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KENSINGTON & CHELSEA 
TENANT MANAGEMENT ORGANISATION 

Programme Board - 261
h February 2015 

Present: Robert Black 
Yvonne Birch 
Sacha Jevans 
Anthony Parkes 

In attendance: Jane Clifton 

1. Matters arising from the meeting held on 15th January 

1.1 SCMG - confirmation was given that we were not going to use 
them initially. Further work was being done on whether they were 

Action 
by 

value for money. DG 

1.2 Holmefield House - work to pipework was now underway 

1.3 Lowerwood Court project - report to come to next meeting on 16th PM 
April 

1.4 Community rooms - report to come to next meeting. JS 

1.5 ICT update - report to come to next meeting. AP 

2. Grenfell Tower 

David Gibson attended for this and the following A&R items. 
There had been a delay on the works at Grenfell Tower because of 
the additional planning permission required for the windows which 
had now been obtained, and work would be starting at the 
beginning of March. The contract would be extended for seven 
weeks at a cost of £78k (still to be finalised). A successful 
residents association meeting had been held with a sample 
window on site and a photo of the new windows in the newsletter. 
Residents were happy. 

When the heating work was completed, residents would have their 
own meters. They have been consulted on whether they want to 
pay for usage or pro-rata, and the majority wanted to pay for 
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usage. The working group were looking at the issues involved. 
We would be setting up a pay as you go system which could be 
topped up on line. lt was queried how we would stop arrears 
building up. The final details were still to be confirmed with 
residents. 

Internal works to flats were due to start the week commencing 2nd 
March, and would be carried out in two stages. The works 
included the central heating, heat exchange, cold water supplies 
and cladding. lt was asked if any problems were anticipated with 
access, but these were not known yet. However, if a resident did 
not allow access, they would be left with no heating and water, and 
would still have the old windows. Work was being coordinated 
with Siobhan Rumble's team. 

The risk of an increase in costs was queried, and assurances were 
given that contingencies were available. Only communal 
decorations remained to be sorted out. RBKC were aware of the 
delay, and the new finish date was 23rd October. Communications DG 
group to be aware. 

3. Hidden Homes 

There had been little progress since the January meeting. The 
seven units at Whistler Walk were due to start in mid March. 
Funding was to be agreed by RBKC for another three feasibility 
studies. Further details to be circulated on hidden homes in the DG 
pipeline. 

4. EDRMS 

Clare Davis, Teresa Brown and Gil Komur attended for this and 
following items. Eight parking workflows would be given priority in 
the development programme. Neighbourhood Management were 
still putting forward new work, and voids was not yet on the list. 
Kiran Singh/Maria Sharples had six processes ready for signing 
off. lt was agreed that voids should be added to the priority list, 
but Peter Maddison was looking at what was the best option with 
Gil Komur and Nural Miah. This project to be given priority after 
parking, and Nural Miah to be involved. The parking processes AP/CD 
were due to be tested on gth March. 

5. CRM 

A phased approach was being taken, and some of the modules 
would be implemented. Phase 1 would provide a single view of 
data for the CSAs, and Gil Komur was working on this with Olivia 
Hutchison and Teresa Brown. This would involve technical 
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development with Civica to get the data in, and data fields set up. 
There would be a repairs' link on W2, and web forms. However, 
the scripts would take longer to develop although there would be a 
general script. Enquiries would be logged through CRM, and sent 
to Neighbourhood Management, A&R etc. Phase 2 would be the 
work on scripts. 

So far work had been done on the single view, and the website 
forms would be tested. Environmental Services and 
Neighbourhood Management scripts would be tested. 
Development would then be done on A&R, Resident Engagement, 
welfare services, the travellers' site, health and safety. There also 
would be a third phase. 

The timescale was queried, and confirmation was given that a lot 
of development work had already been done. Once parking had 
gone live, there would be more resources. Lee Am os would be 
working on CRM and other priorities. The new developer would be 
starting at the end of March, and would be trained by Lee. lt was 
queried whether Lee Amos's priority would be CRM development. 
lt was anticipated that the new member of staff would learn 
scripting in the first instance. lt was noted that significant progress 
had been made in the last few weeks in spite of the focus on 
parking. 

Rupa Bhola had confirmed that there was a budget for the project 
up to March 2016 plus additional money for workflows, which 
would cover Lee Amos and Gil Komur's time. Three days of 
training was included, and the internal capacity for training was 
being considered as Clare Davis was not sure whether she had 
sufficient capacity, and an option was to train the new person to 
carry out this role. Previously training had been carried out by an 
external trainer. Gil Komur to report back on the way forward. lt GK 
was noted that the training would be better done in-house as the 
CRM system was bespoke. 

An action programme for workflows to be developed plus a 
communications' plan. The action plan would be part of the 
business plan when signed off by the Board. 

6. Housing Regeneration Programme 

Progress was being made on the schemes for 2014/15. Some 
tenders had been returned, but projects would be completed in the 
new financial year with an anticipated date of mid May. Tenders 
had been opened for schemes at Sandhills, Tavistock and Sir 
Thomas More. A contractor had been appointed for the lifts at 
Cremorne, and work on the lobbies would be started in March. 
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The undercrofts were over budget, and following further 
consultation, tender documents would be prepared. 

The new HRP process for 2015/16 had been signed off by RBKC, 
who would be updated on highlights. Potential schemes would be 
going to Operations Committee on 30th April. 

7. Disposals/conversions 

These had gone through Cabinet on 25th February. £1 Om had also 
been allocated for buying temporary homes out of the borough. 

8. Parking enforcement 

John Parrott attended for this item, and covered finances, the time 
line for going live, and risks. He had discussed the finances with 
Anthony Parkes, Yvonne Birch and Steve Melior. Expenditure was 
now £263k when the original budget had been £205k. John 
Parrott's time was being charged to the HRA rather than the 
project budget. The original budget covered up to the end of 
November. Anthony Parkes to look at the detail. lt was 
recognised that the project had unavoidably taken longer than 
budgeted for but it was anticipated that the attention to detail would 
pay off. 

On the timeline, we were going to advertise the off-street and on
street orders separately. A lot of work had been done on the 
formal consultation for off-street parking, and an advert would be 
going into the London Gazette. Anthony Parkes had the figures for 
discussion with Steve Melior. lt was suggested that we try and get 
a piece in Inside Housing as we were one of the first boroughs to 
get a scheme off the ground. 

The exceptions to the Traffic Management Order included Elm 
Park Gardens where parking was secure. A letter would go out to 
Edenham Way residents although we would consider including five 
bays at the back of the estate in the Traffic Management Order. 
Pond House and Tregunter had already been written to. Bays had 
been removed at Bramley House which was a secure area, and 
the forecourt would be in the Traffic Management Order. 

The letter about off-street parking would be done next week, and 
would be on our website, and possibly RBKC's website. Statutory 
consultation would be carried out over the 21 days up to Easter. 
The on-street order would then be made. 

Fola Kafidiya and John Parrott were still working on the Eurovia 
contract, and a meeting would be held with them. John Parrott 
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was also meeting Dominic Davies about the tarmacking work. The 
aim was for the Traffic Management Order to go live in mid to late 
May. The main risk to progress now was the Eurovia contract 
rather than setting up the Traffic Management Order. Figures to 
be provided for Anthony Parkes by 41

h March for his meeting with JP/AP 
Steve Melior. 

9. Commercial parking 

Sunil Kamboj attended for this item. The surveys were done for 
Acklam Road, but the tenant wanted thermal insulation which 
could reduce the floor to ceiling height and we may not be able to 
proceed with the letting. We were having a survey done, and if we 
lost the tenant, there was another potential tenant who would set 
up a storage unit for the same rent. 

Fortbox was on site at Walnut Tree House, but there was a 
problem with leaks. We were working with JRP who would seal 
the concrete slab responsible for the problem. Rental income may 
be delayed for one month, and there would also be a capital cost. 
now too late to tender because it was too close to the year end. 
Works would have to be done under capital works. 

We were talking to RBKC about World's End where there would be 
80 spaces. 20 spaces would be kept for Keepmoat, but Fortbox 
and others were interested in the site. There was some concern 
about the amount of space being reserved for Keepmoat because 
of the Scrutiny Committee working group's interest in this site. lt 
was proposed that we look at other empty car parks. Work was 
being done with Peter Maddison's department on this. lt was SKISJ 
suggested that a formal survey be carried out, and we would also 
look at what was happening with the framework contractor in the 
north of the borough. 

A survey had been done for Holmefield House, and Sunil was 
discussing with Alex Bosman work to fix the pipework. There were 
discussions with RBKC about a prospective tenant for Lowerwood 
Court. Prospective tenants were also viewing the site at Acklam 
Road. Plans for the site included glass cladding and offices/ 
storage space which would require planning permission and a 
Cabinet decision. Sunil Kamboj was discussing the project with 
David Vickerstaff as Corporate Property may have a tenant for part 
of the site. 

RB/JDC 
11.3.15 
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