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Salvus Consulting S bbardes
Safety Management & Training S g

INVOICE

TO:
Accounts Payable Team INVOICE DATE 26,02.10
The Royal Borough of Kensington & INVOICE NO: 1627/10
Chelsea o ACCOUNT NO: 213
Tgnant Management Organisation Ltd PAYMENT TERMS 30 days
4" Floor, Charles House DUE DATE 26.03.10
- 375 Kensington High Street u e
LONDON W14 8QH
VAT NO: 697843171
FOR ENQUIRES PLEASE CONTACT
. Accounts at
SR IR R R | DIt [ SR ¥ o
Date Description/Reference No: Days | Rate Total
-5 MAR 200
FIRE RISK ASSESSMENT CONTRACT TENANT MANAGEMENT
ORGANISATION
. | To attendance at monthly meeting with Janice Wray v’ D
23.02.10 | and Coundil Staff at RBKC offices, London. 2hrs | 95/hr | 190.00 ¥
RATES CHEC )
RATES CHICK e sde\ne, i CC 4o phirt Ay
PROVECTMGR —= - § py¢] e
» Sosan N, g
2510 ’ )
Po 74,
. R j & ¥
FEvs il [CEe T UN N Ao Yo, YAL NS AaZS ,
SR TN Total? 190.00 ¥
v — e RES ™ Deposit paid —
VAT @ 17.5% 33.25 7},
Balance Due 223.25v

Payment: For BACS payments- Barclays Marlow Branch - Salvus Consulting Ltd
Sort Code: 204071 Account: 40903892

Cheques: Payable to Salvus Consulting Ltd

LM
S5

IS0 9001
REGISTERED FIRM

info@salvas-consulting co uk

Salvus Consulsy L — istered in Engiand No.55851 06
Registered Office:-

—— |
TMO10037438_0003

TMO10037438/3
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Salvus Consulting

Safety Management & Training Sy e 2

INVOICE

TO:

Accounts Payable Team INVOICE DATE 26.02.10
The Royal Borough of Kensington & INVOICE NO: 1626/10
?he's‘:aM Oraanisation Ltd ACCOUNT NO: 213
enant Management Organisation
4™ Floor, Charles House PAYMENT TERMS 30 days
DUE DATE 26.03.10

375 Kensington High Street

LONDON W14 8QH
VAT NO: 697843171

FOR ENQUIRES PLEASE CONTACT
Accounts at

. Date

Description/Reference No: Days, | Rate | Total~- -
\ENS%NGTGN—@NB*&-iELSEA

FEIRE RISK ASSESSMENT CONTRALT — PLANS
To provision of plans of communal areas of potentially -3 MAR zgm

Feb 2010 high risk blocks as per contract commenced 24 ’
Septermber 2009 to accompany Fire Risk Assessments., 'J'
Including site visit and preparation of plans — TE Ng;ém\ﬁg:%g ENT
Completed plans:- : N
Worlds End -~ Middle & Upper Walkways 2930 m? @ £0.80/ m? : 2344.00 ¥ [
16 Elm Park Gardens 75.00
35 Elm Park Gardens 75.00 ¢
104 EIm Park Gardens 75.00v,
10 Eim Park Gardens - 75.00 'C/
28 Elm Park Gardens 75.00
93 Elm Park Gardens 125.00"
40 Elm Park Gardens 75.00
92 Elm Park Gardens 75.00
74 Elm Park Gardens 75.00 ;
Whitstable Tower 215.00
Markland Tower D\ 215,00y

. Frinstead Tower Q&"’“ \\\ } 215.00/
Adair Tower } 215.00
Hazelwood Tower W 69” ﬁh’] 215,000
Winchester House 215.00° n;/
62 Elm Park Gardens 75.00
22 Elm Park Gardens @ﬂ 0?)] ‘/f’o 75.00 ¢/
34 Elm Park Gardens 75.00 ;’
52 Elm Park Gardens 75.00
55 Elm Park Gardens Gg% b 10006 75.0
7 Elm Park Gandens ' 12500y }
Total 4859.00
- Less: Deposit paid
VAT @ 17.5% 850.33
Balance Due 5709.33 A
Payment: For BACS payments- Barclays Marlow Branch — Salvus Consulting Ltd 0?5{ 3“0
Sort Code: 2040 71 Account: 40903892
/ WA Chegues: Pavable to Salvus Consuiting Ltd
N
ISO 9001
REGISTERED FIRM info@salvus-consulfing co.uk nebosh
Approved cantre

496

Salvns Consulting Limited — Registered in England No. 5585106
Registered Office:-

TMO10037438_0004

TMO10037438/4
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Salvus Consulting S

Safety Management & Training

INVOICE

TO:

Accounts Payable Team INVOICE DATE
The Royal Borough of Kensington & INVOICE NO:
Chelsea - TMO .

o ACCOUNT NO:
4" Floor, Charles House £
375 Kensington High Street PAYMENT TERMS

DUE DATE

LONDON W14 8QH

26.02.10
1625/10
213

30 days

26.03.10

VAT NO: 697843171
FOR ENQUIRES PLEASE CONTACT

. Date Description/Reference No: Days| KBRGTONokM CHELSEA
£
FIRE RISK ASSESSMENT CONTRACT
To provision of Fire Risk Assessments of communal areas of 3 MAR 2010
potentially high risk blocks as per contract commenced 24
September 2009. Including site visit and preparation and TENANT MANA
Feb 2010 provision of formal fire risk assessment documentation and OHGANISA'ﬁ(E)MENT
action plan including Excel verion action plan ~ Completed N
Risk Assessments:-
Winchester House 350.00 ¢/
Kingsley House 265,00/
Whitstable Tower 350.00
#Markland Tower 350.00 .7
Frinstead Tower 350.00 ./ -
70 Tavistock Road 265.00
16 Eln Park Gardens 195.00+
35 Elm Park Gardens 195.00 7,
40 Elm Park Gardens 195.00
28 Elm Park Gardens 195.00§
10 Elm Park Gardens 195,00
92 Elm Park Gardens 195,00
74 Elm Park Gardens 183.0
104 Elm Park Gardens 195,00
. 93 Elm Park Gardens 255.00
Adalr Tower \g\-‘k\b 350.00 ¢
Hazelwood Tower MQ, * 350.00
22 Eim Park Gardens Q»&I"; } \ 195.00 ¢
34 Elm Park Gardens ? ) 195.00,/
52 Elm Park Gardens p l(f/b(/’ 19500,
55 Eim Park Gardens GY, ﬁ*o t 195.00,
62 Eim Park Gardens /ﬁ) 195.00w
Burgessfield %] 265.00¢/
Nursery Lane m W{S 265.00y/
7 Etm Park Gardens : b 265.00 /
Whitchurch ; g«-{«b 265.00
Blechynden k 195.00¢
Total 6685.00 v
Less: Deposit paid - .
VAT @ 17.5% 1169.88 ]
Balance Due 785488 ¥ Q5 I’b[10
Payment: For BACS payments- Barclays Marlow Branch ~ Salvus Consulting Ltd

Sort Code: 2040 71 Account: 40903892

/ WM Cheques: Paiable to Salvus Consulting Ltd
(..: «
150 9001
REGISTERED FIRM infa@salvas-consulting co.uk nebosh
Sahwus Consulting Linited — Regisiered in England No.5585106 “W°‘;°;6°a""°

Registeyrd Office:-

TMO10037438_0005

TMO10037438/5
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Salvus Consulting Sllaries

4 et & ‘Tralning

Safety Management & Training s o

INVOICE

TO:
Accounts Payable Team INVOICE DATE 29.01.10
The Royal Borough of Kensington & VOICE NO: 181
Chelsea ACCOUNT NO: 213

Tenant Management Organisation Ltd
4" Fioor, Charles House PAYMENT TERMS 30 days

375 Kensington High Street DUE DATE 28.02.10
LONDON W14 8QH

VAT NO: 697843171

FOR ENQUIRES PLEASE CONTACT
. Accounts at |
Date Description/Reference No: Days | Rate Total
£

FIRE RISK ASSESSMENT CONTRACT

To attendance at monthly meeting with Janice Wray / Y

26.01.10 | and Council Staff at RBKC offices, London. 2.5hrs | 95/hr ¥ | 237.50
:éég '

o <& /ynag

HOD
(oL
Total 237.50
Less: Deposit paid -—-
VAT @ 17.5% 41.56 |
Balance Due 279.06
O on
Payment: For BACS payments- Barclays Marlow Branch — Salvus Consulting Ltd fg.’;g’
‘ 'Q\§\\o' Sort Code: 204071 Account: 40903892
. 09 FEB 2010
Cheques: Payable to Satvus Consulting Ltd

¢ N
S

1SO 900t
REGISTERED FIRM info@salvus-consulting. co.uk nebosh

Salves Consulting Limifed ~ Registered in England No.5585106 Approved centre
£ 496
Registered Office:-

TMO10037438_0006

TMO10037438/6
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Salvus Consulting Salvies
Safety Management & Training e
TO:

Accounts Payable Team CIN\QICE DATE 29.01.10

The Royal Borough of Kensington & INVOICE NO: 1609

S‘P?IZ%? C-Zh:r‘l\‘eﬂcs)House ACCOUNT NO: 2;@

- . PAYMENT TERMS 30 days
375 Kensington High Street DUE DATE 28.02.10

‘LONDON W14 8QH
VAT NO: 697843171

FOR ENQUIRES PLEASE CONTACT

Accounts at

. Date Description/Reference No: Days | Rate Total
£
FIRE RISK ASSESSMENT CONTRACT
A | 10 provision of Fire Risk Assessments of communal

areas of potentially high risk blocks as per contract
commenced 24 September 2009. Including site visit
and preparation and provision of formal fire risk
assessment documentation and action plan including
Excel verion action plan — Completed risk
Assessments:-

Jan@

Cremone Sheltered Clubroom
Kingsley House
130 Lancaster Road

KENSINGTON AND C

-4 FEB 2210

TENANT MA®e i
ORGD wtt T

Total
Less: Deposit paid

VAT @ 17.5% 114.62 §
Balance Due 769.62 v
B fard om
Payment: For BACS payments- Barclays Marlow Branch — Salvus Consulting Ltd 2:7 ZIWIO
Sort Code: 2040 71 Account: 40903892 /M
Q&&:,b@a.‘\\i\,\o 09 FEB 201
Cheques: Payable to Salvus Consulting Ltd
i
e

ISO 9001

REGISTERED FIRM info@salvus-consulting. co.uk nebosh
R

Sahvus Consulting Linited — Repistered in England No.5585106
Reiawed e I

TMO10037438_0007

TMO10037438/7
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Salvus Consulting ?z‘ Laries
Safety Management & Training 2

gafety Magaee™

INVOICE

TO:
Accounts Payable Team INVOICE DATE 29.01.10
The Royal Borough of Kensington & @JEICE NO: 1608/10 )
‘?(L\:LsniaManageme t Organisation Ltd ACCOUNT NO: 21
n anisation
4™ Floor, Charles House ;ﬁLM: EETERMS ;g ggylso

375 Kensington High Street
LONDON W14 8QH
VAT NO: 697843171

FOR ENQUIRES PLEASE CONTACT

Accounts at
. Date Description/Reference No: Days | Rate Total
£
FIRE RISK ASSESSMENT CONTRACT — PLANS
-| To provision of plans of communal areas of potentially
Jan 2010 | high risk blocks as per contract commenced 24
September 2009 to accompany Fire Risk Assessments,
Including site visit and preparation of plans ~
Completed plans:-
110 Elm Park Gardens 1S 75.00 v’
71 Elm Park Gardens o o - 75.00 ¢
Dacre House XN : 12500 ¢
Kingsley House T 125.00v
winchester House : 215.00/
Elm Park House 215.00¢
Cadogan House 125.00 vV
86 Elm Park Gardens 75.00 ./
98 Elm Park Gardens 75.00/
. Jean Darling House 125.00v
~ | 130 Lancaster Road - 75.00v
Chelsea Farm House A 125.00 v
68 Elm Park Gardens ‘Qn 1 125.00
Cremome Shettered Clubroom 75.00
Worlds End 1% Floor Walks - Berenger, Blantyre and Whistler = 325.00
' .
Total 0| 1955.00 w/
Less: Deposit paid g( (ﬂ'“ —
VAT @ 17.5% VRVl
Balance Due 2297.12 t/fmd_ On,
252 leoioy [
Payment: For BACS payments- Barclays Marlow Branch - Salvus Consulting Ltd M
= Sort Code: 2040 71 Account: 40903892 09 FEB 204
P\ \ 1o ‘ f
Cheques: Payable to Salvus Consulting Ltd
IM
s
1SO 9001
REGISTERED FIRM info@salyus-consulting. co.uk nebosh

Approved centre
495

Salvus Consulting Limited — Regiitered in England No.5585106
winrsre [

TMO10037438_0008

TMO10037438/8



Salvus Consulting

Safety Management & Training

== INVOICE

106G 0394

Sal

|
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=

aent & Training

Safety M"Q/

\V5875.00 | faid on

20 1o

TO:
Accounts Payable Team INVQICE DATE 0.
The Royal Borough of Kensington & INVOICE NO: a5
Chelsea - TMO ACCOUNT NO: 213
4 Floor, Charles House PAYMENT TERMS 30 days
375 Kensington High Street DUE DATE 30.01.10
LONDON W14 8QH i
VAT NO: 697843171
FOR ENQUIRES PLEASE CONTACT
. Date Description/Reference No: Days | Rate Total
£
. ‘ FIRE RISK ASSESSMENT CONTRACT
To provision of Fire Risk Assessments of communal
areas of potentially high risk blocks as per contract
Dec 2009 | commenced 24 September 2009. Including site visit
and preparation and provision of formal fire risk
assessment documentation and action plan including
Excel verion action plan — Completed risk
Assessments:-
Middle & Upper Walkways - Worlds End Estate 895.00
34 Oxford Gardens . 265.00
36 Oxford Gardens 265.00
6 Runcorn Place 195,00
7 Runcorn Place 265.00
Burleigh House 265.00
6 Hesketh Place 265.00
4 Elm Park Gardens 195.00
. 1 Elm Park Gardens 195,00
Cadogan House 5.00
. 110 Elm Park Gardens D(g 95.00
68 Elm Park Gardens Q 265.00
98 Elm Park Gardens O 195.00
86 Elm Park Gardens IAVeR; 195.00
71 Elm Park Gardens \_&b 195.00
Elm Park House ({{{7 350.00
Jean Darling House 265.00
Chelsea Farm House & Studios v\ 265.00
Dacre HolUse é. 265.00
Dixon House /t 350.00
Clydesdale House . m\ e, 265.00
Total p NUT
Less: Deposit paid m\({ .
VAT @ 15% AP 881.25
Balance Due \CA 6756.25

‘/ .1y Payment:
S v

1SO 9001

REGISTERED FIRM

infoasalvus-consulting. co.uk

For BACS payments- Barclays Madow Branch — Salvus Consulting Ltd
Sort Code: 2040 71 Account: 40903892

Salvus Consulting Limited — Repistered in England No.5585106

neiaei o7 R

nebosh

Approved cente
496

TMO10037438_0009

TMO10037438/9



Salvus Consulting
Safety Management & Training

= INVOICE

TO:

Accounts Payable Team

WCTo 2
Salvies
safety an raiming

INVOICE DATE

The Royal Borough of Kensington & INVOICE NO:
$helsetaMan e  Orqanisation Ltd ACCOUNT NO:
enan agement Organisation
" PAYMENT TERMS
I harles H
4" Floor, Charl ouse DUE DATE

375 Kensington High Street

LONDON W14 8QH

VAT NO: 697843171

30,12.09
15B7/09

30 days
30.01.10

. FOR ENQUIRES PLEASE CONTACT
. Accounts at
Date Description/Reference No: Days | Rate Total
£
FIRE RISK ASSESSMENT CONTRACT — PLANS
To provision of plans of communal areas of potentially
high risk blocks as per contract commenced 24
September 2009 to accompany Fire Risk Assessments.
Dec 2009 | Including site visit and preparation of plans ~
Completed plans:-
34 Oxford Gardens 125.00
36 Oxford Gardens 125.00
6 Runcorn Place 75.00
7 Runcorn Place lgg.go
Burleigh House 125.00
@ 6 Hesketh Place YNITATS 0G0 6¢ | 12500
4 Elm Park Gardens N 75.00
. 1 Elm Park Gardens - 75.00
Dixon House 215.00
Clydesdale House 125.00
Total I‘ AN 1190.00
Less: Deposit paid —
VAT @ 15% 178.50
Balance Due 1368.50
Payment: For BACS payments- Barclays Marlow Branch — Salvus Consulting Ltd ?ada’ om 28 { 1‘ ic
Sort Code: 2040 71 Account: 40903892 ‘
Cheques: Payable to Salvus Consulting Ltd
/ N
1SO 9001
REGISTERED FIRM in [o@‘sdm—wnsuldn : co. ke nebosh
Appm\:‘egdscenue

Sahvus Consultipe Limited — Registered in England No.5585106
repivrs o [

IR >
TMO10037438_0010

TMO10037438/10
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P Dassocense N somat
Salvus Consulting Salvits
_ ety Mapageme™ ke
Safety Management & Training e |
TO:
Accounts Payable Team INVOICE DATE 27.11.09
The Royal Borough of Kensington & Chelsea .
Tenant Management Organisation Ltd INVOICE NO: ) 1558/09
 Floor, Charles House ACCOUNT NO: 213
375 Kensington High Street PAYMENT TERMS 30 days
LONDON W14 8QH DUE DATE 27.12.09
. VAT NO: 697843171
FOR ENQUI E CONTACT
) Accounts at
. Date Description/Reference No: Days | Rate Total
E
FIRE RISK ASSESSMENT CONTRACT
To provision of Fire Risk Assessments of communal
areas of potentially high risk blocks as per contract
Nov 2009 | commenced 24 September 2009. Including site visit
and preparation and provision of formal fire risk
assessment documentation and action plan including
Excel verion action plan — Completed risk
Assessments:~
895.00
Trellick Tower 265.00
Gillray House 265.00
Ashburnham Tower 3 50'00
. Berenger Tower ( 3 50'00
Blantyre Tower G-DO o -
Dartrey Tower . bb ) 265.00
Greaves Tower Q .@U( 350.00
. Chelsea Reach Tower A 350.00
Whistler Tower » 350.00
Dartrey Sheltered Scheme 265.00
Riley House 265.00
Lacland House ,
omdtons Vo)
Worlds End Estate — 1% floor walkways 00& 5\\ 565.00
Total 5065.00
Less: Deposit paid —=e
VAT @ 15% 759.75
Balance Due .5824.75
(Wawck
Payment: For BACS payments- Barclays Marlow Branch - Salvus Consulting Ltd 0
Sort Code: 2040 71 Account: 40903892 o 0N
Cheques: Payable to Salvus Consulting Ltd Po.d mlO
Ve I a
1SO 9001
REGISTERED FIRM info@salvus-consulting. co.uk nebosh

Salvus Consultipe Lipnited — Regisiered in England No.5585106 Awrmag;ewnm
Regiﬂ‘reﬂ' O_ﬂ"mg:- )

TMO10037438_0011

TMO010037438/11
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Salvus Consulting Sqlvies 15
- afcs Manngﬂ“"“‘ !
Safety Management & Training vt
TO:
Accounts Payable Team INVOICE DATE 30.11.09
The Royal Borough of Kensington & INVOICE NO: 1559/09
Erihe'seaM o ACCOUNT NO: 213
Snant anagement Organisation Ltd PAYMENT TERMS 30 days
4" Floor, Charles House DUE DATE 30.12
375 Kensington High Street 12.09
LONDON W14 8QH
. VAT NO: 697843171
FOR ENQUIRES PLEASE CONTACT
. Accounts at
Date Description/Reference No: Days | Rate Total
£
FIRE RISK ASSESSMENT CONTRACT — PLANS
To provision of plans of communal areas of potentially
high risk blocks as per contract commenced 24
Nov 2009 | September 2009 to accompany Fire Risk Assessments. .
Including site visit and preparation of plans —
Completed plans:-
Trellick Tower — 3692 m? @ £0.80 m? 2953.60
. Gillray House G ( 125.00
Ashbumham Tower :o '2 125.00
Berenger Tower gq:b ‘0 L© 215.00
Blantyre Tower ' 215.00
Dartrey Tower 125.00
‘ Greaves Tower 21 5'00
Chelsea Reach Tower 2 5' 00
Whistier Tower ' ,\(/1 15,
Dartrey Shettered Scheme @ 215.00
Riley House \\'), 125.00
Lacland House ’/ﬂ 0 125.00
Milman House 125.00
Total 4778.60 _|
Less: Deposit paid -
VAT @ 15% 716.79
Balance Due 5495.39
Payment: For BACS payments- Barclays Marow Branch — Salvus Consulting Ltd
Sort Code: 2040 71 Account: 40903892
) Cheques: Pavable to Salvus Consulting Ltd
{3 o
v
ISO 3001
REGISTERED FIRM infoldsalvus-consislting. co.uk n_e__b_ osh
Appm\:‘zgdﬁunuz

Sabvus Consuli imited ~ Registered in Englond No.5585106
Registered Office:-

TMO1

0037438_0012

TMO10037438/12



10 0o»83 AT o2
Salvus Consulting Sdiaries
Safety Management & Training sl @

INVOICE

TO:
Accounts Payable Team INVOICE DATE 27.11.09
The Royal Borough of Kensington & INVOICE NO: 1560/09
Chelsea o ACCOUNT NO: 213
Tenant Management Organisation Ltd PAYMENT TERMS 30 days

4" Floor, Charles House
375 Kensington High Street
LONDCN W14 8QH

DUE DATE 27.12.09

VAT NO: 697843171

FOR ENQUIRES PLEASE CONTACT
Accounts at

o

Date Description/Reference No: Days | Rate | Total

FIRE RISK ASSESSMENT CONTRACT

Monthly meeting with Janice Wray at RBKC offices,
23.11.09 | London, including meeting with London Fire Brigade P 3 brs 95/hr | 285.00

Total 285.00
Less: Deposit paid -
VAT @ 15% 42.75

Balance Due 327.75

Payment: For BACS payments- Barclays Marlow Branch - Salvus Consulting Ltd Wm&
Sort Code: 20 40 71 Account: 40903892 oY OO0

Cheques: le to Salvus Consulting Ltd 1‘0 ald on

v

ISO %001
REGISTERED FIRM info{@salvus-consuiting. co. uk nebosh

Satvus Consuliige Limited — Registered in England No.5585106 Aﬂﬂ’"gg’ségﬁff's—
Registered Office:-

P e
TM0O10037438_0013

TMO10037438/13
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Salvus Consulting
Safety Management & Training

laries

& Jraining

galety '\}“w

INVOICE

TO:
Accounts Payable Team INVOICE DATE 30.10.09
The Royal Borough of Kensington & NVOICE NO: 1534/09)
Cheisea o ACCOUNT NO: 213
Tgnant Management Organisation Ltd PAYMENT TERMS 30 days
4" Floor, Charles House BUE DATE 30.11.09
375 Kensington High Street o
LONDON W14 8QH
VAT NO: 697843171
FOR ENQUIRES PLEASE CONTACT
Accounts at
\_.,, Date Description/Reference No: Days | Rate Total
' £
FIRE RISK ASSESSMENT CONTRACT
To provision of Fire Risk Assessments of communal
areas of potentially high risk blocks as per contract
Sept - commenced 24 September 2009. Including site visit
Oct 2009 | and preparation and provision of formal fire risk
assessment documentation and action plan including
Excel verion action plan — Completed risk
Assessments:-
V
9 Colville Square 195.00 /
11 - 12 Colville Square 265.00
14 Colville Square 265,00 ¢/
Grenfell Tower 565.00 ¢
41 Cambridge Gardens 195.00 /1
g
Total 1485.00 '/
Less: Deposit paid ---
VAT @ 15% 22275 V
Balance Due 1707.75 {
Payment: For BACS payments- Barclays Marlow Branch - Salvus Consulting Ltd

Sort Code: 2040 71 Account: 40903892

Poid om 26 1t.09
prf

Cheques: Payable to Salvus Consulting Ltd

QM
\/ s

FIRM . .
REGISTERED FIRM infomsalvus-consulting. co.uk _'ELOS_':'_.
nﬁumln\mgtﬁ6 cantre
4

Salvus Consulting Limited — Repistered in Engiand No 5585106

TMO10037438_0014

TMO10037438/14
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Salvus Consulting | saﬂw‘r"ﬂﬂ' ol

Safety Management & Training Setey M2

INVOICE

TO:

Accounts Payable Team INVOICE DATE 30.10.09
The Royal Borough of Kensington & INVOICE NO: 1535/05
Chelsea o ACCOUNT NO: 73 kgl
Tgnant Management Organisation Ltd PAYMENT TERMS 30 days
4" Floor, Charles House DUE DATE 30.11.09
375 Kensington High Street R
LONDON W14 8QH
VAT NO: 697843171
FOR ENQUIRES PLEASE CONTACT
Accounts at
\._a Date Description/Reference No: Days | Rate Total
£
FIRE RISK ASSESSMENT CONTRACT — PLANS
To provision of plans of communal areas of potentially
high risk blocks as per contract commenced 24
Sept — September 2009 to accompany Fire Risk Assessments.
Oct 2009 | ‘Including site visit and preparation of plans —
Completed plans:-
9 Colville Square 75.00 v/
11 - 12 Colville Square 125.00 «
14 Colville Square 125.00,9
_Grenfell Tower 325.00 f
41 Cambridge Gardens 75.00
®
Total 72500 ¥
Less: Deposit paid e
VAT @ 15% 108.75 f
Balance Due 833.75 1

Payment: For BACS payments- Barclays Marlow Branch — Salvus Consulting Ltd
Sort Code: 2040 71 Account: 40903892 P f on 26.44.09

Cheques: Payable to Salvus Consulting Ltd
QM
S/
" 1509001
REGISTERED FIRM infol@saivus-consulting.co.uk _nebosh
Satvus Consulting Limtited — Registered in England No.5585106 Apnm:;dﬁmm

TMO10037438_0016

TMO10037438/16
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Salvus Consulting Sharies

o it anagement
Safety Management & Training e
4060545
TO:
Accounts Payable Team INVOICE DATE 30.10.09
The Royal Borough of Kensington & @VOICE NO: 1536/0?)
Chelsea ACCOUNT NO: 7137

Tenant Management Organisation Ltd
4™ Floor, Charles House

375 Kensington High Street
LONDON W14 8QH

PAYMENT TERMS 30 days
DUE DATE 30.11.09

VAT NO: 697843171

FOR ENQUIRES PLEASE CONTACT
Accounts at

.; Oate Description {Reference No: Days | Rate Total
£ £
FIRE RISK ASSESSMENT CONTRACT
To attendance at project briefing meeting as per letter
07.09.09 | of intent dated 26.7.09 with Janice Wray & Janet /{
Rhymes held at RBKC office, London 3hrs | 95/hr | 285.00
3 hrs Fire Safety Advisor FOC
To attendance at pre-contract meeting with TMO and
16.09.09 | London Fire Brigade as per letter of intent dated
26.7.09 held at RBKC office, London 2hrs | 95/hr | 190.00
3 hrs Fire Safety Advisor y FOC
- e
‘ Initial monthly meeting with Janice Wray at RBKC 1.5 hrs | 95/hr 142.50 ¢
.’ 19.09.09 | offices, London. :
\\
Total 617.50 /
Less: Deposit paid -
VAT @ 15% 9263 1
Balance Due 710.13

Payment: For BACS payments- Barclays Marlow Branch — Salvus Consuilting Ltd
Sort Code: 2040 71 Account: 40903892
Paid on 26.41.09
e

Cheques: Payahle to Salvus Consulting Ltd

QM
/ St/

REGISTERED FIRM

Info@salvus-consulting.co.uk _hebosh

Salvus Consulting Limited — Registered in England No.5585106 A’”""%‘g‘”““
wegitera o [
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Janet Rhymes

From: Janet Rhymes

Sent: 16 December 2008 11:23
To: Adrian Bowman

Cc: Russell Thompson
Subject: FRS's

Adrian

Further to Janice’s email regarding Salvus’s request for additional fees for producing plans for Whitchurch &
Blechynden Houses.

| have checked the original Brief and | am of the opinion that the consultant has no claim for additional fees.

The listed properties were classified as very small, small, medium, large and extra large. These two properties were

classed as ‘small’ {11 — 50 dwellings} and were identified as sheltered housing with 20 dwellings each. A property

with 50 dwellings would take longer to measure and draw up plans for than one with only 11 dwellings, some

properties will be more complicated than others. This is a swings and roundabouts situation. We do not expect a
.efund for the smaller, easy properties and therefore do not expect to pay more for the more complicated

properties particularly with an average number of dwellings.

As regards what should be included on the plans, | would refer them to the Brief Part 2 Items 1.7 {which refers back
to 1.3)and 1.8.

It would obviously prevent any further discussion on this issue if you could obtain a zone plan.

Janet

Janet Rhymes

Copsultancy Services Manager
fa fa)

WY

% TMO

w: www.kctmo.org.uk e: jrhvmes@kctmo.org. uk

a: Charles House, 375 High Street Kensington, London W14 8QH

w2y Before printing, please think about the environment

\
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Janet Rhymes

From: Russell Thompson

Sent: 14 December 2009 13:49

To: Janice Wray; Janet Rhymes

Cc: Abigail Acosta; Adrian Bowman: Lornette Pemberton
Subject: RE: Private and confidential - FRAs

Janice, not sure what was in the original tender, therefore difficult to assess.

If Keith Fifield can find the info then good, however in terms of others we may have to bite the
bullet, albeit that | am unsure as to what the priced for.

I would have thought that the council should have drawings somewhere, it is unusual for councils
not to have them.

Russell

.Russell Thompson
Interim Director of Asset Investment and Engineering

t:@l’g m:

TEEITMO

w: www.kctmo.org.uk
a: Charles House, 4" Floor, 375 Kensington High Street, W14 8QH

h% Before printing, please think about the enviranment

From: Janice Wray
Sent: 14 December 2009 13:44
To: Russell Thompson; Janet Rhymes

.Cc: Abigail Acosta; Adrian Bowman; Lornette Pemberton
Subject; FW: Private and confidential - FRAs
Importance: High

Russell / Janet

{ received this on Thursday and | have not yet responded as | wanted to get your views on the issue of the pricing of
the plans. My view is that there is no more money in the budget and we are not in a position to renegotiate. With
regard to Whitchurch | have asked Keith Fifield to investigate whether the contractors can provide a copy of the fire
alarm zonal plan as Andy has suggested that this may be enough. However, there are very view blocks with fire
alarms so this will not be an option elsewhere.

Janet what is your view ?- Are we in position to hold them to the original agreement ? 'm on leave after today so be
grateful if you could pass any comments back to Adrian so that he can draft a response to Salvus

Thanks

Janice

—
TMO10037438_0021
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Janet Rhymes

From: Janice Wray

Sent: 14 December 2009 13:44

To: Russell Thompson; Janet Rhymes

Cc: Abigail Acosta; Adrian Bowman; Lornette Pemberton
Subject: FW: Private and confidential - FRAs

Importance; High

Russell / Janet

I received this on Thursday and | have not yet responded as | wanted to get your views on the issue of the pricing of
the plans. My view is that there is no more money in the budget and we are not in a position to renegotiate. With
regard to Whitchurch | have asked Keith Fifield to investigate whether the contractors can provide a copy of the fire
alarm zonal plan as Andy has suggested that this may be enough. However, there are very view blocks with fire
alarms so this will not be an option elsewhere.

Janet what is your view ?- Are we in position to hold them to the original agreement ? I'm on leave after today so be
‘rateful if you could pass any comments back to Adrian so that he can draft a response to salvus

Thanks
Janice

Janice Wray

IW&W Advisor
2 A\
VY
TELRTMO

w: www. kctmo.org.uk
a: : 4th Floor, Charles House, Kensington High Street, W14 8QH

.ﬁ Before printing, please think about the environment

From: Andrew Furness [mailto:andrewfurness@salvus-consulting.co.uk]
Sent: 10 December 2009 10:47

To: Janice Wray

Cc: Kim

Subject: RE: Private and confidential

Importance: High

Hello Janice

just a sit rep regarding the meeting, unfortunately 1 have yet to receive
any response form the LFB 1 shall of course keep trying and let you
know how i am getting on. Please confirm that you received copy of the
email sent to Angus.

TMO10037438_0022
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On another matter, Carl has just informed me that whilst he is currently
complete ting the FRA's of the Whitchurch & Blechynden Houses
blocks there is a considerable amount ofidrawing that will be
required(not typical of those completed thus far)- he estimates some 1.5
- 2 days on site.

Our pricing strategy did not take in to account the extensive amount of;
plan drawing that we are going to face with these properties and other
similar, as it based based upon the number of units(comparable
common area size). I would ask you to consider the following options
please.

. Carl advises me that a zone plan of the alarm system is on site and
that there is a very real probability that the alarm installation
engineers will have provided a copy, from which we can work to
reduce the time spent on the plans - please could you arrange for us
to receive a copy. I feel sure that we can stick with our originally
price quote ifithis can be achieved.

. If'the plans are not available to work from, our daily rate, minus
the estimated costing in our quotation could be applied, we of
course would only charge for the time spent(no rounding up) - I
trust that this is acceptable.

As we do appear to have a small number ofithese properties and are
@ 0w completing the FRA's can 1 please ask for your early response and
assistance in this matter
best regards
Andy

e e e e e e e e e e v e o e e e ol e e e e e o e e e e e e e de e e de e e e e de e e e e e e ok o e e ook e o o ok ok o e ok e ke e e ke e ok

Andrew P Furness
Managing Director

ring

salv nsS
gafelV M:mugcmzm f T1at

Salvus Consulting Ltd
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Safety Management & Training
Tel:

Mobile:
Fax:
visit us at http://salvus-consulting.co.uk

LR R Rt b bbb bk e b s s RS st L R R R R R R R Y R R R L

The information in this e-mail and any attachment is confidential.

It is intended only for the recipient(s).

If you are not the recipient, please notify the sender immediately and do not disclose
the contents to any other person or make any copies.

The information in this e-mail and any attachment express the views of the individual
and not Salvus Consulting Ltd unless explicitly stated.

From: Janice Wray [mailto;jwray@kctmo.org.uk]
Sent: 04 December 2009 13:01
To: Andrew Furness

ubject: RE; Private and confidential

Andy

Be gratefu! if you would formally request a meeting with Steve Turek.
Wwill have a look at the Sheltered extract you sent thro

Thanks

Janice

Janice Wray
TMO Health & Safety Advisor

AL\
NGO,
Srege TMO

w: www. kcimo.org.uk
a: : 4th Floor, Charles House, Kensington High Street, W14 8QH

é‘, Before printing, please think about the environment

From: Andrew Furness [mailto:andrewfurness@salvus-consulting.co.uk]
Sent: 04 December 2009 12:32

To: Janice Wray

Cc: steve.wain@salvus-consulting.co.uk

Subject: RE: Private and confidential

Hi Janice

TMO10037438_0024
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had quite a long conversation with Collette yesterday(phoned LFB to
talk to Angus re meeting with Steve Turek)so it proved most useful to
align her view with ours.

Can I ask if I can have your permission to formally request a meeting
with Steve Turek via Angus as [ was unable to make informal contact
with Steve via Sir Ken Knight at our last CLG meeting(l attend on
behalf of IOSH FRMG) as he did not attend.

please can you respond today so I can draft an email and get it off to
them today

best regards

Andy

ps please find attached below copy of Greater Manchester FRS view on
@stay put' - 'defend in place policies' for sheltered housing -interesting?

General

Greater Manchester Fire Authority requirements for the acce
evacuation” (stay put) policy at a sheltered housing scheme

1. Premises must be constructed and maintained in acc
Regulations 2000 (approved document B) and /or BS
practice for Residential Buildings or an equivalent sta

2. Premises must be provided with a common alarm sys

8 accordance with B3 5839 Part 1. It is recommended-
in the hallway of each flat.

3. Individual dwellings must be provided automatic dete:
5839, Part 6.

4, An alarm receiving centre shall monitor the common ¢

if the premises do not meet the previously mentionec
evacuate to a place of safety on activation of the alar

From: Janice Wray [mailto:jwray@kctmo.org.uk]
Sent: 26 November 2009 09:46

To: Andrew Furness

Subject: RE: Private and confidential

I
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Andy

Thanks for such a prompt and comprehensive response. | will be discussing the Giilray report with our Technical
Director on Monday and Iwill take include your comments below

Thanks

Janice

Janice Wray
TMO Health & Safety Advisor
t:

TEETMO
w: www kctmo.org.uk
.tl: : 4th Floor, Charles House, Kensington High Street, W14 8QH

;‘% Before printing, please think about the environment

From: Andrew Furness [mailto:andrewfurness@salvus-consulting.co.uk]
Sent: 25 November 2009 20:26

To: Janice Wray

Subject: RE: Private and confidential

Importance: High

Hi Janice,

the reason for my lack of attendance was that I was under the

impression that one of the key aspects to be discussed was the
anagement report. | was unaware that the LFB had been invited/were

attending and I do have to say | was somewhat disappointed not to be

there. Had I known I would have made changes to my programmed

work in order to attend.

As Steve is the team leader and had spent the time writing the
management report I did feel he was in a good position to discuss the
report with you.

With regard to the meeting and my subsequent meeting with Steve we
did discuss the LFB response, I am aware that Steve does sometimes
use the longest route to explain areas, which may have inadvertently
given the impression that the report was inaccurate and could be

revisited. As [ was not at the meeting I cannot comment.
5
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I would however stress that I am responsibie for QA ofithe report and |
am ofithe opinion that it is correct given the conversations that I have
had with Carl and Steve. I understand according to my guys that the
LFB were having quite a debate amongst themselves when they were on
site.

With regard to AFD in common parts, our assessment of risk and
consideration of the provision of AFD, takes into account the building's
design and materials of construction, and lack of ignition sources
together with the 'defend in place' strategy that appears to have been
'designed in' at building stage.

The likelihood of a fire occurring in the common parts of the building is
@ oW if the management of combustible materials is addressed(TMO
undertake regular tours, notify tenants etc as detailed within the report)
and thus detection in common areas should only be considered(green).

FYI just to show the research that goes into this aspect, this assessment
also ties in with HMG Guidance on sleeping accommodation taking
into account that the common areas will comply with current Building
Regulations Guidance if paras 3.2 - 3.4 of our Action plan are actioned.
(see diagram 6 page 26 of ADB)Although the building was built before
the current ADB guidance it is appropriate. In this case Table 1 of
HMG note 4 is relevant - self contained smoke alarms in each
accommodation unit only. Thus we consider that the provision will
.enhance life safety features and is given a green code.

Clearly if the TMO do not ensure that each flat is a fire door which has
intumescent strips, cold smoke seals and self closing devices and
combustibles etc are managed effectively, detection to Grade A LD 2
system in common areas will be required(see Table 1 HMG).

It is perhaps my fault that we have not included the issue of installing
the above detection as an_alternative to managing the fire doors etc as
from experience there is a considerable difference in costing. The
difficulty here is that on one hand the provision of AFD could be green
or on the other amber, the choice of options will be down to TMO.

6
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I would therefore suggest that Collette is not incorrect in requiring AFD
if the above is not Actioned, we have taken the view TMO will address
the Action plans, unfortunately there is no definitive answer,
particularly as the LFB will not indicate the standards they want. 1
would reiterate that I am confident that the assessment is correct.

Steve and I had a long discussion after the meeting ref the dry riser and
after careful consideration the following is my professional advice.

With regard to the dry riser issue, the guidance contained within ADB is
that buildings over 18m(up to 50m) in height should be provided with a
dry riser (see also BS9999) . Gilray does not have one.

Whilst it is appreciated that Building Regulations are not retrospectively
.enforced and compliance is therefore not a 'statutory duty, the lack of
available water mains(risers) will undoubtedly affect any 'defend in
place' strategy, which is common in this type of building. The LFB will
take longer to deploy, the fire evacuation route will be compromised by
the fire fighting hose and early intervention by the LFB may well be
slow, all of which increases the risk to the occupants.

We are therefore back to the thorny subject of mitigation the lack ofidry
riser.

Ensuring that the means of escape/compartmentation is stringently
.maintained and managed (ie all compartmentation issues as discussed in
section 3 of the Action Plan) so that the staircase cannot be
compromised and any fire in a flat is contained within will assist.

This coupled with installation ofidetection in each accommodation
unit(and out of the way areas) to provide advanced warning, will go
some way in mitigation, Amber to Green would be achieved.

I will be happy to review the Action Plan in relation to the dry riser
installation by adding that 'Actioning the recommendations(red and
amber) contained in the remainder of the report particularly sections 3
and 5, will provide mitigation for lack ofidry riser provision'. we can
then colour code the item green.

. e
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This does place TMO in the position that if the 'action plan' elements
detailed in the sections are not progressed that it is vulnerable and the
LFB may wish the dry riser and other facilities for the fire service to be
progressed in a short time period.

As indicated in the above paragraph relating to detection, it would
prove most useful if we can get more direction form the LFB in the
future, but 1 am satisfied that we are looking to do that which is
'reasonably practicable' but as we know in H&S that decision will rest
with the Judge.

I do hope that this email assists in your deliberations and please do let
me know your thoughts.

@ il try and arrange a meeting with Steve Turek ( via Sir Ken Knight
whom I am hoping will be at our CLG meeting tomorrow)

Looking through the minutes it appears that you did not receive the EL
test records, these were sent by email dated 23.10.09 in response to your
email dated 21.10.09 ref minutes of our last meeting. I have attached the
same to this email.

please do give me a call to discuss any issues and I will ensure that I
will be available for the next TMO meeting

very best regards
.Andy

A AR AAAA KA AAAAA AR AR ARKAAAAAKR AR AA AR AR AA AR AR A KA A A Ak A A A Ak Ak A A *Kk

Andrew P Furness
Managing Director

Salely !\’mryagcmem

Salvus Consulting Ltd

Safety Management & Training
Tel:
Mobile:
Fax:
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visit us at http://salvus-consulting.co.uk
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The information in this e-mail and any attachment is confidential.

Itis intended only for the recipient(s).

If you are not the recipient, please notify the sender immediately and do not disclose
the contents to any other person or make any copies.

The information in this e-mail and any attachment express the views of the individual
and not Salvus Consulting Ltd unless explicitly stated.

From: Janice Wray [mailto:jwray@kctmo.org. uk]
Sent: 25 November 2009 17:31

To: Andrew Furness

Subject: Private and confidential

Importance: High

Andy,

it was disappointing that you did not attend this meeting — | was under the impression that you would endeavour to
attend each of our monthly progress meetings and that is why the dates for the first three were agreed so early in
the programme.

As you know the LFB Fire Safety Team were keen to feedback their comments on your initial reports and also give
their comments / impressions from the assessments they attended. They had tried to give this feedback to my Chief
Executive at a recent meeting, however, this progress meeting seemed a more appropriate forum. Unfortunately
the Fire Safety Officers did not confirm that they would be attending this meeting until late on Friday afternoon
(when | was off work sick) and so | was not able to advise you of their attendance. They fedback their issues and |
have documented these in the minutes — copy attached. However, | wanted to bring to your attention my concerns
that in the very laboured response Steve gave he has given the FB and all present the impression that the
assessment of 9 Colville Sq may not be completely accurate and should / could be revisited. Specifically, Collette
raised concern that in her view this block requires afd in the common parts, however, the report gives this action
only a GREEN rating. This block was the very first that was assessed and Carl, Steve, Collette and another of her Fire
Safety colleagues were all present. Steve kept stressing that he did not write the report. However, he kept referring
to afd in the common parts and implying that this was required. Once the FB had left the meeting | challenged him
‘n the impression he had given them but he seemed unaware of this.

Additionally, as | believe you are aware the way that Gillray House report is currently worded does present a
significant potential problem for the TMO with the LFB. As you know the FB have asked for a commitment that we
will progress all RED and AMBER actions. As the requirement to construct a dry riser is AMBER the FB will pursue us
to progress this. This is a significant undertaking with potentially huge budget implications and so | am anxious for
you to confirm if there are other works that can be done / other measures installed to reduce the fire risk
sufficiently that we are no longer required to construct a dry riser. | would be grateful if you could give me your
professional opinion on this as a matter of urgency.

Thanks

Janice

Janjce Wray
TMO Health & Safety Advisor
t

[N
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necessarily represent

those of Kensington & Chelsea TMO Ltd Finally, the recipient should check this email and any
attachments for the presence of viruses. Kensington & Chelsea TMO Ltd accepts no liability for any
damage caused by any Virus transmitted by this email.
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those of Kensington & Chelsea TMO Ltd Finally, the recipient should check this email and any
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attachments for the presence of viruses. Kensington & Chelsea TMO Ltd accepts no liability for any
damage caused by any Virus transmitted by this email.

This e-mail message has been scanned for Viruses and Content and cleared by MailMarshal
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This E-mail and any files transmitted with are intended solely for the use of the individual or entity to whom
they are addressed. If you have received this email in error please notify the System Administrator. This

message may contain confidential
information and is intended only for the individual named. If you are not the named addressee you should

not disseminate, distribute
or copy this email.

lease note that any views or opinions presented in this email are solely those of the author and do not

necessarily represent

those of Kensington & Chelsea TMO Ltd Finally, the recipient should check this email and any
attachments for the presence of viruses. Kensington & Chelsea TMO Ltd accepts no liability for any
damage caused by any Virus transmitted by this email.
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THE ROYAL BOROUGH OF KENSINGTON AND CHELSEA
TENANT MANAGEMENT ORGANISATION LIMITED

OPERATIONS COMMITTEE 10" NOVEMBER 2009

REPORT BY HEALTH AND SAFETY ADVISOR

UPDATE ON FIRE RISK ASSESSMENTS

S 1.2 The Operatlons Commlttee is asked to note the further progress

1. - Purpose of the Report

1.1 The purpose of this report is to update the Operations Committee of
progress made on the Fire Risk Assessments on the Communal
areas of Council blocks. Initially a briefing note entitied Fire Safety
in Tower Blocks was circulated at the July Board and followed up
with a-report for information presented to the September Board. An
update was then provided to the September Operations Commlttee
with a futther update repotted to the October Board

T
o

‘{nv*.- ’-'

made |n the area of Fire’ R|sk Assessments
FOR INF‘OR‘M"ATI_ON

2.0

21

3.0
3.1

3.2

3.3

Introduction

For the purposes of the Regulatory Reform (Fire Safety) Order 2005 the
Council and the TMO are considered to be "responsible persons”. Therefore,
we have a statutory duty to ensure that “suitable and sufficient” fire risk
assessments are carried out in the communal areas of all residential blocks.

Programme of Fire Risk Assessments in high risk blocks

A risk-based approach was agreed with the Council and the Fire Brigade and
Fire Consultant, Salvus Consulting, was appointed to carry out fire risk
assessments at each of the 110 potentially high risk properties. It was agreed
that this work would be completed within a six-month period.

Following a briefing meeting with TMO and Council Officers and an
introductory meeting with the Fire Bngade s local Fire Safety Team Leader,
assessments commenced on Friday 25" September 09.

Of the 110 blocks in this programme 39 have been given higher priority and
the consultant has been asked to schedule these early in the programme i.e.

pre-Christmas 09. Salvus have confirmed that they will aim to complete the
assessments at each of these properties before Christmas 09.

TMO10037438_0033
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3.4

3.5

3.6

4.0
4.1

4.2

4.3

Attached at Appendix A is the schedule of properties, the programme /
timetable confirmed to date and the blocks for which a completed fire risk
assessment report (& accompanying plans) has now been received. (The
highest priority properties to be assessed before Christmas have been
highlighted in red).

Salvus use a “lower than normal” / “normal” / “higher than normal’ scale to
assess the overall fire risk rating for each block. However, the Consultant has
confirmed that residential blocks would never be assessed with a “lower than
normal” risk because of the potential (and generally unquantifiable) risk from
within the dwellings themselves. Therefore, the lowest risk rating that we can
achieve in our blocks is “normal”. To date for all of the completed assessment
reports received the overall assessment has been “normal.

The Fire Consultant had confirmed that his assessors would immediately alert

the TMO to any urgent situations that they encountered via their Outline

Cautionary Reporting Procedure. To date one Cautionary Report has been

received. This related to the working practices of contractors in a central plant

boiler room and immediate action was taken by TMO to address these

concerns. .

Progressing works required by the Fire Risk Assessments

It was anticipated that the fire risk assessments could potentially highlight a
number of areas where the TMO and / or the Council would be required to
take action. Therefore, in order to help us to prioritise and focus on the most
important action points the Consultant agreed to categorise and colour code
the required actions as follows

s Red - required for to comply with legislation,
¢ Amber - required to comply with British Standards, best practice etc. and
e (Green — areas we may wish to consider in the longer term

in order to progress the necessary works promptly an operational working

group of TMO Officers was set up. This group meets every two weeks and

consists of technical staff, a Neighbourhood Manager and Health & Safety .
staff. The group looks in detail at the Action Plan from each completed

assessment report, allocates a responsible person and a timescale for

completion in relation to each specific action point and tracks progress with

each item. This appears to be an effective method of progressing the actions

raised by the Consultant.

Whilst each report is highlighting a significant amount of work, to date, much
of this has been relatively minor and fairly straightforward to progress. For
example minor items have included small responsive repair items, bulk
clearances, review of inspection schedule etc. Additionally, to date, many of
the same items have appeared in each report. However, there are several
recommendations which potentially require significant resources and/or a
change in existing policy and these have been highlighted to the TMO Chief
Executive for discussion with RBKC. Specifically these recommendations
relate to:

TMO10037438_0034
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5.0

5.1

6.1

6.3

Requirement to instigate a programme of inspections to ensure that every
flat entrance door offers thirty minutes fire resistance, is self-closing and is
fitted with intumescent strips and cold smoke seals

Recommendation to install smoke alarm in every level of every residential
dwelling. Initially this could be a battery-powered alarm, however, it is
recommended that this is followed up by a programme to replace these
with mains-powered alarms with battery back up.

On-going Liaison with Fire Brigade

The Fire Brigade have been heavily involved in this process. To date they
have:

approved our prioritised approach to risk assessing our stock,

been introduced to the successful Consultancy Partner in advance of the
works programme commencing

given their approval to the proforma that Salvus were proposing to use to
carry out the assessments

confirmed that they require the entire property portfolio to be assessed
within three years and to have the remedial works undertaken and
properties to be fully compliant with the Regulatory Reform Order within
five years.

acknowledged the need to be flexible in approach and accept that for the
Council's housing stock a Building Regulations "Approved Document B*
approach / solution will often not be possible. (FB require “safe buildings
and not necessarily compliant ones”.) '
been invited to accompany the Fire Consultant on each of the first five
assessments and then subsequently on a further six assessments chosen
randomly later in the programme

received a copy of the completed reports for each of the first six
assessments

met with TMO and RBKC Senior Managers to confirm FB expectations
and a further meeting is scheduled for 6" November

requested to meet with TMO operational staff on a 4-monthly basis to
ensure that progress remains on track.

Conclusion and Recommendation

The Operations Committee is asked to note -

progress made with the programme of communal area fire risk
assessments. In particular, the committee is asked to note that all
completed assessment reports received to dale have confirmed that each
block present a “normal” overall fire risk and

the detailed and ongoing liaison between the TMO and RBKC and the
Fire Brigade

A further update report will be brought to the next Board meeting. It is hoped
that we will, by then, be better able to clarify the level of resources required to

3
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ensure our buildings comply with the legislation and from where these
resources can be made available.

JANICE WRAY

HEALTH & SAFETY ADVISOR

TMO1 0037438_003'6
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Potentially High Risk Blocks

APPENDIX A

Items highlighted in red are the highest priority properties to be assessed before Christmas)

Block Address Storeys Assessment Date | Report

Trellick Tower 5 Golbome Rd, W10 5PA 30+ stories - 05-Oct-09{ 24-Oct-09
Grenfell Tower Grenfell Road, W11 1TG 20 storey & estate office & concierge/r 30-Sep-09| 15-Oct-09
Adair Tower Appleford Road, W10 5EA 20 Storey

Hazlewood Tower Golborne Gardens, W10 50T 20 storey

Worlds End Estate - consists of Blantyre Street SW10 wic 26-Oct-09 03-Nov-09
Ashbumham Tower 20 storey wic 26-Oct-09 03-Nov-09
Berenger Tower 20 storey wic 26-Oct-09

Blantyre Tower 20 storey wic 26-Oct-09

Dartrey Tower 20 storey wi/c 26-Oct-09

Greaves Tower 20 storey wic 26-Oct-09

Chelsea Reach Tower 20 storey wic 26-Oct-09

Whistler Tower 20 storey wic 26-Oct-09 03-Nov-09

Berenger, Biantyre, Dartrey & Whistler Walk,

1st floor - Worlds End Estate

wic 26-0Oct-09

Middle Dartrey, Upper Berenger, Upper
Blantyre, Upper Dartrey, Upper Whistler
Walks

Middle Dartrey on 2nd Floor. Uppers
on 4th fioor

wic 26-Oct-09

Dartrey sheltered scheme

Clubroom at 11/12 Dartrey Walk

1st floor - Worlds End Estate

w/c 26-Oct-09

Silchester Estate

Silchester Rd/Darfield Way W10

Dixon House 20 floors 16-Nov-09
Frinstead House 20 floors

Markland House 20 floors

Whitstable House 20 floors

King Charles House grd & 10 floors

Raymede Tower grd & 10 floors

Treverton Tower

grd & 10 floors

.),
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Block

Address

Storeys

Assessment Date

Report

Sir Thomas More Estate

Beaufort Street, SW3

Burleigh House, SW3

6 floors (inci basement)

13-Nov-09

Cadogan House

6 floors {incl basement}

13-Nov-09

Dacre House

6 floors (incl basement}

Winchester House

6 floors {incl basement)

Kingsley House

6 floors {incl basement)

Cremorne Estate

Milman Street, SW10

Gillray House

grd & 7 floors

14-Oct-09

Riley House

grd & 7 floors

Lacland House

grd & 7 floors

Milman House

grd & 7 floors

Elm Park Gardens

Elm Park House

Fulham Road, SW10

grd & 11 floors & basement garage

23-Nov-09

5 Elm Park Gdns, SW10

19-Nov-09

7 Elm Park Gdns, SW10

19-Nov-09

67 Elm Park Gdns, SW10

1 Elm Park Gardens, SW10

4 Elm Park Gardens, SW10

23-Nov-09

10 Elm Park Gardens, SW10

16 Eim Park Gardens, SW10

22 Elm Park Gardens, SW10

28 Elm Park Gardens, SW10

34 Elm Park Gardens, SW10

35 Elm Park Gardens, SW10

39 Elm Park Gardens, SW10

40 Elm Park Gardens, SW10

44 Elm Park Gardens, SW10

OMIT FROM PROGRAMME - ENFRANCHISED

49 Elm Park Gardens, SW10

52 Elm Park Gardens, SW10

55 Elm Park Gardens, SW10

62 Elm Park Gardens, SW10

68 Elm Park Gardens, SW10

23-Nov-09

71 Elm Park Gardens, SW10
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Block Address Storeys Assessment Date | Report
74 Elm Park Gardens, SW10
80 Elm Park Gardens, SW10 OMIT FROM PROGRAMME - ENFRANCHISED
86 Elm Park Gardens, SW10
92 Eim Park Gardens, SW10
93 E!m Park Gardens, SW10
98 Etm Park Gardens, SW10
104 Blm Park Gardens, SW10
110 Bim Park Gardens, SW10
Sheltered blocks
Burgessfield sheltered/cara 10-Dec-09
Whitchurch & Blechynden Houses 3 Kinpsdown Close, W10 6SL sheltered 10-Dec-09
1, Nursery Lane Highlever Road W10 shelterad 10-Dec-09
70 Tavistock Rd, W10 sholternd 10-Dec-09
Cremorne Sheltered Scheme
Jean Darling House Miman Street, SW10 sheltered 10-Dec-09
Chelsea Farm House & Studios Milman Street, SW10 sheitered (18 flats) & Studios (6) on to 10-Dec-09
Cramome Shallered Clubreom Milman Street, SW10 purpose-built clubroom - no flats 10-Dec-0Q
Temporary Accommodaiion
6 Hesksth Pisce Temporary accommodation-grd & 3 fig 18-Nov-09
8 Runcom Place Temporary accommodation 09-Nov-09
7 Runoorn Piace Temporary sceammodation 09-Nov-09
38 Oxford Gdns Temporary accommodation 09-Nov-09
41 Cambridge Gdns- Cyronlans special needs housing 30-Sep-09| 19-Oct-09
130 Lancaster Road, W11 Temporary accommodation 18-Nov-09

Grove House

Cheisea Manor Street, SW3

grd & 4 floors

Hereford House 370-2 Fulham Road, SW10 SUY 2ndry escape no longer viable
Kensal House Ladbroke Grove, W10 grd & 3 floors

Nottingwood House Clarendon Road, W11 Grd & 4/5

Octavia House Southern Row, W10 Grd &4
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Block Address Storeys Assessment Date | Repont
9 Colville Sg, W11 2BD conversion, basement , grd & 4/5 floor 25-Sep-09{ 06-Oc¢t-09
11-12 Colville Sq, W11 2BD conversion, basement , grd & 4/5 floor. 25-Sep-09] 09-Oct-09
14 Colville Gdns, W11 2BQ 25-Sep-09{ 12-Oct-09
32 Dawson Place, W2 4TJ Grd & 3 floors
140 Lexham Gdns, W8 6TE basement, ground & 3 floors
65 Elgin Crescent, W11 2JE 4 floors
67 Elgin Crescent, W11 2JE 4 floors
62 Finborough Road, SW10 4/5 floors
Walnut Tree House Tregunter Road, SW10 9DG
68 Flood Street, SW3 grd & 3 floors- afd in common parts
1 Pembridge Sq 2ncry escape - viable?? Grd & 3/4
Mulberry Close Beaufort Street, SW3 Grd & 4 floors
1-12 Morgan Road, W10
Cecil Court Fawcett Street, SW10 5 floors
Clydesdale House 255 Westboume Park Road, W11 |grd & 5 floors 16-Nov-09
Lowerwood Court Ladbroke Grove / Westboume Pk Rd|grd & 8 floors
Lonsdale House Lonsdale Road, W11 7 floors
Camelford & Upper Camelford Walks Lancaster West Estate, W11 3 floors
Campden Houses Peel Street, W8 5 floors
359-361 Fulham Rd grd & 4
94 Ladbroke Grove basement, grd & 3
172-4 Lancaster Road basement & 3
34 Oxford Gdns gd&5 09-Nov-09

6 Stanley Gardens

basement, grd & 4 floors

Longlands Court

2ndary escape across the roof void -
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Safety Ma@/ Safety Unit, 60 Bﬁmde, Bucks HP15 6NP
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Te Fax:

Janice Wray

The Royal Borough of Kensington & Chelsea
Tenant Management Organisation Ltd

4" Floor, Charles House

375 Kensington High Street

LONDON

W14 8QH

16 October 2009

Dear Janice

RE: FIRE RISK ASSESSMENTS - CONTRACT

| write further to your letter of the 2™ September as | have just come across this
documentation and was not sure if Andrew had retumed the signed copy to you, as
there still appears to be two copies in my file.

Just in case | now enclose a signed copy of the Agreement for your records and do
apologise if this was not previously forwarded to you.

Best regards.

Yours sincerely

e

KENSINGTON AND CHELor.

20 0CT 2009

TENANT MANalEMENT
ORGANISATION

—

i\u/ &

ISO9%00L | nebosh
REGISTERED FIRM | info@satvus-consulting.co.uk nﬁ%aémi

Salvus Consutt jted — in England Ne.5585106
neisures omice~ I

—aF
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Appointment Reference: JCR/1921

APPOINTMENT OF CONSULTANT
FIRE RISK ASSESSMENTS
PHASE 1 - HIGH RISK BLOCKS

AGREEMENT

THE CLIENT: The Royai Borough of Kensington and Chelsea
Tenant Management Organisation Limited

wishes to appoint
THE CONSULTANT: Salvus Consuiting Ltd

to carry out the first phase of Fire Risk Assessments on the Council's high risk blocks as more
particularly described in the attached documents.

The TMO has accepted the fee tender dated 7" August 2009 submltted by the Consultant {copy
attached) and the Consultant shall commence the assessments on 24™ September 2009.

Signed: \//\/\ Date: ‘2/'?/‘2‘70‘7

RusseT'T?hompson
Head of Asset Strategy and Investment

For and on behalf of: Royal Borough of Kensington and Chelsea
Tenant Management Organisation Limited
Charles House
375 Kensington High Street
London W14 8QH

IPWE ACCEPT THIS APPQINTMENT under the terms detailed herein.

Signed: 1, Date.__ ] é(& \flj‘)/lméfr dov 9
Name: A F ff:bbﬂt\\ ESS
Position: M. D .

For and on behalf of: Salvus Consulting Ltd

TMO10037438_0042

TMO10037438/42



ROYAL BOROUGH OF KENSINGTON AND CHELSEA
TENANT MANAGEMENT ORGANISATION LIMITED

FIRE RISK ASSESSMENTS

QUOTATION FORM

We QSZ?/ v § (,())l’lfbf/‘é!’nﬂ /\,/’ 9/ h:;wing examined the Consultants’

Brief offer to undertake to provide all necessary services and to carry out and complete the whole of

s

the works identified in the Brief Parts 1, 2, 3, 4 and Appendices within 12 months for the amounts

inserted below.

We *are/ame=net* capable of completing the assessments and surveys within 6 months and
*have/havo-net* inserted prices accordingly.

(* Delete where not applicable)

Fixed Price Lump Sums

12months  6.months

FRA REPORTS

195 - 0o e {(9{-00

Very small blocks £

Small blocks £ d6§-00 ¢ 26§-00
Medium blocks . g 350-00 ¢ 350 -00
Large blocks £ S6{-00 ¢ S6S-00
Extra large blocks e §95-00 & 895700

TMO10037438_0043

TMO10037438/43



4

FRA REVIEWS
Very small blocks
Small blocks
Medium blocks
Large blocks
Extra large blocks
FLOOR PLANS
Very small blocks
Small blocks
Medium blocks
Large blocks

Extra large blocks

TIME CHARGE RATES

Discipline

Fixed Price Lump Sums

12 Months 6 Months

g [60-00 ¢ [60-00

g A3§-00 ¢ 23500
g 2§00 g UVT-OQO
g Slp-00 ¢ Siv ~0D
g 8§/S-0D g €00
e 7S-o0 ¢ T7S-op0

e 12600 ¢ (2§-00
£ QIS0 £ 2 -0D
g 22¢-00 ¢ 325-00

-
£ o.sofl/S/@M £ O'S’O]lm

Level of Staff

Fet RSk ASCESSHiEVT — Fids. SafeT AWISoL
SEvioR FS A

Sl mA AnbL-
Fomv su?Pm 7

Al afert comnsAcTi ]
Do TecT mamwAttL
Apnupt SmATO2

QLA Aun/ITA TDR

TECHN 1L AL

Rate per hour
£
75
75

So
26
&
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We propose to SUB-LET parts of the Service as follows:-

1 Mame of Sub-Consulfant Part of Service
INSURANCES
Current level of cover Renewal date
) #
Professional Indemnity £ %000,, 0LH ' Q‘?/ﬁf/l o,
Public Liability - £.5,0D0, 000 ZLLZ' / (o
Employers Liability £ (O', oo, 00 ZZ(/’Z.%/L O

® Wil soe ledd b J‘z, 070,000 47 confs

WE AGREE that this quotation shall be on a firm price basis with prices fixed until 31% August 2011
and will not be subject to adjustments for any increases or decreases in wages or prices of

equipment on which the prices have been calculated until after this date.

WE FURTHER AGREE that we will not adjust the amount of the quotation in accordance with any
agreement or arrangement with any person other than the Royal Borough of Kensington and

Chelsea Tenant Management Organisation Limited.

DS ]
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WE FURTHER AGREE to hold this quotation open for acceptance by the Royal Borough of
Kensington and Chelsea Tenant Management Orgénisation Limited for a period of thirteen weeks

from the date of submission.

WE FURTHER AGREE that until a contract is completed, this quotation and acceptance thereof by
the Royal Borough of Kensington and Chelsea Tenant Management Organisation Limited, signified

by letter, shall constitute a binding contract.

WE DECLARE that this quotation is submitted on the basis of the information and terms and
conditions contained in the Project Brief for Consultants Parts 1, 2 and 3 and the invitation letter and
on the understanding that by submitting this quotation, the terms and conditions are accepted by us
and no variation or amendment will be made to any part of the Project Brief and WE UNDERTAKE
to enter into a Contract with the Royal Borough of Kensington and Chelsea Tenant Management

Organisation Limited incorporating the Project Brief for Consultants Parts 1, 2 and 3.

Signed:

Name (Print): ;?' 6{44/5{5 [M D)

For and on behalf of: CAH IS ConsSul /G Ty

Date: 7/8:/5’7
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA
TENANT MANAGEMENT ORGANISATION LIMITED

FIRE RISK ASSESSMENTS

BONA FIDE QUOTATION

The essence of selective tendering is that the Client shall receive bona fide competitive
tenders/quotations from all those invited to do so. In recognition of this principle we certify that this
is a bona fide quotation intended to be competitive and that we have not fixed or adjusted the
quotation by or in accordance with any agreement with any other person. We also certify that we
have not done and we undertake that we will not do, at any time before the hour and date specified
for the return of this tender, any of the following:-

1. Communicating to a person other than the person calling for those quotations the
amount or approximate amount of the proposed quotation or make up of the
consortium {if appropriate) except where the disclosure in confidence was necessary
to obtain professional indemnity insurance.

2. Entering into any agreement or arrangement with any person that he shall refrain
from quoting or as to the amount of any quotation to be submitted.

3. Offering or paying or giving or agreeing to pay or give any sum of money or valuable
consideration directly or indirectly to any person for doing or having dpne or having
caused to be done in relation to any other quotation or proposed quotation.

Signed: ] ‘
Name (Prir{t): , | ﬁ” A/ZWG?(
For and on behalf of: Az Jus LS f/bé.j’?/\/é Cd

\/ I
[ 7

IR
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA
TENANT MANAGEMENT ORGANISATION LIMITED

FIRE RISK ASSESSMENTS

STATEMENT IN RELATION TO THE FREEDOM OF

INFORMATION ACT 2000

We acknowledge that the TMO has obligations in relation to Freedom of Information.

In accordance with the provisions of sections 41 and 43 of the Freedom of Information Act (the Act)
we *wish/do=net=wish to request an exemption for the information provided to the TMO in

preparation and completion of our gquotation for consultancy services with the TMO.

We understand that section 41 of the Act provides an absolute exemption for disclosure of
. information held by a public authority, which would constitute an actionable breach of confidence.
During the course of the quotation process all information provided to the TMO by us under Table 1
(below) is provided in confidence up to the date of the award of the Contract by the TMO.

We further believe that disclosure of the information referred to in Table 1 (below) after the contract
is awarded would, or is likely to, prejudice our commercial interests. In particular, the disclosure of
this information would be likely to weaken our position in a competitive environment by revealing
market-sensitive information or information of potential usefulness to our competitors.

If we were awarded this Contract we ask that the information in Table 1 be put in a commercially
sensitive schedule to the contract.

Table 1: Confidential and commercially sensitive infonnation

Exemption(s) information Minimum
Claimed Period of
Exemption
o hone AL SN ASSeaare Zean
Wit __THIS ng&/Mﬁm
Sections
41 and 43

If for any reason the TMO considers releasing any of the above conf dentlal
sensitive information, we ask in the first instance that you contact +
. This will enable us to review the nature of the matenal under consuderatlon for

pYATRILY

ﬁ( 2“ merC|aIIy

release and also provides the opportunity to support the TMO in its decision whether or not to
disclose the information.

We will use all reasonable endeavours to review the commercial sensitivity of the informatio.n ;nd
inform the TMO (in writing) whether or not we agree that the information should be released within 3
working days of receiving the request.

* Delete where not applicable
+ insert name of calfordseaden’s representative

__——"
TMO10037438_0048
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Signed: /G%"'

f

Name (Print): ﬁ_ ﬁfﬂ, l‘/f'fj
For and on behalf of: $ALIUS GQV‘/IW L r/"/é LTD

Date: | 7 V/J:/O?

- |
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA
TENANT MANAGEMENT ORGANISATION LIMITED

CONSULTANTS’ BRIEF

FIRE RISK ASSESSMENTS

JULY 2009

PREPARED BY

TECHNICAL SERVICES GROUP
ROYAL BOROUGH OF KENSINGTON AND CHELSEA
TENANT MANAGEMENT ORGANISATION LIMITED
CHARLES HOUSE
375 KENSINGTON HIGH STREET
LONDON W14 8QH

FOR

THE CLIENT.

ROBERT BLACK
CHIEF EXECUTIVE
ROYAL BOROUGH OF KENSINGTON AND CHELSEA
TENANT MANAGEMENT ORGANISATION LIMITED
CHARLES HOUSE
375 KENSINGTON HIGH STREET
LONDON W14 8QH

Copyright KCTMO July 2009 Yersion: 01
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APPENDIX 1:

FIRE RISK ASSESSMENTS
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SPECIFICATION OF SERVICES
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QUOTATION INSTRUCTIONS
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PART 1: GENERAL INFORMATION AND REQUIREMENTS

1.0 INTRODUCTION

1.1 This Brief specifies the requirements for Fire Risk Assessments (FRAs) in the communal
areas of the Royai Borough of Kensington and Chelsea (the Council) Council's housing
stock. These properties are managed by the Royal Borough of Kensington and Chelsea
Tenant Management Organisation Ltd (the TMO). This Brief provides general information
relevant to the Commission and details the service requirements and standards to be
provided.

1.2  The TMO is an Arms Length Management Organisation which manages the Council's
residential blocks on behalf of the Council. The properties consist of self-contained
dwellings mainly purpose-built, however, some blocks have been converted into flats at
some stage in the past. Additionally, there are a small number of sheltered schemes which
have some communal facilities e.g. lounges which supplement the individual self-contained
dwellings. The blocks are from a wide variety of building types and sizes and are located
throughout the Borough. The residents are a cross-section of the community and therefore
some will have a degree of vulnerability and not all will be fully able-bodied.

1.3 The existing property portfolio has been prioritised by potential fire risk and the blocks
considered to be high risk are listed in Appendix 1. This list is subject to change and
properties may be omitted or added at the TMO's discretion. The consultant will carry out
additional FRAs / reviews when requested at rates to be agreed pro-rata to the rates
quoted for the properties listed in Appendix 1. If the TMO omits any property or properties
at reasonable notice no further costs or charges will be claimed by the Consultant.

1.4  The Consultant must submit documentary evidence of his competence to undertake the
" Commission, e.g. his qualifications and experience particularly experience of assessing
residential blocks. (See Part 4: Quotation Instructions) :

1.5 it is a requirement of the client that the consultant holds a current fire risk assessment
qualification e.g from IOSH, NEBOSH, the Northern Ireland Fire Safety Panel or similar to
be submitted for approval by the TMO before the consultant’s tender is accepted. (See

Part 4: Quotation Instructions)

1.6 The consultant is to adhere to TMO policies, procedures and requirements, copies of which
are available from the Project Manager.

1.7  All of the Consultant's personnel entering sites must have obtained a CRB standard level
check within the preceding three years. The consultant is responsible for ensuring this and
for maintaining clearance every three years for each of his staff working on a TMO / Council

site.

1.8 All of the Consultant's personnel entering sites must carry appropriate photo identification
cards, prominently displayed, bearing their name and the name of the company who

employs them.

1.9 Maintaining satisfactory standards, delivering reports and responding to queries quickly are
conditions of the contract between the TMO and the consultant. Timeframes are to be
agreed at the start of the work programme.

1.10 The Consultant’s appointment will be for a one year period with a TMO-only discretionary
option to extend for a further one year subject to the consultant’s satisfactory performance.

TMO10037438_0052

TMO10037438/52



2.0

2.1

22

2.3

2.4

25

26

Fee Quotations are to be submitted for providing all the Services detailed. Further
information on the tendering process is provided in Part 4. Quotation Instruction.

A separate price is required to take account of the Consultant producing basic floor plans
for each property as necessary. Details of which blocks the Consultant will be required to
produce plans for will be advised by the Project Manager. These plans should then be
labelled with the fire safety information as per requirements set out in Part 2: Specification
of Services Item 1.3. ‘

ROLES AND RESPONSIBILITIES

The Client is the Royal Borough of Kensington and Chelsea Tenant Management
Organisation Ltd, referred to as The TMO throughout this Brief.

The Project Manager is Valerie Sharpies
Capital Programme Team

Charles House

4" Floor — Spur A

375 Kensington High Street

London W14 8QH

T:
E: vsharples@kctmo.org.uk

Or such other person or firm as the TMO may appoint from time to time.
The Project Manager will have responsibility for the following:-

The Client’s representative and contact between the TMO, the Council and the Consultant.
Making all TMO decisions and issuing instructions during the contract’s duration.

The Consultancy Services Manager is Janet Rhymes
Procurement and Asset Data Team

Charles House

4" Floor — Spur A

375 Kensington High Street

London W14 8QH

7 I
E: jrhvmes@kctmo.org.uk

The Consultancy Services Manager will have responsibility for the following:-

Obtaining quotations for the Consultancy Services and participating in the selection of
consultants. .

Agreement of fees and appointment of consultants.

Agreement of variations to the Agreement, resulting from changes to the Brief, and any
consequential effect on fees.

TMO H&S Advisor is Janice Wray
Human Resources Team

4" Floor — Spur G

Charles House

375 Kensington High Street
London W14 8QH
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E jwray@kctmo,org.uk
Or such other person or firm as the TMO may appoint from time to time.
27 The TMO H&S Advisor wiii be responsible for the following:-
e Ovca]rtseeing the consultant’s technical performance, service delivery, responsiveness and
quality.

e Discussing recommendations with the Consultant and clarifying any queries.
¢ Re-prioritising the properties within Appendix 1 as necessary.

3.0 QUALITY

3.1 Consultants are expected to provide a consistently high quality service and should be able
to demonstrate through documentation that their organisations are capable of maintaining a
quality standard that satisfies all contractual requirements.

(" 3.2  The TMO require Consultants to be able to satisfy the provisions of a quality management
. _system as set out in BS EN ISO 9001 and preferably be registered to a UKAS certification

body.
4.0 HEALTH AND SAFETY FILES

4.1 Health and Safety Files exist only for some of the sites and then only relating to specific
works projects. These will be made available on request

@
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PART 2: SPECIFICATION OF SERVICES

1.0
11

1.2

1.3

1.4

&

SCOPE OF WORKS
Fire Risk Assessments and Reviews

Fire Risk Assessments will be undertaken and reviewed regularly at a frequency
dictated by the FRA. The FRA and FRA reviews will include an individual
examination of each fire door including whether it operates correctly.

FRAs and/or reviews may be alternatively or additionally instructed when
(a) the building itself is altered
(b) there is an incident
(c) itis requested by the HSE, LFB or the client.

FRAs and reviews will focus on:

i. The compartmentation of the building and any possible shortcomings with it.

ii. The operation and adequacy of fire doors including their fire resistance rating
and smoke/ fire seals etc.

ii. Adegquacy of fire fighting equipment.

iv. Adequacy of automatic detection system, extraction systems, sprlnklers dry
risers, wet risers etc.

v. Assessment of the means of escape (to include final exit doors) and
assessment of secondary means of escape where present and it's
appropriateness / viability, emergency lighting, signage, etc.

vi. Fitness for purpose of the building in refation to fire safety.

vii. Fire safety management systems and their recording procedures.

viii. Marking of fire detection and fire fighting equipment, fire doors (including their
fire resistance rating and smoke/ fire seals) and compartmentation on floor
plans provided by the client where possible and in all other cases to be
produced by the consultant. Symbols and other information marked-up on the
drawings will be the same as in the HM Govemment Guides ‘Fire Safety Risk
Assessment’.

FRA and review reports should be recorded in a standardised format to be submitted
in advance to the Client for approval prior to works commencing. This standardised
format will need to be comprehensively completed so that all aspects of fire safety
have been examined, noted, located by description and/or photograph and
commented upon (whether requiring remedial action or not). in addition to other
information, the consultant will identify and record on a Schedule in the report a
detailed, itemised description of each
(a) remedial action required by faw, including the defect, its remedy and a citation
of the appropriate legislation
(b) remedial action recommended by the Consuitant (to be prioritised & an
approximate cost given)
(c) fire safety improvement recommended by the Consuitant (to be prioritised & an
approximate cost given)

Each item in the Schedule is to be located and described in a format ready for use as
a works instruction to a contractor.

Remedial actions and improvements will be recorded on the Action Plan section of -

the standardised form.

TMO10037438_0055
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1.5

1.6

1.7

1.8

1.9

2.0

2.1

3.0

3.1

3.2

4.00

4.1

FRA reports shall be completed and delivered to the Client within one week of the
assessmen: being carried out. One hard copy and one electronlc copy (in a format to
be agreed) will be required

Floor Plans
The TMO will provide floor plans of blocks where available.

Where suitable floor plans are not available the Project Manager will instruct the
Consultant to produce basic floor plans on which the information detailed in Item 1.3
above shall be marked.

The floor plans need to identify not only information on communal areas but also all
designated escape routes including those from individual dwellings.

Client meetings

Regular meetings will be held between the Project Manager, the H&S Advisor and the

Consultant to discuss possible issues, monitor progress and review the service

provided. The meetings will be held monthly and will be chaired by the TMO Project
Manager and minuted by the TMO H&S Advisor

Ad Hoc advice

The consultant will offer fire safety help, advice and support to TMO managers,
employees, the TMO Technical Services Officers and the H&S Advisor as and when
requested. A mobile phone number and an email address are required. It is expected
that phone calls and emails are dealt with promptly.

PROCUREMENT PROGRAMMME

The appointment process programme is as follows;-

Issue the Consultants’ Brief 17th July 2009
Consultants’ quotations return 7™ August 2009
Consultants’ interviews w/c 10™ August 2009
Consultant’s appointment wic17th August 2009
Consultant's services commence early September 2009

SERVICE DELIWWVERY PROGRAMME -

FRAs for all blocks listed in Appendix 1 shall be completed within twelve months of
the Consultant’s appointment and reviews shall be undertaken at frequency dictated
by risk. )

Consultants will be asked to indicate on the Quotation Form whether or not they
would be capable of completing the surveys and assessments within six months and
also to provide an alternative quotation.

ASBESTOS

The TMO maintains records of any asbestos containing materials {ACMs) that are
suspected or confirmed as present in the Housing stock. In relation to communal
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areas the majority of this information is obtained from an ongoing programme of
“Type 2" surveys and is available on a block by block basis upon request from the
H&S Team. It is possible that additional ACMs are present particularly within
inaccessible areas of the blocks.

The Consultant shall, wherever possible, identify the presence of asbestos or other
suspect materials when carrying out initial inspections/surveys of buildings and notify
the TMO H&S Adviser of details. Where necessary the TMO will engage a specialist
asbestos surveyor to sample suspect materials and / or carry out an independent
asbestos survey.

CONSULTATIONS, MINUTES AND OTHER RECORDS

The Consultant shall take minutes or notes of meetings and consultations with site
managers and any other employees and: shall copy these to attendees/ participants
and to the Contracts Manager and TMO H&S Advisor.

SURVEYS/ SITE INSPECTIONS

The Consultant will be required to carry out site inspections so that FRAs and FRA
reviews are adequately researched and reports are detailed.

The Consultant shall. make all necessary arrangements for accessing
estates/blocks/dwellings and ensure that appropriate notices are sent to all residents
advising them of the work being carried out.

Where the Consultant has to carry out inspections of high level elements and in
enclosed spaces he must comply with relevant Health and Safety regulations in force
at the time and only use suitably qualified/experienced personnel. Where required the
Consultant shall carry out a risk assessment and provide a method statement
detailing their proposals for accessing the high level elements and the safety
measures that need to be taken when surveying areas with difficult access.

OUTLINE SPECIFICATION

The Consultant shall submit detailed descriptions/ outline specifications to support
and illustrate any remedial works he recommends

OTHER CONSTRAINTS

The consultant is to consider and include in his recommendations for remedial works

any constraints on the proposals which are risks the TMO should consider before
deciding to proceed with any proposal.
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DEFINITIONS

TMO — Client — The Royal Borough of Kensington and Chelsea Tenant Management
Organisation Limited.

Council - The Royal Borough of Kensington and Chelsea.
Words importing the masculine gender include the feminine gender and vice versa.
Words importing singular shall include plural and vice versa.

Words importing . persons shall include firms, partnerships, companies and
corporations and vice versa.

Headings in these Conditions are for ease of reference only and shall not affect the
interpretation of this Agreement.

Reference to clauses, conditions, paragraphs, schedules and appendices are
references to clauses, conditions, paragraphs, schedules and appendices of the
Agreement document,

Stipulations as to the time of payment by the TMO to the Consultant are not the
essence of the Contract. Other stipulations as to time are of the essence.

The Agreement means the Consultant’'s Brief Parts 1, 2, 3, 4 and Appendices and

shall be governed by and construed in accordance with English Law.

Reference to any enactment, order, regulation, statutory provision or other similar
instrument shall be construed as a reference to any enactment, order, regulation,
statutory provision or instrument as amended or re-enacted by any subsequent
enactment, order, regulation or instruction.

CLIENT REPRESENTATIVES

The rights and powers of the Client in relation to termination of the Agreement under
clause 16 will be exercised by the TMO's Chief Executive. All other rights and powers
of the Client under the Agreement will be exercised by Ihe Consultancy Services
Manager or where so specified in the Agreement, by the Project Manager.

PROVISION OF THE SERVICE

The Consultant shall provide the Service in a proper skilful, professional and
workmanlike manner in conformity with the normal standards of the profession to the
satisfaction of the TMO.

If the Consultant is unable to provide the Service or any part thereof, whether or not
this is as a result of any act or omission on the part of the TMO, the Consultant.shall
inform the Project Manager promptly, and confirm in writing, with a copy to the
Consultancy Services Manager, giving details of the circumstances, reasons and
likely duration. The provision of information under this condition shall not in any way
release or excuse a Consultant from any of his obligations under this Agreement.
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Should the Consultant reasonably require any further instruction or information in
connection with the provision of the Service, he shall make a written application
giving adequate detail for the same to the Project Manager. Such application shall be
made on a date, which, having regard to the date by which the Consultant reasonably
needs the same for or in connection with the provision of the Service, is neither too
far away from nor too close to that date having regard to all the circumstances
including the time likely to be required by the Project Manager to respond to the
application. .

The Consultant shall perform the Service in accordance with all requirements set out
in this Agreement giving ‘advice and opinions when asked to do so, volunteering
services as appropriate and giving warnings of any mistake, discrepancy, conduct or
omission which could affect any of the TMO's objectives in commissioning the
Service.

SCOPE OF THE SERVICE

The specific service requirements are detailed within Part 1 of the Brief.

SUB-CONSULTANTS

The Consultant may, but only with the prior written consent of the Consultancy
Services Manager, sub-let any part of the Service to Sub-Consultants. However any
such sub-letting will not relieve the Consultant of any liability or obligation under this
Agreement and the Consultant shall be responsible for the acts, defaults or neglect of
any Sub-Consultant or its agents, servants or employees in all respects as if they
were the acts, defaults or neglect of the Consultant. The Consultancy Services
Manager may also require as a condition of giving any consent to sub-let, a direct
warranty and undertaking from the Sub-Consultant concerning the provision of the
Service and the Consultant providing him with any details he may require to satisfy
himself as to the suitability of the proposed sub-contract conditions, technical
suitability, relevant experience and financial strength of the Sub-Consultant, risk to
the TMO and the necessity of such an appointment.

The TMO may require, but not unreasonably so, the removal of a Sub-Consultant
from the provision of the Service. On receiving such an instruction, the Consultant
shall replace the Sub-Consultant immediately and shall notify the Consultancy
Services Manager of the replacement.

ASSIGNMENT

Consultants shall not assign or transfer any benefit or obligation under this
Agreement whether in whole or in part without the prior written consent of the TMO,
whose consent the TMO shall be absolutely entitled to withhold.

The TMO reserves the right to impose such conditions as it sees fit in giving any
consent pursuant to this clause 6 and such conditions may include payment to the
TMO of such reasonable administrative and legal costs as may be incurred.
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EMPLOYEES

The Consultant shall employ sufficient persons to ensure that the Service is provided
at all times and in all respects in accordance with the Agreement.

The Consultant's personnel employed in and about the provision of the Service shall
be properly and sufficiently qualified, competent, skilled, honest and experienced and
shall at all times exercise care in the execution of their duties. The Consultant shall
ensure that such persons are properly and sufficiently instructed and supervised with
regard to the provision of the Service.

The Project Manager may require, but not unreasonably, the Consultant or a Sub-
Consultant to remove a specific employee from the provision of the Service and such
employee shall forthwith be removed and a suitable replacement provided unless the
Project Manager instructs otherwise.

The Consultant shall not remove an employee from the Service without first receiving
the consent of the Project Manager and the Project Manager shall be consulted in
respect of any new or replacement employee.

PROJECT LEADER

The Consultant shall advise the ProjectvManager of the identity of the person who
shall be the liaison between the Consultant and the TMO with regard to the

‘performance of the Agreement and progress of the project. This person shall be

known as the Project Leader.

The Project Leader may not be replaced without the consent of the TMO, which
consent shall not be unreasonably withheld.

COMMENCEMENT OF THE AGREEMENT

This Agreement shall commence on the date inserted on the Form of Agreement or
the date when the Consultant shall have first commenced performance of the
Service, on the written instruction of the Consultancy Services Manager, whichever is
the earlier. ' :

Unless terminated, the Agreement with the Consultant shall be concluded when the
Consultant has completed all the services required under this Agreement including
any variations or modifications.

DOCUMENTS MUTUALLY EXPLANATORY

Except as otherwise expressly provided, the Agreement documents are to be taken
as mutually explanatory of one another. Should the Consultant become aware of any
ambiguities or discrepancies he shall immediately inform the Consultancy Services
Manager giving full details. Any such notified ambiguities or discrepancies shall be
resolved by the Consultancy Services Manager. if any instruction given resolving an
ambiguity or a discrepancy changes the basis upon which a Consultant quoted so as
to render any price inappropriate, the said instruction shall be treated as a
Modification under clause 12.
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In the event of any inconsistency between these Conditions and any other part of the
Agreement documents, these Conditions shall prevail.-

VARIATION OF THE AGREEMENT

Following the formation of a binding agreement no omission from, addition to or
variation of the Agreement shall be valid unless in writing and signed by the Project
Manager or Consultancy Services Manager.

MODIFICATION

A modification means an instruction by the Project Manager or Consultancy Services
Manager which materially amends the quality or quantity of the Service. It does not
include any instruction required as a result of any negligent omission or any default of
the Consultant or any instruction relating to sequence or timing of the execution of the
Service.

All modifications shall be authorised in writing by the Project Manager or Consultancy
Services Manager.

No liability is accepted by the TMO for any claim by the Consultant for any loss
(whether direct or indirect) and/or expense occasioned by any modification except
where the sole cause of the modification is a breach of contract by the TMO.

Fees shall be adjusted in accordance with clause 17, Fees and Payments.

POSTPONEMENT

The TMO may at any time and for any reason postpone the carrying out of all or any
part of the Service by notice in writing. On receipt of such notice, the Consultant shall
comply immediately with its terms.

A postponed project will not be classed as aborted unless specifically notified as such
in writing by the TMO. If the Service is aborted under this Condition the Agreement
will determine immediately.

The Consultant's sole claim in the event of postponement or abandonment shall be
for any reasonably incurred fees that remain outstanding for work undertaken prior to
the postponement or abandonment of the Project, to be calculated in accordance with
clause 17..

DEFAULT IN PERFORMANCE

If in the opinion of the TMO the Consultant on any occasion shall have omitted to
perform any part of the Service or failed to perform any part of the Service in a
manner and to a standard required by the Agreement, the TMO may (without
prejudice to any other rights or remedies under the Agreement or in law), do any one
or more of the following:-

a) Instruct the Consultant to re-execute and make good the defective service.
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b) Deduct from the Consultant's fee an amount reasonably determined to be
compensation for the part of the Service that has not been provided or has
been provided inadequately.

c) Without determining the Agreement, arrange for the TMO itself to provide or
procure the provision of part of the Service until such time as the Consultant
shall have demonstrated to the reasonable satisfaction of the TMO that the
Consultant will once more be able to perform such part of the Service to the
Agreement standard. During such period the Consultant's performance of
such part of the Service and the TMO’s payment to the Consultant for such
part of the Service shall be suspended. For the purpose of this Condition the
TMO shall serve a notice on the Consultant setting out those parts of the
Service which the TMO intends to provide or procure the provision of and

shall serve a notice on the Consultant that (if such be the case) the TMO

requires the Consultant to resume the provision of such part of the Service.

d) Without determining the whole of the Agreement, determine the Agreement in
respect of part of the Service only and thereafter the TMO would provide or
procure another consultant to provide such part of the Service.

e) Determine, in accordance with clause 15 (Termination), the whole of the
Agreement.

The TMO may claim from the Consultant any cost incurred by the TMO, including any
reasonable administration costs, in respect of the provision of any part of the Service
by the TMO or by another consultant, in the circumstances set cut in items a), b), c),
d) and e) above, to the extent that such costs exceed the fee which would othervwse
have been payable to the Consultant for such part of the Service.

The TMO may instigate a random audit to determine the performance of the Service.

" The TMO reserves the right to employ its own representative or agent to undertake

such an audit and the Consultant shall afford all reasonable access and co-operation
for the TMO, its representative or agent to facilitate this.

The TMO's powers under this clause 14 shall not be exercised unreasonably or
vexatiously.
TERMINATION

The TMO may terminate the Agreement immediately following serving of a notice for
the following events:-

a) Any material misrepresentation by a Consultant contained in his Quotation or
in his presentation submitted to the TMO prior to entering into this Agreement
with the TMO.

b) Serious or persistent default in performance.

c) A Consultant fails to take measures reasonably required to ensure that the

service will be progressed in a manner that will ensure completion by the
specified date or fails to maintain a satisfactory quality standard.

d) Should the Consultant become bankrupt, or make a composition or
arrangement with its creditors, or has an application made under the
Insolvency Act 1986 to the Court for the appointment of an administrator or an
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administrative receiver, or has a Winding Up Order made or resolution for
voluntary winding up passed, or has a provisional liquidator, receiver or
manager of the consultancy appointed, or has possession taken by or on
behalf of a creditor, termination will be immediate,

The Consultant may terminate the Agreement for the following reasons:-

a)

For a breach of any Condition of this Agreement by the TMO which is not
remedied within the 28 day notice period.

Where this Agreement is terminated by the TMO the following shall apply:-

a)

b)

c)

Any rights or remedies to which either party becomes entitled or subject before.

The TMO shall be under no obligation to make any further payments to the
Consultant and shall be entitled to retain any payment which may have fallen
due to the Consultant before termination.

The Consultant shall forthwith releaée and hand over to the-TMO any and all
property belonging or licenced to the TMO including but not limited to
supplies, equipment, records {including electronic data) and work in progress.

For avoidance of doubt where the TMO has terminated this Agreement for any
of the reasons set out in this clause and work is incomplete at that
termination, the TMO shall be entitled to engage another consultant to
complete the Consultant's duties under this Agreement and offset the
additional costs incurred due to the termination against any payment due to
the Consultant for work completed up to termination.

termination of this Agreement shall remain effective.

NOTICES

Any notice required to be served upon the TMO under this Agreement shall be in

writing and delivered by hand, or sent by first class recorded post or facsimile.

Notices to the TMO shall be addressed to:~

Chief Executive.

Royal Borough of Kensington and Chelsea
Tenant Management Organisation Limited
Charles House '
375 Kensington High Street

London W14 8QH.

Any notice required to be served on the Consultant under this Agreement shall be in
writing and delivered by hand or sent by first class recorded post or facsimile.

Notices to the Consultant shall be addressed to the last known business address or in
the case of a company to the registered office of that company.

Unless otherwise stated in this Agreement any notice is effectively served or deemed
to have been served when:-
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- Hand delivery — time of delivery.

- Recorded first class post delivery — the earliest of actual receipt or the
second day after posting.

- Facsimile — where there is confirmation of uninterrupted transmission by
a-transmission report and where there is no telephonic communication
by the recipient to the sender (to be confirmed in writing)} that the
facsimile has not been received in legible form within two days
{excluding weekends and bank holidays).

FEES AND PAYMENTS
Fees for the performance of Services are as stated on the Quotation form.

Lump Sums and Time Charge Rates shall include for all expenses and
disbursements whether foreseen or otherwise.

All quoted prices shall be fixed for a period of 24 months from the date of the
Agreement. Should the Agreement be extended beyond 24 months, all prices shall
then be reviewed. ’

Fees will not be adjusted except in accordance with this Agreement. Any application

for additional fees must be made in writing as soon as it becomes evident that
. instructions issued by the Project Manager may warrant an adjustment of fees under

clause 12.

No work shall be executed on a Time Charge basis without the prior approval
of the Consultancy Services Manager after receiving confirmation from the
Project Manager that additional work has been requested. Time charges
when authorised shall be the hourly rate of the level of staff required to carry
out the work regardless of the actual hourly rate of the member of staff
executing the work.

Any adjustment to the fees will be valued by the Consultancy Services Manager using
the rates and charges submitted with the Consultant’'s fee proposal and the
Consultant will provide breakdowns and such supporting evidence as the
Consultancy Services Manager may require to substantiate such amounts claimed.

If the service has to be modified as a result of changes being made to the service
delivery that do not have the approval of the Project Manager any additional fees
incurred by the Consultant as a result of modifications having to be made will not be
reimbursed.

If the service is cancelled, postponed or delayed fees will be paid for the service
completed to that date calculated at the quoted rates.

Fee payments may be requested at no less than monthly intervals for work executed
in arrears. The fee due shall be calculated on the number of assessments, reviews
and surveys carried out to date. A list shall be attached to each invoice identifying the
individual blocks, the service completed and the price for that service.

If any part of a fee invoice submitted by the Consultant is disputed for any reason, the
Consultant will be notified by the Consultancy Services Manager (and such
notification may be by electronic mail) within 21 days of receipt of the reason. No
payment will be made on any part of the invoice that is disputed until such time as the
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whole amount has been agreed and/or the invoice has been re-issued in an agreed
amount.

If any corrections have to be reasonably made to a fee invoice submitted by the
Consultant that fee invoice must be resubmitted. Fee invoices that have been
corrected by hand will not be paid.

Fee invoices shall be addressed to the Royal Borough of Kensington and Chelsea
Tenant Management Organisation Limited. Each invoice shall clearly indicate the
service title and be given a unique reference number. They shall be sent to Janet
Rhymes, Consultancy Services Manager, Procurement and Asset Data Team,
Kensington and Chelsea TMO, Charles House, 375 Kensington High Street, London
W14 8QH. :

Fee invoices correctly- submitted will be paid within 30 days of the date of receipt.

Any sums not disputed and remaining unpaid at the expiry of 30 days following
receipt of correct submission of an invoice shall bear interest at 2% above Bank of
England base rate current at the date the payment falls due. It is agreed between the
parties that the rate of interest described herein provides Consultants with a
substantial remedy pursuant to sections 8 and 9 of the Late Payment of Commercial
Debts (Interest) Act 1998.

EMPLOYEES TAX, ETC

The Consultant shall be entirely responsible for the employment and conditions of
service of the Consultant’s employees and shall ensure that any Sub-Consultant of
the Consultant is likewise responsible for its employees.

VALUE ADDED TAX

The Consultant shall (if so legally required) be registered with Customs and Excise
for Value Added Tax. The TMO shall pay to the Consultant such Value Added Tax as
may be properly chargeable by the Consultant in connection with the provision of the
Service.

Any sums quoted in this Agreement are exclusive of Value Added Tax. Consultants
shall add the appropriate Value Added Tax to any fee invoice submitted.

STANDING ORDERS

The Consultant is required to comply with TMO's Financial and Contract Regulations
(The Regulations). These documents are available for examination but Project
Managers will acquaint the Consultant with relevant Regulations as and when
necessary.

COPYRIGHT
The Consultant grants to the TMO a royalty free exclusive copyright in all of the

drawings, documents and information produced by the Consultant under this
Agreement, The Consultant may retain copies of all drawings, documents and
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information but shall not reproduce those drawings, documents or information for any
purpose other than the performance of the Service or as directed by the TMO.

Copyright of any original systems, formats or the like developed by the Consultant,
which could be adapted for use on other projects for other Clients, will remain with the
Consultant.

Copyright of any drawings, documents or information supplied by the TMO or Council
to the Consultant shall remain with the TMO and Council and shall not be reproduced
by the Consultant for any purpose other than the performance of the Senvice.

CONFIDENTIALITY, FREEDOM OF INFORMATION, PROBITY AND CONFLICT OF
INTEREST

The Consultant shall keep confidential all matters relating to this Agreement and shall
use ail reasonable endeavours to prevent their employees and agents from making
any disclosure to any person of any matter relating to this Agreement.

Clause 22.1 shall not apply to any disclosure that is reasonably required by persons
engaged in the performance of the Consultant’s obligations under the Agreement, is
already in the public domain or is required to be disclosed by law.

Any attempt at bribery, corruption, financial inducement or other improper conduct in
relation to the service which comes to the Consultant's attention shall be immediately
reported to the Consultancy Services Manager. The Consultant will at his own
expense co-operate with and provide statements or other evidence required by the
TMO and the Council, their internal and external auditors, the District Auditor, the
Ombudsman, police or-any other competent authority responsible for investigating
such matters.

The Consultant shall co-operate and assist the TMO with disclosures under the

Freedom of Information Act 2000 (The Act) and the parties confirm that a disclosure
required by the Act shall be classified as a disclosure required by law under clause
22.2 so that the obligations of confidentiality do not apply save that nothing in this

- clause shall impose an obligation on either party to disclose information which it

would be precluded from providing under the Act.

The Consultant shall declare any actual or potential conflict of interest which might
conflict with the interests of the TMO or the Council and this information must
immediately be notified to the Consultancy Services Manager.

PRESS AND PUBLICITY

The TMO and Council's aim is for the highest standard of presentation of the image of
their activities to the public and to ensure a fair and favourable reputation for their
services via effective communication to the media and the public. The Consultant will
be required to comply with the Council's Code of Practice for Publicity.

All information and publicity concerning the TMO and Council's activities and those of
the Consultant in connection with this Agreement shall be approved by the TMO.

All enquiries received by the Consultant from press, radio, television or other media
which may concem the TMO or Council shall be referred to the TMO's Head of Press
and Public Relations.
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The Consultant shall notify the TMO well in advance of any activity under this
Agreement which is likely to achieve publicity to enable the TMO's Press Office to
take a positive approach to such activities and deal with them appropriately.

On no account should the Consultant use or adapt the TMO or Council corporate
logos or images without prior written approval of the TMO.

GRATUITIES

The Consultant shall not, whether himself or by any partner or director engaged in the
provision of the Service, or by any person employed by him, or by any Sub-
Consultant working with him, in provision of the Service, solicit or accept any gratuity,
tip or other form of money taking or reward, collection or charge for any part of the
Service other than charges properly approved by the TMO in accordance with the
provision of the Agreement

INDUCEMENTS

The Consuitant shall not offer, give or agree to give, to any person any gift or
consideration of any kind as an inducement or regard for doing or forbearing to do, or
for having done, or forborne to do, any action in relation to the obtaining or execution
of this Agreement or any other contract with the TMO or Council or for showing, or

forbearing to show, favour or disfavour to any person employed by or Sub-Consultant

working with the TMO or Council. Nor shall any like act be done by any person
employed by or sub-consultant working with the Consultant or acting on his behalf
(whether with or without the knowledge of the Consultant), nor in relation to this
Agreement or any other contract with the TMO or Council shall the Consultant or any
other person employed by him, or Sub-Consultant working with him, or acting on his
behalf commit any offence under the Prevention of Corruption Acts 1889 to 1916, or
give any fee or award, the receipt of which is an offence under Sub-Section {2) of

Section 117 of the Local Government Act 1972.

AGENCY

Neither the Consultant nor his personnel nor his Sub-Consultants shall in any
circumstances hold himself br themselves out as being a servant or agent of the TMO
or the Council otherwise than in circumstances expressly or necessarily implied by
the Agreement.

Neither the Consultant nor his personnel nor his Sub-Consultants shall in any
circumstances hold himself or themselves out as being authorised to enter into any
contract on behalf of the TMO or Council or in any other way to bind the TMO or
Council to performance, variation, release or discharge of any obligation otherwise
than in circumstances expressly or necessarily implied by the Agreement.

Neither the Consultant nor his personnel nor his Sub-Consultants shall in any
circumstances hold himself or themselves out as having the power to make, vary,
discharge or waive any statutory obligation of the TMO or Council.
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INSURANCE AND INDEMNITIES

The Consultant shall maintain Professional Indemnity Insurance in an amount each
year of not less than £2,000,000 (Two million pounds) in respect of each and every
claim or series of claims arising out of one event for a period of one year from the
date of completion of the Services and provided that such insurance is available at
commercially reasonable rates from a reputable insurer. The Consultant shall inform
the TMO if such insurance ceases to be available at commercially reasonable rates in
order that the Consultant and the TMO can discuss the means of best protecting their
respective positions.

The Consultant 'shall release, indemnify and keep indemnified the TMO on demand
from and against all liability or claim, actions, demands, costs, charges and expenses
which may arise out of or in conseqguence of the non-performance of the Consultant
of its obligations under the Agreement.

The Consultant is also required to release, indemnify and keep indemnified the TMO
on demand against any liability or claim arising from personal injury, death or damage
to or loss of property caused by the Consultant's negligence and is required to
maintain Public Liability Insurance and Employer's Liability Insurance in respect of
such claims. Public Liability Insurance shall cover the TMO as principal. The
minimum cover required to be maintained is £5,000,000 (Five million pounds).

The Consultant shall ensure that suitable (as determined by the Consuitancy
Services Manager) levels of insurance cover are maintained by all Sub-Consultants.

The Consultant shall on demand produce to-the Consultancy Services Manager

copies of his insurers Certificate of Indemnity issued on. renewal of the policies of
insurance required above verifying the level of cover and the period of insurance.

CO-OPERATION

If requested to do so, the Consultant shall provide to the Council's Director of Law

and Administration any relevant information in connection with any legal inquiry,

Court proceedings or Tribunal in which the TMO may become involved or any.

relevant disciplinary hearing or.investigation internal to the TMO or Council and shall
give evidence in such inquiries or proceedings or hearings, arising out of the
provision of the Service under this Agreement.

The Consultant shall, immediately upon becoming aware of the same, notify the
Consultancy Services Manager of any accident, damage or breach of any statutory
provision relating in any way to the provision of or corinected with the Service.

The Consultant shall co-operate fully and in a timely manner with any request from
time to time of any auditor (whether internal or external) of the TMO or the Council or
the ombudsman or the London Fire Brigade to provide documents or to procure the
provision of documents relating to the project and to provide or procure the provision
of any oral or written explanation relating to the same.

LEGAL ADVICE
In the event of it becoming necessary for the Consultant to seek legal advice on

behalf of the TMO, or to protect the TMO or Council's best interests in connection
with "the Service, he shall, in the first instance, notify the Consultancy Services
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Manager who will instruct the Council's Director cf Law and Administration to provide
advice.

WAIVER

Failure by the TMO at any time to enforce the provisions of the Agreement or require
performance by the Consultant of any of the provisions of the Agreement, shall not be
construed as a waiver of or as creating an estoppel in connection with any such
provision and shall not affect the validity of the Agreement, or any part thereof, or the
right of the TMO to enforce any provision in accordance with its terms.

SEVERANCE

If any provision of this Agreement shall become or shall be declared by any Court of
competent jurisdiction to be invalid or unenforceable in any way, such invalidity or
unenforceabiiity shall in no way impair or affect any other provision, all of which shall
remain in full force and effect.

DISPUTES

In the event that either party is dissatisfied with the conduct of the other party in
relation to performance of this Agreement the Chief Executive on behalf of the TMO
and the project Partner or Director on behalf of the Consultant may send a Notice of
Dissatisfaction to the other party setting-out the matter to which the notice relates, the
reason for such dissatisfaction and, where relevant, the action that is to be taken
under the terms of the Agreement.

In any case, where the TMO also intends to withhold any payment otherwise due
under the Agreement, the notice referred to in clause 32.1 will include a notice of
intention to withhold payment. Such written notice shall be given no later than 7 days
before the final date for payment.

On receipt of a notice the parties shall use their reasonable endeavours to agree a
solution to the notified dissatisfaction. If the matter cannot be resolved to the parties’
satisfaction the dispute or difference shall be determined by legal proceedings.

The procedures under this clause 32 are without prejudice to the rights of either party
to refer any dispute or difference to Adjudication {any such reference shall be in
accordance with ‘Model Adjudication Procedures', published by the Constructlon
Industry Council, current at the date of reference).

EXCLUSION OF WARRANTY

The TMO has used reasonable endeavours to provide information it believes is
relevant to the service but cannot give any warranty as to the accuracy of any
representation which may have been made to the Consultant prior to his entering into
this Agreement and the Consultant acknowledges that he did not rely upon any
representation made by or on behalf of the TMO when entering into this Agreement.
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THIRD PARTY RIGHTS

Save as expressly provided in clause 34.2 of this Agreement it is not intended that
any party who is not a party to this Agreement shall have the right to enforce any of
the obligations, rights or provisions contained in this Agreement and any rights under
the Contracts (Rights of Thirds Parties) Act 1999 are hereby expressly excluded.

The parties intend that this Agreement may be enforced by the Royal Borough of
Kensington and Chelsea pursuant to Section 1 (1) of the Contracts (Rights of Third
Parties) Act 1999.

EQUAL OPPORTUNITIES

The Consultant shall comply with and not unlawfully discriminate within the meaning
and scope of-all legislation which may be in force from time to time relating to gender,
race, (eligion, marital status, sexual orientation, age or disability.

The Consultant shall do all such things as from time to time may be reasonably
required by the TMO to facilitate compliance by the TMO with section 71 of the Race
Relations Act 1976 and the Race Relations (Amended) Act 2000 having regard to the
need to eliminate unlawful racial discrimination and positively to promote equality of
opportunity and good relations between persons of different racial groups.

The Consultant shall take all reasonable steps to secure that their staff, agents and all
Sub-Consultants employed in connection with the Service do not unlawfully
discriminate as set out in this condition 35.
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PART 4: QUOTATION INSTRUCTIONS

1.0

1.1

1.2

1.3

1.4

1.5

1.6

2.0

21

2.2

221
222
223

2.3

BASIS OF TENDERS

Tenders are to be submitted on the basis of the information contained in the
Consultant's Brief Parts 1, 2, 3, 4 and Appendices all of which form part of this
Quotation Documentation together with the Quotation Form, the Certificate of Bona
Fide Tendering and the Statement in Relation to the Freedom of Information Act.

Any questions which may arise with regard to the interpretation of, or additional
information required to clarify the interpretation of, these Quotation Documents are to
be submitted in writing via post, facsimile or email to the Consultancy Services
Manager see Part 1. General Information and Requirements for details).

All queries must be received by the TMO no later than 7 days before the date for
submission cf the Quotation. The TMO cannot undertake to answer any query
received after this time but will use all reasonable endeavours to respond before the
Quotation closing date ’

The TMO'’s responses to queries raised by individual Consultants may be circulated
to all Consultants.

It is deemed that any Consultant submitting a Quotation has carried out all
investigations and enquiries, obtained all necessary information and sought all
necessary professional and other advice before submitting their Quotation.

It is deemed that alt Quotations are submitted on the basis of the information and
terms and conditions contained in this Quotation Document {and any amendments
agreed during the Quotation Period) and that by submitting their Quotation a
Consultant accepts that, should they be selected, no variation or amendment will be
made to the teims and conditions on which their tender was based prior to entering
into an Agreement with the TMO.

FEE QUOTATIONS

Fee quotations shall be submitted, on the Form provided for provision of the Services
detailed in Parts 1, 2, 3 and Appendices of the Consultant’s Brief. Quoted prices shall
be for the complete services, including those parts that would be sub-let to Sub-
Consultants,

Consultants shall indicate whether they would be able to complete the service within
6 months. Prices shall be submitted for completing within 12 months and 6 months as
follows: :

FRA Reports: a lump sum fee per block inclusive of all services and expenses.

FRA reviews: a lump sum fee per block inclusive of all services and expenses.

Floor Plans: a lump sum fee per block inclusive of all services and expenses.

Time Charge Rate for ad hoc services: hourly rates for all staff grades inclusive of
all expenses.
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Sub-Letting: Consultants shall insert the parts of the service they propose to sub-let
and the names of the Sub-consultants. If they do not propose to sub-let any part of
the service please insert N/A,

Insurances. Consultants shall insert the levels of Professional Indemnity, Public

Liability and Employer’s Liability insurances currently held and renewal dates. (See

Part 3: Terms and Conditions for the minimum limits)
Blocks (see items 2.2.1 — 3 above) are classiﬁed in five sizes:-

Very small  Up to 10 dwellings

Small 11 to 50 dwellings
Medium 51 to 100 dwellings
Large 101 to 150 dwellings

Extra large  Over 150 dwellings

CERTIFICATES AND STATEMENTS

Consultants shall certify. that the quotation they have submitted is competitive and
are required to sign and return the Bona Fide Quotation Certificate.

Under the Freedom of Information Act 2000 (the Act) the public have a general right
of access to information held by the TMO (Employer). This right of access to
information not only includes information about the Employer's contracts but also its
procurement arrangements with potential Consultants. This right does not extend to
information which is commercially sensitive or otherwise “exempt” from disclosure
under the Act. As a consequence, only information that is genuinely commercially
sensitive or otherwise exempt information as defined in the Act may be held in
confidence by the Employer. Consultants are therefore required to complete and
return with their tender the Statement in Relation to the Freedom of Information Act
2000 identifying those areas in their quotation that they consider are commercially
sensitive giving reasons and evidence (where relevant) including proposed dates for
lifting confidentiality in respect of those areas. The -extent to which this information
shall be held in confidence by the Employer and for how long may be subject to
discussion as part of the quotation process and during post-quotation negotiations (if

any).

The TMO reserves the right to hold all or any information from quotations in
confidence or disclose it whether or not it is identified as commercially sensitive by
the Consultant where confidentiality or disclosure is necessary to comply with the
TMO’s legal duties and lawful discretion generally or in relation to the tender process.

ADDITIONAL INFORMATION

Consultants are required to submit the following additional information with their
quotation:-

An example of the Standardised Format to be used to record each FRA and also the
standard format to be used to record each FRA review.

A FRA report recently completed for another client (with identification details suitably
obscured if necessary). Ideally this should cover communal areas if a residential
block.
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Detaiis of professional qualifications, in particular fire risk assessment qualifications,
and experience of the Project Leader and proposed team members who will carry out
the assessments.

AGREEMENT

It is intended to enter into a formal written Agreement with the successful Consultant
which shall incorporate the Brief Parts 1, 2, 3, 4 and Appendices and the
Consultant's Quotation. Until the execution of the Agreement the successful
quotation submission together with the TMO’s written acceptance will form a binding
agreement between the TMO and the successful consultant.

NON-SUBMISSION, QUALIFICATIONS AND ERRbRS

If upon examination of the Quotation Document a Consultant decides not to submit a
quotation he shall inform the TMO immediately and return all documents, with a
covering letter, to the Consultancy Services Manager.

Alterations to any part of the Quotation Docﬁment, other than amendments
authorised in writing by the Consultancy Services Manager during the quotation
period, will not be permitted and will, if made, be ignored,

If any qualifications and/or errors are found in a submitted Quotation, the Single
Stage Selective Tendering Procedures Alternative 1 will apply.

Failure to complete fully all sections of the Quotation Form or provide required
information (see ltems 6.1 d) and e) below) will result in disqualification.
QUOTATION SUBMISSIONS

Consultants shall submit the following:-

a) Quotation Form completed

b) Bona Fide Quotation certificate completed

c) Statement in Relation to the Freedom of Information Act 2000 completed

d) Additional Information

i) An example of the Standardised Format to be used to record each FRA
and also the standard format to be used to record each FRA review.

i) A FRA report completed recently for another client. Ideally this should
cover the communal areas of a residential block (with identification
details suitably obscured if necessary).

i) Details of professional qualifications, in particular fire risk assessment
qualifications, and experience of the Project Leader and proposed team
members who will carry out the assessments.

IR =
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Quotations are to be received by 12 noon on Monday 10" August 2009. Quotations
received after the stated time will be disqualified. Quotations shall be retumed by
hand or by post in the envelope provided.

QUOTATION EVALUATION

Quotations will be evaluated on all the prices and information contained in the
quotation submissions.

The assessment of the quotation bids will be based on the submitted prices for all
parts of the service and the contract will be awarded on the basis of the offer
considered by the TMO to give best value overall.

The TMO does not undertake to accepf the lowest or any offer.

[———C
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Potentially High Risk Blocks

No. of Estate Staff
Block Address Storeys Flats Contact
Trellick Tower 5 Golborne Rd, W10 SPA 30+ stories - 217|Clinton Hegarty
Paul Steadman
Grenfell Tower Grenfell Road, W11 1TG 20 storey 120{Robert Regan
Adair Tower Appleford Road, W10 5EA 20 Storey 78|Pat Duniea
Hazlewood Tower Golborne Gardens, W10 50T 20 storey 78|Clinton Hegarty
Gary Chin-Fatt
Worlds End Estate - consists of Blantyre Street SW10 Steve Millar
Ashburnham Tower 20 storey 50
Berenger Tower 20 storey 51
Blantyre Tower 20 storey - 65
Dartrey Tower 20 storey 49
Greaves Tower 20 storey 62
Chelsea Reach Tower 20 storey 65
Whistler Tower 20 storey 61
Berenger, Blantyre, Dartrey & Whistler Walk, 1st floor - Worlds End Estate 125
Middle Dartrey, Upper Berenger, Upper
Blantyre, Upper Dartrey, Upper Whistler Middle Dartrey on 2nd Floor. Uppers on
Walks 4th floor 221
Dartrey sheltered scheme Clubroorr. at 11/12 Dartrey Walk 1st floor - Worlds End Estate
Silchester Estate Silchester Rd/Darfield Way W10 Ozwaldo Martinez
Dixon House 20 floors 80
Frinstead House 20-floors 80
Markland House 20 floors 80
Whitstable House 20 floors 80
King Charles House rd & 10 floors 40|Boniface Enoch
Raymede Tower rd & 10 floors 55{Pat Coughlin -
Treverton Tower grd & 10 floors 55| Pat Coughlin
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Sir Thomas More Estate Beaufort Street, SW3

Boniface Enoch
Burleigh House, SW3 ) 6 floors (incl basement) 42
Cadogan House 6 floors (incl basement) 49
Dacre House 6 floors (incl basement) ) 47
Winchester House : 6 floors (incl basement) 56
Kingsley House _ 6 floors (incl basement) 48
Cremorne Estate Milman Street, SW10 Boniface Enoch
Gillray House ard & 7 floors*” 32
Riley House ' rd & 7 floors** 32
Lacland House grd & 7 floors** 32
Milman House grd & 7 floors*™* - 32
Greg Dyer Martin
Elm Park Gardens Walsh Darren Short
Elm Park House Fulham Road, SW10 grd & 11 floors & basement garage 60 :
5 Elm Park Gdns, SW10 40
7 Elm Park Gdns, SW10 40
67 Elm Park Gdns, SW10 39
1 Elm Park Gardens, SW10 5
4 Elm Park Gardens, SW10 9
110 Elm Park Gardens, SW10 8
16 Elm Park Gardens, SW10 8
22 Elm Park Gardens, SW10 8
28 Eim Park Gardens, SW10 8
34 Eim Park Gardens, SW10 8
35 Elm Park Gardens, SW10 10
39 Elm Park Gardens, SW10 6
40 Elm Park Gardens, SW10 9
44 EIm Park Gardens, SW10 8
49 Elm Park Gardens, SW10 49
52 Elm Park Gardens, SW10 4
55 Elm Park Gardens, SW10 9
62 Elm Park Gardens, SW10 6
68 Elm Park Gardens, SW10 25
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71 Elm Park Gardens, SW10

10
74 Elm Park Gardens, SW10 10
80 Elm Park Gardens, SW10 10
86 Elm Park Gardens, SW10 10
92 Elm Park Gardens, SW10 10
93 Elm Park Gardens, SW10 40
98 Elm Park Gardens, SW10 10
104 Elm Park Gardens, SW10 10
110 Elm Park Gardens, SW10 9

Sheltered blocks

Burgessfield sheltered/care Aubrey Mulrain
Jean Darling House Milman Street, SW10 sheltered Boniface Enoch
Chelsea Farm House Milman Street, SW10 sheltered Boniface Enoch
Whitchurch & Blechynden Houses 3 Kingsdown Close, W10 6SL sheltered 40|0zwaldo Martinez
1, Nursery Lane Highlever Road W10 sheltered 35]0zwaldo Martinez
70 Tavistock Rd, W10 sheltered 35{Aubrey Mulrain

Temporary Accommodation

6 Hesketh Place

Temporary accommodation-grd & 3 floors Dave Hill
6 Runcorn Place Temporary accommodation Jimmy Hinds
7 Runcorn Place Temporary accommodation Jimmy Hinds
36 Oxford Gdns Joe Edwards
41 Cambridge Gdns Dave Hill
130 Lancaster Road, W11 Dave Hill
Grove House Chelsea Manor Street, SW3 grd & 4 floors 120[Terry McGill
Hereford House 370-2 Fulham Road, SW10 gUY 2ndry escape no longer viable 30| Boniface Enoch
Kensal House Ladbroke Grove, W10 grd & 3 floors - 68|Pat Coughlin
Nottingwood House Clarendon Road, W11 Grd & 4/57 100
QOctavia House Southern Row, W10 Grd & 477 68|Ronnie Wright
9 Colville Sq, W11 2BD conversion, basement , grd & 4/5 floors 6|Pat Dunlea
11-12 Colville Sq, W11 2BD conversion, basement , grd & 4/5 floors 12|Pat Dunlea
14 Colville Sq, W11 2BG 12jPat Dunlea
32 Dawson Place, W2 4TJ Grd & 3 floors 7|Ken Wilson
140 Lexham Gdns, W8 6 TE basement, ground & 3 floors?? 10)John Whall
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65 Elgin Crescent, W11 2JE 4 floors 8{Pat Dunlea

67 Elgin Crescent, W11 2JE 4 floors 5{Pat Dunlea

62 Finborough Road, SW10 4/5 floors 52{Terry McGill
Walnut Tree House Tregunter Road, SW10 9DG 38| Terry McGill

68 Flood Street, SW3 grd & 3 floors- afd in common parts 8|Boniface Enoch
1 Pembridge Sq 2ndry escape - viable?? Grd & 3/477 Ken Wilson
Mulberry Close Beaufort Street, SW3 Grd & 4 floors 40{Boniface Enoch

1-12 Morgan Road, WI0 12!{Aubrey Mulrain
Cecil Court Fawcett Street, SW10 5 floors? 22

Clydesdale House 255 Westbourne Park Road, W11 grd & 5 floors 30;Pat Dunlea
Lowerwood Court Ladbroke Grove / Westbourne Pk Rd,W11 [grd & 8 floors™* 64|Pat Dunlea
Lonsdale House Lonsdale Road, W11 7 floors ** 80{Ken Wilson
Camelford & Upper Camelford Walks Lancaster West Estate, W11 3 floors 59

Campden Houses Peel Street, W8 5 floors 1344John Whall
359-361 Kings Rd grd &4 Boniface Enoch
94 Ladbroke Grove basement, grd & 3 Pat Dunlea
172-4 Ladbroke Grove basement & 3 Pat Dunlea

34 Oxford Gdns gd&5 Aubrey Mulrain
6 Stanley Gardens basement, grd & 4 floors Ken Wilson
Longlands Court 2ndary escape across the roof void - Ken Wilson

Key: ** Blocks where properties on the upper floors have a secondary means of escape

accessed from within their home

Estate Staff

Mobile Telephone Numbers

Clinton Hegarty

Ronnie Wright

Boniface Enoch

Pat Coughlin

Pat Dunlea

Ken Wilson

Aubrey Mulrain

John Whal!

Terry McGill

Ozwaldo Martinez

Dave Hill

Joe Edwards

]
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www.kctmo.org.uk

Direct Line:
Facsimile:
e-mail;
Date:

Salvus Consulting L.td

For the attention of Mr A Furncss

Our Reference Your Reference

JCR/1921a

Dear Sirs

FIRE RISK ASSESSMENTS

PHASE | — HIGH RISK BLOCKS
APPOINTMENT OF CONSULTANT

I enclose herewith two copies of the Agreement.

Kensington
& Chelsea

fo £\
’ \o’o
TMO

L 4

jrhymes@kctmo.org.uk

2 September 2009

Please Contact
Janet Rhymes

Please sign both copies and return one copy of the complete document to me.

The signatory to this Agreement must be a partner, director or other person authorised to sign

on behalf of the firm or practice.

Yours faithfully

Janet C Rhymes
Consultancy Services Manager
Procurement and Asset Data Team

The Royal Borough of

Kensington & Chelsea
Chief Executive Tenant Managerment
Helen Evans Organisation Ltd.

Registered Office:

Chatles House,

375 Kensington High Street,
London W14 8QH

Managing council housing for tenants and leaseholders in the Royal Borough

Registered in England
& Wales No. 3048135

VAT No. 672 0689 19

f’.
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Appointment Reference: JCR/1921
APPOINTMENT OF CONSULTANT
FIRE RISK ASSESSMENTS
PHASE 1 — HIGH RISK BLOCKS

AGREEMENT

THE CLIENT:. The Royal Borough of Kensington and Chelsea
Tenant Management Organisation Limited

wishes to appoint
THE CONSULTANT: Salvus Consulting Ltd

to carry out the first phase of Fire Risk Assessments on the Council’s high risk blocks as more
particularly described in the attached documents.

The TMO has accepted the fee tender dated 7" August 2009 submitted by the Consultant (copy
attached) and the Consultant shall commence the assessments on 24" September 2009.

Signed: Date:
Russell Thompson
Head of Asset Strategy and Investment

For and on behalf of; Royal Borough of Kensington and Chelsea
Tenant Management Organisation Limited
Charles House
375 Kensington High Street
London W14 8QH

I/WE ACCEPT THIS APPOINTMENT under the terms detailed herein,

Signed: Date:

Name:

Position:

For and on behalf of: Salvus Consulting Ltd
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA
TENANT MANAGEMENT ORGANISATION LIMITED

FIRE RISK ASSESSMENTS

QUOTATION FORM

We QSC)]/ vus (,5[4\('0{/14;14& /L/' 0/ having examined the Consultants’

Brief offer to undertake io provide all necessary services and to carry out and complete the whole of

the works identified in the Brief Parts 1, 2, 3, 4 and Appendices within 12 months for the amounts
inserted below.

We *are/are=met* capable of completing the assessments and surveys within & months and
*have/hawe-aet* inserted prices accordingly.

(* Delete where not applicable)

Fixed Price Lump Sums

12 months 6 months
FRA REPORTS
Very small blocks £ 195 -0 £ (q f—-o o
Small blocks £ dé6f-o00 ¢ 26§-00
Medium blocks g 3S0-00 ¢ 350 -00
Large blocks £ 56§00 ¢ S6$-00
Extra large blocks e 8§95-00 ¢ 8§87 §—00
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FRA REVIEWS
Very small blocks
Small blocks
Medium blocks
Large blocks

. Extra large blocks

FLOOR PLANS
Very small blocks
Small blocks
Medium blocks
Large blocks

. Extra large blocks

TIME CHARGE RATES

Discipline
Fiee RiSk ASCESSvaén'T
L0k ShFer ConsALTIE ]
i Tect mavAtsbL
Apmi i SATOZ
DLan A/ oTA DI

Fixed Price Lump Sums

12 Months 6 Months
g [60-00 ¢ [60-00
e 2300 ¢ 23500
£ RS-00 ¢ TI-pO
e Slp-00 ¢ S(0-~0pD
g &8/S-0D0 ¢ gIC-0D
e 7S-o0 ¢ 75-00
£ 12§00 ¢ (2§ -cO
£ Qif-00 g  2§-0D
g 32¢C-00 ¢ 319¢-00
£ O‘S*O'p//,s/q,,u £ O-SOI/WIL

Level of Staff

Fids. SAFETT RWISOL
SEvipR FS A

SVl MA A bl
Admr SulPm.7

TECUN 1 (AL

Rate per hour
£

75
925
So

20
k¥'e
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We propose to SUB-LET parts of the Service as follows:-

Name of Sub-Consultant Part of Service
INSURANCES
Current level of cover Renewal date
#
Professional Indemnity £ ,poD 000 27 ,/5/1 O
Public Liability e S, 000, p00O 17’/ z / (o
Employers Liability £ (0,000, =2/ ZZ{/Z/(/L ©

We will rolse leddf o v{ 2,000,000 ﬁwé%

WE AGREE that this quotation shall be on a firm price basis with prices fixed until 31" August 2011
and will not be subject to adjustments for any increases or decreases in wages or prices of

equipment on which the prices have been calculated until after this date.

WE FURTHER AGREE that we will not adjust the amount of the quotation in accordance with any
agreement or arrangement with any person other than the Royal Borough of Kensington and

Chelsea Tenant Management Organisation Limited.
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WE FURTHER AGREE to hold this quotation open for acceptance by the Royal Borough of
Kensington and Chelsea Tenant Management Organisation Limited for a period of thirteen weeks

from the date of submission.

WE FURTHER AGREE that until a contract is completed, this quotation and acceptance thereof by
the Royal Borough of Kensington and Chelsea Tenant Management Organisation Limited, signified

by letter, shall constitute a binding contract.

WE DECLARE that this quotation is submitted on the basis of the information and terms and
conditions contained in the Project Brief for Consultants Parts 1, 2 and 3 and the invitation letter and
on the understanding that by submitting this quotation, the terms and conditions are accepted by us
and no variation or amendment will be made to any part of the Project Brief and WE UNDERTAKE
to enter into a Contract with the Royal Borough of Kensington and Chelsea Tenant Managemerit

Organisation Limited incorporating the Project Brief for Consultants Parts 1, 2 and 3.

Signed:

Name {Print): ‘4' 6144/6"{5 [M D)

For and on behalif of: CALIWS  ConsSis T a/6 LTy

Date: 7/8:/9?
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA
TENANT MANAGEMENT ORGANISATION LIMITED

FIRE RISK ASSESSMENTS

BONA FIDE QUOTATION

The essence of selective tendering is that the Client shall receive bona fide competitive
tenders/quotations from all those invited to do so. In recognition of this principle we certify that this
is a bona fide quotation intended to be competitive and that we have not fixed or adjusted the
quotation by or in accordance with any agreement with any other person. We also certify that we
have not done and we undertake that we will not do, at any time before the hour and date specified
for the return of this tender, any of the following:-

1. Communicating to a person other than the person calling for those quotations the
amount cr approximate amount of the proposed quotation or make up of the
consortium (if appropriate} except where the disclosure in confidence was necessary
to obtain professional indemnity insurance.

2. Entering into any agreement or arrangement with any person that he shall refrain
from quoting or as to the amount of any quotation to be submitted.

3. Offering or paying or giving or agreeing to pay or give any sum of money or valuable
consideration directly or indirectly to any person for doing or having done or having
caused to be done in relation to any other quotation or proposed quotation.

Signed:

Name {Print}): . , g' 414\/6?(

For and on behalf of:

Date:
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA
TENANT MANAGEMENT ORGANISATION LIMITED

FIRE RISK ASSESSMENTS

STATEMENT IN RELATION TO THE FREEDOM OF
INFORMATION ACT 2000

We acknowledge that the TMO has obligations in relation to Freedom of Information.

In accordance with the provisions of sections 41 and 43 of the Freedom of Information Act (the Act)
we ‘*wish/de=msel=mish to request an exemption for the information provided to the TMO in
preparation and completion of our quotation for consultancy services with the TMO.

We understand that section 41 of the Act provides an absolute exemption for disclosure of
information held by a public authority, which would constitute an actionable breach of confidence.
During the course of the quotation process all information provided to the TMO by us under Table 1
(below) is provided in confidence up to the date of the award of the Contract by the TMO.

We further believe that disclosure of the information referred to in Table 1 (below) after the contract
is awarded would, or is likely to, prejudice our commercial interests. In particular, the disclosure of
this information would be likely to weaken our position in a competitive environment by revealing
market-sensitive information or information of potential usefulness to our competitors.

If we were awarded this Contract we ask that the information in Table 1 be put in a commercially
sensitive schedule to the contract.

Table 1: Confidential and commercially sensitive information

Exemption(s) Information Minimum

Claimed Period of
Exemption

Secti - [

41 and 43 PLL OOSHNGS  ASSraATED ~ ety

Wit THI(S 7Zr/béﬂ’,/ LV IAT
Sections
41 and 43

If for any reason the TMO considers releasing any of the above conf'dentjl OH zummermally
sensitive information, we ask in the first instance that you contact +

SO Ja s . This will enable us to review the nature of the material under consideration for
release and also provides the opportunity to support the TMO in its decision whether or not to
disclose the information.

We will use all reasonable endeavours to review the commercial sensitivity of the information and
inform the TMO (in writing) whether or not we agree that the information should be released within 3
working days of receiving the request.

* Delete where not applicable
+ Insert name of calfordseaden’s representative
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Signed:

Name (Print):

Y

For and on behalf of:

Date:

i

A Fae LS

/8769
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Freephone:_ Kensington TMO

www.kctmo,org.uk & Chelsea
Firecare999 Direct Line:
113 High Street Facsimile:
Ruislip e-mail: jrhymes{@kctmo.org.uk
London HA4 8JN Date: 27 August 2009

For the attention of Mr M Dunne

Our Reference Your Reference Please Contact
JCR/inv2b Janet Rhymes

. Dear Sirs

FIRE RISK ASSESSMENTS
QUOTATION FOR CONSULTANCY SERVICES

Thank you for submitting a fee quotation and attending the interview.

I apologise for the delay in notifying you of the outcome. The analysis process has taken
longer than anticipated. We have had to take into consideration not only the fee quotations but
also the written information submitted with the quotations and the interviews. Added to this
holidays and part time working have interrupted the process.

I regret to inform you that you have not been successful. Your technical and managerial

ability were very good and you were given the top marks following the interview, but only

marginally in front of the second placed consultant. The panel felt that as there was so little to

choose between the first two consultants the final decision had to be made on price and

unfortunately, when we calculated the total cost using the rates quoted by each consultant,
. your total price was the highest of the four submissions.

Thank you for participating in this quotation exercise.

Yours faithfully

Janet C Rhymes
Consultancy Services Manager
Procurement and Asset Data Team

Managing council housing for tenants and leaseholders in the Royal Borough

The Royal Boraugh of Registered Office: . ;
Kensington & Chelsea Charles House, ?ev%;ges;nﬂ%l?nag
Chief Executive Tenant Management 375 Kensington High Street, i
Helen Evans Organisation Ltd. London Wi4 80H VAT No. 672 0689 19
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i Kensmgton

www.ketmo.org.uk & Chelsea
RPS Safety Services Ltd Direct Line:
Archdeaconry House Facsimile:
Gravel Walk e-mail: jrhymes@ketmo.org.uk
Peterborough Date: 27 August 2009
PEl1 1YU

For the attention of Ms D Smith

Qur Reference Your Reference Please Contact
JCR/inv3b Janet Rhymes

. Dear Sirs

FIRE RISK ASSESSMENTS
QUOTATION FOR CONSULTANCY SERVICES

Thank you for submitting a fee quotation and attending the interview.

I apologise for the delay in notifying you ofi the outcome. The analysis process has taken
longer than anticipated. We have had to take into consideration not only the fee quotations but
also the written information submitted with the quotations and the interviews. Added to this,
holidays and part time working have interrupted the process.

I regret to inform you that you have not been successful. Your technical ability was
considered to be good but the interview panel had reservations about your management skills
and as a consequence placed you in third place (out of four) following the interview. We still
analysed all the prices submitted and when the total costs were calculated using the rates
quoted by each consultant, your total price was the second highest of the four submissions.

Thank you for participating in this quotation exercise.

Yours faithfully

Janet C Rhymes
Consultancy Services Manager
Procurement and Asset Data Team

Managing council housing for tenants and leaseholders in the Royal Borough

The Royal Borough of Registered Office: . .
) ) Kensington & Chelsea Charles House, zegls;emd in England
Chief Executive Tenant Management 375 Kensington High Street, Wales No. 3048135
Helen Evans Organisation Ltd, London Wi4 80H VAT No. 672 0689 19
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Froophone | Kensington TMO

www.ketmo,org.uk ' & Chelsea
Fire Protection Association Direct Line:
London Road Facsimile;
Moreton-in-Marsh e-mail: jrhymes@ketmo.org.uk
Gloucestershire GL56 ORH Date: 27 August 2009
Date:

For the attention of Ms K Helm

Qur Reference Your Reference Please Contact
JCR/inv4b Janet Rhymes

. Dear Sirs

FIRE RISK ASSESSMENTS
QUOTATION FOR CONSULTANCY SERVICES

Thank you for submitting a fee quotation and attending the interview.

I apologise for the delay in notifying you of the outcome. The analysis process has taken
longer than anticipated. We have had to take into consideration not only the fee quotations but
also the written information submitted with the quotations and the interviews. Added to this,
holidays and part time working have interrupted the process.

I regret to inform you that you have not been successful. The interview panel felt that,
compared to the other three consultants, your experience and technical and managerial
abilities were limited and as a consequence marked you into fourth place. We did analyse
completely the fee submissions and when the total costs were calculated using the rates
quoted by each consultant, your total price was the second lowest, a very competitive fee

. quotation.

Thank you for participating in this quotation exercise.

Yours faithfully

Janet C Rhymes
Consultancy Services Manager
Procurement and Asset Data Team

Managing council housing for tenants and leaseholders in the Royal Borough

The Royal Borough of Registered Office: - -
‘ ] Kensington & Chelsea Charles House, geﬁzgﬁ;nﬁ'?gg
Chief Executive Tenant Management 375 Kensington High Street, '
Helen Evans Organisation Ltd. London W14 8QH VAT No. 672 0689 19
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www.ketmao.org.uk & Chelsea

I Freephone:- ' \L) @ : Kensington

Salvus Consulting Ltd Direct Line:
Facsimile:
e-mail: jrhymes(@kctmo.org.uk
Date: 26 July 2009
For the attention of Mr A Fumess
Our Reference Your Reference Please Contact
JCR/inv5b : Janet Rhymes

Dear Sirs
®

FIRE RISK ASSESSMENTS
LETTER OF INTENT

Thank you for submitting a fee quotation and attending the interview.

Further to recent correspondence and satisfactory responses to our additional queries, I am
pleased to inform you that your fee quotation has been accepted and it is our intention to
appoint you to carry out the first stage of Fire Risk Assessments on the Council’s high risk
blocks.

I will prepare your formal appointment which you should receive within the next week. In the
meantime, Janice Wray will arrange with you a project briefing meeting and a meeting with
the Fire Brigade both of which shall take place before the agreed start date of: 24™ September
2009. '

Yours faithfully

Janet C Rhymes
Consultancy Services Manager
Procurement and Asset Data Team

Managing council housing for tenants and leaseholders in the Royal Borough

The Royal Borough of Registered Office: ] .
Kensington & Chelsea Charles House, zﬁ:ﬁomsa%?gg
Chief Executive Tenant Management 375 Kensington High Street, ’
Helen Evans QOrganisation Ltd. London W14 80H VAT No. 672 0589 19
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Janet Rhymes

From: Janet Rhymes

Sent: 26 August 2009 13:34

To: ‘Andrew Furness’

Cc: Janice Wray; Liam Good

Subject: Fire Risk Assessments - Letter of Intent

Attachments: Letter of Intent. Salvus.doc
Andrew
Please find attached our letter of intent.

A hard copy will be in the post (to your office} tomorrow.

Janet

27/08/2009
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Janet Rhymes

From:  Andrew Furness [andrewfumess@salvus-consulting.co.uk]
Sent: 26 August 2009 18:27 ' ‘

To: Janice Wray
Cc: Ann.Muchmore@rbke.gov.uk; Janet Rhymes; Valerie Sharpies; Liam Good; Adrian Bowman;
Kim

Subject: RE: Fire Risk Assessments -~ high risk blocks KCTMO

Hello Janice
we are delighted you are appointing us to assist you.
| have received the email from Janet and look forward to receiving hard copy of the letter.

| am available for a meeting morning of the 7th, shall we say 09.30hrs?
| will ask my PA Kim to look through my calendar and liaise with a date to meet the LFB

| too am looking forward to working with you
best regards

Andy

EE R Rttt iRl el R Rt e R et Rt ettt Rt R kR R R R LR LR RS

Andrew P Furness
Managing Director

Salvus Consulting Ltd

Safety Management & Training

Mobile:

visit us at http:/salvus-consulting.co.uk

AT I I T A AT AT AT AT AT A AT AL AA AN AR A AT AR AR A I Ik h ko hhhk i

The information in this e-mail and any attachment is confidential.

It is intended only for the recipient(s).

If you are not the recipient, please notify the sender immediately and do not
disclose the contents to any other person or make any copies.

The information in this e-mail and any attachment express the views of the
individual and not Salvus Consulting Ltd unless explicitly stated.

From: Janice Wray [mailto:jwray@kctmo.org.uk]

Sent: 26 August 2009 12:16

To: Andrew Furness

Cc: Ann.Muchmore@rbke.gov.uk; Janet Rhymes; Valerie Sharpies; Liam Good; Adrian Bowman

27/08/2009
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Subject: RE: Fire Risk Assessments - high risk blocks KCTMO
Andrew

Thanks for coming back to me so promptly. | have consulted my colleagues and we are happy with your
responses to our additional queries. | would advise that you will be hearing officially from our Professional
Services Officer, Janet Rhymes, in the next few days. (I believe that she will send you a Letter of

Intent electronically in the next 2 days and will follow this up with the appointment letter in the post early next
week.} | would like to confirm the proposed start date of the 24th September.

 would be grateful if we could agree some dates with you to meet in advance of the
programme commencing. Specifically, could you advise on your availability for the following -

1. Briefing meeting at our offices week commencing 7th September - preferrably either monday 7th -am or
Tuesday 8th -pm

2. Meeting with the local Fire Safety Officers - | have not yet checked their availability but can you advise
which of the following you could make and then | will contact the FB to finalise a date & time -

Tuesday 15th Sept - am
Wednesday 16th Sept - am
Thursday 17th Sept - pm
Monday 21st Sept - am
Tuesday 22nd Sept - am or pm

Please advise

Look forward to working with you

Janice Wray
Health & Safety Adviser

Kensington & Chelsea TMO
Charles House

375 Kensington High Street
London

W14 8QH

re: I

www.kctmo.org.uk

From: Andrew Furness [mailto:andrewfumess@salvus-consulting.co.uk]
Sent: 25 August 2009 21:08

To: Janice Wray _
Cc: Janet Rhymes; Ann.Muchmore@rbke.gov.uk; Liam Good; Valerie Sharpies; Adrian Bowman

Subject: RE: Fire Risk Assessments - high risk blocks KCTMO

Hello Janice

| am sorry not to be able to talk to you face to face as | am up here in Liverpool

Having read through your email there appears to be no particular issues form our end, we did in fact have a
team meeting following my brief conversation with Janet last week.

with regard to you queries fro ease | have indicated our responses in blue below, and trust that these will
assist you in your selection process.

please do respond to this email if you have any further queries and I will respond tomorrow night.

| look forward to having the opportunity to hopefully working with you and your team in the future

27/08/2009
TMO10037438_0095
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best regards
Andrew

From: Janice Wray [mailto:jwray@kctmo.org.uk]

Sent: 25 August 2009 12:16

To: Andrew Furness

Cc: ?anet Rhymes; Ann.Muchmore@rbkc.gov.uk; Liam Good; Valerie Sharpies; Adrian Bowman
Subject: Fire Risk Assessments - high risk blocks KCTMO

Andrew,

| believe that you are out of the office all week but you are contactable be e-mail and mobile. | wanted to raise
a f_ew points with you in relation to this project and | would appreciate it if you were able to let me have a
written response by Thursday (e-mail would be fine). Specifically -

1. Plans

As discussed we will not be able to provide any plans for our buildings. We appreciate you were not initially
anticipating having to produce plans for each block, however, can you please advise what is the likely impact
of producing all plans? Specifcally, does this mean that you will be unable to complete the work within 6
months? we held a team meeting on Friday last week to discuss this very issue of i.e. that of turning around
the plans within the 6 month period. We believe that is within our capacity to include the plans within the 6
months, particularly as we wilt complete them as we undertake the risk assessments themselves with our
electronic recording system.

We have no objection to a report being submitted in advance of it's plan, however, in the same way as you
have given us an undertaking to submit the reports within a fixed period of completing the assessment we
would also like you to give us an undertaking for how soon we could expect to receive the completed
associated plan. (We have some anxiety about keeping control of the project if there is too long a delay
between receipt of reports and receipt of plans.) Please advise on what timescale you propose. | do believe
that if you are able to accept a revised timescale of turning the FRA report around in 2 weeks instead of 1
week we can ensure that each FRA will be accompanied by a completed plan. NB There may be a slight
delay for the Extra large sites but we anticipate a maximum of 3 working days.

If you are unable to move your position on the FRA report being to you in 1 week (as discussed we would
provide you with a 'cautionary report as an interim report should we find safety critical issues) | would expect
delivery within 1 working week for vsmall and small premises, 10 days for Medium and large premises and 14
days for extra large premises(please note these are only estimations and we may well be able to turn the
plans around more quickly).

2. Fire Brigade involvement

As advised we have had ongoing negotiations with the FB and they are still keen to monitor our progress in
this area. In particular the FB have asked to meet our appointed consultant and to approve the profroma you
intend to use in advance of the assessments commencing. Additionally, they would like us to submit to them a
copy of the first four completed assessment reports (plus plans) and to meet with them 4-monthly so that they
can monitor progress with assessment programme and also progress with implementing recommendations /
action plans. Great idea, as we discussed at the meeting our format is known within the fire service - however
we are continually looking to improve the format and we would like the LFB involved as much as you wish. our
objective is to ensure we deliver to_your specification. Steve and | discussed the need to make contact with
your specific enforcement team prior to starting the project.

Additionally, we have had some written correspondence with the FB in relation to some specific blocks and
clearly we will provide you with a copy of this in advance of your assessment at each of these blocks. we will
be pleased to make use of any information that you receive, we have a number of contacts within the LFB and
will be pleased to make use of these in addition to any info you receive. We will include any priority rated high
risk blocks within our programming.

3. Action Plans / Recommendations

As discussed previously we are keen to have the Action Plans set out to assist us to direct our limited
resources at the areas of highest risk. Therefore, could you confirm that you will be sorting / colour-coding
your Action Plans as follows ?

27/08/2009
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Legal - required by RRO these issues will be annotated Red (plus any significant life risk that we find)
Recommended - recommended by BS, good practice etc. these will be annotated Amber

Improvement — considered to enhance fire safety these will be annotated green

Additionally, can you confirm that you will maintain an electronic document (probably a
spreadsheet) which lists all the Action Plans and that we will receive an updated copy of this on a
regualr basis - perhaps monthly. | can confirm that we can undertake this - | do have to say | did not cost
this into our quotation but | will agree to include this in the time set aside for the monthly meetings.

4. Timescales for Action Plans / Recommendations

Clearly we cannot anticipate what actions will be required in advance of the assessments. However, there is
likely to be a variety of remedial works required ranging from straightforward, cheap responsive repairs (which
can be instigated immediately) to significant works to improve fire safety (e.g. new doors, new afd etc. where
resources may have to be identified, leaseholders may need to be consulted, Building Regns etc. may need
to be sought ). We are keen that the timescales permitted for the actions are achieveable as otherwise the
FB will consider that the FRA is not suitable and sufficient. Can you advise how you would approach setting
the timescales? Do you have examples that you have used for other residential landlords? please take a look
at the sample of the residential FRA action plan that we provided - we have established a 1 - 5 prioritisation
schedule and explanation (last page) We can amend the prioritisation based upon your requirements and any
LFB guidance

5. Start date

We advised the FB that we would commence the programme of assessments asap and we are therefore
seeking a September start date. Please advise what start date you consider achievable. - whilst we are quite
busy at present | have made arrangements with the team to bring you FRA project forward in our calendar (a
number of our existing clients are flexible regarding timescales) and therefore given our current workload we
will be able to commence 24th September 2009 (dependant upon receiving confirmation of contract
29.08.09)

Look forward to receiving your response by Thursday (27th Aug).
Any queries please advise
Thanks

Janice Wray
Health & Safety Adviser

Kensington & Chelsea TMO
Charles House

375 Kensington High Street
London

W14 8QH

Te!. I

www.kctmo.org.uk

This e-mail message has been scanned for Viruses and Content and cleared by MailMarshal

DISCLAIMER:

27/08/2009
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This E-mai! and any files transmitted with are intended solely for the use of the individual or entity
to whom

they are addressed. If you have received this email in error please notify the System Administrator.
This message may contain confidential

information and is intended only for the individual named. If you are not the named addressee you
should not disseminate, distribute

or copy this email.

Please note that any views or opinions presented in this email are solely those of the author and do
not necessarily represent .

those of Kensington & Chelsea TMO Ltd Finally, the recipient should check this email and any
attachments for the presence of viruses. Kensington & Chelsea TMO Ltd accepts no liability for any
damage caused by any Virus transmitted by this email.

This e-mail message has been scanned for Viruses and Content and cleared by MailMarshal

DISCLAIMER:

This E-mail and any files transmitted with are intended solely for the use of the individual or entity

to whom
they are addressed. If you have received this email in error please notify the System Administrator.

This message may contain confidential
information and is intended only for the individual named. If you are not the named addressee you

should not disseminate, distribute
or copy this email.

Please note that any views or opinions presented in this email are solely those of the author and do

not necessarily represent
those of Kensington & Chelsea TMO Ltd Finally, the recipient should check this email and any
attachments for the presence of viruses. Kensington & Chelsea TMO Ltd accepts no liability for any

. damage caused by any Virus transmitted by this email.

27/08/2009
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Janet Rhymes

From: Janet Rhymes

Sent: 19 August 2009 13;26

To: ‘ann.muchmore@rbkc.gov.uk'
Subject: FW: Fire Risk Assessments

From: Janet Rhymes

Sent: 19 August 2009 13:24

To: Liam Good; Janice Wray; Yalerie Sharpies; 'a.muchmore@rbkc.gov.uk'
Subject: Fire Risk Assessments

Re: Follow up meeting with Setvus.

Andrew Fumess is not able to meet with us at all next week owing to a prior commitment. So the meeting
provisionally booked for Wednesday at 1 p.m. is cancelled.

He is however contactable by mobile and email so it is proposed that this is how we will proceed once we are
ctear about the the points we need clarification on (when Janice returns on Monday).

Janet

19/08/2009
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Cyntra Ltd is a limited company registered in England and Wales, Registered number: 5375544. Registered office: Charles House, Suite N3-N& Floor 4, 375
High Street Kensington, London, W14 8QH.

The information contained in this e.mail, including any attachments, is confidential and intended for the sole use of the individual or company to whom it is
addressed. If you are not the intended recipient, the use of this information by disclosure, copying or distribution is prohibited and may be unlawful. If you
receive this in error, please contact Cyntra Ltd by e.mail at cmcgovern@iyatra.co.uk or telephone 0207 471 5592.

From: Simon Gray [mailto:sgray@calfordscaden.co.uk]

Sent: 22 July 2009 13:10

To: Kim Silburn

Cc: Heather Cooper .
Subject: FW: Lift procurement works

Kim,
Can you help on this?
Regards

Simon

From: David Callow

Sent: 22 July 2009 10:27

To: Simon Gray

Subject: FW; Lift procurement works

Simon

FYI. Perhaps we can discuss tomorrow or in near future. | am still waiting for comments from K&C TMO which
Robin Cahalarn is aware of. | will email Dave Steppel tomorrow if not received by then.

Dave

From: Robin Cahalarn [mailto:cahalarn@kctmo.org.uk]
Sent: 22 July 2009 09:12

To: David Callow

Cc: Keith Fifield; Dave Steppel; Philip Qlver

Subject: Lift procurement works

David following our conversation yesterday regarding NEC3 contracts ,| have attempted to contact Grenville Riley
(LAPN) Mobhbut he has not replied as of yet .

You were speaking about Grenville's suggestion that we involve Ross Hayes (Anthony Collinson Solicitors 0121
2127449 ) to discuss NEC3 /option a foption c relative to use of z clauses . ' )

| understand your concern for the lift mai ct and you do not want to slow the progress but | would
suggest that you wait until Tony Brooks (Woins {LAPN ) CYNTRA in the near future ,being as

Grenville is leaving this week .
| feel LAPN should be the people advising on contracts and we should not have to incur costs for using solicitors .

Robin Cahalarn
Senior Lift Engineer (RBK&C TMO)

10/03/ 4o @
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Janet Rhymes

From: Janet Rhymes

Sent: 18 August 2009 1431
To: ‘Andrew Fumess'
Subject: Fire Risk Assessments

Andrew
Many thanks for attending the interview on Friday.

We are very interested in your submission but our deliberations following the interview have raised one or
two points that we feei require further clarification before we make our final decision.

To this end | would be grateful if you could pencil in a return visit with us on Wednesday 26th August at 1.00
p.m. Janice Wray is on leave this week and Liam {the Director} and | want to discuss these points with her on
her return to decide whether we need you to actually come in or it can be done by phone/email.

‘~ Janet

Ay \‘fr-‘-n».\ a9,
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FIRE RISK ASSESSMENTS

FEE QUOTATIONS

COST COMPARISON

NO OF

BLOCK FLATS | SIZE FIRECARE 999 SALVUS CONSULTING

REPORT+REVIEW BLOCK REPORT+REVIEW BLOCK

+FLOOR PLAN COST +FLOOR PLAN COST

£ £ £ £

Trellick Tower 217 EL |440+440+75 955 895+ 815 + 500* 2,210

Grenfell Tower 120 L 440 + 440 + 75 955 565+ 510 + 325 1,400
Adair Tower 78 M {440 +440+75 955 350+ 315+ 215 880
Hazlewood Tower 78 M 1440 +440 +75 955 350+315+215 880
Ashburnham Tower 50 S 440 + 440 + 75 955 265+235+ 125 625
Berenger Tower 51 M 440 + 440+ 75 955 350+ 315+215 880
Blantyre Tower 65 M | 440+440+75 955 350 + 315+ 215 880
Dartrey Tower 49 S 440 + 440 + 75 955 265 + 235+ 125 625
Greaves Tower 62 M 440 + 440+ 75 955 350+ 315+215 880
Whistler Tower 65 M | 440+440+ 75 955 350+ 315+ 215 880
Berenger Walk 32 S 440 + 440+ 75 955 265+235+ 125 625
Blantyre Walk 32 S 440 + 440+ 75 955 265+ 235+ 125 625
Dartrey Walk 32 S 440+ 440+ 75 955 265 + 235+ 125 625
Whistler Walk 32 S 440 + 440 + 75 955 265 + 235+ 125 625
Middie Daetrey Walk 44 S 440+ 440+ 75 955 265 +235+ 125 625
Upper Berenger Walk 44 S 440 + 440+ 75 955 265 +235+ 125 625
Upper Blantyre Walk 44 S 440+ 440+ 75 955 265 +235+ 125 625
Upper Dartrey Walk 44 - 8§ 440+ 440+ 75 955 265 + 235+ 125 625
Upper Whistler Walk 44 S 440 + 440+ 75 955 265 +235+ 125 625
Dartrey Sheltered Acc 3 V.S [440+440+75 955 195+ 160 + 75 430
Dixon House 80 M [440+440+ 75 955 350+ 315 + 215 880
Frinstead House 80 M [440+440+75 955 350 +315+ 215 880
Markland House 80 M 1440+440+75 955 350 +315+215 880
Whitstable House 80 M [440+440+ 75 955 350 + 315+ 215 880
King Charles House 40 S 440 + 440+ 75 955 265+ 235+ 125 625
Raymede Tower 55 M | 440+ 440+ 75 955 350+ 315 +215 880
Treverton Tower 55 M |440+440+75 955 350+315+215 880
Burleigh House 42 S 440 + 440+ 75 955 265 +235+ 125 625
Cadogan House 49 S 440 + 440 + 75 955 265+ 235+ 125 625
Dacre House 47 N 440 + 440+ 75 955 265 +235+ 125 625
Winchester House 56 M 440 + 440+ 75 955 350 +315+215 880
Kingsley House 48 S 440 + 440 + 75 955 265 +235+125 625
Gillray House 32 S 440 + 440 + 75 955 265 + 235+ 125 625
Riley House 32 S 440 + 440 + 75 955 265 +235+125 625
Lacland House 32 S 440 + 440 + 75 955 265 +235+ 125 625
Milman House 32 S 440 + 440+ 75 955 265 +235+ 125 625
Elm Park House 60 M 1440+ 440+ 75 955 350 + 315+ 215 880
5 Elm Park Gardens 40 S 440 + 440 + 75 955 265 +235+ 125 625
7 Elm Park Gardens 40 S 440 + 440+ 75 955 265 +235+ 125 625
67 Elm Park Gardens 39 S 440 + 440 + 75 955 265 +235+ 125 625
1 Elm Park Gardens 5 V.S | 440+ 440+ 75 955 195+ 160 + 75 430
4 Elm Park Gardens 9 V.S 1440+440+75 955 195 + 160 + 75 430
10 Elm Park Gardens 8 V.S [440+440+75 955 195 + 160 + 75 430
16 Elm Park Gardens 8 V.S [440+440+ 75 955 195+ 160 + 75 430
22 Elm Park Gardens 8 V.S |440+440+ 75 955 195 + 160 + 75 430

TMO10037438_0103
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22 Elm Park Gardens 8 V.S | 440+440+75 955 195+ 160 + 75 430
28 Eim Park Gardens 8 V.S | 440 + 440 + 75 955 195 + 160+ 75 430
34 Elm Park Gardens 8 V.S | 440 +440+75 955 195+ 160 + 75 430
35 Elm Park Gardens 10 V.S 1440+ 449+ 75 955 195 + 160 + 75 430
39 Elm Park Gardens 6 V.8 | 440+ 440+ 75 955 195 + 160 + 75 430
40 Elm Park Gardens 9 V.S | 440+ 440+ 75 955 195+ 1698+ 75 430
44 Elm Park Gardens 8 V.S | 440+ 440+ 75 955 195+ 160 + 75 430
49 Elm Park Gardens 49 S 440+ 440+ 75 955 265+ 235+ 125 625
52 Eim Park Gardens 4 V.S | 440+ 440+ 75 955 195 + 160+ 75 430
55 Elm Park Gardens 9 V.S | 440+440+75 955 195+ 160+ 75 430
62 Elm Park Gardens 6 V.S | 440+ 440+ 75 955 195+ 160+ 75 430
08 Elm Park Gardens 25 V.S | 440+440+ 75 955 195+ 160+ 75 430
71 Elm Park Gardens 10 V.S 440+ 440+ 75 955 195 + 160+ 75 430
74 E!m Park Gardens 14 V.S | 440 + 440+ 75 955 195+ 160+ 75 430
80 Elm Park Gardens 10 V.S |446+440+75 955 195+ 160+ 75 430
86 Eim Park Gardens 10 V.S |440+440+ 75 955 195 + 160 + 75 430
92 Elm Park Gardens 10 V.S {440+ 440+75 955 195+ 160+ 75 430
93 Elm Park Gardens 40 S 440+ 440+ 75 955 265+ 235+ 125 625
98 Elm Park Gardens 10 V.5 | 440+ 440+ 75 955 195+ 160+ 75 430
104 Elm Fark Gardens 10 V.S |440+440+ 75 955 195 + 160 + 75 430
110 Elm Park Gardens g V.S [440+440+75 955 195 + 160 + 75 430
Burgessfield ) 440 + 440 + 75 955 265 + 235+ 125 625
Jean Darling House S 1440+440+75 955 265 +235+ 125 625
Chelsea Farm House S 440 + 440 + 75 955 265 +235+ 125 625
Whitchurch House 20 S 440+ 440 + 75 955 265 +235+ 125 625
Blechynden House 20 S 440+ 440 + 75 955 265 +235+ 125 625
1 Nursery Lane 35 S 440 +440 + 75 955 265 +235+ 125 625
70 Tavistock Road 35 S 440 + 440 + 75 955 265+ 235+ 125 625
6 Hesketh Place S 440 + 440 + 75 955 265+235+ 125 625
6 Runcorn Place S 440 + 440 + 75 955 265 +235+ 125 625
7 Runcorn Place S 440 + 440 + 75 955 265+ 235+ 125 625
36 Oxford Gardens V.S | 440+ 440+ 75 955 195+ 160+ 75 430
41 Cambridge Gardens \Z 440 + 440 + 75 955 195+ 160 + 75 430
130 Lancaster Road V.S 1440+ 440+ 75 955 195+ 160+ 75 430
Grove House 120 L 440+ 440 + 75 955 §65+ 510 + 325 1,400
Hereford FHouse 30 S 440 + 440 + 75 955 265+ 235+ 125 625
Kensal House 68 M 440 + 440+ 75 955 350+ 315+ 215 880
Nottingwood House 100 M 440+ 440+ 75 955 350+ 315+215 8§80
Ociavia House 68 M 440+ 440+ 75 955 350 +315+215 880
§ Colville Square 6 V.S | 440+ 440+ 75 955 195+ 160+ 75 430
11-12 Colville Sguare i S 440 + 440+ 75 955 265+ 235+ 125 625
14 Colville Square 12 S 440 + 440 + 75 955 265 +235+ 125 625
32 Dawson Plaee 7 V.S 4404440+ 75 955 195+ 160 + 125 430
140 Lexham Gardens i0 V.S |440+440+ 75 955 195+ 160 + 125 430
65 Eigin Crescerd 8 V.S | 440+440+ 75 955 195 + 160 + 125 430
67 Elgin Crescent 5 V.S [440+440+ 75 955 195 + 160 + 125 430
62 Finborough Road 52 M ]440+440+ 75 955 350+ 315+ 215 880
Wainut Tree House 3 S 440 + 440 + 75 955 265 +235+ 125 625
68 Flood Street 8 V.S | 440+ 440+ 75 955 195+ 160 + 125 430
1 Pembridge Square S 440 + 440 + 75 955 265+ 235 + 125 625
Mulberry Close 40 S 440 + 440 + 75 955 265+ 235+ 125 625
1-12 Morgan Road 12 S 440 + 440+ 75 955 265+235+ 125 625
Cecil Court 22 S 440 + 440 + 75 955 265 + 235+ 125 625
Clydesdale House 30 S 440 + 440+ 75 955 265 +235 + 125 625
Lowerwood Court 64 M 440 + 440 + 75 955 350+315+215 8§80
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Lonsdale House 80 440 + 440+ 75 955 350 +315+215 880
Camelford & Upper

Camelford Walks 59 M | 440 +440+ 75 955 350 +315+21S5 880
Campden Houses 134 L 440 + 440 + 75 955 565+ 510+ 325 1,400
359-361 Kings Road V.S | 440+ 440+ 75 955 195+ 160 + 125 430
94 Ladbroke Grove V.S 1440 +440+75 955 195+ 160 + 125 430
34 Oxford Gardens S 440 + 440+ 75 955 265 +235+ 125 625

6 Stanley Gardens V.S |440+ 440+ 75 955 195 + 160 + 125 430
Longlands Court 102 L 440 + 440 + 75 955 565+ 510 + 325 1,400
TOTAL 108 BLOCKS £103,140 £70,325

* Extra Large Floor Plan — Rate assumed (Quotation — 80p/sq.m)

Breakdown ofi 108 Blocks

Very Small

Small (11 - 50 dwellings)
Medium (51 ~ 100 dwellings)
Large (101 — 150 dwellings)
Very Large (over 150 dwellings)

Total

(less than 10 dwellings)

Firecare 999

@ £955 =
@ £955 = £42,975
@ £955 =
@ £955 =
@ £955 =

Salvus Consulting

£35,335
£20,055
£ 3,820
£ 955

£103,140

@ £430=£15910
@ £625 = £28,125
@ £880 = £18,480
@ £1,400 = £5,600
@ £2210=£2210

£70.325
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FIRE RISK ASSESSMENTS

FEE QUOTATIONS
COST COMPARISON
NO OF RSP SAFETY SERVICES FIRE PROTECTION
BLOCK FLATS | SIZE LTD ASSOCIATION
REPORT+REV[EW | BLOCK REPORT+REVIEW BLOCK
+FLOCR PLAN COST +FLOOR PLAN COST
£ £ £ £

Trellick Tower 217 E.L | 725+ 544+ 500 1,769 550 + 400 + 400 1,350
Grenfell Tower 120 L 1725+544+375 1,644 475 + 350+ 300 1,125
Adair Tower 78 M 725+ 544 + 250 1,519 375+ 265+ 250 890
Hazlewood Tower 78 M [ 725 +544+ 250 1,519 375+ 265+ 250 890
Ashburnham Tower 50 S [363+239+187 789 275+ 190+ 200 665
Berenger Tower 51 M 725 + 544 + 250 1,519 375+ 265+ 250 890
Blantyre Tower 65 M | 725+ 544 +250 1,519 375+ 265+250 890
Dartrey Tower 49 S 1363+239+ 187 789 275+ 190+ 200 665
(Greaves Tower 62 M [ 725+544+250 1,519 375+ 265+250 890
Whistler Tower 65 M [ 725+544 +250 1,519 375+ 265+ 250 890
Rerenger Walk 32 S 1363+239+ 187 789 275+ 190+ 200 665
Blantyre Walk 32 S 1363+239+ 187 789 275+ 190+ 200 665
Dartrey Walk 32 S 1363+239+ 187 789 275+ 190+ 200 665
Whistler Walk 32 S [363+239+ 187 789 275+ 190+ 200 665
Middle Daetrey Walk 44 S 1363+239+ 187 789 275+ 190 + 200 665
Upper Berenger Walk 44 S 1363+239+ 187, |, 789 275+ 190+ 200 665
Upper Blantyre Walk 44 S 1363+239+ 187 789 275+ 190 + 200 665
Upper Dartrey Walk 44 S 1363+239+ 187 789 275+ 190 + 200 665
Upgper Whistler Walk 44 S [363+239+ 187 789 275+ 190 + 200 665
Dartrey Sheltered Acc 3 V.S [239+ 181+ 125 545 220+ 155+ 150 525
Dixon House 80 M | 725+ 544 + 250 1,519 375 +265+250 890
Frinstead House 80 M | 725+ 544 + 250 1,519 375 +265+250 890
Markland House 80 M | 725 + 544 + 250 1,519 375 + 265 + 250 890
Whitstable House 80 M | 725+ 544 + 250 1,519 375 +265+250 890
K.ing Charles House 40 S 363 +239+ 187 789 275+ 190 + 200 665
Raymede Tower 55 M | 725+ 544 + 250 1,519 375 +265 +250 890
Treverton Tower 55 M | 725+ 544 + 250 1,519 375 +265+ 250 890
Burleigh House 42 S 363 +239+ 187 789 275+ 190 + 200 665
Cadogan House 49 S 363 +239+ 187 789 275+ 190 + 200 665
Dacre House 47 S 363 +239+187 789 275+ 190 + 200 665
Winchester House 56 M | 725 + 544 + 250 1,519 375 +265+ 250 890
Kingsley House 48 S 363 +239+ 187 789 275+ 190 + 200 665
Gillray House 32 S 363 +239+ 187 789 275+ 190 + 200 665
Riley House 32 S 363 +239+ 187 789 275+ 190 + 200 665
Lacland House 32 S 363 +239+ 187 789 275+ 190 + 200 665
Milman House 32 S 363 +239+ 187 789 275+ 190 + 200 665
Elm Park House 60 M | 725+ 544 + 250 1,519 375 +265 +250 890
5 Elm Park Gardens 40 S 363 +239+ 187 789 275+ 190 + 200 665
7 Elm Park Gardens 40 S 363 +239+ 187 789 275+ 190 + 200 665
67 Elm Park Gardens 39 S 363 +239+ 187 789 275+ 190 + 200 665
1 Elm Park Gardens 5 V.S |239+181+125 545 220+ 155+ 150 525
4 Elm Park Gardens 9 V.S |239+181+125 545 220+ 155 + 150 525
10 Elm Park Gardens 8 V.S |239+181+125 545 220+ 155+ 150 525
16 Elm Park Gardens 8 VS 1239+ 181+ 125 545 220 + 155 + 150 525
22 Elm Park Gardens 8 V.S 1239+ 181+ 125 545 220+ 155+ 150 525
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22 Eim Park Gardens 8 V.S [239+181+125 545 220+ 155+ 150 525
28 Elm Park Gardcns 8 V.S |239+181+125 545 220+ 155+ 150 525
34 Elm Park Gardens 8 V.S [239+181+125 545 220+ 155+ 150 525
35 Elm Park Gardens 10 V.S | 239+ 181+125 545 220+ 155+ 150 525
39 Elm Park Gardens 6 V.S [239+181 +125 545 220+ 155+ 150 525
40 Elm Park Gardens 9 V.S | 239+ 181 +125 545 220+ 155+ 150 525
44 Elm Park Gardens 8 V.S | 239+ 181 + 125 545 220 + 155+ 150 525
49 Elm Park Gardens 49 S 363 +239+ 187 789 275+ 190 + 200 665
52 Elm Park Gardens 4 V.S | 239+181+125 545 220+ 155+ 150 525
55 Eim Park Gardens 9 V.S |239+181+125 545 220+ 155+ 150 525
62 Elm Park Gardens 6 V.S | 239+ 181 +125 545 220 + 155+ 150 525
68 Elm Park Gardens 25 V.S |239+181+125 545 220 + 155+ 150 525
71 Elm Park Gardens 10 V.S |239+181+125 545 220+ 155+ 150 525
74 Elm Park Gardens 10 V.S ]239+181+125 545 220+ 155+ 150 525
80 Elm Park Gardens 10 V.S | 239+ 181 +125 545 220 + 155+ 150 525
86 Elm Park Gardens 10 V.S | 239+ 181 +125 545 220 + 155+ 150 525
92 Elm Park Gardens 10 V.S | 239+181+125 545 220 + 155+ 150 525
93 Elm Park Gardens 40 N 363 +239+ 187 789 275+ 190 + 200 665
98 Elm Park Gardens 10 V.S [239+ (81 +125 545 220+ 155+ 150 525
104 Elm Park Gardens 10 V.S | 239+ 181+ 125 545 220+ 155+ 150 525
110 Elm Park Gardens 9 V.S | 239+ 181 +125 545 220+ 155+ 150 525
Burgessfield S 363 + 239+ 187 789 275+ 190+ 200 665
Jean Darling House S 363 +239+ 187 789 275+ 190 + 200 665
Chelsea Farm House S 363 +239+ 187 789 275 + 190+ 200 665
Whitchurch House 20 S 363+ 239+ 187 789 275+ 190 + 200 665
Blechynden House 20 N 363 +239+ 187 789 275 + 190 + 200 665
1 Nursery Lane 35 S 363 +239 + 187 789 275+ 190+ 200 665
70 Tavistock Road 35 S 363 +239+ 187 789 275+ 190+ 200 6635
6 Hesketh Place S 363 +239+ 187 789 275+ 190 + 200 665
6 Runcom Place S 363 +239+ 187 789 275+ 190+ 200 665
7 Runcorn Place S 363 +239 + 187 789 275+ 190 + 200 665
36 Oxford Gardens V.S {239+ 181+125 545 220+ 155+ 150 525
41 Cambridge Gardens V.S [239+181+125 545 220+ 155+ 150 525
130 Lancaster Road V.S 239+ 181+125 545 220+ 155+ 150 525
Grove House 120 L 725 + 544 + 375 1,644 475 +350+ 300 1,125
Hereford House 30 S 363 + 239+ 187 789 275+ 190+ 200 665
Kensal House 68 M 725 + 544 + 250 1,519 375+ 265+ 250 8§90
Nottingwood House 100 M | 725 + 544 + 250 1,519 375+ 265 + 250 8§90
QOctavia House 68 M | 725+ 544 + 250 1,519 375+ 265+ 250 890
9 Colville Square 6 V.S | 239+ 181+ 187 545 220+ 155+ 150 525
11-12 Coiville Square 12 S 363 +239+ 187 789 275+ 190+ 200 665
14 Colville Square 12 S 363 +239 + 187 789 275 + 190 + 200 665
32 Dawson Place 7 V.S {239+ 181+ 125 545 220+ 155+ 150 525
140 Lexham Gardens 10 V.S 1239+ 181+ 125 545 220+ 155+ 150 525
65 Elgin Crescent 8 V.S 1239+181+ 125 545 220+ 155+ 150 525
67 Elgin Crescent 5 V.S [239+181+125 545 220+ 155+ 150 525
62 Finborough Road 52 M 725 + 544 + 250 1,519 375+ 265+ 250 890
Walnut Tree House 38 S 363 +239+ 187 789 275+ 190 + 200 665
68 Flood Street 3 V.8 | 239+ 181 +125 545 220+ 155+ 150 525
1 Pembridge Square S 363 +239+ 187 789 275+ 190 + 200 665
Mulberry Close 40 S 363 +239+ 187 789 275+ 190 + 200 665
1-12 Morgan Road 12 S 363 +239+ 187 789 275+ 190 + 200 665
Cecil Court 22 N 363 + 239+ 187 789 275+ 190 + 200 665
Clydesdale House 30 S 363 +239+ 187 789 275+ 190 + 200 665
Lowerwood Court 64 M 725+ 544 + 250 1,519 375+ 265+ 250 890
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Lonsdale House 80 M | 725+ 544 + 250 1,519 375+ 265 + 250 890
Camelford & Upper

Camelford Walks 59 M | 725+ 544 + 250 1,519 375 +265+ 250 890
Campden Houses 134 L 725 + 544 + 375 1,644 475+ 350 + 300 1,125
359-361 Kings Road V.S | 239+ 181+125 545 220 + 155+ 150 525
94 Ladbroke Grove V.S 1239+ 181+ 125 545 220 + 155+ 150 525
34 Oxford Gardens 5 363+ 239+ 187 789 275+ 190 + 200 665

6 Stanley Gardens V.S | 239+ 181+125 545 220+ 155+ 150 525
Longlands Court 102 L 725+ 544 + 375 1,644 475 + 350+ 300 1,125
TOTAL 108 BLOCKS £95914 £73,890

Breakdown of 108 Blocks

Very Small (less than 10 dwellings)
Small (11— 50 dwellings)
Medium (51 — 100 dwellings)
Large (101 — 150 dwellings)
Very Large (over 150 dwellings)

Total

RSP Safety Services

@ £545 = £20,165
@ £789 = £35,505
@ £1,519 = £31,899
@ £1,644 = £6,576
@ £1,769 = £ 1,769

£95914

Fire Protection Ass

@ £525 = £19,425
@ £665 = £29,925
@ £890 = £18,690
@ £1,125 = £4,500
@ £1,350 = £1.350

£73.890
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FIRE RISK ASSESSMENTS

ANALYSIS OF FEE QUOTATIONS RECEIVED

FIRECARE 999 RSP SAFETY FIRE SALVUS
SERVICES LTD PROTECTION CONSULTING LTD
ASSOCIATION
12 6 12 6 12 6 12 6
BLOCK SIZE MONTHS | MONTHS | MONTHS | MONTHS | MONTHS | MONTHS | MONTHS | MONTHS
FRA REPORTS
Very Small £400 £440 £239.25 | £239.25 £200 £220 £195 £195
Small £400 £440 £362.50 | £362.50 £250 £275 £265 £265
Medium £400 £440 £725.00 | £725.00 £350 £375 £350 £350
Large £400 £440 £725.00 | £725.00 £450 £475 £565 £565
Extra Large £400 £440 £725.00 | £725.00 £520 £550 £895 £895
FRA REVIEWS
Very Small £330 £440 £181.25 | £181.25 £140 £155 £160 £160
Small £330 £440 £239.25 | £239.25 £175 £190 £235 £235
Medium £330 £440 £543.75 | £543.75 £240 £265 £315 £315
Large £330 £440 £543.75 | £543.75 £320 £350 £510 £510
Extra Large £330 £440 £543.75 | £543.75 £360 £400 £815 £815
FLOOR PLANS
Very Small £75 £75 £125.00 { £125.00 £135 £150 £75 £75
Small £75 £75 £187.00 | £187.50 £180 £200 £125 £125
Medium £75 £75 £250.00 | £250.00 £225 £250 £215 £215
Large £75 £75 £375.00 | £375.00 £270 £300 £325 £325
Extra Large £75 £75 £500.00 | £500.00 £360 £400 80p/sq.m | 80p/sq.m
DISCIPLINE TIME CHARGE RATES
FRA Director/Team
Leader £80 per hour £82.50 per hour £90 per hour
FRA Team Member £75 per hour
Lead Assessor £65 per hour
Fire Risk Assessor £50 per hour
Coordinator £15 per hour
Technical Manager £75 per hour
. Consultant £60 per hour
FRA Fire Safety
Advisor £75 per hour
Senior FSA £95 per hour:
Senior Project
Manager £50 per hour
Admin Support £25 per hour
Technical Support £38 per hour
COMMENTS ON FEE RATES
From the property list | Overall these are the | These are the most Compared to the
it would appear that highest rates balanced set of rates | other submissions
the majority of blocks | submitted. Unless and, with the the increases in rates
fall within small and | the high rates reflect | exception ofithe between block sizes
medium. The Report | a superior quality of | Floor Plan rates are | is quite considerable.
and Review ratesare | service then there overall the lowest. With the majority of:
therefore rather high. | cannot be The Floor Plan rates | blocks falling within
The number ofilarge | justification for are however small and medium
and extra large acceptance. The reasonable. The rates | these rates are in
blocks, whose rates rates for completing | for completing some cases 30%
are quite low, would | within 12 months within 6 months are | higher than the
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not balance out the
high cost ofithe
smaller blocks. The
Report rates for
completing within 6
months are approx
10% higher than for
completing within 12
months. But the
Review rates are 33%
higher, Rates for
producing floor plans
are overall very low
and raise questions
about the level of
information that
would be shown.

and 6 months are the
same.

on average 10%
higher than for
completing within
12 months. Based on
rates alone this fee
quotation would be
the most acceptable.

lowest. Rates for
large and extra large
blocks are even
higher. The rates for
completing within
12 months and 6
months are the same,
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA
TENANT MANAGEMENT ORGANISATION LIMITED

FIRE RISK ASSESSMENTS

BONA FIDE QUOTATION

The essence of selective tendering is that the Client shall receive bona fide competitive
tenders/quotations from all those invited to do so. In recognition of this principle we certify that this
is a bona fide quotation intended to be competitive and that we have not fixed or adjusted the
quotation by or in accordance with any agreement with any other person. We also certify that we
have not done and we undertake that we will not do, at any time before the hour and date specified
for the return of this tender, any of the following:-

1. Communicating to a person other than the person calling for those quotations the
amount or approximate amount of the proposed quotation or make up of the
consortium (if appropriate) except where the disclosure in confidence was necessary
to obtain professional indemnity insurance.

2. Entering into any agreement or arrangement with any person that he shall refrain
from quoting or as to the amount of any quotation to be submitted.

3. Offering or paying or giving or agreeing to pay or give any sum of money or valuable
consideration directly or indirectly to any person for doing or having done or having
caused to be done in relation to any other quotation or proposed quotation.

Signed:

4 e
Name {Print}): 0&74}/& /V‘%/i'\/ JWAé/

For and on behalf of: P’ég%é 99ﬂ é@

T ADrens U7 99
979 LENSING 700 Gt

Lordons Wl & AD

£

TS
Date: / L :
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA
TENANT MANAGEMENT ORGANISATION LIMITED

FIRE RISK ASSESSMENTS

QUOTATION FORM

We ﬁ/ Mfé ﬂﬂ? ZT'b having examined the Consultants’

Brief offer to undertake to provide all necessary services and to carry out and complete the whole of

the works identified in the Brief Parts 1, 2, 3, 4 and Appendices within 12 months for the amounts

inserted below.

We *arefare not* capable of completing the assessments and surveys within 6 months and
*have/have not* inserted prices accordingly.

(* Delete where not applicable)

Fixed Price Lump Sums

12 months 6 months

FRA REPORTS

Very small blocks g 40000 ¢ G40.0
Small blocks ¢ 400 . 00  F40. 00
£4'OO- & ¢ £40.00
Large blocks <100, To 2440. 0o
400 0. (440 Co

Medium blocks
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Fixed Price Lump Sums

12 Months § Months
FRA REVIEWS
Very small blocks £ =S 3 000 ¢ 440 00
Small blocks £ 330 0O A40. 60
Medium blocks £330 ©o  AL0. OO
Large blocks £ 330. oo ¢ 440, 0O
Extra large blocks £ 33 OO_ £ 440 OO
FLOOR PLANS
Very small blocks £ 7 { OO ¢ 7 { @O
Small blocks £ 75/ ©o ¢ /S &o
Medium blocks £ 75 SO . 7 SF, o
Large blocks £ 75/ o ¢ 75/ o0 .
Extra large blocks £ ,75 OO0 ¢ 75f o .
TIME CHARGE RATES
Discipline Level of Staff Rate per hour

//”Lé /Z&’K 495‘ s g 2”/&’"447 Ty ZF'?%/ j£@ o)
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We propose to SUB-LET parts of the Service as follows:-

Name of Sub-Consultant Part of Service

L1l Curt P55 Tarny OGN

Ao S8 ComGucrmlas

INSURANCES

Current level of cover Renewal date

Professional Indemnity £ :),’ Q’%’, &OOI oo (O/ -’O/- (23(0

Public Liability £ 5/ &b-c?/ 500, 50 O/ -0f - 2010
. /3600 g0 ;o O/-0/- 20/0.

Employers Liability

WE AGREE that this quotation shall be on a firm price basis with prices fixed until 31%' August 2011
and will not be subject to adjustments for any increases or decreases in wages or prices of

equipment on which the prices have been calculated until after this date.

WE FURTHER AGREE that we will not adjust the amount of the quotation in accordance with any
agreement or arrangement with any person other than the Royal Borough of Kensington and

Chelsea Tenant Management Organisation Limited.
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WE FURTHER AGREE to hold this quotation open for acceptance by the Royal Borough of
Kensington and Chelsea Tenant Management Organisation Limited for a period of thirteen weeks

from the date of submission.

WE FURTHER AGREE that until a contract is completed, this quotation and acceptance thereof by
the Royal Borough of Kensington and Chelsea Tenant Management Organisation Limited, signified

by letter, shall constitute a binding contract.

WE DECLARE that this quotation is submitted on the basis of the information and terms and
conditions contained in the Project Brief for Consultants Parts 1, 2 and 3 and the invitation letter and
on the understanding that by submitting this quotation, the terms and conditions are accepted by us
and no variation or amendment will be made to any part of the Project Brief and WE UNDERTAKE
to enter into a Contract with the Royal Borough of Kensington and Chelsea Tenant Management

Organisation Limited incorporating the Project Brief for Consultants Parts t, 2 and 3.

Signed:

Name (Print}): U&ﬁﬂ*ﬂ Mﬂﬂﬁ,\/ gz//[/,\/f

Forecprt 999 (1D
THE SDrien ONT 99
272 LS T MGy Sriéer™
oo WY CAND
pate: T AIGuer O/Of}?

For and on behaif of:
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA
TENANT MANAGEMENT ORGANISATION LIMITED

FIRE RISK ASSESSMENTS

STATEMENT IN RELATION TO THE FREEDOM OF
INFORMATION ACT 2000

We acknowledge that the TMO has obligations in relation to Freedom of Information.

In accordance with the provisions of sections 41 and 43 of the Freedom of Information Act (the Act)
we *wish/do not wish to request an exemption for the information provided to the TMO in
preparation and completion of our quotation for consultancy services with the TMO.

We understand that section 41 of the Act provides an absolute exemption for disclosure of
information held by a public authority, which would constitute an actionable breach of confidence.
During the course of the quotation process all information provided to the TMO by us under Table 1
(below) is provided in confidence up to the date of the award of the Contract by the TMO.

We further believe that disclosure of the information referred to in Table 1 (below) after the contract
is awarded would, or is likely to, prejudice our commercial interests. In, particular, the disclosure of
this information would be likely to weaken our position in a competitive environment by revealing
market-sensitive information or information of potential usefulness to our competitors.

If we were awarded this Contract we ask that the information in Table 1 be put in a commercially
sensitive schedule to the contract.

Table 1: Confidential and commercially sensitive information

Exemption(s) Information Minimum
Claimed Period of

Exemption

Ssie | fixks PucE Lomp Suus S yerts

Seons | Lg s ek Lomp Soms. | Sypps

If for any reason the TMO considers releasing any of the above confldentlal or 5omm?jjzlly
sensjtive information, we ask in the first instance that you contact +

DKECTT CFO/_ . This will enable us to review the nature of the materlal under con5|derat|on for
release and also provides the opportunity to support the TMO in its decision whether or not to
disclose the information.

We will use all reasonable endeavours to review the commercial sensitivity of the information and
inform the TMO (in writing) whether or not we agree that the information should be released within 3
working days of receiving the request.

* Delete where not applicable
+ Insert name of. calfordscaden’s representative
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Signed:

Name (Print}:

For and on behalf of:

Date:

%—Nﬁ/fif/;‘/ S E

it cate 999 L,
7;5 4&‘4&\/ Unrr 99
272 KEASANC TN ///C;(Cpf.

" Le~Do~ b f 6 ASD

z® B
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA
TENANT MANAGEMENT ORGANISATION LIMITED

FIRE RISK ASSESSMENTS

Quotation Form

We, RSP Safety Services Ltd, having examined the Consultants’ Brief offer to undertake to provide all
necessary services and to carry out and complete the whole of the works identified in the Brief Parts
1,2,3,4 and Appendices within 12 months for the amounts inserted below.

We are capable of completing the assessments and surveys within 6 months and have inserted
prices accordingly.

Fixed Price Lump Sums
Fire risk assessment reports 12 mgnths 6 mc;:nths
Very small blocks 239.25 239.25
. Small blocks 362.50 362.50
Medium blocks 725.00 725.00
Large blocks 725.00 725.00
Extra large blocks 725.00 725.00
) Fixed Price Lump Sums
Fire risk assessment reviews {reviewing our own risk 12 months 6 months
assessments) £ £
Very small blocks 181.25 181.25
Small blocks ’ 239.25 239.25 |
Medium blocks ‘ 543.75 543.75
Large blocks 543.75 543.75
Extra large blocks 543.75 543.75
. ~ Fixed Price Lump Sums
Floor plans 12 mgnths 6 mc;:nths
Very small blocks 125.00 125.00
Smalil blocks 187.50 187.50
Medium blocks 250.00 250.00
Large blocks 375.00 375.00
Extra large blocks 500.00 500.00
Page 2 of 50
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]

[,

Time charge rates Level of staff Rate per hour £
Overview of project RSP Safety Services Ltd Managing Director Free of Charge
Project management/Attendance | Project Leader ' - 82.50
at meetings

Attendance at meetings Lead Assessor 65.00
Ad hoc fire risk assessment Fire Risk Assessors 50.00
Coordination and liaison Coordinator 15.00

We propose to SUB-LET parts of the Service as follows:

Name of Sub-Consuitant Part of Service

Firesafe Design Ltd Fire Risk Assessment, Report writing
Joint Project Management, Coordination

INSURANCES )
Current level of cover Renewal date
Professional Indemnity £500,000 {to be upgraded if 12/05/2010
awarded this contract)
Public Liability £5,000,000 12/05/2010
Employers Liability £10,000,000 12/05/2010

WE AGREE that this quotation shall be on a firm price basis with prii:es fixed until 31* August 2011
and will not be subject to adjustments for any increases or decreases in wages or prices of equipment
on which the prices have been calculated until after this date.

WE FURTHER AGREE that we will not adjust the amount of the quotation in accordance with any
agreement or arrangement with any person other than the Royal Borough of Kensington and Chelsea
Tenant Management Organisation Limited.

WE FURTHER AGREE to hold this quotation open for acceptance by the Royal Borough of
Kensington and Chelsea Tenant Management Organisation Limited for a period of thirteen weeks
from the date of submission.

WE FURTHER AGREE that until a contract is completed, this quotation and acceptance thereof by
the Royal Borough of Kensington and Chelsea Tenant Management Organisation Limited, signified
by letter, shall constitute a binding contract.

WE DECLARE that this quotation is submitted on the basis of the information and terms and
conditions contained in the Project Brief for Consultants Parts 1, 2 and 3 and the invitation letter and
on the understanding that by submitting this quotation, the terms and conditions are accepted by us
and no variation or amendment will be made to any part of the Project Brief and WE UNDERTAKE to
enter into a Contract with the Royal Borough of Kensington and Chelsea Tenant Management
Organisation Limited incorporating the Project Brief for Consultants Parts 1, 2 and 3.

Signed; Y
N W
Name: Diane Smith. Dated: 4™ August 2009

For and on behalfof. RSP Safety Services Ltd, Archdeaconry House, Gravel Walk,
Peterborough, PE1 1YU
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Bona Fide Quotation

ROYAL BOROUGH OF KENSINGTON AND CHELSEA
TENANT MANAGEMENT ORGANISATION LIMITED

FIRE RISK ASSESSMENTS

HONA FIDE QUOTATION

? The essence of selective tendering is that thz Client ¢hall scceive bona tide competiive
tendars’quotations fricm alt those nvited to dz 50. In recognition of this principle we cortify that this
is a bora fide quotalion intended to 3¢ comcelitive aad thal we nave nol fixed ¢ adjusfed the
quotation by crin sccordanoe with any agreement with any other person We also certlfv that we
have nol donz and we cidurtake that wo will not do, &i ary lang t;elora Ihe hour and date specified

! for the return of [his ‘ender. any of the following -

1. Cmr run cating 1o a person ¢thar than ths psrscn calling for those quotations the
amount or approximate amount of the proposed quotalion or make up of the
consortiun {if appropriete} except where the disclosure in confidance was necessary
to obtain professional indemnity insurince.

[ 4

Entcring into 21y agreement or arrarigement with any parson thal ha shall retrain
freni cuoting or as to thc amount of any qustation to be submitted.

2 Qsfering or paying of giving or agreeing to pay or give any sum of monsy of valuakle
consideration dirsully or indireclly to any person for doing of hav«ng dcre or having
caused 0 ba done in relation to any other quotation or proposéd quotation.

Signed: ﬁ%&uﬁg A

Name (Print}: Dt M

S T L e g ? sy

For and on bBahalf of: Eaf SefeEy SEsncsgs 4D

T L 7,

_ARCHDEN on2PY by usE

CBAVEL oAy

feree Bofiougn . PEL (MU

o

3

u

S R P T

Date: =i l.::a&"lcc_\ .
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Stateme_.nt in Relation to the Freedom of Information Act 2000

'

»

HOYAL BOROLIGI | OF KENSINGTON AND CHELSEA
TCNANT MANAGEMENT ORGANISATION LIMITED

FIRE RISK ASSFSSMENTS

STATEMENT IN RELATION TO THE FREEDOM OF
INFORMATION ACT 2000

We acknowledge thal the TMO has oldigations in tefation e Freedoni ol Infurmaliorn.

in aczortdanco with the provisicrs o1 sections 41 ant 43 of the Fraador of Inlcimation Art (the Act)
we ‘wishiemszat=wism 10 recuest an exemption for the information orovided to tre TMO in
preparation and compkriion of our guotaton for consultar ¢y services with the TMO.

We understand that section 41 of the Act provides sn sbsolute exernption for disclosure of
information held by a public authority, which would constitute an actionable breach of confidence,
During the course of the quotation pracess sl informstion provided to the TMO by us under Table 1
ibelow) is provided in confidence up to the date of the award of the Contract by the TMO.

We further believe that disclosure of the information referred ic in Table | {below) after tha contract
is awarded vsould, or ig likely fo. prejudice our comaiercial inierests. [n particular, tho disc osuro of
this information would be likely to wzaken our position in a competitive environment by revealing
marliet-sensitive information or information of polential usef.iness to our competitors.

If we were awarded this Céentract we ask that the information in Table 1 be put in a commercially
sensitive schedule to the contract.

Table t: Confidential and commergially sensitive informatlon

Exemptlon{s} information Minimum
Claimed Poried of
: s e , Exemption _
Aedta  fn @ HT© NS Ssd TTHE '
Sections 2 “Eaed
41 and 43 (R e e O3 Sonilan
. FRE R #8% 6SIMET Folal

. Sections a “AEnRd
: 41 and 43 '}Q\f%‘:‘.

If for any reason the TMO considers releasing any of :he gbove confidential or ccmunercislby
sensitive infonnation, we ask in the first instance that you contact + BiawE  BMaaTy

. This will enuble us lo review (e nature of the maleriut under cormdoration luw:
release and also provides the opporiunity to support the TMO in its decision whether or not to
disclose the information.

We will uze all reasonable endeavours to review the commercial sensitivity of the information and
inforrn the TMO fin writin3) whether or not we agree that the irfarmation should be releesed within 3
working davs of reociving he request.

" Deleta where not eppiizabla
+ ool naeoe of Galfgrdpemies s represes st
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Signed: q%:@é .

Nama {Pring): Diase  Sagen

For and on behalf of: REP [ofgtd BRESNCES LI

ReCdbEAcons By thowSE

AZAYEL, | w2ALd

Perse@opovgn P51 14y

Date: O \Ios’go‘i .

ST prET

I e W SR .‘.-.u_[-v‘w-:-‘.‘..‘.nr-‘,-;

!

Y
13

x

ﬂ

5

|1
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA
TENANT MANAGEMENT ORGANISATION LIMITED

FIRE RISK ASSESSMENTS

QUOTATION FORM

We 1: [+ PRDT ey YY) AQD'SOC.-\ AT

having examined the Consultants’

Brief offer to undertake to provide all necessary services and to carry out and complete the whole of

the works identified in the Brief Parts 1, 2, 3, 4 and Appendices within 12 months for the amounts

inserted below.

We ;a(éfare per" capable of completing the assessments and surveys within 6§ months and

*pa(e?have pof inserted prices accordingly.

{* Delete where not applicable})

Fixed Price Lump Sums

12 months 6 months
FRA REPORTS
Very small blocks £ 2co 220
Small blocks £ 3254 275
Medium blocks £ 3so Avs
.Large blocks £ LSo L™
Extra large blocks £ Sio S50

TMO10037438_0123
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Fixed Price Lump Sums

12 Months 6 Months

FRA REVIEWS

Very small blocks £ PG g !SS5

Small tlocks | £ s £ 1ao

Medium blocks £ 2uo £ 263

Large blocks £ 2oo £ 3So

Extra large blocks £ 3bo £ Lo
FLOOR PLANS

Very small blocks | g us /izs* £ SO /St

Small blocks £_us / v 8a™ £ S50/ aock

Medium blocks £ d0 / 228" £ oo/ 25Q¥

Large blocks ' ' £ oo/ vt £ tao / 2oc¥

Extra large blocks £ IXS/2ex* £ 150 / uoah

\?. esacshp Ploor  plons are Suppreah by Yhe et e lower

fopre il apply 3 Poof plons have 4 ta 1 .
TIME CHARGE RATES prochucadt Mhe hugher Fgure. cpplies

Discipline Level of Staff Rate per hour
£
FIRE SARETY ASSCOATE  DIRECTOR., 90.00
TECHMICAL MANAGER. AN
CONSLT AT LO oD
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We propose to SUB-LET parts of the Service as follows:-

Name of Sub-Consuitant

N/A.

INSURANCES
Current level of cover
Professional Indemnity £ 5 000 coo
Pubiic Liability £ 35 0o oo
Employers Liability £ 5 oov _moa

Part of Service

Renewal date

?50|n|1c,o¢\

Do !‘ w aoon

e T lloo"\

WE AGREE that this quotation shall be on a firm price basis with prices fixed until 31* August 2011

and will not be subject to adjustments for any increases or decreases in wages or prices of

equipment on which the prices have been calculated until after this date.

WE FURTHER AGREE that we will not adjust the amount of the quotation in accordance with any

agreement or arrangement with any person other than the Royal Borough of Kensington and

Chelsea Tenant Management Crganisation Limited.

TMO10037438_0125
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"WE FURTHER AGREE to hold this quotation open for acceptance by the 'Royal Borough of
Kensington and Chelsea Tenant Management Organisation Limited for a period of thiteen weeks

from the date of submission.

WE FURTHER AGREE that until a contract is completed, this quotation and acceptance thereof by
the Royal Borough of Kensington and Chelsea Tenant Management Organisation Limited, signified

by letter, shall constitute a binding contract.

WE DECLARE that this quotation is submitted on the basis of the information and terms and
conditions contained in the Project Brief for Consultants Parts 1, 2 and 3 and the invitation letter and
on the understanding that by submitting this quotation, the terms and ;:onditions are accepted by us
and no variation or amendment will be made to any part of the Project Brief and WE UNDERTAKE
to enter into a Contract with the Royal Borough of Kensington and Chelsea Tenant Management

Organisation Limited incorporating the Project Brief for Consultants Parts 1, 2 and 3.

Signed: W\M

Name (Print): FETER. Wil Nson

For and on behalf of: Flas Pacr EC Tty Acsoc 1aTion

L@Mm,\_) RQL\E:

Moa s Tomw Leo MARY vy

GovcesTtEpninrd . GLSt obm
Date: ob fo2 09

—
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA
TENANT MANAGEMENT ORGANISATION LIMITED

FIRE RISK ASSESSMENTS

BONA FIDE QUOTATION

The essence of selective tendering is that the Client shall receive bona fide competitive
tenders/quotations from all those invited to do so. In recognition of this principle we certify that this
is a bona fide quotation intended to be competitive and that we have not fixed or adjusted the
guotation by or in accordance with any agreement with any other person. We also certify that we
have not done and we undertake that we will not do, at any time before the hour and date specified

for the return of thls tender, any of the following:-

1. Communicating to a person other than the person calling for those guotations the
amount or approximate amount of the proposed gquotation or make up of the
consortium (if appropriate) except where the disclosure in confidence was necessary

to obtain professional indemnity insurance.

2. Entering into any agreement or arrangement with any person that he shall refrain

from quoting or as to the amount of any guotation to be submitted.

3. Offering or paying or giving or agreeing to pay or give any sum of money or valuable
consideration directly or indirectly to any person for doing or having done or having

caused to be done in relation to any other quotation or proposed quotation.

Signed: %U\A/\/\ —

Name (Print): PereR  witkinsol\

For and on behalf of: Fee Prestection  ASRociATioN

Loubou Qo Al

MoteTons o Mat s,

QLLD\_:C_ESTELQ&»&\E& CLS 6 ORv

Date: 6" AUGUST 1009
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA
TENANT MANAGEMENT ORGANISATION LIMITED

FIRE RISK ASSESSMENTS

STATEMENT IN RELATION TO THE FREEDOM OF
INFORMATION ACT 2000

We acknowledge that the TMO has obligations in relation to Freedom of Information.

In accordance with the provisions of sections 41 and 43 of the Freedom of Information Act (the Act)
we *wishido—not—wish to request an exemption for the information provided to the TMO in
preparation and completion of our quotation for consultancy services with the TMO.

We understand that section 41 of the Act provides an absolute exemption for disclosure of
information held by a public authority, which would constitute an actionable breach of confidence.

. During the course of the quotation process all information provided to the TMO by us under Table 1
{below) is provided in confidence up to the date of the award of the Contract by the TMO,

We further believe that disclosure of the information referred to in Table 1 (below) after the contract
is awarded would, or is likely to, prejudice our commercial interests. In particular, the disclosure of
this information would be likely to weaken our position in a competitive environment by revealing
market-sensitive information or information of potential usefulness to our competitors.

If we were awarded this Contract we ask that the information in Table 1 be put in a commercially
sensitive schedule to the contract.

Table 1: Confidential and commercially sensitive Information

Exemption(s) Information Minimum
Claimed Period of
Exemption
Sections INFoRsMaTIon RELATING To FEA. e STRUGURE 12 MorTHS
. 41 and 43
Sections
41 and 43

if for any reason the TMO considers releasing any of the above confidential or commercially
sensitive information, we ask in the first instance that you contact + HOAALD PALSEY

. This will enable us to review the nature of the material under consideration for
release and also provides the opportunity to support the TMO in its decision whether or not to
disclose the information.

We will use all reasonable endeavours to review the commercial sensitivity of the information and
inform the TMO (in writing) whether or not we agree that the information should be released within 3
working days of receiving the request.

* Delete where not applicable
+ Insert name of eatferdseaden‘e representative

FPrs
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Signed:

Name (Print):

For and on behalf of:

Date:

PN

Peter. ikinee\|

fiec PacT Ce T

AsSor (ATIOA

\_.Q\f"-llbcu._) ROI\])
Nn}QE‘tou [P MAREy,

EeTEL AR S CiSe oRn
05!&?!0‘\
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA
TENANT MANAGEMENT ORGANISATION LIMITED

FIRE RISK ASSESSMENTS

QUOTATION FORM

We Fec  Pastection  Assoc AT, having examined the Consultants'

Brief offer to undertake to provide all necessary services and to carry out and complete the whole of
the works identified in the Brief Parts 1, 2, 3, 4 and Appendices within 12 months for the amounts

inserted below.

We arelare net” capable of completing the assessments and surveys within 6 months and
*havé/have ;wf‘r inserted prices accordingly.

(* Delete where not applicable)

Fixed Price Lump Sums

12 months 6 months
FRA REPORTS
ery small blocks £ 200 £ 220
Small blocks £ 250 £ av=s
Medium blocks £ 550 £ 315
Large blocks £ uso £ YIS
Extra large blocks £ S0 £ S50

TMO10037438_0130
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FRA REVIEWS
Very small blocks
Small blocks
Medium blocks
Large blocks
Extra large blocks
FLOOR PLANS
Very small blocks
Small blocks
Medium blocks
Large blocks

Extra large blocks
14 Suiishiay Llor
TIME CHARGE RATES

Discipline

FiRe SAfery

Fixed Price Lump Sums

12 Months 6 Months
£ wo £ 185
£ (e £ aile
£ 240 £ 265
£ 22309 £ 486
£ ko £ Log
g us /az® £ S50 / s
£ us /) 'gc6* £ 50 / st

£ & [ 8%

£ Ao [ Aue™

£ 100 [ Mk

£ 3/ ek

£ 1S5S0 { uonst

‘ \o\cu-\s or e &P‘;\k;‘_’c{ bﬂ g Coled kﬂo_
LatiA app:‘_«:)‘, n'E "?—'m; plons

Level of Staff

ASSOU ATE DIRECTOR.

TECHACAL. MANAGER

CoMNSULTANT

lw %w’(

have o ko produsedt M huder fgue applies.

Rate per hour
£

100D
73.6D

£o.60
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We propose to SUB-LET parts of épe Service as follows:-

Name of Sub-Consultant Part of Service
N /A
INSURANCES
Current level of cover Renewal date
Professional Indemnity £ S oo ooo 20 (w6
Public Liability £ 5 0o _ooo dolu Yooy
Employers Liability £ S aoo__0oo o Jacos

WE AGREE that this quotation shall be on a firm price basis with prices fixed until 31 August 2011
and will not be subject to adjustments for any increases or decreases in wages or prices of

equipment on which the prices have been calculated until after this date.

WE FURTHER AGREE that we will not adjust the amount of the quotation in accordance with any
agreement or arrangement with any person other than the Royal Borough of Kensington and

Chelsea Tenant Management Qrganisation Limited.

TMO10037438_0132
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WE FURTHER AGREE to hold this quotation open for acceptance by the Royal Borough of
Kensington and Chelsea Tenant Management Organisation Limited for a period of thiteen weeks

from the date of submission.

WE FURTHER AGREE that until a contract is completed, this quotation and acceptance thereof by
the Royal Borough of Kensington and Chelsea Tenant Management Organisation Limited, signified

by letter, shall constitute a binding contract.

WE DECLARE that this quotation is submitted on the basis of the information and terms and
conditions contained in the Project Brief for Consultants Parts 1, 2 and 3 and the invitation letter and
on the understanding that by submitting this quotation, the terms and conditions are accepted by us
and no variation or amendment will be made to any part of the Project Brief and WE UNDERTAKE
to enter into a Contra;:t with the Royal Borough of Kensington and Chelsea Tenant Management

Organisation Limited incorporating the Project Brief for Consultants Parts 1, 2 and 3.

Signed: W

Name {Print): Perer. vy mson

For and on behalf of: Fee Pratec Tona Aesoc A TN

Lcr!\lbom Rops

NOP\E T Lo MALS
CioucesTtiEesrules . CLSh ORtL
Date: 06 IO‘& !aa\
{
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA
TENANT MANAGEMENT ORGANISATIONLIMITED

FIRE RISK ASSESSMENTS

STATEMENT IN RELATION TO THE FREEDOM OF
INFORMATION ACT 2000

We acknowledge that the TMO has obligations in relation to Freedom of Information.

In accordance with the provisions of sections 41 and 43 of the Freedom of Information Act (the Act)
we *wish/do—net—wiseh to request an exemption for the information provided to the TMO in
preparation and completion of our quotation for consultancy services with the TMO.

We understand that section 41 of the Act provides an absolute exemption for disclosure of
information held by a public authority, which would constitute an actionable breach of confidence.
During the course of the quotation process all information provided to the TMO by us under Table 1
(below) is provided in confidence up to the date of the award of the Contract by the TMO.

We further believe that disclosure of the information referred to in Table 1 (below) after the contract
is awarded would, or is likely to, prejudice our commercial interests. In particular, the disclosure of
this information would be likely to weaken our position in a competitive environment by revealing
market-sensitive information or information of potential usefuiness to our competitors.

If we were awarded this Contract we ask that the information in Table 1 be put in a commercially
sensitive schedule to the contract.

Table 1: Confidential and commercially sensitive information

Exemption(s) Information Minimum
Claimed Period of
Exemption

Sections iINFORMATION RELATING TO FPA . e Stailendg 127 MotaThs
41 and 43 . . N

_ Sections
41 and 43

If for any reason the TMO considers releasing any of the above confidential or commercially
sensitive information, we ask in the first instance that you contact + HOWARD PA‘SQI

. This will enable us to review the nature of the material under consideration for
release and also provides the opportunity to support the TMO in its decision whether or not to
disclose the information.

We will use all reasonable endeavours to review the commercial sensitivity of the information and
inform the TMO (in writing) whether or not we agree that the information should be released within 3
working days of receiving the request.

* Delete whenre not applicable
+ Insert name of eslferdscedern's representative

PA’S
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Signed:

Name {Print}:

For and on behalf of:

Date:

WMA

FPere vl rson

f\?:.‘inoc. VAT sl

Monctors o Maagsy

Crmul o TERBA W RS . CLSi, OREL

0bJe? [
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA

TENANT MANAGEMENT ORGANISATION LIMITED

FIRE RISK ASSESSMENTS

BONA FIDE QUOTATION

The essence of selective tendering is that the Client shall receive bona. fide competitive
tenders/quotations from all those invited to do so. In recognition of this principle we certify that this
is a bona fide quotation intended to be competitive and that we have not fixed or adjusted the
quotation by or in accordance with any agreement with any other person. We also certify that we
have not done and we undertake that we will not do, at any time before the hour and date specified
for the return of this tender, any of the following:-

1. Communicating to a person other than the person calling for those quotations the
amount or approximate amount of the proposed quotation or make up of the
consortium {if appropriate) except where the disclosure in confidence was necessary
to obtain professional indemnity insurance.

2. Entering into any agreement or arrangement with any person that he shall refrain
from quoting or as to the amount of any quotation to be submitted.

3. Offering or paying or giving or agreeing to pay or give any sum of money or valuable
consideration directly or indirectly to any person for doing or having done or having

caused to be done in relation to any other quotation or proposed quotation.

Sirgned:
Name (Print)':

For and on behalf of:

Date:

PETER. WitlINnSON

. FGRE. PRQTEQTmu A%Soc..A‘ﬁou

LQU".':on.J RDAD

Monctown b M AR

CiLoue caT dfbruas. QoS oft,

& Aveust 10D
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FIRE RISK ASSESSMENTS
CONSULTANT INTERVIEWS
FRIDAY 14™ AUGUST 2009
QUESTIONS FOR ALL CONSULTANTS
SCORE
QUESTION NOTES ON ANSWER ouéof
1. | What is your interpretation of how the
RRO relates to residential blocks and e - MAJ*SZ e Grrcsm ~Cona,
specifically, to what extent does it (7$v-1tf nees{ FrA = be u‘cﬂ,&ﬁ 4,
impact upon the residents and their . LAt :
dwellings? e ’f‘""a""‘“’é ot os- LA
M&l d‘%—}zj u»té/ aéfa‘r%
1% /amao.a?l ﬂ&éé‘&\'
2. | Qutline your approach to carrying out
fire risk assessments in residential 3‘“‘“"/
blocks and your experience of putting QWD( “'_F o A, @59 ,...\) Conta
this into practice. 5'}—-94& 0 (o 4 Jé
%‘—(.—«ﬂ-ﬁ—" -
0& AOZ& é}
Can you give an example of a complex d g ; M Lomy Ereys
issue which arose from a residential % .od_ *(H‘% _ 7!
FRA and how you resolved this? jﬁj %z i 4éé-C~é3; ’f ‘o ~
raolocof. et Z‘J,Lé Lo
M Juem. -cteonell,
3. | Following the recent tragic fire at the
residential block (Lakanal House) in d/:rc fs% (éa—az } 6-—"('4/”0
Camberwell, do you see this impacting é Kcsc—« e St ices Bed: ~
on the scope of residential fire
assessments and how they are g & psler Mr 3
undertaken? Eelreered 6),9 _ wit?
Ll Pl e ot
W S’F"F Lga D '93"(
'j '
4. | How do you anticipate residents’

physical disabilities, vulnerabilities,
etc. impacting upon the fire risk
assessment and to what extent do you
feel that this could influence the
resultant risk rating?

%;;jfﬁj:%fézf/w
Uil toke il feagle
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Qutline your arrangements including
resourcing for producing the necessary
plans. What, if any, impactdo you
anticipate this will have on the
assessment programme?

- Cof vesarea -CLL.’,&E—) .
Mokt bo o fromncect,

What is your predicted tum around
time between completion of each FRA
and delivery of the report?

&¢M ~ DMcf-oa%

{5520 1

N/ e lub/;,ﬁ a,ﬂ%/

N
M-

On your fee submission you indicated
that, if required, you would be able to
complete the whole programme within
6 months, as opposed to 12 months.
Explain how you propose to achieve
this.

NeAr T *ﬂ&;l Frsstmands qus(

(' L&W‘A

IK

Having read the brief do you have any
additional requirements which, if not
considered, could prevent you doing
this work as comprehensively as
required?

What are these additional
requirements?

ﬂm/&éﬂo@ wd G w:%

tozn . Ao
Need b nelocts cammwé«/
%ffolo/ﬂ—fc&vé}

\r\ wg/‘/"/‘/f‘-’ KLJ"“

TOTAL SCORE
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FIRE RISK ASSESSMENTS

CONSULTANT INTERVIEWS
FRIDAY 14™ AUGUST 2009

INDIVIDUAL QUESTIONS FOR Firecaré999

QUESTION

NOTES ON ANSWER

&
H

TOTAL
SCORE
out of

14

You submitted two completed FRAs
on two different proformas. Do you
plan to use one of these for the TMO
FRAs and if so which one?

Do you anticipate that this proforma
will need to be amended or enhanced
for our purposes? (In what way? /
How?)

‘él-ayw\a.j o, - Csz%//
6/‘*‘4“- W“MMJW

Culk M

You have quoted the same price for all
FRAs regardless of block size (very
small block costs the same as an extra
large block) - can you comment on
this?

Additionally, you have quoted the same
price for all plans regardless of block
size and complexity. Can you advise
what we will get for this price?

fregmmales tecs . SElodf

P4 T:;—e_, .

Do you propose to include any
photographs in your reports ? (Helpful
to demonstrate defects / areas of
concern etc.)

’\/53'_»- ﬂdnagﬂ ﬁarz/m‘&.é}
mJ@Z\/,

TOTAL SCORE

Max =
10
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Zalyas

e FIRE RISK ASSESSMENTS
o CONSULTANT INTERVIEWS
_ waé [N C’o.-,,torwé FRIDAY 14™ AUGUST 2009

QUESTIONS FOR ALL CONSULTANTS

~J
SCORE
QUESTION NOTES ON ANSWER 0"; of
1. | What is your interpretation of how the | | ook - Girvoon Arecs {5 Gows 0
RRO relates to residential blocks and /““3"’“"[ Co - Shoped. e Tl
specifically, to what extent does it u/ ﬁé /oo tloret. 5'“% o 1 M ~
impact upon the residents and their >

dwellings?

wdlas
Fow el 0k + b M‘}’fé

mﬁw b ot

gaﬁr& W
as o bep AL

Outline your approach to carrying out
fire risk assessments in residential
blocks and your experience of putting
this into practice.

Can you give an example of a complex
issue which arose from a residential
FRA and how you resolved this?
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3. | Followirig the recent tragic fire at the
residential block (Lakanal House} in
Camberwell, do you see this impacting
on the scope of residential fire
assessments and how they are
undertaken?
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4. | How do you anticipate residents’
physical disabilities, vulnerabilities,
etc. impacting upon the fire risk
assessment and to what extent do you
feel that this could influence the
resultant risk rating?
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Qutline your arrangements including
resourcing for producing the necessary
plans. What, if any, impact do you
anticipate this will have on the
assessment programme?
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What is your predicted tum around
time between completion of each FRA
and delivery of the report?
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On your fee submission you indicated
that, if required, you would be able to
complete the whole programme within
6 months, as opposed to 12 months.
Explain how you propose to achieve
this.
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Having read the brief do you have any
additional requirements which, if not
considered, could prevent youn doing
this work as comprehensively as
required?

What are these additional
requirements?
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FIRE RISK ASSESSMENTS

CONSULTANT INTERVIEWS
FRIDAY 14™ AUGUST 2009

INDIVIDUAL QUESTIONS FOR Salvus

QUESTION

NOTES ON ANSWER

TOTAL
SCORE
out of

10

You submitted a completed FRA ona
very comprehensive proforma — is this
what you plan to use for our blocks?

Do you anticipate that this proforma
will need to bc amended or enhanced
for our purposes? (In what way? /
How?)
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Would you have any objection to
sorting / colour-coding your Action
Plans into —

Legal —required by RRO

Recommended — recommended by BS,
good practice etc.

Improvement ~ considered to enhance
fire safety

(Because ofithe no. ofiblocks & limited
resources need to be assured that we
are targeting the most important
actions.)

W(’F‘Jr

Do you propose to include any
photographs in your reports ? (Helpful
to demonstrate defects / areas of:
concern etc.)
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As you don’t appear to be London-

-{ based can you confirm how you plan to
deal with the logistics of this
commission?
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You submitted identical prices for
completing the works in either 6
months or 12 months. Can you advise
how this can be achieved?

TOTAL SCORE }-
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FRIDAY 14™ AUGUST 2009
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What is your interpretation of how the
RRO relates to residential blocks and
specifically, to what extent does it

impact upon the residents and their L A 5 [
dwellings? é:{_’ ‘ﬂ ,Z . A__( fﬁé‘—’, 3
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QOutline your approach to carrying out
fire risk assessments in residential
blocks and your experience of putting

this into practice. Lcu )
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Following the recent tragic fire at the
residential block (Lakanal House) in
Camberwell, do you see this impacting
on the scope of residential fire
assessments and how they are
undertaken?
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How do you anticipate residents’
physical disabilities, vulnerabilities,
etc. impacting upon the fire risk
assessment and to what extent do you
feel that this could influence the
resultant risk rating?
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Outline your arrangements including
resourcing for producing the necessary
plans. What, if any, impact do you
anticipate this will have on the
assessment programme?
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What is your predicted turn around
time between completion of each FRA
and delivery of the report?
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On your fee submission you indicated
that, if required, you would be able to
complete the whole programme within
6 months, as opposed to 12 months.
Explain how you propose to achieve
this.

- F’{ e L/ﬁvuj‘ — g@cg“’&f
N»Zdéﬁ/ ol Ny o (Mocd]
S olloieat Car .

Having read the brief do you have any
additional requirements which, if not
considered, could prevent you doing
this work as comprehensively as
required?

What are these additional
requirements?
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FIRE RISK ASSESSMENTS

CONSULTANT INTERVIEWS
FRIDAY 14™ AUGUST 2009

INDIVIDUAL QUESTIONS FOR RSP Safety Services Ltd.

TOTAL

QUESTION NOTES ON ANSWER SCORfE
outo

1. | You have indicated on your fee
submission that Firesafe Design Ltd.
will be your sub-consultant carrying
out the FRAs, report-writing, joint
project management and coordination.
Can you advise on what RSP’s role will
be in this project?

2. | The completed FRA that you submitted
relates to a small self-contained,
purpose-built block which looks to be
relatively recently constructed. In terms
of FRA this seems fairly
straightforward. However, we are
responsible for a range ofi properties
which vary in age, size, height,
construction-type and complexity.

Do you intend to amend your approach
and/ or your FRA proforma to take
account ofi this?

3. | As you don’t appear to be London- — awj% ‘»._Q).é - M\
based can you co_nﬁrm how. you plan to A o e . o“'au‘l% .

deal with the logistics ofithis
commission?

4. | You submitted identical prices for "M . / M £

completing the works in either 6

months or 12 months. Can you advise ]2 e~ ér‘k’vz M

how this can be achieved? @‘6"0‘-87 J Zéﬂ 5.7{__% é\ Lﬂi( .
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CONSULTANT INTERVIEWS
FRIDAY 14™ AUGUST 2009

QUESTIONS FOR ALL CONSULTANTS

QUESTION

NOTES ON ANSWER
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SCORE
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What is your interpretation of how the
RRO relates to residential blocks and
specifically, to what extent does it
impact upon the residents and their
dwellings?
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Outline your approach to carrying out
fire risk assessments in residential
blocks and your experience of putting
this into practice.

Can you give an example of a complex
issue which arose from a residential
FRA and how you resolved this?
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Following the recent tragic fire at the
residential block (Lakanal House} in
Camberwell, do you see this impacting
on the scope of residential fire
assessments and how they are
undertaken?
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How do you anticipate residents’
physical disabilities, vulnerabilities,
etc. impacting upon the fire risk
assessment and to what extent do you
feel that this could influence the
resultant risk rating?
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Qutline your arrangements including
resourcing for producing the necessary
plans. What, if any, impact do you
anticipate this will have on the
assessment programme?
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What is your predicted turn around
time between completion of each FRA
and delivery of the report?
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On your fee submission you indicated
that, if required, you would be able to
complete the whole programme within
6 months, as opposed to 12 months.
Explain how you propose to achieve
this.
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Having read the brief do you have any
additional requirements which, if not
considered, could prevent you doing
this work as comprehensively as
required?

What are these additional
requirements?
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FIRE RISK ASSESSMENTS

CONSULTANT INTERVIEWS
FRIDAY 14™ AUGUST 2009

QUESTION

NOTES ON ANSWER

INDIVIDUAL QUESTIONS FOR Fire Protection Association

TOTAL
SCORE

out of

10

The completed FRA that you submitted
was a multi-purpose block - but not a
residential block. Do you have
experience of assessing residential
blocks?

We are responsiblz for a range of
properties which vary in age, size,
construction-type and complexity.
Can you confirm if the proforma used
in the submitted FRA is what you plan
to use for our blocks?

Do you intend to amend your approach
and / or your FRA proforma to take
account of this?
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As you don’t appear to be London-
based can you confirm how you plan to
deal with the logistics of this
commission?
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. . QUESTIONS FOR ALL CONSULTANTS

QUESTION

- FIRE RISK ASSESSMENTS

NOTES ON ANSWER
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SCORE

out of
3

1. | What is your interpretation of how the
RRO relates to residential blocks and
specifically, to what extent does it
impact upon the residents and their
dwellings?

4

2. | Outline your approach to carrying out
fire risk assessments in residential
blocks and your experience of putting
this into practice.

Can you give an example of a complex
issue which arose from a residential

FRA and how you resolved this?
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3. | Followirig the recent tragic fire at the
residential block (Lakanal House} in
Camberwell, do you see this impacting
on the scope of residential fire
assessments and how they are
undertaken?

o /\—fa.m Canrnasih ,ao(..bmz
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4. | How do you anticipate residents’
physical disabilities, vulnerabilities,
etc. impacting upon the fire risk
assessment and to what extent do you
feel that this could influenCe the
resultant risk rating?
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" 5. | Outline your arrangements including D Cd - o ol Gty
resourcing for producing the necessary
plans.:What, if any, impact do you w .
anticipate this will have on the ° o Aamas rh —Aoods fern
assessment programme?
2
6. | What is your predicted tum around s R £ ol sl PP Y
time between completion of each FRA ’
and delivery of the report? GAL ol ¢ QAMTDENCES
ke ad Fiok OAd tasdSas
7. | On your fee submission you indicated : . N
Goad resaliondleygy RLA (otal
that, if required, you would be able to e .
complete the whole programme within pare  Epaley Laas .
6 months, as opposed to 12 months. L
ixplain how you propose to achieve 07] altelimr A Splih Lafisa 3%
this. .
8. | Having read the brief do you have any R ' , ~ * ook O
additional requirements which, if not ° .~ .
Al Afre cpapsrooliacy .,

considered, could prevent you doing
this work as comprehensively as
required?

What arc these additional
requirements?
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FIRE RISK ASSESSMENTS

CONSULTANT INTERVIEWS
FRIDAY 14™ AUGUST 2009

INDIVIDUAL QUESTIONS FOR Firecare999

QUESTION

NOTES ON ANSWER

&
5

TOTAL
SCORE
out of
10

You submitted two completed FRAs
on two different proformas. Do you
plan to use one ofithese for the TMO
FRAs and ifiso which one?

Do you anticipate that this proforma
will need to be amended or enhanced
for our purposes? (In what way? /
How?)

& (nivatll Aot Joscd ctodiscs
FR Proscpas
® Codbondd @raliced ST BVl

You have quoted the same price for all
FRAs regardless ofiblock size (very
small block costs the same as an extra
large block) - can you comment on
this?

Additionally, you have quoted the same
price for all plans regardless of block
size and complexity. Can you advise
what wc will get for this price?
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2.
L

3.

Do you propose to include any
photographs in your reports ? (Helpful
to demonstrate defects / areas of
concern etc.)
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Qutline your arrangements including
resourcing for producing the necessary
plans. What, if any, impact do you
anticipate this will have on the
assessment programme?
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What is your predicted tum around
time between completion of each FRA
and delivery of the report?
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On your fee submission you indicated
that, if required, you would be able to
complete the whole programme within
6 months, as opposed to 12 months.
Explain how you propose to achieve
this.

Having read the brief do you have any
additional requirements which, if not
ronsidered, cauld prevent yau doing
this work as comprehensively as
required?

What are these additional
requirements?
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FIRE RISK ASSESSMENTS

CONSULTANT INTERVIEWS
FRIDAY 14™ AUGUST 2009

INDIVIDUAL QUESTIONS FOR Salvus

QUESTION

NOTES ON ANSWER

i
¥

TOTAL
SCORE
out of

10

You submitted a completed FRA ona
very comprehensive proforma - is this
what you plan to use for our blocks?

Do you anticipate that this proforma
will need to be amended or enhanced
for our purposes? (In what way? /
How?)
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Would you have any objection to
sorting / colour-coding your Action
Plans into —

Legal —required by RRO

Recommended — recommended by BS,
good practice etc.

Improvement - considered to enhance
fire safety

{Because ofithe no. of blocks & limited
resources need to be assured that we
are targeting the most important
actions.)

Do you propose to include any
photographs in your reports ? (Helpful
to demonstrate defects / areas of
concern etc.)

'Cq...,éuﬁw . - At
Ot paebialld o Vu Lliaaiapn .

As you don’t appear to be London-

-1 based can you confirm how you plan to
deal with the logistics of this
commission?
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You submitted identical prices fo
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completing the works in gi
monthg}@ms. Can you advise

how this ¢ achieved?

TOTAL SCORE

Max =
10

e Nt - -
~ . Y »oe Lo
- - ¥ T e
v o AT
. . e - . "
L =
By \ Y
e oL "‘- ! o
. LA S § - fahealt Tea .

TMO10037438_0160

TMO10037438/160



Brron ~1s588 rede

!
{

€2, P = Nak,

Ssu——\c_aé.)":

FIRE RISK ASSESSMENTS Ry Dosstne 14D
25 Choglt Drssts,
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FRIDAY 14™ AUGUST 2009

QUESTIONS FOR ALL CONSULTANTS

QUESTION

NOTES ON ANSWER

SCORE
out of

What is your interpretation of how the
RRO relates to residential blocks and
specifically, to what extent does it
impact upon the residents and their
dwel]mgs"
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L Cutline your approach to carrying out

fire risk assessments in residential
blocks and your experience of putting
this into practice.
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How do you anticipate residents’ @ LIt corkes OElust, P
physical disabilities, vulnerabilities,
etc. impacting upon the fire risk o Qodist all ase
assessment and to what extent do you
feel that this could influence the 0 Ny lo ok abawnt g~
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Outline your arrangements including
resourcing for producing the necessary
plans. What, if any, impact do you
anticipate this will have on the
assessment programme?

o Crhdighnant
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What is your predicted tum around
time between completion of each FRA
and delivery of the report?

G
LY~

On your fee submission you indicated
that, if required, you would be able to
complete the whole programme within
6 months, as opposed to 12 months.
Explain how you propose to achieve
this.

0 Cotilsy Liraply ConComdloonle.
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Having read the brief do you have any
additional requirements which, if not
cansidered, could prevent you doing
this work as comprehensively as
required?

What are these additional
requirements?
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FIRE RISK ASSESSMENTS

CONSULTANT INTERVIEWS
FRIDAY 14™ AUGUST 2009

INDIVIDUAL QUESTIONS FOR RSP Safety Services Ltd.

QUESTION

NOTES ON ANSWER

TOTAL
SCORE

out of

10

1. | You have indicated on your fee
submission that Firesafe Design Ltd.
will be your sub-consultant carrying
out the FRAs, report-writing, joint
project management and coordination.
Can you advise on what RSP’s role will
be in this project?

Lell @elAdee reqont/rrele s

ARRA

2. | The completed FRA that you submitted
relates to a small self-contained,
purpose-built block which looks to be
relatively recently constructed. In terms
of FRA this seems fairly
straightforward. However, we are
responsible for a range of properties
which vary in age, size, height,
construction-type and complexity.

Do you intend to amend your approach
and / or your FRA proforma to take
account of this?

[ B TOCNGw /. MM;'NO?Q
W“W
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3. | Asyou don’t appearto be London-
based can you confirm how you plan to
deal with the logistics of this
commission?

4. | You submitted identical prices for
completing the works in either 6
months or 12 months. Can you advise
how this can be achieved?
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2 CONSULTANT INTERVIEWS
FRIDAY 14™ AUGUST 2009
QUESTIONS FOR ALL CONSULTANTS
SCORE
QUESTION NOTES ON ANSWER ou; of

What is your interpretation of how the
RRO relates to residential blocks and
specifically, to what extent does it
impact upon the residents and their
dwellings?

© ALLBdtarld TH Crdiort Laynlly s
D m e sulen 2 CMM
ng A Soha r2PL,

Outline your approach to carrying out
fire risk assessments in residential
blocks and your experience of putting
this into practice.

Can you give an example of a complex
issue which arose from a residential
FRA and how you resolved this?
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Following the recent tragic fire at the
residential block (Lakanal House) in
Camberwell, do you see this impacting
on the scope of residential fire
assessments and how they are
undertaken?

*

v Gy

How do you anticipate residents’
physical disabilities, vulnerabilities,
etc. impacting upon the fire risk
assessment and to what extent do you
feel that this could influence the
resultant risk rating?
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plans. What, if any, impact do you

anticipate this will have on the hmann M_ Yo goema s5 O

assessment programme? Lor. At Ouipnf

A ® Cowlyr St Lonat ~gpadl = Q
[- W VTN -ty
B coeemad yor
Fud
A\

6. | What is your predicted tum around N 7 b olout Y lonnd

time between completion of each FRA © ] <

and delivery of the report? <o & "‘"‘f‘ 2 ol .“"‘iwz;f‘:“" ’
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7. 1 On your fee submission you indicated o & & ’ ’ :

that, if required, you would be able to ~ . -

complete the whole programme within | Y687 A% A2ty ¥eenatd Colt

6 months, as opposed to 12 months.

Explain how you propose to achieve

this.

™

8. | Having read the brief do you have any

additional requirements which, if not
considered, could prevent you doing

this work as comprehensively as Sleamint  ncalarsald:
required? 5
What are these additional o
requirements?
/
TOTAL SCORE | /4 7
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FIRE RISK ASSESSMENTS

CONSULTANT INTERVIEWS
FRIDAY 14™ AUGUST 2009

INDIVIDUAL QUESTIONS FOR Fire Protection Association

QUESTION

NOTES ON ANSWER

TOTAL
SCORE
out of

10

1. | The completed FRA that you submitted
was a multi-purpose block - but not a
residential block. Do you have
experience of assessing residential

., blocks?

We are responsible for a range of
properties which vary in age, size,
construction-type and complexity.
Can you confirm if the proforma used
in the submitted FRA is what you plan
to use for our blocks?

Do you intend to amend your approach
and / or your FRA proforma to take
account of this?

2. | Asyou don’t appear to be London-
based can you confirm how you plan to
deal with the logistics of this
commission?
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QUESTIONS FOR ALL CONSULTANTS

QUESTION

NOTES ON ANSWER

SCORE
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What is your interpretation of how the
RRO relates to residential blocks and
specifically, to what extent does it
impact upon the residents and their
dwellings?

C,u.m_g_g,;b
Vol Popar 2yescita.
lv\uéﬂbﬂz—ed: o res ohandEs

d\ e o el ...\paq;faséii'

Qutline your approach to carrying out
fire risk assessments in residential

q@s“ T b D ST e

e blocks and your experience of putting
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Can you give an example of a complex P W
issue which arose from a residential PWM — e @
FRA and how you resolved this? g &y,j G < ot
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. undertaken? Sk ol M 4
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How do you anticipate residents’
physical disabilities, vulnerabilities, —|® &t<fa~t4, <X
etc. impacting upon the fire risk Cop st et Cnms

assessment and lo what extent do you
feel that this could influence the
resultant risk rating? ___
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Outline your arrangements including
resourcing for producing the necessary
plans. What, if any, impact do you
anticipate this will have on the
assessment programme?

Loab - OO 2ppeT6
g&e\'_\_\,\p_;i_,e_, -
S T P o.j{/,sa_nc.o.é

What is your predicted turn around
time between completion of each FRA
and delivery of the report?

On your fee submission you indicated
that, if required, you would be able to
complete the whole programme within
6 months, as opposed to 12 months.
Explain how you propose to achieve
this.

Feor - 4. .
27 FeA ecot

S \/Q s

Having read the brief do you have any
additional requirements which, if not
cansidered, could prevent you doing
this work as comprehensively as
required?

What are these additional
requirements?
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CONSULTANT INTERVIEWS
FRIDAY 14™ AUGUST 2009

INDIVIDUAL QUESTIONS FOR Firecare999

TOTAL
QUESTION NOTES ON ANSWER SCOR::
out o
10
i e, o TR
1. | You submitted two completed FRAs F7
on two different proformas. Do you CRovaeas

plan to use one of these for the TMO N -
FRAs and if so which one? ) Sh ot = ASEauss

Do you anticipate that this proforma
will need to be amended or enhanced
for our purposes? (In what way? /
How?)

2. | You have quoted the same price for all (3"\"“‘fj"""““‘“c “".‘ et
FRAs regardless of block size (very ~ Fe— @upe. s <a.
small block costs the same as an extra

large block) - can you comment on P \/\Je_a.-\-té
this? Q ‘e
) @J ét::»-ej-\.
= :rz.__._.._? <
SR S
Additionally, you have quoted the same i
. price for all plans regardless of block

size and complexity. Can you advise
what we will get for this price?

3. | Do you propose to include any jQ,“E-
photographs in your reports ? {Helpful )
to demonstrate defecis / areas of W arsamdis B Dhai®en

concern etc.)

TOTAL SCORE ‘:&‘
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10
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FRIDAY 14™ AUGUST 2009

_3——:.1.-
QUESTIONS FOR ALL CONSULTANTS

QUESTION

NOTES ON ANSWER

Andyy ForSe
Steve Laen L

SCORE
out of
5

What is your interpretation of how the
RRO relates to residential blocks and
specifically, to what extent does it
impact upon the residents and their
dwellings?

3

Outline your approach to carrying out
fire risk assessments in residential
blocks and your experience of putting
this into practice. '

Can you give an example of a complex
issue which arose from a residential
FRA and how you resolved this?
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Following the recent tragic fire at the
residential block (Lakanal House) in
Camberwell, do you see this impacting
on the scope of residential fire
assessments and how they are
undertaken?
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P
- R Ve SRdge. uehe™%
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How do you anticipate residents’
physical disabilities, vulnerabilities,
etc. impacting upon the fire risk
assessment and to what extent do you
feel that this couid influence the
resultant risk rating?

Ml oG o c.CQ\Jpcud':S

%:\:Q_qs,,,_! pcd?—‘h".

LC{'L

ol S ST NP Yo S e
Usy kssaa, — twem—y RERPEES -~ F et alaoys
Coprrgarct ol | ol S5

TMO10037438_0171

TMO10037438/171



T

Outline your arrangements including
resourcing for producing the necessary
plans. What, if any, impact do you
anticipate this will have on the
assessment programme?
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What is your predicted turn around 4

time between completion of each FRA
and delivery of the report? \
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On your fee submission you indicated
that, if required, you would be able to - :
complete the whole programme within Tjg&"‘i 4‘.
6 months, as opposed to 12 months. 2
Explain how you propose to achieve ALhe — b MR
this. St 3

Uogorve o L Pt o

Ve o o all plens |
Having read the brief do you have any -
additional requirements which, if not L G- e 8
considered, cauld prevent yau doing
this work as comprehensively as oo o ence s,
required?

q Q,wéf oS PARS éa\-a\e
What are these additional
requirements?
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FIRE RISK ASSESSMENTS

CONSULTANT INTERVIEWS
FRIDAY 14™ AUGUST 2009

INDIVIDUAL QUESTIONS FOR Salvus

QUESTION

NOTES ON ANSWER

it

TOTAL
SCORE
out of

10

You submitted a completed FRA ona
very comprehensive proforma — is this
what you plan to use for our blocks?

Do you anticipate that this proforma
will need to be amended or enhanced
for our purposes? (In what way? /
How?)

e

Prass

Mo, lae WM
b (re i our LSTo JAENE < N
W foq o TR e (e Sl

Would you have any objection to
sorting / colour-coding your Action
Plans into —

Legal - required by RRO

Recemmended —recommended by BS,
good practice etc.

Improvement — considered to enhance
fire safety

(Because of the no. of blocks & limited
resources need to be assured that we
are targeting the most important
actions.)

Do you propose to include any
photographs in your reports ? (Helpful
to demonstrate defects / areas of
concern etc.)

L%CJ sdeluns = Condson

As you don’t appear to be London-

-| based can you confirm how you plan to
deal with the logistics ofithis
commission?

Ao e o deipata

A
e
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You submitted identical prices for
completing the works in either 6
months or 12 months. Can you advise
how this can be achieved?

TOTAL SCORE

Max =
10
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FRIDAY 14™ AUGUST 2009

QUESTIONS FOR ALL CONSULTANTS

QUESTION

—

NOTES ON ANSWER

Qs ST

What is your interpretation of how the -
RRO relates to residential blocks and
specifically, to what extent does it
impact upon the residents and their
dwellings?
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Outline your approach to carrying out
fire risk assessments in residential
blocks and your experience of putting
this into practice.

Can you give an example of a complex
issue which arose from a residential
FRA and how you resolved this?
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Following the recent tragic fire at the
residential block (Lakanal House) in
Camberwell, do you see this impacting
on the scope of residential fire
assessments and how they are
undertaken?
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How do you anticipate residents’
physical disabilities, vulnerabilities,
etc. impacting upon the fire risk
assessment and to what extent do you
feel that this could influence the
resultant risk rating?
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Qutline your arrangements including
resourcing for producing the necessary
plans. What, if any, impactdo you
anticipate this will have on the
assessment programme?

- Priger . | iR oe®

What is your predicted tum around
time between completion of each FRA
and delivery of the report?
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On your fee submission you indicated
that, if required, you would be able to
complete the whole programme within
6 months, as opposed to 12 months.
Explain how you propose to achieve
this.
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Having read the brief do you have any
additional requirements which, if not
considered, could prevent you doing
this work as comprehensively as
required?

What are these additional
requirements?
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FIRE RISK ASSESSMENTS

CONSULTANT INTERVIEWS
FRIDAY 14™ AUGUST 2009

INDIVIDUAL QUESTIONS FOR RSP Safety Services Ltd.

QUESTION

NOTES ON ANSWER

TOTAL
SCORE
out of
10

1. | You have indicated-on-your-fee
submission thatﬁ?iresafe Design Ltd. lﬁ

will be your sub-consultant carrying

out the FRAs, report-writing, joint

project management and coordination.

Can you advise on what RSP’s role will

be in this project?

Rep
- S Cant ey . e S
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The completed FRA that you submitted
relates to a small self-contained,
purpose-built block which looks to be
relatively recently constructed. In terms
of FRA this seems fairly
straightforward. However, we are
responsible for a range of properties
which vary in age, size, height,
construction-type and complexity.

Do you intend to amend your approach
and / or your FRA proforma to take
account of this?

&g’\"l
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As you don’t appear to be London-
based can you confirm how you plan to
deal with the logistics of: this
commission?

f\oé o~ T e
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You submitted identical prices for
completing the works in either 6
months or 12 months. Can you advise
how this can be achieved?

TOTAL SCORE
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CONSULTANT INTERVIEWS

FRIDAY 14™ AUGUST 2009

QUESTIONS FOR ALL CONSULTANTS

QUESTION

NOTES ON ANSWER
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SCORE
out of

1. | What is your interpretation of how the
RRO relates to residential blocks and
specifically, to what extent does it
impact upon the residents and their
dwellings?
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Qutline your approach to carrying out
fire risk assessments in residential
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assessment and to what extent do you
feel that this could influence the
resultant risk rating?
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blocks and your experience of putting \
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Can you give an example of a complex Sewplea - ceveha ke M
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FRA and how you resolved this? S o la
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3./ | Followirig the recent tragic fire at the Vet o amndTls. y S
/ residential block (L.akanal House) in

Camberwell, do you see this impacting bt o€ e evl

on the scope of residential fire ~ S 2 >

assessments and how they are Bed SSar - vl So—atk G

undertaken? N -

N o R T b
e S eSeolbaod
e . Shevkagq .y Tl o
' b vesTcleads
- : 4

4. | How do you anticipate residents’ Ca - s e, oleh

physical disabilities, vulnerabilities, pesr + aisaktlad

etc. impacting upon the fire risk b
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Qutline your arrangements including

that, if required, you would be able to
complete the whole programme within
6 months, as opposed to 12 months.
Explain how you propose to achieve
this.

3 2 _\cefon
resourcing for producing the necessary P‘LMQ
plans, What, if any, impact do you ng - Sa et da gl
anticipate this will have on the W
assessment programme?
6. | What is your predicted turn around e . ,
time between completion of each FRA a3 D olou-s.s ¥
and delivery of the report? i -
s pectize 3 | s les —p
(odeh | dowy ks 135 /
AN
detee., = Fe&a (b ‘:"‘\‘5
o Spo ety W‘ g ¢
7. | On your fee submission you indicated

2z peapla == \’Z«vsa&as
M- evvpleyens.
(38 pompla bonas ﬁea}ma@

Having read the brief do you have any
additional requirements which, if not
considered, could prevent you daing
this work as comprehensively as
required?

What are these additional
requirements?

Dogeszs Sulboptorcns
A5 5.5 Srearl'S -

TOTAL SCORE
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14 - FIRE RISK ASSESSMENTS

CONSULTANT INTERVIEWS
FRIDAY 14™ AUGUST 2009

INDIVIDUAL QUESTIONS FOR Fire Protection Association

TOTAL
QUESTION NOTES ON ANSWER SC?R'F
oul o
10
I. | The completed FRA that you submitted Sdap ot Yo p Lo
was a multi-purpose block - but not a )
residential block. Do you have Crosvmnode o "S—Fadebet "
experience of assessing residential s O camie
blocks? —\—._,_;—e_e..,y:_. Qq_C,Q._QMd/\W
‘ We are responsible for a range ofi
properties which vary in age, size,
construction-type and complexity. i ~ - ( ,*? —S
Can you confirm if the proforma used Crepe < &
in the submitted FRA is what you plan X —en  eha b ek ,(;.‘,_Q,...‘\, VS
to use for our blocks? N ;
Do you intend to amend your approach
and / or your FRA proforma to take
account of this?
2. | As you don’t appearto be London- JANT W Q-_ .
based can you confirm how you plan to '
deal with the logistics of this
commission?
TOTAL SCORE &
Max =
10
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FIRE RISK ASSESSMENTS

Tre RAdeatve Arssec

CONSULTANT INTERVIEWS

FRIDAY 14™ AUGUST 2009

QUESTIONS FOR ALL CONSULTANTS

QUESTION

NOTES ON ANSWER

SCORE
out of

YAl B Cttapl e
\‘}/8’/0‘1

5

What is your interpretation of how the
RRO relates to residential blocks and
specifically, to what extent does it
impact upon the residents and their
dwellings?

Pop Wio 2 LIl Tlas

/lwfoAbeCg pesro Ao — e, L Jahak
Cortton. oreas + @2 8pf e mv*fb_

L prtrers yopas7 .

s

Cutline your approach to carrying out
fire risk assessments in residential
blocks and your experience of putting
this into practice.

Can you give an example of a complex
issue which arose from a residential
FRA and how you resolved this?

.

-+ %.,»e_ f{“?/f‘:“f-

Following the recent tragic fire at the
residential block {Lakanal House) in
Camberwell, do you see this impacting
on the scope of residential flre
assessments and how they are

undertaken?

@Vac.f

LavesRgatio— 9,\570;7 .
LMM&ZQ.J‘Q 154 ey —P

How do you anticipate residents’
physical disabilities, vulnerabilities,
etc. impacting upon the fire risk
assessment and to what extent do you
feel that this could influence the
resultant risk rating?

O

J}’Lj }/L-——d" cood (77«##/'7
poL-.ej,
CMM‘\)/"“L(—J-&'

feople Lz vmp .
\1.9 v + =la + €29 A

s

[Ze,Fkﬁ&, . e 2
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Qutline your arrangements including
resourcing for producing the necessary
plans. What, if any, impact do you
anticipate this will have on the
assessment programme?

Iz&%rw S S &S
et ar T .

Sue * esemplanlty g tn
blag et - A0y
fo b= A

P annproy o
CCM\/CJ‘—\M)C“ afd-

= %¥,

What is your predicted turn around
time between completion of each FRA
and delivery of the report?

Fpa S $dagd Lol
o . Then gt sl
ot affite = 7y
M/XS,

2 ey on LV e L2

On your fee submission you indicated
that, if required, you would be able to
complete the whole programme within
6 months, as opposed to 12 months.
Explain how you propose to achieve
this.

| e g -}

eSeart
e doo ~M-"-""-‘J e
L CQMLA{"MC—‘—" ’

Having read the brief do you have any
additional requirements which, if not
considered, could prevent you doing
this work as comprehensively as
required?

What are these additional
requirements?

H’”\}‘N-{JOJJ W,L"Q,F'L\a\_f‘.s *
Da,.«.:ig{'odj s brimras

TOTAL SCORE
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FIRE RISK ASSESSMENTS

CONSULTANT INTERVIEWS
FRIDAY 14™ AUGUST 2009

INDIVIDUAL QUESTIONS FOR Fire Protection Association

QUESTION

NOTES ON ANSWER

TOTAL
SCORE
out of

10

1. | The completed FRA that you submitted
was a multi-purpose block - but not a
residential block. Do you have
experience of assessing residential
blocks?

We are responsible for a range of
properties which vary in age, size,
construction-type and complexity.
Can you confirm if the proforma used
in the submitted FRA is what you plan
to use for our blocks?

Do you intend to amend your approach
and / or your FRA proforma to take
account of this?

teoppyy Ao matapt g
b\-e,c*_es’S/‘d\j

(oinn orencpied N ieen
Fre Anrts .

Z«w FW},, = 6% +
boe pAvete T

F,wda\/\"’-

2. | Asyou don’t appearto be London-
based can you confirm how you plan to
deal with the logistics of this
commission?

ordon ©fbca — Bateerst

TOTAL SCORE

Max =

No ndrafind o op reridends, chlondt nascts
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LU rof 2 ieebum [ Loy S
preperher
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FIRE RISK ASSESSMENTS
Ard Fmesd AP Les
CONSULTANT INTERVIEWS 1) foet

Sbeve Wa*—j FOFH _A . FRIDAY 14™ AUGUST 2009

QUESTIONS FOR ALL CONSULTANTS

SCORE
QUESTION - NOTES ON ANSWER out of

1. | What s your interpretation of how the | /' s fm oA, cu€ e ood lollAAS
RRO relates to residential blocks and Lo "0 b"‘h—j

. . £ AL
specifically, to what extent does it PQ { - ¢ 2
impact upon the residents and their e cowsal ™ le-
dwellings? Dove. o ts O b\-rﬂ et 3

Wefle wie v .

2. | Outline your approach to carrying out | (" oXker x}‘»F: . Desletep .

ek e et | g siaent ot
. . y o e rs .
this into practice. (oprrnrO MC s

Cormmuma  ontios.

ez LS e TTAO
Can you give an example of a complex 5 (eSS +° Cf’

issue which arose from a residential ey €. /
FRA and how you resolved this? C e o~ ﬂ.apo s —

Mews blede, Bffedive Foohie brescd

N c_,‘/k\—_-;v‘-'\ e
Co sbvodtlon Stveadeayy &NY,

3. | Following the recenttragic fire at the - - . -
residential block (Lakanal House) in VMl WA '/’ sk
Camberwell, do you see this impacting - ' :
on the scope of residential fire (éf‘ Aoy wrrsse ] v o
assessments and how they are p—-1 |

. undertaken? [oole. Crn ey >t 5 lé
s oo \ . .
. . ey 2 e o epplTe”
U e Auloure 5

4, | How do you anticipate residents’
physical disabilities, vulnerabilities, 4 v aw‘l’ﬁl/‘
etc. impacting upon the fire risk O""" 4_ cashesA e bo< \3\/1'
assessment and to what extent do you < . LD 5
feel that this could influence the D ok IR o o=
resultant risk rating? d:i- Ak oA .

P
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@

Outline your arrangements including
resourcing for producing the necessary
plans. What, if any, impact do you
anticipate this will have on the
assessment programme?

What is your predicted tum around
time between completion of each FRA
and delivery of the report?

NIt conast o2t oy
fmc}lc,&CM a,{_ e

Hlodead c @N-‘W N

reas bamdon sqpme o

27

On your fee submission you indicated
that, if required, you would be able to
complete the whole programme within
6 months, as opposed to 12 months.
Explain how you propose to achieve
this.

{roiio — o f(ov‘&-

(o do R wer\'? NI 3
o M- D.ep’u?-(_ak—b'eol bearn

Having read the briefdo you have any
additional requirements which, if not
considered, could prevent you doing
this work as comprehensively as
required?

What are these additional
requirements?

Crvmiohon oh Lo
Licrpe ro~tes — Aoy R

e fmm frafg( Pt

ai. Cf\(&r;C\'C,/hf'l'Df\)

3

TOTAL SCORE
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FIRE RISK ASSESSMENTS

CONSULTANT INTERVIEWS
FRIDAY 14™ AUGUST 2009

INDIVIDUAL QUESTIONS FOR Salvus

TOTAL

QUESTION NOTES ON ANSWER SCORrE
outo
Sod s ¢ 10

You submitted a completed FRA ona
very comprehensive proforma — is this
what you plan to use for our blocks?

Do you anticipate that this proforma
will need to be amended or enhanced
for our purposes? (In what way? /
How?)

/7

V{@-th‘k{f‘j;w'

L\A(_,(J‘-'\i"'e-' UOM:SDJ\ W
Y/ RY-V-I8 3

Would you have any objection to
sorting / colour-coding your Action
Plans into —

Legal —required by RRO

Recommended — recommended by BS,
good practice etc.

Improvement — considered to enhance
fire safety

(Because of the no. of blocks & limited
resources need to be assured that we
are targeting the most important
actions.)

Do you propose to include any
photographs in your reports ? (Helpful
to demonstrate defects / areas ofi
concern etc.)

(;,A"%,\-QMM

('Mb‘('o.mou'tj

As you don’t appear to be London-

-| based can you confirm how you plan to
deal with the logistics of this
commission?

-

Woerlcek I lendlen
@efoUo?L—’s- /\p ()—Mb(ﬂ__‘v\. .

=T

&W

=7
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You submitted identical prices for
completing the works,if either 6
months or 12 months. Can you advise
how this can bedchieved?

TOTAL SCORE

Max =
10
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Fercave S
roeT
E VA ERNE,
]
‘o FIRE RISK ASSESSMENTS S AP LES
e g /
\len Slaleesp & CONSULTANT INTERVIEWS vt/ &/ =
TH
i 0 NP, FRIDAY 14" AUGUST 2009
M,,rb e QUESTIONS FOR ALL CONSULTANTS
SCORE
QUESTION NOTES ON ANSWER “u; of
1. | What is your interpretation of how the wowls clallen~qge )T +B
RRO relates to residential blocks and ‘\‘ - oSS eSS Lo AAOAL
specifically, to what extent does it
impact upon the residents and their “Trans lefoeah AOZ‘L- srents,
dwellings? DM po/at efr-es 0( Z-\-
re 2P - N
B e L e
@ A"Ps .
2. | Cutline your approach to carrying out g et
fire risk assessments in residential Lohﬂ o in ! 1 dde-M
blocks and your experience of putting | 2.2 @ Sem . ¢ < -
this into practice. % Pt o \,\ﬁ R ‘A,bt-‘\\s‘ i % }/
e A Naad 2 Rvobe i
Can you give an example of a complex " | e o e
issue which arose from a residential etz efs "t e
FRA and how you resolved this? Mearshecth Trzerned \block
Neos by {lelicarest g
Qear comnmd=lT — M""“‘UL/ recye ™Y
3. | Following the recent tragic fire at the ) resdo - 2o
residential block (Lakanal House) in F % \0 et T ore
Camberwell, do you see this impacting LS VE O b3 .
) on the scope of residential fire / f[_a_){-u:L 4 aatie— 'f""l‘¢°‘
7 assessments and how they are .
.Q undertaken? /H’Lﬂ L (’-/‘9 f-\LL - ()Nh.r.— ' 3
§ Sk
4. | How do you anticipate residents’ ' . LA
physical disabilities, vulnerabilities, Co Mfd’fb Co :r_. . ~c
etc. impacting upon the fire risk e feot . =v gfe' A
> assessment and to what extent do you N ~ N/L_ )
N\ feel that this could influence the A-LAL ‘\\/\"a‘ A ]
. P09 - - - )
resultant risk rating? ~ pz.d A \M Lamd VS . i
—_— a2 d “.,601 B—a—,
21 5 cnpe fent e .

Wlo s I lom.z( —Fu/\é So{zeh:j hear .
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Outline your arrangements including

5 ~
) ol v A ﬂ-OLe =)
resourcing for producing the necessary Co‘-éL ) T l . P '
plans. What, if any, impact do you m e)’(:7 c Nt MMPM} —9
anticipate this will have on the ~ -
assessment programme? o et LV""") o= }b* “7) 2
6. | What is your predicted tum around D o0 oo le
time between completion of each FRA Fes N Sha l i \
and delivery of the report? < - oG~y - p.p-—-l—'\ﬂﬁ
poZlg 4 condrdanca
|
51
7. | Onyour fee submission you indicated A eocl, de b
that, if required, you would be able to 2‘7 FQ‘ . L3 Q:
complete the whole programme within | | > cetreveble o~
6 months, as opposed to 12 months.
Explain how you propose to achieve N - “t Sh"f«f‘ .
this. 3
8. | Having read the briefdo you have any

additional requirements which, if not
counsidered, could prevent you doing
this work as comprehensively as
required?

What are these additional
requirements?

N2,
Noed oraoni o 34 /'-e.,f

5 lecod frd Safety

ATan- .

TOTAL SCORE
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FIRE RISK ASSESSMENTS

CONSULTANT INTERVIEWS
FRIDAY 14™ AUGUST 2009

INDIVIDUAL QUESTIONS FOR Firecare999

QUESTION

NOTES ON ANSWER

5

TOTAL
SCORE
out of
10

You submitted two completed FRAs
on two different proformas. Do you
plan to use one of these for the TMO
FRAs and if so which one?

Do you anticipate that this proforma
will need to be amended or enhanced
for our purposes? (In what way? /
How?)

Toont” el ~meekie.

Woptidl epe_ one or o

w,lolﬂ,,k# 4+ oolengt— 2
S k}— .

You have quoted the same price for all
FRAs regardless of block size (very
small block costs the same as an extra
large block) - can you comment on
this?

Additionally, you have quoted the same
price for all plans regardless of block
size and complexity. Can you advise
what we will get for this price?

. Boseol on exp

Do you propose to include any
photographs in your reports ? (Helpful
to demonstrate defects / areas ofi
concern etc.)

el Mgauﬁ .

TOTAL SCORE
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RAP Solek, Dozcag

specifically, to what extent does it
impact upon the residents and their

Mw naeestosd fo A<

’, ] ALY “
MJ» o - A LEA LS
(c,d:/"\ FIRE RISK ASSESSMENTS Vv
Q&/v, gw’t L SttA eSS
et DM“)"" ONSULTANT INTERVIEWS
pj FRIDAY 14™ AUGUST 2009 b/ x/ M
c,ws Sriat pse
QUESTIONS FOR ALL CONSULTANTS
SCORE
QUESTION NOTES ON ANSWER °u; of
1. | Whatis your interpretation of how the | (", aamton Pa_/“b_f Corr=s  Har Tuk-
RRO relates to residential blocks and . = md-l,__' Coz (Y2 AL .

physical disabilities, vulnerabilities,
etc. impacting upon the fire risk
assessment and to what extent do you
feel that this could influence the
resultant risk rating?

ﬁyW“ﬂA on '

S\C e

dwellings? ’ Vb
(J:‘Jb"') ) e BLJj +— 3
VP r-%év;k » e deole
’ - w&.‘—_,-
2. | Outline your approach to carryingout | MA_eas—e e 5e e . Yreteclicom
fire risk assessments in residential Ao jWM Traved olls feenfey |
blocks and your experience of putting Lod— or VO Lhmes. S
this into practice. i)rtcl’i\:— S:}"—%lg ool @ e
3,\_,\,1 Ai— a2 Prode er R~
c ) le of | Alerc Vfenoo e 3
an you give an example of a complex N _ Oy
issue which arose from a residential pro— ol e g © =
FRA and how you resolved this? oo d-oar T a&t k- tre A
Cdccokor — ez, de ¥7
3. | Followirng the recent tragic fire at the ¢ { + o IC -+ s d
residential block {Lakanal House} in { ~e 6‘ Cony e det
Camberwell, do you see this impacting | L= loale & Yd
on the scope of residential fire odosiis - kau—bv—\w’\'* "\k‘*-
assessments and how they are —+ o be
undertaken? LOh e - e T 2 %,
Jebeckio~ -
. .
P erLe‘.wfeﬁwﬁcg—_-bbei&" #f
.t g .
4. | How do you anticipate residents’

A5kt bhes . e B v
o ez (o Sfret”
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Qutline your arrangements including
resourcing for producing the necessary
plans. What, if any, impact do you
anticipate this will have on the
assessment programme?

S'o Jaﬂ iy PO Poe o .
I,Vod«%‘-!— FloM el

'/j O\U,(:r_m:h?d {VW

bie exan. CHD

FrA — headed  y Briaon +

S AssessorS - U':"*—\A\S-fs(c»:
V\bf\«‘—\/;" waoatd bromg T edd
w—rlo«\eal Skwdy .

L/"\{f" s @b
ey /- AT O SP}-&AA—Q\’@t—"

Plone call ‘.d, o Ferisos rva.

What is your predicted tum around
time between completion of each FRA
and delivery of the report?

&
¢

T oy ,
U—-’z[w—f"f“ﬁ/f "[/""‘;L‘L‘/‘ il

At -

3

On your fee submission you indicated
that, if required, you would be able to
complete the whole programme within
6 months, as opposed to 12 months.
Explain how you propose to achieve
this.

MNo \a_an .

Ioedal o ev-'b@'-ala«.a-é/; .
»h?vuc "3'79\/*-‘1—’64’6‘4—7 Conr,
Cotdh o O (ome T

S1e leness .

Having read the brief do you have any
additional requirements which, if not
considered, could prevent you doing
this work as comprehensively as
required?

What are these additional
requirements?

Pecess "y b (==t
& ot e AolE - o
Arss v phat bowredd O~ -
Vet - LU e 2
ol Ceanss-

Commmion ﬁ,ﬂ\-f"\g{ B
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FIRE RISK ASSESSMENTS

CONSULTANT INTERVIEWS
FRIDAY 14™ AUGUST 2009

QUESTION

NOTES ON ANSWER

INDIVIDUAL QUESTIONS FOR RSP Safety Services Ltd.

TOTAL
SCORE
out of

10

You have indicated on your fee
submission that Firesafe Design Ltd.
will be your sub-consultant carrying
out the FRAs, report-writing, joint
project management and coordination.
Can you advise on what RSP’s role will
be in this project?

ﬂgf? Sl pmte 2
So 12 referts Qutlik
Conkrel /"‘-“’““j"-w

The completed FRA that you submitted
relates to a small self-contained,
purpose-built block which looks to be
relatively recently constructed. 1n terms
of FRA this seems fairly
straightforward. However, we are
responsible for a range of properties
which vary in age, size, height,
construction-type and complexity.

Do you intend to amend your approach
and / or your FRA proforma to take
account of this?

Divese rpizh/‘w F B,

Q.,fw»a-('.

PASTY — gt &2 fenp e

As you don’t appear to be London-
based can you confirm how you plan to
deal with the logistics of this
commission?

Cea—bﬂ:t.\n-«olé.a( Aveeoeh -
pourlced & R2EKC an &7

/\so(- oA L Chae.,

You submitted identical prices for
completing the works in either 6
months or 12 months. Can you advise
how this can be achieved?

W%om@pdﬂ
[ ol so w(‘ﬂ-ﬂm——-u\-

Pfu:ﬁ:)_

TOTAL SCORE

Max =
10
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FIRE RISK ASSESSMENTS

CONSULTANT INTERVIEWS
FRIDAY 14™ AUGUST 2009

Neaceez Aaq

QUESTIONS FOR ALL CONSULTANTS

QUESTION

NOTES ON ANSWER

N Ndanna e

SCORE
out of

What is your interpretation of how the
RRO relates to residential blocks and
specifically, to what extent does it
impact upon the residents and their
dwellings?

RAADN O A Conde  @onlBntaral * ’

‘_Scx\:\\'-ﬁ

Outline your approach to carrying out
fire risk assessments in residential
blocks and your experience of putting
this into practice.

Can you give an example of a complex
issue which arose from a residential
FRA and how you resolved this?

R gac R et B I Cemmrigo KoY
SN Q&k&*‘\ﬂw}‘-‘q S SN |
QN @ SRVPRN \ o\ TN N eoe
Qq:m%t.\wxcu\p Sa, oG sy
W\.‘&A‘

VS qs u..a.-Q &Cb«-e-.%(_\_,\ %\‘S"
& é‘)\:&\-..._. :}-»-« Xy
o VL L g}&{\

ok

%

e

Following the recent tragic fire at the
residential block (Lakanal House) in
Camberwell, do you see this impacting
on the scope of residential fire
assessments and how they are
undertaken?

Q\»&m\e Tt D Rt TRV
N e o NI W
m.&\»l*—-, ‘;Qo\{\\\“ s oo

LY

o\

How do you anticipate residents’
physical disabilities, vulnerabilities,
etc. impacting upon the fire risk
assessment and to what extent do you
feel that this could influence the
resultant risk rating?

Qvo\n_év
B w98 - M%S&Q&\Sf_\c
\«» f\_. \— o o T
Qn%\c_u«_s—
\.«A&A&g MRU\‘&M
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5. { Qutline your arrangements including - .
resourcing for producing the necessary s GO Ay - N e,

plans. What, if any, impact do you N\eo.&‘s.w& N NN Crmatn ’l%
anticipate this will have on the )
assessment programme? NS o

By

6. | What is your predicted tum around < & \ h-& N\X\\ﬁ N
time between completion of each FRA \_\“\; . 0.3& ,3;4%
N Wl

and delivery of the report? o e

7. | On your fee' submission you indicated | p— 5— and AW
that, if required, you would be able to

complete the whole programme within B u&“&‘ﬂaﬁﬁ g
6 months, as opposed to 12 months.

Explain how you propose to achieve
this.

-'3‘3-’\-4.\\-

8. | Having read the brief do you have any |y 3 e\m% 5 Sv-' \\“‘f R

additional requirements which, if not

considered, could prevent you doing L TN A, @
this work as comprehensively as o o peY q il

ha s 4 required? oEm v
What are these additional D s ARSI .. \,....:%, .

requirements? GS\\\‘-MAJ»—- \ E — & 9._; .

T
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FIRE RISK ASSESSMENTS

CONSULTANT INTERVIEWS
FRIDAY 14™ AUGUST 2009

INDIVIDUAL QUESTIONS FOR Firecare999

QUESTION

NOTES ON ANSWER

14

TOTAL
SCORE
out of

10

You submitted two completed FRASs
on two different proformas. Do you
plan to use one of these for the TMO
FRAs and if so which one?

Do you anticipate that this proforma
will need to be amended or enhanced
for our purposes? {In what way? /
How?)
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You have quoted the same price for all
FRAs regardless of block size (very
small block costs the same as an extra
large block) - can you comment on
this?

Additionally, you have quoted the same
price for all plans regardless ofiblock
size and complexity. Can you advise
what we will get for this price?

MM\V\M T ok ..
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Do you propose to include any
photographs in your reports ? (Helpful
to demonstrate defects / areas of
concert: etc.)
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CONSULTANT INTERVIEWS S N
FRIDAY 14™ AUGUST 2009
QUESTIONS FOR ALL CONSULTANTS
SCORE
QUESTION NOTES ON ANSWER Wé“f
What is your interpretation of how the SS% Q h VA=
. RRO relates to residential blocks and NS\ 03\
‘S&\\L\‘L . . ooy W RSt ( VAP o™ Gt
specifically, to what extent does it Q
impact upon the residents and their \-»«&\ "e”\’f-"”g&“ - ’
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Outline your approach to carrying out
fire risk assessments in residential
blocks and your experience of putting
this into practice.

Can you give an example of a complex
issue which arose from a residential
FRA and how you resolved this?
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Following the recent tragic fire at the
residential block (Lakanal House) in
Camberwell, do you see this impacting
on the scope of residential fire
assessments and how they are
undertaken?
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How do you anticipate residents’
physical disabilities, vulnerabilities,
etc. impacting upon the fire risk
assessment and to what extent do you
feel that this could influence the
resultant risk rating?
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QOutline your arrangements including
resourcing for producing the necessary
plans. What, if any, impact do you
anticipate this will have on the
assessment programme?
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What is your predicted turn around
time between completion of each FRA
and delivery of the report?
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On your fee submission you indicated
that, if required, you would be able to
complete the whole programme within
6 months, as opposed to 12 months.
Explain how you propose to achieve
this.
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Having read the brief do you have any
additional requirements which, if not
considered, could prevent you doing
this work as comprehensively as
required?

What are these additional
requirements?
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FIRE RISK ASSESSMENTS

CONSULTANT INTERVIEWS
FRIDAY 14™ AUGUST 2009

INDIVIDUAL QUESTIONS FOR Salvus

QUESTION

NOTES ON ANSWER

TOTAL
SCORE
out of

10

You submitted a completed FRA on a
very comprehensive proforma — is this
what you plan to use for our blocks?

Do you anticipate that this proforma
will need to be amended or enhanced
for our purposes? (In what way? /
How?)

Q_,\'\\\: ~ s LY, PR )
‘A\. e .L!! \ T :

Would you have any objection to
sorting / colour-coding your Action
Plans into -

Legal - required by RRO

Recommended — recommended by BS,
good practice etc.

Improvement — considered to enhance
fire safety

{Because ofithe no. ofiblocks & limited
resources need to be assured that we
are targeting the most important
actions,)

Do you propose to include any
photographs in your reports ? {Helpful
to demonstrate defects / areas of
concern etc.)

As you don’t appear to be London-

.| based can you confirm how you plan to
deal with the logistics of this
commission?
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FIRE RISK ASSESSMENTS

CONSULTANT INTERVIEWS
FRIDAY 14™ AUGUST 2009

REEC Sz WBeowss WHp

QUESTIONS FOR ALL CONSULTANTS

QUESTION

NOTES ON ANSWER

SCORE

A A L N
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What is your interpretation of how the
RRO relates to residential blocks and
specifically, to what extent does it
impact upon the residents and their
dwellings?

R, VOIS e NG
NS van\w A V""\'Lw“"ﬂq"

oy O~ Q&W‘\(_\ 2l

7

&L\J‘&LM‘.\‘ f-&
T ‘%meé

5——?0\»‘4‘-

C\he.
Wrag s O SO L BN L Y
W\.ﬁ.\,—m\n. \m\\(\«.,,_ %*“'33""":"\2\ .
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fire risk assessments in residential OIANE s Qs L&S;\ @\%M
blocks and your experience of putting X D o .
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3. | Following the recent tragic fire at the N -
residentiz;gl block (Lakanga] House) in R CaodTomn “lt\ N E“&&B\\:\\Q
Camberwell, do you see this impacting AN R 9 3& S
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assessments and how they are TNl wate Ve
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physical disabilities, vulnerabilities,
etc. impacting upon the fire risk
assessment and to what extent do you
feci that this could influence the
resultant risk rating?
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Qutline your arrangements including
resourcing for producing the necessary
plans. What, if any, impact do you
anticipate this will have on the
assessment programme?
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What is your predicted tum around
time between completion of each FRA
and delivery of the report?

~Bowss £ SIS

On your fee submission you indicated
that, if required, you would be able to
complete the whole programme within
6 months, as opposed to 12 months.
Explain how you propose to achieve
this.
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Having read the brief do you have any
additional requirements which, if not
eonsidered, eould prevent you doing
this work as comprehensively as
required?

What are these additional
requirements?
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FIRE RISK ASSESSMENTS

CONSULTANT INTERVIEWS
FRIDAY 14™ AUGUST 2009

INDIVIDUAL QUESTIONS FOR RSP Safety Services Ltd.

TOTAL
QUESTION NOTES ON ANSWER SC?RfE
outo
10
You have indicated on your fee . ¢
submission that Firesafe Design Ltd. —t NS~ tima.
will be your sub-consultant carrying —_
out the FRAs, report-writing, joint e e ‘Qu&a ey o 3 ‘L\\R‘

project management and coordination.
Can you advise on what RSP’s role will
be in this project?

BB A alES | DAt
o &

The completed FRA that you submitted
relates to a small self-contained,
purpose-built block which looks to be
relatively recently constructed, In terms
of FRA this seems fairly
straightforward. However, we are
responsible for a range of properties
which vary in age, size, height,
construction-type and complexity.

Do you intend to amend your approach
and / or your FRA proforma to take
account of this?
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As you don’t appear to be London-
based can you confirm how you plan to
deal with the logistics of this
commission?
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You submitted identical prices for
completing the works in either 6
months or 12 months. Can you advise
how this can be achieved?
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FRIDAY 14™ AUGUST 2009
QUESTIONS FOR ALL CONSULTANTS
SCORE
QUESTION NOTES ON ANSWER OU;OT
1, What is your interpretation of how the "G"Q‘?\\‘Ux\ﬁ \,JC)T\\Q\N_W\ A yenagean
RRO relates to residential blocks and \ Do\
specifically, to what extent does it &N :&M .
impact upon the residents and their o cln i
dwellings? W‘b LY S 2-
2. | Outline your approach to carrying out o oo P\ s e
fire risk assessments in residential N e, C
blocks and your experience of putting ‘ N 9:;: qsﬂ(:.n,g-.
this into practice. < Na~dr it Smanha,
Q\\% KRR e S lﬁ
Can you give an example of a complex N
issue which arose from a residential N sel dne Q—Q\&.\ g E)Si_ .
FRA and how you resolved this? WW N .
\iwc"”'-"*”‘ »-mos\\two wm;
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3. | Following the recent tragic fire at the S. AN .
residential block (Lakanal House) in Kw\ \Q\ 0T
Camberwell, do you see this impacting ) i 2
on the scope of residential fire N ¢ A soaod Q‘Q:\"—"""" d
assessments and how they are Crertr s O Qe QovePon .
undertaken? SATA T D SLET TR NSocend,
S; s n\‘—Q ——— \/\ u:.“ \'“—N-ﬂ-l—‘w:\'-\
L3 2N N ‘_%*9 \-\-rv-l-u‘wg glﬂ-kk
(.\J%—twm
4. | How do you anticipate residents’

physical disabilities, vulnerabilities,
etc. impacting upon the fire risk
assessment and to what extent do you
feel that this could influence the
resultant risk rating?
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7. | On your fee submission you indicated gMpaddan,

that, if required, you would be able to .E"‘N(‘\N\ e 03 S Q‘l&-q\& O
complete the whole programme within .
6 months, as opposed to 12 months. s \"‘"“Q“"}‘\"A

Explain how you propose to achieve

AN this. N Z

8. | Havingread the brief do you have any &

additional requirements which, if not Do~ ‘&n O
considered, could prevent yon doing Mk\b»g&

e\ this work as comprehensively as @
required?

What are these additional
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FIRE RISK ASSESSMENTS

CONSULTANT INTERVIEWS
FRIDAY 14" AUGUST 2009

INDIVIDUAL QUESTIONS FOR Fire Protection Association

QUESTION

NOTES ON ANSWER

TOTAL
SCORE
out of

1. | The completed FRA that you submitted
was a multi-purpose block - but not a
residential block. Do you have
experience of assessing residential
blocks?

We are responsible for a range of
properties which vary in age, size,
construction-type and complexity.
Can you confirm if the proforma used
in the submitted FRA is what you plan
to use for our blocks?

Do you intend to amend your approach
and / or your FRA proforma to take
account of this?
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2. | Asyoudon’t appearto be London-
based can you confirm how you plan to
deal with the logistics of this
commission?
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VISITORS TO CHARLES HOUSE

FRIDAY 14™ AUGUST 2009

The following people will be visiting Janet Rhymes, TMO Technical Services, 4" Floor, Spur A.
Please notify Extension 6412 when they arrive.

9.30 a.m.

10.45 a.m.

1.00 p.m.

2.15 p.m.

Firecare 999 Martin Dunne
Ian Shakespcre

Salvus Consulting Ltd Andrew Furness
Steve Wain

RSP Safety Services Ltd  Ray Smith
- Chris Smith
Brian Barry

Fire Protection Association Peter Wilkinson
) Adair Lewis
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FIRE RISK ASSESSMENTS
CONSULTANT INTERVIEWS

TIMETABLE
FOR

14™ AUGUST 2009

9.30 a.m. Firecare 999
16.45 a.m. Salvus Consulting Itd

12 noon - 1.00 p.m. Lunch

1.00 p.m. RSP Safety Services Ltd
2.15 p.m. Fire Protection Association
3.15 p.m. Discussion

Interviews shall be 1 hour each with a 15 minute break between for panel to score performance.
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FIRE RISK ASSESSMENTS

CONSULTANT INTERVIEWS
FRIDAY 14™ AUGUST 2009

QUESTIONS FOR ALL CONSULTANTS

QUESTION NOTES ON ANSWER

SCORE
out of

1. | What is your interpretation of how the
RRO relates to residential blocks and
specifically, to what extent does it
impact upon the residents and their
dwellings?

2. | Outline your approach to carrying out
fire risk assessments in residential
blocks and your experience of putting
this into practice,

Can you give an example of a complex
issue which arose from a residential
FRA and how you resolved this?

3. | Following the recent tragic fire at the
residential block {Lakanal House) in
Cambenwell, do you see this impacting
on the scope of residential fire
assessments and how they are
undertaken?

4. | How do you anticipate residents’
physical disabilities, vulnerabilities,
etc. impacting upon the fire risk
assessment and to what extent do you
feel that this could influence the
resultant risk rating?

TMO10037438_0213
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Cutline your arrangements including
resourcing for producing the necessary
plans. What, if any, impactdo you
anticipate this will have on the
assessment programme?

What is your predicted turn around
time between completion of each FRA
and delivery of the report?

On your fee submission you indicated
that, if required, you would be able to
complete the whole programme within
6 months, as opposed to 12 months.
Explain how you propose to achieve
this.

Having read the Brief do you have any
additional requirements which, if not
considered, could prevent you doin this
work as comprehensively as required?

What are these additional
requirements?

TOTAL SCORE
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FIRE RISK ASSESSMENTS

CONSULTANT INTERVIEWS
FRIDAY 14™ AUGUST 2009

INDIVIDUAL QUESTIONS FOR Firecare999

QUESTION NOTES ON ANSWER

TOTAL
SCORE
out of

10

You submitted two completed FRAs
on two different proformas. Do you
plan to use one of these for the TMO
FRAs and if so which one?

Do you anticipate that this proforma
will need to bc amended or enhanced
for our purposes? (In what way? /
How?)

You have quoted the same price for all
FRAs regardless of block size (very
small block costs the same as an extra
large block) - can you comment on
this?

Additionally, you have quoted the same
price for all plans regardless of block
size and complexity. Can you advise
what we will get for this price?

Do you propose to include any
photographs in your reports ? (Helpful
to demonstrate defects / areas of:
concern etc.)

TOTAL SCORE

Max =
10
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FIRE RISK ASSESSMENTS

CONSULTANT INTERVIEWS
FRIDAY 14™ AUGUST 2009

INDIVIDUAL QUESTIONS FOR RSP Safety Services Ltd.

QUESTION

NOTES ON ANSWER

TOTAL

SCORE

out of
10

You have indicated on your fee
submission that Firesafe Design Ltd.
will be your sub-consultant carrying
out the FRAs, report-writing, joint
project management and coordination.
Can you advise on what RSP’s role will
be in this project?

The completed FRA that you submitted
relates to a small self-contained,
purpose-built block which tooks to be
relatively recently constructed, In terms
of FRA this seems fairly
straightforward. However, we are
responsible for a range of properties
which vary in age, size, height,
construction-type and complexity.

Do you intend to amend your approach
and / or your FRA proforma to take
account ofithis?

As you don’t appear to be London-
based can you confirm how you plan to
deal with the logistics of this
commission?

You submitted identical prices for
completing the works in either 6
months or 12 months. Can you advise
how this can bc achieved?

TOTAL SCORE

Max =
10
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FIRE RISK ASSESSMENTS

CONSULTANT INTERVIEWS
FRIDAY 14™ AUGUST 2009

INDIVIDUAL QUESTIONS FOR Fire Protection Association

TOTAL

QUESTION NOTES ON ANSWER SC?R::
out o

10

1. | The completed FRA that you submitted -
was a multi-purpose block - but not a
residential block. Do you have
experience of assessing residential
blocks?

We are responsible for a range of
properties which vary in age, size,
construction-type and complexity.
Can you confirm if the proforma used
in the submitted FRA is what you plan
to use for our blocks?

Do you intend to amend your approach
and / or your FRA proforma to take
account of this?

2. | As youdon’t appear to bc London-
based can you confirm how you plan to
deal with the logistics of this
commission?

TOTAL SCORE
Max =
10
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FIRE RISK ASSESSMENTS

CONSULTANT INTERVIEWS
FRIDAY 14™ AUGUST 2009

INDIVIDUAL QUESTIONS FOR Salvus

QUESTION

NOTES ON ANSWER

TOTAL
SCORE
out of
10

Y ou submitted a compieted FRA ona
very comprehensive proforma — is this
what you plan to use for our blocks?

Do you anticipate that this proforma
will need to be amended or enhanced
for our purposes?(In what way? /
How?)

Would you have any objection to
sorting / colour-coding your Action
Plans into —

Legal — required by RRO

Recommended — recommended by BS,
good practice etc.

Improvement — considered to enhance
fire safety

(Because of the no. of blocks & limited
resources need to be assured that we
are targeting the most important
actions.)

Do you propose to include any
photographs in your reports ? (Helpful
to demonstrate defects / areas of
concern etc.)

As you don’t appear to be L.ondon-
based can you confirm how you plan to
deal with the logistics of this
commission?
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You submitted identical prices for
completing the works in either 6
months or 12 months. Can you advise
how this can be achieved?

TOTAL SCORE
Max =
10
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FIRE RISK ASSESSMENTS

ANALYSIS OF FEE QUOTATIONS RECEIVED

FIRECARE 999 RSP SAFETY FIRE SALVUS
SERVICES LTD PROTECTION CONSULTING LTD
ASSOCIATION
12 6 12 6 12 6 12 6
BLOCK SIZE MONTHS MONTHS | MONTHS | MONTHS | MONTHS | MONTHS | MONTHS | MONTHS
FRA REPORTS
Very Small £400 £440 £239.25 | £239.25 £200 £220 £195 £195
Small £400 £440 £362.50 | £362.50 £250 £275 £265 £265
Medium £400 £440 £725.00 | £725.00 £350 £375 £350 £350
Large £400 £440 £725.00 | £725.00 £450 £475 £565 £565
Extra Large £400 £440 £725.00 | £725.00 £520 £550 £895 £895
FRA REVIEWS
Very Small £330 £440 £181.25 | £181.25 £140 £355 £160 £160
Small £330 £440 £239.25 | £239.25 £175 £190 £235 £235
.Medium £330 £440 £543.75 | £543.75 £240 £265 £315 £315
Large £330 £440 £543.75 | £543.75 £320 £350 £510 £510
Extra Large £330 £440 £543.75 | £543.75 £360 £400 £815 £815
FLOOR PLANS
Very Small £75 £75 £125.00 | £125.00 £135 £150 £75 £75
Small £75 £75 £187.00 | £187.50 £180 £200 £125 £125
Medium £75 £75 £250.00 | £250.00 £225 £250 £215 £215
Large £75 £75 £375.00 | £375.00 £270 £300 £325 £325
Extra Large £75 £75 £500.00 | £500.00 £360 £400 80p/sq.m | 80p/sq.m
DISCIPLINE TIME CHARGE RATES
FRA Director/Team
Leader £80 per hour £82.50 per hour £90 per hour
FRA Team Member £75 per hour
Lead Assessor £65 per hour
Fire Risk Assessor £50 per hour
Coordinator £15 per hour
Technical Manager » £75 per hour
Consultant £60 per hour
.FRA Fire Safety
Advisor £75 per hour
Senior FSA £95 per hour
Senior Project
Manager £50 per hour

Admin Support

£25 per hour

Technical Support

£38 per hour
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. Page 1 of 3

Janet Rhymes

From: Andrew Furess [andrewfurness@salvus-consuiting.co.uk]
Sent: 12 August 2009 15:30

To: Janet Rhymes

Subject: RE: Fire Risk Assessments - Interview

Hello Janet

yes I confirm our attendance, [ will be bringing my Senior Fire
Safety Advisor Steve Wain with me

regards

Andrew
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Andrew P Fumess
Managing Director

v
g la1eS
Sa—' “:’ & Tranird

Snfely sanageme!

Salvus Consulting Ltd

Safety Management & Training
ror. I

Mobile:

Fax:

visit us at http://salvus-consulting.co.uk
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The information in this e-mail and any attachment is confidential.

It is intended only for the recipient(s).

If you are not the recipient, please notify the sender immediately and do not
disclose the contents to any other person or make any copies.

The information in this e-mail and any attachment express the views of the
individual and not Salvus Consulting Ltd unless explicitly stated.

From: info

Sent; 12 August 2009 15:25

To: Andrew Furness

Subject: FW: Fire Risk Assessments - Interview

13/08/2009
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From: Janet Rhymes [mailto:jrhymes@kctmo.org.uk]
Sent: 12 August 2009 13:46

To: info

Subject: FW: Fire Risk Assessments - Interview
Andrew

Please confirm that you will be attending the interview on Friday at 10.45 a.m. and let me have the names of
the people who will be attending.

| have to register Friday's visitors tomorrow morning by 10.00 a.m. at the latest.

Janet

From: Janet Rhymes

@ sent: 11 August 2009 11:59
To: ‘info@salvus-consulting.co.uk’
Subject: Fire Risk Assessments - Interview

For the attention of Andrew Furness

Andrew

Thank you for submitting a fee quotation. As you are aware we are interviewing all consultants who have
submitted a fee quotation.

Interviews are next Friday 14th August 2009. The time of your interview is 10.45 a.m.

The interview will fast 1 hour. You will be asked questions by a panel of 5 officers. Some of the questions may
arise from the information submitted with your quotation. You will not be required to make a presentation.

it would be appreciated if you could limit your team to no more than three people although two would be
preferable.

o e sign in at the Main Reception at Charles House and give my name. They will ring our admin (-
and someone will come and collect you.

We have to pre-register all visitors so would you please let me have the names of the people who will be
attending the interview by tomorrow.

Many thanks.

Janet

This e-mail message has been scanned for Viruses and Content and cleared by MailMarshal

DISCLAIMER:

This E-mail and any files transmitted with are intended solely for the use of the individual or entity
to whom
13/08/2009
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they are addressed. If you have received this email in error please notify the System Administrator.
This message may contain confidential

information and is intended only for the individual named. If you are not the named addressee you
should not disseminate, distribute

or copy this email.

Please note that any views or opinions presented in this email are solely those of the author and do
not necessarily represent

those of Kensington & Chelsea TMO Ltd Finally, the recipient should check this email and any
attachments for the presence of viruses. Kensington & Chelsea TMO Ltd accepts no liability for any
damage caused by any Virus transmitted by this email.

13/08/2009
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Janet Rhymes

From: info@firecare999.com

Sent: 11 August 2009 19:31

To: Janet Rhymes

Subject: Re: Fire Risk Assessments - interview

Dear Janet

Thank you for your email.

I am pleased to confirm my attendance at the interview at Charles House this Friday
l4th August at 9.30am. I shall be attending the interview with Ian Shakesphere Fire
Safety Consultant Firecare 999 team,

I shall look forward to meeting you on the day. Thanks

Regards
Martin Dunne

Firecare 999 Ltd
wwww . firecare999.com

On Tue, 11 Aug 2009 11:46:57 +0100, "Janet Rhymes" <jrhymes@kctmo.org.uk>
wrote:
For the attention of Martin Dunne

Martin

Thank you for submitting a fee guotation. As you are aware we are
interviewing all the consultants who have submitted a fee gquotation.

Interviews are next Friday 14th August 2009. The time of your
interview is 9.30 a.m,

The interview will last 1 hour. You will be asked questions by a panel
of 5 officers. Some of the questions may arise from the information
submitted with your gquotation. You will no be required to make a
presentation.

It would be appreciated if you could limit your team to no more than
three people although two would be preferable.

Please sign in at the Main Recepntion at Charles House and give my name.
They will ring our admin. { and someone will come and

collect you.

We have to pre-register all visitors so would you please let me have
the names of the people who will be attending the interview by tomorrow.

Many thanks

Janet
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> This e-mail message has been scanned for Viruses and Content and
> cleared by MailMarshal
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use

>
>

of the individual or entity to whom
they are addressed. If you have received this email in error please

notify

> the System Administrator. This message may contain confidential

» information and is intended only for the individual named. If you are
> not the named addressee you should not disseminate, distribute or copy
> this email.

>

> Please note that any views or opinions presented in this email are

> solely those of the author and do not necessarily represent those of

> Kensington & Chelsea TMO Ltd Finally, the recipient should

check

> this email and any attachments for the presence of viruses. Kensington
> & Chelsea TMO Ltd accepts no liability for any damage caused by any

> Virus transmitted by this email.

>
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>

> This e-mail and all attachments is CONFIDENTIAL.

> If received in error please delete it. The TMO monitors and records

> all e-mail that it sends and receives.

> Unless stated explicitly, this message dces NOT form a legally binding
> contract or agreement.

>

v

***************************************************************
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Janet Rhymes

From: Peter Wilkinson [pwilkinson@thefpa.co.uk}
Sent: 11 August 2009 13:44

To: Janet Rhymes

Cc: Kay Helm

Subject: RE: Fire Risk Assessments - |nterview

Janet,

Many tharks for the interview details. For pre-registration purposes, Adair Lewis and | will be
attending. | look forward to our meeting on Friday at 1415h.

Kind regards,

Peter - - )
re Protectior
@A Association
Peter Wilkinson ;
Associate Director, Fireand Risk Services

Fire Protection Association

T
F:
M
E: pwikinson@thefpa.co.uk

London Road, Moreton-in-Marsh, Gloucestershire, GL.56 ORM, 1K

T

W www.thefpa.co.uk

Fire Protection Association is a company limited by guarantee, registered in England No. 3806681. Registered office: London Road, More
Marsh, Gloucestershire, GL56 ORH. Privileged and confidential information and/or copyright material may be contained in this e-mail. The
information and material is intended for the use of the intended addressee only. if you are nof the intended addressee you may not copy ¢
it to anyone else or use it in any unauthorised manner; to do so is prohibited and may be untawful. if yau receive this e-mail by mistake, p
advise the sender immediately by return e-mail and destroy all copies. Thank you

&4 Please consider our environment before printing this e-mail

From: Janet Rhymes [mailto:jrhymes@kctmo.org.uk]
Sent: 11 August 2009 12:16

To: Peter Wilkinson

Cc: Adam Kiziak

Subject: Fire Risk Assessments - Interview

Peter

Thank you for submitting a fee quotation. As you are aware we are interviewing all the consultants
who have submitted a fee quotation.

Interviews are next Friday 14th August 2009. The time of your interview is 2.15 p.m.

The interview will last 1 hour. You will be asked questions by a panel of 5 officers. Some of the
questions may arise from the information submitted with your quotation. You will not be required to
make a presentation.

It would be appreciated if you could limit your team to no more than three people although two would

11/08/2009
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be preferable.

Please sign in at the Main Reception at Charles House and give my name. They will ring our admin
and someone will come and collect you.

We have to pre-register all visitors so would you please let me have the names of the people who will
be attending the interview by tomorrow.

Many thanks.

Janet

This e-mail message has been scanned for Viruses and Content and cleared by MailMarshal

DISCLAIMER:

This E-mail and any files transmitted with are intended solely for the use ofithe individual or
entity to whom

they are addressed. If you have received this email in error please notify the System
Administrator. This message may contain confidential

information and is intended only for the individual named. If you are not the named
addressee you should not disseminate, distribute

or copy this email.

Please note that any views or opinions presented in this email are solely those of the author
and do not necessarily represent

those of Kensington & Chelsea TMO Ltd Finally, the recipient should check this email and
any attachments for the presence ofi viruses. Kensington & Chelsea TMO Ltd accepts no
liability for any damage caused by any Virus transmitted by this email.

This email has been scanned for the Fire Protection Association by the MessageLabs Email
Security System.

This email has been scanned for the Fire Protection Association by the MessageLabs Email Security
System.

11/08/2009
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Janet Rhymes

From: Diane Smith [diane@rspsafety.co.uk]
Sent: 11 August 2009 12:29

To: Janet Rhymes

Subject: RE: Fire Risk Assessments - Interview

Dear Janet

Thank you. The three people who will be attending the interview are Ray Smith, Chris Smith and Brian
Barry.

I note that they will not be required to make a presentation.
Best regards

Diane

Diane Smith BA(Hons), LicFITOL, CMIOSH, MIIRSM, MInstLM
Director of Training
RSP Safety Services Ltd

We have moved! Flease note our new address from 1st June 2008:
Archdeaconry House

Gravel Walk

Peterborough

PET 1YU

From: Janet Rhymes {mailto:jrhymes@kctmo.org.uk}
Sent: 11 August 2009 12:07

To: Diane Smith

Subject: Fire Risk Assessments - Interview

Diane

Thank you for submitting a fee quotation. As you are aware we are interviewing all the consultants who have
submitted a fee quotation.

interviews are next Friday 14th August 2009. The time of your interview is 1.00 p.m.

The interview will last 1 hour. You will be asked questions by a panel of 5 officers. Some of the questions may
arise from the information submitted with your quotation. You will not be required to make a presentation,

It would be appreciated if you could limit your team to no more than three people although two would be
preferable.

Please sign in at the Main Reception at Charles House and give my name. They will ring our admin (-
and someone will come and collect you.

We have to pre-register all visitors so would you please let me have the names of the people who will be
attending the interview by tomorrow.

Many thanks.

Janet

This e-mail message has been scanned for Viruses and Content and cleared by MailMarshal
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DISCLAIMER:

This E-mail and any files transmitted with are intended solely for the use of the individual or entity
to whom

they are addressed. If you have received this email in error please notify the System Administrator.
This message may contain confidential

information and is intended only for the individual named. If you are not the named addressee you

should not disseminate, distribute
or copy this email.

Please note that any views or opinions presented in this email are solely those of the author and do

not necessarily represent
those of Kensington & Chelsea TMO Ltd Finally, the recipient should check this email and any
attachments for the presence of viruses. Kensington & Chelsea TMO Ltd accepts no liability for any

damage caused by any Virus transmitted by this email.

11/08/2009
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Janet Rhymes

From: Janet Rhymes

Sent: 11 August 2009 11:47

To: ‘info@firecare999.com’

Subject: Fire Risk Asséssments - interview

For the attention of Martin Dunne

Martin

Thank you for submitting a fee quotation. As you are aware we are interviewing all the consultants who have
submitted a fee quotation.

Interviews are next Friday 14th August 2009. The time of your interview is 8.30 a.m.

The interview will last 1 hour. You will be asked questions by a panel of 5 officers. Some of the questions may
arise from the information submitted with your quotation. You will no be required to make a presentation.

It would be appreciated if you could limit your team to no more than three people although two would be
preferable. '

Please sign in at the Main Reception at Charles House and give my name. They will ring our admin, (i
i and someone will come and collect you.

We have to pre-register all visitors so would you please let me have the names of the people who will be
attending the interview by tomorrow.

Many thanks

Janet

11/08/2009
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Janet Rhymes

From: Janet Rhymes

Sent: 11 August 2009 11:59

To: ‘info@salvus-consulting.co.uk’
Subject: Fire Risk Assessments - Interview

For the attention of Andrew Furness

Andrew

Thank you for submitting a fee quotation. As you are aware we are interviewing all consuitants who have
submitted a fee quotation.

Intgrviews are next Friday 14th August 2009. The time of your interview is 10.45 a.m.

The interview will last 1 hour. You will be asked questions by a panel of 5 officers. Some of the questions may
arise from the information submitted with your quotation. You will not be required to make a presentation,

It would be appreciated if you could limit your team to no more than three people although two would be
preferable.

e sign in at the Main Reception at Charles House and give my name. They will ring our admin ([
and someone will come and collect you.

We have to pre-register all visitors so would you please let me have the names of the people who will be
attending the interview by tomorrow,

Many thanks.

Janet

11/08/2009
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Janet Rhymes

From: Janet Rhymes

Sent: 11 August 2009 12:07

To: ‘Diane Smith'

Subject: Fire Risk Assessments - Interview

Diane

Thank you for submitting a fee quotation. As you are aware we are interviewing all the consultants who have
submitted a fee quotation.

Interviews are next Friday 14th August 2009. The time of your interview is 1,00 p.m.,

The interview will last 1 hour. You will be asked questions by a panel of & officers. Some of the questions may
arise from the information submitted with your quotation. You will not be required to make a presentation.

It would be appreciated if you could limit your team to no more than three people although two would be
preferable.

Please sign in at the Main Reception at Charles House and give my name. They will ring our admin (I N
I and someone will come and collect you.

We have to pre-register all visitors so would you please let me have the names of the people who will be
attending the interview by tomorrow.

Many thanks.

Janet

11/08/2009
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Janet Rhymes

From: Janet Rhymes

Sent; 11 August 2009 12:16

To: ‘pwilkinson@thefpa.co.uk’

Cc: ‘akiziak@thefpa.co.uk’

Subject: Fire Risk Assessments - Interview

Peter

Thank you for submitting a fee quotation. As you are aware we are interviewing all the consultants who have
_submitted a fee quotation.

Interviews are next Friday 14th August 2009. The time of your interview is 2,18 p.m.

The interview will last 1 hour. You will be asked questions by a panel of 5 officers. Some of the questions may
arise from the information submitted with your quotation. You will not be required to make a presentation.

It would be appreciated if you could limit your team to no more than three people although two would be
preferable.

Please sign in at the Main Reception at Charles House and give my name. They will ring our admin (N
I 2nd someone will come and collect you.

We have to pre-register all visitors so would you please let me have the names of the people who will be
attending the interview by tomorrow.

Many thanks.

Janet

11/08/2009
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KENSINGTON AND CHELSEA TMO

TECHNICAL SERVICES

QUOTATIONS RETURN FORM

QUOTATIONS HAVE BEEN INVITED FOR THE FOLLOWING:-

Project Title: Fire Risk Assessments

Description of the Works:

Carrying out fire risk assessments on residential blocks

Consultancy Services required for: | Carrying out fire risk assessments

Estimated Fees: N/A

CLIENT PROJECT MANAGER: Valerie Sharpies

QUOTATIONS SENT OUT BY: Janet Rhymes

N
DATE AND TIME FOR RETURN OF QUOTATIONS: 12 noon on 10™ August 2009 .
QUOTATIONS TO BE OPENED BY: Director of Technical Services
QUOTATIONS lNV[TED/RECE!VED:~
FIRMS INVITED COMPLETED SUBMISSIONS RECEIVED
Quote Bona Fide Freedom Addn.
Form Tender of Info Info

1. | RBKC Building Control VELAYWED

2. Firecare999

3. | RSP Safety Services Ltd

4. Fire Protection Association

e
v
/

5 Salvus Consulting Ltd

v
v/
/
;

/
/
/
v

/

U AN

OPENING OF TENDERS/QUOTATIONS: _,

Signature:
Opened by: M prof

Print Name:
Z (A C;oa/

Signature:
Witnessed by: (>\T. [\ '@\‘H WL

Print Name: \—% !C_—t @\_\\\ e

Date: \\\C‘QL\O q

OPENED TENDERS/QUOTATIONS TO BE DELIVERED TO: Janet Rhymes

RECEIVED BY:  ~ Seut—t <& A ANZL

Signature: K  C- (-Z—\"u'\w Print Name: \Q%{Q“\\m§

Date: N\ XO ‘Z\ba\

Form:}CR12/08/08

TMO10037438_0234
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Planning and Borough Deveiopment
DEPARTMENT OF BUILDING CONTROL, TOWN HALL, HORNTON STREET, LONDON, W8 7NX

Executive Director Planning and Borough Development

Mr David Prout

Head of Building Control

John Jackson BSc{Hons) CEng MICE MRICS MBEng

Janet Rhymes .-
Consultancy Services Manager
Kensington & Chelsea TMO
Charles House

375 Kensington High Street
London

W14 8QH

- TENANT MAMAGEMENT

CAPITAL PROGRAMME

07 AUG 2009

ORGANISATION

Dear Ms Rhymes

FIRE RISK ASSESSMENTS

L

=
THE ROYAL BOROUGH OF

KENSINGTON
AND CHELSEA

Date: 4 August 2009

Your Reference; JCR/invlia

Please a

INVITATION TO QUOTE FOR CONSULTANCY SERVICE

My reference:
sk for: John Jackson

Thank you for your letter dated 17 July 2009, together with enclosures, inviting us to

submit a quotation.

Having studied the documentation | regret to inform you that in this instance we will not
be submitting a quote and therefore return the tender documents.

Our reason for declining the invitation is threefold. The number of premises to be visited
within the timeframe specified, which would include visiting individual dwellings within
each building, is considered to be unrealistic. Secondly, the level of detail required in
each audit, including detailed descriptions and outline specifications, is too onerous
within this timeframe. Finally, the additional task of identifying the presence of asbestos
and other hazardous materials is outside our knowledge.

In view of the urgency for risk assessments to be undertaken on the premises identified
we would suggest the following approach:

1. Priority surveys be undertaken to identify the major fire risks and any significant
findings to be addressed as a matter of urgency. This can then be followed by a
more in-depth fire risk assessment over an agreed timeframe that identifies

lesser risks.
Direct Line: \
Mobile:
Fax:
Email: building.control@rbkc.gov.uk
Web: www.rbkc gov.uk/Planning/buildingcontrol LABC

FS 36795
TMO10037438_0235
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2. Liaise with the Fire Brigade to agree a manageabie regime in which priority and
follow-up surveys are undertaken and reported.

3. Asbestos and hazardous material surveys should be subject to a separate
contract due to the specialised nature of such surveys and the risks involved.

A fire risk assessment survey has been undertaken at Mimans House and | enclose this
as an example of the report that can be produced. Also, as professionals, we wish to
draw to your attention the risks that need to be addressed.

I would be pleased to discuss this Contract with you should you wish and would be
interested to receive an invitation to tender for any further work in this regard.

TN

John Jagkson
Head of Building<Contr

TMO10037438_0236
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KENSINGTON AND CHELSEA TMO

TECHNICAL SERVICES

QUOTATIONS RETURN FORM

| QUOTATIONS HAVE BEEN INVITED FOR THE FOLLOWING:-

Project Title: Fire Risk Assessments

Description of the Works: Carrying out fire risk assessments on residential blocks
Consultancy Services required for: Carrying out fire risk assessments

Estimated Fees: N/A

CLIENT PROJECT MANAGER: Valerie Sharpies

QUOTATIONS SENT OUT BY: Janet Rhymes

ATE AND TIME FOR RETURN OF QUOTATIONS: 12 noon on 10" August 2009

QUOTATIONS TO BE OPENED BY: Director of Technical Services

QUOTATIONS INVITED/RECEIVED:-

FIRMS INVITED COMPLETED SUBMISSIONS RECEIVED
Quote Bona Fide | Freedom Addn.
Form Tender of Info Info
1. | RBKC Building Control .

2. Firecare999

3. | RSP Safety Services Ltd

4. Fire Protection Association

5. | Salvus Consulting Ltd

OPENING OF TENDERS/QUOTATIONS:

Signature: Print Name:
Opened by:

Signature: Print Name:

Witnessed by:

Date:

OPENED TENDERS/QUOTATIONS TO BE DELIVERED TO: Janet Rhymes

RECEIVED BY:

Signature: Print Name:

Date:

Form:ICR12/08/08

TMO10037438_0237

TMO10037438/237
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Janet Rhymes

From: Janice Wray

Sent: 04 August 2009 15:59

To: ‘akiziak@thefpa.co.uk'

Cc: Janet Rhymes ’

Subject: FW: Fire Risk Assessment Tender
Importance: High

Dear Mr Kiziak,
With regard to your specific queries below | would advise as follows -

1. Itis expected that you would inspect / examine a sample of the flat entrance doors - in most blocks the
majority will clearly be cfidentical age and construction so it would not be necessary or reasonable to expect
an inspection of each individual door. Once a programme has been agreed we would write to residents
advising of the fire risk assesments and asking residents to provide access if required. We would also provide
you with a letter of introduction / authorisation on headed notepaper for each of your surveyors advising any
resident with concerns to telephone the TMO on a dedicated number for clarification or reassurance that you
are at their block legitimately.

2. We are keen to have clear drawings / floor plans but as we are unable to provide consistent plans for
each block we have not reached a firm decison on what is appropriate and we are therefore keen for
Consultants to cost the necessary plans. If you are able to provide either simple papaer plans or CAD
drawings then please feel free to provide separate costings for each.

3. We would expect each dwelling to receive a notice through their letterbox.

Hope this is clear. Please advise if you have any further dueries.

Janice Wray
Health & Safety Adviser

Kensington & Chelsea TMOQO
Charles House

375 Kensington High Street
London

W14 8QH

Tel:
www kctmo.org.uk

From: Adam Kiziak [mailto:akiziak@thefpa.co.uk]
Sent: 04 August 2009 13:51

To: Janet Rhymes

Subject: Fire Risk Assessment Tender
Importance: High

Dear Ms Rhymes,

| can confirm that we have received the tender documents for the fire risk assessment work, and that we
intend to submit a tender.

However, we do have a few questions that we hope you can help with:

05/08/2009
TMO10037438_0238
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[.Poi nt 1.1 states that the FRA will include an individual examination of each fire door including whether
it operates correctly. Is this intended to include each front door to the individual dwellings, which may
be required to be a fire door? If so, how is it intended that access will be gained?

2.tem 1.7 discusses the markirg up ar production of floor plans. Does this refer to simple paper based
plans or electronic CAD plans?

3.tem 6.2 refers to the consultant sending notices to all residents to make them aware of the works. Is it
your intention that each individual dwelling will receive a letter informing them, or is a more general
notice placed in a communal area acceptable?

Obviously the deadline for the tender submission is looming, so if possible we would be grateful for a swift
respanse.

Thanks in advance.

Kind regards,

Adam Firo Protaction

Association

Adam Kiziak DipCFPA (Europe)
Fire Safety Consultant
Fire Protection Association

F:
E: akiziak@thefpa.co,uk

London Road, Moreton-in-Marsh, Glouce stershire, GL56 0RH

T

W. www thefpa.co,uk

Fire Protection Association is a company limited by guarantee, registered in England No. 3806681. Registered office: London Road, More
Marsh, Gloucestershire, GL56 ORH. Privileged and confidential infarmation andfor copyright material may be contained in this e-mail, The
information and material is intended for the use of the intended addressee only. If you are not the intended addressee you may not copy ¢
it to anyone else or use it in any unauthorised manner; to do so is prohibited and may be unlawful. If you receive this e-mail by mistake, p
advise the sender immediately by return e-mail and destroy all copies. Thank you

&+ Please consider our environment before printing this e-mail

This email has been scanned for the Fire Protection Association by the MessageLabs Email Security
System.
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Janet Rhymes

From: Janice Wray

Sent: 04 August 2009 15:09

Cc: Janet Rhymes
Subject: FW: Fire Risk Assessments

Martin

Janet has passed me a copy of your e-mail. We look forward to receiving your completed tender
submission.

| just wanted to point out that it is extremely unlikely that building plans will be available as it appears we do
not have these in a consistent format for each of the properties listed. We would, therefore,be grateful if you
would ensure that the necessary drawings are costed accordingly.

Any queries please advise
thanks

Janice Wray
Health & Safety Adviser

Kensington & Chelsea TMO
Charles House

375 Kensington High Street
London

w14 8QH

Tel:
www . kctmo.org.uk

From: Janet Rhymes

Sent: 04 August 2009 14:47

To: Janice Wray

Subject: FW: Fire Risk Assessments

For your info.

Janet

erom: |
Sent: 04 August 2009 14:42

To: Janet Rhymes

Subject: Re: Fire Risk Assessments

Dear Janet

Thanks for your very important email.

| wish to confirm that | shall be submitting a tender quotation with the required documentation for the Fire
Risk Assessments for the TMO on Friday 7th August.

As | am familiar with the list of properties, their sizes and their locations, therefore site visits will not be

required prior to the interview.
For operational reasons, and delivery of building plans etc particularly for the current RBK&C Business

Groups, kindly use the address below for a swift response.

£ 05/08/2009
TMO10037438_0240

TMO10037438/240



Page 2 of 2

| shall look forward to attending the interview on Friday 14th August. Thanks again.

Regards

Martin Dunne MIFPO
Director

Firee

Tel: %

email: info@firecare999.com
www.firecare999.com

The Admin Unit 39, 272 Kensington High Street. London W8 6ND

05/08/2009
TMO10037438_0241
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Janet Rhymes

From: Janet Rhymes

Sent: 04 August 2069 14:55

To: Janice Wray

Subject: RE: Fire Risk Assessments

Yes, but | think you just ought to say that it is very unlikely that any building plans will be available.

From: Janice Wray

Sent: 04 August 2009 14:51

To: Janet Rhymes

Subject: RE: Fire Risk Assessments

Janet

when he says "delivery of building plans™ does he think that these are being provided by us for each
building?? Do we need to go back to him to clarify?

Janice

From: Janet Rhymes

Sent: 04 August 2009 14:47

To: Janice Wray

Subject: FW: Fire Risk Assessments

For your info.

Janet

From:

Sent: 04 August 2009 14:42

To: Janet Rhymes

Subject: Re: Fire Risk Assessments

Dear Janet

Thanks for your very important email.

I wish to confirm that | shall be submitting a tender quotation with the required documentation for the Fire
Risk Assessments for the TMO on Friday 7th August.

As | am familiar with the list of properties, their sizes and their locations, therefore site visits will not be
required prior to the interview.

For operational reasons, and delivery of building plans etc particularly for the current RBK&C Business
Groups, kindly use the address below for a swift response.

I shall look forward to attending the interview on Friday 14th August. Thanks again.

Regards

Martin Dunne MIFPO
Director

04/08/2009
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Janet Rhymes

From: Janice Wray

Sent: 04 August 2009 15:37.
To: '‘Diane Smith’

Cc: Janet Rhymes
Subject: RE: quenes

Diane

| have checked with our HR team and it seems you are correct and as of October enhanced CRB checks will
be required. Therefore, in view of the the length of the contract we would require the enhanced checks. Our
employee CRB checks are done thro the Council and | think this may slightly fast track them - my colleague is
investigating and also checking whether it would be possible to do yours via the Council. | will come back to
you when | get a response ) )

Janice Wray

From: Diane Smith [mailto:diane@rspsafety.co.uk]
Sent: 04 August 2009 15:22

To: Janice Wray

Subject: RE: queries

Thank you Janice, sorry to be such a nuisance.

I have been trying to obtain the CRB checks and one of the 37 party suppliers has said that, as the rules are
changing in October, we need to have the enhanced check. In order to be able to request it, we need to
have an email or letter from you specifying that, in order to carry out work on your behalf, we need to
obtain the enhanced CRB check for each cf our surveyors. | don’t know if the supplier was trying to sell us a
bigger product than we need — and would be very grateful if you could confirm which level you would like us
to have as | do not wish to get it wrong!

Best regards

Diane

Diane Smith BA{Hons), LicFITOL, CMIOSH, MIIRSM, MinstLM
Director of Training
stebietieti: i Services Ltd

We have moved! Please note our.new address from 1st June 2009:
Archdeaconry House

Gravel Walk

Peterborough

PET 1YL

From: Janice Wray [mailto:jwray@kctmo.org.uk]
Sent: 04 August 2009 14:52

To: Diane Smith

Cc: Janet Rhymes

Subject: queries

Diane

further to your outstanding queries below | have now spoken to my colleagues and I'm afraid that we do not

05/08/2009
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have consistent plans available for each block. We would, therefore, be grateful if you could provide a cost for
the necessary drawings accordingly.

| believe that yesterday you spoke with my colleague, Adrian Bowman, who confirmed that you should
ensure that CRB checks are completed for each of your surveyors.

| hope this is clear

Please let me know if you have any further queries

Janice Wray
Health & Safety Adviser

Kensington & Chelsea TMO
Charles House

375 Kensington High Street
London

W14 8QH

7o I

www.kctmo.org.uk

From: Janice Wray

Sent: 30 July 2005 17:07

To: 'Diane Smith'

Cc: Janet Rhymes; Liam Good; Adrian Bowman
Subject: RE: Address

Diane

With regard to your specific queries below | would advise as follows -

1. The majority of our blocks have a single staircase. Many blocks, such as those at Cremorne Estate, Sir
Thomas More Estate etc., have a number of main entrance doors but each of these leads to a single staircase
and serves specific flats. For example, Gillray House has two main entrance doors - one serving the part of
the block where flats 1-16 are located and the other serving flats 17-32.

2. Sorry - we could not easily provide this information and that is why we included the number of dwellings
and the number of floors at each block to assist.

Regarding your quereis 3. and 4. I'm afraid | will need to come back to you early next week when Janet and
our Technical Director return from leave

Janice Wray
Health & Safety Adviser

Kensington & Chelsea TMO
Charles House

375 Kensington High Street
London

W14 8QH

Tel: I

www.kctmo.org.uk
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From: Diane Smith [mailto: diane@rspsafety.co.uk]
Sent: 30 July 2009 11:17 :

To: Janet Rhymes

Cc: Janice Wray; Chris Smith

Subject: RE: Address

Dear Ladies

We would like to ask a few questions regarding the tender for carrying out Fire Risk Assessments.

1. Doany of the blocks have a single staircase?
2. Could you give some indication of the size in square metres of each block?

W

greatly reduce the time spent and therefore cost.
4, Could you please start the CRB process?

Thank you,

Diane

Diane Smith BA{Hons}, LicFITOL, CMIOSH, MIIRSM, MinstLM
Director of Training

R rvices Ltd

We have moved! Please note our new address from 1st June 2009:
Archdeaconry House

Gravel Walk

Peterborough

PET 1YL

From: Janet Rhymes [mailto:jrhymes@kctmo.org.uk]
Sent: 16 July 2009 12:28

To: Diane Smith

Cc: Janice Wray

Subject: Address

Diane

Would you please provide me with your firm’s full address please.
We wish to send you tender documents.

Please respond to both myself and Janice Wray.

Thank you

Janet Rhymes
Consultancy Services Manager
Kensington & Chelsea TMO

Will plans be available for us to work on if drawings are required — this is quite important as it will

This e-mail message has been scanned for Viruses and Content and cleared by MailMarshal
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DISCLAIMER:

This E-mail and any files transmitted with are intended solely for the use of the individual or entity
to whom

they are addressed. If you have received this email in error please notify the System Administrator.
This message may contain confidential

information and is intended only for the individual named. If you are not the named addressee you
should not disseminate, distribute

or copy this email.

Please note that any views or opinions presented in this email are solely those of the author and do
not necessarily represent

those of Kensington & Chelsea TMO Ltd Finally, the recipient should check this email and any
attachments for the presence of viruses. Kensington & Chelsea TMO Ltd accepts no liability for any
damage caused by any Virus transmitted by this email.

This e-mail message has been scanned for Viruses and Content and cleared by MailMarshal

DISCLAIMER:

This E-mail and any files transmitted with are intended solely for the use of the individual or entity
to whom

they are addressed. If you have received this email in error please notify the System Administrator.
This message may contain confidential

information and is intended only for the individual named. If you are not the named addressee you
should not disseminate, distribute

or copy this email.

Please note that any views or opinions presented in this email are solely those of the author and do
not necessarily represent '
those of Kensington & Chelsea TMO Ltd Finally, the recipient should check this email and any
attachments for the presence of viruses. Kensington & Chelsea TMO Ltd accepts no liability for any
damage caused by any Virus transmitted by this email.
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Janet Rhymes

From: Janet Rhymes
Sent: 04 August 2009 12:58

Cc: Janice Wray
Subject: Fire Risk Assessments

For the attention of Martin Dunne
Martin

Last Wednesday we sent you a letter, unfortunately to your old address, and it has today been retumed as
‘gone away'. A slight mishap on our part for which | apologise.

The purpose of the letter was to inform you that we will be holding interviews on Friday 14th August and will
contact you on Tuesday 11th August to inform you of the time. (We cannot set the times until we have
received the tender returns on the 10th August).

Once again my apologies.

Janet

04/08/2009
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TMO

Freephone:- Kensi ngton

www.ketmo.org.uk & Chelsea
Firecare999 Direct Line:
113 High Street Facsimile:
Ruislip e-mail: jrhymes@kctmo.org.uk
London Date: 29 July 2009
HA4 8IN

For the attention of Mr M Dunne

Our Reference Your Reference Please Contact
JCR/inv3a Janet Rhymes
Dear Sirs

FIRE RISK ASSESSMENTS

INVITATION TO QUOTE FOR CONSULTANCY SERVICES
This is to inform you that, further to the correspondence of the 17 July inviting you to submit
a quotation, we will be holding interviews on Friday the 14" August 2009. We will contact

you on Tuesday 11™ August to inform you of the time of your interview.

Should you have any queries in the meantime please do not hesitate to contact me.
Yours faithfully

k, O

' Janet C Rhymes
Consultancy Services Manager
Procurement and Asset Data Team

Managing council housing for tenants and leaseholders in the Royal Borough

The Royal Borough of Registered Office: Registered in England
Kensington & Chelsea Charles House, & Wales No. 3048135
Chief Executive Tenant Management 375 Kensington High Street,
Robert Black Organisation Ltd. London Wi4 80H VAT No. 672 0689 19
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www.kctmo.org.uk & Chelsea
Fire Protection Association Direct Line:
London Road Facsimile:
Moreton-in-Marsh e-mail: jrhymes@kctmo.org, uk
Gloucestershire GL.56 0RH Date: (originated) |7 July 2009

Date: {posted) 28 July 2009

For the attention of Ms K Helm

Our Reference Your Reference Please Contact
JCR/inv4a Janet Rhymes

.} Dear Sirs

FIRE RISK ASSESSMENTS
INVITATION TO QUOTE FOR CONSULTANCY SERVICES

I enclose herewith Quotation Documents and invite you to submit a quotation for provision of
Consultancy Services.

Fee quotations shall be submitted, on the Form provided, for provision of the complete service
which comprises carrying out fire risk assessments and reviews and preparation of floor plans
and shall include for the services of any specialist sub-consultants. Full details of the services
to be provided are contained in the Brief.

Fee Quotations must be retumed no later than 12 noon Monday 10" August 2009.
Quotations, which must include the completed Quotation Form, Bona Fide Quotation
Certificate, Statement in Relation to the Freedom of Information Act 2000 and Additional
Information (as detailed in the Brief Part 4: Quotation Instructions), shall be submitted by post
or courier in the envelope provided. Tenders received after this time or sent by facsimile or
email will not be considered. Please ensure, if the envelope is delivered by courier, that the
courier is directed to the rear (deliveries) entrance to Charles House and provided with the
contact telephone extension number of Technical Services Administration Team (

You may visit the sites but if you wish to gain access to any building please contact either
Janice Wray or Valeric Sharples (contact telephone numbers and email addresses are detailed
in the Brief Part 1) who will make any necessary arrangements for you.

Managing council housing for tenants and leaseholders in the Royal Borough

The Royal Borough of Registered Office: Reqi .
Kensinglon 8 Chelsea | Chartes House, R I e
Chief Executive Tenant Management 375 Kensington High Street, ’
Helen Evans Organisation Ltd. London W14 80OH VAT No. 672 0689 19

TMO 10037438_0249
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Would you please acknowledge receipt of this letter and documents by post, facsimile or
email and confirm that you will be submitting a fee quotation. If you decide to decline this
invitation please return all the enclosed documents to Janet Rhymes, Consultancy Services
Manager.

Yours faithfully

Janet C Rhymes
Consultancy Services Manager
Procurement and Asset Data Team

Encls. 1no. - Consultants’ Brief:
2no. - Quotation Forms .
2no. - Bona Fide Quotation Certificate
2no. - Statement in Relation to Freedom of Information Act 2000
Ino. - Envelope for return of Tender

TMO10037438_0250
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Janet Rhymes

From: Janet Rhymes

Sent: 28 July 2009 08:13

To: Janice Wray

Subject: RE: Consultancy Services

Janice

Please respond to them by email saying the documents are in the post today. However we are unable to
extend the quotation return date beyond 10th August 2009,

I will putit in the post now. Pity there is a postal strike today.

Janet

From: Janice Wray

Semt: 27 July 2009 09:59

To: Janet Rhymes

Subject: FW: Consultancy Services

Janety

have come back from leave to this response from the FPA - would we send out the brief now to them or is it
too late?

Janice

From: Kay Helm [mailto:khe!m@thefpa.co.uk]
Sent: 22 July 2009 16:31

To: Janice Wray

Subject: RE: Consultancy Services

Ms Wray
Thank you for your enquiry.

Please forward the information to me either by email or post.

Regards,

Kay ' Fire Protaction
Association

Kay Helm o= '

Fire and Risk Services Co-ordinator
Fire Protection Association

T
F:
E: khelm@thefpa.co.uk

London Road, Moreton-in-Marsh, Gloucestershire, GL56 ORH

T:

W waw thefpa.co.uk

Fire Protection Association is a company limited by guarantee, registered in England No. 3806681. Registered office: London Road, More
Marsh, Gloucestershire, GL56 ORH. Privileged and confidential information and/or copyright material may be contained in this e-mail. The
information and material is intended for the use of the intended addressee only. If you are not the intended addressee you may not copy ¢
it to anyone else or use it in any unauthorised manner; to do so is prohibited and may be unlawful. If you receive this e-mail by mistake, p
advise the sender immediately by return e-mai! and destroy all copies. Thank you

w4 Please consider our environment before printing this e-mail

28/07/2009
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From: FPA

Sent: 17 July 2009 11:53

To; Technical

Subject: FW: Consultancy Services

Regards,

Marcelle Cowley Fire Protectior

Association

Marcelle Cowley
Publications and Membership Sales Executive
Fire Protection Association

T:
F:
E: meowley@thefpa.co.uk

London Road, Moreton-in-Marsh, Gloucestershire, GL56 0RH
‘r-

W: www.thefpa.co.uk

Fire Protection Association is a company limited by guarantee, registered in England No. 3806681. Registered office: London Road. Morg¢
Marsh, Gloucestershire, GL56 ORH. Privileged and confidential information andfor copyright material may be contained in this e-mail. The
information and material is intended for the use of the intended addressee only. if you are not the intended addressee you may not copy ¢
it to anyone else or use it in any unauthorised manner: to do so is prohibited and may be unlawful. if you receive this é-mail by mistake, p
advise the sender immediately by return e-mail and destroy all copies. Thank you

=5 Please consider our environment before printing this e-mail

From: Janice Wray [mailto:jwray@kctmo.org.uk]
Sent: 17 July 2009 10:43

To: FPA

Subject: Consultancy Services

Dear sirs,

1 have been asked to seek a fee tender from your organisation for Consultancy Services. Specifically we are
keen to engage the services of a Consultant to undertake a programme of fire risk assessments in the
communal areas of our residential blocks. 1'd be grateful if you could provide the address 1 should send the
documents to and the name of the person whose attention 1 should seek

Please advise - if you could come back to me today | would be grateful

thanks

Janice Wray
Health & Safety Adviser

Kensington & Chelsea TMO
Charles House

375 Kensington High Street
London

W14 8QH

28/07/2009
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www.kctmo.org.uk

This e-mail message has been scanned for Viruses and Content and cleared by MailMarshal

DISCLAIMER:

This E-mail and any files transmitted with are intended solely for the use of the individual or entity
to whom

they arc addressed. If you have received this email in error please notify the System Administrator.
This message may contain confidential

information and is intended only for the individual named. If you arc not the named addressee you
should not disseminate, distribute

or copy this email.

Please note that any views or opinions presented in this email arc solely those of the author and do
not necessarily represent

those of Kensington & Chelsea TMO Ltd Finally, the recipient should check this email and any
attachments for the presence of viruses. Kensington & Chelsea TMO Ltd accepts no liability for any
damage caused by any Virus transmitted by this email.

This email has been scanned for the Fire Protection Association by the MessageLabs Email Security
System,

This email has been scanned for the Fire Protection Association by the Messagel.abs Email Security
System. '
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Janet Rhymes

From: Diane Smith [diane@rspsafety.co.uk]
Sent: 22 July 200909:18

To: Janet Rhymes

Cc: Ray Smith

Subject: Fire Risk Assessments

Dear Ms Rhymes

Thank you for the invitation to quote for the above. We would like to participate and confirm that we
will be submitting a fee quotation.

Please note that the full name of our company is RSP Safety Services Ltd.
Best regards,
. Diane Smith

Diane Smith BA(Hons), LicFITOL, CMIOSH, MIIRSM, MinstLM
Director of Training
RSP Safety Services Ltd

www.rspsafety.co.uk

We have moved/ Please note our new address from 1st June 2009:
Archdeaconry House

Gravel Walk

Peterborough

PET 1YU

. www.rspsafety.co.uk

If you receive this email in error, please delete it and let the sender know.

22/07/2009
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FIRECARE 999

Janet C Rhymes

Consultancy Services Manager
Procurement and Asset Data Team
RBK&C TMO

Charles House

375 Kensington High Street. _—
London W14 8QH o

21 July 2009
Our Ref;, MD/FRA/ RBK&C/TMO Your Ref: JCR/inv2a

Regulatory Reform (Fire Safety) Order 2005

Dear Janet

1 am very pleased to acknowledge receipt of your letter of invitation and the attached
documents relating to the submission of a quotation for the provision of Fire Safety
Consultancy Services for the RBK&C TMO to ensure full compliance.

The Fee Quotation documents will be completed and retumed to you in due course.

Please send all future correspondence to the address below for prompt attention. Thank You.

Martin Dunne MIFPO
Director '

FIRECARE 999 LTD
The Admin Unit99 272 Kensington High Street London W8 6ND

® Fire Risk Assessments
= Fire Marshal Courses
s Fire Awareness Training

— .
KENSINGTOMN AND CHELSEA

Tel

M.

E:
www.firecare999.com

Registered in Englad and Wales Company No. 5913066

27 JuL 2009

“TNAN. AANAGEMENT |
JRGANISATION |

TMO10037438_0255
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Kensington T MO

& Chelsea

www.kctmo.org.uk

Building Control Direct Line:

Royal Borough of Kensington and Chelsea Facsimile: -
The Town Hall e-mail; jrhymes@kctmo.org.uk
Hornton Street Date: 17 July 2009

London W8 7NX

For the attention of Mr J Jackson

Our Reference Your Reference Piease Contact
JCR/invia Janet Rhymes
Dear Sirs

FIRE RISK ASSESSMENTS

INVITATION TO QUOTE FOR CONSULTANCY SERVICES

I enclose herewith Quotation Documents and invite you to submit a quotation for provision of
Consultancy Services.

Fee quotations shall be submitted, on the Form provided, for provision of the complete service
which comprises carrying out fire risk assessments and reviews and preparation of floor plans
and shall include for the services of any specialist sub-consultants. Full details of the services
to be provided are contained in the Brief.

Fee Quotations must be returned no later than 12 noon Monday 10" August 2009,
Quotations, which must include the completed Quotation Form, Bona Fide Quotation
Certificate, Statement in Relation to the Freedom of Information Act 2000 and Additional
Information (as detailed in the Brief Part 4: Quotation Instructions), shall be submitted by post
or courier in the envelope provided. Tenders received afier this time or sent by facsimile or
email will not be considered. Please ensure, if the envelope is delivered by courier, that the
courier is directed to the rear (deliveries) entrance to Charles House and provided with the
iiiiict telephone extension number of Technical Services Administration Team

You may visit the sites but if you wish to gain access to any building please contact either
Janice Wray or Valerie Sharpies (contact telephone numbers and email addresses are detailed
in the Brief Part 1) who will make any necessary arrangements for you.

Managing council housing for tenants and leaseholders in the Royal Borough

The Royal Borough of Registered Office: . .
. ) Kensington & Chelsea Charles House, ge"%rslteri? n %r;gbnd
Chief Executive Tenant Management 375 Kensington High Street, ales No. 3048135
Helen Evans Organisation Ltd. London W14 8QH VAT No. 672 0689 19

TMO10037438_0256
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Would you please acknowledge receipt of this letter and documents by post, facsimile or
email and confirm that you will be submitting a fee quotation. 1f: you decide to decline this
invitation please return all the enclosed documents to Janet Rhymes, Consultancy Services

Manager.

Yours faithfully

Janet C Rhymes
Consultancy Services Manager
Procurement and Asset [Data Team

Encls. 1no. - Consultants’ Brief:
2no. - Quotation Forms
2no. - BonaFide Quotation Certificate
2no. - Statement in Relation to Freedom of: Information Act 2000
1no. - Envelope for return of Tender '

TMO10037438_0257
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www.ketmo.org.uk & Chelsea I Mo
Firecare999 Direct Line: -
113 High Street Facsimile:

Ruislip e-maiic jrhymes@ketmo.org.uk
London HA4 §JN Date: 17 July 2009

For the attention of Mr M Dunne

Qur Reference Your Reference Please Contact
JCR/inv2a Janet Rhymes
Dear Sirs

FIRE RISK ASSESSMENTS
INVITATION TO QUOTE FOR CONSULTANCY SERVICES

I enclose herewith Quotation Documents and invite you to submit a quotation for provision of
Consultancy Services,

Fee quotations shall be submitted, on the Form provided, for provision of the complete service
which comprises carrying out fire risk assessments and reviews and preparation of floor plans
and shall include for the services of any specialist sub-consultants. Full details of the services
to be provided are contained in the Brief.

Fee Quotations must be returned no later than 12 noon Monday I10™ August 2009.
Quotations, which must include the completed Quotation Form, Bona Fide Quotation
Certificate, Statement in Relation to the Freedom of Information Act 2000 and Additional
Information (as detailed in the Brief Part 4: Quotation Instructions), shall be submitted by post
. or courier in the envelope provided. Tenders received after this time or sent by facsimile or
email will not be considered. Please ensure, if the envelope is delivered by courier, that the
courier is directed to the rear (deliveries) entrance to Charles House and provided with the

contact te]efhone extension number of Technical Services Administration Team ({j | R

You may visit the sites but if you wish Jo gain access to any building please contact either
Janice Wray or Valeric Sharples (contact telephone numbers and email addresses are detailed
in the Brief Part 1) who will make any necessary arrangements for you.

Managing council housing for tenants and leaseholders in the Royal Borough

The Royal Borough of Registered Office: Registered in England
Kensington & Chelsea Charles House, & Wales No. 3048135
Chiet Executive Tenant dManagement 375 Kensington High Street,
Helen Evans Organisation Ltd. London W14 80H VAT No. 672 0689 19

TMO 10037438_0258
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Would you please acknowledge receipt of this letter and documents by post, facsimile or
email and confirm that you will be submitting a fee quotation. If you decide to decline this
invitation please return all the enclosed documents to Janet Rhymes, Consultancy Services

Manager.

Yours faithfully

Janet C Rhymes
Consultancy Services Manager
Procurement and Asset Data Team

Encls. Ino. - Consultants’ Brief:
2no. - Quotation Forms
2no. - Bona Fide Quotation Certificate
2no. - Statement in Relation to Freedom of Information Act 2000
Ino. - Envelope for return of Tender

TMO10037438_0259
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RPS Safety Services Ltd Direct Line:

Archdeaconry House Facsimile:

Gravel Walk e-mai: jrtiymes@kctmo.org.uk
Peterborough Date: 17 July 2009

PEl 1YU

For the attention of Ms D Smith

Our Reference Your Reference Pleasge Contact
JCR/inv3a Janet Rhymes

. Dear Sirs

FIRE RISK ASSESSMENTS
INVITATION TO QUOTE FOR CONSULTANCY SERVICES

I enclose herewith Quotation Documents and invite you to submit a quotation for provision of
Consultancy Services.

Fee quotations shall be submitted, on the Form provided, for provision of the complete service
which comprises carrying out fire risk assessments and reviews and preparation of floor plans
and shall include for the services of any specialist sub-consultants. Full details of the services
to be provided are contained in the Brief.

Fee Quotations must be retumed no later than 12 noon Monday 10" August 2009.
Quotations, which must include the completed Quotation Form, Bona Fide Quotation
Certificate, Statement in Relation to the Freedom of Information Act 2000 and Additional
Information (as detailed in the Brief Part 4: Quotation Instructions), shall bc submitted by post
. or courier in the envelope provided. Tenders received after this time or sent by facsimile or
email will not be considered. Please ensure, if the envelope is delivered by courier, that the
courier is directed to the rear (deliveries) entrance to Charles House and provid jth thc
contact telephone extension number of Technical Services Administration Team e&

You may visit the sites but if you wish to gain access to any building please contact either
Janice Wray or Valerie Sharpies (contact telephone numbers and email addresses are detailed
in the Brief Part 1) who will make any necessary arrangements for you.

Managing council housing for tenants and leaseholders in the Royal Borough

The Royal Borougn of Registered Office: . ;
) ] Kensington & Chelsea Charles House. Eﬁ;terﬁ)m England
Chief Executive Tenant Management 375 Kensington High Street, es No. 3048135
Helen Evans Organisation Ltd. London W14 8QH VAT Nc. 672 0689 18

TMO10037438_0260

TMO10037438/260



Would you please acknowledge receipt of this letter and documents by post, facsimile or
email and confirm that you will be submitting a fee quotation. If you decide to decline this
invitation please return all the enclosed documents to Janet Rhymes, Consultancy Services

Manager.

Yours faithfully

Janet C Rhymes
Consultancy Services Manager
Procurement and Asset Data Team

Encls. Ino. - Consultants’ Brief
2no. - Quotation Forms:
2no. - Bona Fide Quotation Certificate
2no. - Statement in Relation to Freedom of Information Act 2000
Ino. - Envelope for return of Tender

TMO 10037438_0261

TMO10037438/261



o

A
h;
Freephone: _ T M O

www.kctmo.org.uk

Salvus Consulting Lid @% Direct Line:

Kensington
& Chelsea

Facsimile:
e-mail; jrhymes@kctmo.org.uk
Date: 17 July 2009

- For the attention of Mr A Fumess

Our Reference Your Reference Please Contact
JCR/inv5a Janet Rhymes
Dear Sirs

FIRE RISK ASSESSMENTS

INVITATION TO QUOTE FOR CONSULTANCY SERVICES

I enclose herewith Quotation Documents and invite you to submit a quotation for provision of
Consultancy Services.

Fee quotations shall be submitted, on the Form provided, for provision of the complete service
which comprises carrying out fire risk assessments and reviews and preparation of: floor plans
and shall include for the services of any specialist sub-consultants. Full details of the services
to be provided are contained in the Brief.

Fee Quotations must be retumed no later than 12 noon Monday 10" August 2009.
Quotations, which must include the completed Quotation Form, Bona Fide Quotation
Certificate, Statement in Relation to the Freedom of Information Act 2000 and Additional
Infonnation (as detailed in the Brief Part 4: Quotation Instructions), shall bc submitted by post
or courier in the envelope provided. Tenders received after this time or sent by facsimile or
email will not be considered. Please ensure, if the envelope is delivered by courier, that the
courier is directed to the rear (deliveries) entrance to Charles House and provided with the

contact telerhone extension number of Technical Services Administration Team (HEEEND

You may visit the sites but if you wish to gain access to any building please contact either
Janice Wray or Valerie Sharples (contact telephone numbers and email addresses are detailed
in the Brief Part 1) who will make any necessary arrangements for you.

Managing council housing for tenants and leaseholders in the Royal Borough

The Royal Borough of Registered Office: . .
Kensington & Chelsea Chartes House, ?e\g;gesrehrli c;n:glgal?gg
Chief Executive Tenant Management 375 Kensington High Street, ’
Helen Evans Organisation Ltd. London W14 8QH VAT No. 672 0689 19
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Would you please acknowledge receipt of this letter and documents by post, facsimile or
email and confirm that you will be submitting a fee quotation. If you decide to decline this
invitation please return all the enclosed documents to Janet Rhymes, Consultancy Services

Manager.

Yours faithfully

Janet C Rhymes
Consultancy Services Manager
Procurement and Asset Data Team

Encls. Ino. - Consultants’ Brief
2no. - Quotation Forms
2no. - BonaFide Quotation Certificate
2no. - Statement in Relation to Freedom of Information Act 2000
Ino. - Envelope for return of Tender
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA
TENANT MANAGEMENT ORGANISATION LIMITED

FIRE RISK ASSESSMENTS

QUOTATION FORM

We having examined the Consultants’

Brief offer to undertake to provide all necessary services and to carry out and complete the whole of
the works identified in the Brief Parts 1, 2, 3, 4 and Appendices within 12 months for the amounts

inserted below.

We *arefare not* capable of completing the assessments and surveys within & months and
*have/have not* inserted prices accordingly.

(* Delete where not applicable)

Fixed Price Lump Sums

12 months 6 months
FRA REPORTS
Very small Slocks £ £
Small blocks £ £
Medium blocks £ £
Large blocks £ £
Extra large blocks | ‘ £ £
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Fixed Price Lump Sums

12 Months 6 Months
FRA REVIEWS
Very small blocks ' £ £
Small blocks £ £
Medium blocks £ £
Large blocks ' : £ £
. . Extra large blocks £ £
FLOOR PLANS
Very small blocks £ £
Small blocks £ £
Medium blocks £ £
Large blocks : £ . £
. Extra large blocks £ £
TIME CHARGE RATES ‘
Discipline Level of Staff Rate o£er hour
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We propose to SUB-LET parts of the Service as follows:-

Name of Sub-Consultant Part of Service
INSURANCES
Current level of cover Renewal date
Professional Indemnity £ |
Public Liability £
Employers Liability £

WE AGREE that this quotation shall be on a firm price basis with prices fixed until 31 August 2011
and will not be subject to adjustments for any increases or decreases in wages or prices of

equipment on which the prices have been calculated until after this date.

WE FURTHER AGREE that we will not adjust the amount of the quotation in accordance with any
agreement or arrangement with any person other than the Royal Borough of Kensington and

Chelsea Tenant Management Qrganisation Limited.
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WE FURTHER AGREE to hold this quotation open for acceptance by the Royal Borough of
Kensington and Chelsea Tenant Management Organisation Limited for a period of thirteen weeks

from the date of submission.

WE FURTHER AGREE that until a contract is completed, this quotation and acceptance thereof by
the Royal Borough of Kensington and Chelsea Tenant Management Organisation Limited, signified

by letter, shall constitute a binding contract.

WE DECLARE that this quotation is submitted on the basis of t—he information and terms and
conditions contained in the Project Brief for Consultants Parts 1, 2 and 3 and the invitation letter and
. on the understanding that by submitting this quotation, the terms and conditions are accepted by us
and no variation or amendment will be made to any part of the Project Brief and WE UNDERTAKE
to enter into a Contract with the Royal Borough of Kensingfon and Chelsea Tenant Management

Organisation Limited incorporating the Project Brief for Consultants Parts 1, 2 and 3.

Signed:

Name (Print):

For and on behalf of:

Date:
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA
TENANT MANAGEMENT ORGANISATION LIMITED

FIRE RISK ASSESSMENTS

BONA FIDE QUOTATION

The essence of selective tendering is' that the Client shall receive bona fide competitive
tenders/quotations from all those invited to do so. In recognition of this principle we certify that this
is a bona fide quotation intended to be competitive and that we have not fixed or adjusted the
quotation by or in accordance with any agreement with any other person. We also certify that we
have not done and we undertake that we will not do, at any time before the hour and date specified
for the return of this tender, any of the following:-

1. Communicating to a person other than the person calling for those quotations the
amount or approximate amount of the proposed quotation or make up of the
consortium (if appropriate) except where the disclosure in confidence was necessary
to obtain professional indemnity insurance.

2. Entering into any agreement or arrangement with any person that he shall refrain
from quoting or as to the amount of any quotation to be submitted.

3. Offering or paying or giving or agreeing to pay or give any sum of money or valuable

consideration directly or indirectly to any person for doing or having done or having
caused to be done in relation to any other quotation or proposed quotation.

Signed:

Name (Print):

For and on behalf of:

Date:
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA
TENANT MANAGEMENT ORGANISATION LIMITED

FIRE RISK ASSESSMENTS

STATEMENT IN RELATION TO THE FREEDOM OF
INFORMATION ACT 2000

We acknowledge that the TMO has obligations in relation to Freedom of Information.

In accordance with the provisions of sections 41 and 43 of the Freedom of Information Act (the Act)
we *wish/do not wish to request an exemption for the information provided to the TMO in
preparation and completion of our quotation for consultancy services with the TMO.

We understand that section 41 of the Act provides an absolute exemption for disclosure of
information held by a public authority, which would constitute an actionable breach of confidence.
During the course of the quotation process all information provided to the TMO by us under Table 1
(below) is provided in confidence up to the date of the award of the Contract by the TMO.

We further believe that disclosure of the information referred to in Table 1 (below) after the contract
is awarded would, or is likely to, prejudice our commercial interests. In particular, the disclosure of
this information would be likely to weaken our position in a competitive environment by revealing
market-sensitive information or information of potential usefulness to our competitors.

If we were awarded this Contract we ask that the information in Table 1 be put in a commercially
sensitive schedule to the contract.

Table 1: Confidential and commercially sensitive infonnation

Exemption(s) Information : Minimum
Claimed Period of
Exemption
Sections
41 and 43
Sections
41 and 43

If for any reason the TMO considers releasing any of the above confidential or commercially
sensitive information, we ask in the first instance that you contact +

. This will enable us to review the nature of the material under consideration for
release and also provides the opportunity to support the TMO in its decision whether or not to
disclose the information.

We will use all reasonable endeavours to review the commercial sensitivity of the information and
inform the TMO (in writing) whether or not we agree that the information should be released within 3
working days of receiving the request.

* Delete where not applicable
+ Insert name of calfordseaden’s representative
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Signed:

Name (Print):

For and on behalf of:

Date:
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA
TENANT MANAGEMENT ORGANISATION LIMITED

CONSULTANTS’ BRIEF

FIRE RISK ASSESSMENTS

JULY 2009

PREPARED BY

TECHNICAL SERVICES GROUP
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PART 1: GENERAL INFORMATION AND REQUIREMENTS

1.0 INTRODUCTION

1.1 This Brief specifies the requirements for Fire Risk Assessments (FRAs) in the communal
areas of the Royal Borough of Kensington and Chelsea (the Council) Council's housing
stock. These properties are managed by the Royal Borough of Kensington and Chelsea
Tenant Management Organisation Ltd (the TMO). This Brief provides general information
relevant to the Commission and details the service requirements and standards to be
provided.

1.2 - The TMO is an Arms Length Management Organisation which manages the Council’s
residential blocks on behalf of the Council. The properties consist of self-contained
dwellings mainly purpose-built, however, some blocks have been converted into flats at
some stage in the past. Additionally, there are a small number of sheltered schemes which
have some communal facilities e.g. lounges which supplement the individual self-contained
dwellings. The blocks are from a wide variety of building types and sizes and are located
throughout the Borough. The residents are a cross-section of the community and therefore
some will have a degree of vulnerability and not all will be fully able-bodied.

1.3 The existing property portfolio has been prioritised by potential fire risk and the blocks
considered to be high risk are listed in Appendix 1. This list is subject to change and
properties may be omitted or added at the TMO's discretion. The consultant will carry out
additional FRAs / reviews when requested at rates to be agreed pro-rata to the rates
quoted for the properties listed in Appendix 1. If the TMO omits any property or properties
at reasonable notice no further costs or charges will be claimed by the Consultant.

1.4 The Consultant must submit documentary evidence of his competence to undertake the
" Commission, e.g. his qualifications and experience particularly experience of assessing
residential blocks. (See Part 4: Quotation Instructions)

1.5 It is a requirement of the client that the consultant holds a current fire risk assessment
qualification e.g from IOSH, NEBOSH, the Northern Ireland Fire Safety Panel or similar to
be submitted for approval by the TMO before the consultant's tender is accepted. (See
Part 4: Quotation Instructions)

16 The consultant is to adhere to TMO policies, procedures and requirements, copies of which
are available from the Project Manager.

1.7  All of the Consultant’s personnel entering sites must have obtained a CRB standard level
check within the preceding three years. The consultant is responsible for ensuring this and
for maintaining clearance every three years for each of his staff working on a TMO / Council
site.

1.8 All of the Consultant’s personnel entering sites must carry appropriate photo identification
cards, prominently displayed, bearing their name and the name of the company who
employs them.

1.9 Maintaining satisfactory standards, delivering reports and responding to queries quickly are
conditions of the contract between the TMO and lhe consultant. Timeframes are to be
agreed at the start of the work programme.

1.10 The Consullant's appointment will be for a one year period with a TMO-only discretionary
option to extend for a further one year subject to the consultant’s satisfactory performance.
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2.0

2.1

2.2

2.3

2.4

2.5

2.6

Fee Quotations are to be submitted for providing all the Services detailed. Further
information on the tendering process is provided in Part 4: Quotation Instruction.

A separate price is required to take account of the Consultant producing basic floor plans
for each property as necessary. Details of which blocks the Consultant will be required to
produce plans for will be advised by the Project Manager. These plans should then be
labelled with the fire safety information as per requirements set out in Part 2: Specification
of Services ltem 1.3. !

ROLES AND RESPONSIBILITIES

The Client is the Royal Borough of Kensington and Chelsea Tenant Management
Organisation Ltd, referred to as The TMO throughout this Brief.

The Project Manager is Valerie Sharpies
Capital Programme Team

Charles House

4™ Floor - Spur A

375 Kensington High Street

London W14 8QH

T:
E: vsharples@kctmo.org.uk

Or such other person or firm as the TMO may appoint from time to time.
The Project Manager will have responsibility for the following:-

The Client's representative and contact between the TMQ, the Council and the Consultant.
Making all TMO decisions and issuing instructions during the contract’s duration.

The Consultancy Services Manager is Janet Rhymes
Procurement and Asset Data Team

Charles House

4™ Floor - Spur A

375 Kensington High Street

London W14 8QH

T:
E: irhvmes@kctmo.org.uk

The Consultancy Services Manager will have responsibility for the following:-

Obtaining quotations for the Consultancy Services and participating in the selection of
consultants. .

Agreement of fees and appointment of consultants.

Agreement of variations to the Agreement, resulting from changes to the Brief, and any
consequential effect on fees.

TMO H&S Advisor is Janice Wray

-Human Resources Team

4" Floor - Spur G

Charles House

375 Kensington High Street
London W14 8QH
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2.7

3.0

3.1

3.2

4.0

4.1

T:
E: jwrayg!ctmo.org.uk

Or such other person or firm as the TMO may appoint from time to time,
The TMO H&S Advisor will be responsible for the following:-

Overseeing the consultant’s technical performance, service delivery, responsiveness and
quality.

Discussing recommendations with the Consultant and clarifying any queries.

Re-prioritising the properties within Appendix 1 as necessary.

QUALITY

Consultants are expected to provide a consistently high quality service and should be able
to demonstrate through documentation that their organisations are capable of maintaining a
quality standard that satisfies all contractual requirements.

The TMO require Consultants-to be able to satisfy the provisions of a quality management
system as set outin BS EN I1SO 8001 and preferably be registered to a UKAS certification
body.

HEALTH AND SAFETY FILES

Health and Safety Files exist only for some of the sites and then only relating to specific
works projects. These will be made available on request
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PART 2: SPECIFICATION OF SERVICES

1.0 SCOPE OF WORKS
Fire Risk Assessments and Reviews

1.1 Fire Risk Assessments will be undertaken and reviewed regularly at a frequency
dictated by the FRA. The FRA and FRA reviews wil include an individual
examination of each fire door including whether it operates correctly.

1.2 FRAs and/or reviews may be alternatively or additionally instructed when
(a) the building itself is altered
(b) there is an incident
(c) it is requested by the HSE, LFB or the client.

1.3 FRAs and reviews will focus on:

i. The compartmentation of the building and any possible shortcomings with it.

i. The operation and adequacy of fire doors including their fire resistance rating
and smoke/ fire seals etc.

ii. Adequacy of fire fighting equipment.

iv. Adequacy of automatic detection system, extraction systems, spnnklers dry
risers, wet risers etc.

v. Assessment of the means of escape (to include final exit doors) and
assessment of secondary means of escape where present and it's
appropriateness / viability, emergency lighting, signage, etc.

vi. Fitness for purpose of the building in relation to fire safety.

vii. Fire safety management systems and their recording procedures.

viii. Marking of fire detection and fire fighting equipment, fire doors (including their
fire resistance rating and smoke/ fire seals) and compartmentation on floor
plans provided by the client where possible and in all other cases to be
produced by the consultant. Symbols and other information marked-up on the
drawings will be the same as in the HM Govemment Guides 'Fire Safety Risk
Assessment’.

1.4 FRA and review reports should be recorded in a standardised format to be submitted
in advance to the Client for approval prior to works commencing. This standardised
format will need to be comprehensively completed so that all aspects of fire safety
have been examined, noted, located by description and/or photograph and
commented upon (whether requiring remedial action or not). In addition to other
information, the consultant will identify and record on a Schedule in the report a
detailed, itemised description of each

(a) remedial action required by law, including the defect, its remedy and a citation
of the appropriate legislation

(b) remedial action recommended by the Consultant (to be prioritised & an
approximate cost given)

(c) fire safety improvement recommended by the Consultant (to be prioritised & an
approximate cost given)

Each item in the Schedule is to be located and described in a format ready for use as
a works instruction to a contractor.

Remedial actions and improvements will be recorded on the Action Plan section of -
the standardised form.
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1.5 FRA reports shall be completed and delivered to the Client within one week of the
assessment being carried out. One hard copy and one electromc copy {in a format to
be agreed) will be required

Floor Plans

16 The TMO will provide floor plans of blocks where available.

1.7  Where suitable floor plans are not available the Project Manager will instruct the
Consultant to produce basic floor plans on which the information detailed in item 1.3

above shall be marked.

1.8  The floor plans need to identify not only information on communal areas but also all
designated escape routes including those from individual dwellings.

Client meetings

1.9 Regular meetings will be held between the Project Manager, the H&S Advisor and the
Consultant to discuss possible issues, monitor progress and review the service
provided. The meetings will be held monthly and will be chaired by the TMO Project
Manager and minuted by the TMO H&S Advisor

Ad Hoc advice

[

1.10 The consultant will offer fire safety help, advice and support to TMO managers,
employees, the TMO Technical Services Officers and the H&S Advisor as and when
requested. A mobile phone number and an email address are required. [t is expected
that phone calls and emails are dealt with promptly.

2.0 PROCUREMENT PROGRAMMME

2.1 The appointment process programme is as follows:-

Issue the Consultants’ Brief 17th July 2009
Consultants’ quotations return 7™ August 2009
Consultants’ interviews w/c 10" August 2009
Consultant’s appointment w/c17th August 2009
Consultant's services commence early September 2009

3.0 SERVICE DELIVERY PROGRAMME

31 FRAs for all blocks listed in Appendix 1 shall be completed within twelve months of
the Consultant's appointment and reviews shall be undertaken at frequency dictated
by risk.

3.2 Consultants will be asked to indicate on the Quotation Form whether or not they

would be capable of completing the surveys and assessments within six months and
also to provide an alternative quotation.

4,00 ASBESTOS

41 The TMO maintains records of any asbestos containing materials (ACMs) that are
suspected or confirmed as present in the Housing stock. [n relation to communal
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42

5.0

51

6.0

6.1

6.2

6.3

7.0

71

8.0

8.1

areas the majority of this information is obtained from an ongoing programme of
“Type 2" surveys and is available on a block by block basis upon reguest from the
H&S Team. It is possible that additional ACMs are present particularly within
inaccessible areas of the blocks.

The Consultant shall, wherever possible, identify the presence of asbestos or other
suspect materials when carrying out initial inspections/surveys of buildings and notify
the TMO H&S Adviser of details. Where necessary the TMO will engage a specialist
asbestos surveyor to sample suspect materials and / or carry out an independent
asbestos survey.

CONSULTATIONS, MINUTES AND OTHER RECORDS

The Consultant shall take minutes or notes of meetings and consultations with site
managers and any other employees and shall copy these to attendees/ participants
and to the Contracts Manager and TMO H&S Advisor.

SURVEYS/ SITE INSPECTIONS

The Consultant will be required to carry out site inspections so that FRAs and FRA
reviews are adequately researched and reports are detailed.

The Consultant shall. make all necessary arrangements for accessing
estates/blocks/dwellings and ensure that appropriate notices are sent to all residents
advising them of the work being carried out.

Where the Consultant has to carry out inspections of high level elements and in
enclosed spaces he must comply with relevant Health and Safety regulations in force
at the time and only use suitably qualified/experienced personnel. Where required the
Consultant shall carry out a risk assessment and provide a method statement
detailing their proposals for accessing the high level elements and the safety
measures that need to be taken when surveying areas with difficult access.

OUTLINE SPECIFICATION

The Consultant shall submit detailed descriptions/ outline specifications to support
and illustrate any remedial works he recommends

OTHER CONSTRAINTS

The consultant is to consider and include in his recommendations for remedial works

any constraints on the proposals which are risks the TMO should consider before
deciding to proceed with any proposal.
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PART 3: TERMS AND CONDITIONS

1.0  DEFINITIONS

1.1 TMO - Client — The Royal Borough of Kensington and Chelsea Tenant Management
Organisation Limited.

1.2 Council - The Royal Borough of Kensington and Chelsea.
1.3 Words importing the masculine gender include the feminine gender and vice versa.
1.4 Words importing singular shall include plural and vice versa.

15 Words importing persons shall include firms, partnerships, companies and
corporations and vice versa.

1.6  Headings in these Conditions are for ease of reference only and shall not affect the
interpretation of this Agreement.

1.7 Reference to clauses, conditions, paragraphs, schedules and appendices are
references to clauses, conditions, paragraphs, schedules and appendices of the
Agreement document.

1.8 Stipulations as to the time of payment by the TMO to the Consultant are not the
essence of the Contract. Other stipulations as to time are of the essence.

1.9 The Agreement means the Consultant's Brief Parts 1, 2, 3, 4 and Appendices and
shall be governed by and construed in accordance with English Law.

1.10 Reference to any enactment, order, regulation, statutory provision or other similar
instrument shall be construed as a reference to any enactment, order, regulation,
statutory provision or instrument as amended or re-enacted by any subseguent
enactment, order, regulation or instruction.

2.0 CLIENT REPRESENTATIVES

2.1~ The rights and powers of the Client in relation to termination of the Agreement under
clause 16 will be exercised by the TMO's Chief Executive. All other rights and powers
of the Client under the Agreement will be exercised by the Consultancy Services
Manager or where so specified in the Agreement, by the Project Manager.

3.0 PROVISION OF THE SERVICE

3.1 The Consultant shall provide the Service in a proper skilful, professional and
workmanlike manner in conformity with the normal standards of the profession to the
satisfaction of the TMO.

3.2 If the Consultant is unable to provide the Service or any part thereof, whether or not
this is as a result of any act or omission on the part of the TMO, the Consultant.shall
inform the Project Manager promptly, and confirm in writing, with a copy to the
Consultancy Services Manager, giving details of the circumstances, reasons and
likely duration. The provision of information under this condition shall not in any way
release or excuse a Consultant from any of his obligations under this Agreement.
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3.3

3.4

4.0

4.1

5.0

51

52

6.0

6.1

6.2

Should the Consultant reasonably require any further instruction or information in
connection with the provision of the Service, he shall make a written application
giving adequate detail for the same to the Project Manager. Such application shall be
made on a date, which, having regard to the date by which the Consultant reasonably
needs the same for or in connection with the provision of the Service, is neither too
far away from nor too close to that date having regard to all the circumstances
including the time likely to be required by the Project Manager to respond to the
application.

The Consultant shall perform the Service in accordance with all requirements set out
in this Agreement giving advice and opinions when asked to do so, volunteering
services as appropriate and giving warnings of any mistake, discrepancy, conduct or
omission which could affect any of the TMO's objectives in commissioning the
Service.

SCOPE OF THE SERVICE

The specific service requirements are detailed within Part 1 of the Brief.

SUB-CONSULTANTS

The Consultant may, but only with the prior written consent of the Consuitancy
Services Manager, sub-let any part of the Service to Sub-Consultants. However any
such sub-letting will not relieve the Consultant of any liability or obligation under this
Agreement and the Consultant shall be responsible for the acts, defaults or neglect of
any Sub-Consultant or its agents, servants or employees in all respects as if they
were the acts, defaults or neglect of the Consultant. The Consultancy Services
Manager may also require as a condition of giving any consent to sub-let, a direct
warranty and undertaking from the Sub-Consultant concerning the provision of the
Service and the Consultant providing him with any details he may require to satisfy
himself as to the suitability of, the proposed sub-contract conditions, technical
suitability, relevant experience ‘and financial strength of the Sub-Consultant, risk to
the TMO and the necessity of such an appointment.

The TMO may require, but not unreasonably so, the removal of a Sub-Consultant
from the provision of the Service. On receiving such an instruction, the Consultant
shall replace the Sub-Consultant immediately and shall notify the Consultancy
Services Manager of the replacement.

ASSIGNMENT

Consultants shall not assign or transfer any benefit or obligation under this
Agreement whether in whole or in part without the prior written consent of the TMO,
whose consentthe TMO shall be absolutely entitled to withhold.

The TMO reserves the right to impose such conditions as it sees fit in giving any
consent pursuant to this clause 6 and such conditions may include payment to the
TMO of such reasonable administrative and legal costs as may be incurred.
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7.0 EMPLOYEES

7.1 The Consultant shall employ sufficient persons to ensure that the Service is provided
at all times and in all respects in accordance with the Agreement.

7.2 The Consultant's personnel employed in and about the provision of the Service shall
be properly and sufficiently qualified, competent, skilled, honest and experienced and
shall at all times exercise care in the execution of their duties. The Consultant shall
ensure that such persons are properly and sufficiently instructed and supervised with
regard to the provision of the Service.

7.5  The Project Manager may require, but not unreasonably, the Consultant or a Sub-
Consultant to remove a specific employee from the provision of the Service and such
employee shall forthwith be removed and a suitable replacement provided unless the
Project Manager instructs otherwise.

7.8  The Consultant shall not remove an employee from the Service without first receiving
the consent of the Project Manager and the Project Manager shall be consulted in
respect of any new or replacement employee.

8.0 PROJECT LEADER

8.1 The Consultant shall advise the Project Manager of the identity of the person who
shall be the liaison between the Consultant and the TMO with regard to the
performance of the Agreement and progress of the project. This person shall be
known as the Project Leader.

8.2 The Project Leader may not be replaced without the consent of the TMO, which
consent shall not be unreasonably withheld.

9.0 COMMENCEMENT OF THE AGREEMENT

9.1 This Agreement shall commence on the date inserted on the Form of Agreement or
the date when the Consultant shall have first commenced performance of the
Service, on the written instruction of the Consultancy Services Manager, whichever is
the earlier.

9.2 Unless terminated, the Agreement with the Consultant shall be concluded when the
Consultant has completed all the services required under this Agreement including
any variations or modifications.

10.0 DOCUMENTS MUTUALLY EXPLANATORY

10.1 Except as otherwise expressly provided, the Agreement documents are to be taken
as mutually explanatory of one another. Should the Consultant become aware of any
ambiguities or discrepancies he shall immediately inform the Consultancy Services
Manager giving full details. Any such notified ambiguities or discrepancies shall be
resolved by the Consultancy Services Manager. If any instruction given resolving an
ambiguity or a discrepancy changes the basis upon which a Consultant quoted so as
to render any price inappropriate, the said instruction shall be treated as a
Modification under clause 12.
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10.2  In the event of any inconsistency between these Conditions and any other part of the
Agreement documents, these Conditions shall prevail.*

11.0 VARIATION OF THE AGREEMENT

111 Following the formation of a binding agreement no omission from, addition to or
variation of the Agreement shall be valid unless in writing and signed by the Project
Manager or Consultancy Services Manager.

12.0 MODIFICATICN

12.1 A modification means an instruction by the Project Manager or Consultancy Services
Manager which materially amends the quality or quantity of the Service. It does not
include any instruction required as a result of any negligent omission or any default of
the Consultant or any instruction relating to sequence or timing of the execution of the
Service.

12.2 Al modifications shall be authorised in writing by the Project Manager or Consultancy
Services Manager.

12.3 No liability is accepted by the TMO for any claim by the Consultant for any loss
{whether direct or indirect) andfor expense occasioned by any modification except
where the sole cause of the modification is a breach of contract by the TMO.

12.4 Fees shall be adjusted in accordance with clause 17, Fees and Payments.

13.0 POSTPONEMENT

13.1  The TMO may at any time and for any reason postpone the carrying out of all or any
part of the Service by notice in writing. On receipt of such notice, the Consultant shall
comply immediately with its terms.

13.2 A postponed project will not be classed as aborted unless specifically notified as such
in writing by the TMO. If the Service is aborted under this Condition the Agreement
will determine immediately.

13.3 The Consultant's sole claim in the event of postponement or abandonment shall be
for any reasonably incurred fees that remain outstanding for work undertaken prior to
the postponement or abandonment of the Project, to be calculated in accordance with
clause 17..

14.0 DEFAULT IN PERFORMANCE

14.1 If in the opinion of the TMO the Consultant on any occasion shall have omitted to
perform any part of the Service or failed to perform any part of the Service in a
manner and to a standard required by the Agreement, the TMO may (without

prejudice to any other rights or remedies under the Agreement or in law), do any one
or more of the following:-

a) Instruct the Consultant to re-execute and make good the defective service.
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b) Deduct from the Consultant's fee an amount reasonably determined to be
compensation for the part of the Service that has not been provided or has
been provided inadequately.

c) Without determining the Agreement, arrange for the TMO itself to provide or
procure the provision of part of the Service until such time as the Consultant
shall have demonstrated to the reasonable satisfaction of the TMO that the
Consultant will once more be able to perform such part of the Service to the
Agreement standard. During such period the Consultant's performance of
such part of the Service and the TMO's payment to the Consultant for such -
part cf the Service shall be suspended. For the purpose of this Condition the .
TMO shall serve a notice on the Consultant setting out those parts of the
Service which the TMO intends to provide or procure the provision of and
shall serve a notice on the Consultant that (if such be the case) the TMO
requires the Consultant to resume the provision of such part of the Service. '

d) Without determining the whole of the Agreement, determine the Agreement in
respect of part of the Service only and thereafter the TMO would provide or
procure another consultant to provide such part of the Service.

e) Determine, in accordance with clause 15 (Termination), the whole of the
Agreement.

14.2 The TMO may claim from the Consultant any cost incurred by the TMO, including any
reasonable administration costs, in respect of the provision of any part of the Service
by the TMO or by another consultant, in the circumstances set out in items a), b), c),
d) and e) above, to the extent that such costs exceed the fee which would otherW|se
have been payable to the Consultant for such part of the Service.

14.3 The TMO may instigate a random audit to determine the performance of the Service.
The TMO reserves the right to employ its own representative or agent to undertake
such an audit and the Consultant shall afford ail reasonable access and co-operation
for the TMO, its representative or agent to facilitate this.

144 The TMO's powers under this clause 14 shall not be exercised unreasonably or
vexatiously. .
15.0 TERMINATION

15.1 The TMO may terminate the Agreement immediately following serving of a notice for
the following events:-

a) Any material misrepresentation by a Consultant contained in his Quotation or
in his presentation submitted to the TMO prior to entering into this Agreement
with the TMO.

b) Serious or persistent default in performance.

c) A Consultant fails to take measures reasonably required to ensure that the

service will be progressed in a manner that will ensure completion by the
specified date or fails to maintain a satisfactory quality standard.

d) Should the Consultant become bankrupt, or make a composition or

arrangement with its creditors, or has an application made under the
Insolvency Act 1986 to the Court for the appointment of an administrator or an
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15.2

15.3

15.4

16.0

16.1

16.2

16.3

16.4

16.5

administrative receiver, or has a Winding Up Order made or resolution for
voluntary winding up passed, or has a provisional liquidator, receiver or
manager of the consultancy appointed, or has possession taken by or on
behalf of a creditor, termination will be immediate,

The Consultant may terminate the Agreement for the following reasons:-

a)

For a breach of any Condition of this Agreement by the TMO which is not
remedied within the 28 day notice period.

Where this Agreement is terminated by the TMO the following shall apply:-

a)

b)

The TMO shall be under no obligation to make any further payments to the
Consultant and shall be entitled to retain any payment which may have fallen
due to the Consultant before termination.

The Consultant shall forthwith release and hand over to the. TMO any and all
property belonging or licenced to the TMO including but not limited to
supplies, equipment, records (including electronic data) and work in progress.

For avoidance of doubt where the TMO has terminated this Agreement for any
of the reasons set out in this clause and work is incomplete at that
termination, the TMO shall be entitled to engage another consultant to
complete the Consultant's duties under this Agreement and offset the
additional costs incurred due to the termination against any payment due to
the Consultant for work completed up to termination.

Any rights or remedies to which either party becomes entitled or subject before
termination of this Agreement shall remain effective.

NOTICES

Any notice required to be served upon the TMO under this Agreement shall be in
writing and delivered by hand, or sent by first class recorded post or facsimile.

Notices to the TMO shall be addressed to:-

Chief Executive-

Royal Borough of Kensington and Chelsea
Tenant Management Organisation Limited
Charles House

375 Kensington High Street

London W14 8QH

Any notice required to be served on the Consultant under this Agreement shall be in
writing and delivered by hand or sent by first class recorded post or facsimile.

Notices to the Consultant shall be addressed to the last known business address or in
the case of a company to the registered office of that company.

Unless otherwise stated in this Agreement any notice is effectively served or deemed
to have been served when:-
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- Hand delivery — time of delivery.

- Recorded first class post delivery — the earliest of actual receipt or the
second day after posting.

- Facsimile — where there is confirmation of uninterrupted transmission by
a transmission report and where there is no telephonic communication
by the recipient to the sender (to be confirmed in writing) that the
facsimile has not been received in legible form within two days
{excluding weekends and bank holidays).

17.0 FEES AND PAYMENTS
17.1  Fees for the performance of Services are as stated on the Quotation form.

17.2 Lump Sums and Time Charge Rates shall include for all expenses and
disbursements whether foreseen or otherwise.

17.3 All quoted prices shall be fixed for a period of 24 months from the date of the
Agreement. Should the Agreement be extended beyond 24 months, all prices shall
then be reviewed.

17.4 Fees will not be adjusted except in accordance with this Agreement. Any application

for additional fees must be made in writing as soon as it becomes evident that

. instructions issued by the Project Manager may warrant an adjustment of fees under
clause 12.

17.5 No work shall be executed on a Time Charge basis without the prior approval
of the Consultancy Services Manager after receiving confirmation from the
Project Manager that additional work has been requested. Time charges
when authorised shall be the hourly rate of the level of staff required to carry
out the work regardless of the actual hourly rate of the member of staff
executing the work.

17.6 Any adjustment to the fees will be valued by the Consultancy Services Manager using
-the rates and charges submitted with the Consultant’s fee proposal and the
Consultant will provide breakdowns and such supporting evidence as the
Consultancy Services Manager may require to substantiate such amounts claimed.

17.7 If the service has to be modified as a result of changes being made to the service
delivery that do not have the approval of the Project Manager any additional fees
incurred by the Consultant as a result of modifications having to be made will not be
reimbursed.

17.8 If the service is cancelled, postponed or delayed fees will be paid for the service
completed to that date calculated at the quoted rates.

17.9 Fee payments may be requested at no less than monthly intervals for work executed
in arrears. The fee due shall be calculated on the number of assessments, reviews
and surveys carried out to date. A list shall be attached to each invoice identifying the
individual blocks, the service completed and the price for that service.

17.10 If any part of a fee invoice submitted by the Consultant is disputed for any reason, the
Consultant will be notified by the Consultancy Services Manager (and such

notification may be by electronic mail) within 21 days of receipt of the reason. No
payment will be made on any part of the invoice that is disputed until such time as the
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whole amount has been agreed and/or the invoice has been re-issued in an agreed
amount,

17.11 If any corrections have to be reasonably made to a fee invoice submitted by the
Consultant that fee invoice must be resubmitted. Fee invoices that have been
corrected by hand will not be paid.

17.12 Fee invoices shall be addressed to the Royal Borough of Kensington and Chelsea
Tenant Management Organisation Limited. Each invoice shall clearly indicate the
service title and be given a unique reference number. They shall be sent to Janet
Rhymes, Consultancy Services Manager, Procurement and Asset Data Team,
Kensington and Chelsea TMO, Charles House, 375 Kensington High Street, London
W14 8QH. '

17.13 Fee invoices correctly submitted will be paid within 30 days of the date of receipt.

17.14 Any sums not disputed and remaining unpaid at the expiry of 30 days following
receipt of correct submission of an invoice shall bear interest at 2% above Bank of
England base rate current at the date the payment falls due. it is agreed between the
parties that the rate of interest described herein provides Consultants with a
substantial remedy pursuant to sections 8 and 9 of the Late Payment of Commercial
Debts (Interest) Act 1998.

18.0 EMPLOYEES TAX, ETC

18.1 The Consultant shall be entirely responsible for the employment and conditions of
service of the Consultant’s employees and shall ensure that any Sub-Consultant of
the Consultant is likewise responsible for its employees.

19.0 VALUE ADDED TAX

19.1 The Consultant shall (if so legally required) be registered with Customs and Excise
for Value Added Tax. The TMO shall pay to the Consultant such Value Added Tax as
may be properly chargeable by the Consultant in connection with the provision of the
Service. '

19.2 An)l/ sums quoted in this Agreement are exclusive of Value Added Tax. Consultants
shall add the appropriate Value Added Tax to any fee invoice submitted.

20.0 STANDING ORDERS
20.1 The Consultant is required to comply with TMO's Financial and Contract Regulations
(The Regulations). These documents are available for examination but Project

Managers will acquaint the Consultant with relevant Regulations as and when
necessary.

21.0 COPYRIGHT
21.1  The Consultant grants to the TMO a royalty free exclusive copyright in all of the

drawings, documents and information produced by the Consultant under this
Agreement. The Consultant may retain copies of all drawings, documents and
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information but shall not reproduce those drawings, documents or information for any
purpose other than the performance of the Service or as directed by the TMO.

21.2  Copyright of any original systems, formats or the like developed by the Consultant,
which could be adapted for use on other projects for other Clients, will remain with the
Consultant.

21.3  Copyright of any drawings, documents or information supplied by the TMO or Council
to the Consultant shall remain with the TMO and Council and shall not be reproduced
by the Consultant for any purpose other than the performance of the Service.

22.0 CONFIDENTIALITY, FREEDOM OF INFORMATION, PROBITY AND CONFLICT OF
INTEREST

22.1 The Consultant shall keep confidential all matters relating to this Agreement and shall
use all reasonable endeavours to prevent their employees and agents from making
any disclosure to any person of any matter relating to this Agreement.

22.2 Clause 22.1 shall not apply to any disclosure that is reasonably required by persons
engaged in the performance of the Consultant's obligations under the Agreement, is
already in the public domain or is required to be disclosed by law.

22.3 Any attempt at bribery, corruption, financial inducement or other improper conduct in
relation to the service which comes to the Consultant's attention shall be immediately
reported to the Consultancy Services Manager. The Consultant will at his own
expense co-operate with and provide statements or other evidence required by the
TMO and the Council, their internal and external auditors, the District Auditor, the
Ombudsman, police or any other competent authority responsible for investigating
such matters.

22.4 The Consultant shall co-operate and assist the TMO with disclosures under the
Freedom of Information Act 2000 (The Act) and the parties confirm that a disclosure
required by the Act shall be classified as a disclosure required by law under clause
22.2 so that the obligations of confidentiality do not apply save that nothing in this
clause shall impose an obligation on either party to disclose information which it
would be precluded from providing under the Act.

22.5 The Consultant shall declare any actual or potential conflict of interest which might
conflict with the interests of the TMO or the Council and this information must
immediately be notified to'the Consultancy Services Manager.

23.0 PRESS AND PUBLICITY

23.1  The TMO and Council's aim is for the highest standard of presentation of the image of
their activities to the public and to ensure a fair and favourable reputation for their
services via effective communication to the media and the public. The Consultant will

be required to comply with the Council's Code of Practice for Publicity.

23.2 Allinformation and publicity concerning the TMO and Council's activities and those of
the Consultant in connection with this Agreement shall be approved by the TMO.

23.3 All enquiries received by the Consultant from press, radio, television or other media .

which may concern the TMO or Council shall be referred to the TMO's Head of Press
and Public Relations.
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23.4 The Consultant shall notify the TMO well in advance of any activity under this
Agreement which is likely to achieve publicity to enable the TMQO's Press Office to
take a positive approach to such activities and deal with them appropriately.

23.5 On no account should the Consultant use or adapt the TMO or Council corporate
: logos or images without prior written approval of the TMO.

24.0 GRATUITIES

241 The Consultant shall not, whether himself or by any partner or director engaged in the
provision of the Service, or by any person employed by him, or by any Sub-
Consultant working with him, in provision of the Service, solicit or accept any gratuity,
tip or other form of money taking or reward, collection or charge for any part of the
Service other than charges properly approved by the TMO in accordance with the
provision of the Agreement.

25.0 INDUCEMENTS

25.1 The Consultant shall not offer, give or agree to give, to any person any gift or
consideration of any kind as an inducement or regard for doing or forbearing to do, or
for having done, or forborne to do, any action in relation to the obtaining or execution
of this Agreement or any other contract with the TMO or Council or for showing, or
forbearing to show, favour or disfavour to any person employed by or Sub-Consultant
working with the TMO or Council. Nor shall any like act be done by any person
employed by or sub-consultant working with the Consultant or acting on his behalf
(whether with or without the knowledge of the Consultant), nor in relation to this
Agreement or any other contract with the TMO or Council shall the Consultant or any
other person employed by him, or Sub-Consultant working with him, or acting on his
behalf commit any offence under the Prevention of Corruption Acts 1889 to 1816, or
give any fee or award, the receipt of which is an offence under Sub-Section (2} of
Section 117 of the Local Government Act 1972.

26.0 AGENCY

26.1 Neither the Consultant nor his personnel nor his Sub-Consultants shall in any
circumstances hold himself or themselves out as being a servant or agent of the TMO
or the Council otherwise than in circumstances expressly or necessarily implied by
the Agreement.

26.2 Neither the Consultant nor his personnel nor his Sub-Consultants shall in any
circumstances hold himself or themselves out as being authorised to enter into any
contract on behalf of the TMO or Council or in any other way to bind the TMO or
Council to performance, variation, release or discharge of any obligation otherwise
than in circumstances expressly or necessarily implied by the Agreement.

26.3 Neither the Consultant nor his personnel nor his Sub-Consultants shall in any

circumstances hold himself or themselves out as having the power to make, vary,
discharge or waive any statutory obligation of the TMO or Council.
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27.0 INSURANCE AND INDEMNITIES

27.1  The Consultant shall maintain Professional Indemnity Insurance in an amount each
year of not less than £2,000,000 (Two million pounds) in respect of each and every
claim or series of claims arising out of one event for a period of one year from the
date of completion of the Services and provided that such insurance is available at
commercially reasonable rates from a reputable insurer. The Consultant shall inform
the TMO if such insurance ceases to be available at commercially reasonable rates in
order that the Consultant and the TMO can discuss the means of best protecting their
respective positions.

27.2 The Consultant 'shall release, indemnify and keep indemnified the TMO on demand
from and against all liability or claim, actions, demands, costs, charges and expenses
which may arise out of or in consequence of the non-performance of the Consultant
of its obligations under the Agreement.

27.3 The Consultant is also required to release, indemnify and keep indemnified the TMO
on demand against any liability or claim arising from personal injury, death or damage
to or loss of property caused by the Consultant's negligence and is required to
maintain Public Liability Insurance and Employer's Liability Insurance in respect of
such claims. Public Liability Insurance shall cover the TMO as principal. The
minimum cover required to be maintained is £5,000,000 (Five million pounds).

27.4 The Consultant shall ensure that suitable (as determined by the Consultancy
Services Manager) levels of insurance cover are maintained by all Sub-Consultants.

27.5 The Consultant shall on demand produce to the Consultancy Services Manager
copies of his insurers Certificate of Indemnity issued on renewal of the policies of
insurance required above verifying the level of cover and the period of insurance.

28.0 CO-OPERATION

28.1 If requested to do so, the Consultant shall provide to the Council's Director of Law
and Administration any relevant information in connection with any legal inquiry,
Court proceedings or Tribunal in which the TMO may become involved or any
relevant disciplinary hearing or-investigation internal to the TMO or Council and shall
give evidence in such inquiries or proceedings or hearings, arising out of the
provision of the Service under this Agreement.

. 28.2 The Consultant shall, immediately upon becoming aware of the same, notify the
Consultancy Services Manager of any accident, damage or breach of any statutory
provision relating in any way to the provision of or connected with the Service.

28.3 The Consultant shall co-operate fully and in a timely manner with any request from
time to time of any auditor (whether internal or external) of the TMO or the Council or
the ombudsman or the London Fire Brigade to provide documents or to procure the
provision of documents relating to the project and to provide or procure the provision
of any oral or written explanation relating to the same.

29.0 LEGAL ADVICE
29.1 In the event of it becoming necessary for the Consultant to seek legal advice on

behalf of the TMO, or to protect the TMO or Council's best interests in connection
with "Ihe Service, he shall, in the first instance, notify the Consultancy Services
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Manager who will instruct the Council's Director of Law and Administration to provide
advice.

30.0 WAIVER

30.1 Failure by the TMO at any time to enforce the provisions of the Agreement or require
performance by the Consultant of any of the provisions of the Agreement, shall not be
construed as a waiver of or as creating an estoppel in connection with any such
provision and shall not affect the validity of the Agreement, or any part thereof, or the
right of the TMO to enforce any provision in accordance with its terms.

31.0 SEVERANCE

31.1 If any provision of this Agreement shall become or shall be declared by any Court of
competent jurisdiction to be invalid or unenforceable in any way, such invalidity or
unenforceability shall in no way impair or affect any other provision, all of which shall
remain in full force and effect.

32.0 DISPUTES

32.1 In the event that either party is dissatisfied with the conduct of the other party in
relation to performance of this Agreement the Chief Executive on behalf of the TMO
and the project Partner or Director on behalf of the Consultant may send a Notice of
Dissatisfaction to the other party setting out the matter to which the notice relates, the
reason for such dissatisfaction and, where relevant, the action that is to be taken
under the temms of the Agreement.

32.2 In any case, where the TMO also intends to withhold any payment otherwise due
under the Agreement, the notice referred to in clause 32.1 will include a notice of
intention to withhold payment. Such written notice shall be given no later than 7 days
before the final date for payment.

32.3 On receipt of a notice the parties shall use their reasonable endeavours to agree a
solution to the notified dissatisfaction. If the matter cannot be resolved to the parties'
satisfaction the dispute or difference shall be determined by legal proceedings.

32.4 The procedures under this clause 32 are without prejudice to the rights of either party
to refer any dispute or difference to Adjudication (any such reference shall be in
accordance with 'Model Adjudication Procedures', published by the Construction
Industry Council, current at the date of reference).

33.0 EXCLUSION OF WARRANTY

33.1 The TMO has used reasonable endeavours to provide informatioﬁ it believes is
relevant to the service but cannot give any warranty as to the accuracy of any
representation which may have been made to the Consultant prior to his entering into

this Agreement and the Consultant acknowledges that he did not rely upon any
representation made by or on behalf of the TMO when entering into this Agreement.
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34.0 THIRD PARTY RIGHTS

34.1 Save as expressly provided in clause 34.2 of this Agreement it is not intended that
any party who is not a party to this Agreement shall have the right to enforce any of
the obligations, rights or provisions contained in this Agreement and any rights under
the Contracts (Rights of Thirds Parties) Act 1999 are hereby expressly excluded.

342 The parties intend that this Agreement may be enforced by the Royal Borough of
Kensington and Chelsea pursuant to Section 1 (1) of the Contracts (Rights of Third
Parties) Act 1999.

35.0 EQUAL OPPORTUNITIES

35.1 The Consultant shall comply with and not unlawfully discriminate within the meaning
and scope of alf legislation which may be in force from time to time relating to gender,
race, religion, marital status, sexual orientation, age or disability.

352 The Consultant shall do all such things as from time to time may be reasonably
required by the TMO to facilitate compliance by the TMO with section 71 of the Race
Relations Act 1976 and the Race Relations (Amended) Act 2000 having regard to the
need to eliminate unlawful racial discrimination and positively to promote equality of
opportunity and good relations between persons of different racial groups.

35.3 The Consultant shall take all reasonable steps to secure that their staff, agents and all

Sub-Consultants employed in connection with the Service do not unlawfully
discriminate as set out in this condition 35.
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PART 4: QUOTATION INSTRUCTIONS

1.0 BASIS OF TENDERS

1.1 Tenders are to be submitted on the basis of the information contained in the
Consultant’s Brief Parts 1, 2, 3, 4 and Appendices all of which form part of this
Quotation Documentation together with the Quotation Form, the Certificate of Bona
Fide Tendering and the Statement in Relation to the Freedom of Information Act.

1.2  Any questions which may arise with regard to the interpretation of, or additional
information required to clarify the interpretation of, these Quotation Documents are to
be submitted in writing via post, facsimile or email to the Consultancy Services
Manager see Part 1: General Information and Requirements for details).

1.3 All queries must be received by the TMO no later than 7 days before the date for
submission of the Quotation. The TMO cannot undertake to answer any query
received after this time but will use all reasonable endeavours to respond before the
Quotation closing date

1.4  The TMO’s responses to queries raised by individual Consultants may bé circulated
to all Consultants.

1.5 It is deemed that any Consultant submitting a Quotation has carried out all
investigations and enquiries, obtained all necessary information and sought all
necessary professional and other advice before submitting their Quotation.

1.6 it is deemed that all Quotations are submitted on the basis of the information and
terms and conditions contained in this Quotation Document {and any amendments
agreed during the Quotation Period) and that by submitting their Quotation a
Consultant accepts that, should they be selected, no variation or amendment will be
made to the terms and conditions on which their tender was based prior to entering
into an Agreement with the TMO.

2.0 FEE QUOTATIONS
2.1 Fee quotations shall be submitted, on the Form provided for provision of the Services
detailed in Parts 1, 2, 3 and Appendices of the Consultant’s Brief. Quoted prices shall

be for the complete services, including those parts that would be sub-let to Sub-
Consultants.

2.2  Consultants shall indicate whether they would be able to complete the service within
6 months. Prices shall be submitted for completing within 12 months and 6 months as
follows:

2.21 FRA Reports: a lump sum fee per block inclusive of all services and expenses.

2.2.2 FRA reviews: alump sum fee per block inclusive of all services and expenses.

2.2.3 Floor Plans: alump sum fee per block inclusive of all services and expenses.

2.3 Time Charge Rate for ad hoc services: hourly rates for all staff grades inclusive of
all expenses.
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2.4

25

26

3.0

3.1

3.2

33

4.0

4.1

4.1.1

4.1.2

Sub-Letting: Consultants shall insert the parts of the service they propose to sub-let
and the names of the Sub-consultants. If they do not propose to sub-let any part of
the service please insert N/A.

Insurances. Consultants shall insert the levels of Professional indemnity, Public
Liability and Employer's Liability insurances currently held and renewal dates. {See
Part 3: Terms and Conditions for the minimum limits) .

Blocks (see items 2.2.1 = 3 above) are classified in five sizes:-

Very small  Up to 10 dwellings

Small 11 to 50 dwellings
Medium 51 to 100 dwellings
Large 101 to 150 dwellings

Extralarge  Over 150 dwellings

CERTIFICATES AND STATEMENTS

Consultants shall certify that the quotation they have submitted is cbmpetitive and
are required to sign and return the Bona Fide Quotation Certificate.

Under the Freedom of Information Act 2000 (the Act) the public have a general right
of access to information held by the TMO (Employer). This right of access to
information not only includes information about the Employer’s contracts but also its
procurement arangements with potential Consultants. This right does not extend to
information which is commercially sensitive or otherwise “exempt’ from disciosure
under the Act. As a consequence, only information that is genuinely commercially
sensitive or otherwise exempt information as defined in the Act may be held in
confidence by the Employer. Consultants are therefore required to complete and
return with their tender the Statement in Relation to the Freedom of Information Act
2000 identifying those areas in their quotation that they consider are commercially
sensitive giving reasons and evidence (where relevant) including proposed dates for
lifting confidentiality in respect of those areas. The extent to which this infonnation
shall be held in confidence by the Employer and for how long may be subject to
discussion as part of the quotation process and during post-quotation negotiations (if

any).

The TMO reserves the right to hold all or any information from quotations in
confidence or disclose it whether or not it is identified as commercially sensitive by
the Consultant where confidentiality or disclosure is necessary to comply with the
TMO'’s legal duties and lawful discretion generally or in relation to the tender process.

ADDITIONAL INFORMATION

Consultants are required to submit the following additional information with their
quotation:-

An example of the Standardised Format to be used to record each FRA and also the
standard format to be used to record each FRA review.

A FRA report recently completed for another client (with identification details suitably
obscured if necessary). |deally this should cover communal areas if a residential
block.
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5.0

5.1

6.0

6.1

6.2

6.3

6.4

7.0

7.1

Details of professional qualifications, in particular fire risk assessmentqualifications, -
and experience of the Project Leader and proposed team members who will carry out
the assessments.

AGREEMENT

It is intended to enter into a formal written Agreement with the successful Consuitant
which shall incorporate the Brief Parts 1, 2, 3, 4 and Appendices and the
Consultant's Quotation. Until the execution of the Agreement the successful
quotation submission together with the TMO’s written acceptance will form a binding
agreement between the TMO and the successful consuitant.

NON-SUBMISSION, QUALIFICATIONS AND ERRORS

If upon examination of tﬁe Quotation Document a Consultant decides not to submit a
quotation he shall inform the TMO immediately and return all documents, with a
covering letter, to the Consultancy Services Manager.

Alterations to any part of the Quotation Docﬁment, other than amendments
authorised in writing by the Consultancy Services Manager during the quotation
period, will not be permitted and will, if made, be ignored.

If any qualifications and/or errors are found in a submitted Quotation, the Single
Stage Selective Tendering Procedures Alternative 1 will apply.

Failure to complete fully all sections of the Quotation Form or provide required
information (see Items 6.1 d) and e) below) will result in disqualification.
QUOTATION SUBMISSIONS

Consultants shall submit the foilowing:-

a) Quotation Form completed

b) Bona Fide Quotation certificate completed

c) Statement in Relation to the Freedom of Information Act 2000 completed

d) Additional Information

) An example of the Standardised Format to be used to record each FRA
and also the standard format to be used to record each FRA review.

i) A FRA report completed recently for another client. Ideally this should
cover the communal areas of a residential block (with identification
details suitably obscured if necessary).

iii)  Details of professional qualifications, in particular fire risk assessment
qualifications, and experience of the Project Leader and proposed team
members who will carry out the assessments.
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7.2

8.0

8.1

8.2

B.3

Quotations are to be received by 12 noon on Monday 10" August 2009. Quotations
received after the stated time will be disqualified. Quotations shall be returned by
hand or by post in the envelope provided.

QUOTATION EVALUATION

Quotations will be evaluated on all the prices and information contained in the
guotation submissions.

The assessment of the quotation bids will be based on the submitted prices for all
parts of the service and the contract will be awarded on the basis of the offer
considered by the TMO to give best value overall.

The TMO does not undertake to accept the lowest or any offer,
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Potentially High Risk Blocks

No. of Estate Staff
Block Address Storeys Flats Contact
Trellick Tower 5 Golborne Rd, W10 5PA 30+ stories - 217 Clinton Hegarly
Paul Steadman
Grenfell Tower Grenfeil Road, W11 1TG 20 siorey 120]Roberi Regan
Adair Tower Appleford Road, W10 5EA 20 Storey 78/Pat Duniea
Hazlewood Tower Golborne Gardens, W10 5DT 20 storey 78{Clinton Heparty
Gary Chin-Fatt
Worlds End Estate - consists of Blantyre Street SW10 Steve Miliar
Ashburnham Tower 20 storey 50
Berenger Tower 20 storey 61
Biantyre Tower 20 storey 66
Darirey Tower 20 storey 49
Greaves Tower 20 storey 62
Chelsea Reach Tower 20 storey 65
Whistler Tower 20 store 61
Berenger, Blantyre, Dartrey & Whistler Walk, 1st tloor - Worlds End Eslate 125
Middle Dartrey, Upper Berenger, Upper
Blantyre, Uppar Dartrey, Upper Whistler Middle Dartrey on 2nd Floor. Uppers on
Waiks 4th floor 221

Darirey sheltered scheme

Clubroom at 11/12 Dartrey Walk

}st floor - Worlds End Estate

Silchester Estate

Silchester Rd/Darfield Way W10

QOzwaldo Martinez

Dixon House 20 floors 80
Frinstead House 20 floors 80
Markland House 20 floors 80
Whitstable House 20 floors 80
King Charles House grd & 10 floors 40|Boniface Enoch

Raymede Tower

grd & 10 floors

55

Pat Coughlin -

Treverton Tower

grd & 10 floors -

55

Pat Coughlin
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Sir Thomas More Estate

Beaufort Street, SW3

Boniface Enoch

Burleigh House, SW3 6 floors (incl basement) 42
Cadogan House 6 floors (incl basement) 49
Dacre House 6 floors (incl basement) 47
Winchester House 6 floors (in¢! basement) 56
Kingsley House 6 floors (incl basement) 48

Cremorne Estate

Milman Street, SW10

Bdniface Enoch

Gillray House grc & 7 floors™ 32
Riley House grd & 7 floors™ 32
Lacland House grd & 7 floors** 32
Milman House grd & 7 floors** 32

Elm Park Gardens

Greg Dyer Mattin
Walsh Darren Short

Elm Park House

Fulham Road, SW10

grd & 11 floors & basement garage

[22]
(=]

5 Elm Park Gdns, SW10

H
(=}

7 Elm Park Gdns, SW10

H
(=}

67 Elm Park Gdns, SW10

(oM
QO

1 Elm Park Gardens, SW10

4 Elm Park Gardens, SW10

10 Elm Park Gardens, SW10

16 Elm Park Gardens, SW10

22 Elm Park Gardens, SW10

28 Elm Park Gardens, SW10

34 Elm Park Gardens, SW10

35 Elm Park Gardens, SW10

Py

39 Elm Park Gardens, SW10

40 Elm Park Gardens, SW10

44 Elm Park Gardens, SW10

49 Elm Park Gardens, SW10

H

52 Elm Park Gardens, SW10

55 Elm Park Gardens, SW10

62 Elm Park Gardens, SW10

68 Elm Park Gardens, SW10

N O D] O] OIOIDOIOI i[OI

N
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71 Elm Park Gardens, SW10 10
74 Elm Park Gardens, SW10 10
80 EIm Park Gardens, SW10 10
86 Elm Park Gardens, SW10 10
92 Elm Park Gardens, SW10 10
93 Elm Park Gardens, SW10 40
98 Elm Park Gardens, SW10 10
104 Elm Park Gardens, SW10 10
110 Elm Park Gardens, SW10 9

Sheltered blocks

Burgessfield sheltered/care Aubrey Mulrain
Jean Darling House Milman Street, SW10 sheltered Boniface Enoch
Chelsea Farm House Milman Street, SW10 sheltered Boniface Enoch
Whitchurch & Blechynden Houses 3 Kingsdown Close, W10 6SL sheltered 401Ozwaldo Martinez
1, Nursery Lane Highlever Road W10 sheltered 35{Ozwaldo Martinez
70 Tavistock Rd, W10 sheltered 35| Aubrey Mulrain

Temporary Accommodation

6 Hesketh Place Temporary accommodation-grd & 3 floors Dave Hill

6 Runcom Place Temporary accommodation Jimmy Hinds
7 Runcorn Place Temporary accommodation Jimmy Hinds
36 Oxford Gdns Joe Edwards
41 Cambridge Gdns Dave Hill

130 Lancaster Road, W11 Dave Hill
Grove House Chelsea Manor Street, SW3 grd & 4 floors 120] Terry McGill
Hereford House 370-2 Fulham Road, SW10 gUY 2ndry escape no longer viable 30|Boniface Enoch
Kensal House Ladbroke Grove, W10 grd & 3 floors 68| Pat Coughlin
Nottingwood House Clarendon Road, W11 Grd & 4/5? 100

Octavia House Southern Row, W10 Grd & 477 68]Ronnie Wright
9 Colville Sq, W11 2BD conversion, basement , grd & 4/5 floors 6| Pat Duniea
11-12 Colville Sq, W11 2BD conversion, basement , grd & 4/5 floors 121Pat Dunlea

14 Colville Sq, W11 2BQ 12}Pat Dunlea
32 Dawson Place, W2 4TJ Grd & 3 floors 7{Ken Wilson
140 Lexham Gdns, W8 6TE basement, ground & 3 floors?? 10}John Whall
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65 Elain Crescent, W11 2JE 4 floors 8{Pat Dunlea

67 Elgin Crescent, W11 2JE 4 floors 5{Pat Dunlea

62 Finborough Road, SW10 4/5 floors 52| Terry McGill
Walnut Tree House Tregunter Road, SW10 9DG 38| Terry McGill

68 Flood Street, SW3 grd & 3 floors- afd in common parts 8{Boniface Enoch
1 Pembridge Sq 2ndry escape - viable?? Grd & 3/4?? Ken Wilson
Mulberry Close Beaufort Street, SW3 Grd & 4 floors 40| Boniface Enoch
1-12 Morgan Road, W10 12| Aubrey Mulrain
Cecil Court Fawcett Street, SW10 5 floors? 22

Clydesdale House 255 Westboume Park Road, W11 grd & 5 floors 30} Pat Dunlea
Lowerwood Court Ladbroke Grove / Westboume Pk Rd,W11 Igrd & 8 floors** 64|Pat Dunlea
Lonsdale House Lonsdale Road, W11 7 floors ** 80|Ken Wilson
Camelford & Upper Camelford Walks Lancaster West Estate, W11 3 floors 59

Campden Houses Peel Street, W8 5 floors 134{John Whall
359-361 Kings Rd grd & 4 Boniface Enoch
94 Ladbroke Grove basement, grd & 3 Pat Dunlea
172-4 Ladbroke Grove basement & 3 Pat Dunlea

34 Oxford Gdns grd & 5 Aubrey Mulrain
6 Stanley Gardens basement, grd & 4 floors Ken Wilson
Longlands Court 2ndary escape across the roof void - Ken Wilson

Key: ** Blocks where properties on the upper floors have a secondary means of escape

accessed from within their home

Estate Staff

#obile Telephone Numbers

Clinton Hegarty

Ronnie Wright

Boniface Enoch

Pat Coughlin

Pat Dunlea

Ken Wilson

Aubrey Muirain

John Whall

Terry McGill

Ozwaldo Martinez

Dave Hill

Joe Edwards
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA
TENANT MANAGEMENT ORGANISATION LIMITED

FIRE RISK ASSESSMENTS

QUOTATION FORM

We having examined the Consultants’

Brief offer to undertake to provide all necessary services and to carry out and complete the whole of
the works identified in the Brief Parts 1, 2, 3, 4 and Appendices within 12 months for the amounts

inserted below.

We *are/are not* capable of completing the assessments and surveys within 6 months and
*have/have not* inserted prices accordingly.

{* Delete where not applicable)

Fixed Price Lump Sums

12 months 6 months
FRA REPORTS
Very small blocks £ £
Small blocks £ £
Medium blocks £ £
Large blocks £ £
Extra large blocks £ £

TMO10037438_0301
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Fixed Price Lump Sums

12 Months 6 Months
FRA REVIEWS
Very small blocks £ £
Small blocks £ £
Medium blocks £ £
Large blocks £ £
. Extra large blocks £ £
FLOOR PLANS
Very small blocks £ £
Small blocks £ £
Medium blocks £ £
Large blocks £ £
. Extra large blocks £ £
TIME CHARGE RATES
Discipline Level of Staff &ﬁ_%w

TMO10037438_0302
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We propose to SUB-LET parts of the Service as follows:-

Name of Sub-Consultant Part of Service
INSURANCES
Current level of cover Renewal date
Professional indemnity £
Public Liability £

Employers Liability £

WE AGREE that this quotation shall be on a firm price basis with prices fixed until 31% August 2011
and will not be subject to adjustments for any increases or decreases in wages or prices of

equipment on which the prices have been calculated until after this date.

WE FURTHER AGREE that we will not adjust the amount of the quotation in accordance with any
agreement or arrangement with any person other than the Royal Borough of Kensington and

Chelsea Tenant Managemeént Organisation Limited.

TMO10037438_0303
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WE FURTHER AGREE to hold this quotation open for acceptance by the Royal Borough of
Kensington and Chelsea Tenant Management Organisation Limited for a period of thirteen weeks

from the date of submission.

WE FURTHER AGREE that until a contract is completed, this quotation and acceptance thereof by
the Royal Borough of Kensington and Chelsea Tenant Management Organisation Limited, signified

by letter, shall constitute a binding contract.

WE DECLARE that this quotation is submitted on the basis of the information and terms and
conditions contained in the Project Brief for Consultants Parts 1, 2 and 3 and the invitation letter and
. on the understanding that by submitting this quotation, the terms and conditions are accepted by us
and no variation or amendment will be made to any part of the Project Brief and WE UNDERTAKE
to enter into a Contract with the Royal Borough of Kensington and Chelsea Tenant Management

Organisation Limited incorporating the Project Brief for Consultants Parts 1, 2 and 3.

Signed:

Name (Print):

For and on behalf of:

Date:

TMO10037438_0304
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA
TENANT MANAGEMENT ORGANISATION LIMITED

FIRE RISK ASSESSMENTS

STATEMENT IN RELATION TO THE FREEDOM OF
INFORMATION ACT 2000

We acknowledge that the TMO has obligations in relation to Freedom of Information.

In accordance with the provisions of sections 41 and 43 of the Freedom of Information Act (the Act)
we *wish/do not wish to request an exemption for the information provided to the TMO in
preparation and completion of our quotation for consultancy services with the TMO.

We understand that section 41 of the Act provides an absolute exemption for disclosure of
information held by a public authority, which would constitute an actionable breach of confidence.
During the course of the guotation process all information provided to the TMO by us under Table 1
(below) is provided in confidence up to the date of the award of the Contract by the TMO.

We further believe that disclosure of the information referred to in Table 1 (below) after the contract
is awarded would, or is likely to, prejudice our commercial interests. In particular, the disclosure of
this information would be likely to weaken our position in a competitive environment by revealing
market-sensitive information or information of potential usefulness to our competitors.

If we were awarded this Contract we ask that the information in Table 1 be put in a commercially
sensitive schedule to the contract.

Table 1: Confidential and commercially sensitive information

Exemption(s) Information Minimum
Claimed Period of
Exemption
Sections
41 and 43
Sections
41 and 43

if for any reason the TMO considers releasing any of the above confidential or commercially
sensitive information, we ask in the first instance that you contact +
. This will enable us to review the nature of the material under consideration for

release and also provides the opportunity to support the TMO in its decision-whether or not to
disclose the information.

We will use all reasonable endeavours to review the commercial sensitivity of the information and
inform the TMO (in writing) whether or not we agree that the information should be released within 3
working days of receiving the request.

* Delete where not applicable
+ Insert name of calfordseaden’s representative

TMO10037438_0305
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Signed:

Name (Print):

For and on behalf of:

Date:

TMO10037438_0306
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA
TENANT MANAGEMENT ORGANISATION LIMITED

FIRE RISK ASSESSMENTS

BONA FIDE QUOTATION

The essence of selective tendering is that the Client shall receive bona fide competitive
tendersiquotations from all those invited to do so. In recognition of this principle we certify that this
is a bona fide quotation intended to be competitive and that we have not fixed or ‘adjusted the
quotation by or in accordance with any agreement with any other person, ¥We also certify that we
have not done and we undertake that we will not do, at any time before the hour and date specified
for the return of this tender, any of the following:-

1. Communicating to a person other than the person calling for those quotations the
amount or approximate amount of the proposed quotation or make up of the
consortium (if appropriate} except where the disclosure in confidence was necessary
to obtain professional indemnity insurance.

2. Entering into any agreement or arrangement with any person that he shall refrain
from quoting or as to the amount of any quotation to be submitted.

3. Offering or paying or giving or agreeing to pay or give any sum of money or valuable
consideration directly or indirectly to any person for doing or having done or having
) caused to be done in relation to any other quotation or proposed quotation.

Signed:

Name (Print):

For and on behalf of:

Date:

TMO10037438_0307
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Janet Rhymes

From: Diane Smith [diane@rspsafety.co.uk]
Sent: 16 July 2009 15:14

To: Janet Rhymes

Cc: Janice Wray

Subject: RE: Address

Thank you. Please find below.

Best regards

Diane

Diane Smith BA{Hons), LicFITOL, CMIOSH, MIIRSM, MinstLM

Director of Training
RSP Safety Services Ltd

www.rspsafety.co.uk

We have moved! Please note our hew address from 1st June 2009:
Archdeaconry House

Grave! Walk

Peterborough

PE1 1YU

www.rspsafely.co.uk

If you recieve this email in error, please delete it and let the sender know.

From: Janet Rhymes [mailto:jrhymes@kctmo.org.uk]

Sent: 16 July 2009 12:28

To: Diane Smith

Cc: Janice Wray

Subject: Address

Diane

Would you please provide me with your firm's full address please.
We wish to send you tender documents.

Please respond to both myself and Janice Wray.

Thank you

Janet Rhymes
Consultancy Services Manager
Kensington & Chelsea TMO

This e-mail message has been scanned for Viruses and Content and cleared by MailMarshal

21/07/2009
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Janet Rhymes

Page 1 of 4

From: Janice Wray

Sent: 15 July 2009 15:06
To: Janet Rhymes
Subject: FW: FRAs consultants

Janet

he came back with names so | asked for addresses as well - please see the various e-mails below

Janice

From: Alexis.Correa@rbkc.gov.uk [mailto: Alexis.Correa@rbkc.gov.uk]

Sent: 15 July 2009 14:58
To: Janice Wray
Subject: RE: FRAs consultants

Kind of,

For RPS safety info is in the web http.//www.rspsafety.co.uk/

For Firecare999:

99 Rye House, 113 High Street
Ruislip

London

HA4 BJN

Regards

Alexis Correa PgC. Grad IOSH

Health and Safety Advisor

Property Services

Housing, Health and Adult Social Care [HHASC]

Royal Borough of Kensington and Chelsea
Room 234/1

The Town Hall

Hornton Street

London W8 7NX

T
M:

F:
E: alexis.correa@rbkc.gov.uk
P

LEASE CONSIDER THE ENVIRONMENT BEFORE PRINTING A HARD COPY OF THIS EMAIL - THANK

YOU

Our Values:

Public Service; Positive; Collaborative; Appreciative; Innovative

From: Janice Wray [mailto:jwray@kctmo.org.uk]
Sent: 15 July 2009 14:57
To: Correa, Alexis: HHASC-PerfPol

16/07/2009

TMO10037438_0309
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Subject: RE: FRAs consultants

do you have their addresses?

Page 2 of 4

From: Alexis.Correa@rbke.gov.uk [mailto:Alexis.Correa@rbkc.gov.uk]
Sent: 15 July 2009 14:55

To: Janice Wray

Subject: RE: FRAs consultants

Strange...

Diane’s email address is Diane@rspsafety.co.uk

Martin's ' I I

Regards

Alexis Correa PgC. Grad IOSH

Health and Safety Advisor

Property Setvices

Housing, Health and Adult Social Care [HHASC]

Royal Borough of Kensington and ChelSea
Room 234/1

The Town Hall

Hornton Street

London W8 7NX

T:
F:
E:

alexis.correa@rbkc.gov.uk

PLEASE CONSIDER THE ENVIRONMENT BEFORE PRINTING A HARD COPY OF THIS EMAIL - THANK

YOu

Qur Values:
Public Service; Positive; Collaborative; Appreciative; Innovative

From: Janice Wray [mailto:jwray@kctmo.org.uk]
Sent; 15 July 2009 14:54

To: Correa, Alexis: HHASC-PerfPol

Subject: RE: FRAs consultants

Alexis

the attachments for Diane & Martin are blank - could you re-send their details please

Janice

From: Alexis.Correa@rbkc.gov.uk [mailto:Alexis.Correa@rbkc.gov.uk]
Sent: 15 July 2009 11:37

To: Janice Wray, Pam.Sedgwick@rbkc.gov.uk

Subject: FRAs consultants

16/07/2009

TMO10037438_0310
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Hello Janice,

Please find attached and below contacts details for the FRAs consultants for your tendering
process:

- RPS safety: Diane Smith.

- Fire Protection Association (FPA),_ www technical.thefpa.co.uk
- Firecare999, Martin Dunne,

- Salvus Consulting, Andrew Furness. http://www.salvus-consulting.co.uk/

- RBKC building Control.

Regards

Alexis Correa PgC. Grad IOSH

Health and Safety Advisor

Property Services

Housing, Health and Adult Social Care [HHASC]

Royal Borough of Kensington and Chelsea
Room 234/1

The Town Hall

Homton Street

London W8 7NX

T
M:
F

E: alexis.correa@rbkc.gov.uk

PLEASE CONSIDER THE ENVIRONMENT BEFORE PRINTING A HARD COPY OF THIS EMAIL - THANK
You

Our Values;
Public Service; Positive; Collaborative; Appreciative; Innovative

dhkokkdokhkdokdohokdk kb hdhdhdkoh kbbb kb hhkhhhkkdkkhkkhhkhhkhdhhdh kbt s

The Royal Borough of Kensington and Chelsea.

This e-mail may contain information which is confidential,
legally privileged and/or copyright protected. This e-mail
is intended for the addressee only. If you receive this in
error, please contact the sender and delete the material
from your computer.

Sk E kR ARk R R R R R R R Rk Rk R Rk Rk Rk Rk ok ok ok ko ok RoR ok bk ok ok

This e-mail message has been scanned for Viruses and Content and cleared by MailMarshal

DISCLAIMER:

This E-mail and any files transmitted with are intended solely for the use of the individual or entity

16/07/2009
TMO 10037438_0311
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Page 4 of 4

to whom

they are addressed. If you have received this email in error please notify the System Administrator.
This message may contain confidential

information and is intended only for the individual named. Ifiyou are not the named addressee you
should not disseminate, distribute

or copy this email.

Please note that any views or opinions presented in this email are solely those of the author and do
not necessarily represent

those of Kensington & Chelsea TMO Ltd Finally, the recipient should check this email and any
attachmernis for the presence of viruses. Kensington & Chelsea TMO Ltd accepts no liability for any
damage caused by any Virus transmitted by this email.

This e-mail message has been scanned for Viruses and Content and cleared by MailMarshal

DISCLAIMER:

This E-mail and any files transmitted with are intended solely for the use of the individual or entity

to whom

they are addressed. If you have received this email in error please notify the System Administrator.
This message may contain confidential

information and is intended only for the individual named. If you are not the named addressee you
should not disseminate, distribute

or copy this email.

Please note that any views or opinions presented in this email are solely those of the author and do
not necessarily represent

those of Kensington & Chelsea TMO Ltd Finally, the recipient should check this email and any
attachments for the presence of viruses. Kensington & Chelsea TMO Ltd accepts no liability for any
damage caused by any Virus transmitted by this email.

16/07/2009
TMO10037438_0312
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Janet Rhymes

From: Janice Wray

Sent: 15 July 2009 14:36
To: Janet Rhymes
Subject: FW: FRAs consuliants

Attachments: Diane Smith (RSP Safety); Martin Dunne (FRA)

From: Alexis.Correa@rbkc.gov.uk [mailto:Alexis,Correa@rbkc.gov.uk]
Sent: 15 July 2008 11:37

To: Janice Wray; Pam.Sedgwick@rbkc.gov.uk

Subject: FRAs consultants

Hello Janice,

Please find attached and below contacts details for the FRAs consultants for your tendering
process:

7, - = RPS safety: Diane Smith.

4 - ‘-’/Fire Protection Association (FPA),_, www technical.thefpa.co.uk
2. - V Firecare999, Martin Dunne.

g - / Salvus Consuiting, Andrew Furness. http://www.salvus-consuiting.co.uk/

i - v RBKC building Control.

Regards

Alexis Correa PgC. Grad IOSH

Health and Safety Advisor

Property Services

Housing, Health and Adult Social Care [HHASC]

Royal Borough of Kensington and Chelsea
Room 234/1

The Town Hall

Homton Street

London W8 7NX

T:
M
F:
E: alexis.correa@rbkc.gov.uk

PLEASE CONSIDER THE ENVIRONMENT BEFORE PRINTING A HARD COPY OF THIS EMAIL - THANK
YOU

Our Values:
Public Service; Positive; Collaborative; Appreciative; Innovative
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The Royal Borough of Kensington and Chelsea.

15/07/2009 A
TMO10037438_0313
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This e-mail may contain information which is confidential,
legally privileged and/or copyright protected. This e-mail
is intended for the addressee only. If you receive this in
error, please contact the sender and delete the material
from your computer.
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15/07/2009

Page 2 of 2
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Janet Rhymes

From: Janice Wray

Sent: . 15 July 2009 14.36

To: Janet Rhymes

Subject: FW: Fire Risk Assessments in council blocks

————— Original Message-----

From: John.Jackson@rbkc.gov.uk [mailto:John.Jackson@rbkc.gov.uk]
Sent: 10 July 20092 10:07

To: Janice Wray

Subject: RE: Fire Risk Assessments in council blocks

Janice
We would like to be included in the list of consultants.
John

----- Original Message-----
Qrom: Janice Wray [mailto:jwray@kctmo.org.uk]
ent: 09 July 2008 17:22
To: Jackson, John: PC-BlgCtrl
Cc: Muchmore, Ann: HHASC-Housing; Correa, Alexis: HHASC-PerfPol; Good, Liam: RBKCTMO
Ltd; Sedgwick, Pam: HHASC-Housing
Subject: Fire Risk Assessments in council blocks

John

We had our meeting yesterday and we have agreed a way forward on this which we have
submitted to the Fire Brigade for comment. However, I'm sure you can appreciate that
there is significant pressure to get these assessments underway asap.

The programme that we have outlined involves preparation of a Consultant's brief by
17th July and then a 3 week period in which consultants can prepare prices, produce
examples of completed risk assessments, raise queries etc. {(Initially we have
identified the potentially high risk blocks and Consultants are being sought to
complete these - in the region of 110 - assessments.}) We would be happy to add your
department to the list of Consultants being approached.

Please let me know if you wish to be included

.rhanks

Janice Wray

From: Janice Wray

Sent: Wed 08/07/2005 14:28

To: 'John.Jackson@rbkc.gov.uk’
Subject: RE: Fire Safety Audits

John

Liam Good & I have a meeting with Ann Muchmore and Alexis Correa this afternoon to
discuss - I will raise your offer and come back to you following the meeting

Janice

From: John.Jackson@rbkc.gov.uk [mailto:John.Jackson@rbkc.gov.uk]

Sent: 08 July 2009 13:38
To: Jean.Paintith@rbkc.gov.uk; Robert Black; Laura.Johnson@rbkc.gov.uk; Janice Wray;

1

TMO10037438_0315
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Pam.Sedgwick@rbkc.gov.uk; Claire.Wise@rbkc.gov,uk

Cc: John.Allen@rbkc.gov.uk; Dave.Gammon@rbkc.gov.uk; Derek.Myers@rbkc.gov.uk;
David.Prout@rbkc.gov,uk

Subject: Fire Safety Audits

Hi Everyone

I understand that the matter of Fire Audits was discussed at the management board. Can
I therefore take this opportunity to state again that we have the expertise to
undertake this task. )

I would be happy to meet with those concerned about this.
Regards
John

John Jackson
Head of Building Control

T
F
W www.rbkc.gov.uk/Planning/buildingcontrol

. file://www,zbkc,gov.uk/Planning/buildingcontrols

From: Jackson, John: PC-BlgCtrl

Sent: 19 June 2009 13:11

To: Daintith, Jean: HHASC-Director; Myers, Derek: CP-ChiefExec; 'rblack@kctmo.org.uk’
Cc: Myers, Derek: CP-ChiefExec; 'rblack@kctmo.ocrg.uk'; Prout, David: PC-Plan; Johnson,
Laura: HHASC-Housing; Wray, Janice: RBKCTMO Ltd; Sedgwick, Pam: HHASC-Housing; Wise,
Claire: HHASC-Housing

Subject: Gillray House - Fire Safety Audit

Dear Jean
Building Control have the necessary expertise to undertake this task and would welcome

discussing providing this service across the Council and TMO.
Regards
John

John Jackson
‘-[ead of Building Control

T

F

W www.rbkc.gov.uk/Planning/buildingcontrol
<file://www.rbkc.gov.uk/Planning/buildingcontrols=

From: Daintith, Jean: HHASC-Director

Sent: 18 June 2009 17:00

To: Myers, Derek: CP-ChiefExec; rblack@kctmo.org.uk

Cc: Prout, David: PC-Plan; Johnson, Laura: HHASC-Housing; Wray, Janice: RBKCTMO Ltd;
Sedgwick, Pam: HHASC-Housing; Wise, Claire: HHASC-Housing

Subject: FW: Gillray House

Derek and Robert

Please see below for update.

Jean Daintith

Executive Director

Housing, Health and Adult Social Care

Royal Borough of Kensington and Chelsea Rm 140, Town Hall Hornton Street London W8 7NX

tel: I NNNENEE

From: Correa, Alexis: HHASC-PerfPol
Sent; 18 June 2009 I&:54

To: Daintith, Jean: HHASC-Director
Subject: Gillray House

TMO10037438_0316
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Good afterncon Jean,

I had a conversation with Angus Sangster, Senior Fire Safety Officer from the London
Fire Brigade, about their intention to serve an improvement notice to TMO/RBKC for the
inadequacy of the fire risk assessment in Gillray House.

We have agreed a way to stop them from serving as an improvement notice. This is the
schedule:

- Carry out a suitable and sufficient fire risk assessment by a competent person on
Gillray House. I would advise to contract Salvus Consulting to carry out this task
(their contact details are andrewfurness@salvus-consulting.co.uk
<mailto:andrewfurness@salvus-consulting.co.uk> ).

- Carry out the shortfalls identified on the action plan of the fire risk assessment.
- Set up a contract promptly with a competent fire safety company/consultant to carry
out a suitable and sufficient fire risk assessment in each of the TMO managed
properties (on behalf of RBKC). I again recommend Salvus Consulting to be appointed
for this job. The fire risk assessments could be commissioned for £350 - £400 each.

- As it has failed already I do not think the LFB will be happy if these fire risk
assessments are carried out by an in house employee.

- Carry out the shortfalls identified on the action plan of the fire risk assessments.
- Inform Mr Sangster of the step by step progress on this process. He would also like
to receive a copy of the conducted fire risk assessments. His email address is

angus. sangster@iondon-fire.gov.uk <mailto:angus.sangster@london-fire.gov.uk>

f a different arrangement is to be set up I would advise to inform the LFB for their
agreement.
Kind regards
Alexis Correa PgC. Grad IQSH
Health and Safety Advisor
Property Services
Housing, Health and Adult Social Care [HHASC] Royal Borough of Kensington and Chelsea
Room 234/1 The Town Hall Hornton Street London W& 7NX
T:
M:
F:
E: alexis.correa@rbkc.gov.uk <mailto:alexis.correa@rbkc.gov.uk>
PLEASE CONSIDER THE ENVIRONMENT BEFORE PRINTING A HARD COPY OF THIS EMAIL - THANK YOU
Our Values:
Public Service; Positive; Collaborative; Appreciative; Innovative
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The Royal Borough of Kensington and Chelsea.

This e-mail may contain information which is confidential, legally privileged and/or
copyright protected. This e-mail is intended for the addressee only. If you receive

this in error, please contact the sender and delete the material from your computer.
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This e-mail message has been scanned for Viruses and Content and cleared by

MailMarshal
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DISCLAIMER:

This E-mail and any files transmitted with are intended solely for the use of the
individual or entity to whom they are addressed. If you have received this email in
error please notify the System Administrator. This message may contain confidential
information and is intended only for the individual named. If you are not the named
addressee you should not disseminate, distribute or copy this email.
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Please note that any views or opinions presented in this email are solely those of the
author and do not necessarily represent those of Kensington & Chelsea TMO Ltd

Finally, the recipient should check this email and any attachments for the presence of
viruses. Kensington & Chelsea TMO Ltd accepts no liability for any damage caused by
any Virus transmitted by this email.
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This e-mail and all attachments is CONFIDENTIAL. ]
If received in error please delete it. The TMO monitors and records all e-mail that

it sends and receives.
Unless stated explicitly, this message does NOT form a legally binding contract or

agreement .
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Janet Rhymes

From: Liam Good

Sent: 08 July 2009 19:04

To: Graham Sidaway; Philip Olver; Russell Thompson; Janet Rhymes
Cc: Janice Wray; Lornette Pemberton

Subject: FW: TMO FRAs

Following this meeting and to avoid a notice being served upon the Council we have agreed on a challenging
timescale to commence risk assessments to our high risk priority properties.We will need to support Janice
next week to ensure that a brief is agreed and issued to tender by the end of next week.

Regards

Liam

From: Alexis.Correa@rbkc.gov.uk {mailto:Alexis.Correa@rbkc.gov.uk]

Sent: 08 July 2009 17:16
) To: Janice Wray; Laura.Johnson@rbkc.gov.uk; Pam.Sedgwick@rbkc.gov.uk; Paul.McCarthy@rbkc.gov.uk;
. Gary.Mann@rbkc.gov.uk; Liam Good; Ann.Muchmore@rbkc.gov.uk

Subject: TMO FRAs

Good evening,

| have just come back from our meeting with Janice Wray, Liam Good and Ann Muchmore.
The meeting went very well and | am very positive about the proposed measures. A letter
will be drafted by tomorrow afternoon with the agreed way forward for us to comment. If we
are happy with it, Janice will send it to the LFB {Angus Sangster) in the late afternoon. Also,
Ann will circulate her notes FYI.

Kind regards

Alexis Correa PgC. Grad IOSH

Health and Safety Advisor

Property Services

Housing, Health and Adult Social Care [HHASC]

Royal Borough of Kensington and Chelsea

Room 234/1

The Town Hall

Hornton Street
London W8 7NX T

T:
M
F:
E:

alexis.correa@rbkc.gov.uk

PLEASE CONSIDER THE ENVIRONMENT BEFORE PRINTING A HARD COPY OF THIS EMAIL - THANK
You

Our Values:
Public Service; Positive; Collaborative; Appreciative; Innovative

From: Correa, Alexis: HHASC-PerfPol

Sent: 08 July 2009 10:48

To: Wray, Janice: RBKCTMO Ltd

Cc: Johnson, Laura: HHASC-Housing; Sedgwick, Pam: HHASC-Housing; McCarthy, Paul: CP-Fin; Mann, Gary:

09/07/2009
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CP-Pers; Good, Liam: RBKCTMO Ltd; Muchmore, Ann: HHASC-Housing
Subject: Tendering process for a fire safety consultant.

Good morning,

I have had a word with Andrew Lee about the tendering process for the fire safety
consultant to carry out the FRAs. He has said that under Council procedures Part Four - F.
Procurement Procedure Rules and Contract Regulations 2.7 Exemptions/Waivers of
Contract Regulations:

a, "Neither tenders nor quotations need be obtained for dealing with an unforeseen
emergency and where immediate action is necessary to comply with the statutory
obligations of the Council".

As this budget is going to be available for the TMO [ think that the tendering for the contract
will have to be done under their own procedures but | guess they will be very similar to
ours.

Nevertheless, | think that the LFB is asking for the schedule on how the TMO will act. |
/ don’t think they are expecting to have all done in a week. | will try to clarify it with them
. before the meeting this afternoon.

I'm not a contracts expert so perhaps it will have to be clarified seeking professional advice.

Regards

Alexis Correa PgC. Grad IOSH

Heaith and Safety Advisor

Property Services

Housing, Heaith and Adult Sociai Care [HHASC]

Royal Borough of Kensington and Cheisea
Room 234/1

The Town Hall

Hornton Street

London W8 7NX

T:
M:
F:
E: alexis.correa@rbkc.gov.uk

PLEASE CONSIDER THE ENVIRONMENT BEFORE PRINTING A HARD COPY OF THIS EMAIL - THANK
YOUu

Our Values:
Public Service; Positive; Collaborative; Appreciative; Innovative
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The Royal Borough of Kensington and Chelsea.

This e-mail may contain information which is confidential,

legally privileged and/or copyright protected. This e-mail

is intended for the addressee only. If you receive this in

error, please contact the sender and delete the material

from your computer.
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