Message

From: Andy Webster [andy.webster@masterdor.co.uk]

Sent: 26/07/201109:12:41

To: Abigail Acosta [aacosta@kctmo.org.uk]

CC: 'Natasha Brown' [natasha.brown@masterdor.co.uk]; 'Graham Pollard' [graham.pollard@masterdor.co.uk]
Subject: RE: New Doors at Grenfell Tower

Abi

The factory fitted the screws recommended by the manufacturers but when in situ it has been highlighted these were not
sufficient. This in mind | spoke to the factory directly and they increased the size of the fixing.

The original fixings are not guaranteed to fail, but the remedial works being undertaken are a precautionary measure.
Thanks

Andy

From: Abigail Acosta [mailto:aacosta@kectmo.org.uk]

Sent: 26 July 2011 09:51

To: 'Andy Webster'

Cc: 'Natasha Brown'; 'Graham Pollard’
Subject: RE: New Doors at Grenfell Tower

Andy hi
Thanks for your response, could you confirm what the actual problem was so we can prevent for future installations

Thanks

Abigail Acosta
Project Manager of Assets, Investment & Engineering
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From: Andy Webster [mailto:andy.webster@masterdor.co.uk]
Sent: 26 July 2011 09:49

To: Abigail Acosta

Cc: 'Natasha Brown'; 'Graham Pollard'

Subject: RE: New Doors at Grenfell Tower

Abi

We are aware there was a problem and we started last Thursday going through the block changing the fixings if
necessary. We will inform you when we have completed the exercise on both blocks.

Thanks

Andy

From: Abigail Acosta [mailto:aacosta@kctmo.org.uk]
Sent: 26 July 2011 08:49

To: 'Andy Webster'

Subject: FW: New Doors at Grenfell Tower

Andy hi
Could you look into the below as a matter of urgency.

Kind regards,

Abigail Acosta
Project Manager of Assets, Investment & Engineering
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From: I

Sent: 25 July 2011 19:23
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To: Abigail Acosta
Subject: Re: New Doors at Grenfell Tower

As far as | can tell and remember from the King Charles House door the screws securing/holding the closer into the door
are very short.

Carl

From: Abigail Acosta <aacosta@kctmo.org.uk>
To:

Sent: Mon, 25 Jul 2011 12:28

Subject: RE: New Doors at Grenfell Tower

Carl hi
No | am not, thanks for bringing to my attention
| will raise as concern at our next site meeting, | will send you invite, if you wish to attend.

Do you know why this may be happening (manufacturing issue, or plan incompetence by the installer . . . ?)

Thanks

Abigail Acosta

Project Manager of Assets, Investment & Engineering
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From:

Sent: 21 July 2011 10:48

To: Abigail Acosta

Subject: New Doors at Grenfell Tower

Abi Good morning
On Tuesday | was at Lancaster West and was informed that the self closing device on 3 of the new flat entrance doors

have come away from the door, this is the same problem as in King Charles House. Are you aware of this
reoccurring fault ?
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Carl Stokes
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disseminate, distribute
or copy this email.

Please note that any views or opinions presented in this email are solely those of the author and do not

necessarily represent
those of Kensington & Chelsea TMO Ltd Finally, the recipient should check this email and any attachments for

the presence of viruses. Kensington & Chelsea TMO Ltd accepts no liability for any damage caused by any
Virus transmitted by this email.
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