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MEETING MINUTES N 0 2 0 

R E F N O T E / A C T I O N W H O D A T E 

A T T E N D A N C E / A P O L O G I E S 

1.1. As noted on distribution sheet 

C O M M E N T S AND C O R R E C T I O N S / P R E V I O U S MINUTES 

2 . 1 . Item 2.1 External B locked Drain - action c/f 

D H noted that design is still ongoing. The design will be avai lable by the 
end of the week (26/2). Contractors cost to be avai lable by the end of the 
next week(04/3) . Risk items and spot i tems to be included. 

C W further conf i rmed that this needs to move along quicker to ensure that 
this is done this f inancial year. 

DH ASAP 

2.2. Item 2.2 Col lateral Warrant ies 

Received by Artel ia - thank you. ML to review and issue to C W for 
s ignatures and return. 

ML 01/03/16 

2.3. Item 2.3 R e s p o n s e to A s b e s t o s Ema i l reques ts - act ion complete item 
closed out 

"DH noted that he had located the 3no emails and was seeking a 
response from Rydon's Asbestos Contractor, to be issued to the team 
upon receipt." 

NOTE 

2.4. Item 2.4 C D M Regulat ions - note c/f 

"It was agreed that Rydon are not the PD (Principal Designer) under the 
CDM Regulations 2015. The TMO as the client are to undertake this role. 
It was further agreed that Rydon would be responsible for collating and 
presenting the H&S File information in accordance with the Employer's 
Requirements and the PCI and present to the TMO as PD." 

2.5. Item 2.5 Cofe ly Inventory in the B a s e m e n t - action complete 

"The TMO should review and audit the contents in the basement and seek 
to dispose of inventory not required. CWto investigate. 

It was agreed that TB would take photographs and issue to CW with 
recommendations. TB to be introduced to local Estates colleague by CW. 
CWto forward information to maintenance, colleague Anthony Cheeney. 

It was further agreed that once Rydon had finished works in the area a 
clean of the drains was required. TB also suggested that old existing 
pipework within the basement should be cut-back for tidiness. TB to 
review the ERs to establish if Rydon are due to action redundant pipework 
accordingly." 

2.6. Item 2.6 E x t e n s i o n of T ime - act ion c/f 

It was noted that Artel ia have still not received substant iat ion with regard 
to the 2no. submit ted EOT requests f rom Rydon. SB to act ion. 

NOTE 

SB 05/03/16 

2.7. Item 2.7 Floor S c r e e d to walkway+1 flats - act ion update 

Rydon have tr ial led a glue which didn't work. A dif ferent glue needs to be 
tr ial led. D H to progress. 

DH 04/03/16 
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R E F N O T E / A C T I O N W H O D A T E 

2.8. Item 2.8 E x t e n s i o n of T ime note c/f 

"NR confirmed that Artelia (the Employer's Agent) have not agreed to the 
2no Extension of Time requests as detailed in the Contractors Report. 
Namely, the +10 week extension of time and the +20 week extension of 
time relating to the HIU location change and the AOV design change 
respectively. As per item 2.10 above, Rydon have still not provided 
substantiation to ML letter dated 26/10/15. DH noted that the Rydon team 
are focusing on delivery of the remainder of the works at this time." 

NOTE 

2.9. Item 2.9 A O V and Fire Alarm Des ign - action update 

DH conf i rmed that they have been submit ted and have been commented 
on by MS f rom Max Fordham, al though emai l conf i rmat ion and approval is 
required. NR conf i rmed that MS would need to issue a s tatement 
conf i rming that all areas and works sat isfy and comply with the ERs. 
Discussion required with MS by Rydon. 

D H 0 5 / 0 3 / 1 6 

2.10. Item 2.12 Letter B o x Des ign - action update 

C W conf i rmed instruction to be issued. A M to issue instruct ion. 

A M 0 1 / 0 3 / 1 6 

2 . 1 1 . Item 2.12 Remote HIU Monitoring f u s e d s p u r instruction - action 
update 

EAI has been issued. 

NOTE 

2.12. Item 3.6.3 C a n o p y to main Ent rance - action complete 

"DH to issue canopy detail for the main entrance to CW for review, 
comment and approval." 

NOTE 

2.13. Item 3.6.4 Nursery Pergola - action c/f 

DH to issue nursery pergola detail to C W for review, comment and sign 
n f f OTT. 

DH 0 4 / 0 3 / 1 6 

2.14. Item 3.6.7 En t rance Lobby/Atr ium A r e a - action complete 

"Rydon to forward proposal for new suspended ceiling and lighting details 
to this area." 

2.15. Item 3.6.8 A O V S y s t e m - action c/f 

A O V sys tem has been commiss ioned f rom floor 4 up. Lower f loors to be 
scheduled. 

D H 0 4 / 0 3 / 1 6 

"A pre-commissioning session has been booked for 03/02/2016. Rydon to 
ensure the commissioning schedule has been issued ahead of this date." 

2.16. Item 3.6.10 Noisy Extract F a n s - action c/f 

DH tabled an emai l f rom Nuaire indicating that a new prototype back-draf t 
shutter is being developed with a rubber seal which will dampen/ remove 
the "chatter" nuisance noise. To be tested and installed if appropr iate. 

D H 0 4 / 0 3 / 1 6 

2.17. Item 3.6.11 K e y Milestone Programme as per Steve Blake's email dated 
05-02-16- action complete 

Existing flats - to be complete by 26/2 - G M 
Existing lobbies - inspect ions start 8/2, complete by 26/2 - GM/JS 
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R E F N O T E / A C T I O N W H O D A T E 

New Build - Level 3 - inspect ions 15/2 - JN 
Lobby - Level 3 - inspect ions 22/2 - JN 
New Build - Level 1 - inspect ions 22/2 - JN 
Lobby - Level 1 - inspect ions 29/2 - JN 
Boxing Club - inspection 22/2 - JN 
Communi ty Room - inspection 29/2 - JN 
Entrance Area - inspection 29/2 - D H - O P E N T O PUBLIC 10/3 
Nursery - inspect ion 21/3 - JN 

2.18. Item 3.7.2 En t rance Lobby Door T i les - action complete 

"It was also discussed that a decision was required from CW regarding 
design choice of the main Entrance Lobby floor tiles. CW to liaise with 
DH." 

NOTE 

2.19. Item 3.8.2 Pe rsona l Injury Note - action c/f 

"DH confirmed that a resident complaint had been escalated to Rydon's 
i-Cyya/ I&CMIII ao 11 / / / v t / / v t 7 o a {J&ioUIICif UlJUiy Lrfcillli. ixyuuil a/C? / t 7 c i U / / / y 

resolution of the claim" 

NOTE 

2.20. Item 3.10.2 Fire Compartmentat ion - action update 

SB met with Carl Stokes (TMO Fire Risk Assessor) - advised Rydon not 
to introduce or alter any further works and nothing further is to be 
progressed. C W 0 4 / 0 3 / 1 6 

C W to liaise with Carl and conf i rm. 

O d l l oXOKcb WIN piOUUCc d IcpOIT 111 I l l c TOIIII OT I l l c r i l e rxloK MbbcbbrTlcllI 

identifying any shortfal ls which wil l be submit ted to C W on or near 
complet ion. 

2 . 2 1 . Item 5.2 - Temperature at the Water at Outlets - action update 

Rydon have identif ied and remedied cause of large d iscrepancy 
(+/- 20 deg C) in conjunct ion and agreement with Cofely 

Rydon to now identify why the temperature is lower than expected 
and put forward a proposal for agreement and implementat ion 

DH 0 4 / 0 3 / 1 6 

2.22. Item 5.3 - G a s R i s e r Vents - action update 

A M conf i rmed that an EAI for the def ined provisional s u m had been 
issued. 

The meet ing d iscussed the necessity of the installation of the gas riser 
vents. The reasons for not install ing are set out below: 

The B C D has verbal ly conf i rmed that if this e lement of work is not 
implemented that it wil l not affect sign off 

The upgrade could be considered a maintenance improvement 
project rather than a capital works project and as such should be 
dealt wi th accordingly - it is envisaged that the reason for including 
it within the scope of this project is because access into individual 
f lats is problematic. The situation is now such that access and a 
separate visit wil l need to be negotiated tor each individual flat 
again to install the vents; as the other works are nearing 
complet ion 

There is potential ly a future kitchen replacement project where this 
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MEETING MINUTES N 0 2 0 

R E F N O T E / A C T I O N W H O D A T E 

could be factored into the scope of works - it is noted that not all 
k i tchens wil l be replaced. 

The residual act ion is for C W to discuss with MS to realise if MS would be 
happy to sign off the works as compl iant wi thout the vents fitted should 
they be instructed out of the project scope. 

2.23. Item 5.5 - Boi ler C o m m i s s i o n i n g S c h e d u l e and Timetable - action c/f 

Schedule to be issued by D H on Friday 26/2/16. 
D H 2 6 / 0 2 / 1 6 

2.24. Item 5.6- Boi ler Control A l a r m s - action c/f 

D H conf i rmed that there are some issues relating to the Boiler Control 
A larms but the f requency has been greatly reduced. The issue is a result 
that al though the old and new sys tems are not l inked but they do share a Q H 0 4 / 0 3 / 1 6 
safety cut-out. D H to cont inue to investigate and seek resolut ion/close-out 
to the issue. 

2.25. Item 7.1 - HIU and S h e l v e D ims in 1 B e d F la ts - action complete 

"PM requested details on HIU and shelve dims in 1 bed flats. It was 
thought that this information is detailed within a Rydon tracker. DH to 
investigate and issue required information to PM." 

2.26. Item 7.2 - Hot Water Pipework - minute to be amended 

"DH confirmed that all pipework within the Nursery was to be boxed in. 
Additionally all the radiators are to be the low surface temperature (LST) 
type. DH also confirmed that the hand driers proposed are suitable for 
installation in a nursey environment." 

D H conf i rmed that the Radiators are not the LST type but are boxed in so 
are compl iant. 

2.27. Item 7.3 - TV Masts - action update 

D H conf i rmed that this did not form part of the contract works as the 
masts have been left f rom a legacy project which was started and 
completed earlier within the contract. 

A M to instruct for the 2no. redundant T V masts to be removed and 
d isposed. 

NOTE 

NOTE 

AM 0 1 / 0 3 / 1 6 

2.28. Item 7.5 - Roof Extract F a n s for R u b b i s h Chute and Ki tchen - action 
c/f 

SB conf i rmed costs for fans would be for thcoming within 2 days 
(26/02/16). 

SB and D H to arrange narrative for each option and cost breakdown to be 
presented to the T M O for review and sign off. 

2.29. Item 7.7 - External W o r k s Quer ies - action c/f 

D H noted that fol lowing information received f rom A M in order to acquire 
the information required as per his emai l issued on 26/01/16, he had been 
unsuccessful in locating the information - status per i tem as below: 

Utility «S Service Drawings - AM to confirm with KALC team of 
details Not received 

D H 2 6 / 0 2 / 1 6 
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Drainage Drawings - AM to confirm with KALC team of details Not 
received 

Bouygues record drawings - e.g. drainage, ductwork for lighting -
AM to confirm with KALC team of details Not received 

Bouygues O+M information - did they follow NBS or use approved 
similar? - AM to confirm with KALC team of details Not received 

List of play equipment - including installation instructions - CWto 
issue this information Received 

Highways liaison contact details — AM to confirm with KALC team 
of details Received 

Details for access requirements to the garages & business centre 
stakeholders & emergency services- Rydon estimate access will 
be compromised for about 4 weeks - DH and TB/JW to walk the 
area to confirm implications and access compromises. 
Outstanding work on the kerbs is required to tie in levels. 

A \ / t 7 a o U u t o / C 7 t 7 t 7 A / o t / / / y r\yuUII o O U p t ? WIIUI& K2AUa WUIno Illay 

to be done to tie in with levels indicated on the drawings i.e. kerb 
lines and road levels to be agreed with the COW. - DH and TB/JW 
to walk the area to confirm implications. Outstanding work on the 
kerbs. 

It was agreed that ML would chase up BYUK contacts to locate the 
informat ion. M L A S A P 

SB noted that as the designer, Rydon may need to alter the design for this 
e lement as the current des ign isn't consistent with what has been built by 
BYUK. SB to ensure as-built records are updated accordingly and detai led 
within the handover mater ial . 

NR advised that Rydon should trace the information required in the event 
that information wil l not be for thcoming as advised above. 

2.30. Item 7.8- HIU U s e r Guide - action complete 

HIU guides are now being distr ibuted to residents and s igned for. 

NOTE 

3. - C O N T R A C T O R S R E P O R T & P R O G R A M M E 

3 . 1 . The Contractors report was tabled (appended to minutes tor 
completeness) . The items detailed below are discussions and actions 
recorded resulting from reviewing the tabled information. The below also 
contains any amendments and/or comments noted within the meeting. 

3.2. Sect ion 1 - S u m m a r y 

3 .2 .1 . Fol lowing a review of the summary page, the meet ing conf i rmed that 
Rydon bel ieves the overal l project posit ion is 17 weeks in delay. This is 
comparable to the original contract period and certif ied EOT. This 
s tatement does not take into the two uncert i f ied EOTs - see item 2.9 for 
further detai l . SB advised a further 8 week EOT was imminent. DH noted 
that a new complet ion programme would be issued by week-end . The 
current complet ion p rogramme issued on 21/12/15 is considered obsolete 
and the mi lestones dates given in i tem 2.17 (above) are the t imescales to 
which Rydon are now work ing towards. Both Rydon and the C O W bel ieve 
that the project is 4-5 weeks behind the "current" complet ion programme 

NOTE 
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R E F 

3.3. 

3.4. 

N O T E / A C T I O N W H O D A T E 

3 .4 .1 . 

3.4.2. 

(21/12/15). 

Sect ion 3 - Health and Safety 

F10 - DH to update to detail revised complet ion date and PD detai ls. 

A M advised this may not be possible wi thout Artel ia assistance as the 
original or iginator of the F10 notice. DH to report any issues to A M for 
resolut ion. 

DH conf i rmed that issues raised fol lowing Rydon Safety T e a m inspection 
on 27/01/2016 have been act ioned. 

DH conf i rmed that issues raised fol lowing Rydon Safety T e a m inspection 
on 22/02/2016 that required immediate or 1 day act ion, have been 
act ioned - other i tems requiring longer intervention t imescales are being 
addressed. 

DH 31/3/16 

NOTE 

NOTE 

3.5. Sec t ion 4 - P r o g r e s s 

3 .5 .1 . The meet ing agreed that fol lowing non-access at tempts to the identif ied 
f lats; by the end of next week (04/03/16) Rydon will focus on complet ing 
the new flats and below L4 levels. This relates to 8 remaining flats with 
works still required to be undertaken - G M / D H to ensure details of non-
access flats are issued C W for a letter to be drafted to the residents 
(KCTMO intervent ion). 

3.5.2. EAI required for new automat ic air vent at the top of the dry riser outlet. 

B C O M M E R C I A L M A T T E R S AND V A L U A T I O N 

4 . 1 . ML conf i rmed the valuat ion and f inancial s ta tement detai ls would be with 
C W by the week-end . 

5. Q U A L I T Y C O N T R O L - C O W R E P O R T S / C O M M E N T S 

GM/DH 

AM 

ML 

01/03/16 

26/02/16 

5 . 1 . External " R i s e r / B e n c h " V e n t s 

C W to wri te to MS to seek his recommendat ion "could we separately vent 
the gas intake room into the exist ing rear vent stack to venti late the room; 
currently the area is running under a posit ive pressure regime". MS to 
conf i rm. 

CW 26/02/16 

6. P R E V I O U S M I N U T E S 

6 . 1 . Detailed above in section 1. 

7 .1 . External W o r k s 

SB tabled a phased plan detai l ing how the external works wil l be 
del ivered. 

DH 26/02/16 

DH to send the plans electronical ly for comment . 
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R E F N O T E / A C T I O N V V H U U A 1 b 

8. N E X T M E E T I N G S 

8 . 1 . 2 2 n d M A R C H 2016 - 1 4 :00PM 

P M N : T B s u g g e s t e d a mid-period p rogress meeting s h o u l d be held. 
A M to circulate agenda and diary invites a s required. 

A M IF 
REQUIRED 

9. A l 1ACHMENTS 

9 . 1 . • Grenfel l Tower Meet ing Agenda #20 
• Contractors Progress Report #20 
• Contractors P rogrammes 
• Contractors S H E Report 
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