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THE ROYAL BOROUGH OF KENSINGTON & CHELSEA 
TENANT MANAGEMENT ORGANISATION LIMITED 

RBKC & KCTMO JOINT MANAGEMENT MEETING 
Wednesday 7th September 2016 in Room 202,Town Hall 

Present: RBKC 
Laura Johnson, Director of Housing 
Amanda Johnson, Head of Housing Commissioning 
Steve Melior, Group Finance Manager 
Celia Caliskan, General Needs Ho sing Gommissioning Manager 
Rob Shaw, Head of Housing Needs 
Matin Miah 

KCTMO 

1.3 Governance Issue on Estate Management Boards -
Robert noted that all TMO board members will be getting 
a contract to sign and if they don't sign then they will not 
be allowed to sit on the board. 

1 

Action by 

TM01 0016130_0001 
TMO10016130/1



('/ ,) 
~TMO 

1.4 Intermediate Rents 

Barbara Matthews to send details over to Amanda BM 
Johnson as requested. 

1.5 Grenfell Tower - Peter Maddison noted that Cllr Atkinson 
is very happy with things at Grenfell but Cl r Blakeman is 
still snipping. Peter noted that the stairwell decoration will 
need a Section 20, but there is s0me concern about 
recharging leaseholders for this. THis was discussed and 
Laura Johnson said they should t>e char::ged. 

1.6 

1.7 

1.8 

1 . 9 Board Size - B la~ rqoted that the report was 
circbllated at the · oard Away Qay and discussed but 
there as no agree ent reacne on this. However, at 
the same time, Kush Kanodia raised about having a paid 
independent clqair antl it was felt that this affected the 
conversation Qn board s·,ze. Board size will be raised 
again with the new board at a later date, as part of a 
discussion on efficieneies. 

2. Water Charges (Southwark Ruling) 

Laura Johnson noted they are currently waiting for 
clarification from Sharpe Pritchard on whether RBKC 
should terminate the agreement. Other boroughs will be 
interested in this decision. Steve Melior noted that this 

2 

TM01 0016130_0002 
TMO10016130/2



('/ ,) 
~TMO 

would mean refunding £1.4m and will raise certain 
questions, like do we give a notice period or not, do they 
bill and collect for Thames Water and would the refund be 
limited to six years. 

Laura noted that they would like to know what 
Westminster and Hammersmith & Fulham are doing. lt 
was agreed that Laura would hold a meeting with 
Jeannette to discuss this and Barbara Matt ews would 
attend. 

Laura advised that RBKC are keen that Thames Water 
would do the billing but there wou Gl oe a cost. There is 
also concern that tenants who ave been evi <S:ted for 
arrears, which included water cbarges may have 

3. Pay to Stay 

4. 

Peter MadGlison noted that Cllr Feilding-Mellen has 
signed up for this, and the report now needs to go to 
Scrutiny Cam 1ttee in November followed by Cabinet in 
January. Laura llohnsoo noted that this does not prevent 
work from starting r10 as there are 35 lifts to be replaced 
in total. Cynthia has signed off the brief to 
Calfdordseaden. lt was confirmed that the work will start 
with Clydesdale as there are no leaseholders there. 

Peter is looking for clarity on the Section 20s and also on 
the resources needed in issuing these. Peter is meeting 
with Dan Wood, Assistant Director of Home Ownership to 
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discuss this in detail on Monday 121
h September. lt was 

discussed and agreed that a group needs to be set up to 
include Peter, Dan and Legal to look at the wording of the 
leases. Celia Caliskan will arrange this. CC 

5. High Value Voids 

6. 

8. 

Laura Johnson advised that they will not receive any 
advice or guidance on this until January ~017t. Savills are 
due to go back to RBKC with a report on thei options, but 
it is known that there will be lots 0f tax implications and 
the effect on the HRA would need to be c0n idered. 

Laura noted that ultimately it will mean less 
housing for those people who need it the most. 

required. There are six JZ>roperties we have not been able 
to access and we ~ave written to these tenants advising 
that if they do not make contact by Monday 1 i 
September then the TMO will obtain an injunction to enter 
the property. 

Robert advised that prior to his annual leave he visited 
Adair Tower and he was impressed with the standard of 
work being done there to fill up. 
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9. AGM/Eiections Update 

Robert Black noted that the AGM is in the morning before 
the Residents' Conference and it will be interesting to see 
who attends. The voting ends on 15th September and at 
present we have 1,113 votes for the election and 815 for 
the AGM and there is still a week and a alf to go. We 
have ten candidates, four leaseholders and six tenants. 

An advert is out currently to ind some Independent Board 
Members and the agen(1; is Gonfident that we wi I be 
successful. Robert will pass t e details on to Laura. 

10. AOB 

options. 

Warwick Road - lt was noted that new architects have 
been appointed to do further design work as well as 
looking at the do nothing or refurbishment options with a 
report going to Cabinet in July 2017 for a decision. 

Tavistock - Amanda Johnson noted that the eviction 
takes place on 15th September. Kitty is going to the 
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property tomorrow to check who is still there. RBKC are 
disappointed with Westminster as they have been very 
uncooperative with them on this. 

Lowerwood Court - very futuristic design has been 
proposed. 
Carnival- all went well and praise was received from Mrs 
Braithwaite. 

11 . Date of Next Meeting: 

gth December, 2016 at 2.30pm 
Room to be advised at Town al 
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