift Engineer. 1 produce a copy 
ufthis document as RC3. 

l 2. In addition to my roles with the T.tvIO, I was also a member on behalf of the TMO of 
the London /\ma Procurement Net'work (1.J\PNJ representing the TtviO. 

I J, The role that the T1v10 \vanled rrK~ w hold was more one of management of third party 
consuhants!contracton;, Consequently, 1 managed the contract for Apex who w0re 
the lift contractor reportable to Butkr and Young during the warranty for be 
renewal contrnct. A.fter the \'l·tirnmty period, the lifts foll under the hxm1gh wide 
lift contract held by Independent Lift Sen'ices (lLS).. Apt~X:'$ scope of works 
included conducting nwnth!y inspect.ions of the Grenfoll l.i fts during the '''arrnnty 
pt~riod. ILS' scope of works included monthly inspections. of Grenfo11 after that 
\Vamm1y period expired, M> well as the other the other 160 l.ifts in fhe portfolio. 

14. I nhK> fo1ised with our !ns1.irers.~ corwern.ing lift inspections. All 160 lifts within 
the TlvKYs portfr.11io \Yem inspecxed by our insurers on a 6 monthly basis for lhe 
pm-poses of a Thowug.h Inspection to comply >vith the inspection requirements 
under lhe Lifting Operations and Lifting Equipment Regulntfons 1998, It was my 
role to rev.ie\v those inspt~ctions and identit\' any aotions arising. 

15, I was aware -0f the lift refurbishment project to the t\vo lifts at Grenfell Tower. There is 
a differenc·e between putting in rn.~w lifts and refurbishing existing lifts. This was a 
reforbislunent us stated in the heading of the specification which has been shown 
to me for the p1ryxwes of producing this statement (BUTOO@@O{Hl.3 _000.2), "The 
Reforbis!u:nent of Two EJec,tricai Passenger Lifo>". 

16, This can be distinguished on the Spe<;ification from the rs;.placemenl nf one hydraulic 
passenger lifl. at Grenfell 'IC•wer, ·which was done at the same time. 

l 7. A lift refurbishment is wh<m.~ you keep the smne guide rails in the lift shaft, the same 
crmvu t1''W t() suspend the l.ift cars and car frame, The spec.ificution \vuuid have 
been prrn;!w:::ed by Butler & Young in C(1njllndion with Dave Sleppd forth<! TivIO 
tmd the project mrmager Valerie Sharples. 

18, I \V!h> 11ware of the project and can rncall that Butler & Young \Vern th.<: Consultants 
employed to carry out the lift works set out in thi~ specification. There \Vas nn 
external Project Manager Brodie Plant Goddard (BPG) working \Villi the TMO 
Pn:qect l'vfmmger, Vakrie Sharpks. I re•;all the person (bding with it nt BPG was 
Sarah Everson. At the end of refurbishment lhc lifts \vou1d have bi:•~n passed over 
to th{.t lif!. contractor,, Apex. I anticipate there vmuld have been a fonnal handover 
lx:t\veen Butler and Young and HPG. 

19. ,A,:;; slated, it would have been D<ive Steppe! on behalf of the T1v10 \vho consulted \vith 
Buder & Young, ccinccming the rc'.furbishmenl of thi: passenger lifts. 1 'Nas not 
per>onal!y involved in the production of the specification but 1 would have 
':xpt~cted any specificHtion to requin~ compliance vdill BuildiJJg Regulation:;;, 
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British Slandartls and assuciakd guidance in forne at the time, The main 
standards at that time were BS-EN565 5 Lifts and Service Lifts and BS-EN 8 l-72: 
2003 and BS-EN7255 Sufe Working on Lifts, I l0Unr1ot no\v recall the details of 
!:hose specificutions given the time tlwt has passed since I rntind, 

20 .. . I have revie\ved the specification ·which has bt~t~n shovm to me for the pi.up:ises of 

producing this smtem.ent and nok that at page 2A/4 l, there is a section headed 
2A70 Fi.remans Control. This states that activation of the firermn:i''s control switch 

shall change the contg>J of the lift to firemm1' s l~ontroL It explains thal with the 
s>vitch "on''' the lift shall remain in serYice but that landing calls shall be cancelled 
and the list shall return to the ground flour Yvhere the doors will remain open nnti! 
tbt..~ pi:rson who operated tlw switch places a call inside the lift cm-, 

21. l did not draft the specification hut do not behe·ve lhat it required the Eth to be designed 

andk•r installed as "firefighting lifts'". It is u long time since l have looked ut the 
British Stimdnrds but the \vording of Question 11 suggesting that there \Vas a 
''requirement" tlnt the lift; he firefighting lifts is not correct from my rt~t:ollection. 
?vly recollection is that the spt~ification required the lifts to be finmian lifts. The 
British Standards refl."rrt~d to in the question:-; in the Inquiry were not from my 
underulanding retrospective and, as stated, this was a refurbishment of the lifts, 

22. My tm<lerst.miding h that fircfighting lifts require a number of different. things such as 
separn1e JXHVer sour>:{g; de, and at the time the in<lrn;try vietv was that a firemlm's 
lift ·was a perfectly appmpriak lift for a building >\-hich should have 
compurtmentalion, To the best of my knowledge, the specific(ttion ""'as always to 
require hth to comply \vith British Standard 5655, 

23. 1 would not knmv whether stmcturnl constraints \Vere reknml to fuc instaJlation of 

firefighting lith, Butler & Young and Dave Skppel may be ahle to provide 
further infonnatio:n as hotl1 were din~ctly involved i.n the spt,-cification. In relation 
lo questk111 11 C it would (Y-.;! Butler & Young who wonld ixm1municate what \vas 
required and feasible to us, not the otht~r way around. 

'/,, 4 - . J may have had some conversation and cm.nmunications 'Nith But.kr & Young and/or 
Apex regarding tht~ refurbished passenger lifts but prirnarily this would have been 
Dave Steppel. /\.gain, Butler & Young and BPG may he abk to provide 
infonm1tion as to wht~1her c<ms.ideration was given to the provision of n 
firefight:lng/protected lift lobby, 

25, In ans.>ver to the Inq..riry 's quesiion, no f did not approve the specification for the 

reasons stated above. To the best of my knowledgt~ it would have been approved 
by Dave Steppd in the knowledge that it provided fireman lifts, 'Which it \VUi\ 

tmdef$l01>d was the requirement for a building built al the time of Grenfell Tower. 

26. The Inquiry ::isks whether J understood the prop(>sed design for non-firnfighting lifts 
diverged from the rcquirt'Il:lents, und if so what steps did I hike to highlight this. 

As stated, although I did not produce the spez~ificati<in. I do not believe' there \Vas 
any divergence, 

2 7. The Inquiry asks whether !hes•: '<vere new or rdilrbished passenger lifts. For the reasons 

explained this was a ret'urbishm•~nt of the paMenger lifts as per fue Spccificatkm 
and as stated above the lifts kept the same car frame, guide :rails and crmvn bar 
and the specification clearly record.;,> it was a refurbishment 

28, It is a long time since I went. to Grenfell Tower but, as fr1r as I know, it would have been 

a standard drop rcle<rse key. In my rnle, I tried to visit each of the 160 lifts in the 
Tfv10 portfolio every six montl1s, 11.1.ost of our lifts \vould have been a standard 
drop release key. /\s indicated, -cmried out checks every six months and 
the maintenance Gtm!rnctoL U,S, every month, vvhich \VOuJd include using a 
sttmdard drnp release key. 
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29, My unden;umding of the functionality is that the lift \vould return to the grolmd floor. 

30. 

31. 

A.t the ground fioor it would become under tile control ofth<} Fire Brigade and the 
d~x~rn \vou1d remain open and only move wbcn car (iall was inserted by the pernon 
who operated th•~ s1Kitd.L 

I could not say what im;trnctions were at Grenfell To\ver for the fire con1w1 s\vitch as 1 
foil five ye<trs bethre the fire, but gem.~rnlly, sveh instructions would be conuiined 
\Vithin the O&M nwnual. frnm my experien~:e of other prnje~~t; where there have 
been rel\ttbishmenh>, tlw consultant,; \in this case Butler & Young) would have 
\vritten any instructions and put them in the O&M mantmL 

I lwve been asked to look at<~ document (CSTG00.2037 "Gnnfdi Tinw:t'­
l.nst.rnefa~ns for Ope~atkm i?f Lifts Fin~ Control"),. I have been asked if I had 
any .involvement in i.hest1 instrm.itions. I have only seen the emails. They shmv that 
this w1Js in July 20 I J which is after I left the TMO. 

"'"" 5.L. .As stated, I believe it \vould have lx.."0n a stm!dard drop rt\lease key that was available 
for operation of tJ1e firn control switch tit Grenfel.1 T<)Wer. I cannot say \vhy this 
type of key was chosen, alth«:iugh that would be pretty standan:L I would 
anticipate that Butler & Young would he the best organisation to ask My 
understanding is that those that \Vould have 1wct~ss to a standard drop release key 
for use at Grenfell Tow..::r \vould be fbe engineers 1h:im Apex, the London Fire 
Brigade, BPG, Butler & Young and the c..:mciuge ut Grenfell Tower. 

3 3, l was not involved in the handover to the bei>t of my knowledge hut I \Vou1d expect the 
lmn<lover process to have been led by Butler & Young to BPG and Apex .. This 
W<)uld be in trround 2007. I believe there would be un O&M manud pmduced by 
B1.Jtfor & Young. I have been <1sked to exhibit iJ hut, as stated, I left the TMO 
eight years. ago imd have been in foll retirement silK~t~ and do not know where it is. 

34, I do recall that when I left I ensured fuut all d' my papenvork \Vas up to date and 1 recall 
someone telling m.e that it w:1s going to be archi><.-ed in TMO archives or Ingelo·w 
Honse. 

35, I hm'e bet.m shown an email i._CSTOU1269). Hiwing looked at this email, I befa•\'e that 
the reference to firefightiug lifts in the first and second parngrnphs should have 
been to fin:rmm 's lifts. As stated, it is a fong 1irnt~ sim:e 1 have ever thought about 
lift regulations and I do not remerrfrx~r this email . 

36. Ifo1,vever. mv recollection is that it \Yas understood by everyone including the LFB that 
~ ..,. - ~- ,. "' 

it \Vas <i fireman's lift at GrenfoH 'l\nrnr, I ain not aware that the Th.<10 would 
ad-:Jpt its mvn definiticm of a fo"efighting lift and do not undi:.rstand this reference 
in the foqui~y's letter. My und<:,rst<i.nding is that the concept of tfa:, firefighting lift 
did not fully come into force until about 2015 and this s•:,cms !o be confinned by a 
dc»;rn:nent that I have found on the inkmet in preparation for this meeting which I 
exhibit as R.Ot This seems to show that BS EN 81-72:2015 is the Standard that 
was lhl~ ne.,,v Standard for fire· fighting lifts. 

3 7. I have been asked al qLK>':>tion 26(b) of the lnq1Jir:(s letter about the definition ''udopted" 
by the TJ:v10 tmd >vhefher this included some but not all the requirements of a 
firefighting lift I do not und•;rshmd this question refers to and cannot assist This 
question would be much better refoned to Butler & Young and BPG but my 
understanding was, consistent with foe 160 lifts that the TMO had in its portfolio, 
that ii vms a fireman's lift and tlwt the LFB,. amongst otb:rs, \V<lS fully aware of 
that and content ·with iL 

,.,0 
;) o. [do not understand ;-igain what it is being referred h.) at question 26(d) of the 1nquiry's 

letter and the reforcnce lo the IMO ndopting its own definition. 
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39. l have been asked to lnok at an enwil that I \'>T<Jte. on 28 February 201 l 
(CSTf.W001781), I do not recall this email or fue detail of tlw exchange within it 
with Janice Wrny fwm the TMO. I cannot recHll now what I meunt by standards 
of firefighting lifts are bt,'(:om.ing dearer, hut as ;itated, my understanding is that 
the requiremenu. were fully set out in the 20 l5 St<>ndard >vhich came into force 
after J retired, 

40. In terms of the industry vie\v at the time, my understanding is that fireman's lifts \Vere 
seen as appropriate. In tem1s of possible upgrade, I Jo not recall tht:~ reference to 
the cQsts meeting: the recommended standards and upgrade but from my 
knowfodge at the time, 1 would anticipate fuat each lift within the j)Qrtfolio >nmld 
have cost more than £10,000 each to upgradt~ as «vdl us involving significant 
inconvenience t\> residents rmd the requirements \Vere uot legally retrospective and 
people worked on the bash that a fireman's lift was appmpriate. I would add that 
whibt I do not nx;dl this spi.~,jfic, discussion, I '\.\·as never <~sked to asked to CTlh}' 

out feasibility studies to upgrnde lifls to fire~fight.ing lifts. 

41. l cannot nmv recall other discnssions with Janice V./ray and/or Carl Stokes ibllowing 
this email. I wMs not concerned that the lifts at Grenfell Tower did not comply 
with the relevant standards es l believed that they did comply, Compliance \Vas 
also checked on a regular basis by-. Butler & Young during the 
refurbishment and Ape.x during fut~ 'Wmrn:nty period and then JLS. None of these 
said it :should bfff.e been <mother tnx: of hit 

4 2. I have next been asked t.u look at a Risk Assessment Meeting on 30 March 20 l t 
(TMOl0&@-0871) com:1:,ming different FB drop keys, 1 do not recall this meeting 
or tlle dit'mussion. Usrn11ly, it would l'C n standiml drop key and this w;1s consistent 
across the lift industry., not just within the Royal Borough of Kensingwn & 
Chelscn. 

4"'1 

~', I have been asked for my k.nowle<lge ~)f Project 2 but httving sought clarification, I 

44, 

believe that ilifa relatc.s w a project which wok place following my retirnmcnt and 
I have no knowledge or inf\::irnwtion about it 

I bnve been asked when, if at au, did I fast bcC-l>111C a\VilfC thet th•j lifts at Cin:mfol l 
Tower did not meet fut~ criteria vf the Building Regulations. My understanding fa 
!hat they did comply with \Vhat was required and the requirenwnts that have been 
referred to in the letter 'were not retwspecti ve. t<Ay undt~rst.anding w:u; that il W% 

nlways intended to be a fi.rernan's lift The rest of the Inquiry ''s questions appear 
to be irrelevant to me for the same reason_ 

g for this :>btemcnt tu form piwt of the evidem~e before foe 
the Im1~ky'!> website. 

L---·· .. --------· --·---~--... 
Signed.:-------·-------------

Dated; ___ 7_* _, -~ 2=--'._()_2_o_· ---
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