From: Claire Williams <clwilliams@kctmo.org.uk>

Sent: 24 February 2014 10:58

To: Jenny Jackson; Jenny Jackson
Subject: FW: Grenfell Tower
Attachments: image001.jpg

Jenny

Are you around? | think we are booked into Artelia for 2pm today?
Meanwhile, can | share the below with you.

Life is getting more complicated.

Maybe we can talk this over this pm.

Thanks

Claire Williams

Project Manager

<http://www.kctmo.org.uk/>
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From: David Gibson

Sent: 21 February 2014 16:23
To: Claire Williams

Subject: RE: Grenfell Tower

Hi Claire, just has a word with Peter.
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He will discuss with you next week- our current thinking is;

We assume presentation topic has not been set yet.
We assume it can/will be resident focussed.

Is it possible for the event to be 2 parts.

1) the formal scored presentation

2) Something slightly less formal, not marked to enable residents/cller to engage with contractors and get
some confidence they can deliver with all the constraints.

Perhaps you can work this out with Jenny.

Thanks

David Gibson
Head of Capital Investment

<http://www.kctmo.org.uk/>
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From: Claire Williams

Sent: 21 February 2014 13:32
To: David Gibson

Subject: Fw: Grenfell Tower

Hi. Just seen this from peter. | will look for leaseholder as well as tenant next week. | understand that our contractor
interviews are more presentations. Do you know if peter is aware of this ? Claire. Ps. Have a good hols. Us in
newmarket - horse racing territory.

From: Peter Maddison

Sent: Friday, February 21, 2014 12:42 PM

To: 'Clir.Blakeman@rbkc.gov.uk' <ClIr.Blakeman@rbkc.gov.uk>
Cc: Claire Williams

Subject: RE: Grenfell Tower
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Dear Councillor Blakeman

Thank you for sending this across. | think RBKC were, very wisely, pointing out that there are a number of hurdles
that need to be crossed before works commence.

That said, we appear to have cleared one of the hurdles in receiving tenders that appear to be in the right ballpark.

Yes — we hope there will be a tenant and a leaseholder involved in the interviews. If you can please hold the full day
for the time being — we will firm up the times in due course

Regards

Peter

Peter Maddison

Director of Assets and Regeneration
<http://www.kctmo.org.uk/>
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From: ClIr.Blakeman@rbkc.gov.uk [mailto:Clilr.Blakeman@rbkc.gov.uk]
Sent: 21 February 2014 12:23

To: Peter Maddison

Cc: Claire Williams

Subject: RE: Grenfell Tower

PS. | hope that there will be one or more residents on the interviewing panel as well.

JB
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From: Peter Maddison [mailto:pmaddison@kctmo.org.uk]
Sent: 20 February 2014 17:28

To: ClIr, Blakeman, Judith

Cc: Claire Williams

Subject: RE: Grenfell Tower

Dear ClIr Blakeman

| have not seen a copy of the latest KALC newsletter.

The only delay in the Grenfell refurbishment is that we extended the tender period by 2 weeks. However, we still
anticipate a start on site in Spring 2014 as we have communicated to residents and the Board.

Tenders are currently being evaluated. The current proposed date for interviews is Friday 7th March 2014. Are you
available on this date?

We still aim to get to Board in March for approval of the preferred contractor — this is challenging, but | hope we can
doit.

Happy to discuss further

Regards

Peter

Peter Maddison

Director of Assets and Regeneration
<http://www.kctmo.org.uk/>
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From: ClIr.Blakeman@rbkc.gov.uk [mailto:Clilr.Blakeman@rbkc.gov.uk]
Sent: 20 February 2014 11:03

To: Peter Maddison

Subject: Grenfell Tower

Dear Mr. Maddison

Do | infer correctly from the new KALC newsletter that there has been a delay in appointing the contractors for the
Grenfell Tower refurbishment and that consequently the works will not be starting in March?

Can you please let me know what is happening?

Many thanks.

Cllr. Judith Blakeman
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The Royal Borough of Kensington and Chelsea.

This e-mail may contain information which is confidential, legally privileged and/or copyright protected. This e-mail
is intended for the addressee only. If you receive this in error, please contact the sender and delete the material
from your computer.
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This e-mail message has been scanned for Viruses and Content and cleared by MailMarshal

DISCLAIMER:

This E-mail and any files transmitted with are intended solely for the use of the individual or entity to whom they are
addressed. If you have received this email in error please notify the System Administrator. This message may
contain confidential information and is intended only for the individual named. If you are not the named addressee
you should not disseminate, distribute or copy this email.
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Please note that any views or opinions presented in this email are solely those of the author and do not necessarily
represent those of Kensington & Chelsea TMO Ltd Finally, the recipient should check this email and any
attachments for the presence of viruses. Kensington & Chelsea TMO Ltd accepts no liability for any damage caused

by any Virus transmitted by this email.

TMO10005311/6
TMO1Uuuvo 1 1_uuuo



