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MEETING MINUTES N 0 1 7 

R E F N O T E / A C T I O N W H O D A T E 

A T T E N D A N C E / A P O L O G I E S 

1.1. As noted on distribution sheet 

P R E V I O U S MINUTES 

2 . 1 . item 2.2: Boi ler C o m m i s s i o n i n g - Moved to handover meet ing. 

2.2. item 2.5.2: F lats for Inspect ion - Moved to handover meet ing. 

2.3. item 2.6: K i tchen Extract F a n s - Act ion Complete 

2.4. item 2.9: Rydon S H E R e p o r t - A c t i o n c/f - SB to issue report f rom site visit 
on 11/09/2015. 

PMN: Act ion complete. 

2.5. item 2.12: Door Entry S y s t e m - C W to review with A lex Bosman and seek 
sign off. I tems relating to this point include: C C T V camera locat ions, PAC 
Readers, new audio handsets and dial pads. 

2 .5 .1 . Item 2.13: Des ign I s s u e s - Act ion c/f - SB to lead the design process 
between (a) the doorway and (b) the entrance area to ensure resolut ion. 

2.5.2. Item 2.14: External B l o c k e d Drain - DH reported a vacuum pump has 
been booked for 27/11/15. DH / JC to ensure costs are issued once known. 

2.6. Item 2.15: Col lateral Warrant ies - Act ion c/f - SB to chase and close out. 
NR stated that the certif icate of PC (Practical Complet ion) would not be 
issued in absence of the warrant ies. For the avoidance of doubt the 
fol lowing warrant ies were expected, cognisant of sect ion 6.1 in Rydon's 
progress report: 

(a) Studio E Ltd - Archi tectural Design 

(b) Curt ins Consult ing - Structural Engineer 

(c) Harley Curtain Wal l ing - Fapade - Cladding and Windows 

(d) J S Wr ight - Mechanical and Electr ical incl. A O V 

PMN: please add and track in the handover tracker. 

2.7. Item 2.16: R y d o n R e s p o n s e to A s b e s t o s Emai l R e q u e s t - Act ion c/f -
SB noted that Asbestos information will be provided in-l ine with the 
handover t racker produced by Gary Mart in. NR to review the emai l referred 
to in previous minutes ( issued on 09/10/15, 08/10/15 and originally 
16/07/2015) and clarify ou tcome. 

2.8. Item 3.2: CDM Regulat ions 2015 - A M noted the PMN on previous 
minutes. Copied here for comple teness: 

"PMN: Under the 2015 regulations ifthe PD appointment finishes before 
the end of the works then the Principai Contractor takes on the PD 
role. This means the Principai Contractor puts together the H&S fiie for the 
ciient. For discussion at the next progress meeting." 

It was agreed that Rydon are not the PD (Principal Designer) under the 
C D M Regulat ions 2015. The T M O as the client are to undertake this role. 

CW 

SB 

DH 

SB 

2 7 / 1 1 / 1 5 

0 4 / 1 2 / 1 5 

ONGOING 

0 4 / 1 2 / 1 5 

N R 2 7 / 1 1 / 1 5 

NOTE 
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MEETING MINUTES N 0 1 7 

R E F N O T E / A C T I O N 

It was further agreed that Rydon would be responsible for collating and 
present ing the H&S File information in accordance with the Employer 's 
Requi rements and the PCI and present to the T M O as PD. 

2.9. Item 3.4: Rydon Management Team - Act ion c/f. SB to publish revised 
Rydon on-site Management Structure. SB noted that David Hughes role 
has expanded to pick-up anything not covered off by the other site 
managers . 

2.10. Item 3.5: L ightning Protection Des ign - Act ion c/f. TB noted that as the 
works have now been instal led, proof o f t h e installation in the form of a test 
certif icate is required to be provided. Gary Martin to arrange via handover 
tracker. 

2 . 1 1 . / fem 3.6; MPAN N u m b e r s - A c t i o n update. SB noted that these have been 
received and dates are awaited (due w/c 23/11) for installation of meters. 
NR further quer ied whether there was any further risk of delay f rom 
statutory suppl iers or if these e lements had now conc luded. SB conf i rmed 
there was no risk of further delay f rom statutory suppl iers. 

2.12. Item 3.8: Res ident Handover Documentat ion - Act ion c/f. C W conf i rmed 
the l iterature is with the T M O comms team for review and sign off -
expected imminent ly. C W to chase and conf i rm status. 

2.13. Item 5.2: C O W Repor ts (non r e s p o n s e from Rydon) - This matter is 
ongoing in that Rydon is not formal ly responding to the quer ies, direct ion 
and observat ions provided by Jon and Tony. SB conf i rmed that Rydon had 
no comments on the issues being raised in the C O W reports. But the issue 
remains that the C o W are expect ing a response to al low matters to be 
concluded satisfactori ly. Rydon did not provide a commi tment to respond 
and suggested that issues that need addressing could be raised in an email 
to SB. NR stated that this was not sat isfactory and responses to the C o W 
reports are key to ensure outcome certainty is managed Re all th ings 
compl iance and quality. TB noted that i tems will be reviewed at ult imate 
inspect ion at handover and if not resolved the certif icate of PC will not be 
issued. NR supported the statement. 

2.14. Item 7.1: F looding to the B a s e m e n t - It was noted that this issue has now 
been resolved to sat isfact ion. SB did note that there was still residual water 
in the basement in areas which not directly affect Rydon on a day to day 
basis. SB further noted that the T M O should review and audit the contents 
in the basement and seek to d ispose of inventoryb not required. C W to 
investigate. 

W H O D A T E 

S B 

GM 

27/11/15 

27/11/15 

NOTE 

CW 

NOTE 

27/11/15 

CW As 
REQUIRED 

C O N T R A C T O R S R E P O R T & P R O G R A M M E 

3 . 1 . The Contractors report was tabled (appended to minutes for completeness) 
and presented by D H . 

The fol lowing correct ions apply to: 

Item 1 Rydons Summary : 

Contract period of 66 weeks 

EoT agreed 7 weeks 

Period expired as at 13/11/15 is 76 weeks 
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MEETING MINUTES N 0 1 7 

R E F N O T E / A C T I O N W H O D A T E 

76 - 66 - 7 = 3 weeks behind (noting the C o W and EA believe this is nearer 
4-5 weeks behind - see below*). 

Item 3.5 progress on current activit ies: 

Landscaping "Full Scope still to be agreed" - this is incorrect. The scope 
has been agreed and instructed in the previous period 

Boiler plant and pipework - the client t eam do not consider this to be 100% 
complete. 

HIUs & pipework installed on new sys tem - despite reference to "See 4.2 
for Table" - no table has been provided. 

Sect ion 4 - Design - missing and incomplete 

3.2. E x t e n s i o n of T ime 

ML conf i rmed that Artel ia (the Employer 's Agent) have not agreed to the 
2no Extension of T ime requests as detai led in the Contractors Report. 
Namely, the +10 week extension of t ime and the +20 week extension of 
t ime relating to the HIU location change and the A O V design change 
respectively. ML further explained that Rydon have still not responded to 
her letter dated 26/10/15 request ing substant iat ion relating to said c la ims. 
SB noted that the Rydon team are focusing on del ivery o f t h e remainder of 
the works at this t ime. No fur ther information was recorded. SB 
acknowledged that a response will come f rom him pr ior to the next progress 
meet ing. 

3.3. Ant icipated Contract Complet ion Date 

It was quer ied whether the nominated date of 18/03/2016 includes f o r t h e 
recently instructed External Works as the latest Rydon Complet ion 
programme dated 12/10/2015 shows line 206 as "Landscaping Contract -
to be instructed" which runs f rom the 04/01/16 to 18/03/16. SB was unable 
to give a definit ive answer and wil l revert in due course al though it was 
noted that the exact scope o f t h e works was still not clear. ML conf i rmed a 
meet ing is in the process of being arranged for w/c 23/11/15 to conf i rm 
scope with JC. 

P M N : Meet ing conf i rmed for 27/11/15. 

PM noted concern about further p rogramme sl ippage. Both C O W s reported 
a 4 - 5 week delay against the same programme on items due to be 
completed in the per iod. A M noted that this does not mean that no progress 
has been made in the per iod, moreover that the programme itself is not 
credible and not enough t ime has been al lowed to undertake in the period 
tasks. 

PM explained that polit ically the progress of the project remains sensit ive 
and should the project ult imately extend into the new f inancial year 
(01/04/16) this wou ld be extremely problematic. SB took on board concerns 
and explained that the site team are focusing on the short te rm goal ; to 
have the entrance open and complete by Chr is tmas in accordance with 
previous s tatements to alleviate polit ical pressures. 

*For the record the EA and the C o W agreed that Rydon is currently 4-5 
weeks behind its complet ion programme. 

SB 04/12/15 
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MEETING MINUTES N 0 1 7 

R E F N O T E / A C T I O N W H O D A T E 

3.4. New Flat 's S c o p e of W o r k s 
D H 2 7 / 1 1 / 1 5 

NR reported that further to an earl ier visit - some of the new flats had been 
assumingly snagged by Rydon ; yet the f loor in one in particular, is not 
envisaged to be suitable as a f inished product. The exact detai ls could not I 
be verif ied within the meet ing. D H to investigate and report back including 
what the original scope calls for. NR advised that further remedial works to 
the f loor may need to be instructed in order for the T M O to be in receipt of 
a product that they are happy wi th . 

3.5. Des ign I s s u e s 
D H ONGOING 

NR quer ied why this sect ion was blank in the progress report. DH to ensure 
this sect ion is accurate in future reports given there remain ongoing / 
incomplete design issues covered in the Handover Countdown Meet ing Re 
Provisional s u m i tems. 

3 5 1 Nursery Radiators 
S B 0 4 / 1 2 / 1 5 

SB to arrange for a drawing showing location o f t h e radiators in the Nursery 
for approval and sign off, noting that the occupants may wish to use areas 
for storage. 

3 5 2 Nursery L a u n d r y 
S B 0 4 / 1 2 / 1 5 

It was agreed that the location of this lends itself to the smal l store area. SB 
to mark this on the same drawing as i tem 3.5 above (radiators) for approval 
and sign off. 

3 5 3 Nursery F loor F in ish 
C W 2 7 / 1 1 / 1 5 

C W to forward detai ls of the carpet to be installed in the Nursery to Rydon 
for considerat ion. 

3.5.4. Box ing C l u b floor S B 2 7 / 1 1 / 1 5 

It was noted that J W made observat ions 2 weeks ago about the inadequate 
bearing o f t h e f loors around the perimeter. Rydon to respond 

3 5 5 Letter Box Des ign 
C W 1 8 / 1 1 / 1 5 

To be dealt with a post meet ing d iscuss ion. C W to update EA of outcomes 
are residual instruction required. 

3.6. HIU Update 

SB reported that there are 17 outstanding HIU instal lat ions. 

13 are booked to be changed over and the team are progressing. 

4 are non-access which the T M O are aware of and are undertaking legal 
proceedings. 

3.7. Contractor K e y R i s k s 

SB reported that Rydon are focussed on two imminent r isks: 

(a) Complet ion of Entrance Works cognisant of i tem 3.3 above. 

(b) UKPN visit on Thursday (19/11/15) and the result ing power down 

C W 1 8 / 1 1 / 1 5 
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MEETING MINUTES N 0 1 7 

R E F N O T E / A C T I O N W H O D A T E 

It was noted that in the event of a power down/fai lure at Grenfel l Tower, 
somet imes issues arise with the operat ion of the lifts. C W to contact Lift 
Maintenance T e a m to pre-warn them of p lanned activit ies in the event that 
they need to be called out to at tend non-funct ioning lifts. 

3.8. NR requested assistance from C W regarding Curt in's reported poor 
per formance and to resolve outstanding issues exper ienced by Rydon. 

C W 2 7 / 1 1 / 1 5 

4. C O M M E R C I A L M A T T E R S AND V A L U A T I O N 

4 . 1 . ML conf i rmed receipt of Rydon's Valuat ion. ML to review and issue 
payment certif icate by weekend . 

PMN: Act ion Complete . 

4.2. ML further noted a meet ing is to be arranged with JC to d iscuss matters 
outstanding as per above ( i tem3.3). 

5. Q U A L I T Y C O N T R O L - C O W R E P O R T S / C O M M E N T S 

5 . 1 . No further business dec lared. Part icular attention is drawn to item 2.13 
above. 

6. A O B 

6 . 1 . Un-swi tched F u s e S p u r relating to HIU monitoring 

C W t o forward addit ional detai ls to EA for instruction as required. 
C W 2 7 / 1 1 / 1 5 

7. N E X T M E E T I N G S 

7 .1 . 1 5TH D E C E M B E R 2015 - 1 4 :00PM 

Further meet ings f o r t he new y e a r t o be agreed at this meet ing. Please note 
NR unable to accommodate the Tuesdays. 

A M 1 5 / 1 2 / 1 5 

8. A T T A C H M E N T S 

8 . 1 . • Grenfel l Tower Meet ing Agenda #17 
• Contractors Progress Report #17 
• Contractors Programmes 
• Contractors S H E Report 2 8 / 1 0 / 1 5 
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G R E N F E L L T O W E R 
R E V I S E D C O N T R A C T P R O G R A M M E 

REVISED CONTRACT PERIOD 
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G R E N F E L L T O W E R (7S^ 
R E V I S E D C O N T R A C T P R O G R A M M E 

D Task Nan« 
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lb: Vinyl flnorii^ 111? B B | " " r ' 

IE.? Msstlc 1 6 3 — -

1M Snagging prnrps; and handnvpr 

Flat F (2 Bed NW corner) 

FlBt G (Z Bed N E com er) 

Flat 1(2 Bed SW comer) 1 — 1 

... Stairwell & link bridge 

Communily room (currently site office) Lommunity loom (cunenlttr lii* oflkvl — " ^ ^ ^ 

Ground Floor Leuel 

Community room 

Nursery Area 

New entrance lobby area 

Open new public entrance at Ground Floor level 

Communal areas and Landlords Systems 

2;- Mectianics! 

Communal heating works 

30] 

305 

309 

31) 

i i: 

All other mechanical works 

Watcrtanlt works 

Extract fan scrvicr 

Electrical 

Com mun jl boxing works 

Riser cupboard and ceiling works 

AOV system 

Phase 1 - Upgrade works to syvU.ni i.i'i.tion only]-

P L work:, to :.v:,t;iii (Mechanical side - fens 

313 Lift upgrade works 

Upgrade lift no.l 

d Contracl P-ofcrairrre -22ndJfl-.iia^ 2015 

Upgrade lift nn. [ i-Aoexlift; 
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G R E N F E L L T O W E R 
R E V I S E D C O N T R A C T P R O G R A M M E 

Task la™ 

29 Ui Oi Ja I'i .fal li.1 Jill 2b la (12 H: 113 l-c lb i-(J Zi H: U2 M IjJ M lb VI li IV: m I'.l (Jh fiji li fif 21} Af 2: A: U4 IVI 11 VI: iB V Jj IV 01 ILI UBJj 15 .|J 2i\\i 2\) ILI Ub.U 

IJpjjfadf? lift nn.2 linnrari" lift nn 7 • flnov lifK 

l i T 

Works in Existing flats 

Install new nlrrt- r< - p.:-; end olterdoor entry phone 

1st fK mechanic? 1 - Install HID, primary pipe work and 1st fix secondary s 

Works in Existing flats 

Install new nlrrt- r< - p.:-; end olterdoor entry phone 

1st fK mechanic? 1 - Install HID, primary pipe work and 1st fix secondary s 

— JSW 

Works in Existing flats 

Install new nlrrt- r< - p.:-; end olterdoor entry phone 

1st fK mechanic? 1 - Install HID, primary pipe work and 1st fix secondary s 

Ventilation cleaning - hath room and vi.e. extract 

Trim windows ̂ nd inst;II pipe hoxing 

Existi ng hoilcrs switched to summertime - no heating 

2nd fl!! mechanical - changeover to new system 

EXTERNAL WORKS 

Demolition and access equipment 

Facade works 

333 Install windows 

Lower floors 

333 Install windows 

Lower floors 

Install cladding pcncls l n 5 t 3 1 1 daddine panel! 

Strike access equipment ^^^^B^Harley 

Curtain willing Curtain walling^ 

Landscaping 

PRACTICAL COMPLETION / HANDOVER PRACTICAL COMPLETION / HAM DOVER 4(J23/1D 

Revised Cantratt P-Dsrarrrre - 22nd Ja-uarv 2015 liuedbySL 
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PROGRESS REPORT NO. 17 

Report on Progress period 17/10/15 -13/11/15 
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RYDON MANAGEMENT SYSTEMS 

CON CM 05 Rev 02 / April 2014 
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RYDON MANAGEMENT SYSTEMS 

1. SUMMARY - GRENFELL TOWER PROJECT 

Progress period 17 t h October 2015 - 13 t h November 

Contract commencement date 2 n d June 2014 

\-.\J \ I L I C I L . L I J C 1 I k J L J \ J \ J V V C C I X J 

Extension of Time (if applicable) 7 weeks - certificate issued by Artelia 27/3/15 
+10 wks - H I U location change issued 12/10/15 
+20wks - AOV design change issued 12/10/15 

Total weeks 73 weeks as per Completion progrannme 12/6/15 
93 weeks - Complet ion programnne 12/10/15 

Contract complet ion date inc. EOT 23 r d October 2015 - Completion prog 12/6/15 
18 t h March 2015 - Completion prog 12/10/15 

Period expired 76weeks 

Period remaining -3 weeks 

Overall programme position -1.5 weeks (as per Revised Connpletion 
Programnne dated 12/10/15) 

Progrannnne recorded against Revised Completion Programnne dated 12/10/15 

Anticipated contract complet ion date 18 t h March 2016 

Contract Sum £8,556,133.00 

Instructions issued to date 34 

CON CM 05 Rev 02 / April 2014 
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RYDON MANAGEMENT SYSTEMS 

Instructions issued in period 

2. FINANCIAL 

2.1 Cost summary to be presented by JC fol lowing commercial meeting with Artelia on site 

3. HEALTH & SAFETY 

3.1 Revised FIO issued by CDMC 28/10/15 to extend project period to 8 t h April 2015 

3.2 Accidents and Incidents 

In period Total Additional information 

Accidents reported in period 0 2 
Cut to back of hand, tendon damage 

- RIDDOR 

First Aid incidents 0 1 

Near Misses Reported 0 1 
Small item falling f rom the mast 

climber 

Other incidents 0 0 

3.3 Safety Inspections in Period - See Appendix 3 for current report 

In period Total Additional information 

HSE Visits 0 0 

Client team ? 52 Based on C.O.W inspections 

Rydon Safety Team 1 23 

Other 1 2 EDF grant funding 

CON CM 05 Rev 02 / April 2014 
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RYDON MANAGEMENT SYSTEMS 

3.4 Any other issues: 

Leaking soil stack in basennent still causing pool of dirty water in basement, 

Progress 

3.5 Progress on current activities 

Please also refer to Appendix 1 for programme indicating progress line & overall section % 

Activity & Summary 

T
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Comments (Matters 
affecting progress, 
recovery solution, 

etc) 

External Works 

Fagade - Grid work, insulation and windows 1 0 0 / 9 7 
West elevation due 
to be snagged wc 

16/11/15 

Fagade - Cladding panels 100/85 
West elevation due 
to be snagged wc 

16/11/15 

Crown detail 100% complete all round. 
Columns 95% insulated with fire breaks and gridwork. 

CON CM 05 Rev 02 / April 2014 
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RYDON MANAGEMENT SYSTEMS 

Landscaping 5 0 / 0 
r ll J.*ll a. l 
Full scope still to be 

agreed 

Remodelling of Lower Levels 

Wallcway+l rloor 

Flat A (3 bed NW Corner) 

Final decorations complete. Works to WC 
being completed 

1 0 0 / 9 2 

Electric Meter due to 
be fitted wc 23/11/15. 

Snagging will 
commence when 

meters f i t ted 

Flat B (3 bed wheelchair NE Corner) 

Final decorations complete. Works to WC 
being completed 

1 0 0 / 9 2 

Electric Meter due to 
be fitted wc 23/11/15. 

Snagging will 
commence when 

meters f i t ted 

Flat C (3 bed SW Corner) 

Final decorations complete. Works to WC 
being completed 

1 0 0 / 9 2 

Electric Meter due to 
be fitted wc 23/11/15. 

Snagging will 
commence when 

mptpr ;̂ fittpn 
1 1 1 ~ L ~ 1 _> 1 1 L L C T L J 

Flat D (3 bed SE Corner) 

Final decorations complete. Works to WC 
being completed 

1 0 0 / 9 2 

Electric Meter due to 
be fitted wc 23/11/15. 

Snagging will 
commence when 

meters f i t ted 

Lift Lobby 

AOV holes complete. 
Plastering completed and mist coated. 
Floors screeded and latexed. 

1 0 0 / 8 0 
2 n d fixing to start wc 

16/11/15 

CON CM 05 Rev 02 / April 2014 
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RYDON MANAGEMENT SYSTEMS 

Walkway Floor 

Boxing Club 

Sprung f looring completed except for edge 
tr im. Works to changing rooms progressing 

1 0 0 / 9 1 

Flat E (2 bed SW corner) 

On Hold 
1 0 0 / 8 

Currently walkway 
entrance so cannot 

be fully complete 
until end 

Lift lobby 100 /19 

Mezzanine Floor 

FlatF(2 bed NW Corner) 

Decorations in progress 
1 0 0 / 9 0 

Electric Meter due to 
be fitted wc 23/11/15. 

Snagging will 
commence when 

meters f i t ted 

Flat G (2 bed NE Corner) 

Decorations in progress 
1 ~J 

1 0 0 / 9 0 

Electric Meter due to 
be fitted wc 23/11/15. 

Snagging will 
commence when 

meters f i t ted 

Flat H (Ibed W Elevation) 

Decorations in progress 
1 0 0 / 8 0 

Electric Meter due to 
be fitted wc 23/11/15. 

Snagging will 
commence when 

meters f i t ted 

Flat 1 (2bed SW Corner) 

1 s t fix & plastering complete - 2 n d fixing in 
progress 

1 0 0 / 4 0 

CON CM 05 Rev 02 / April 2014 
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RYDON MANAGEMENT SYSTEMS 

Community Room 0 / 0 

Currently the site 
office. Main works 

programmed for end 
of project 

Ground Floor 

Nursery Area 

Walls 1 5 t fixed and M&E 1 s t fix in progress 
1 0 0 / 2 1 

New Community Room 

Walk 1 s t fixpd and M&F 1 s t fly in nrnnrpss 
V v O i l - ) 1 1 1 A C L J O 1 I D I V I L X l_ 1 I I A I I I 1 W L J 1 C J 

1 0 0 / 2 2 

Slab construction 
different than 

expected. Await ing 
additional steel work 

Entrance lobby area 1 0 0 / 2 5 

M&E 

AOV system 

Control panels and switches have been 
installed. 

1 0 0 / 8 3 

Boiler plant and pipework 

Hoval Engineer has revisited to check final 
ventilation instalment. All boilers have now 
been signed off and are currently running. 

100 /100 

Communal lobbies 

Communal boxina works 

Decorations have now commenced to the 
cupboards and ceilings. 

100/92 

Internal works within existing flats 

HIU's & pipe work installed and on new 
system 

120/103 
See 4.2 for Table 
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RYDON MANAGEMENT SYSTEMS 

Windows Glazed & trimmed 
Existing windows and frames removed and 
new frames glazed and UPVC window trims 
installed. 

100 /100 

Pipe boxing 1 0 0 / 7 1 

3.6 Internal heating works within existing flats - See Appendix 4 

4.3 Exceptional Adverse Weather 

Days in period Dates in period Total to date 

1 (Friday 13/11/15) n/a 4 

High winds have prevented mast climber access being used on these 3no. days. Lost t ime for our 
fagade contractor 

4 Design 

4.1 Outstanding Areas of Design Status 

Area of design Actions 
Approval 
reqd by 
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RYDON MANAGEMENT SYSTEMS 

5.2 Design queries - Request for information 

Query To be actioned by 
Date answer 

reqd 

5.3 Design scope freeze dates 

Area of Design Last date for Client change 

Nursery 19 t h June 

Pipe boxing within existing flats 24 t h June 

Entrance lobby 29 t h June 

Ground Floor Community Room 6 t h July 

Communal finishes 13 t h July 

Walkway level - Flat E bedroom layout 10 t h August 

Mezzanine level Community Room 10 t h September 

Note - Design changes to any areas other than those named above will have an effect on the 
Contract complet ion date of 23 r d October 2015. 
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5.4 Outstanding Material choices 

Area / Item Action 
Client Decision required 

by 

Communal lobby - wall & ceiling colour 
Class 0 paint chart to 
be shown to KCTMO 

5 t h July 

Entrance lobby - f loor tile & wall colour 

RML to provide floor 
sample - in site office 

Wall colour f rom 
chart as previously 

shown 

13 t h July 

6 Legal 

6.1 Legal Department - Collateral Warranty 

Company Responsibility Status 

Studio E Ltd Architectural design 
Paper work sent by RML 
Legals. Awaiting signed 
copies to return. 

Curtins Consulting Structural Engineer Paper work sent by RML 
Legals. Awaiting signed 
copies to return. 

Harley Curtain Walling Fagade - cladding & windows 

Paper work sent by RML 
Legals. Awaiting signed 
copies to return. 

J SWr ight Mechanical & Electrical, AOV 

Paper work sent by RML 
Legals. Awaiting signed 
copies to return. 

7 Planning 

No change 

8 Building Control 

2no. visit in period - John Hoban has visited twice in period to look at cladding. Generally happy 
with works except for minor quality issues with mastic & making good 
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9 Statutory Authorities 

All MPAN numbers have been received and the majority of domestic meters booked for wc 
23/11/15. Commercial meters have been arranged for the boxing club and creche 

10.1 C o m m u n i c a t i o n - Letters issued w i th in pe r iod fo r hea t ing a n d hot water shut d o w n 

Appendix 1 - Revised Contract programme 22.1.15 with progress line 
Appendix 2 - Complet ion Programme 12 t h October 2015 with progress line 
Appendix 3 - Rydon Safety Report 
Appendix 4 - Internal heating works progress sheet 

CON CM 05 Rev 02 / April 2014 
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SHE Operational Inspection 

Agenda - Please tick if undertaken Please tick if undertaken 
Construction Deliver Training 

Maintenance IN / PN issued? 7 

lental De-brief & Action Plan completed? 7 

Site Information 

Date Time Auditor Auditee 
28 /10 /15 AM Simon Camps Jason North 

Proiect Name Grenfell Tower Site Team 
Weather Conditions Wet Contract Manager Steve Blake 
No site staff Project Manager Jason North 
No operatives 80 Site Manager 
Excellent Company Standard Improvement 

Required 
Non company standard 

Summary 

Site is in good order internally. The key issue is the sheer number of operatives on site meaning the welfare is 
now not adequate or maintained effectively and material movement is difficult due to limited access routes. 

Details of Prohibition Notice: 
• Prohibition notice issued as the basement is too dangerous to enter due to the inadequate 

response o f t h e client's maintenance engineers to clear despite repeated requests. 
• There is a significant quantity of standing water, evidence of rodents (risk of Weils disease), 

live electrical equipment, leaking soil pipe and oils etc. 

To close out the notice: 
• Client to rectify the issues. 
• Should Rydon or contractors require access then a full Risk assessment and C O S H H 

assessment with adequate control measures must be produced. 
• Affix a copy of this notice to the basement access point. 

Please close out and sign off and return this report. 

Please close out the prohibition notice electronically - there is a link on the notification email. If you have any 
issues please contact me. 
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fylyt. MANAGEMENT SYSTEMS 
SHE Operational Inspection 

Observation Agreed action to prevent reoccurrence Responsible 
Company 
Detail 

Rydon Responsible 
person / Close Out By 

Closed out 
Name and 
Date 

Site welfare — toilet facility. No handtowels, 
no soap, facilities dirty, one hot water tap 
for 80 operatives. 2 urinals and 3 cubicles. 

Rydon to ccmplete deep clean and restock. Check stocks 
3 times per day. Name operative who has this 
responsibility. Check stock levels and order enough to 
maintain suitable standard. 

Rydon Daily. 
Jack Sullivan 

Site Welfare - canteen — 1 x microwave and 
4 tables for 80- f operatives. Some 
operatives eating in store areas etc. 
Facility needs cleaning. 

Formalise staggered breaks with the trades. Order 
additional microwave. Clean facility 3 times per day. 

Rydon Daily. 
Jack Sullivan 

Fire stopping for pipe penetrations not all in 
place. 2 number in office, 2 in boxing gym. 

Check all other areas. Make good all defects. Rydon Jason North 
29 /10 /15 

Housekeeping Site is still in very good order with regards housekeeping. 
However externai storage of insulation requires 
improvement. 

Harley Dave Hughes 
9 0 / 1 n / i ^ 

re nee line incompisTe T O masT aimuer oy 
vehicle gate. 

insTQii nerras T O pre/enT unauTnonsea access unaer musT 
climber. 

naney Dave Hughes 
28 /10 /15 

Trip hazards within nursery floor Infill with screed. Rydon Jason North 
29 /10 /15 

Driver arrived without TMP Copy provided and event recorded. Rydon Note 

Scaffold labourer carrying tools Lead scaffoider warned - tool removed. AS Note 

The basement is flooded as a result of the 
clients maintenance team. Numerous 
requests have been made to address this. 
There are vermin in the basement, live 
electrical installations and oils. 

Prohibition notice issued to Rydon team to prevent 
operatives or management working in these areas without 
full COSHH assessment and risk assessment and 
associated control measures implemented. 

Rydon From today. 
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SHE Operational Inspection 

Observation Agreed action to prevent reoccurrence Responsible 
Company 
Detail 

Rydon Responsible 
person / Close Out By 

Closed out 
Name and 
Date 

Electrical items due to be made live soon. Formally appoint M&E contractor site manager as EAP 
(Electrical appointed person) to manage all access to live 

i • • i. • • i . . . . . . 

areas, post warning signs where live electrics are present, 
complete a site wide tool box talk covering this aspect, 
update site induction to include the change. 
RAMS to be checked to include the management of live 
areas - permits etc to control access to be issued by JSW. 

Rydon 
JSW 

Jason North 
31 /10 /15 

Operative warned for climbing over handrail 
onto incomplete scaffold. 

Operative left site. To be re-inducted if he returns. MK Flooring Note. 

Non LPS protection to radiators REPEAT ITEM - remove plastic and cardboard coverings -
replace with LPS compliant protection in line with fire plan 
and contractual requirements. 

JSW Jason North 
30 /10 /15 
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SHE Operational Inspection 

Photographs 

Photo 1 - inadequate facilities 

Photo 3 - Inadequate for numbers on site 

Photo 5 - Fence line incomplete to mast 
climber 

Photo 2 - No soap 

Photo 4 -

Photo 6 - Inadequate fire stopping 
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SHE Operational Inspection 

Debrief - must be conducted after tour 
Attendees 
JN 

Minutes / Notes 

Contract Manager contacted: 
Group SHE Manager 
contacted: 
(if applicable) 

No 
No 

Date/Time of call 
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