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Salwus Consulting 
Safety Management & Training 

INVOICE 
TO: 

Accounts Payable Team 
The Royal Borough of Kensington & 
Chelsea 
Tenant Management Organisation Ltd 
4 , h Floor, Charles House 
375 Kensington High Street 
LONDON W14 8QH 

INVOICE DATE 
CjNVOICE NO: 

26.02.10 
1627/10 

ACCOUNTT NO: 
PAYMENT TERMS 
DUE DATE 

VAT NO: 697843171 

213 
30 days 
26.03.10 

FOR ENQUIRES PLEASE CONTACT 
Accounts at 

i K A T E S 

PROJECT MlCiR 

Date 

23.02.10 

Descr ipt ion/Reference No: 

FIRE RISK ASSESSMENT CONTRACT 

To attendance at monthly meeting with Janice Wray 
and Council Staff at RBKC offices, London. 

.-J 

-to 

Total? 
" ^ • " " T ^ s r o e p o s i t paid 

VAT @ 17.5% 

Days 

2 hrs 

R i t e 
- o l : / -

Tota l 

MAF 2010 

TpNANT MANAGEMENT 
ORGANISATION 

95/hr 

Balance Due 

190.00 

190.00 

33.25 
223.25 

P a y m e n t : For BACS payments- Barclays Marlow Branch - Salvus Consulting Ltd 
Sort Code: 20 40 71 Account: 40903892 

Cheques: Payable to Salvus Consulting Ltd 

ISO 9001 
REGISTERED F I R M infof/isalvm-eonsuMne. co. uk 

SalvusConiuhbil> limited- Refiiteredin EnsiandNo.SiSSlOi 
Registered Office:- \ 

n e b o s h 
Approved centre 

496 

TM010037438 0003 

TMO10037438/3



c r x o - z , \ 0 Co cJVkj^ 
Salvus Consulting 
Safety Management & Training Safety U ^ m ' n ^ 

INVOICE 
TO: 

Accounts Payable Team 
The Royal Borough of Kensington & 
Chelsea 
Tenant Management Organisation Ltd 
4 < h Floor, Charles House 
375 Kensington High Street 
LONDON W14 8QH 

INVOICE DATE 26.02.10 
INVOICE NO: 1626/10 
ACCOUm- NO: 213 
PAYMENT TERMS 30 days 
DUE DATE 26.03.10 

VAT NO: 697843171 

FOR ENQUIRE 
Accounts at | 

PLEASE CONTACT 

Date 

Feb 2010 

Desc r i p t i on /Re fe rence N o : 

FIRE RISK ASSESSMENT CONTRACT — PLANS 

To provision of plans of communal areas of potentially 
high risk blocks as per contract commenced 24 
September 2009 to accompany Fire Risk Assessments. 
Including site visit and preparation of plans -
Completed plans:-
Worids End - Middle & Upper Walkways 2930 m 2 (§ £0.80/ m 2 

16 Elm Park Gardens 
35 Elm Park Gardens 
104 Elm Park Gardens 
10 Eim Park Gardens 
28 Elm Park Gardens 
93 Elm Park Gardens 
40 Elm Park Gardens 
92 Elm Park Gardens 
74 0 m Park Gardens 
Whitstable Tower 
Markland Tower 
Fri nstead Tower 
Adair Tower 
Hazel wood Tower 
Winchester House 
62 Elm Park Gardens 
22 Elm Park Gardens 
34 Elm Park Gardens 
52 Elm Park Gardens 
55 Elm Park Gardens 
7 Elm Park Gardens 

Days Rate _ 
<ENS!NdTQN 

TENANT MANAGEMENT 
OF GANISATtON 

Total 
Less: Deposit paid 
VAT @ 17.5% 

Balance Due 

T o t a l -
h^NO^HELSEA 

3 MAR 2011 

2344.00 ^ 
75.00 S 
75.00 S 
75.00 V? 
75.00' J 
75.00 y 

125.00/ ' 
75.00 ^ 
7 5 . 0 0 ^ 
75.00 / 

215 .00 / 
215 .00 / 
215.00/ 
215 .00 / 
215 .00 / . 
215.00 / 

75.00 / 
75.00i/ 
7 5 . 0 0 / 
75 .00^ 
75.00/ 

125.00 / 
4859.00 

850.33 
5709.33 / 

P a y m e n t : For BACS payments- Barclays Marlow Branch - Salvus Consulting Ltd 
Sort Code: 20 40 71 Account: 40903892 

Cheques: 

ISO 9001 
R E G I S T E R E D F I R M nebosh 

Approved centra 
496 

TM010037438 0004 

TMO10037438/4



Salvus Consulting 
Safety Management & Training 

INVOICE 
TO: 

Accounts Payable Team 
The Royal Borough of Kensington & 
Chelsea - TMO 
4 , h Floor, Charles House 
375 Kensington High Street 
LONDON W14 8QH 

Date 

Feb 2010 

INVOICE DATE 26.02.10 
INVOICE NO: 1625/10 
ACCOUNT NO: 213 
PAYMENT TERMS 30 days 
DUE DATE 26.03.10 

VAT NO: 697843171 

FOR ENQUIRES PLEASE CONTACT 
Accounts a t l 

Desc r i p t i on /Re fe rence No: 

FIRE RISK ASSESSMENT CONTRACT 

To provision of Fire Risk Assessments of communal areas of 
potentially high risk blocks as per contract commenced 24 
September 2009. Induding site visit and preparation and 
provision of forma! fire risk assessment documentation and 
action plan including Excel verion action plan - Completed 
Risk Assessments :-
Winchester House 
Xlngsley House 
Whitstable Tower 
Markland Tower 
Frinstetd Tower 
70 Tavistock Road 
16 Bin Park Gardens 
35 Elm Park Gardens 
40 Bm Park Sardens 
28 Bm Park Gardens 
10 Elm Park Gardens 
92 Bm Park Gardens 
74 Etm Park Gardens 
104 Elm Park Gardens 
93 Elm Park Gardens 
Adair Tower 
Hazelwood Tower 
22 Elm Park Gardens 
34 Elm Park Gardens 
52 Elm Park Gardens 
55 Elm Park Gardens 
62 Elm Park Gardens 
Burgessfield 
Nursery Lane 
7 e&m Park Gardens 
Whitchurth 
Bledwnden 

Days 

3 MAR 2010 
TENANr MANAGEMENT 

ORGANISATION 

Total 
Less: Deposit paid 
VAT @ 17.5% 

350.00 / 
265.00 / 
350.00 <S 
350.00 j 7 

50.00 / } 
65.00 / 
9 5 . 0 0 ^ 
95.00 / 
95.00 / 
9 5 . 0 0 / 
95.00 
95.00 t f 

iss.oo y 
350.00 / 
50 .00 /> 
95 00 / j 
9 5 0 0 / 
9 5 0 0 ^ 
.95 .00/ 
95 0 0 1 / 
6 5 . 0 0 / 
6 5 . 0 0 / , 
65.00 tf 

265.00* 
195.00 ' 

6685.00 7 

1169.88 / 
Balance Due 7854.88 

Payment: For BACS payments- Barclays Marlow Branch - Salvus Consulting Ltd 
Sort Code: 20 40 71 Account: 40903892 

O M Cheques: Payable to Salvus Consulting Ltd 

ISO 9001 
R E G I S T E R E D FIRM mfofSsalvm-coimtlting. co. uk 

Salvus CtimuM'mg IJmhed- Regineredin EnglandN0.SSSSIO6 
RrgEilrrrd Office:' 

n e b o s h 
Approved canifB 

496 

TMOI0037438 0005 

TMO10037438/5



Salvus Consulting 
Safety Management & Training 

INVOICE 
TO: 

Accounts Payable Team 
The Royal Borough of Kensington & 
Chelsea 
Tenant Management Organisation Ltd 
4 t h Floor, Charles House 
375 Kensington High Street 
LONDON W14 8QH 

INVOICE DATE 
CaSyoicENoT" 

ACCOUNT NO: 
PAYMENT TERMS 
DUE DATE 

29.01.10 

~igrWTD> 
213 
30 days 
28.02.10 

VAT NO: 697843171 

FOR ENQUIRES PLEASE CONTACT 
Accounts at 

Date 

26.01.10 

Desc r ip t i on /Re fe rence No: 

FIRE RISK ASSESSMENT CONTRACT 

To attendance at monthly meeting wth Janice Wray 
and Council Staff at RBKC offices, London. 

Days 

2.5 hrs 

Rate 

95, / h r ^ 

Total 
Less: Deposit paid 
VAT @ 17.5% 

Balance Due 

T o t a l 

237.50 

237.50 ^ 

41.56 T/ 

279.1 0 6 / 

P a y m e n t : For BACS payments- Barclays Marlow Branch - Salvus Consulting Ltd 
Sort Code: 20 40 71 Account: 40903892 

Cheques: Payable to Salvus Consulting Ltd 
og fmm 

ISO 9001 
REGISTERED F I R M infoffisalvm-consuJtine. co. uk 

Registered Office:-

nebosh 
Approved c&ntre 

496 

TM010037438 0006 

TMO10037438/6



V_3 (2J^\o'2-. 

Salvus Consulting 
Safety Management & Training Safety M^nos* 

INVOICE 
TO; 

Accounts Payable Team 
The Royal Borough of Kensington & 
Chelsea - TMO 
4 ! h Floor, Charles House 
375 Kensington High Street 
LONDON W 1 4 8 Q H 

1 6 0 9 ^ 
INVOICE DATE 29.01.10 

(CjNVOICE NO: 
ACCOUNT NO: 2 l T 
PAYMENT TERMS 30 days 
DUE DATE 28.02.10 

VAT NO: 697843171 

FOR ENQUIRES PLEASE CONTACT 
Accounts at 

Oate 

Jan 

Descri pti on/Reference No: 

FIRE RISK ASSESSMENT CONTRACT 

To provision of Fire Risk Assessments of communal 
areas of potentially high risk blocks as per contract 
commenced 24 September 2009. Including site visit 
and preparation and provision of formal fire risk 
assessment documentation and action plan including 
Excel verion action plan - Completed risk 
Assessments :-

Cremone Sheltered Clubroom 
Kingsley House 
130 Lancaster Road 

iSiiNGTONANDCHELSfc 

- i, FEB 29 

TENANT MA'' *̂  * 
O R G ^ " T ! 

Days Rate 

Total 
Less: Deposit paid 
VAT @ 17.5% 

Balance Due 

Total 

/195.00 • / 

1265.00 >t 
195.00 

114.62 i 
769.62 » 

P a y m e n t : For BACS payments- Barclays Marlow Branch - Salvus Consulting Ltd 
Sort Code: 20 40 71 Account: 40903892 

f d i d on 

0 9 FEB 2010^ 
Cheques: Payable to Salvus Consulting Ltd 

Q M 

ISO 9001 
R E G I S T E R E D F I R M info(Ssahms-cotuuitine. co. uk 

Salvos Consuhins Lanited - Registered in EnglandNo.iSSSI06 
Registered Office:-

n e b o s h 
Approved cent/© 

496 

TM010037438 0007 

TMO10037438/7



Salvus Consulting s ^ ^ f f 
Safety Management & Training 5s,ciy "^""'^ 

INVOICE 
TO: 

Accounts Payable Team 
The Royal Borough of Kensington & 
Chelsea 
Tenant Management Organisation Ltd 
4 m Floor, Charles House 
375 Kensington High Street 
LONDON W14 8QH 

INVOICE DATE 29.01.10 
NVOICE NO: 

ACCOUNT NO: 
PAYMENT TERMS 
DUE DATE 

VAT NO: 697843171 

1608/10} 
213 
30 days 
28.02.10 

FOR ENQUIRES PLEASE CONTACT 
Accounts at 

Date 

Jan 2010 

Desc r i p t i on /Re fe rence No: 

FIRE RISK ASSESSMENT CONTRACT - PLANS 

To provision of plans of communal areas of potentially 
high risk blocks as per contract commenced 24 
September 2009 to accompany Fire Risk Assessments. 
Including site visit and preparation of plans -
Completed plans :-

110 Elm Park Gardens 
71 Elm Park Gardens 
Dacre House 
Kingsley House 
Winchester House 
Elm Park House 
Cadogan House 
86 Elm Park Gardens 
98 Elm Park Gardens 
Jean Darling House 
130 Lancaster Road 
Chelsea Farm House 
68 Elm Park Gardens 
Cremome Sheltered Clubroom 
Worlds End l * Floor Walks - Berenger, 

Total 
Less: Deposit paid 
VAT @ 17.5% 

Blantyre and Whistler 

Balance Due 

Total 

75.00 • 
75.00 / 

125.00/ 
125.00/ 
215.00/ 
215.00/ 
125.00 / 
75.00./ 
75.00/ 

125.00/ 
75.00/ 

125.00 / 
125.00 
75.00 / 

325.00 

1955.00 v 

342.12 

/ 

2297.12 YfcuCdL OH. 

P a y m e n t : For BACS payments- Barclays Marlow Branch - Salvus Consulting Ltd ' l . / 
Sort Code: 20 40 71 Account: 40903892 0 9 FEB 25? 

Cheques: Payable to Salvus Consulting Ltd 

Q M 

ISO 9001 
RJEG1STERED F I R M inft/asalvus-consuUine. co. uk 

SalviiS ConsulUns Limited - Rexutered in F.ngUmdNo.5515106 
Registered Offict:-

nebosh 
Approved centre 

496 

TM010037438 0008 

TMO10037438/8



Salvus Consulting 
Safety Management & Training 

0, Training 

INVOICE 
TO: 

Accounts Payable Team 
The Royal Borough of Kensington & 
Chelsea - TMO 
4 , h Floor, Charles House 
375 Kensington High Street 
LONDON W14 8QH 

INVOICE DATE 
INVOICE NO: 
ACCOUNT NO: 
PAYMENT TERMS 
DUE DATE 

VAT NO: 697843171 

30 1 ? 

"Ml 
213 
30 days 
30.01.10 

FOR ENQUIRES PLEASE CONTACT 
Accounts at 

Date 

Dec 2009 

Desc r i p t i on /Re fe rence No: 

FIRE RISK ASSESSMENT CONTRACT 

To provision of Fire Risk Assessments of communal 
areas of potentially high risk blocks as per contract 
commenced 24 September 2009. Including site visit 
and preparation and provision of formal fire risk 
assessment documentation and action plan induding 
Excel verion action plan - Completed risk 
Assessments:-

Middle & Upper Walkways - Worlds End Estate 
34 Oxford Gardens 
36 Oxford Gardens 
6 Runcorn Place 
7 Runcorn Place 
Burleigh House 
6 Hesketti Place 
4 Elm Park Gardens 
1 Elm Park Gardens 
Cadogan House 
110 Bm Park Gardens 
68 Elm Park Gardens 
98 Elm Park Gardens 
86 Elm Park Gardens 
71 Elm Park Gardens 
Bm Park House 
Jean Darling House 
Chelsea Farm House & Studios 
Dacre House 
Dixon House 
Oydesdale House 

Total 
Less: Deposit paid 
VAT g> 15% 

Balance Due 

S v 

Payment: 

ISO 9001 
R E G I S T E R E D F I R M 

For BACS payments- Barclays Madow Branch - Salvus Consulting Ltd 
Sort Code: 20 40 71 Account: 40903892 

infoTitsalvus-consultine. co. uk 
SalwS ConsiitlWS IJmhed - Restsiered in England No. SSS 5186 

Reg'ulered Office:-

n e b o s h 
Approved centre 

496 

TMOI0037438 0009 

TMO10037438/9



Salvus Consulting 
Safety Management & Training 

TO: 

INVOICE 
Accounts Payable Team 
The Royal Borough of Kensington & 
Chelsea 
Tenant Management Organisation Ltd 
4 m Floor, Charles House 
375 Kensington High Street 
LONDON W148QH 

INVOICE DATE 
INVOICE NO: 
ACCOUNT NO: 
PAYMENT TERMS 
DUE DATE 

30.12.09 
'iBBTTSf 

30 days 
30.01.10 

VAT NO: 697843171 

FOR ENQUIRES PLEASE CONTACT 
Accounts at I 

Date 

Dec 2009 

Desc r i p t i on /Re fe rence No: 

FIRE RISK ASSESSMENT CONTRACT - PLANS 

To provision of plans of communal areas of potentially 
high risk blocks as per contract commenced 24 
September 2009 to accompany Fire Risk Assessments. 
Including site visit and preparation of plans -
Completed plans:-

34 Oxford Gardens 
36 Oxford Gardens 
6 Runcorn Place 
7 Runcorn Place 
Burleigh House 
6 Hesketh Place 
4 Elm Park Gardens 
1 Elm Park Gardens 
Dixon House 
Clydesdale House 

Days 

Total 
Less: Deposit paid 
VAT @ 15% 

Rate 

Balance Due 

Total 

125 
125 
75 

125 
125 
125 
75 
75 

215 
125 

00 
00 
00 
00 
00 
00 
00 
00 
00 
00 

1190.00 

178.50 
1368.50 

P a y m e n t : For BACS payments- Barclays Marlow Branch - Salvus Consulting Ud laid Otn 2s[\\\c 
Sort Code: 20 40 71 Account: 40903892 |)V| 

Cheques: ble to Salvus Consulting Ltd 

ISO 9001 
REGISTERED F I R M infoCSsalvus-csnsultine- co. uk 

Salvus Contuhine IJmited - Reehtered m England Mo. S*8S1 OS 
Registered Office:-

nebosh 
Approved cen&re 

496 

TMO10037438 0010 

TMO10037438/10



4 0 6 02^$ 

Salvus Consulting 
Safety Management & Training 

INVOICE 
TO: 

Accounts Payable Team 
The Royal Borough of Kensington & Chelsea 
Tenant Management Organisation Ltd 
4 m Floor, Charles House 
375 Kensington High Street 
LONDON W14 8QH 

INVOICE DATE 
INVOICE NO: 
ACCOUNT NO: 
PAYMENT TERMS 
DUE DATE 

27.11.09 
1558/09 
213 
30 days 
27.12.09 

VAT NO: 697843171 

FOR ENQUII 
Accounts at 

E CONTACT 

Date 

Nov 2009 

Description / Reference No: 

F IRE RISK ASSESSMENT CONTRACT 

To provision of Fire Risk Assessments of communal 
areas of potentially high risk blocks as per contract 
commenced 24 September 2009. Including site visit 
and preparation and provision of formal fire risk 
assessment documentation and action plan including 
Excel verion action plan - Completed risk 
Assessments :-

Trellick Tower 
Gillray House 
Ashburnham Tower 
Berenger Tower 
Blantyre Tower 
Dartrey Tower 
Greaves Tower 
Chelsea Reach Tower 
Whistler Tower 
Dartrey Sheltered Scheme 
Riley House 
Lacland House 
Milman House 
Worlds End Estate - 1 s t floor walkways 

Days Rate 

Total 
Less: Deposit paid 
VAT @ 15% 

Balance Due 

Total 

895 
265 
265 
350 
350 
265 
350 
350 
350 
265 
265 
265 
265 
565. 

00 
00 
00 
00 
00 
00 
00 
00 
00 
00 
00 
00 
00 
00 

5065 

759.75 

00 

5824.75 

Payment: For BACS payments- Barclays Marlow Branch - Salvus Consulting Ltd 
Sort Code: 20 40 71 Account: 40903892 

Cheques: Payable to Salvus Consulting Ltd 

ISO 9001 
REGISTERED F I R M 

$ p u o 

infotasalvux-consultine. co. uk 
Salvus C.omuhinp Limited - ReeiiureJ in England So.55!S106 

Registered OJJice:-

nebosh 
Approves oantje 

496 

TMOI0037438 0011 

TMO10037438/11



Salvus Consulting 
Safety Management & Training 

TO: 

INVOICE 
Accounts Payable Team 
The Royal Borough of Kensington & 
Chelsea 
Tenant Management Organisation Ltd 
4 t h Floor, Charles House 
375 Kensington High Street 
LONDON W14 8QH 

INVOICE DATE 
INVOICE NO: 
ACCOUNT NO: 
PAYMENT TERMS 
DUE DATE 

30,11.09 
1559/09 
213 
30 days 
30.12.09 

VAT NO: 697843171 

FOR ENQUIRES PIEASE CONTACT 
Accounts at 

Date 

Nov 2009 

Descr ipt ion/Reference No: 

FIRE RISK ASSESSMENT CONTRACT - PLANS 

To provision of plans of communal areas of potentially 
high risk blocks as per contract commenced 24 
September 2009 to accompany Fire Risk Assessments. 
Including site visit and preparation of plans -
Completed plans:-

TrellickTower-3692 m ? @ £0.80 m 2 

Gillray House 
Ashbumham Tower 
Berenger Tower 
Blantyre Tower 
Dartrey Tower 
Greaves Tower 
Chelsea Reach Tower 
Whistler Tower 
Dartrey Sheltered Scheme 
Riley House 
Lacland House 
Milman House 

Days 

Z>1 

Rate 

Total 
Less: Deposit paid 
VAT @ 15% 

Balance Due 

Total 

2953.60 
125.00 
125.00 
215.00 
215.00 
125.00 
215.00 
215.00 
215.00 
125.00 
125.00 
125.00 

4778.60 

716.79 
5495.39 

Payment: For BACS payments- Barclays Marlow Branch - Salvus Consulting Ltd 
Sort Code: 2040 71 Account: 40903892 

Q VI 
s y 

Cheques: Payable to Salvus Consultinq Ltd 

ISO 9001 
REGISTERED F I R M inMSsalvus-considiine. co. uk 

Salms Consuhy^? limited - Resistzred in England No. SSS5106 
Registered Offfce;-

nebosh 
Approved cer&e 

496 

TM010037438 0012 

TMO10037438/12



Salvus Consulting 
Safety Management & Training 

„ M C N , 6. TtoiwoB ^ 
)v(anoEeinem • /->--

( P I ; 

INVOICE 
TO: 

Accounts Payable Team 
The Royal Borough of Kensington & 
Chelsea 
Tenant Management Organisation Ltd 
4 t h Floor, Charles House 
375 Kensington High Street 
LONDON W14 8QH 

INVOICE DATE 
INVOICE NO: 
ACCOUNT NO: 
PAYMENT TERMS 
DUE DATE 

VAT NO: 697843171 

27.11.09 
1560/09 
213 
30 days 
27.12.09 

FOR ENQUIRES PLEASE CONTACT 
Accounts at I 

Oate Desc r ip t i on /Re ference No: Days Rate Total 

FIRE RISK ASSESSMENT CONTRACT 

23.11.09 
Monthly meeting with Janice Wray at RBKC offices, 
London, including meeting with London Fire Brigade 

poO^ 

t 

3 hrs 95/hr 

Total 
Less: Deposit paid 
VAT @ 15% 

Balance Due 

285.00 

285.00 

42.75 
327.75 

P a y m e n t : For BACS payments- Barclays Marlow Branch - Salvus Consulting Ltd 
Sort Code: 20 40 71 Account: 40903892 

Cheques: Salvus Consultinq Ltd 

ISO 9001 
REGISTERED F I R M 

0>.Oi.iO 

Fold Or> 

info(Ssalvus-consuitine, co. uk 
Sillvus Cnnxuhmp limited - Resistered in England No. 5515106 

Registered Office:-

nebosh 
Appdovoti csntrs 

496 

TMO10037438 0013 

TMO10037438/13



Salvus Consulting 
Safety Management & Training Safety 

INVOICE 
TO: 

Accounts Payable Team 
The Royal Borough of Kensington & 
Cheisea 
Tenant Management Organisation Ltd 
4 l h Floor, Charles House 
375 Kensington High Street 
LONDON W14 8QH 

INVOICE DATE 30.10.09 
f lNVOICENO: 1534 JOT) 

ACCOUNT NO: " ZTT 
PAYMENT TERMS 30 days 
DUE DATE 30.11.09 

VAT NO: 697843171 

FOR ENQUIRES PLEASE CONTACT 
Accounts at 

Date Descr ipt ion/Reference No: Days Total 

Sept-
Oct2009 

FIRE RISK ASSESSMENT CONTRACT 

To provision of Fire Risk Assessments of communal 
areas of potentially high risk blocks as per contract 
commenced 24 September 2009. Induding site visit 
and preparation and provision of formal fire risk 
assessment documentation and action plan including 
Excel verion action plan - Completed risk 
Assessments:-

9 Colville Square 
1 1 - 1 2 Colville Square 
14 Colville Square 
Grenfell Tower 
41 Cambridge Gardens 

195.00 
265.00 / 
265.00 / 
565.00 / , 
195.00 / 

Total 
Less: Deposit paid 
VAT @ 15% 

1485.00 

222.75 / 
Balance Due 1707.75 

P a y m e n t : For BACS payments- Barclays Marlow Branch - Salvus Consulting Ltd 
Sort Code: 20 40 71 Account: 40903892 

Q M 

ISO 9001 
REGISTERED FIRM 

Cheques: Payable to Salvus Consultinq Ltd 

info(5)satvus-con$ult'me.coMk 
Salvus Consultine Limited - Kemstertd in Eneland N0.SS8SIO6 

Registerei Office:-

Paid ch. 46.n.09 

n e b o s h 
Apptovoi) aanlra 

496 

TMO10037438 0014 

TMO10037438/14



i 
TMO10037438 0015 

TMO10037438/15



Salvus Consulting 
Safety Management & Training 

TO: 

- INVOICE 
Accounts Payable Team 
The Royal Borough of Kensington & 
Chelsea 
Tenant Management Organisation Ltd 
4 m Floor, Charles House 
375 Kensington High Street 
LONDON W14 8QH 

INVOICE DATE 

ACCOUNT NO: 
PAYMENT TERMS 
DUE DATE 

30.10.09 
1535/05") 

- 2 1 3 — " 
30 days 
30.11.09 

VAT NO: 597843171 

FOR ENQUIRES PLEASE CONTACT 
Accounts at l 

Date D e s c r i p t i o n / Reference N o: Days Rate Total 

Sept-
Oct 2009 

FIRE RISK ASSESSMENT CONTRACT - PLANS 

To provision of plans of communal areas of potentially 
high risk blocks as per contract commenced 24 
September 2009 to accompany Rre Risk Assessments. 
Including site visit and preparation of plans -
Completed plans:-

9 Colville Square 
11 - 12 Colville Square 
14 Colville Square 

.Grenfell Tower 
41 Cambridge Gardens 

75.00 V 
125.00 </ 
125.00/ 
325.00 / 
75.00 I 

/ Total 
Less: Deposit paid 
VAT @ 15% 

725.00 

108.75 
Balance Due 833.75 

P a y m e n t : 

Q M 
s y 

ISO 9001 
R E G I S T E R E D F I R M 

For BACS payments- Barclays Marlow Branch - Salvus Consulting Ltd 
Sort Code: 20 40 71 Account: 40903892 p ^ ^ j ^ XQiM.O^ 

Cheques: Payable to Salvus Consulting Ltd 

infoGjisaims-consuMne.co.uk 
Salvus Cansuliing Untiled - Registered in England No.SSSS 106 

Regiaered Office:-

nebosh 
Appnivad centra 

496 

TMOI0037438 0016 

TMO10037438/16



TMO10037438_00i7 

TMO10037438/17



Salvus Consulting 
Safety Management & Training 

VBSk INVOICE 
TO: 

Accounts Payable Team 
The Royal Borough of Kensington & 
Chelsea 
Tenant Management Organisation Ltd 
4 t h Floor, Charles House 
375 Kensington High Street 
LONDON W14 8QH 

INVOICE DATE 
(^INVOICE NO: 

ACCOUNT NO: 
PAYMENT TERMS 
DUE DATE 

30.10.09 
1536/09} 

"""713 
30 days 
30.11.09 

VAT NO: 697843171 

FOR ENQUIRES PLEASE CONTACT 
Accounts at 

Oate Desc r i p t i on /Refe rence N o : Days Rate Total 

07.09.09 

16.09.09 

19.09.09 

FIRE RISK ASSESSMENT CONTRACT 

To attendance at project briefing meeting as per letter 
of intent dated 26.7.09 with Janice Wray 8t Janet 
Rhymes held at RBKC office, London 

3 hrs Fire Safety Advisor 

To attendance at pre-contract meeting with TMO and 
London Fire Brigade as per letter of intent dated 
26.7.09 held at RBKC office, London 

3 hrs Fire Safety Advisor 

Initial monthly meeting with Janice Wray at RBKC 
offices, London. 
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92.63 ' 
Balance Due 710.13 
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J a n e t R h y m e s 

From: Janet Rhymes 
Sent: 1 6 December 2009 11:23 
To: Adrian Bowman 
Cc: Russell Thompson 
Subject: FRS's 

Adrian 

Further to Janice's email regarding Salvus's request for additional fees for producing plans for Whitchurch & 
Blechynden Houses. 

I have checked the original Brief and I am ofthe opinion that the consultant has no claim for additional fees. 

The listed properties were classified as very small, small, medium, large and extra large. These two properties were 
classed as 'small' { 1 1 - 5 0 dwellings) and were identified as sheltered housing with 20 dwellings each. A property 
with 50 dwellings would take longer to measure and draw up plans for than one with only 11 dwellings, some 
properties will be more complicated than others. This is a swings and roundabouts situation. We do not expect a 

Refund for the smaller, easy properties and therefore do not expect to pay more for the more complicated 
properties particularly with an average number of dwellings. 

As regards what should be included on the plans, I would refer them to the Brief Part 2 Items 1.7 (which refers back 
to 1.3) and 1.8. 

It would obviously prevent any further discussion on this issue if you could obtain a zone plan. 

Janet 

J a n e t R h y m e s 
C o n s u l t a n c ^ S e r v i c e s IVIanager 
t: ^ • • ^ • f : 

w: www.kctmo.orq.uk e: irhvmes@kctmo.orq.uk 

a: Charles House, 375 High Street Kensington, London W14 8QH 

Before printing, please think about the environment 
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J a n e t R h y m e s 

From: Russell Thompson 
Sent: 14 December 2009 13:49 
To: Janice Wray; Janet Rhymes 
Cc: Abigail Acosta; Adrian Bowman; Lornette Pemberton 
Subject: RE. Private and confidential - FRAs 

Janice, not sure what was in the original tender, therefore diff icult to assess. 

If Keith Fifield can f ind the info then good, however in te rms of others w e may have to bite the 
bullet, albeit that I a m unsure as to what the priced for. 

I wou ld have thought that the counci l should have drawings somewhere , it is unusual for counci ls 
not to have them. 

Russel l 

^ R u s s e l l T h o m p s o n 
Interin^Director of A s s e t Investment and Engineer ing 
t l ^ ^ ^ ^ ^ ^ l m: 

m i m 

' Xor&'a. T M O 

w: www.kctmo.orq.uk 
a: Charles House. 4 T H Floor, 375 Kensington High Street, W 1 4 8QH 

Before printing, please think about the environment 

From: Janice Wray 
Sent: 14 December 2009 13:44 
To: Russell Thompson; Janet Rhymes 

.Cc: Abigail Acosta; Adrian Bowman; Lornette Pemberton 
'Subject : FW: Private and confidential - FRAs 
Impor tance: High 

Russell / Janet 

I received this on Thursday and I have not yet responded as I wanted to get your views on the issue of the pricing of 
the plans. My view is that there is no more money in the budget and we are not in a position to renegotiate. With 
regard to Whitchurch I have asked Keith Fifield to investigate whether the contractors can provide a copy of the fire 
alarm zonal plan as Andy has suggested that this may be enough. However, there are very view blocks with fire 
alarms so this will not be an option elsewhere. 

Janet what is your view ?- Are we in position to hold them to the original agreement ? I'm on leave after today so be 
grateful if you could pass any comments back to Adrian so that he can draft a response to Salvus 

Thanks 

Janice 

i 
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J a n e t R h y m e s 

From: Janice Wray 
Sent: 14 December 2009 13:44 
To: Russell Thompson: Janet Rhymes 
Cc: Abigail Acosta; Adrian Bowman; Lornette Pemberton 
Subject: FW; Private and confidential - FRAs 

Importance: High 

Russell/Janet 

I received this on Thursday and I have not yet responded as I wanted to get your views on the issue of the pricing of 
the plans. My view is that there is no more money in the budget and we are not in a position to renegotiate. With 
regard to Whitchurch I have asked Keith Fifield to investigate whether the contractors can provide a copy of the fire 
alarm zonal plan as Andy has suggested that this may be enough. However, there are very view blocks with fire 
alarms so this will not be an option elsewhere. 

Janet what is your view ?- Are we in position to hold them to the original agreement ? I'm on leave after today so be 
prateful ifyou could pass any comments back to Adrian so that he can draft a response to Salvus 

Thanks 

Janice 

J a n i c e Wray 
T i y | ^ j £ 2 ! J h i i & S a f e t y Adv isor 
t: 

T M O 

w : www.kctmo.orp.uk 
a: : 4th Floor, Charles House, Kensington High Street, W14 8QH 

Before printing, please think about the environment 

From: Andrew Furness [mailto:andrewfurness@salvus-consulting.co.uk] 
Sent: 10 December 2009 10:47 
To: Janice Wray 
Cc: Kim 
Subject: RE: Private and confidential 
Impor tance: High 

Hello Janice 
just a sit rep regarding the meeting, unfortunately 1 have yet to receive 
any response form the LFB I shall o f course keep trying and let you 
know how i am getting on. Please confirm that you received copy of the 
email sent to Angus. 
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On another matter, Carl has just informed me that whilst he is currently 
complete ting the FRA's of the Whitchurch Sc Blechynden Houses 
blocks there is a considerable amount of drawing that wi l l be 
required(not typical of those completed thus far)- he estimates some 1.5 
- 2 days on site. 

Our pricing strategy did not take in to account the extensive amount of 
plan drawing that we are going to face with these properties and other 
similar, as it based based upon the number of units(comparable 
common area size). I would ask you to consider the following options 
please. 

• Carl advises me that a zone plan of the alarm system is on site and 
^ that there is a very real probability that the alarm installation 

engineers wi l l have provided a copy, from which we can work to 
reduce the time spent on the plans - please could you arrange for us 
to receive a copy. I feel sure that we can stick with our originally 
price quote i f this can be achieved. 

. I f the plans are not available to work from, our daily rate, minus 
the estimated costing in our quotation could be applied, we o f 
course would only charge for the time spent(no rounding up) - 1 
trust that this is acceptable. 

As we do appear to have a small number of these properties and are 
# i o w completing the FRA's can 1 please ask for your early response and 

assistance in this matter 
best regards 
Andy 

******************************************************************* 

Andrew P Furness 
Managing Director 

Salvus Consulting Ltd 

2 

TMOI0037438 0023 

TMO10037438/23



Safety Management & Training 
Tel: 
Mobile: 
Fax: 

visit us at http://salvus-consultinq.co.uk 

******************************************************************* 
The information in this e-mail and any attachment is confidential. 
It is intended only for the recipient(s). 
If you are not the recipient, please notify the sender immediately and do not disclose 
the contents to any other person or make any copies. 
The information in this e-mail and any attachment express the views of the individual 
and not Salvus Consulting Ltd unless explicitly stated. 

From: Janice Wray [mailto:jwray@kctmo.org.uk] 
Sent: 04 December 2009 13:01 
To: Andrew Furness 

^ S u b j e c t : RE: Private and confidential 

Andy 

Be grateful i fyou would formally request a meeting with Steve Turek. 

Will have a look at the Sheltered extract you sent thro 

Thanks 

Janice 

J a n i c e Wray 
TMO Health & Safety Adv isor 
t: 

t o ^ S T M O 

w : www.kclmo.orq.uk 
a: : 4th Floor. Charles House, Kensington High Street, W14 8QH 

Before printing, please think about the environment 

From: Andrew Furness [mailto:andrewfurness@salvus-consulting.co.uk] 
Sent: 04 December 2009 12:32 
To: Janice Wray 
Cc: steve.wain@salvus-consulting.co.uk 
Subject: RE: Private and confidential 

Hi Janice 
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had quite a long conversation with Collette yesterday(phoned LFB to 
talk to Angus re meeting with Steve Turek)so it proved most useful to 
align her view with ours. 

Can I ask i f I can have your permission to formally request a meeting 
with Steve Turek via Angus as I was unable to make informal contact 
with Steve via Sir Ken Knight at our last CLG meeting(I attend on 
behalf o f IOSH FRMG) as he did not attend. 
please can you respond today so I can draft an email and get it o f f to 
them today 
best regards 
Andy 
ps please f ind attached below copy of Greater Manchester FRS view on 

#stay put' - 'defend in place policies' for sheltered housing -interesting? 

General . 

Greater Manchester Fire Authority requirements for the acce 
evacuation" (stay put) policy at a sheltered housing scheme 

1. Premises must be constructed and maintained in acc 
Regulations 2000 (approved document B) and /or BS 
practice for Residential Buildings or an equivalent sta 

2. Premises must be provided with a common alarm sys 
^ accordance with B3 5839 Part 1 . It is recommended 

in the hallway of each flat. 
3. Individual dwellings must be provided automatic dete< 

5839, Part 6. 
4. An alarm receiving centre shall monitor the common t 

If the premises do not meet the previously mentionec 
evacuate to a place of safety on activation of the alar 

From: Janice Wray [mailto:jwray@kctmo.org.uk] 
Sent: 26 November 2009 09:46 
To: Andrew Furness 
Subject: RE: Private and confidential 
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Andy 

Thanks for such a prompt and comprehensive response. I will be discussing the Giilray report with our Technical 
Director on Monday and I will take include your comments below 

Thanks 

Janice 

J a n i c e Wray 
TMO Health & Safety Adv isor 
t: 

sir 

w: www kctmo.orq.uk 
^ 1 : : 4th Floor, Charles House, Kensington High Street, W14 8QH 

y ^ j Before printing, please think about the environment 

From: Andrew Furness [mailto:andrewfurness@salvus-consulting.co.uk] 
Sent: 25 November 2009 20:26 
To: Janice Wray 
Subject: RE: Private and confidential 
Importance: High 

H i Janice, 
the reason for my lack of attendance was that I was under the 
impression that one of the key aspects to be discussed was the 

^nanagement report. I was unaware that the LFB had been invited/were 
At t end ing and I do have to say 1 was somewhat disappointed not to be 

there. Had I known I would have made changes to my programmed 
work in order to attend. 

As Steve is the team leader and had spent the time writing the 
management report I did feel he was in a good position to discuss the 
report with you. 

With regard to the meeting and my subsequent meeting with Steve we 
did discuss the LFB response, I am aware that Steve does sometimes 
use the longest route to explain areas, which may have inadvertently 
given the impression that the report was inaccurate and could be 
revisited. As I was not at the meeting I cannot comment. 
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I would however stress that I am responsibie for QA of the report and I 
am o f the opinion that it is correct given the conversations that I have 
had with Carl and Steve. I understand according to my guys that the 
LFB were having quite a debate amongst themselves when they were on 
site. 

With regard to AFD in common parts, our assessment o f risk and 
consideration o f the provision o f AFD, takes into account the building's 
design and materials o f construction, and lack o f ignition sources 
together with the 'defend in place' strategy that appears to have been 
'designed in' at building stage. 

The likelihood of a fire occurring in the common parts of the building is 
f l o w i f the management of combustible materials is addressed(TMO 

undertake regular tours, notify tenants etc as detailed within the report) 
and thus detection in common areas should only be considered(green). 

FYI just to show the research that goes into this aspect, this assessment 
also ties in with HMG Guidance on sleeping accommodation taking 
into account that the common areas wi l l comply with current Building 
Regulations Guidance i f paras 3.2 - 3.4 of our Action plan are actioned. 
(see diagram 6 page 26 o f ADB)Although the building was built before 
the current A D B guidance it is appropriate. In this case Table 1 of 
H M G note 4 is relevant - self contained smoke alarms in each 
accommodation unit only. Thus we consider that the provision wi l l 

^enhance life safety features and is given a green code. 

Clearly i f the T M O do not ensure that each flat is a fire door which has 
intumescent strips, cold smoke seals and self closing devices and 
combustibles etc are managed effectively, detection to Grade A LD 2 
system in common areas wi l l be required(see Table 1 HMG). 

It is perhaps my fault that we have not included the issue of installing 
the above detection as an alternative to managing the fire doors etc as 
from experience there is a considerable difference in costing. The 
diff iculty here is that on one hand the provision o f AFD could be green 
or on the other amber, the choice o f options w i l l be down to TMO. 
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I would therefore suggest that Collette is not incorrect in requiring AFD 
i f the above is not Actioned, we have taken the view T M O wi l l address 
the Action plans, unfortunately there is no definitive answer, 
particularly as the LFB wi l l not indicate the standards they want. 1 
would reiterate that I am confident that the assessment is correct. 

Steve and I had a long discussion after the meeting ref the dry riser and 
after careful consideration the fol lowing is my professional advice. 

With regard to the dry riser issue, the guidance contained within A D B is 
that buildings over 18m(up to 50m) in height should be provided with a 
dry riser (see also BS9999). Gilray does not have one. 

Whilst it is appreciated that Building Regulations are not retrospectively 
"enforced and compliance is therefore not a 'statutory duty, the lack of 
available water mains(risers) wi l l undoubtedly affect any 'defend in 
place' strategy, which is common in this type o f building. The LFB wi l l 
take longer to deploy, the fire evacuation route wi l l be compromised by 
the fire fighting hose and early intervention by the LFB may well be 
slow, all o f which increases the risk to the occupants. 

We are therefore back to the thorny subject of mitigation the lack o f dry 
riser. 

Ensuring that the means of escape/compartmentation is stringently 
paintained and managed (ie all compartmentation issues as discussed in 
section 3 o f the Action Plan) so that the staircase cannot be 
compromised and any fire in a flat is contained within w i l l assist. 
This coupled with installation of detection in each accommodation 
unit(and out o f the way areas) to provide advanced warning, w i l l go 
some way in mitigation. Amber to Green would be achieved. 

I w i l l be happy to review the Action Plan in relation to the dry riser 
installation by adding that 'Actioning the recommendations(red and 
amber) contained in the remainder o f the report particularly sections 3 
and 5, w i l l provide mitigation for lack o f dry riser provision', we can 
then colour code the item green. 
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This does place TMO in the position that i f the 'action plan' elements 
detailed in the sections are not progressed that it is vulnerable and the 
LFB may wish the dry riser and other facilities for the fire service to be 
progressed in a short time period. 

As indicated in the above paragraph relating to detection, it would 
prove most useful i f we can get more direction form the LFB in the 
future, but I am satisfied that we are looking to do that which is 
'reasonably practicable' but as we know in H & S that decision w i l l rest 
with the Judge. 

I do hope that this email assists in your deliberations and please do let 
me know your thoughts. 

% w i l l try and arrange a meeting with Steve Turek ( via Sir Ken Knight 
whom I am hoping w i l l be at our CLG meeting tomorrow) 

Looking through the minutes it appears that you did not receive the EL 
test records, these were sent by email dated 23.10.09 in response to your 
email dated 21.10.09 ref minutes o f our last meeting. I have attached the 
same to this email. 

please do give me a call to discuss any issues and I w i l l ensure that I 
w i l l be available for the next TMO meeting 

very best regards 
^ A n d y 

******************************************************************* 

Andrew P Furness 
Managing Director 

— — „„. , , ft, Trniiv-»R 

Salvus Consulting Ltd 
Safety Manaqement & Training 
Tel: 
MobTT 
Fax: 
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visit us at http://salvus-consultinq.co.uk 

******************************************************************* 
The information in this e-mail and any attachment is confidential. 
It is intended only for the recipient(s). 
If you are not the recipient, please notify the sender immediately and do not disclose 
the contents to any other person or make any copies. 
The information in this e-mail and any attachment express the views of the individual 
and not Salvus Consulting Ltd unless explicitly stated. 

From: Janice Wray [mailto:jwray@kctmo.org.uk] 
Sent: 25 November 2009 17:31 
To: Andrew Furness 
Subject: Private and confidential 
Importance: High 

Andy, 

It was disappointing that you did hot attend this meeting -1 was under the impression that you would endeavour to 
attend each of our monthly progress meetings and that is why the dates for the first three were agreed so early in 
the programme. 

As you know the LFB Fire Safety Team were keen to feedback their comments on your initial reports and also give 
their comments / impressions from the assessments they attended. They had tried to give this feedback to my Chief 
Executive at a recent meeting, however, this progress meeting seemed a more appropriate forum. Unfortunately 
the Fire Safety Officers did not confirm that they would be attending this meeting until late on Friday afternoon 
(when I was off work sick) and so I was not able to advise you of their attendance. They fedback their issues and I 
have documented these in the minutes - copy attached. However, I wanted to bring to your attention my concerns 
that in the very laboured response Steve gave he has given the FB and all present the impression that the 
assessment of 9 Colville Sq may not be completely accurate and should / could be revisited. Specifically, Collette 
raised concern that in her view this block requires afd in the common parts, however, the report gives this action 
only a GREEN rating. This block was the very first that was assessed and Carl, Steve, Collette and another of her Fire 
Safety colleagues were all present. Steve kept stressing that he did not write the report. However, he kept referring 
to afd in the common parts and implying that this was required. Once the FB had left the meeting I challenged him 

fhn the impression he had given them but he seemed unaware of this 

Additionally, as I believe you are aware the way that Gillray House report is currently worded does present a 
significant potential problem for the TMO with the LFB. As you know the FB have asked for a commitment that we 
will progress all RED and AMBER actions. As the requirement to construct a dry riser is AMBER the FB will pursue us 
to progress this. This is a significant undertaking with potentially huge budget implications and so I am anxious for 
you to confirm if there are other works that can be done / other measures installed to reduce the fire risk 
sufficiently that we are no longer required to construct a dry riser. I would be grateful if you could give me your 
professional opinion on this as a matter of urgency. 

Thanks 

Janice 

J a n i c e Wray 
T M O Health & Safety Adv isor 
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w: www.kctmo.orq.uk 
a: : 4th Floor, Charles House, Kensington High Street, W14 8QH 

^ ) Before printing, please think about the environment 

This e-mail message has been scanned for Viruses and Content and cleared by Ma i lMarsha l 

I S C L A I M E R : 

This E-mail and any files transmitted with are inlended solely for the use of the individual or entity to whom 
they are addressed. I f you have received this email in error please notify the System Administrator. This 
message may contain confidential 
information and is intended only for the individual named. I f y o u are not the named addressee you should 
not disseminate, distribute 
or copy this email. 

Please note that any views or opinions presented in this email are solely those o f the author and do not 
necessarily represent 
those o f Kensington & Chelsea TMO Ltd Finally, the recipient should check this email and any 
attachments for the presence of viruses. Kensington & Chelsea TMO Ltd accepts no l iabil i ty for any 
damage caused by any Virus transmitted by this email. 

This e-mail message has been scanned for Viruses and Content and cleared by Mai l .Marshal 

D I S C L A I M E R . 

This E-mail and any files transmitted with are intended solely for the use of the individual or entity to whom 
they are addressed. I f you have received this email in error please notify the System Administrator. This 
message may contain confidential 
information and is intended only for the individual named. I f you are not the named addressee you should 
not disseminate, distribute 
or copy this email. 

Please note that any views or opinions presented in this email are solely those o f the author and do not 
necessarily represent 
those of Kensington & Chelsea TMO L td Finally, the recipient should check this email and any 

10 

TM010037438 0031 

TMO10037438/31



attachments for the presence o f viruses. Kensington & Chelsea T M O Ltd accepts no liabil i ty for any 
damage caused by any Virus transmitted by this email. 

This e-mail message has been scanned for Viruses and Content and cleared by Ma i lMarsha l 

D I S C L A I M E R : 

This E-mail and any files transmitted with are intended solely for the use of the individual or entity to whom 
they are addressed. I f you have received this email in error please notify the System Administrator. This 
message may contain confidential 
information and is intended only for the individual named. I f you are not the named addressee you should 
not disseminate, distribute 
or copy this email. 

•Please note that any views or opinions presented in this email are solely those o f the author and do not 
necessarily represent 
those o f Kensington & Chelsea T M O Ltd Finally, the recipient should check this email and any 
attachments for the presence of viruses. Kensington & Chelsea T M O Ltd accepts no l iabil i ty for any 
damage caused by any Virus transmitted by this email. 
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THE R O Y A L B O R O U G H O F K E N S I N G T O N AND C H E L S E A 
T E N A N T M A N A G E M E N T O R G A N I S A T I O N LIMITED 

O P E R A T I O N S C O M M I T T E E 10' h N O V E M B E R 2009 

R E P O R T B Y H E A L T H AND S A F E T Y A D V I S O R 

U P D A T E ON F I R E R I S K A S S E S S M E N T S 

1. P u r p o s e of the Report 

1.1 The purpose of this report is to update the Operations Committee of 
progress made on the Fire Risk A s s e s s m e n t s on the Communal 
areas of Council blocks. Initially a briefing note entitled Fire Safety 
in Tower Blocks w a s circulated at the July Board and followed up 
with a report for information presented to the September Board. An 
update was then provided to the September Operations Committee, 
with a further update reported to the October Board. . . 

1.2 f h e Operations Committee is asked to note the further progress 
made in the area of Fire Risk Assfessments. • . J ; 

. F O R INFORMATION 

2.0 Introduction 

2.1 For the purposes of the Regulatory Reform (Fire Safety) Order 2005 the 
Council and the T M O are considered to be "responsible persons". Therefore, 
we have a statutory duty to ensure that "suitable and sufficient" fire risk 
a s s e s s m e n t s are carried out in the communal areas of all residential blocks. 

3.0 P r o g r a m m e of F i re R isk A s s e s s m e n t s in high r isk b locks 

3.1 A r isk-based approach was agreed with the Council and the Fire Brigade and 
Fire Consultant, Sa lvus Consulting, was appointed to carry out fire risk 
a s s e s s m e n t s at e a c h of the 110 potentially h igh risk properties. It was agreed 
that this work would be completed within a six-month period. 

3.2 Following a briefing meeting with TMO and Council Officers and an 
introductory meeting with the Fire Brigade's local Fire Safety Team Leader, 
a s s e s s m e n t s commenced on Friday 2 5 t h September 09. 

3.3 Of the 110 blocks in this p rogramme 39 have been given higher priority and 
the consultant has been asked to schedule these early in the programme i.e. 
pre-Christmas 09. Sa lvus have confirmed that they will aim to complete the 
a s s e s s m e n t s at each of these properties before Christmas 09. 
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, 1 

3.4 At tached at Appendix A is the schedule of properties, the programme / 
timetable conf i rmed to date and the blocks for which a completed fire risk 
assessment report (& accompanying plans) has now been received. (The 
highest priority properties to be a s s e s s e d before Christmas have been 
highlighted in red). 

3.5 Salvus use a "lower than normal" / "normal" / "higher than normal" scale to 
a s s e s s the overall fire risk rating for each block. However, the Consultant has 
confirmed that residential blocks would never be a s s e s s e d with a " lower than 
normal" risk because of the potential (and generally unquantifiable) risk f rom 
within the dwellings themselves. Therefore, the lowest risk rating that we can 
achieve in our blocks is "normal". To date for all of the completed assessment 
reports received the overall assessment has been "normal. 

3.6 The Fire Consultant had confirmed that his a s s e s s o r s would immediately alert 
the TMO to any urgent situations that they encountered via their Outline 
Cautionary Reporting Procedure. To date one Cautionary Report has been 
received. This related to the working practices of contractors in a central plant 
boiler room and immediate action w a s taken by T M O to address these 
concerns. 

4.0 P r o g r e s s i n g works required by the Fire R i s k A s s e s s m e n t s 

4.1 It was anticipated that the fire risk assessments could potentially highlight a 
number of areas where the T M O and / or the Council would be required to 
take action. Therefore, in order to help us to prioritise and focus on the most 
important act ion points the Consultant agreed to categorise and colour code 
the required act ions a s follows 

• Red - required for to comply with legislation, 
• Amber - required to comply with British Standards, best practice etc. and 
• Green - areas w e may wish to consider in the longer term 

4.2 In order to progress the necessary works promptly an operational working 
group of T M O Officers was set up. This group meets every two weeks and 
consists of technical staff, a Neighbourhood Manager and Health & Safety A 
staff. The group looks in detail at the Action Plan from each completed " 
assessment report, al locates a responsible person and a timescale for 
completion in relation to each specific action point and tracks progress with 
each item. This appears to be an effect ive method of progressing the actions 
raised by the Consultant. 

4.3 Whilst each report is highlighting a significant amount of work, to date, much 
of this has been relatively minor and fairly straightforward to progress. For 
example minor items have included small respons ive repair items, bulk 
clearances, review of inspection schedule etc. Additionally, to date, many of 
the same i tems have appeared in each report. However, there are several 
recommendations which potentially require significant resources and/or a 
change in existing policy and these have been highlighted to the TMO Chief 
Executive for discussion with R B K C . Specifically these recommendations 
relate to: 
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• Requirement to instigate a programme of inspections to ensure that every 
flat entrance door offers thirty minutes fire resistance, is self-closing and is 
fitted with intumescent strips and cold smoke seals 

• Recommendation to install smoke alarm in every level of every residential 
dwelling. Initially this could be a battery-powered alarm, however, it is 
recommended that this is followed up by a programme to replace these 
with mains-powered alarms with battery back up. 

5. 0 On-going L i a i s o n with Fire Br igade 

5.1 The Fire Brigade have been heavily involved in this process. To date they 
have: 

• approved our prioritised approach to risk assess ing our stock, 
• been introduced to the successful Consultancy Partner in advance of the 

works programme commencing 
• given their approval to the proforma that Salvus were proposing to use to 

^ carry out the assessments 
w • confirmed that they require the entire property portfolio to be a s s e s s e d 

within three years and to have the remedial works undertaken and 
properties to be fully compliant with the Regulatory Reform Order within 
five years. 

• acknowledged the need to be flexible in approach and accept that for the 
Council's housing stock a Building Regulations "Approved Document B" 
approach / solution will often not be possible. (FB require "safe buildings 
and not necessarily compliant ones".) 

• been invited to accompany the Fire Consultant on each of the first five 
assessments and then subsequently on a further six a s s e s s m e n t s chosen 
randomly later in the programme 

• received a copy of the completed reports for each of the first six 
assessments 

• met with T M O and R B K C Senior Managers to confirm F B expectations 
and a further meeting is scheduled for 6 t h November 

• requested to meet with TMO operational staff on a 4-monthly basis to 
^ ensure that progress remains on track. 

6. C o n c l u s i o n and Recommendat ion 

6.1 T h e Operations Committee is asked to note -

• progress made with the programme of communal area fire risk 
assessments . In particular, the committee is asked to note that all 
completed assessment reports received to dale have confirmed that each 
block present a "normal" overall fire risk and 

• the detailed and ongoing liaison between the T M O and R B K C and the 
Fire Brigade 

6.3 A further update report will be brought to the next Board meeting. It is hoped 
that we will, by then, be better able to clarify the level of resources required to 
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ensure our buildings comply with the legislation and from where these 
resources can be made available. 

J A N I C E W R A Y 

H E A L T H & S A F E T Y A D V I S O R 
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APPENDIX A 
Potentially High R i s k B l o c k s 

(Items highlighted in red are the highest priority properties to be assessed before Christmas) 
Block Address Storeys Assessment Date Report 

Trellick Tower 5 Golbome Rd, W10 5PA 30+ stories - 05-Oct-09 24-Oct-09 
Grenfell Tower Grenfell Road, W11 1TG 20 storey & estate office & concierge/r 30-Sep-09 15-Oct-09 
Adair Tower Appleford Road, W10 5EA 20 Storey 
Hazlewood Tower Golborne Gardens, WIO 5DT 20 storey 

Worlds End Estate - consists of Blantyre Street SW10 w/c 26-Oct-09 03-Nov-09 
Ashbumham Tower 20 storey w/c 26-Oct-09 03-Nov-09 
Berenger Tower 20 storey w/c 26-Oct-09 
Blantyre Tower 20 storey w/c 26-Oct-09 
Dartrey Tower 20 storey w/c 26-Oct-09 
Greaves Tower 20 storey w/c 26-Oct-09 
Chelsea Reach Tower 20 storey w/c 26-Oct-09 
Whistler Tower 20 storey w/c 26-Oct-09 03-Nov-09 

Berenger, Biantyre. Dartrey & Whistler Walk, 1st floor - Worlds End Estate w/c 26-Oct-09 
Middle Dartrey, Upper Berenger, Upper 
Blantyre, Upper Dartrey, Upper Whistler 
Walks 

Middle Dartrey on 2nd Floor. Uppers 
on 4th floor w/c 26-Oct-09 

Dartrey sheltered scheme Clubroom at 11/12 Dartrey Walk 1st floor - Wortds End Estate w/c 26-Oct-09 

Silchester Estate Silchester Rd/Darfield Way W10 
Dixon House 20 floors 16-Nov-09 
Frinstead House 20 floors 
Markland House 20 floors 
Whitstable House 20 floors 

King Charles House grd & 10 floors 
Raymede Tower grd & 10 floors 
Treverton Tower grd & 10 floors 
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Block Address Storeys Assessment Date Report 
Sir Thomas More Estate Beaufort Street, SW3 
Burleigh House, SW3 6 floors (ind basement) 13-Nov-09 
Cadogan House 6 floors (incl basement) 13-Nov-09 
Dacre House 6 floors (incl basement) 
Winchester House 6 floors (incl basement) 
Kinqsley House 6 floors (incl basement) 

Cremorne Estate Milman Street, SW10 
Gillray House grd & 7 floors 14-Oct-09 
Riley House grd & 7 floors 
L a c l a n d House grd & 7 floors 
Milman House grd & 7 floors 

Elm Park Gardens 
Elm Park House Fulham Road, SW 10 grd & 11 floors & basement garage 23-Nov-09 
5 Elm Park Gdns, SW10 19-NOV-09 
7 Elm Park Gdns, SW10 19-Nov-09 
67 Elm Park Gdns, SW10 
1 Elm Park Gardens, SW10 
4 Elm Park Gardens, SW10 23-Nov-09 
10 Elm Park Gardens, SW10 
16 Eim Park Gardens, SW10 
22 Elm Park Gardens, SW10 
28 Elm Park Gardens, SW10 
34 Elm Park Gardens, SW10 
35 Elm Park Gardens, SW10 
39 Elm Park Gardens, SW10 
40 Elm Park Gardens, SW10 
44 Elm Park Gardens, SW10 OMIT FROM PROGRAMME - ENFRANCHISED 
49 Elm Park Gardens, SW10 
52 Elm Park Gardens, SW10 
55 Elm Park Gardens, SW10 
62 Elm Park Gardens, SW10 
68 Elm Park Gardens, SW10 23-Nov-09 
71 Elm Park Gardens, SW10 T
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Block Address Storeys AccAcemprif D a t p 

74 Elm Park Gardens, SW10 
80 Elm Park Gardens SW10 OMIT FROM PROGRAMME - ENFRANCHISED 
86 Elm Park Gardens SW10 
09 pim Park <^^rrif»n«; Q W I f i 

Flm Park (^arripn<i ^W1fJ 
Ffm Park f^sr r ipn* ; f> 

104 P lm Park ftarrtanQ C\A/1 fl 
l l f i P lm Park n a r H j ^ n ^ Q\A/1 0 

Sheltered blocks 
Bu roe ssfte! d (chAltArAri/f^ara 10-Dec-09 
Whitchurch & Blechynden Houses 3 KinnqrifM/n Cln<!fl Wi t ) 6SL 10*Dec-09 
1, Nursery Lane Hi^ihlo\ /ar RnaH W i n 10-Dec-09 
70 Tavistock Rd, W10 SllUllOriTU 10-Dec-09 

Cremorne Sheltered Scheme 
Jean Darling House Milman street, owio sheltered 10-Dec-09 
Chelsea Farm House & Studios Milman street, s w i u sheltered ( l o flats) & Studios (6) on to 10-Dec-09 
f̂ FAnn^̂ rtA dhdllAmH f'fiifom/^m VtfMismUniO OflolltsioQ OiUDiOUiTI Milman Street, SW10 purpose-built clubroom - no flats i n no 

i c m p o i o r y H c c o r n r n o Q a i i Q n 
o nesKoin KISCS Temporary accommodation-$rd & 3 flc 1A Mm/ HQ 

o Huncom riace Temporary accommodation 
t rvUnUUi Tl " I d C c 1 OMipuisry alAAJlTilIlUUdiJUf 1 

Temporary accommodation 

41 Cambridge Gdns- Cyronlans special needs housing 30-Sep-09 19-Oct-09 
130 Lancaster Road, W11 Temporary accommodation 18-Nov-09 

Grove House Chelsea Manor Street, SW3 grd & 4 floors 
Hereford House 370-2 Fulham Road, SW10 9UY 2ndry escape no longer viable 
Kensal House Ladbroke Grove, WIO grd & 3 floors 
Nottingwood House Clarendon Road, W11 Grd & 4/5 
Octavia House Southern Row, WIO Grd &4 

o 
o 
CO 

O) 
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Block Address Storeys Assessment Date Report 
9 Colville Sq, W11 2BD conversion, basement, grd & 4/5 floor 25-Sep-09 06-Oct-09 
11-12 Colville Sq, W11 2BD conversfon, basement, grd & 4/5 floor 25-Sep-09 09-Oct-09 
14 Colville Gdns, W11 2BQ . ... ,™ 

25-Sep-09 12-Oct-09 
32 Dawson Place, W2 4TJ Grd & 3 floors 
140 Lexham Gdns, W8 6TE basement, ground & 3 floors 
65 Elgin Crescent, W11 2JE 4 floors 
67 Elgin Crescent, W11 2JE 4 floors 
62 Finborough Road, SW10 4/5 floors 
Walnut Tree House Tregunter Road, SW10 9DG 
68 Flood Street, SW3 grd & 3 floors- afd in common parts 
1 Pembridge Sq 2ncry escape - viable?? Grd & 3/4 
Mulberry Close Beaufort Street, SW3 Grd & 4 floors 
1-12 Morgan Road, W10 
Cecil Court Fawcett Street, SW10 5 floors 
Clydesdale House 255 Westboume Park Road, W11 grd & 5 floors 16-Nov-09 
Lowerwood Court Ladbroke Grove / Westboume Pk Rd grd & 8 floors 
Lonsdale House Lonsdale Road, W11 7 floors 
Camelford & Upper Camelford Walks Lancaster West Estate, W11 3 floors 
Campden Houses Peel Street, W8 5 floors 
359-361 Fulham Rd grd &4 
94 Ladbroke Grove basement, grd & 3 
172-4 Lancaster Road basement & 3 
34 Oxford Gdns grd&5 09-Nov-09 
6 Stanley Gardens basement, grd & 4 floors 
Longlands Court 2ndary escape across the roof void -
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Safety Manage 
, m e nt&tra imng 

Salvus Consulting 
Safety Management & Training 

Safety Unit, 60 Brimm 
Tel : 

d, Bucks HP15 6NP 
Fax: 

Janice Wray 
The Royal Borough of Kensington & Chelsea 
Tenant Management Organisation Ltd 
4 , h Floor, Charles House 
375 Kensington High Street 
LONDON 
W14 8QH 

16 October 2009 

Dear Janice 

R E : F IRE RISK ASSESSMENTS - CONTRACT 

I write further to your letter of the 2 September as I have just come across this 
documentation and was not sure if Andrew had retumed the signed copy to you, as 
there still appears to be two copies in my file. 

Just in case I now enclose a signed copy of the Agreement for your records and do 
apologise if this was not previously forwarded to you. 

Best regards. 

Yours sincerely 

Kim 

KENSINGTON AND CHhc 

2 0 OCT 2009 
TENANT MAfVHtjbiwtNT 

ORGANISATION 

1sA 
ISO 9001 i 

REGISTERED FIRM I 

Sahms Consuttii 
Registered Office:-1 

tnfo@sat¥US-consultinq.a>.ufc 
iland HO.558S106 

nebosh 
Atcedited centre 
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Appointment Reference: JCR/1921 

APPOINTMENT O F CONSULTANT 

FIRE RISK ASSESSMENTS 
PHASE 1 - HIGH RISK B L O C K S 

AGREEMENT 

THE CLIENT: The Royai Borough of Kensington and Chelsea 

Tenant Management Organisation Limited 

wishes to appoint 

THE CONSULTANT: Salvus Consulting Ud 
to carry out the first phase of Fire Risk Assessments on the Council's high risk blocks as more 
particularly described in the attached documents. 

The TMO has accepted the fee tender dated 7 t h August 2009 submitted by the Consultant (copy 
attached) and the Consultant shall commence the assessments on 24 m September 2009. 

Signed Date 
Russel l Thompson 
Head of Asset Strategy and Investment 

For and on behalf of: Royal Borough of Kensington and Chelsea 
Tenant Management Organisation Limited 
Charles House 
375 Kensington High Street 
London W14 8QH 

l/WE A C C E P T THIS APPOINTMENT underthe terms detailed herein. 

Signed: 

Name: 

Date: 1 LU ^ ^ n l l / P r 

Position: 

For and on behalf of: 
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA 
TENANT MANAGEMENT ORGANISATION LIMITED 

FIRE RISK ASSESSMENTS 

Q U O T A T I O N F O R M 

We having examined the Consultants' 

Brief offer to undertake to provide all necessary services and to carry out and complete the whole of 

the works identified in the Brief Parts 1, 2, 3, 4 and Appendices within 12 months for the amounts 

inserted below. 

We *are/sw=net* capable of completing the assessments and surveys within 6 months and 

*have/hovo net* inserted prices accordingly. 

(* Delete where not applicable) 

Fixed Price Lump Sums 

12 months 6 months 

FRA R E P O R T S 

Very small blocks 

Small blocks 

Medium blocks 

Large blocks 

Extra large blocks 

£ tfS-oo £ (Qf-oo 

£ ^o-oQ £ Zgo -o& 
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Fixed Price Lump Sums 

12 Months 6 Months 

FRA REVIEWS 

Very small blocks 

Small blocks 

Medium blocks 

Large blocks 

| Extra large blocks 

F L O O R PLANS 

Very small blocks 

Small blocks 

Medium blocks 

Large blocks 

Extra large blocks 

TIME C H A R G E R A T E S 

Discipline 

fill M<;exv&rf' 
f l i t Otf^Pl OWMLT/mi 

P&OTkCT MfrfiUilL 

£ Ih0-O0 £ 

£ 

£ 

£ 

£ 

7-1 f-QO 

£ Sto -oo £ 

£ £ 

£ 

£ 

£ 

£ 

7 \ - oo 

Q. i f-oo 

£ 

£ 

£ 

£ 

2i <r-oo 

£ £ / 

Leve/ of Staff 

SfrsioJL A-
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We propose to SUB-LET parts of the Service as follows:-

Name of Sub-Consultant Part of Service 

INSURANCES 

Current level of cover 

Professional Indemnity £ \^DoO jOQ O 

Public Liability £ (WO, 60O 

Employers Liability £ <0^M)0I<500 

WE AGREE that this quotation shall be on a firm price basis with prices fixed until 3 1 s t August 2011 

and will not be subject to adjustments for any increases or decreases in wages or prices of 

equipment on which the prices have been calculated until after this date. 

WE FURTHER AGREE that we will not adjust the amount of the quotation in accordance with any 

agreement or arrangement with any person other than the Royal Borough of Kensington and 

Chelsea Tenant Management Organisation Limited. 

Renewal date 
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WE FURTHER AGREE to hold this quotation open for acceptance by the Royal Borough of 

Kensington and Chelsea Tenant Management Organisation Limited for a period of thirteen weeks 

from the date of submission. 

WE FURTHER AGREE that until a contract is completed, this quotation and acceptance thereof by 

the Royal Borough of Kensington and Chelsea Tenant Management Organisation Limited, signified 

by letter, shall constitute a binding contract. 

WE DECLARE that this quotation is submitted on the basis of the information and terms and 

conditions contained in the Project Brief for Consultants Parts 1, 2 and 3 and the invitation tetter and 

on the understanding that by submitting this quotation, the terms and conditions are accepted by us 

and no variation or amendment will be made to any part of the Project Brief and WE UNDERTAKE 

to enter into a Contract with the Royal Borough of Kensington and Chelsea Tenant Management 

Organisation Limited incorporating the Project Brief for Consultants Parts 1, 2 and 3. 

Signed: 

Name (Print): 

For and on behalf of: 

Date: 
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA 
TENANT MANAGEMENT ORGANISATION LIMITED 

FIRE RISK ASSESSMENTS 

BONA FIDE QUOTATION 

The essence of selective tendering is that the Client shall receive bona fide competitive 
tenders/quotations from all those invited to do so. In recognition of this principle we certify that this 
is a bona fide quotation intended to be competitive and that we have not fixed or adjusted the 
quotation by or in accordance with any agreement with any other person. We also certify that we 
have not done and we undertake that we will not do, at any time before the hour and date specified 
for the return of this tender, any of the following:-

1 Communicating to a person other than the person calling for those quotations the 
amount or approximate amount of the proposed quotation or make up of the 
consortium (if appropriate) except where the disclosure in confidence was necessary 
to obtain professional indemnity insurance. 

2. Entering into any agreement or arrangement with any person that he shall refrain 
from quoting or as to the amount of any quotation to be submitted. 

3. Offering or paying or giving or agreeing to pay or give any sum of money or valuable 
consideration directly or indirectly to any person for doing or having done or having 
caused to be done in relation to any other quotation or proposed quotation. 

Signed: 

Name (Print): 

For and on behalf of: 

ft- / W ^ f 

Date: 
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA 
TENANT MANAGEMENT ORGANISATION LIMITED 

FIRE RISK ASSESSMENTS 

STATEMENT IN RELATION TO THE FREEDOM OF 
INFORMATION ACT 2000 

We acknowledge that the TMO has obligations in relation to Freedom of Information. 

In accordance with the provisions of sections 41 and 43 of the Freedom of Information Act (the Act) 
we •wish/do-nul wlbk to request an exemption for the information provided to the TMO in 
preparation and completion of our quotation for consultancy services with the TMO. 

We understand that section 41 of the Act provides an absolute exemption for disclosure of 
information held by a public authority, which would constitute an actionable breach of confidence. 
During the course of the quotation process all information provided to the TMO by us under Table 1 
(below) is provided in confidence up to the date of the award of the Contract by the TMO. 

We further believe that disclosure of the information referred to in Table 1 (below) after the contract 
is awarded would, or is likely to, prejudice our commercial interests. In particular, the disclosure of 
this information would be likely to weaken our position in a competitive environment by revealing 
market-sensitive information or information of potential usefulness to our competitors. 

If we were awarded this Contract we ask that the information in Table 1 be put in a commercially 
sensitive schedule to the contract. 

Table 1: Confidential and commercially sensitive infonnation 

Exemption(s) 
Claimed 

information Minimum 
Period of 

Exemption 

Sections 
41 and 43 

Sections 
41 and 43 

If for any reason the TMO considers releasing any of the above confidential of commercially 
sensitive information, we ask in the first instance that you contact + AaO)/l£>J r ^H^t^S 

S A z - J n i This will enable us to review the nature of the material under consideration for 
release and also provides the opportunity to support the TMO in its decision whether or not to 
disclose the information. 

We will use all reasonable endeavours to review the commercial sensitivity of the information and 
inform the TMO (in writing) whether or not we agree that the information should be released within 3 
working days of receiving the request. 

* Delete where not applicable 
+ Insert name of caifordseaden's representative 
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PART 1: GENERAL INFORMATION AND REQUIREMENTS 

1.0 INTRODUCTION 

1.1 This Brief specifies the requirements for Fire Risk Assessments (FRAs) in the communal 
areas of the Royai Borough of Kensington and Chelsea (the Council) Council's housing 
stock. These properties are managed by the Royal Borough of Kensington and Chelsea 
Tenant Management Organisation Ltd (the TMO). This Brief provides general information 
relevant to the Commission and details the service requirements and standards to be 
provided. 

1.2 The TMO is an Arms Length Management Organisation which manages the Council's 
residential blocks on behalf of the Council. The properties consist of self-contained 
dwellings mainly purpose-built, however, some blocks have been converted into flats at 
some stage in the past. Additionally, there are a small number of sheltered schemes which 
have some communal facilities e.g. lounges which supplement the individual self-contained 
dwellings. The blocks are from a wide variety of building types and sizes and are located 
throughout the Borough. The residents are a cross-section of the community and therefore 
some will have a degree of vulnerability and not alt will be fully able-bodied. 

1.3 The existing property portfolio has been prioritised by potential fire risk and the blocks 
considered to be high risk are listed in Appendix 1. This list is subject to change and 
properties may be omitted or added at the TMO's discretion. The consultant will carry out 
additional FFtAs / reviews when requested at rates to be agreed pro-rata to the rates 
quoted for the properties listed in Appendix 1. If the TMO omits any property or properties 
at reasonable notice no further costs or charges wilt be claimed by the Consultant. 

1.4 The Consultant must submit documentary evidence of his competence to undertake the 
Commission, e.g. his qualifications and experience particularly experience of assessing 
residential blocks. (See Part 4: Quotation Instructions) 

1.5 It is a requirement of the client that the consultant holds a current fire risk assessment 
qualification e.g from IOSH, NEBOSH, the Northern Ireland Fire Safety Panel or similar to 
be submitted for approval by the TMO before the consultant's tender is accepted. (See 
Part 4: Quotation Instructions) 

1.6 The consultant is to adhere to TMO policies, procedures and requirements, copies of which 
are available from the Project Manager. 

1.7 All of the Consultant's personnel entering sites must have obtained a CRB standard level 
check within the preceding three years The consultant is responsible for ensuring this and 
for maintaining clearance every three years for each of his staff working on a TMO / Council 
site. 

1.8 All of the Consultant's personnel entering sites must carry appropriate photo identification 
cards, prominently displayed, bearing their name and the name of the company who 
employs them. 

1.9 Maintaining satisfactory standards, delivering reports and responding to queries quickly are 
conditions of the contract between the TMO and the consultant. Timeframes are to be 
agreed at the start ofthe work programme. 

1.10 The Consultant's appointment will be for a one year period with a TMO-only discretionary 
option to extend for a further one year subject to the consultant's satisfactory performance. 
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1.11 Fee Quotations are to be submitted for providing all the Services detailed. Further 
information onthe tendering process is provided in Part4: Quotation Instruction. 

1.12 A separate price is required to take account of the Consultant producing basic floor plans 
for each property as necessary. Details of which blocks the Consultant will be required to 
produce plans for will be advised by the Project Manager. These plans should then be 
labelled with the fire safety information as per requirements set out in Part 2. Specification 
of Services Item 1.3. 

2.0 R O L E S AND RESPONSIBIL IT IES 

2.1 The Client is the Royal Borough of Kensington and Chelsea Tenant Management 
Organisation Ltd, referred to as The TMO throughout this Brief. 

2.2 The Project Manager is Valerie Sharpies 
Capital Programme Team 
Charles House 
4 t h Floor - S p u r A 
375 Kensington High Street 
London W14 8QH 

E: vsharples(3>kctmo orq.uk 

Or such other person or firm as the TMO may appoint from time to time. 

2.3 The Project Manager will have responsibility for the following:-

• The Client's representative and contact between the TMO, the Council and the Consultant. 
• Making all TMO decisions and issuing instructions during the contract's duration. 

2.4 The Consultancy Services Manager is Janet Rhymes 
Procurement and Asset Data Team 
Charles House 
4 < h Floor - Spur A 
375 Kensington High Street 
London W14 8 0 H 

T : ^ ^ ^ ^ ^ ^ | 
E: jrhvmes(S)kctmo.org.uk 

2.5 The Consultancy Services Manager will have responsibility for the following:-

• Obtaining quotations for the Consultancy Services and participating in the selection of 
consultants. 

• Agreement of fees and appointment of consultants. 
• Agreement of variations to the Agreement, resulting from changes to the Brief, and any 

consequential effect on fees. 

2.6 TMO H&S Advisor is Janice Wray 
Human Resources Team 
4 t h Floor - Spur G 
Charles House 
375 Kensington High Street 
London W14 8QH 
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T: 
E: jwray@kctmo.org.uk 

Or such other person or firm as the TMO may appoint from time to time. 

2.7 The TMO H&S Advisor wiii be responsible for the following -

• Overseeing the consultant's technical performance, service delivery, responsiveness and 
quality. 

• Discussing recommendations with the Consultant and clarifying any queries. 
• Re-prioritising the properties within Appendix 1 as necessary. 

3.0 QUALITY 

3.1 Consultants are expected to provide a consistently high quality service and should be able 
to demonstrate through documentation that their organisations are capable of maintaining a 
quality standard that satisfies al! contractual requirements. 

3 2 The TMO require Consultants to be able to satisfy the provisions of a quality management 
system as set out in BS EN ISO 9001 and preferably be registered to a UKAS certification 
body. 

4.0 HEALTH AND S A F E T Y F I L E S 

4.1 Health and Safety Files exist only for some of the sites and then only relating to specific 
works projects. These will be made available on request 
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PART 2: SPECIFICATION OF SERVICES 

1.0 S C O P E OF WORKS 

Fire Risk Assessments and Reviews 

1.1 Fire Risk Assessments wil! be undertaken and reviewed regularly at a frequency 
dictated by the FRA. The FRA and FRA reviews will include an individual 
examination of each fire door including whether it operates correctly. 

1.2 FRAs and/or reviews may be alternatively or additionally instructed when 
(a) the building itself is altered 
(b) there is an incident 
(c) it is requested by the HSE, LFB or the client. 

1.3 FRAs and reviews will focus on: 
i. The compartmentation of the building and any possible shortcomings with it. 

ii. The operation and adequacy of fire doors including their fire resistance rating 
and smoke/ fire seals etc. 

iii. Adequacy of fire fighting equipment. 
iv. Adequacy of automatic detection system, extraction systems, sprinklers, dry 

risers, wet risers etc. 
v. Assessment of the means of escape (to include final exit doors) and 

assessment of secondary means of escape where present and it's 
appropriateness / viability, emergency lighting, signage, etc. 

vi. Fitness for purpose of the building in relation to fire safety. 
vii. Fire safety management systems and their recording procedures. 

vii i . Marking of fire detection and fire fighting equipment, fire doors (including their 
fire resistance rating and smoke/ fire seals) and compartmentation on floor 
plans provided by the client where possible and in all other cases to be 
produced by the consultant. Symbols and other information marked-up on the 
drawings will be the same as in the HM Govemment Guides 'Fire Safety Risk 
Assessment'. 

1.4 FRA and review reports should be recorded in a standardised format to be submitted 
in advance to the Client for approval prior to works commencing. This standardised 
format will need to be comprehensively completed so that all aspects of fire safety 
have been examined, noted, located by description and/or photograph and 
commented upon (whether requiring remedial action or not). In addition to other 
information, the consultant will identify and record on a Schedule in the report a 
detailed, itemised description of each 

(a) remedial action required by law, including the defect, its remedy and a citation 
of the appropriate legislation 

(b) remedial action recommended by the Consultant (to be prioritised & an 
approximate cost given) 

(c) fire safety improvement recommended by the Consultant (to be prioritised & an 
approximate cost given) 

Each item in the Schedule is to be located and described in a format ready for use as 
a works instruction to a contractor. 

Remedial actions and improvements will be recorded on the Action Plan section of • 
the standardised form. 
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1.5 FRA reports shall be completed and delivered to the Client within one week of the 
assessment being carried out. One hard copy and one electronic copy (in a format to 
be agreed) will be required 

Floor Plans 

1.6 The TMO will provide floor plans of blocks where available. 

1 7 Where suitable floor plans are not available the Project Manager will instruct the 
Consultant to produce basic floor plans on which the information detailed in Item 1.3 
above shall be marked. 

1.8 The floor plans need to identify not only information on communal areas but also all 
designated escape routes including those from individual dwellings. 

Cl ient meetings 

1.9 Regular meetings will be held between the Project Manager, the H&S Advisor and the 
Consultant to discuss possible issues, monitor progress and review the service 
provided. The meetings will be held monthly and will be chaired by the TMO Project 
Manager and minuted by the TMO H&S Advisor 

Ad Hoc advice 

1.10 The consultant will offer fire safety help, advice and support to TMO managers, 
employees, the TMO Technical Services Officers and the H&S Advisor as and when 
requested. A mobile phone number and an email address are required. It is expected 
that phone calls and emails are dealt with promptly. 

2.0 PROCUREMENT PROGRAMMME 

2.1 The appointment process programme is as follows:-

Issue the Consultants' Brief 17th July 2009 
Consultants' quotations return 7 t h August 2009 
Consultants' interviews w/c 10 m August 2009 
Consultant's appointment w/c17th August 2009 
Consultant's services commence early September 2009 

3.0 S E R V I C E DELIVERY PROGRAMME 

3.1 FRAs for all blocks listed in Appendix 1 shall be completed within twelve months of 
the Consultant's appointment and reviews shall be undertaken at frequency dictated 
by risk. 

3.2 Consultants will be asked to indicate on the Quotation Form whether or not they 
would be capable of completing the surveys and assessments within six months and 
also to provide an alternative quotation. 

4.00 A S B E S T O S 

4.1 The TMO maintains records of any asbestos containing materials (ACMs) that are 
suspected or confirmed as present in the Housing stock In relation to communal 
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areas the majority of this information is obtained from an ongoing programme of 
"Type 2" surveys and is available on a block by block basis upon request from the 
H&S Team. It is possible that additional ACMs are present particularly within 
inaccessible areas o f the blocks. 

4.2 The Consultant shall, wherever possible, identify the presence of asbestos or other 
suspect materials when carrying out initial inspections/surveys of buildings and notify 
the TMO H&S Adviser of details. Where necessary the TMO will engage a specialist 
asbestos surveyor to sample suspect materials and / or carry out an independent 
asbestos survey. 

5.0 CONSULTATIONS, MINUTES AND OTHER R E C O R D S 

5.1 The Consultant shall take minutes or notes of meetings and consultations with site 
managers and any other employees and shall copy these to attendees/ participants 
and to the Contracts Manager and TMO H&S Advisor. 

6.0 S U R V E Y S / SITE INSPECTIONS 

6.1 The Consultant will be required to carry out site inspections so that FRAs and FRA 
reviews are adequately researched and reports are detailed. 

6.2 The Consultant shall, make all necessary arrangements for accessing 
estates/blocks/dwellings and ensure that appropriate notices are sent to all residents 
advising them of the work being carried out. 

6.3 Where the Consultant has to carry out inspections of high level elements and in 
enclosed spaces he must comply with relevant Health and Safety regulations in force 
at the time and only use suitably qualified/experienced personnel. Where required the 
Consultant shall carry out a risk assessment and provide a method statement 
detailing their proposals for accessing the high level elements and the safety 
measures that need to be taken when surveying areas with difficult access. 

7.0 OUTLINE SPECIFICATION 

7.1 The Consultant shall submit detailed descriptions/ outline specifications to support 
and illustrate any remedial works he recommends 

8.0 OTHER CONSTRAINTS 

8.1 The consultant is to consider and include in his recommendations for remedial works 
any constraints on the proposals which are risks the TMO should consider before 
deciding to proceed with any proposal. 

TMOI0037438 0057 

TMO10037438/57



PART 3: TERMS AND CONDITIONS 

1.0 DEFINITIONS 

1.1 TMO - Client - The Royal Borough of Kensington and Chelsea Tenant Management 
Organisation Limited. 

1.2 Council - The Royal Borough of Kensington and Chelsea. 

1 3 Words importing the masculine gender include the feminine gender and vice versa. 

1.4 Words importing singular shall include plural and vice versa. 

1.5 Words importing . persons shall include firms, partnerships, companies and 
corporations and vice versa. 

1.6 Headings in these Conditions are for ease of reference only and shall not affect the 
interpretation ofthis Agreement. 

1.7 Reference to clauses, conditions, paragraphs, schedules and appendices are 
references to clauses, conditions, paragraphs, schedules and appendices of the 
Agreement document. 

1.8 Stipulations as to the time of payment by the TMO to the Consultant are not the 
essence of the Contract. Other stipulations as to time are of the essence. 

1.9 The Agreement means the Consultant's Brief Parts 1, 2, 3, 4 and Appendices and 
shall be governed by and construed in accordance with English Law. 

1.10 Reference to any enactment, order, regulation, statutory provision or other similar 
instrument shall be construed as a reference to any enactment, order, regulation, 
statutory provision or instrument as amended or re-enacted by any subsequent 
enactment, order, regulation or instruction. 

2.0 CLIENT R E P R E S E N T A T I V E S 

2.1 The rights and powers of the Client in relation to termination of the Agreement under 
clause 16 will be exercised by the TMO's Chief Executive. All other rights and powers 
of the Client under the Agreement will be exercised by Ihe Consultancy Services 
Manager or where so specified in the Agreement, by the Project Manager. 

3.0 PROVISION OF THE S E R V I C E 

3.1 The Consultant shall provide the Service in a proper skilful, professional and 
workmanlike manner in conformity with the normal standards of the profession to the 
satisfaction of the TMO. 

3.2 If the Consultant is unable to provide the Service or any part thereof, whether or not 
this is as a result of any act or omission on the part of the TMO, the Consultant.shall 
inform the Project Manager promptly, and confirm in writing, with a copy to the 
Consultancy Services Manager, giving details of the circumstances, reasons and 
likely duration. The provision of information under this condition shall not in any way 
release or excuse a Consultant from any of his obligations under this Agreement 
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3.3 Should the Consultant reasonably require any further instruction or information in 
connection with the provision of the Service, he shall make a written application 
giving adequate detail for the same to the Project Manager. Such application shall be 
made on a date, which, having regard to the date by which the Consultant reasonably 
needs the same for or in connection with the provision of the Service, is neither too 
far away from nor too close to that date having regard to all the circumstances 
including the time likely to be required by the Project Manager to respond to the 
application. 

3.4 The Consultant shall perform the Service in accordance with al! requirements set out 
in this Agreement giving advice and opinions when asked to do so, volunteering 
services as appropriate and giving warnings of any mistake, discrepancy, conduct or 
omission which could affect any of the TMO's objectives in commissioning the 
Service. 

4.0 S C O P E O F THE S E R V I C E 

4.1 The specific service requirements are detailed within Part 1 of the Brief. 

5.0 SUB-CONSULTANTS 

5.1 The Consultant may, but only with the prior written consent of the Consultancy 
Services Manager, sub-let any part of the Service to Sub-Consultants. However any 
such sub-letting will not relieve the Consultant of any liability or obligation under this 
Agreement and the Consultant shall be responsible for the acts, defaults or neglect of 
any Sub-Consultant or its agents, servants or employees in al! respects as if they 
were the acts, defaults or neglect of the Consultant. The Consultancy Services 
Manager may also require as a condition of giving any consent to sub-let, a direct 
warranty and undertaking from the Sub-Consultant concerning the provision of the 
Service and the Consultant providing him with any details he may require to satisfy 
himself as to the suitability of. the proposed sub-contract conditions, technical 
suitability, relevant experience and financial strength of the Sub-Consultant, risk to 
the TMO and the necessity of such an appointment. 

5.2 The TMO may require, but not unreasonably so, the removal of a Sub-Consultant 
from the provision of the Service. On receiving such an instruction, the Consultant 
shall replace the Sub-Consultant immediately and shall notify the Consultancy 
Services Manager of the replacement. 

6.0 ASSIGNMENT 

6.1 Consultants shall not assign or transfer any benefit or obligation under this 
Agreement whether in whole or in part without the prior written consent of the TMO, 
whose consent the T M O shall be absolutely entitled to withhold. 

6.2 The TMO resen/es the right to impose such conditions as it sees fit in giving any 
consent pursuant to this clause 6 and such conditions may include payment to the 
TMO of such reasonable administrative and legal costs as may be incurred. 

TMOI0037438 0059 

TMO10037438/59



7.0 E M P L O Y E E S 

7.1 The Consultant shall employ sufficient persons to ensure that the Service is provided 
at all times and in all respects in accordance with the Agreement. 

7.2 The Consultant's personnel employed in and about the provision of the Service shall 
be properly and sufficiently qualified, competent, skilled, honest and experienced and 
shall at all times exercise care in the execution of their duties. The Consultant shall 
ensure that such persons are properly and sufficiently instructed and supervised with 
regard to the provision of the Service. 

7.5 The Project Manager may require, but not unreasonably, the Consultant or a Sub-
Consultant to remove a specific employee from the provision of the Service and such 
employee shall forthwith be removed and a suitable replacement provided unless the 
Project Manager instructs otherwise. 

7.6 The Consultant shall not remove an employee from the Service without first receiving 
the consent of the Project Manager and the Project Manager shall be consulted in 
respect of any new or replacement employee. 

8.0 P R O J E C T LEADER 

8.1 The Consultant shall advise the Project Manager of the identity of the person who 
shall be the liaison between the Consultant and the TMO with regard to the 
performance of the Agreement and progress of the project. This person shall be 
known as the Project Leader 

8.2 The Project Leader may not be replaced without the consent of the TMO, which 
consent shall not be unreasonably withheld. 

9.0 COMMENCEMENT O F THE AGREEMENT 

9.1 This Agreement shall commence on the date inserted on the Form of Agreement or 
the date when the Consultant shall have first commenced performance of the 
Service, on the written instruction of the Consultancy Services Manager, whichever is 
the earlier. 

9.2 Unless terminated, the Agreement with the Consultant shall be concluded when the 
Consultant has completed all the services required under this Agreement including 
any variations or modifications. 

10.0 DOCUMENTS MUTUALLY EXPLANATORY 

10.1 Except as otherwise expressly provided, the Agreement documents are to be taken 
as mutually explanatory of one another. Should the Consultant become aware of any 
ambiguities or discrepancies he shall immediately inform the Consultancy Services 
Manager giving full details. Any such notified ambiguities or discrepancies shall be 
resolved by the Consultancy Services Manager. If any instruction given resolving an 
ambiguity or a discrepancy changes the basis upon which a Consultant quoted so as 
to render any price inappropriate, the said instruction shall be treated as a 
Modification under clause 12. 
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10.2 In the event of any inconsistency between these Conditions and any other part of the 
Agreement documents, these Conditions shall prevail. 

11.0 VARIATION OF THE AGREEMENT 

11.1 Following the formation of a binding agreement no omission from, addition to or 
variation of the Agreement shall be valid unless in writing and signed by the Project 
Manager or Consultancy Services Manager. 

12.0 MODIFICATION 

12.1 A modification means an instruction by the Project Manager or Consultancy Services 
Manager which materially amends the quality or quantity of the Service. It does not 
include any instruction required as a result of any negligent omission or any default of 
the Consultant or any instruction relating to sequence or timing of the execution of the 
Service. 

12.2 All modifications shall be authorised in writing by the Project Manager or Consultancy 
Services Manager. 

12.3 No liability is accepted by the TMO for any claim by the Consultant for any loss 
(whether direct or indirect) and/or expense occasioned by any modification except 
where the sole cause of the modification is a breach of contract by the TMO. 

12.4 Fees shall be adjusted in accordance with clause 17, Fees and Payments. 

13.0 POSTPONEMENT 

13.1 The TMO may at any time and for any reason postpone the carrying out of all or any 
part of the Service by notice in writing. On receipt of such notice, the Consultant shall 
comply immediately with its terms. 

13.2 A postponed project will not be classed as aborted unless specifically notified as such 
in writing by the TMO. If the Service is aborted under this Condition the Agreement 
will determine immediately. 

13.3 The Consultant's sole claim in the event of postponement or abandonment shall be 
for any reasonably incurred fees that remain outstanding for work undertaken prior to 
the postponement or abandonment of the Project, to be calculated in accordance with 
clause 17.. 

14.0 D E F A U L T IN PERFORMANCE 

14.1 If in the opinion of the TMO the Consultant on any occasion shall have omitted to 
perform any part of the Service or failed to perform any part of the Service in a 
manner and to a standard required by the Agreement, the TMO may (without 
prejudice to any other rights or remedies under the Agreement or in law), do any one 
or more of the following -

a) Instruct the Consultant to re-execute and make good the defective service. 
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b) Deduct from the Consultant's fee an amount reasonably determined to be 
compensation for the part of the Service that has not been provided or has 
been provided inadequately. 

c) Without determining the Agreement, arrange for the TMO itself to provide or 
procure the provision of part of the Service until such time as the Consultant 
shall have demonstrated to the reasonable satisfaction of the TMO that the 
Consultant will once more be able to perform such part of the Service to the 
Agreement standard. During such period the Consultant's performance of 
such part of the Service and the TMO's payment to the Consultant for such 
part of the Service shall be suspended. For the purpose of this Condition the 
TMO shall serve a notice on the Consultant setting out those parts of the 
Service which the TMO intends to provide or procure the provision of and 
shall serve a notice on the Consultant that (if such be the case) the TMO 
requires the Consultant to resume the provision of such part of the Service. 

d) Without determining the whole of the Agreement, determine the Agreement in 
respect of part of the Service only and thereafter the TMO would provide or 
procure another consultant to provide such part of the Service. 

e) Determine, in accordance with clause 15 (Termination), the whole of the 
Agreement. 

14.2 The TMO may c'aim from the Consultant any cost incurred by the TMO, induding any 
reasonable administration costs, in respect of the provision of any part of the Service 
by the TMO or by another consultant, in the circumstances set cut in items a), b), c), 
d) and e) above, to the extent that such costs exceed the fee which would otherwise 
have been payable to the Consultant for such part of the Sen/ice. 

14.3 The TMO may instigate a random audit to determine the performance of the Service. 
The TMO reserves the right to employ its own representative or agent to undertake 
such an audit and the Consultant shall afford all reasonable access and co-operation 
for the TMO, its representative or agent to facilitate this. 

14.4 The TMO's powers under this clause 14 shall not be exercised unreasonably or 
vexatiously. 

15.0 TERMINATION 

15.1 The TMO may terminate the Agreement immediately following serving of a notice for 
the following events:-

a) Any material misrepresentation by a Consultant contained in his Quotation or 
in his presentation submitted to the TMO prior to entering into this Agreement 
with the TMO. 

b) Serious or persistent default in performance 

c) A Consultant fails to take measures reasonably required to ensure that the 
service will be progressed in a manner that will ensure completion by the 
specified date or fails to maintain a satisfactory quality standard. 

d) Should the Consultant become bankrupt, or make a composition or 
arrangement with its creditors, or has an application made under the 
Insolvency Act 1986 to the Court for the appointment of an administrator or an 
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administrative receiver, or has a Winding Up Order made or resolution for 
voluntary winding up passed, or has a provisional liquidator, receiver or 
manager of the consultancy appointed, or has possession taken by or on 
behalf of a creditor, termination will be immediate, 

15.2 The Consultant may terminate the Agreement for the following reasons:-

a) For a breach of any Condition of this Agreement by the TMO which is not 
remedied within the 28 day notice period. 

15.3 Where this Agreement is terminated by the TMO the following shall apply -

a) The TMO shall be under no obligation to make any further payments to the 
Consultant and shall be entitled to retain any payment which may have fallen 
due to the Consultant before termination. 

b) The Consultant shall forthwith release and hand over to the TMO any and all 
property belonging or licenced to the TMO including but not limited to 
supplies, equipment, records (including electronic data) and work in progress. 

c) For avoidance of doubt where the TMO has terminated this Agreement for any 
of the reasons set out in this clause and work is incomplete at that 
termination, the TMO shall be entitled to engage another consultant to 
complete the Consultant's duties under this Agreement and offset the 
additional costs incurred due to the termination against any payment due to 
the Consultant for work completed up to termination. 

15.4 Any rights or remedies to which either party becomes entitled or subject before 
termination of this Agreement shall remain effective. 

16.0 NOTICES 

16.1 Any notice required to be served upon the TMO under this Agreement shall be in 
writing and delivered by hand, or sent by first class recorded post or facsimile. 

16.2 Notices to the TMO shall be addressed to> 

Chief Executive 
Royal Borough of Kensington and Chelsea 
Tenant Management Organisation Limited 
Charles House 
375 Kensington High Street 
London W14 8QH 

Facsimile Nr-

16 3 Any notice required to be served on the Consultant under this Agreement shall be in 
writing and delivered by hand or sent by first class recorded post or facsimile. 

16.4 Notices to the Consultant shall be addressed to the last known business address or in 
the case of a company to the registered office of that company. 

16.5 Unless otherwise stated in this Agreement any notice is effectively served or deemed 
to have been served when:-
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Hand delivery - time of delivery. 
Recorded first class post delivery - the earliest of actual receipt or the 
second day after posting. 
Facsimile - where there is confirmation of uninterrupted transmission by 
a transmission report and where there is no telephonic communication 
by the recipient to the sender (to be confirmed in writing) that the 
facsimile has not been received in legible form within two days 
(excluding weekends and bank holidays). 

17.0 FEES AND PAYMENTS 

17.1 Fees for the performance of Services are as stated on the Quotation form. 

17.2 Lump Sums and Time Charge Rates shall include for all expenses and 
disbursements whether foreseen or otherwise. 

17.3 All quoted prices shall be fixed for a period of 24 months from the date of the 
Agreement. Should the Agreement be extended beyond 24 months, all prices shall 
then be reviewed. 

17.4 Fees will not be adjusted except in accordance with this Agreement. Any application 
for additional fees must be made in writing as soon as it becomes evident that 

. instructions issued by the Project Manager may warrant an adjustment of fees under 
clause 12. 

17.5 No work shal l be executed on a T ime Charge basis without the prior approval 
of the Consul tancy Services Manager after receiving conf irmation f rom the 
Project Manager that addit ional work has been requested. T ime charges 
w h e n author ised shal l be the hourly rate of the level of staff required to carry 
out the work regardless of the actual hourly rate of the member of staff 
execut ing the work. 

17 6 Any adjustment to the fees will be valued by the Consultancy Services Manager using 
the rates and charges submitted with the Consultant's fee proposal and the 
Consultant will provide breakdowns and such supporting evidence as the 
Consultancy Services Manager may require to substantiate such amounts claimed. 

17.7 If the service has to be modified as a result of changes being made to the service 
delivery that do not have the approval of the Project Manager any additional fees 
incurred by the Consultant as a result of modifications having to be made will not be 
reimbursed. 

17.6 If the service is cancelled, postponed or delayed fees will be paid for the service 
completed to that date calculated at the quoted rates. 

17.9 Fee payments may be requested at no less than monthly intervals for work executed 
in arrears. The fee due shall be calculated on the number of assessments, reviews 
and surveys carried out to date. A list shall be attached to each invoice identifying the 
individual blocks, the service completed and the price for that service. 

17.10 If any part of a fee invoice submitted by the Consultant is disputed for any reason, the 
Consultant will be notified by the Consultancy Services Manager (and such 
notification may be by electronic mail) within 21 days of receipt of the reason No 
payment will be made on any part of the invoice that is disputed until such time as the 
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whole amount has been agreed and/or the invoice has been re-issued in an agreed 
amount. 

17.11 If any corrections have to be reasonably made to a fee invoice submitted by the 
Consultant that fee invoice must be resubmitted. Fee invoices that have been 
corrected by hand will not be paid. 

17.12 Fee invoices shall be addressed to the Royal Borough of Kensington and Chelsea 
Tenant Management Organisation Limited. Each invoice shall clearly indicate the 
service title and be given a unique reference number. They shall be sent to Janet 
Rhymes, Consultancy Services Manager, Procurement and Asset Data Team, 
Kensington and Chelsea TMO, Charles House, 375 Kensington High Street, London 
W14 8QH. 

17.13 Fee invoices correctly submitted will be paid within 30 days of the date of receipt. 

17.14 Any sums not disputed and remaining unpaid at the expiry of 30 days following 
receipt of correct submission of an invoice shall bear interest at 2% above Bank of 
England base rate current at the date the payment falls due. It is agreed between the 
parties that the rate of interest described herein provides Consultants with a 
substantial remedy pursuant to sections 8 and 9 of the Late Payment of Commercial 
Debts (Interest) Act 1998 

18.0 E M P L O Y E E S TAX, E T C 

18.1 The Consultant shall be entirely responsible for the employment and conditions of 
service of the Consultant's employees and shall ensure that any Sub-Consultant of 
the Consultant is likewise responsible for its employees. 

19.0 VALUE ADDED TAX 

19.1 The Consultant shall (if so legally required) be registered with Customs and Excise 
for Value Added Tax. The TMO shall pay to the Consultant such Value Added Tax as 
may be properly chargeable by the Consultant in connection with the provision of the 
Service 

19.2 Any sums quoted in this Agreement are exclusive of Value Added Tax. Consultants 
shall add the appropriate Value Added Tax to any fee invoice submitted. 

20.0 STANDING O R D E R S 

20.1 The Consultant is required to comply with TMO's Financial and Contract Regulations 
(The Regulations). These documents are available for examination but Project 
Managers will acquaint the Consultant with relevant Regulations as and when 
necessary. 

21.0 COPYRIGHT 

21.1 The Consultant grants to the TMO a royalty free exclusive copyright in all of the 
drawings, documents and information produced by the Consultant under this 
Agreement. The Consultant may retain copies of all drawings, documents and 
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information but shall not reproduce those drawings, documents or information for any 
purpose other than the performance of the Service or as directed by the TMO. 

21.2 Copyright of any original systems, formats or the like developed by the Consultant, 
which could be adapted for use on other projects for other Clients, will remain with the 
Consultant. 

21.3 Copyright of any drawings, documents or information supplied by the TMO or Council 
to the Consultant shall remain with the TMO and Council and shall not be reproduced 
by the Consultant for any purpose other than the performance of the Sen/ice 

22.0 CONFIDENTIALITY, FREEDOM OF INFORMATION, PROBITY AND CONFLICT OF 
INTEREST 

22.1 The Consultant shall keep confidential all matters relating to this Agreement and shall 
use ail reasonable endeavours to prevent their employees and agents from making 
any disclosure to any person of any matter relating to this Agreement. 

22.2 Clause 22,1 shall not apply to any disclosure that is reasonably required by persons 
engaged in the performance of the Consultant's obligations under the Agreement, is 
already in the public domain or is required to be disclosed by law. 

22.3 Any attempt at bribery, corruption, financial inducement or other improper conduct in 
relation to the service which comes to the Consultant's attention shall be immediately 
reported to the Consultancy Services Manager. The Consultant will at his own 
expense co-operate with and provide statements or other evidence required by the 
TMO and the Council, their internal and external auditors, the District Auditor, the 
Ombudsman, police or any other competent authority responsible for investigating 
such matters. 

22.4 The Consultant shall co-operate and assist the TMO with disclosures under the 
Freedom of Information Act 2000 (The Act) and the parties confirm that a disclosure 
required by the Act shall be classified as a disclosure required by law under clause 
22.2 so that the obligations of confidentiality do not apply save that nothing in this 
clause shall impose an obligation on either party to disclose information which it 
would be precluded from providing underthe Act. 

22.5 The Consultant shall declare any actual or potential conflict of interest which might 
conflict with the interests of the TMO or the Council and this information must 
immediately be notified to the Consultancy Services Manager. 

23.0 PRESS AND PUBLICITY 

23.1 The TMO and Council's aim is for the highest standard of presentation of the image of 
their activities to the public and to ensure a fair and favourable reputation for their 
services via effective communication to the media and the public. The Consultant will 
be required to comply with the Council's Code of Practice for Publicity. 

23.2 All information and publicity concerning the TMO and Council's activities and those of 
the Consultant in connection with this Agreement shall be approved by the TMO. 

23.3 All enquiries received by the Consultant from press, radio, television or other media 
which may concern the TMO or Council shall be referred to the TMO's Head of Press 
and Public Relations. 
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23.4 The Consultant shall notify the TMO well in advance of any activity under this 
Agreement which is likely to achieve publicity to enable the TMO's Press Office to 
take a positive approach to such activities and deal with them appropriately. 

23.5 On no account should the Consultant use or adapt the TMO or Council corporate 
logos or images without prior written approval of the TMO. 

24.0 GRATUITIES 

24.1 The Consultant shall not, whether himself or by any partner or director engaged in the 
provision of the Service, or by any person employed by him, or by any Sub-
Consultant working with him, in provision of the Service, solicit or accept any gratuity, 
tip or other form of money taking or reward, collection or charge for any part of the 
Service other than charges properly approved by the TMO in accordance with the 
provision of the Agreement. 

25.0 INDUCEMENTS 

25.1 The Consultant shall not offer, give or agree to give, to any person any gift or 
consideration of any kind as an inducement or regard for doing or forbearing to do, or 
for having done, or forborne to do, any action in relation to the obtaining or execution 
of this Agreement or any other contract with the TMO or Council or for showing, or 
forbearing to show, favour or disfavour to any person employed by or Sub-Consultant 
working with the TMO or Council. Nor shall any like act be done by any person 
employed by or sub-consultant working with the Consultant or acting on his behalf 
(whether with or without the knowledge of the Consultant), nor in relation to this 
Agreement or any other contract with the TMO or Council shall the Consultant or any 
other person employed by him, or Sub-Consultant working with him, or acting on his 
behalf commit any offence under the Prevention of Corruption Acts 1889 to 1916, or 
give any fee or award, the receipt of which is an offence under Sub-Section (2) of 
Section 117 of the Local Government Act 1972. 

26.0 A G E N C Y 

26 1 Neither the Consultant nor his personnel nor his Sub-Consultants shall in any 
circumstances hold himself br themselves out as being a servant or agent of the TMO 
or the Council otherwise than in circumstances expressly or necessarily implied by 
the Agreement. 

26.2 Neither the Consultant nor his personnel nor his Sub-Consultants shall in any 
circumstances hold himself or themselves out as being authorised to enter into any 
contract on behalf of the TMO or Council or in any other way to bind the TMO or 
Council to performance, variation, release or discharge of any obligation otherwise 
than in circumstances expressly or necessarily implied by the Agreement. 

26.3 Neither the Consultant nor his personnel nor his Sub-Consultants shall in any 
circumstances hold himself or themselves out as having the power to make, vary, 
discharge or waive any statutory obligation of the TMO or Council. 
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27.0 INSURANCE AND INDEMNITIES 

27.1 The Consultant shall maintain Professional Indemnity Insurance in an amount each 
year of not less than £2,000,000 (Two million pounds) in respect of each and every 
claim or series of claims arising out of one event for a period of one year from the 
date of completion of the Services and provided that such insurance is available at 
commercially reasonable rates from a reputable insurer. The Consultant shall inform 
the TMO if such insurance ceases to be available at commercially reasonable rates in 
order that the Consultant and the TMO can discuss the means of best protecting their 
respective positions. 

27.2 The Consultant shall release, indemnify and keep indemnified the TMO on demand 
from and against all liability or claim, actions, demands, costs, charges and expenses 
which may arise out of or in consequence of the non-performance of the Consultant 
of its obligations under the Agreement. 

27.3 The Consultant is also required to release, indemnify and keep indemnified the TMO 
on demand against any liability or claim arising from personal injury, death or damage 
to or loss of property caused by the Consultant's negligence and is required to 
maintain Public Liability Insurance and Employer's Liability Insurance in respect of 
such claims. Public Liability Insurance shall cover the TMO as principal. The 
minimum cover required to be maintained is £5,000,000 (Five million pounds). 

27.4 The Consultant shall ensure that suitable (as determined by the Consultancy 
Services Manager) levels of insurance cover are maintained by all Sub-Consultants. 

27.5 The Consultant shall on demand produce to the Consultancy Services Manager 
copies of his insurers Certificate of Indemnity issued on renewal of the policies of 
insurance required above verifying the level of cover and the period of insurance. 

28.0 CO-OPERATION 

28.1 If requested to do so, the Consultant shall provide to the Council's Director of Law 
and Administration any relevant information in connection with any legal inquiry, 
Court proceedings or Tribunal in which the TMO may become involved or any 
relevant disciplinary hearing or investigation internal to the TMO or Council and shall 
give evidence in such inquiries or proceedings or hearings, arising out of the 
provision of the Service under this Agreement. 

28.2 The Consultant shall, immediately upon becoming aware of the same, notify the 
Consultancy Sen/ices Manager of any accident, damage or breach of any statutory 
provision relating in any way to the provision of or connected with the Service. 

28.3 The Consultant shall co-operate fully and in a timely manner with any request from 
time to time of any auditor (whether internal or external) of the TMO or the Council or 
the ombudsman or the London Fire Brigade to provide documents or to procure the 
provision of documents relating to the project and to provide or procure the provision 
of any oral or written explanation relating to the same. 

29.0 L E G A L ADVICE 

29.1 In the event of it becoming necessary for the Consultant to seek legal advice on 
behalf of the TMO, or to protect the TMO or Council's best interests in connection 
with the Service, he shall, in the first instance, notify the Consultancy Services 
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Manager who will instruct the Council's Director cf Law and Administration to provide 
advice. 

30.0 WAIVER 

30.1 Failure by the TMO at any time to enforce the provisions of the Agreement or require 
performance by the Consultant of any of the provisions of the Agreement, shall not be 
construed as a waiver of or as creating an estoppel in connection with any such 
provision and shall not affect the validity of the Agreement, or any part thereof, or the 
right of the TMO to enforce any provision in accordance with its terms. 

31.0 S E V E R A N C E 

31.1 If any provision of this Agreement shall become or shall be declared by any Court of 
competent jurisdiction to be invalid or unenforceable in any way, such invalidity or 
unenforceability shall in no way impair or affect any other provision, all of which shall 
remain in full force and effect. 

32.0 DISPUTES 

32.1 In the event that either party is dissatisfied with the conduct of the other party in 
relation to performance of this Agreement the Chief Executive on behalf of the TMO 
and the project Partner or Director on behalf of the Consultant may send a Notice of 
Dissatisfaction to the other party setting out the matter to which the notice relates, the 
reason for such dissatisfaction and, where relevant, the action that is to be taken 
under the terms of the Agreement. 

32.2 In any case, where the TMO also intends to withhold any payment otherwise due 
under the Agreement, the notice referred to in clause 32.1 will include a notice of 
intention to withhold payment. Such written notice shall be given no later than 7 days 
before the final date for payment. 

32.3 On receipt of a notice the parties shall use their reasonable endeavours to agree a 
solution to the notified dissatisfaction. If the matter cannot be resolved to the parties' 
satisfaction the dispute or difference shall be determined by legal proceedings 

32.4 The procedures under this clause 32 are without prejudice to the rights of either party 
to refer any dispute or difference to Adjudication (any such reference shall be in 
accordance with 'Model Adjudication Procedures', published by the Construction 
Industry Council, current at the date of reference). 

33.0 EXCLUSION OF WARRANTY 

33.1 The TMO has used reasonable endeavours to provide information it believes is 
relevant to the service but cannot give any warranty as to the accuracy of any 
representation which may have been made to the Consultant prior to his entering into 
this Agreement and the Consultant acknowledges that he did not rely upon any 
representation made by or on behalf of the TMO when entering into this Agreement. 
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34.0 THIRD PARTY RIGHTS 

34.1 Save as expressly provided in clause 34.2 of this Agreement it is not intended that 
any party who is not a party to this Agreement shall have the right to enforce any of 
the obligations, rights or provisions contained in this Agreement and any rights under 
the Contracts (Rights of Thirds Parties) Act 1999 are hereby expressly excluded. 

34.2 The parties intend that this Agreement may be enforced by the Royal Borough of 
Kensington and Chelsea pursuant to Section 1 (1) of the Contracts (Rights of Third 
Parties) Act 1999. 

35.0 EQUAL OPPORTUNITIES 

35.1 The Consultant shall comply with and not unlawfully discriminate within the meaning 
and scope of all legislation which may be in force from time to time relating to gender, 
race, religion, marital status, sexual orientation, age or disability. 

35.2 The Consultant shall do all such things as from time to time may be reasonably 
required by the TMO to facilitate compliance by the TMO with section 71 of the Race 
Relations Act 1976 and the Race Relations (Amended) Act 2000 having regard to the 
need to eliminate unlawful racial discrimination and positively to promote equality of 
opportunity and good relations between persons of different racial groups. 

35.3 The Consultant shall take all reasonable steps to secure that their staff, agents and all 
Sub-Consultants employed in connection with the Service do not unlawfully 
discriminate as set out in this condition 35. 
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PART 4: QUOTATION INSTRUCTIONS 

1.0 BASIS OF TENDERS 

1.1 Tenders are to be submitted on the basis of the information contained in the 
Consultant's Brief Parts 1, 2, 3, 4 and Appendices all of which form part of this 
Quotation Documentation together with the Quotation Form, the Certificate of Bona 
Fide Tendering and the Statement in Relation to the Freedom of Information Act. 

1.2 Any questions which may arise with regard to the interpretation of, or additional 
information required to clarify the interpretation of, these Quotation Documents are to 
be submitted in writing via post, facsimile or email to the Consultancy Services 
Manager see Part 1: General Information and Requirements for details). 

1.3 All queries must be received by the TMO no later than 7 days before the date for 
submission cf the Quotation. The TMO cannot undertake to answer any query 
received after this t ime but will use all reasonable endeavours to respond before the 
Quotation closing date 

1.4 The TMO's responses to queries raised by individual Consultants may be circulated 
to all Consultants. 

1.5 It is deemed that any Consultant submitting a Quotation has carried out all 
investigations and enquiries, obtained all necessary information and sought all 
necessary professional and other advice before submitting their Quotation. 

1.6 It is deemed that alt Quotations are submitted on the basis of the information and 
terms and conditions contained in this Quotation Document (and any amendments 
agreed during the Quotation Period) and that by submitting their Quotation a 
Consultant accepts that, should they be selected, no variation or amendment will be 
made to the terms and conditions on which their tender was based prior to entering 
into an Agreement with the TMO. 

2.0 F E E QUOTATIONS 

2.1 Fee quotations shall be submitted, on the Form provided for provision of the Services 
detailed in Parts 1, 2, 3 and Appendices of the Consultant's Brief. Quoted prices shall 
be for the complete services, including those parts that would be sub-let to Sub-
Consultants. 

2.2 Consultants shall indicate whether they would be able to complete the service within 
6 months. Prices shall be submitted for completing within 12 months and 6 months as 
follows: 

2.2.1 FRA Reports: a lump sum fee per block inclusive of all services and expenses. 

2.2.2 FRA rev iews: a lump sum fee per block inclusive of all services and expenses. 

2.2.3 Floor Plans: a lump sum fee per block inclusive of al! services and expenses. 

2.3 Time Charge Rate for ad hoc serv ices: hourly rates for all staff grades inclusive of 
all expenses. 
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2.4 Sub-Letting: Consultants shall insert the parts of the service they propose to sub-let 
and the names of the Sub-consultants. If they do not propose to sub-let any part of 
the service please insert N/A, 

2.5 Insurances. Consultants shall insert the levels of Professional Indemnity, Public 
Liability and Employer's Liability insurances currently held and renewal dates. (See 
Part 3: Terms and Conditions for the minimum limits) 

2.5 Blocks (see items 2.2.1 - 3 above) are classified in five sizes:-

Very small Up to 10 dwellings 
Small 11 to 50 dwellings 
Medium 51 to 100 dwellings 
Large 101 to 150 dwellings 
Extra large Over 150 dwellings 

3.0 CERTIF ICATES AND STATEMENTS 

3.1 Consultants shall certify that the quotation they have submitted is competitive and 
are required to sign and return the Bona Fide Quotation Certificate. 

3.2 Under the Freedom of Information Act 2000 (the Act) the public have a general right 
of access to information held by the TMO (Employer). This right of access to 
information not only includes information about the Employer's contracts but also its 
procurement arrangements with potential Consultants. This right does not extend to 
information which is commercially sensitive or otherwise "exempt* from disclosure 
under the Act. As a consequence, only information that is genuinely commercially 
sensitive or otherwise exempt information as defined in the Act may be held in 
confidence by the Employer. Consultants are therefore required to complete and 
return with their tender the Statement in Relation to the Freedom of Information Act 
2000 identifying those areas in their quotation that they consider are commercially 
sensitive giving reasons and evidence (where relevant) including proposed dates for 
lifting confidentiality in respect of those areas. The extent to which this information 
shall be held in confidence by the Employer and for how long may be subject to 
discussion as part of the quotation process and during post-quotation negotiations (if 
any). 

3.3 The TMO reserves the right to hold all or any information from quotations in 
confidence or disclose it whether or not it is identified as commercially sensitive by 
the Consultant where confidentiality or disclosure is necessary to comply with the 
TMO's legal duties and lawful discretion generally or in relation to the tender process. 

4.0 ADDITIONAL INFORMATION 

4.1 Consultants are required to submit the following additional information with their 
quotation:-

4.1.1 An example of the Standardised Format to be used to record each FRA and also the 
standard format to be used to record each FRA review. 

4.1.2 A FRA report recently completed for another client (with identification details suitably 
obscured if necessary). Ideally this should cover communal areas if a residential 
block. 
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4.1.3 Detaiis of professional qualifications, in particular fire risk assessment qualifications, 
and experience of the Project Leader and proposed team members who will carry out 
the assessments. 

5.0 AGREEMENT 

5.1 It is intended to enter into a formal written Agreement with the successful Consultant 
which shall incorporate the Brief Parts 1, 2, 3, 4 and Appendices and the 
Consultant's Quotation. Until the execution of the Agreement the successful 
quotation submission together with the TMO's written acceptance will form a binding 
agreement between the TMO and the successful consultant. 

6.0 NON-SUBMISSION, QUALIFICATIONS AND E R R O R S 

6.1 If upon examination of the Quotation Document a Consultant decides not to submit a 
quotation he shall inform the TMO immediately and return all documents, with a 
covering letter, to the Consultancy Services Manager. 

6.2 Alterations to any part of the Quotation Document, other than amendments 
authorised in writing by the Consultancy Services Manager during the quotation 
period, will not be permitted and will, if made, be ignored. 

6.3 If any qualifications and/or errors are found in a submitted Quotation, the Single 
Stage Selective Tendering Procedures Alternative 1 will apply. 

6.4 Failure to complete fully all sections of the Quotation Form or provide required 
information (see Items 6 1 d) and e) below) will result in disqualification. 

7.0 QUOTATION SUBMISSIONS 

7.1 Consultants shall submit the following:-

a) Quotation Form completed 

b) Bona Fide Quotation certificate completed 

c) Statement in Relation to the Freedom of Information Act 2000 completed 

d) Additional Information 

An example of the Standardised Format to be used to record each FRA 
and also the standard format to be used to record each FRA review. 

ii) A FRA report completed recently for another client. Ideally this should 
cover the communal areas of a residential block (with identification 
details suitably obscured if necessary). 

iii) Details of professional qualifications, in particular fire risk assessment 
qualifications, and experience of the Project Leader and proposed team 
members who will carry out the assessments. 
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7.2 Quotations are to be received by 12 noon on Monday 10 August 2009. Quotations 
received after the stated time will be disqualified. Quotations shall be retumed by 
hand or by post in the envelope provided. 

8.0 QUOTATION EVALUATION 

8.1 Quotations will be evaluated on all the prices and information contained in the 
quotation submissions. 

8.2 The assessment of the quotation bids will be based on the submitted prices for all 
parts of the service and the contract will be awarded on the basis of the offer 
considered by the TMO to give best value overall. 

8.3 The TMO does not undertake to accept the lowest or any offer. 
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Potentially High Risk Blocks 

Block Address Storeys 
— j 

No. of 
Flats 

Estate Staff 
Contact 

Trellick Tower 5 Golborne Rd, WIO SPA 30+ stories - 217 Clinton Hegarty 

Grenfell Tower Gienfell Road, W11 1TG 20 storey 120 
Paul Steadman 
Robert Regan 

Adair Tower Appleford Road, W10 SEA 20 Storey 78 Pat Dunlea 
Hazlewood Tower Golborne Gardens, W10 5 D T 20 storey 78 Clinton Hegarty 

Worlds End Estate - consists of Blantyre Street SWI 0 
Gary Chin-Fatt 
Steve Millar 

Ashburnham Tower 20 storey 50 
Berenqer Tower 20 storey 51 
Blantyre Tower 20 storey 65 
Dartrey Tower 20 storey 49 
Greaves Tower 20 storey 62 
Chelsea Reach Tower 20 storey 65 
Whistler Tower 20 storey 61 

Berenger, Blantyre, Dartrey & Whistler Walk, 1st floor - Worlds End Estate 125 
Middle Dartrey, Upper Berenger, Upper 
Blantyre, Upper Dartrey, Upper Whistler 
Walks 

Middle Dartrey on 2nd Floor. Uppers on 
4th floor 221 

Clubroorr at 11/12 Dartrev Walk 1st floor - Worlds End Estate 

Silchester Estate Silchester Rd'Darfield Way W10 Ozwaldo Martinez 
Dixon House 20 floors 80 
Frinstead House 20 floors 80 
Markland House 20 floors 80 
Whitstable House 20 floors 80 

King Charles House grd & 10 floors 40 Boniface Enoch 
Raymede Tower qrd & 10 floors 55 Pat Coughlin • 
Treverton Tower grd & 10 floors 55 Pat Coughlin 
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Sir Thomas More Estate Beaufort Street. SW3 Boniface Enoch 
Burleigh House, SW3 6 floors (incl basement) 42 
Cadogan House 6 floors (incl basement) 49 
Dacre House 6 floors (incl basement) 47 
Winchester House 6 floors (ind basement) 56 
Kingsley House 6 floors (incl basement) 48 

Cremorne Estate Milman Street, SW10 Boniface Enoch 
Gillray House grd & 7 floors** 32 
Riley House grd & 7 floors** 32 
Lacland House grd & 7 floors" 32 
Milman House grd & 7 floors** 32 

Elm Park Gardens 
Greg Dyer Martin 
Walsh Darren Short 

Elm Park House Fulham Road, SW10 grd & 11 floors & basement garage 60 
5 Elm Park Gdns, SW10 40 
7 Elm Park Gdns, SW10 40 
67 Elm Park Gdns, SW10 39 
1 Elm Park Gardens, SW10 5 
4 Elm Park Gardens, SW10 9 
10 Elm Park Gardens, SW10 8 
16 Elm Park Gardens, SW10 8 
22 Elm Park Gardens, SW10 8 
28 Eim Park Gardens, SW10 8 
34 Elm Park Gardens. SW10 8 
35 Elm Park Gardens, SW10 10 
39 Elm Park Gardens, SW10 6 
40 Elm Park Gardens. SW10 9 
44 Elm Park Gardens, SW10 8 
49 Elm Park Gardens, SW10 49 
52 Elm Park Gardens, SW10 ' 4 
55 Elm Park Gardens, SW10 9 
62 Elm Park Gardens, SW10 6 
68 Elm Park Gardens, SW10 25 
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71 Elm Park Gardens, SW10 10 
74 Elm Park Gardens, SW10 10 
80 Elm Park Gardens, SW10 10 
86 Elm Park Gardens, SW10 10 
92 Elm Park Gardens, SW10 10 
93 Elm Park Gardens, SW10 40 
98 Elm Park Gardens, SW10 10 
104 Elm Park Gardens, SW10 10 
110 Elm Park Gardens, SW10 9 

Sheltered blocks 
Burgessfield sheltered/care Aubrey Mulrain 
Jean Darling House Milman Street, SW10 sheltered Boniface Enoch 
Chelsea Farm House Milman Street, SW10 sheltered Boniface Enoch 
Whitchurch & Blechynden Houses 3 Kingsdown Close, W1C 6SL sheltered 40 Ozwaldo Martinez 
1, Nursery Lane Highlever Road W10 sheltered 35 Ozwaldo Martinez 
70 Tavistock Rd, W10 sheltered 35 Aubrey Mulrain 

Temporary Accommodation 
6 Hesketh Place Temporary accommodation-g rd & 3 floors Dave Hill 
6 Runcorn Place Temporary accommodation Jimmy Hinds 
7 Runcorn Place Temporary accommodation Jimmy Hinds 
36 Oxford Gdns Joe Edwards 
41 Cambridge Gdns Dave Hill 
130 Lancaster Road, W11 Dave Hill 

Grove House Chelsea Manor Street, SW3 grd & 4 floors 120 Terry McGill 
Hereford House 370-2 Fulham Road. SW10 9UY 2ndry escape no longer viable 30 Boniface Enoch 
Kensal House Ladbroke Grove, W10 grd & 3 floors 68 Pat Coughlin 
Nottingwood House Clarendon Road, W11 Grd & 4/5? 100 
Octavia House Southern Row, W10 Grd & 47? 68 Ronnie Wright 
9 Colville Sq, W l l 2BD conversion, basement, grd & 4/5 floors 6 Pat Dunlea 
11-12 Colville Sq, W11 2BD conversion, basement, grd & 4/5 floors 12 Pat Dunlea 
14 Colville Sq, W11 2BQ 12 Pat Dunlea 
32 Dawson Place, W2 4TJ Grd & 3 floors 7 Ken Wilson 
140 Lexham Gdns, W8 6TE basement, ground & 3 floors?? 10 John Whall 
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65 Elgin Crescent, W11 2JE 4 floors 8 Pat Dunlea 
67 Elgin Crescent, W11 2JE 4 floors 5 Pat Dunlea 
62 Finborough Road, SW10 4/5 floors 52 Terry McGill 
Walnut Tree House Tregunter Road, SW10 9DG 38 Terry McGill 
68 Flood Street, SW3 grd & 3 floors- afd in common parts 8 Boniface Enoch 
1 Pembridge Sq 2ndry escape - viable?? Grd & 3/4?? Ken Wilson 
Mulberry Close Beaufort Street, SW3 Grd & 4 floors 40 Boniface Enoch 
1-12 Morgan Road, WlO 12 Aubrey Mulrain 
Cecil Court Fawcett Street, SW10 5 floors? 22 
Clydesdale House 255 Westbourne Park Road, W11 grd & 5 floors 30 Pat Dunlea 
Lowerwood Court Ladbroke Grove / Westbourne Pk Rd,W11 grd & 8 floors** 64 Pat Dunlea 
Lonsdale House Lonsdale Road, W11 7 floors " 80 Ken Wilson 
Camelford & Upper Camelford Walks Lancaster West Estate, W11 3 floors 59 
Campden Houses Peel Street, W8 5 floors 134 John Whall 
359-361 Kings Rd grd & 4 Boniface Enoch 
94 Ladbroke Grove basement, grd & 3 Pat Dunlea 
172-4 Ladbroke Grove basement & 3 Pat Dunlea 
34 Oxford Gdns grd & 5 Aubrey Mulrain 
6 Stanley Gardens basement, grd & 4 floors Ken Wilson 
Longlands Court 2ndary escape across the roof void - Ken Wilson 

Key: ** Blocks where properties on the upper floors have a secondary means of escape accessed from within their home 

Estate Staff Mobile Telephone Numbers 
Clinton Hegarty 
Ronnie Wright 
Boniface Enoch 
Pat Coughlin 
Pat Dunlea 
Ken Wilson 
Aubrey Mulrain 
John Whali 
Terry McGill 
Ozwaldo Martinez 
Dave Hill 
Joe Edwards 
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Freephone:! 

www.kc1mo.org.uk 

Salvus Consulting Ltd 

For the attention of Mr A Furncss 

Our Reference 
JCRyi921a 

Your Reference 

Direct Line: 

Facsimile: 

e-mail: 

Date: 

Kensington 
& Chelsea TMO 

an B8 w R ^OSv^ 

jrhymes@kctiTio.org.uk 
2 September 2009 

Please Contact 
Janet Rhymes 

Dear Sirs 

FIRE RISK ASSESSMENTS 
PHASE 1 - HIGH RISK BLOCKS 
APPOINTMENT OF CONSULTANT 

I enclose herewith two copies of the Agreement. 

Please sign both copies and return one copy ofthe complete document to me. 

The signatory to this Agreement must be a partner, director or other person authorised to sign 
on behalf ofthe firm or practice. 

Yours faithfully 

Janet C Rhymes 
Consultancy Services Manager 
Procurement and Asset Data Team 

Managing counci l housing for tenants and leaseholders in the Royal Borough 

Chief Executive 
Helen Evans 

The Roya] Borough of 
Kensington a Chelsea 
Tenant Management 
Organisation Ltd. 

Registered Office: 
Chailes House, 
375 Kensington High Street, 
London WMSQH 

Registered in England 
& Wales No. 3048135 

VAT No. 672 068919 

TM010037438 0080 

TMO10037438/80



Appointment Reference: JCR/1921 

APPOINTMENT OF CONSULTANT 

FIRE RISK ASSESSMENTS 
PHASE 1 - HIGH RISK BLOCKS 

AGREEMENT 

THE CLIENT: The Royal Borough of Kensington and Chelsea 

Tenant Management Organisation Limited 

wishes to appoint 

THE CONSULTANT: Salvus Consulting Ltd 
to carry out the first phase of Fire Risk Assessments on the Council's high risk blocks as more 
particularly described in the attached documents. 

The TMO has accepted the fee tender dated 7 l h August 2009 submitted by the Consultant (copy 
attached) and the Consultant shall commence the assessments on 2 4 m September 2009. 

Signed: Date: 
Russel l Thompson 
Head of Asset Strategy and Investment 

For and on behalf of: Royal Borough of Kensington and Chelsea 
Tenant Management Organisation Limited 
Charles House 
375 Kensington High Street 
London W14 8QH 

l/WE ACCEPT THIS APPOINTMENT under the terms detailed herein. 

Signed: Date:, 

Name: 

Position: 
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA 
TENANT MANAGEMENT ORGANISATION LIMITED 

FIRE RISK ASSESSMENTS 

QUOTATION FORM 

We having examined the Consultants' 

Brief offer to undertake to provide all necessary services and to carry out and complete the whole of 

the works identified in the Brief Parts 1, 2, 3, 4 and Appendices within 12 months for the amounts 

inserted below. 

We *are/afe=fl«t* capable of completing the assessments and surveys within 6 months and 

*have/ha¥o act* inserted prices accordingly, 

f Delete where not applicable) 

Fixed Price Lump Sums 

12 months 6 months 

FRA R E P O R T S 

Very small blocks 

Small blocks 

Medium blocks 

Large blocks 

Extra large blocks 

£ £ 

£ £ ZSo -o£> 

£ £ 

£ £ 
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Fixed Price Lump Sums 

12 Months 6 Months 

FRA REVIEWS 

Very small blocks 

Small blocks 

Medium blocks 

Large blocks 

Extra large blocks 

FLOOR PLANS 

Very small blocks 

Small blocks 

Medium blocks 

Large blocks 

Extra large blocks 

TIME CHARGE RATES 

Discipline 

£ IbO-OO £ (Go-oo 

£ £ XZC-oo 

£ £ 

t $10 -oo 

t k j < -OV t 

£ £ 

£ £ 

£ QL ( f-oo £ 

£ £ 

£ £ 
„ / z ' o-W Im 

Level of Staff 
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We propose to SUB-LET parts o f the Service as follows:-

Name of Sub-Consultant Part of Service 

INSURANCES 

Current level of cover 

Professional Indemnity £ \^DDD }Qd>& 

Public Liability £ ^ OVO^ 6t>0 

Employers Liability £ 1 0 ^ UVQ ( COD 

yJl^I ^ U - uM h / z , cnx*, fo aT^^cf-
WE AGREE that this quotation shall be on a firm price basis with prices fixed until 3 1 " August 2011 

and will not be subject to adjustments for any increases or decreases in wages or prices of 

equipment on which the prices have been calculated until after this date. 

WE FURTHER AGREE that we will not adjust the amount of the quotation in accordance with any 

agreement or arrangement with any person other than the Royal Borough of Kensington and 

Chelsea Tenant Management Organisation Limited. 

Renewal date 

snkho 
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WE FURTHER AGREE to hold this quotation open for acceptance by the Royal Borough of 

Kensington and Chelsea Tenant Management Organisation Limited for a period of thirteen weeks 

from the date of submission. 

WE FURTHER AGREE that until a contract is completed, this quotation and acceptance thereof by 

the Royal Borough of Kensington and Chelsea Tenant Management Organisation Limited, signified 

by letter, shall constitute a binding contract. 

WE DECLARE that this quotation is submitted on the basis of the information and terms and 

conditions contained in the Project Brief for Consultants Parts 1, 2 and 3 and the invitation letter and 

on the understanding that by submitting this quotation, the terms and conditions are accepted by us 

and no variation or amendment will be made to any part of the Project Brief and WE UNDERTAKE 

to enter into a Contract with the Royal Borough of Kensington and Chelsea Tenant Management 

Organisation Limited incorporating the Project Brief for Consultants Parts 1, 2 and 3. 

Signed: 

Name (Print): 

For and on behalf of: 

Date: 
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA 
TENANT MANAGEMENT ORGANISATION LIMITED 

FIRE RISK ASSESSMENTS 

BONA FIDE QUOTATION 

The essence of selective tendering is that the Client shall receive bona fide competitive 
tenders/quotations from all those invited to do so. In recognition of this principle we certify that this 
is a bona fide quotation intended to be competitive and that we have not fixed or adjusted the 
quotation by or in accordance with any agreement with any other person. We also certify that we 
have not done and we undertake that we will not do, at any time before the hour and date specified 
for the return of this tender, any of the following:-

Communicating to a person other than the person calling for those quotations the 
amount cr approximate amount of the proposed quotation or make up of the 
consortium (if appropriate) except where the disclosure in confidence was necessary 
to obtain professional indemnity insurance. 

Entering into any agreement or arrangement with any person that he shall refrain 
from quoting or as to the amount of any quotation to be submitted. 

Offering or paying or giving or agreeing to pay or give any sum of money or valuable 
consideration directly or indirectly to any person for doing or having done or having 
caused to be done in relation to any other quotation or proposed quotation. 

Name (Print): 

For and on behalf of: 

Date: 

1. 

2. 

3. 

Signed: 
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA 
TENANT MANAGEMENT ORGANISATION LIMITED 

FIRE RISK ASSESSMENTS 

STATEMENT IN RELATION TO THE FREEDOM OF 
INFORMATION ACT 2000 

We acknowledge that the TMO has obligations in relation to Freedom of Information. 

In accordance with the provisions of sections 41 and 43 of the Freedom of Information Act (the Act) 
we *wish/du i iul wlbh to request an exemption for the information provided to the TMO in 
preparation and completion of our quotation for consultancy services with the TMO. 

We understand that section 41 of the Act provides an absolute exemption for disclosure of 
information held by a public authority, which would constitute an actionable breach of confidence. 
During the course of the quotation process all information provided to the TMO by us under Table 1 
(below) is provided in confidence up to the date of the award of the Contract by the TMO. 

We further believe that disclosure of the information referred to in Table 1 (below) after the contract 
is awarded would, or is likely to, prejudice our commercial interests. In particular, the disclosure of 
this information would be likely to weaken our position in a competitive environment by revealing 
market-sensitive information or information of potential usefulness to our competitors. 

If we were awarded this Contract we ask that the information in Table 1 be put in a commercially 
sensitive schedule to the contract. 

Table 1 : Confidential and commercially sensit ive in format ion 

Exemption(s) 
Claimed 

Information Minimum 
Period of 

Exemption 

Sections 
41 and 43 

Sections 
41 and 43 

If for any reason the TMO considers releasing any of the above confidential of commercially 
sensitive information, we ask in the first instance that you contact +_ 

S ^ L . J tA j This will enable us to review the nature of the material under consideration for 
release and also provides the opportunity to support the TMO in its decision whether or not to 
disclose the information. 

We will use all reasonable endeavours to review the commercial sensitivity of the information and 
inform the TMO (in writing) whether or not we agree that the information should be released within 3 
working days of receiving the request. 

* Delete where not applicable 
+ Insert name of calfordseaden's representative 
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www. kctmo.org.uk 

Freephone: 

Firecare999 
113 High Street 
Ruislip 
London HA4 8JN 

Direct Line: 

Facsimile: 

e-mail: 

Date: 
jrhymes@kctmo.org.uk 
27 August 2009 

For the attention of Mr M Dunne 

Our Reference 
JCR/inv2b 

Your Reference • Please Contact 
Janet Rhymes 

Dear Sirs 

F I R E R I S K ASSESSMENTS 
QUOTATION FOR CONSULTANCY S E R V I C E S 

Thank you for submitting a fee quotation and attending the interview. 

I apologise for the delay in noti fying you o f the outcome. The analysis process has taken 
longer than anticipated. We have had to take into consideration not only the fee quotations but 
also the written information submitted with the quotations and the interviews. Added to this 
holidays and part time working have interrupted the process. 

I regret to inform you that you have not been successful. Your technical and managerial 
ability were very good and you were given the top marks fol lowing the interview, but only 
marginally in front of the second placed consultant. The panel felt that as there was so little to 
choose between the first two consultants the final decision had to be made on price and 
unfortunately, when we calculated the total cost using the rates quoted by each consultant, 
your total price was the highest o f the four submissions. 

Thank you for participating in this quotation exercise. 

Yours faithfully 

Janet C Rhymes 
Consultancy Services Manager 
Procurement and Asset Data Team 

Managing counci l housing for tenants a n d leaseholders in the Royal Borough 

Chief Executive 
Helen Evans 

The Royal Borough of 
Kensington S Chelsea 
Tenant Management 
Organisation Ltd. 

Registered Office: 
Charles House, 
375 Kensington High Street, 
London W14 80H 

Registered in England 
& Wales No. 3048135 

VAT No. 672 0689 19 
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.kctmo.org.uk 
Kensington T l i / I / ^ 
& Chelsea I I V I v J 

RPS Safety Services Ltd 
Archdeaconry House 
Gravel Walk 
Peterborough 

Direct Line: 
Facsimile: 

e-mail: 

Date: 

j rhymes@kctmo.org.uk 

27 August 2009 
PE1 1YU 

For the attention of Ms D Smith 

Our Reference 
JCR/inv3b 

Your Reference Please Contact 
Janet Rhymes 

Dear Sirs 

FIRE RISK ASSESSMENTS 
QUOTATION FOR CONSULTANCY SERVICES 

Thank you for submitting a fee quotation and attending the interview. 

I apologise for the delay in notifying you of the outcome. The analysis process has taken 
longer than anticipated. We have had to take into consideration not only the fee quotations but 
also the written infomiation submitted with the quotations and the interviews. Added to this, 
holidays and part time working have interrupted the process. 

I regret to inform you that you have not been successful. Your technical ability was 
considered to be good but the interview panel had reservations about your management skills 
and as a consequence placed you in third place (out of four) following the interview. We still 
analysed all the prices submitted and when the total costs were calculated using the rates 
quoted by each consultant, your total price was the second highest of the four submissions. 

Thank you for participating in this quotation exercise. 

Yours faithfully 

Janet C Rhymes 
Consultancy Services Manager 
Procurement and Asset Data Team 

Managing council housing for tenants and leaseholders in the Royal Borough 

Chief Executive 
Helen Evans 

The Royal Borough of 
Kensington & Chelsea 
Tenant Management 
Organisation Ltd. 

Registered Office: 
Charles House, 
375 Kensington High Street, 
London W14 8QH VAT No. 672 0689 19 

Registered in England 
S Wales No. 3048135 
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F r e e p h o n e : ^ ^ ^ H 

www.kctmo.org.uk 
Kensington 
& Chelsea TMO 

Fire Protection Association 
London Road 
Moreton-in-Marsh 
Gloucestershire GL56 ORH 

Direct Line: 

Facsimile: 

e-mail: 
Date: 

Date: 

jrhymes@kcimo.org.uk 
27 August 2009 

For the attention of Ms K Helm 

Our Reference 
JCR/inv4b 

Your Reference Please Contact 
Janet Rhymes 

Dear Sirs 

F I R E RISK ASSESSMENTS 
QUOTATION FOR CONSULTANCY S E R V I C E S 

Thank you for submitting a fee quotation and attending the interview. 

I apologise for the delay in notifying you of the outcome. The analysis process has taken 
longer than anticipated. We have had to take into consideration not only the fee quotations but 
also the written information submitted with the quotations and the interviews. Added to this, 
holidays and part time working have interrupted the process. 

I regret to inform you that you have not been successful. The interview panel felt that, 
compared to the other three consultants, your experience and technical and managerial 
abilities were limited and as a consequence marked you into fourth place. We did analyse 
completely the fee submissions and when the total costs were calculated using the rates 
quoted by each consultant, your total price was the second lowest, a very competitive fee 
quotation. 

Thank you for participating in this quotation exercise. 

Yours faithfully 

Janet C Rhymes 
Consultancy Services Manager 
Procurement and Asset Data Team 

Managing counci l housing for tenants and leaseholders in the Royal Borough 

Chief Executive 
Helen Evans 

"Pie Royal Borough of 
Kensington S Chelsea 
Tenant Management 
Organisation Ltd. 

Registered Office: 
Charles House, 
375 Kensington High Street, 
London W14 8QH VAT No. 672 0689 19 

Registered in England 
8. Wales No. 3048135 
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Freephone: 

www.kctmo.org.uk 

Salvus Consulting Ltd Direct Line: 
Facsimile: 
e-mail: 
Date: 

Kensington 
& Chelsea TMO 

jrhymes@kctmo.org.uk 
26 July 2009 

For the attention of M r A Fumess 

Our Reference 
JCR/invSb 

Your Reference Please Contact 
Janet Rhymes 

Dear Sirs 

F I R E R I S K ASSESSMENTS 
L E T T E R O F I N T E N T 

Thank you for submitting a fee quotation and attending the interview. 

Further to recent correspondence and satisfactory responses to our additional queries, I am 
pleased to inform you that your fee quotation has been accepted and it is our intention to 
appoint you to carry out the first stage o f Fire Risk Assessments on the Council 's high risk 
blocks. 

I w i l l prepare your formal appointment which you should receive within the next week. In the 
meantime, Janice Wray w i l l arrange wi th you a project briefing meeting and a meeting with 
the Fire Brigade both o f which shall take place before the agreed start date o f 24* September 
2009. 

Yours faithful ly 

Janet C Rhymes 
Consultancy Services Manager 
Procurement and Asset Data Team 

Managing council housing for tenants and leaseholders in the Royal Borough 

Chief Exeanive 
Helen Evans 

The Royal Borough of 
Kensington & Chelsea 
Tenant Management 
Organisation Ltd. 

Registered Office: 
Charles House, 
375 Kensington High Street. 
London W14 8QH 

Registered in England 
SWales No. 3048135 

VAT No. 672 0689 19 
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Janet Rhymes 

From: Janet Rhymes 
26 August 2009 13:34 

'Andrew Furness' 

Sent: 
To: 

Cc: Janice Wray; Liam Good 

Fire Risk Assessments - Letter of Intent Subject: 
Attachments: Letter of Intent. Salvus.doc 

Andrew 

Please find attached our letter of intent. 

A hard copy will be in the post (to your office) tomorrow. 

Janet 

27/08/2009 
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J a n e t R h y m e s 

From: Andrew Furness [andrewfumess@salvus-consulting.co.uk] 
Sent: 26 August 2009 1 8:27 
To: Janice Wray 

Cc: Ann.Muchmore@rbkc.gov.uk: Janet Rhymes; Valerie Sharpies; Liam Good; Adrian Bowman; 
Kim 

Subject: RE: Fire Risk Assessments - high risk blocks KCTMO 

Hello Janice 
we are delighted you are appointing us to assist you. 

I have received the email from Janet and look forward to receiving hard copy of the letter. 

I am available for a meeting morning of the 7th, shall we say 0S.30hrs? 

I will ask my PA Kim to look through my calendar and liaise with a date to meet the LFB 

I too am looking forward to working with you 
best regards 
Andy 
******************************************************************* 

Andrew P Furness 
Managing Director 

Salvus Consulting Ltd 

Safety Management & Training 
Tel: 
Mobile. 
Fax: 

visit us at http://salvus-consulting.co.uk 

******************************************************************* 

The information in this e-mail and any attachment is confidential. 
It is intended only for the recipient(s). 
If you are not the recipient, please notify the s e n d e r immediately and do not 
disclose the contents to any other person or make a n y copies. 
The information in this e-mail and any attachment express the views ofthe 
individual and not Salvus Consulting Ltd unless explicitly stated. 

From: Janice Wray [mailto:jwray@kctmo.org.uk] 
Sent: 26 August 2009 12:16 
To: Andrew Furness 
Cc: Ann.Muchmore@rbkc.gov.uk; Janet Rhymes; Valerie Sharpies; Liam Good; Adrian Bowman 

27/08/2009 
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Subject: RE: Fire Risk Assessments - high risk blocks KCTMO 

Andrew 

Thanks for coming back to me so promptly. I have consulted my colleagues and we are happy with your 
responses to our additional queries. I would advise that you will be hearing officially from our Professional 
Services Officer, Janet Rhymes, in the next few days. (I believe that she will send you a Letter of 
Intent electronically in the next 2 days and will follow this up with the appointment letter in the post early next 
week.) I would like to confirm the proposed start date of the 24th September. 

I would be grateful if we could agree some dates with you to meet in advance ofthe 
programme commencing. Specifically, could you advise on your availability for the following -

1. Briefing meeting at our offices week commencing 7th September - preferrably either monday 7th -am or 
Tuesday 8th -pm 

2. Meeting with the local Fire Safety Officers -1 have not yet checked their availability but can you advise 
which of the following you could make and then I will contact the FB to finalise a date & time -

Tuesday 15th Sept - am 
Wednesday 16th Sept - am 
Thursday 17th Sept - pm 
Monday 21st Sept - am 
Tuesday 22nd Sept - am or pm 

Please advise 

Look forward to working with you 

Janice Wray 
Health & Safety Adviser 

Kensington & C h e l s e a TMO 
Charles House 
375 Kensington High Street 
London 
W 1 4 8 Q H 

www.kctmo.org.uk 

From: Andrew Furness [mailto:andrewfumess@salvus-consulting.co.uk] 
Sent: 25 August 2009 21:08 
To: Janice Wray 
Cc: Janet Rhymes; Ann.Muchmore@rbkc.gov.uk; Liam Good; Valerie Sharpies; Adrian Bowman 
Subject: RE: Fire Risk Assessments - high risk blocks KCTMO 

Hello Janice 
I am sorry not to be able to talk to you face to face as I am up here in Liverpool 
Having read through your email there appears to be no particular issues form our end, we did in fact have a 
team meeting following my brief conversation with Janet last week. 
with regard to you queries fro ease I have indicated our responses in blue below, and trust that these will 
assist you in your selection process. 

please do respond to this email if you have any further queries and I will respond tomorrow night. 

I look forward to having the opportunity to hopefully working with you and your team in the future 

27/08/2009 
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best regards 
Andrew 

From: Janice Wray [mailto:jwray@kctmo.org.uk] 
Sent: 25 August 2009 12:16 
To: Andrew Furness 
Cc: Janet Rhymes; Ann.Muchmore@rbkc.gov.uk; Liam Good; Valerie Sharpies; Adrian Bowman 
Subject: Fire Risk Assessments - high risk blocks KCTMO 

Andrew, 

I believe that you are out ofthe office all week but you are contactable be e-mail and mobile. I wanted to raise 
a few points with you in relation to this project and I would appreciate it if you were able to let me have a 
written response by Thursday (e-mail would be fine). Specifically -

1. P l a n s 
As discussed we will not be able to provide any plans for our buildings. We appreciate you were not initially 
anticipating having to produce plans for each block, however, can you please advise what is the likely impact 
of producing all plans? Specifcally, does this mean that you will be unable to complete the work within 6 
months? we held a team meeting on Friday last week to discuss this very issue of i.e. that of turning around 
the plans within the 6 month period. We believe that is within our capacity to include the plans within the 6 
months, particularly as we will complete them as we undertake the risk assessments themselves with our 
electronic recording system. 

We have no objection to a report being submitted in advance of it's plan, however, in the same way as you 
have given us an undertaking to submit the reports within a fixed period of completing the assessment we 
would also like you to give us an undertaking for how soon we could expect to receive the completed 
associated plan. (We have some anxiety about keeping control of the project if there is too long a delay 
between receipt of reports and receipt of plans.) Please advise on what timescale you propose. I do believe 
that if you are able to accept a revised timescale of turning the FRA report around in 2 weeks instead of 1 
week we can ensure that each FRA will be accompanied by a completed plan. NB There may be a slight 
delay for the Extra large sites but we anticipate a maximum of 3 working days. 

If you are unable to move your position on the FRA report being to you in 1 week (as discussed we would 
provide you with a 'cautionary report' as an interim report should we find safety critical issues) I would expect 
delivery within 1 working week for vsmall and small premises. 10 days for Medium and large premises and 14 
days for extra large premises(please note these are only estimations and we may well be able to turn the 
plans around more quickly). 

2. Fire Brigade involvement 
As advised we have had ongoing negotiations with the FB and they are still keen to monitor our progress in 
this area. In particular the FB have asked to meet our appointed consultant and to approve the profroma you 
intend to use in advance ofthe assessments commencing. Additionally, they would like us to submit to them a 
copy of the first four completed assessment reports (plus plans) and to meet with them 4-monthly so that they 
can monitor progress with assessment programme and also progress with implementing recommendations / 
action plans. Great idea, as we discussed at the meeting our format is known within the fire service - however 
we are continually looking to improve the format and we would like the LFB involved as much as you wish, our 
objective is to ensure we deliver to your specification. Steve and I discussed the need to make contact with 
your specific enforcement team prior to starting the project. 

Additionally, we have had some written correspondence with the FB in relation to some specific blocks and 
clearly we will provide you with a copy of this in advance of your assessment at each of these blocks, we will 
be pleased to make use of any information that you receive, we have a number of contacts within the LFB and 
will be pleased to make use of these in addition to any info you receive. We will include any priority rated high 
risk blocks within our programming. 

3. Act ion P l a n s / R e c o m m e n d a t i o n s 
As discussed previously we are keen to have the Action Plans set out to assist us to direct our limited 
resources at the areas of highest risk. Therefore, could you confirm that you will be sorting / colour-coding 
your Action Plans as follows ? 

27/08/2009 
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Legal - required by RRO these issues will be annotated Red (plus any significant life risk that we find) 

Recommended - recommended by BS, good practice etc. these will be annotated Amber 

Improvement - considered to enhance fire safety these will be annotated green 

Additionally, can you confirm that you will maintain an electronic document (probably a 
spreadsheet) which lists all the Action Plans and that we will receive an updated copy of this on a 
regualr basis - perhaps monthly. I can confirm that we can undertake this -1 do have to say I did not cost 
this into our quotation but I will agree to include this In the time set aside for the monthly meetings. 

4. Timescales for Action Plans / Recommendations 

Clearly we cannot anticipate what actions will be required in advance ofthe assessments. However, there is 
likely to be a variety of remedial works required ranging from straightforward, cheap responsive repairs (which 
can be instigated immediately) to significant works to improve fire safety (e.g. new doors, new afd etc. where 
resources may have to be identified, leaseholders may need to be consulted, Building Regns etc may need 
to be sought). We are keen that the timescales permitted for the actions are achieveable as otherwise the 
FB will consider that the FRA is not suitable and sufficient. Can you advise how you would approach setting 
the timescales? Do you have examples that you have used for other residential landlords? please take a look 
at the sample of the residential FRA action plan that we provided - we have established a 1 - 5 prioritisation 
schedule and explanation (last page) We can amend the prioritisation based upon your requirements and any 
LFB guidance 

5. Start date 

We advised the FB that we would commence the programme of assessments asap and we are therefore 
seeking a September start date. Please advise what start date you consider achievable. - whilst we are quite 
busy at present I have made arrangements with the team to bring you FRA project forward in our calendar (a 
number of our existing clients are flexible regarding timescales) and therefore given our current workload we 
will be able to commence 24th September 2009 (dependant upon receiving confirmation of contract 
29.08.09) 

Look forward to receiving your response by Thursday (27th Aug). 

Any queries please advise 

Thanks 

Janice Wray 
Health & Safety Adviser 

Kensington & C h e l s e a TMO 
Char les House 
375 Kensington High Street 
London 
W14 8QH 

www.kctmo.org.uk 

This e-mail message has been scanned for Viruses and Content and cleared by Ma i lMarsha l 

DISCLAIMER: 
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This E-mai! and any files transmitted with are intended solely for the use of the individual or entity 
to whom 
they are addressed, I f you have received this email in error please notify the System Administrator. 
This message may contain confidential 
infonnation and is intended only for the individual named. I f you are not the named addressee you 
should not disseminate, distribute 
or copy this email. 

Please note that any views or opinions presented in this email are solely those of the author and do 
not necessarily represent 
those of Kensington & Chelsea TMO Ltd Finally, the recipient should check this email and any 
attachments for the presence of viruses. Kensington & Chelsea TMO Ltd accepts no liability for any 
damage caused by any Virus transmitted by this email. 

This e-mail message has been scanned for Viruses and Content and cleared by MailMarshal 

D I S C L A I M E R : 

This E-mail and any files transmitted with are intended solely for the use of the individual or entity 
to whom 
they are addressed. I f you have received this email in error please notify the System Administrator. 
This message may contain confidential 
information and is intended only for the individual named. I f you are not the named addressee you 
should not disseminate, distribute 
or copy this email. 

Please note that any views or opinions presented in this email are solely those of the author and do 
not necessarily represent 
those of Kensington & Chelsea TMO Ltd Finally, the recipient should check this email and any 
attachments for the presence of viruses. Kensington & Chelsea TMO Ltd accepts no liability for any 
damage caused by any Virus transmitted by this email. 
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J a n e t R h y m e s 

From: Janet Rhymes 
Sent: 19 August 2009 13:26 
To: ann.muchmore@rbkc.gov.uk' 
Subject: FW: Fire Risk Assessments 

From: Janet Rhymes 
Sent: 19 August 2009 13:24 
To: Liam Good; Janice Wray; Valerie Sharpies; 'a.muchmore@rbkc.gov.uk' 
Subject: Fire Risk Assessments 

Re: Follow up meeting with Selvus. 

Andrew Fumess is not able to meet with us at all next week owing to a prior commitment. So the meeting 
provisionally booked for Wednesday at 1 p.m. is cancelled. 

He is however contactable by mobile and email so it is proposed that this is how we will proceed once we are 
clear about the the points we need clarification on (when Janice returns on Monday). 

Janet 

19/08/2009 
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Cyntra Ltd is 3 limited company registered in England and Wales, Registered number: 5375544. Registered office: Charles House, Suite N3-N6 Floor 4, 375 
High Street Kensington, London, W14 SQH. 

The information contained in this e.mail, including any attachments, is confidential and intended for the sole use of the individual or company to whom it is 
addressed. If you are not the intended recipient, the use of this information by disclosure, copying or distribution is prohibited and may be unlawful. If you 
receive this in error, please contact Cyntra Ltd by e.mail at cmcROverngtYWa.co.uk or telephone 0207 471 S592. 

From: Simon Gray [mailto:sgray@calfordscaden.co.uk] 
Sent: 22 July 2009 13:10 
To: Kim Silburn 
Cc: Heather Cooper 
Subject: FW: Lift procurement works 

Kim, 

Can you help on this? 

Regards 

Simon 

From: David Callow 
Sent: 22 July 2009 10:27 
To: Simon Gray 

Subject: FW; Lift procurement works 

Simon 
FYI. Perhaps we can discuss tomorrow or in near future. I am still waiting for comments from K&C TMO which 
Robin Cahalarn is aware of. I will email Dave Steppel tomorrow if not received by then. 

From: Robin Cahalarn (mailto:cahalarn@kctmo.ofg.uk] 
Sent: 22 July 2009 09:12 
To: David Callow 
Cc: Keith Fifield; Dave Steppel; Philip Olver 
Subject: Lift procurement works 

David following our conversation yesterday regarding NEC3 contracts ,1 have attempted to contact Grenville Riley 
(LAPN) M o b f l H H f ^ ^ B b u t he has not replied as of yet. 
You were speaking about Grenville's suggestion that we involve Ross Hayes (Anthony Collinson Solicitors 0121 
2127449 ) to discuss NEC3 /option a /option c relative to use of z clauses . 
I understand your concern for the lift maiytenanc^ontract and you do not want to slow the progress but I would 
suggest that you wait until Tony Brooks ( ^ ^ ^ ^ ^ ^ j o i n s (LAPN ) CYNTRA in the near future .being as 
Grenville is leaving this week . 

I feel LAPN should be the people advising on contracts and we should not have to incur costs for using solicitors . 

Robin Cahalarn 
Senior Lift Engineer (RBK&C TMO) 

Dave 
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J a n e t R h y m e s 

From: Janet Rhymes 

18 August 2009 14.31 
'Andrew Furness' 

Sent: 
To: 

Subject: Fire Risk Assessments 

Andrew 

Many thanks for attending the interview on Friday. 

We are very interested in your submission but our deliberations following the interview have raised one or 
two points that we feei require further clarification before we make our final decision. 

To this end I would be grateful if you could pencil in a return visit with us on Wednesday 26th August at 1.00 
p.m. Janice Wray is on leave this week and Liam {the Director) and I want to discuss these points with her on 
her return to decide whether we need you to actually come in or it can be done by phone/email. 

Janet 

19/08/2009 
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FIRE RISK ASSESSMENTS 

FEE QUOTATIONS 
COST COMPARISON 

BLOCK 
NO OF 
FLATS SIZE FIRECARE 999 SALVUS CONSULTING 

R E P O R T + R E V I E W 
+ F I D O R P I AS 

£ 

BLOCK 
COST 

£ 

R E P O R T + R E V I E W 

+ K L O O R P L A N 

£ 

B L O C K 

COST 
£ 

Trellick Tower 217 E.L 440 + 440 + 75 955 895 + 815 + 500* 2,210 
Grcnfcll Tower 120 L 440 + 440 + 75 955 565 + 510 + 325 1,400 
Adair Tower 78 M 440 + 440 + 75 955 350 + 315 + 215 880 
Hazlewood Tower 78 M 440 + 440 + 75 955 350 + 315 + 215 880 
Ashburnham Tower 50 s 440 + 440 + 75 955 265 + 235 + 125 625 
Berenger Tower 51 M 440 + 440 + 75 955 350 + 315 + 215 880 
Blantyre Tower 65 M 440 + 440 + 75 955 350 + 315 + 215 880 
Dartrey Tower 49 s 440 + 440 + 75 955 265 + 235 + 125 625 
Greaves Tower 62 M 440 + 440 + 75 955 350 + 315 + 215 880 
Whistler lower 65 M 440 + 440 + 75 955 350 + 315 + 215 880 
Berenger Walk 32 s 440 + 440 + 75 955 265 + 235 + 125 625 
Blantyre Walk 32 s 440 + 440 + 75 955 265 + 235 + 125 625 
Dartrey Walk 32 s 440 + 440 + 75 955 265 +235 + 125 625 
Whistler Walk 32 s 440 + 440 + 75 955 265 + 235 + 125 625 
Middle Daetrey Walk 44 s 440 + 440 + 75 955 265 + 235 + 125 625 
Upper Berenger Walk 44 s 440 + 440 + 75 955 265 + 235 + 125 625 
Upper Blantyre Walk 44 s 440 + 440 + 75 955 265 + 235 + 125 625 
Upper Dartrey Walk 44 s 440 + 440 + 75 955 265 + 235 + 125 625 
Upper Whistler Walk 44 s 440 + 440 + 75 955 265 +235 + 125 625 
Dartrey Sheltered Acc 3 v . s 440 + 440 + 75 955 195 + 160 + 75 430 
Dixon House 80 M 440 + 440 + 75 955 350 + 315 + 215 880 
Frinstead House 80 M 440 + 440 + 75 955 350 + 315 + 215 880 
Markland House 80 M 440 + 440 + 75 955 350 + 315 + 215 880 
Whitstable House 80 M 440 + 440 + 75 955 350 + 315 + 215 880 
King Charles House 40 S 440 + 440 + 75 955 265 + 235 + 125 625 
Raymede Tower 55 M 440 + 440 + 75 955 350 + 315 + 215 880 
Treverton Tower 55 M 440 + 440 + 75 955 350 + 315 + 215 880 
Burleigh House 42 s 440 + 440 + 75 955 265 + 235 + 125 625 
Cadogan House 49 s 440 + 440 + 75 955 265 + 235 + 125 625 
Dacre House 47 s 440 + 440 + 75 955 265 + 235 + 125 625 
Winchester House 56 M 440 + 440 + 75 955 350 + 315 + 215 880 
Kingsley House 48 s 440 + 440 + 75 955 265 + 235 + 125 625 
Gillray House 32 s 440 + 440 + 75 955 265 + 235 + 125 625 
Riley House 32 s 440 + 440 + 75 955 265 + 235 + 125 625 
Lacland House 32 s 440 + 440 + 75 955 265 + 235 + 125 625 
Milnian House 32 s 440 + 440 + 75 955 265 + 235 + 125 625 
Elm Park House 60 M 440 + 440 + 75 955 350 + 315 + 215 880 
5 Elm Park Gardens 40 S 440 + 440 + 75 955 265 + 235 + 125 625 
7 Elm Park Gardens 40 s 440 + 440 + 75 955 265 + 235 + 125 625 
67 Elm Park Gardens 39 s 440 + 440 + 75 955 265 + 235 + 125 625 
1 Elm Park Gardens 5 v . s 440 + 440 + 75 955 195 + 160+ 75 430 
4 Elm Park Gardens 9 v . s 440 + 440 + 75 955 195 + 160 + 75 430 
10 Elm Park Gardens 8 v . s 440 + 440 + 75 955 195 + 160 + 75 430 
16 Elm Park Gardens 8 V.S 440 + 440 + 75 955 195 + 160 + 75 430 
22 Elm Park Gardens 8 V.S 440 + 440 + 75 955 195 + 160 + 75 430 
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10 Flm Pnrk flarHf-rw 
E>Ji 11 l QlK VJal Vidl̂  

s 
0 

440 + 440 + IS 955 195 + 160 + 75 430 
Zo CifTJ i alK VJdrudlb Q 0 V <s 

v .o 
440 + 44(1 + ne. y j j I Q S 4- 160 + 75 430 

fi 0 v .o 44(1 + 44(1 + 7S y j j 10S + 160 + 75 430 
T S P1 m Pi> r K iw rrl n c 10 V .o 440 + 440 + Q55 

y j j 
195 + 160 + 75 430 

Plm Park riarHf>nc f . o V .i3 440 + 440 + I's 055 7 j j IQS + 160 + 75 
1 y j « 1 Uv 1 f -J 

430 
/IfS P Jm PorL" (~»ttrAf*rt c HiJ Cdli 1 alK VJallJClIS O y V ,o 44ft + 440 + 7S 055 

" J J 10S + 160 + 75 
1yJ 1 IUv ' r J 

430 
T J V 

*TH C-UU ralI\ VJ«rLlCJi3 V .o 440 + 440 + 05 5 3 j j 105 4- 1f>0 + 75 1yJ 1 1vv 1 / J 430 
H-y C/IJI1 Idl K VJd.riJlCllb' AQ c 

o 
dd(i + 440 + 7«i 055 

y j J 
625 

J Z tlim rarK Oaracns V 44ft 4- 44ft + 7<; 055 ? j j 105 4- 1i50 4- 75 1 y j ~ 1 u u ' / J 430 
S *s P1 rn P Q rl/ a T*H n e J J 01111 rdi K. OarUCIla q y V , 3 44(1 + 440 + 7S 055 ? j j 10S + 160 + 75 430 
OZ CiHTl ralK KJaTU&uh u v .a 440 4- 44 ft + 7<; 055 " j j 105 4- 1^0 + 75 1 y J 1 1 v v 1

 i-f 430 
nH P Sin P'i**!/' li'lfHonE? V .o 4 4 ft + 4 4 0 + 055 y j J 105 4- 160 4- 75 430 
/ I Ctm raiK vJdrucilb 440 + 4 4 A + 7<; 055 

j J j 
105 4- 160 4- 7S 

l y jr 1 l UU ' / 

430 
1 & PIm ParV ^"BiirHf̂ rtC /H ClIIl i diK >JarUCIJb 1(1 V 440 + 4 4 0 + 7S 055 

y j J) 
IQ« + 160+75 
t y*j < 1 w • / 

430 
x fl Pi rv* Po rL" l i o f*H c in 

l u 
v .o H'HU • HH v ^ / J 955 J J IQS + 160+75 430 

OQ C!illTl J aiK v-JdlUCnb 10 l u v ddO 4- 44ft 4-
HH v/ ' HH v i / J 

OSS y j j IQS - j 160 + 75 430 
vZ Clm rdlK vjafuens i n 

1 u 
V .o 440 4 440 4- 7S 

HHU » HHU ' / J 
055 
y j j 

IQS + 160 + 75 430 
93 Elm Park Gardens Aft c HHU > HHU « / J 055 ?6S + '315+ 1 ?S 62 S 

Vo cirn rdiK Odiucrib 1 f) 440 4 44ft 4- 7S 
HHv ~ HHU " / J 

055 y J J IQS + 160+75 
i y j 5 1 u v ' / 

430 
1 f\A P1 nrt P^rl/ (~w Q P H nC I \JH C/1 III 1 dlK VJdrUCIls i n 

J u 
V .o 44ft 4- 440 4- 7S 

HHU » HHU » / J 
055 
j J J 

195 + 160 + 75 430 
I 1 v PfilTl i dlK vjidrucnb y V .o 440 4- 44ft 4- 75 

HHv ' HHU i / J 
OSS 
y J 1̂  

IQS + 160 + 75 
1 y J 1 t Kjxt ' 1 jf 

430 
44ft 4- 440 4- 75 
H H U ' HHU ' / J 

?6S + ?TS + 125 625 
jwdji Leaning nuusv c 44ft 4- 440 4- 75 

HHU i HH\/ ' /J* 
?6S + /TS + 125 625 

v̂ n&ibCa rdni i nouat 44ft 4- 44ft 4* 75 
HHU ' H H v ' / J 

055 7 J J ?fiS + ?15 + | ? S 625 
w nsicrsurcn nuust. Zu c 4dft 4- 44ft 4- 75 

HHU i H H v ' / J 
?fiS + ?1S + I2S 625 

Diccnynacn riousc c 44ft 4- 44ft 4- 75 
HHU • HHU ' / J 

y J j 7£c 4- 91c 4. 1 75 625 
1 Nursery Lane c 44ft + 44ft 4- 75 

H H v * HHU ' fJ 
7 J J 965 4- 915 4- 175 

ZUJ ~ Z J J 1 1 Z J 
62 S 
UZ. J 

70 Tavistock Road c 44ft 4- 44ft 4- 75 
HHU ' HHU ^ / J 

OSS y j J 4. 5 4. 175 
ZO J ~ Z J J ' 1 Z. J 

62 S 

6 Hesketh Place c 
J 44ft 4- 44ft 4- 75 H H v " HHU ' / J QSS 

y j j 
7fi5 4- 715 4- 175 Z O J ' Z J J ' J Z J 675 

UZi J 
6 Runcom Place c 44ft 4- 44ft a. 75 

HHU HHU *^ / J 
QSS 765 + 7^5 4- 175 ZOJ ^ Z J J f 1 z J 62 S 

7 Runcorn Place 440 4- 44ft 4- 75 
HHU ' H H U • / J 

QSS 765 4 715 4- 175 
ZOJ » Z J J " 1 Z J 

625 
J O wxiuru v j d i uens V . J 44ft 4 44ft 4- 75 

H H U ' H H U ' / J 
OSS y j J 105 4 160 + 7S 

i y J ' 1 u v 1 1 -J 

430 
41 Cambridge Gardens V . & 44ft 44ft 4 75 

H H v * H H V ' I J 

OSS 7 J J 105 4 160 + 75 
l y j • 1uu 1 1 J 

410 
T J V 

1 JU LadJILdblvI IxUdvi V S 
V .J 

440 4 44ft 4 75 
H H v * HH V ' t J 

OSS y j j IQS + 160 + 75 430 
VJIovc nuubc I 44ft 4 44ft 4- 75 

HHU » H tv • / J 

055 
J J 

565 + S 1 0 + 325 1,400 
I-J*»»-<atV\rH l-'-Tris iC(̂  

ricrciuru i i u u b c 

If! c 
ij 

44ft 4 44ft 4- 75 
H H U » HHU • tJ 

055 ~ j j 26S + 2T5 + 125 625 
f v e n s d i nuubc iVi 44ft 4 44ft 4- 75 

HHU i HHU i / J 

055 q c n + 11 S + 21 S 880 
i>iuiujifcLvvuuu nuusc i nn 

J uu 
M 
IVl 

44ft 4 44ft 4- 75 
HHU ' HHU ' / J 

055 
™ J J 

ISO + 115 + 215 880 
wcidvid noube Oo 44ft 4 44ft 4- 75 

HHU i HHU ' iJ 
055 
? j j 

ISO+ 115 + 215 
J J VJ 1 J I J 1 i l J 

880 
y <wOIVliie D q U a r C 0 V d d f i 4 44ft 4- 75 

HHU ' HHU ' / J 
055 y J j 105 4 16ft 4- 75 

1yJ • 1uv f / J 
430 

i i-1z L / U i v i i i c ouudrc 1 z c 440 4 44ft 4- 75 
HHU T HHU

 1 / J 
055 
y j J 

765 4 715 4- 175 
£ V J 1 J J 1 1 ̂ < J 

625 
c 44ft 4- 44ft 4- 75 

HHU ' H H v ' / J 

055 
7 j j 

J ' X J J ' 1 J 625 
JZ L / d W & O I l J IdCw 7 v ,o 44ft 4- 44ft + 75 

HHU ' HHU i / J 

055 
y 

19S + 160 + 125 
1 7 J 1 1 W 1 1 ^ J 

430 
I HU L e x f i d i T i vjraruciia 1 u V *i3 44ft 4- 44ft 4- 75 

HHU ' HHV < / J 
OSS 195 + 160 + 125 

I 7 J ' 1 V V 1 1 ^ J 
430 

O J cigm L-rcsceru 5 V .D 44ft 4- 44ft 4- 75 
HHU ' H H v ' / J 

055 
y J J 

I Q S + 1 AO 4 125 430 
r-Js I* Bn 5 n i fl'&cf^i*Tfcfr c V C 

V .3 
44ft + 44ft 4- 75 
HHU ' H H v ' f J 

055 
y J J 

IQS + 160 + 175 
I 7 J ' 1 ' I jfc J 

430 
62 Finborough Road m A ACS 4- 44ft 4- 75 

HHU HHU ' / J 
055 
7 J J 

15ft 4115 + 715 
J JU i J I J ' Z1J 

880 
wainut iree nouse JO c AAfi 4- 44ft 4. 75 HHU « HHU • / J 

055 765 + 715 + 175 
^U J ' Z J J 1 I J 

625 
g V.S 44ft 4- 44ft 4 75 955 195 + 160 + 125 430 

1 Pern bridge Square s 440 + 440 + 75 955 265 + 235 + 125 625 
Mulberry Close 40 s 440 + 440 + 75 955 265 + 235 + 125 625 
1-12 Morgan Road 12 s 440 + 440 + 75 955 265 + 235 + 125 625 
Cecil Court 22 s 440 -r 440 + 75 955 265 + 235 + 125 625 
Clydesdale House 30 s 440 + 440 + 75 955 265 + 235 + 125 625 
Lowerwood Court 64 M 440 + 440 + 75 955 350 + 315 + 215 880 
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Lonsdale House Kn IVl Q55 y J J 350 + 31 5 + 215 880 
Camelford & Upper 

440 + 440 + 75 955 350 + 315 + 215 880 
Campden Houses 134 L 440 + 440 + 75 955 565 + 510 + 325 1,400 
359-361 Kines Road V.S 440 + 440 + 75 955 195 + 160 + 125 430 
94 Ladbroke Grove v .s 440 + 440 + 75 955 195+160+125 430 
34 Oxford Gardens s 440 + 440+ 75 955 265 + 235 + 125 625 
6 Stanley Gardens v .s 440 + 440+ 75 955 195 + 160+ 125 430 
Longlands Court 102 L 440 + 440+ 75 955 565 + 510 + 325 1,400 

TOTAL 108 BLOCKS £103,140 £70,325 

* Extra Large Floor Plan - Rate assumed (Quotation - 80p/sq.m) 

Breakdown of 108 Blocks Firecare 999 Salvus ConsultinK 

Very Small 
Small 
Medium 
Large 
Very Large 

(less than 10 dwellings) 
(11 - 50 dwellings) 
(51-100 dwellings) 
(101 - 150 dwellings) 
(over 150 dwellings) 

37 
45 
21 
4 

_ i 

@ £955 = £35,335 
@ £955 = £42,975 
@ £955 = £20,055 
@£955 = £ 3,820 
ra>£955 = £ 955 

@ £430 = £15,910 
@ £625 =£28,125 
@ £880 = £18,480 
@ £1,400 = £5,600 
(a>. £2.210 = £2.210 

Total 108 £103.140 £70.325 

TM010037438 0105 

TMO10037438/105



FIRE RISK ASSESSMENTS 

FEE QUOTATIONS 
COST COMPARISON 

BLOCK 
NO OF 
FLATS SIZE 

RSP SAFETY SERVICES 
LTD 

FIRE PROTECTION 
ASSOCIATION 

R E P O R T + R E V I E W 
+F1 OOR PI A N 

£ 

B L O C K 
C O S T 

£ 

R E P O R T + R E V I E W 
+ F L O O R P L A N 

£ 

B L O C K 
COST 

£ 

Trellick Tower 217 E.L 725 + 544 + 500 1,769 550 + 400 + 400 1,350 
Grenfell Tower 120 L 725 + 544 + 375 1,644 475 + 350 + 300 1,125 
Adair Tower 78 M 725 + 544 + 250 1,519 375 + 265 + 250 890 
Hazlewood Tower 78 M 725 + 544 + 250 1,519 375 + 265 + 250 890 
Ashbumham Tower 50 S 363 +239+ 187 789 275 + 190 + 200 665 
Berenger Tower 51 M 725 + 544 + 250 1,519 375 + 265 + 250 890 
Blantyre Tower 65 M 725 + 544 + 250 1,519 375 + 265 + 250 890 
DarfrP'V Tower 49 s 363 +239+ 187 789 275 + 190 + 200 665 
Oreaves Tower 62 M 725 + 544 + 250 1,519 375 + 265 + 250 890 
Whistler Tower 65 M 725 + 544 + 250 1,519 375 + 265 + 250 890 
Rererper Walk 32 s 363 +239 + 187 789 275 + 190 + 200 665 
Blantyre Walk 32 s 363 + 239+ 187 789 275 + 190 + 200 665 
Dartrey Walk 32 S 363 +239 + 187 789 275 + 190 + 200 665 
Whistler Walk 32 s 363 + 239 + 187 789 275 + 190 + 200 665 
Middle Daetrev Walk 44 s 363 + 239 + 187 789 275 + 190 + 200 665 
I Jnnpr Roren^er Walk 4 4 s 363 + 239 + 187 , 789 275 + 190 + 200 665 
I Inner Blantvre Walk 4 4 s 363 +239 + 187 789 275 + 190 + 200 665 
1 Inner Oartrev Walk 4 4 s 363 +239+ 187 789 275 + 190 + 200 665 
Unoer Whistler Walk 44 s 363 + 239 + 187 789 275 + 190 + 200 665 
Dfirtrpv Sheltered Acc 3 V.S 239 + 181 + 125 545 220 + 155 + 150 525 
Dixon House 80 M 725 + 544 + 250 1,519 375 + 265 + 250 890 
Frinstpad House 80 M 725 + 544 + 250 1,519 375 + 265 + 250 890 
\4ark land House 80 M 725 + 544 + 250 1,519 375 + 265 + 250 890 
Whitstable House 80 M 725 + 544 + 250 1,519 375 + 265 + 250 890 
K ino P'harlps House 40 s 363 +219+ 187 789 275 + 190 + 200 665 
Ravmede Tower 55 M 725 + 544 + 250 1,519 375 + 265 + 250 890 
1 1 W V V l k\Jl i i \J W V l 55 M 725 + 544 + 250 1,519 375 +265 + 250 890 
Ftiirlpiph Honsp 
i j i i i i v i ^ t n i J i w u j v 

42 s 363 + 239+ 187 789 275 + 190 + 200 665 
f^adnpan Hou^p 4 9 s 363 + 239+ 187 789 275 + 190 + 200 665 
L / t S W l V I f W U . . > V 47 s 363 + 239 + 187 789 275 + 190 + 200 665 
Winchester House 56 M 725 + 544 + 250 1,519 375 + 265 + 250 890 

48 s 363 + 239 + 187 789 275 + 190 + 200 665 
Gillray House 32 s 363 +239+ 187 789 275 + 190 + 200 665 
Riley House 32 S 363 + 239+ 187 789 275 + 190 + 200 665 
Lacland House 32 S 363 + 239+ 187 789 275+ 190 + 200 665 
Milman House 32 s 363 + 239 + 187 789 275 + 190 + 200 665 
Elm Park House 60 M 725 + 544 + 250 1,519 375 + 265 + 250 890 
5 Elm Park Gardens 40 S 363 + 239+ 187 789 275+ 190 + 200 665 
7 Elm Park Gardens 40 S 363 + 239+ 187 789 275 + 190 + 200 665 
67 Elm Park Gardens 39 S 363 +239+ 187 789 275 + 190 + 200 665 
I Elm Park Gardens 5 V.S 239+ 181 + 125 545 220 + 155 + 150 525 
4 Elm Park Gardens 9 V.S 239+ 181 + 125 545 220 + 155 + 150 525 
10 Elm Park Gardens 8 V.S 239+ 181 + 125 545 220 + 155 + 150 525 
16 Elm Park Gardens 8 V.S 239+ 181 + 125 545 220 + 155 + 150 525 
22 Elm Park Gardens 8 V.S 239 + 181 + 125 545 220 + 155 + 150 525 
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zz bim rark Uardens 8 V.S 239 + 181 + 125 545 220 + 155 + 150 525 
28 Elm rark Oardcns 8 V.S 239 + 181 + 125 545 220 + 155 + 150 C O c 

525 
34 Elm Park Gardens D 

8 
I / O 

V.S 239 + 181 + 125 545 220 + 155+ 150 525 
35 Elm Park Gardens 10 V.S 239 + 181 + 125 545 220 + 1 5 5 + 150 C I c 

525 
39 bim rarfc Oardens 6 V.S 239 +181 + 125 545 T \ / \ ( 1 C C « 1 CA 

220 + 155 + 150 525 
4U bim rark Oardens 9 V.S 239 + 18! + 125 545 220 + 155 + 150 • C O c 

523 
44 Elm Park Gardens 8 V.S 239 + 181 + 125 c A r 

545 
• m A [ 1 C C _1_ 1 CA 

220 + 155 + 150 525 
4 V bim Park Oardens 49 S 363 + 239 + 187 789 T 7 C 1 1 A A _j_ T A A 005 
bz bim Park Gardens 4 V.S 239 + 181 + 125 545 "»A ( 1 C C _ i_ 1 C A CO C 

525 
55 bim Park Gardens 9 V.S 239 + 181 + 125 545 T * » A t 1 C C _i_ 1 CA 

220 + 155 +150 525 
62 Elm Park Gardens 6 V.S • ^ " i n r I £ > 1 ) l ^ ^ 1 

239 + 181 + 125 
545 220 + 155+ 150 C O c 

525 
68 Elm Park Gardens 25 v . s 239 +181 + 125 545 220 +155+150 C*1 c 

525 
71 Elm Park Gardens 10 v . s 239 + 181 + 125 545 ^ l A 1 I C C L 1 C A 

220 + 155+150 525 
74 Elm Park Gardens 10 v . s 239 +181 + 125 545 220 + 155 +150 525 
80 Elm Park Gardens 10 v . s 239 + 181 + 125 545 T t A i I C C i 1 C A 

220 + 155 + 150 
C O c 

525 
86 Elm Park Gardens 10 v . s 239+ 181 + 125 545 --v <-» /"v , I C C t t C A 

220 + 155 + 150 
c o c 525 

92 Elm Park Gardens 10 v . s 239 + I8I + 125 545 220 + 155 + 150 c o c 

525 93 Elm Park Gardens 40 s 363 + 239 + 187 789 275 + 190 + 200 665 
98 Elm Park Gardens 10 v . s 239 + 1 8 1 + 125 545 220 + 155 + 150 C O c 525 
104 Elm Park Gardens 10 v . s 239 +181 + 125 545 ^t-^SA 1 I C C i_ 1 C A 

220 + 155 + 15U 
• C O c 
525 110 Elm Park Gardens 9 v . s 239 + 18) + 125 C A C 

545 
n A i i C C _ L I C A 

220 + 155 + IDV Burgessheld s 363 - f 239 + 187 789 T T C JL 1 A A 1_ TAA 

275 + 190 + 200 005 
Jean Darling Mouse s 363 +239+ 187 789 • T 7 C i 1 A A A AA 

2/5 +• lyu -r 2UU oo5 
Chelsea Farm House s 363 + 239 + 187 789 ^ / - | i f \ A i ™ 4 A A 

275 + 190 + 200 665 
Whitchurch House 20 s 363 +239+ 187 789 ' " I ' T 'C i 1 AA 1 A A 

275 + 190 + 200 •05 
Blechynden House 20 s 363 +239+ 187 789 275 + 190 + 200 665 
1 Nursery Lane 35 s 363 + 2 3 9 + 187 Ton 

789 
T * J C L 1 A A L TAA 

275 4 - 190 + 200 005 
70 Tavistock Road 35 s 363 + 239 + 187 789 T T C i 1 AA _i_ " l A A 

275 + 1 yl) + 2uu 
D05 

6 Hesketh Place s 363 + 239 + 187 789 275 + 190 -** 200 O05 
6 Runcom Place s 363 + 239 + 187 *7 O A 

789 273 + I yu + 200 O05 
7 Runcom Place s 363 + 239 + 187 1 o rv 

789 
2 /5 + IW -r 200 O05 

36 Oxford Gardens v . s 239+ 181 + 125 C AC 

545 22U • 15J ' 15U J Z J 

41 Cambridge Gardens v . s 239 + 181 + 125 HAS 

545 
T ' b A i 1 C £ i ICA 

220 + 155 + 150 
CO c 525 

130 Lancaster Road v . s 239 + 181 + 125 545 T I A 1 1 C C _ L ICA 

220 + 155 + 150 
c o c 525 

Grove House 120 L 725 + 544 + 375 1,644 A l C i *1 C A > TAA 

475 + 350 + 300 
1 s o c 1,125 

Hereford House 30 s 363 + 239 + 187 789 275 + 190 + 200 O 6 J 

Kensal House 68 M 725 + 544 + 250 1,519 T"7C i f C i ^CA 

375 + 265 + 250 
o90 

Nottingwood House 100 M 725 + 544 + 250 1,519 T * 7 C i C i A C A 

375 + 265 + 250 o90 
Octavia House 68 M 725 + 544 + 250 1,519 375 + 2D5 + 250 ©on 
9 Colville Square 6 v . s 239 + 181 + 187 545 iTTI A 1 I C C i I C A 

22U + 155 + 150 
C O c 

5zD 
11-12 Coiviiie Square 12 S 363 + 239 + 187 "7 O fk 

789 
~»"JC _i_ t O A _l_ OAA 

275 +190 + 200 
OOJ 

14 Colville Square 12 s 363 + 239 + 187 789 T 7 C f 1AA i TAA 

275 + 190 + zUO 
OD5 

32 Dawson Place 7 v . s 239 + I8 l + 125 545 220 + 155 + 150 CO c 525 
140 Lexham Gardens 10 v . s 239 + 181 + 125 545 220 + 155 + 150 525 
65 Elgin Crescent 8 v . s 239 +181 + 125 545 n A i ( C C 1 I C A 

220 + 155 + 150 
C O c 525 

67 Elgin Crescent 5 v . s 239 + 181 + 125 545 T ^ A J_ 8 C C _ 1 _ tCA 

220 + 155 + 150 
C O c 525 

62 Finborough Road 52 M 725 + 544 + 250 1,519 375 + 265 + 250 &9U 
Walnut Tree House 38 S 363 + 239 + 187 789 T T C t BAA i 1 A A 

275 + 190 + 200 
/ ; A C 005 

68 r lood Street 8 \/ c 
V . S ZiV + 1 8 1 + 1 Z J T>n + !<;<;+ i sn 

ZZU + I D - ) ' 1 3 U 1 Pembridge Square S 363 +239+ 187 789 275 + 190 + 200 665 
Mulberry Close 40 s 363 + 239+ 187 789 275 + 190 + 200 665 
1-12 Morgan Road 12 s 363 + 239+ 187 789 275 + 190 + 200 665 
Cecil Court 22 s 363 + 239+ 187 789 275 + 190 + 200 665 
Clydesdale House 30 s 363 +239+ 187 789 275 + 190 + 200 665 
Lowerwood Court 64 M 725 + 544 + 250 1,519 375 + 265 + 250 890 
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Lonsdale House 5U IVl t LJ + 344 + ZJU 1 £ 1 Q 

1,317 
j i j ' z oJ ' Z J U 

Camel ford Sc Upper 
ffimrlfrirH Walks IVi / Z J ' J H t ' Z J w I , J 1 7 -i7« + 7<i< + 25f) 890 
Campden Houses 134 L 725 + 544 + 375 1,644 475 + 350 + 300 1,125 
359-161 Kines Rnad V s 719+ 181 + 125 545 220 + 155 + 150 525 
94 Ladbroke Grove V.S 239+ 181 + 125 545 220 + 155 + 150 525 
34 Oxford Gardens s 363 + 239 + 187 789 275 + 190 + 200 665 
6 Stanley Gardens V.S 239+181 + 125 545 220 + 155 + 150 525 
Longlands Court 102 L 725 + 544 + 375 1,644 475 + 350 + 300 1,125 

TOTAL 108 BLOCKS £95,914 £73,890 

Breakdown of 108 Blocks 

Very Small 
Small 
Medium 
Large 
Very Large 

(less than 10 dwellings) 
(11 - 5 0 dwellings) 
(51 - 100 dwellings) 
(101 - 150 dwellings) 
(over 150 dwellings) 

Total 

RSP Safety Services Fire Protection Ass 

37 @ £545 = £20,165 @ £525 = £19,425 
45 @ £789= £35,505 @ £665 = £29,925 
21 @ £1,519 = £31,899 @ £890= £18,690 
4 @ £1,644 = £6,576 @£1,125 = £4,500 

_ i fa) £1.769 = £ 1.769 @ £1,350 = £1.350 

08 £95.914 £73.890 
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FIRE RISK ASSESSMENTS 

ANALYSIS OF F E E QUOTATIONS RECEIVED 

FIRECARE 999 RSP SAFETY FIRE SALVUS 
SERVICES LTD P R O T E C T I O N CONSULTING LTD 

ASSOCIATION 
12 6 12 6 12 6 12 6 

MONTHS MONTHS MONTHS MONTHS MONTHS MONTHS MONTHS MONTHS 

FRA REPORTS 
very omaii £400 £440 £239.25 £239.25 £200 £220 £195 £195 
ornall £400 £440 £362.50 £362.50 £250 £275 £265 £265 
Medium £400 £440 £725.00 £725.00 £350 £375 £350 £350 
Lar^c £400 £440 £725.00 £725.00 £450 £475 £565 £565 
cxira Large £400 £440 £725.00 £725.00 £520 , £550 £895 £895 

— ~ — 
FRA REVIEWS 

Very Small £330 £440 £181.25 £181.25 £140 £155 £160 £160 
amaii £330 £440 . £239.25 £239.25 £175 £190 £235 £235 

t Medium £330 £440 £543.75 £543.75 £240 £265 £315 £315 
Large £330 £440 £543.75 £543.75 £320 £350 £510 £510 
Extra Large £330 £440 £543.75 £543.75 £360 £400 £815 £815 

FLOOR PLANS 
Very Small £75 £75 £125.00 £125.00 £135 £150 £75 £75 
Small £75 £75 £187.00 £187.50 £180 £200 £125 £125 
Medium £75 £75 £250.00 £250.00 £225 £250 £215 £215 
Large £75 £75 £375.00 £375.00 £270 £300 £325 £325 
Extra Large £75 £75 £500.00 £500.00 £360 £400 80p/sq m 80p/sq.m 
DISCIPLINE TIME CHARGE RATES 
FRA Director/Team 
Leader £80 per hour £82.50 per hour £90 per hour 
FRA Team Member £75 per hour 
Lead Assessor £65 per hour 
Fire Risk Assessor £50 per hour 
Coordinator £15 per hour 
Technical Manager £75 per hour 
Consultant £60 per hour 
FRA Fire Safety 
Advisor £75 per hour 
Senior FSA £95 per hour 
Senior Project 
Manager £50 per hour 
Admin Support £25 per hour 
Technical Support £38 per hour 

COMMENTS ON FEE RATES 
From the property list Overall these are the These are the most Compared to the 
it would appear that highest rates balanced set of rates other submissions 
the majority of blocks submitted. Unless and, with the the increases in rates 
fall within small and the high rates reflect exception ofthe between block sizes 
medium. The Report a superior quality of Floor Plan rates are is quite considerable. 
and Review rates are service then there overall the lowest. With the majority of 
therefore rather high. cannot be The Floor Plan rates blocks falling within 
The number o f large justification for are however small and medium 
and extra large acceptance. The reasonable . The rates these rates are in 
blocks, whose rates rates for completing for completing some cases 30% 
are quite low, would within 12 months within 6 months are higher than the 
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not balance out the 
high cost ofthe 
smaller blocks. The 
Report rates for 
completing within 6 
months are approx 
10% higher than for 
completing within 12 
months. But the 
Review rates are 33% 
higher, Rates for 
producing floor plans 
are overall very low 
and raise questions 
about the level of 
information that 
would be shown. 

and 6 months are the 
same. 

on average 10% 
higher than for 
completing within 
12 months. Based on 
rates alone this fee 
quotation would be 
the most acceptable. 

lowest. Rates for 
large and extra large 
blocks are even 
higher. The rates for 
completing within 
12 months and 6 
months are the same. 
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA 
TENANT MANAGEMENT ORGANISATION LIMITED 

FIRE RISK ASSESSMENTS 

BONA FIDE QUOTATION 

The essence of selective tendering is that the Client shall receive bona fide competitive 
tenders/quotations from all those invited to do so. In recognition of this principle we certify that this 
is a bona fide quotation intended to be competitive and that we have not fixed or adjusted the 
quotation by or in accordance with any agreement with any other person. We also certify that we 
have not done and we undertake that we will not do, at any time before the hour and date specified 
for the return of this tender, any of the following:-

1 Communicating to a person other than the person calling for those quotations the 
amount or approximate amount of the proposed quotation or make up of the 
consortium (if appropriate) except where the disclosure in confidence was necessary 
to obtain professional indemnity insurance. 

2. Entering into any agreement or arrangement with any person that he shall refrain 
from quoting or as to the amount of any quotation to be submitted. 

t 

3. Offering or paying or giving or agreeing to pay or give any sum of money or valuable 
consideration directly or indirectly to any person for doing or having done or having 
caused to be done in relation to any other quotation or proposed quotation. 

Signed: 

Name (Print): 

For and on behalf of: 

Date: 
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA 
TENANT MANAGEMENT ORGANISATION LIMITED 

FIRE RISK ASSESSMENTS 

QUOTATION FORM 

ffflA^m, 999 /jt>. We ^ —~r[}-K-~ / y / £^ / f ^ . having examined the Consultants' 

Brief offer to undertake to provide all necessary services and to carry out and complete the whole of 

the works identified in the Brief Parts 1, 2, 3, 4 and Appendices within 12 months for the amounts 

inserted below. 

We *are/are not* capable of completing the 

*have/have not* inserted prices accordingly. 

(* Delete where not applicable) 

FRA REPORTS 

Very small blocks 

Small blocks 

Medium blocks 

Large blocks 

Extra large blocks 

assessments and surveys within 6 months and 

Fixed Price Lump Sums 

12 months 6 months 

£ ^/-Oo • oo £ '^h40<CY\ 

£ 4 o o , oo £ 00 

£ ^ 0 0 . Oo £ ̂  O.OO 

£ 4 4 0 - 'Co 

QO. t 4 4 o , c o 
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FRA REVIEWS 

Very small blocks 

Small blocks 

Medium blocks 

Large blocks 

Extra large blocks 

F L O O R PLANS 

Very small blocks 

Small blocks 

Medium blocks 

Large blocks 

Extra large blocks 

Fixed Price Lump Sums 

12 Months 6 Months 

£ S 3 Q Q D £ 440- oo 

£ 3 3 Q o q £ 4 # q 6 q 

e S i o . o o 1 4 4 0 - OQ 

33o. oo 

33. oo. 

£ _>ffO_oo 

£ 

7 s ^ < s ^ £ 7 < r < s ° 

£ _ 7 s l _ o o 

73^ a ? 

7r: g o 

3 £ CD 

TIME C H A R G E R A T E S 

Discipline 

"ff/te 

Leve/ of Staff Rate per hour 

A 60. 
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We propose to SUB-LET parts of the Service as follows:-

Name of Sub-Consultant Part of Service 

INSURANCES 

Professional Indemnity 

Public Liability 

Employers Liability 

Current level of cover 

f. / f 

Renewal date 

0 / -Of - 2 t f /o 

Ql-Ol • 2 ^ / 0 . 

WE AGREE that this quotation shall be on a firm price basis with prices fixed until 31 August 2011 

and will not be subject to adjustments for any increases or decreases in wages or prices of 

equipment on which the prices have been calculated until after this date. 

WE FURTHER AGREE that we will not adjust the amount of the quotation in accordance with any 

agreement or arrangement with any person other than the Royal Borough of Kensington and 

Chelsea Tenant Management Organisation Limited. 
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WE FURTHER AGREE to hold this quotation open for acceptance by the Royal Borough of 

Kensington and Chelsea Tenant Management Organisation Limited for a period of thirteen weeks 

from the date of submission. 

WE FURTHER AGREE that until a contract is completed, this quotation and acceptance thereof by 

the Royal Borough of Kensington and Chelsea Tenant Management Organisation Limited, signified 

by letter, shall constitute a binding contract. 

WE DECLARE that this quotation is submitted on the basis of the information and terms and 

conditions contained in the Project Brief for Consultants Parts 1, 2 and 3 and the invitation letter and 

on the understanding that by submitting this quotation, the terms and conditions are accepted by us 

and no variation or amendment will be made to any part of the Project Brief and WE UNDERTAKE 

to enter into a Contract with the Royal Borough of Kensington and Chelsea Tenant Management 

Organisation Limited incorporating the Project Brief for Consultants Parts t , 2 and 3. 

Signed 

Name (Print,: ftf czW^ 

F o r a n d o n b e h a i f o f : fi&WU 3 3 3 U b 

U * / ? > O S W ( o a / 2 > 

Date: " " T W AlJQ l / W 
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA 
TENANT MANAGEMENT ORGANISATION LIMITED 

FIRE RISK ASSESSMENTS 

STATEMENT IN RELATION TO THE FREEDOM OF 
INFORMATION ACT 2000 

We acknowledge that the TMO has obligations in relation to Freedom of Information. 

In accordance with the provisions of sections 41 and 43 of the Freedom of Information Act (the Act) 
we *wish/do not wish to request an exemption for the information provided to the TMO in 
preparation and completion of our quotation for consultancy services with the TMO. 

We understand that section 41 of the Act provides an absolute exemption for disclosure of 
information held by a public authority, which would constitute an actionable breach of confidence. 
During the course of the quotation process all information provided to the TMO by us under Table 1 
(below) is provided in confidence up to the date of the award of the Contract by the TMO. 

We further believe that disclosure of the information referred to in Table 1 (below) after the contract 
is awarded would, or is likely to, prejudice our commercial interests. In,particular, the disclosure of 
this information would be likely to weaken our position in a competitive environment by revealing 
market-sensitive information or information of potential usefulness to our competitors. 

If we were awarded this Contract we ask that the information in Table 1 be put in a commercially 
sensitive schedule to the contract. 

Table 1: Confidential and commercially sensitive information 

Exempt ions) 
Claimed 

Information Minimum 
Period of 

Exemption 

Sections 
41 and 43 

P&t^B t ^ i f <f\jH s 5" 

Sections 
41 and 43 

f / x & b Lo*<f> S</^s. 

If for any reason the TMO considers releasing any of the above confidential or commerdjj j ly 
sensjtive information, we ask in the first instance that you contact + / v / C XT<b 

This will enable us to review the nature of the material under consideration for 
release and also provides the opportunity to support the TMO in its decision whether or not to 
disclose the information. 

We will use all reasonable endeavours to review the commercial sensitivity of the information and 
inform the TMO (in writing) whether or not we agree that the information should be released within 3 
working days of receiving the request. 

* Delete where not applicable 
+ Insert name of calfordscaden's representative 
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1 , 

Signed: 

Name (Print): 

For and on behalf of: 

Date: 
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ROYAL BOROUGH OF KENSINGTON AND C H E L S E A 
TENANT MANAGEMENT ORGANISATION LIMITED 

FIRE RISK ASSESSMENTS 

Quotation Form 
We, RSP Safety Services Ltd, having examined the Consultants' Brief offer to undertake to provide all 
necessary services and to carry out and complete the whole of the works identified in the Brief Parts 
1,2,3,4 and Appendices within 12 months for the amounts inserted below. 

We are capable of completing the assessments and surveys within 6 months and have inserted 
prices accordingly. 

Fixed Price Lump Sums 

Fire risk assessment reports 12 months 
£ 

6 months 
£ 

Very small blocks 239.25 239.25 

Small blocks 362.50 362.50 

Medium blocks 725.00 725.00 

Large blocks 725.00 725.00 

Extra large blocks 725.00 725.00 

Fixed Price Lump Sums 

Fire risk assessment reviews (reviewing our own risk 
assessments) 

12 months 
£ 

6 months 
£ 

Very small blocks 181.25 181.25 

Small blocks 239.25 239.25 

Medium blocks 543.75 543.75 

Large blocks 543.75 543.75 

Extra large blocks 543.75 543.75 

Fixed Price Lump Sums 

Floor plans 12 months 
£ 

6 months 
£ 

Very small blocks 125.00 125.00 

Small blocks 187 50 187.50 

Medium blocks 250.00 250.00 

Large blocks 375.00 375.00 

Extra large blocks 500.00 500.00 
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Time charge rates Level of staff Rate per hour £ 

Overview of project RSP Safety Services Ltd Managing Director Free of Charge 

Project management/Attendance 
at meetings 

Project Leader 82.50 

Attendance at meetings Lead Assessor 65.00 

Ad hoc fire risk assessment Fire Risk Assessors 50.00 

Coordination and liaison Coordinator 15.00 

We propose to SUB-LET parts of the Service as follows: 

Name of Sub-Consultant Part of Service 

Firesafe Design Ltd Fire Risk Assessment, Report writing 
Joint Project Management, Coordination 

INSURANCES 
Current level of cover Renewal date 

Professional Indemnity £500,000 (to be upgraded if 
awarded this contract) 

12/05/2010 

Public Liability £5,000,000 12/05/2010 

Employers Liability £10,000,000 12/05/2010 

WE AGREE that this quotation shall be on a firm price basis with prices fixed until 3 1 " August 2011 
and will not be subject to adjustments for any increases or decreases in wages or prices of equipment 
on which the prices have been calculated until after this date. 

WE FURTHER AGREE that we will not adjust the amount of the quotation in accordance with any 
agreement or arrangement with any person other than the Royal Borough of Kensington and Chelsea 
Tenant Management Organisation Limited. 

WE FURTHER AGREE to hold this quotation open for acceptance by the Royal Borough of 
Kensington and Chelsea Tenant Management Organisation Limited for a period of thirteen weeks 
from the date of submission. 

WE FURTHER AGREE that until a contract is completed, this quotation and acceptance thereof by 
the Royal Borough of Kensington and Chelsea Tenant Management Organisation Limited, signified 
by letter, shall constitute a binding contract. 

WE DECLARE that this quotation is submitted on the basis of the information and terms and 
conditions contained in the Project Brief for Consultants Parts 1, 2 and 3 and the invitation letter and 
on the understanding that by submitting this quotation, the terms and conditions are accepted by us 
and no variation or amendment will be made to any part of the Project Brief and WE UNDERTAKE to 
enter into a Contract with the Royal Borough of Kensington and Chelsea Tenant Management 
Organisation Limited incorporating the Project Brief for Consultants Parts 1, 2 and 3. 

Name: Diane Smith. Dated: 4 m August 2009 

For and on behalf of: RSP Safety Services Ltd, Archdeaconry House, Gravel Walk, 
Peterborough, PE1 1YU 
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Bona Fide Quotation 

ROYAL COSOUGH OF KENSINGTON AND CHELSEA 
TENANT MANAGEMENT ORGANISATION LIMITED 

FIRE RISK ASSESSMENTS 

BONA F IDE QUOTATION 

The essence of selective tenderhg is that ths Client stiall receive bona tide conpetitivc 
tereter&'quotations frcm sit those nvited to ds BO. In lecogniticn this prireiple w certify that this 
is a bona fide qLotaiion intendcid to ce comcetitive aid thai we nave nol fixed c adjusted the 
quotation by cr in sccordanoe with any agreement with ony other person We also certifv thst WB 
have nol dons and we winJajtate that wo win not do, a: any liins tjeiora ihe hour and date specified 
for the return of Ihis :ender. any of th» foito«.ing:-

Ccxrnur* eating 10 a person c^har than ths psr&cn calling for those quotations the 
amount or approximate amount of the proposed quotation or make up of the 
consortium (if appropriet»} except where th* disclosure in confidsnce was necessan/ 
to obtain professional indemnity insurance. 

Entcrinfl into o*>y agreement or arrangement with any parson thai ha thall mtrain 
froni ouotiny or as to the amount of any quotation to be submitted. 

Oferfng or paying or giving or agreeing to pay or give any surn of money or valuable 
cgneWeratbn diretll/ or irdireclty to any person for doing or having dcre or having 
caused -.o bo done in relation to any other quotation or p-oposed quotation. 

Signed: 

Name (Print): 

For and on bahalf of: 
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Statement in Relation to the Freedom of Information Act 2000 

KOYAL BOROLKsl i OF KENSINGTON AWD CHELSEA 
TCNANT MANAGEMENT ORGANISATION LIMITED 

RRE RISK ASSFSSMFNT3 

S T A T E M E N T IN RELATION TO T H E F R E E D O M O F 
INFORMATION A C T 2000 

Wo acknowledge thai 'he TWO has oMigattons in tetetion Ic Freedoni ol Infufmation. 

in ac:oft*anco with the provislcrs 01 sections 11 ana 13 of the Freedon of inlr.fm/don Art (ihe Act) 
WB 'wlsh.ieminii IMWHI to request an exemption for the information ow ided to the TOO in 
preparation and compknior ol our quotaton for consultarcy services with the TMO. 

We understand that section 41 of the Act providM sn sbsotute exemption for disolosure of 
information held by a public authority, which would constitute an actionable breach of confidence, 
During the course of the quotation pTOess sll fiformstion provided to the TMO by us undo* Table 1 
> below) is provided in confidence up to the date of the award of the Contract by the TMO. 

We further believe Ih at disclosure of the information referred ic in Table i (below) after tha contract 
is awarded would, or is likely fo. prejudice our conmiendat in erests. In particular, 'ho discosuro of 
tliis in'ormation would be likely to waakan our position in a competitive environment by revealing 
martcet-sensitive information or information of potential usefjlness to our competitors. 

If we were awarded this Contract we ask that tha infomnalton in Table 1 be put in a commercially 
Bensitws schedule to the contract 

Table t: Confidential and commercially sensitive information 

Excrnptlonfs) 
Claimed 

Sections 
41 and 43 

Informatton Minimum 
Poried erf 

Exemption _ 

Sections 
41 and 43 C V ' S 

If for any reason the TMO considers releasing any of the above confidertfsl or ecminefe'Slly 
sensitive infonnab'on, we ask in the first instance that you contact + ^ t ^ i - j f €»iv> t~vv^ 

. Thiv will enable us lo rewiew ttte nature of Hie msleria! under cota>idoration lui 
release and also provides the opportunity to support the TMO in its decision whether or not to 
disclose the information. 

We wll use atl reasonable endeavours to review the commercial sensitivity of the information and 
rrfom ths TMO (in writing) whether or not we agree that Ihe Mhrmation should be rdeesed within 3 
WOTting days of reocmns "Jie request. 

" Mess sAirs tppibMs 
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Signed: 

Nams {Print): ^>i^mfe SIHV-T-»4 

For and on behalf of: g . S . P ^A^fe VM ^ E A U i e f e a 

Qia^yfiiL. 

J^J£M&z&£t^jiii £ £ i !J±y_ 

•ate: o a , \ o g j o q , 
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA 
TENANT MANAGEMENT ORGANISATION LIMITED 

FIRE RISK ASSESSMENTS 

QUOTATION FORM 

We K W . P f i o T T \ O * O A-'fc&iOCA A.Ttcy>j having examined the Consultants' 

Brief offer to undertake to provide all necessary services and to carry out and complete the whole of 

the works identified in the Brief Parts 1, 2, 3, 4 and Appendices within 12 months for the amounts 

inserted below. 

We yafe/are jief capable of completing the assessments and surveys within 6 months and 

*(t>atfe/have pof^ inserted prices accordingly. 

{* Delete where not applicable) 

Fixed Price Lump Sums 

12 months 6 months 

FRA REPORTS 

Very small blocks £ _ j J o a £ 3 3 Q 

Small blocks £ 2 S a £ _ J L Z i [ 

Medium blocks £ 3 s o £ 3 > ^ ^ 

.Large blocks £ W S o £ hnS 

Extra large blocks £ olQ £ 5 S o 
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Fixed Price Lump Sums 

12 Months 6 Months 

FRA REVIEWS 

v e r y smsu O I O C K S £ i U.CS c 

omaii C I O C K S fc > ' O \ 

Medium blocks fc J . H-a t •A EtO 

Large blocks f» ^ ^ t 

Extra large blocks £ => o o £ 

F L O O R PLANS 

Very small blocks £ / 'a>-s "* £ 

Small blocks £ US / \ *C i * h £ / aocs* 

Medium blocks £ / ^ I S ^ £ t o o / 

Large blocks £ 

Extra large blocks £ 

S^ytZ ^ a r ^ ' . & Zkx* W +0 W prc^L^oi HÛ  w^w cp^V^ 
TIME C H A R G E R A T E S 

Discipline Level of Staff Rate per hour 
£ 
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We propose to SUB-LET parts of the Service as follows: 

Name of Sub-Consultant Part of Service 

INSURANCES 

Current level of cover Renewal date 

Professional Indemnity £ a i O O Q , ooo 

Public Liability 

Employers Liability 

£ O OOO Q O Q 

£ ta , 0 0 0 p o o 

WE AGREE that this quotation shall be on a firm price basis with prices fixed until 3 1 5 1 August 2011 

and will not be subject to adjustments for any increases or decreases in wages or prices of 

equipment on which the prices have been calculated until after this date. 

WE FURTHER AGREE that we wil! not adjust the amount of the quotation in accordance with any 

agreement or arrangement with any person other than the Royal Borough of Kensington and 

Chelsea Tenant Management Organisation Limited. 
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' WE FURTHER AGREE to hold this quotation open for acceptance by the Royal Borough of 

Kensington and Chelsea Tenant Management Organisation Limited for a period of "thirteen weeks 

from the date of submission. 

WE FURTHER AGREE that until a contract is completed, this quotation and acceptance thereof by 

the Royal Borough of Kensington and Chelsea Tenant Management Organisation Limited, signified 

by letter, shall constitute a binding contract. 

WE DECLARE that this quotation is submitted on the basis of the information and terms and 

conditions contained in the Project Brief for Consultants Parts 1, 2 and 3 and the invitation letter and 

on the understanding that by submitting this quotation, the terms and conditions are accepted by us 

and no variation or amendment will be made to any part of the Project Brief and WE UNDERTAKE 

to enter into a Contract with the Royal Borough of Kensington and Chelsea Tenant Management 

Organisation Limited incorporating the Project Brief for Consultants Parts 1, 2 and 3. 

ffSWlA^-. 

For and on behalf of: Fift<£ P f lgr r£CTto^ j A ^ o r . iA.-nofO 

Date: 

Signed: 

Name (Print): 
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA 
TENANT MANAGEMENT ORGANISATION LIMITED 

FIRE RISK ASSESSMENTS 

BONA FIDE QUOTATION 

The essence of selective tendering is that the Client shall receive bona fide competitive 
tenders/quotations from all those invited to do so. In recognition of this principle we certify that this 
is a bona fide quotation intended to be competitive and that we have not fixed or adjusted the 
quotation by or in accordance with any agreement with any other person. We also certify that we 
have not done and we undertake that we will not do, at any time before the hour and date specified 
for the return of this tender, any of the fol lowing :-

1. Communicating to a person other than the person calling for those quotations the 
amount or approximate amount of the proposed quotation or make up of the 
consortium (if appropriate) except where the disclosure in confidence was necessary 
to obtain professional indemnity insurance. 

2 Entering into any agreement or arrangement with any person that he shall refrain 
from quoting or as to the amount of any quotation to be submitted. 

3. Offering or paying or giving or agreeing to pay or give any sum of money or valuable 
consideration directly or indirectly to any person for doing or having done or having 
caused to be done in relation to any other quotation or proposed quotation. 

Signed: $SIAAA-
Name (Print): 

For and on behalf of: A ' a R ^ CJL ATT i o < 0 

is 

Date: CfiGOSl fOQC) 
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA 
TENANT MANAGEMENT ORGANISATION LIMITED 

FIRE RISK ASSESSMENTS 

STATEMENT IN RELATION TO THE FREEDOM OF 
INFORMATION ACT 2000 

We acknowledge that the TMO has obligations in relation to Freedom of Information. 

In accordance with the provisions of sections 41 and 43 of the Freedom of Information Act (the Act) 
we *wish/do not wioh to request an exemption for the information provided to the TMO in 
preparation and completion of our quotation for consultancy services with the TMO. 

We understand that section 41 of the Act provides an absolute exemption for disclosure of 
information held by a public authority, which would constitute an actionable breach of confidence. 
During the course of the quotation process all information provided to the TMO by us under Table 1 
(below) is provided in confidence up to the date of the award of the Contract by the TMO. 

We further believe that disclosure of the information referred to in Table 1 (below) after the contract 
is awarded would, or is likely to, prejudice our commercial interests. In particular, the disclosure of 
this information would be likely to weaken our position in a competitive environment by revealing 
market-sensitive information or information of potential usefulness to our competitors. 

If we were awarded this Contract we ask that the information in Table 1 be put in a commercially 
sensitive schedule to the contract. 

Table 1: Confidential and commercially sensitive Information 

E x e m p t i o n s ) 
Claimed 

Information Min imum 
Period of 

Exemption 

Sections 
41 and 43 

Sections 
41 and 43 

If for any reason the TMO considers releasing any of the above confidential or commercially 
sensitive information, we ask in the first instance that you contact + '\4o>}M^h PASS€y 

. This will enable us to review the nature of the material under consideration for 
release and also provides the opportunity to support the TMO in its decision whether or not to 
disclose the information. 

We will use all reasonable endeavours to review the commercial sensitivity of the information and 
inform the TMO (in writing) whether or not we agree that the information should be released within 3 
working days of receiving the request. 

* Delete where not applicable 
+ Insert name of calfoirfscadcn'-e representative 
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Signed: 

Name (Print) : PgTgfc, W i U c i M S C A j 

For and on behalf of: Ft ft >r P f t o r r c x v o o A ' & a c v - 1 A T I O > O 

Date: O b / f e ^ / o ^ 
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R O Y A L BOROUGH OF KENSINGTON AND CHELSEA 
T E N A N T M A N A G E M E N T ORGANISATION LIMITED 

FIRE RISK ASSESSMENTS 

QUOTATION FORM 

We ^ f e g Pto~t£:crTic*j A ' b S a c ^ L i A T T I Q , - ^ having examined the Consultants' 

Brief offer to undertake to provide all necessary services and to carry out and complete the whole of 

the works identified in the Brief Parts 1, 2, 3, 4 and Appendices within 12 months for the amounts 

inserted below. 

We ^af67are net* ' capable of completing the assessments and surveys within 6 months and 

* * * e / h a v e ^ i n s e r t e d prices accordingly. 

(* Delete where not applicable) 

Fixed Price Lump Sums 

12 months 6 months 

FRA REPORTS 

Very small blocks £ 2 O Q £ 3 3 0 

Small blocks £ 3SO £ _ _ _ a ^ s 

Medium blocks £ "bS~o £ "Sns 

Large blocks £ WSQ £ H ' I S 

Extra large blocks £ - S l o £ _ _ & S o 
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Fixed Price Lump Sums 

FRA REVIEWS 

Very small blocks 

Small blocks 

Medium blocks 

Large blocks 

Extra large blocks 

FLOOR PLANS 

Very small blocks 

Small blocks 

Medium blocks 

Large blocks 

Extra large blocks 

£ U S / ' ftO* 

12 Months 0 miontns 

£ £ • s s 

£ £ 

£ £ 

£ £ 

£ £ 

£ 5 0 / i S d * 

£ S Q / X C i * 

1 

TIME CHARGE RATES 

Discipline 

free 

Level of Staff 

"IECHAMCAL . M / V s i A & t r C 

i?afe pe r h o w 
£ 

75, OD 
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We propose to SUB-LET parts of Hie Service as follows:-

Name of Sub-Consultant Part of Service 

INSURANCES 

Current level of cover Renewal date 

3 , o / vv I VOto^ OOCJ 

O O O 

; 5" 0 0 0 

Public Liability £ -a , Q O Q O O O S>OUV | l o o - n 

Employers Liability £ £" 0 0 0 0 0 0 & o / n j ^LOO^ _ 

WE AGREE that this quotation shall be on a firm price basis with prices fixed until 31 August 2011 

and will not be subject to adjustments for any increases or decreases in wages or prices of 

equipment on which the prices have been calculated until after this date. 

WE FURTHER AGREE that we will not adjust the amount of the quotation in accordance with any 

agreement or arrangement with any person other than the Royal Borough of Kensington and 

Chelsea Tenant Management Organisation Limited. 
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WE FURTHER AGREE to hold this quotation open for acceptance by the Royal Borough of 

Kensington and Chelsea Tenant Management Organisation Limited for a period of thirteen weeks 

from the date of submission. 

WE FURTHER AGREE that until a contract is completed, this quotation and acceptance thereof by 

the Royal Borough of Kensington and Chelsea Tenant Management Organisation Limited, signified 

by letter, shall constitute a binding contract. 

WE DECLARE that this quotation is submitted on the basis of the information and terms and 

conditions contained in the Project Brief for Consultants Parts 1, 2 and 3 and the invitation letter and 

on the understanding that by submitting this quotation, the terms and conditions are accepted by us 

and no variation or amendment will be made to any part of the Project Brief and WE UNDERTAKE 

to enter into a Contract with the Royal Borough of Kensington and Chelsea Tenant Management 

Organisation Limited incorporating the Project Brief for Consultants Parts 1, 2 and 3. 

Signed: 

Name (Print): 

For and on behalf of: 

Date: 

hftt=: PfiQTcTC "TiO'Q Asi&aOC ) A T * p r o 

Lo 

11 

Oh 
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA 
TENANT MANAGEMENT ORGANISATION LIMITED 

FIRE RISK ASSESSMENTS 

STATEMENT IN RELATION TO THE FREEDOM OF 
INFORMATION ACT 2000 

We acknowledge that the TMO has obligations in relation to Freedom of Information. 

In accordance with the provisions of sections 41 and 43 of the Freedom of Information Act (the Act) 
we *wish/do not wioh to request an exemption for the information provided to the TMO in 
preparation and completion of our quotation for consultancy services with the TMO. 

We understand that section 41 of the Act provides an absolute exemption for disclosure of 
information held by a public authority, which would constitute an actionable breach of confidence. 
During the course of the quotation process all information provided to the TMO by us under Table 1 
(below) is provided in confidence up to the date of the award of the Contract by the TMO. 

We further believe that disclosure of the information referred to in Table 1 (below) after the contract 
is awarded would, or is likely to, prejudice our commercial interests. In particular, the disclosure of 
this information would be likely to weaken our position in a competitive environment by revealing 
market-sensitive information or information of potential usefulness to our competitors. 

If we were awarded this Contract we ask that the information in Table 1 be put in a commercially 
sensitive schedule to the contract. 

Table 1: Confidential and commercially sensitive information 

Exemption(s) 
Claimed 

Information Minimum 
Period of 

Exemption 

Sections 
41 and 43 

i N f ^ w n c M R6<-AT IM& T O F . R A . p B E SlKilOUfc i l M O N J T I H S 

Sections 
41 and 43 

If for any reason the TMO considers releasing any of the above confidential or commercially 
sensitive information, we ask in the first instance that you contact + Hot^ARO P A S P / 

. This will enable us to review the nature of the material under consideration for 
release and also provides the opportunity to support the TMO in its decision whether or not to 
disclose the information. 

We will use all reasonable endeavours to review the commercial sensitivity of the information and 
inform the TMO (in writing) whether or not we agree that the information should be released within 3 
working days of receiving the request. 

* Delete where not applicable 

+ Insert name of eclksttlseeelen'i representative 
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Signed: 

Name (Print): 

Date: 

For and on behalf of: t i fid: Peor c c - r ^ o r o fr^soc- iA~r 
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA 
TENANT MANAGEMENT ORGANISATION LIMITED 

FIRE RISK ASSESSMENTS 

BONA FIDE QUOTATION 

The essence of selective tendering is that the Client shall receive bona fide competitive 
tenders/quotations from all those invited to do so, In recognition of this principle we certify that this 
is a bona fide quotation intended to be competitive and that we have not fixed or adjusted the 
quotation by or in accordance with any agreement with any other person. We also certify that we 
have not done and we undertake that we will not do, at any time before the hour and date specified 
for the return of this tender, any of the following:-

1, Communicating to a person other than the person calling for those quotations the 
amount or approximate amount of the proposed quotation or make up of the 
consortium (if appropriate) except where the disclosure in confidence was necessary 
to obtain professional indemnity insurance. 

2. Entering into any agreement or arrangement with any person that he shall refrain 
from quoting or as to the amount of any quotation to be submitted. 

3 Offering or paying or giving or agreeing to pay or give any sum of money or valuable 
consideration directly or indirectly to any person for doing or having done or having 
caused to be done in relation to any other quotation or proposed quotation. 

Name (Print): ^T&L. W I L H - I ^ S C N I 

For and on behalf of: f^ftc. 

Lo 

Date: b¥V APSOST t f i D * . 
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FIRE RISK ASSESSMENTS 

CONSULTANT INTERVIEWS 
FRIDAY 14™ AUGUST 2009 

QUESTIONS FOR ALL CONSULTANTS 

1 
QUESTION - NOTES ON ANSWER 

SCORE 
out of 

S 
1. What is your interpretation of how the 

RRO relates to residential blocks and 
specifically, to what extent does it 
impact upon the residents and their 
dwellings? 

4-. 

2. Outline your approach to carrying out 
fire risk assessments in residential 
blocks and your experience of putting 
this into practice. 

Can you give an example of a complex 
issue which arose from a residential 
FRA and how you resolved this? 

ke^d&A ^rt^&j ~ i f r i ^ . /ey€A*-t. &>*&TJ 

; f 

3. Following the recent tragic fire at the 
residential block (Lakanal House) in 
Camberwell, do you see this impacting 
on the scope of residential fire 
assessments and how they are 
undertaken? 

4. How do you anticipate residents' 
physical disabilities, vulnerabilities, 
etc. impacting upon the fire risk 
assessment and to what extent do you 
feel that this could influence the 
resultant risk rating? -(1 jf. AJ< ,dJzl^ 4 

TM010037438 0137 

TMO10037438/137



5. Outline your arrangements including 
resourcing for producing the necessary 
plans. What, if any, impact do you 
anticipate this will have on the 
assessment programme? 1 

6. What is your predicted tum around 
time between completion of each FRA 
and delivery of the report? 3 4 . 

7. On your fee submission you indicated 
that, i f required, you would be able to 
complete the whole programme within 
6 months, as opposed to 12 months. 
Explain how you propose to achieve 
this. 

3 . 

8. Having read the brief do you have any 
additional requirements which, i f not 
UOHMUCI C U , V^wul l i JJI C VCJ Jl y UU U U U I K 

this work as comprehensively as 
required? 

What are these additional 
requirements? 

/ , } /?/ , ^ r 

o 
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FIRE RISK ASSESSMENTS 

CONSULTANT INTERVIEWS 
FRIDAY 14™ AUGUST 2009 

INDIVIDUAL QUESTIONS F O R Firecare999 

QUESTION NOTES ON ANSWER 
f. 

TOTAL 
SCORE 
out of 

10 

1. You submitted two completed FRAs 
on two different proformas. Do you 
plan to use one of these for the TMO 
FRAs and i f so which one? 

Do you anticipate that this proforma 
wil l need to be amended or enhanced 
for our purposes? (In what way? / 
How?) 

2. You have quoted the same price for all 
FRAs regardless of block size (very 
small block costs the same as an extra 
large block) - can you comment on 
this? 

Additionally, you have quoted the same 
price for all plans regardless of block 
size and complexity. Can you advise 
what we wi l l get for this price? 

3. Do you propose to include any 
photographs in your reports ? (Helpful 
to demonstrate defects / areas of 
concern etc.) 

TOTALSCORE 
Max = 
10 
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FIRE RISK ASSESSMENTS 

CONSULTANT INTERVIEWS 
FRIDAY 14™ AUGUST 2009 

QUESTIONS FOR A L L CONSULTANTS 

QUESTION - NOTES ON ANSWER 
SCORE 
out of 

5 
1. What is your interpretation of how the 

RRO relates to residential blocks and 
specifically, to what extent does it 
impact upon the residents and their 
dwellings? 

U w W - ^ fe

y

6V^ 

I « S^\S^^ _̂V5* ff"" fcS 

•~> 

i> 

2. Outline your approach to carrying out 
fire risk assessments in residential 
blocks and your experience of putting 
this into practice. 

Can you give an example of a complex 
issue which arose from a residential 
FRA and how you resolved this? 

4 - . 

s. 

3. Following the recent tragic fire at the 
residential block (Lakanal House) in 
Camberwell, do you see this impacting 
on the scope of residential fire 
assessments and how they are 
undertaken? 

4. How do you anticipate residents' 
physical disabilities, vulnerabilities, 
etc. impacting upon the fire risk 
assessment and to what extent do you 
feel that this could influence the 
resultant risk rating? 

TM010037438 0141 
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5. Outline your arrangements including 
resourcing for producing the necessary 
plans. What, if any, impact do you 
anticipate this will have on the 
assessment programme? ) 

6. What is your predicted tum around 
time between completion of each FRA 
and delivery of the report? 

at 

7. On your fee submission you indicated 
that, i f required, you would be able to 
complete the whole programme within 
6 months, as opposed to 12 months. 
Explain how you propose to achieve 
this. 

V 

3 

8. Having read the brief do you have any 
additional requirements which, if not 
^nriQidprpfl mi i ld nrevpnt von Hoinp 
this work as comprehensively as 
required? 

What are these additional 
requirements? 

/<? 
u 

TOTAL SCORE 
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F I R E RISK ASSESSMENTS 

CONSULTANT INTERVIEWS 
FRIDAY 14™ AUGUST 2009 

INDIVIDUAL QUESTIONS F O R Salvus 

QUESTION NOTES ON ANSWER 
TOTAL 
SCORE 
out of 

10 

1, You submitted a completed FRA on a 
very comprehensive proforma - is this 
what you plan to use for our blocks? 

Do you anticipate that this proforma 
wi l l need to bc amended or enhanced 
for our purposes? (In what way? / 
How?) 

2. Would you have any objection to 
sorting / colour-coding your Action 
Plans into -

Legal - required by RRO 

Recommended recommended by BS, 
good practice etc. 

Improvement — considered to enhance 
fire safety 

(Because of the no. of blocks & limited 
resources need to bc assured that we 
are targeting the most important 
actions.) 

3. Do you propose to include any 
photographs in your reports ? (Helpful 
to demonstrate defects / areas of 
concern etc.) 

4. As you don't appear to be London-
based can you confirm how you plan to 
deal with the logistics of this 
commission? 

TM010037438 0144 
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5. You submitted identical prices for 
completing the works in either 6 
months or 12 months. Can you advise 
how this can be achieved? 

TOTAL SCORE 
Max = 
10 

*• 
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FIRE R I S K ASSESSMENTS 

CONSULTANT INTERVIEWS 
FRIDAY 14™ AUGUST 2009 

QUESTIONS FOR A L L CONSULTANTS 

U4, 

QUESTION NOTES ON ANSWER 
SCORE 
out of 

5 
What is your interpretation of how the 
RRO relates to residential blocks and 
specifically, to what extent does it 
impact upon the residents and their 
dwellings? 

A i t A^rt £ dy. 
3 

Outline your approach to carrying out 
fire risk assessments in residential 
blocks and your experience of putting 
this into practice. 

Can you give an example of a complex 
issue which arose from a residential 
FRA and how you resolved this? 

Following the recent tragic fire at the 
residential block (Lakanal House) in 
Camberwell, do you see this impacting 
on the scope of residential fire 
assessments and how they are 
undertaken? 

How do you anticipate residents' 
physical disabilities, vulnerabilities, 
etc. impacting upon the fire risk 
assessment and to what extent do you 
feel that this could influence the 
resultant risk rating? 

TM010037438 0146 
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5. Outline your arrangements including 
resourcing for producing the necessary 
plans. What, if any, impact do you 
anticipate this will have on the 
assessment programme? 

j ^ c j r*4pv*e~^{ - / J^J-" flttdbeef***-

^-7 

6. What is your predicted turn around 
time between completion of each FRA 
and delivery of the report? 

7. On your fee submission you indicated 
that, if required, you would be able to 
complete the whole programme within 
6 months, as opposed to 12 months. 
Explain how you propose to achieve 
this. 

8. Having read the brief do you have any 
additional requirements which, if not 

this work as comprehensively as 
required? 

What are these additional 
requirements? 

• / /S» W aî  ^ ..wC" ^ ̂  „ ^ 

T O T A L SCORE 

50. 
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FIRE RISK ASSESSMENTS 

CONSULTANT I N T E R V I E W S 
FRIDAY 14™ AUGUST 2009 

INDIVIDUAL QUESTIONS FOR RSP Safety Services Ltd. 

QUESTION NOTES ON ANSWER 
TOTAL 
SCORE 
out of 

10 

1. You have indicated on your fee 
submission that Firesafe Design Ltd. 
will be your sub-consultant carrying 
out the FRAs, report-writing, joint 
project management and coordination. 
Can you advise on what RSP's role will 
be in this project? 

at 

2, The completed FRA that you submitted 
relates to a small self-contained, 
purpose-built block which looks to be 
relatively recently constructed. In terms 
of FRA this seems fairly 
straightforward. However, we are 
responsible for a range of properties 
which vary in age, size, height, 
construction-type and complexity. 

Do you intend to amend your approach 
and / or your FRA proforma to take 
account of this? 

3, As you don't appear to be London-
based can you confirm how you plan to 
deal with the logistics ofthis 
commission? 

4. You submitted identical prices for 
completing the works in either 6 
months or 12 months. Can you advise 
how this can be achieved? f -

0 TOTAL SCORE 
Max = 
10 
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FIRE RISK ASSESSMENTS 

CONSULTANT I N T E R V I E W S 
FRIDAY 14™ AUGUST 2009 

QUESTIONS FOR A L L CONSULTANTS 

QUESTION NOTES ON ANSWER 
SCORE 
out of 

S 
What is your interpretation of how the 
RRO relates to residential blocks and 
specifically, to what extent does it 
impact upon the residents and their 
dwellings? 

* 2 -

1 7 " Outline your approach to carrying out 
fire risk assessments in residential 
blocks and your experience of putting 
this into practice. 

Can you give an example of a complex 
issue which arose from a residential 
FRA and how you resolved this? 

3. Following the recent tragic fire at the 
residential block (Lakanal House) in 
Camberwell, do you see this impacting 
on the scope of residential fire 
assessments and how they are 
undertaken? 

A. 

4 ^ ^ ^ f -

2 ^ 

How do you anticipate residents' 
physical disabilities, vulnerabilities, 
etc. impacting upon the fire risk 
assessment and to what extent do you 
feel that this could influence the 
resultant risk rating? 

AA 

1^ 

TM010037438 0150 

TMO10037438/150



5. Outline your arrangements including 
resourcing for producing the necessary 
plans. What, i f any, impact do you 
anticipate this will have on the 
assessment programme? 

6. What is your predicted turn around 
time between completion of each FRA 
and delivery ofthe report? 

7. On your fee submission you indicated 
that, if required, you would be able to 
complete the whole programme within 
6 months, as opposed to 12 months. 
Explain how you propose to achieve 
this. 

) 

8. Having read the brief do you have any 
additional requirements which, if not 
f'fHncHI^TAH (^iiiilH nfp'VPtit voli (\f\tn(j 
this work as comprehensively as 
required? 

What are these additional ; 
requirements? 

<A ( j 1 • £ _ /? / 

T O T A L SCORE 
fa 
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F I R E R I S K ASSESSMENTS 

CONSULTANT I N T E R V I E W S 
FRIDAY 14™ AUGUST 2009 

INDIVIDUAL QUESTIONS F O R Fire Protection Association 

QUESTION NOTES ON ANSWER 
TOTAL 
SCORE 
out of 

10 

The completed FRA that you submitted 
was a multi-purpose block - but not a 
residential block. Do you have 
experience of assessing residential 
blocks? 
We are responsible for a range of 
properties which vary in age, size, 
construction-type and complexity. 
Can you confirm if the proforma used 
in the submitted FRA is what you plan 
to use for our blocks? 

Do you intend to amend your approach 
and / or your FRA pro forma to take 
account of this? 

h^^cLtf - ^ 

As you don't appear to be London-
based can you confirm how you plan to 
deal with the logistics of this 
commission? 

TOTAL SCORE 
Max : 

10 L . 
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0 
F I R E RISK ASSESSMENTS 

. 'CONSULTANT INTERVIEWS 
l 0 * * i & a X e . i f A A f . &t*H»* FRIDAY 14™ AUGUST 2009 

# i^T^tft ff^afff iffll irtTi nllfliiitf A £ IIIB nl 11 ^•jTni'iniinii iff f III I tiull I" IUMUW Uljiipî  ^ lUtill™^TT %HH»»»I » 

QUESTIONS FOR ALL CONSULTANTS u & J ^ / J & ^ & t i u M * 

13^) 

QUESTION NOTES ON ANSWER 
SCORE 
out of 

5 

\ \ What is your interpretation of how the 
RRO relates to residential blocks and 
specifically, to what extent does it 
impact upon the residents and their 
dwellings? 

& j i ^ C QII (Tî r̂ f tilt41 <rf /t" ff^f ^^*M\&An&^ 
ATt.nf-igiiiiiiinaiJtrni/ . 

2. Outline your approach to carrying out 
fire risk assessments in residential 
blocks and your experience of putting 
this into practice. 

Can you give an example of a complex 
issue which arose from a residential 
FRA and how you resolved this? a /""y ^ , . P/Uffif- yl&>*« ^..OiiiiKlAflty/ >^*8Wv»y 

3. Following the recent tragic fire at the 
residential block (Lakanal House) in 
Camberwell, do you see this impacting 
on the scope of residential Fire 
assessments and how they are 
undertaken? 

-CtJ t̂ * v / v —^ •< *^iOt*QB^i*m*>^ 

How do you anticipate residents' 
physical disabilities, vulnerabilities, 
etc. impacting upon the fire risk 
assessment and to what extent do you 
feel that this could influence the 
resultant risk rating? 

0 Co^\.ycBQ»ivu««^i,A> yv« 

• -0-0 A<f / fe^ t " i * / l 9 * A CAM^M' Jjp& 
0 /faj^ riK'C itf iHn aT^ffff i~ lllluiil'iiiill̂ lHlll̂ l'll̂ 1 
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5. Outline your arrangements including 
resourcing for producing the necessary 
plans. What, i f any, impact do you 
anticipate this will have on the 
assessment programme? 

^2 

6. What is your predicted tum around 
time between completion of each FRA 
and delivery of the report? a4<JL eK.affl,a.i4i r Q nA ^ «T>» <•'''• 

-jVl XI I'lliT o-tf •A^ixC ewuJ' **^i2**J*®r 

J i 

7. On your fee submission you indicated 
that, i f required, you would be able to 
complete the whole programme within 
6 months, as opposed to 12 months. 
Explain how you propose to achieve 
this. 

8. Having read the brief do you have any 
additional requirements which, i f not 
cunsiucrcu, cuuiu prcvcm yuu uumg 
this work as comprehensively as 
required? 

What arc these additional 
requirements? 

T O T A L SCORE 

* g • 
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FIRE RISK ASSESSMENTS 

CONSULTANT INTERVIEWS 
FRIDAY 14 t h AUGUST 2009 

INDIVIDUAL QUESTIONS F O R Firecare999 

QUESTION NOTES ON ANSWER 
TOTAL 
SCORE 
out of 

10 

1. You submitted two completed FRAs 
on two different proformas. Do you 
plan to use one of these for the TMO 
FRAs and i f so which one? 

Do you anticipate that this proforma 
will need to be amended or enhanced 
for our purposes? (In what way? / 
How?) 

s%s*a&Jlf tfrmJEAt £*/-<6 w^n^vx^ *"»C , 

2. You have quoted the same price for all 
FRAs regardless of block size (very 
small block costs the same as an extra 
large block) - can you comment on 
this? 

Additionally, you have quoted the same 
price for all plans regardless of block 
size and complexity. Can you advise 
what wc wi l l get for this price? 

«• •«"V&w* - . fm /H t «-J*«w*- X* . ^J^MOf <? 

^ s t f n ^ ^ n v 'IIUIII1 JI'IIIJU ui v * 11 *a> 

9 1*^4. A/»cAi CAm^Mtf 

3. Do you propose to include any 
photographs in your reports ? (Helpful 
to demonstrate defects / areas of 
concern etc.) 

T O T A L SCORE 
Max = 
10 
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F I R E R I S K ASSESSMENTS 

CONSULTANT I N T E R V I E W S 
FRIDAY 14™ AUGUST 2009 

QUESTIONS FOR A L L CONSULTANTS 

1. 

QUESTION 

What is your interpretation of how the 
RRO relates to residential blocks and 
specifically, to what extent does it 
impact upon the residents and their 
dwellings? 

2. Outline your approach to carrying out 
fire risk assessments in residential 
blocks and your experience of putting 
this into practice. 

Can you give an example of a complex 
issue which arose from a residential 
FRA and how you resolved this? 

Following the recent tragic fire at the 
residential block (Lakanal House) in 
Camberwell, do you see this impacting 
on the scope of residential flre 
assessments and how they are 
undertaken? 

NOTES ON ANSWER 

9 s *Jfrg 
A*- >£• CM-*. 

H i m im ̂ nfin. ^ n̂OiinltXi • «»A~ ^ l ^J l . 

How do you anticipate residents' 
physical disabilities, vulnerabilities, 
etc. impacting upon the fire risk 
assessment and to what extent do you 
feel that this could influence the 
resultant risk rating? 

<=• CgL^^O^ Q><MUA £*23leto*»/' 
r-^ict£4t^"'A st C Corn A / . 

* S&JJLJ •>*i*m»¥ A J L M / ^ co&**£*£*'^ 

SCORE 
out of 

5 

5̂ 

O. 1 "St til > Wmf â lif f./ #X S\l!M£j P&> /in iLiflffiir 
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5. Outline your arrangements including 
resourcing for producing the necessary 
plans. What, if any, impact do you 
anticipate this will have on the 
assessment programme? 

* . 2 

6. What is your predicted turn around 
time between completion of each FRA 
and delivery of the report? 

* • 

7. On your fee submission you indicated 
that, if required, you would be able to 
complete the whole programme within 
6 months, as opposed to 12 months. 
Explain how you propose to achieve 
this. 3 

8. Having read the brief do you have any 
additional requirements which, i f not 
lAJI lMUCI C U , l-'UUlU Uf CVCllL jr UU UUl l 

this work as comprehensively as 
required? 

What are these additional 
requirements? 

0 

TOTAL SCORE 
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FIRE RISK ASSESSMENTS 

CONSULTANT INTERVIEWS 
FRIDAY 14™ AUGUST 2009 

INDIVIDUAL QUESTIONS F O R Salvus 

QUESTION NOTES ON ANSWER 
TOTAL 
SCORE 
out of 

10 

1. You subm itted a completed FRA on a 
very comprehensive proforma- is this 
what you plan to use for our blocks? 

Do you anticipate that this proforma 
will need to be amended or enhanced 
for our purposes? (In what way? / 
How?) 

& C..»i.'̂ *«'ii,iin..ifc/ i/TO Wte. <a«jC*Mwt 

2. Would you have any objection to 
sorting / colour-coding your Action 
Plans into -

Legal - required by RRO 

Recommended - recommended by BS, 
good practice etc. 

Improvement — considered to enhance 
fire safety 

(Because of the no. of blocks & limited 
resources need to be assured that we 
are targeting the most important 
actions.) 

3. Do you propose to include any 
photographs in your reports ? (Helpful 
to demonstrate defects / areas of 
concern etc.) 

4. As you don't appear to be London-
based can you confirm how you plan to 
deal with the logistics of this 
commission? 

0 Syto*- a - - ss-J***. . 
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5. You submitted identjca|.price^^>-
completing tbg-works in^iACro 
monthj^ertz motitbs^Din you advise 

T O T A L SCORE 
Max = 
10 

' .V * . 
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\ F I R E RISK ASSESSMENTS v £ u ^ f*l> 

V y CONSULTANT INTERVIEWS ^ A ^ K W 
^ * c o m A v i 4TH A i i r - T T C T tnnn ' FRIDAY 14 th AUGUST 2009 

QUESTIONS FOR A L L CONSULTANTS 

QUESTION N O T E S ON ANSWER 
SCORE 
out of 

5 
1. What is your interpretation of how the 

RRO relates to residential blocks and 
specifically, to what extent does it 
impact upon the residents and their 
dwellings? 

f 

3 

2. ., • Outline your approach to carrying out 
fire risk assessments in residential 
blocks and your experience of putting 
this into practice. 

Can you give an example of a complex 
issue which arose from a residential 
FRA and how you resolved this? 

• 

3. Following the recent tragic fire at the""" 
residential block (Lakanal House) in 
Camberwell, do you see this impacting 
on the scope of residential fire 
assessments and how they are 
undertaken? 

^Uf-'jutQ ^. ^J. ^ *l*e a***. t>£ag£ , 

f 

4. How do you anticipate residents' 
physical disabilities, vulnerabilities, 
etc. impacting upon the fire risk 
assessment and to what extent do you 
feel that this could influence the 
resultant risk rating? 
0 / . * <ay fcJZ*.Jyy* fa^w&t /o*ua/*r 

9 £U<i>S^ z<XTfU* A f ^ A 'K+A+eyp**a»Jt 

7 ^ -<p HI- / f f * s^4A~- C ^ > > - C 

0 SZL^&A 
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5. Outline your arrangements including 
resourcing for producing the necessary 
plans. What, if any, impact do you 
anticipate this will have on the 
assessment programme? 

o / S ^ - •AtoJt Sj\m*f i'ejf "K* *«^*^* ' 

3 

6. What is your predicted tum around 
time between completion of each FRA 
and delivery of the report? 

© 

7. On your fee submission you indicated 
that, i f required, you would be able to 
complete the whole programme within 
6 months, as opposed to 12 months. 
Explain how you propose to achieve 
this. 

8. Having read the brief do you have any 
additional requirements which, if not 
c u n a i u c i c u , i»uu IU pre v e i n you uoing 
this work as comprehensively as 
required? 

What are these additional 
requirements? 

•> /MftvyA- • goer aa ctUft+iJ-

T O T A L SCORE 

TM010037438 0162 
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FIRE RISK ASSESSMENTS 

CONSULTANT INTERVIEWS 
FRIDAY 14™ AUGUST 2009 

INDIVIDUAL QUESTIONS F O R RSP Safety Services Ltd. 

QUESTION NOTES ON ANSWER 
TOTAL 
SCORE 
out of 

10 

1. You have indicated on your fee 
submission that Firesafe Design Ltd. 
will be your sub-consultant carrying 
out the FRAs, report-writing, joint 
project management and coordination. 
Can you advise on what RSP's role will 
be in this project? 

2. The completed FRA that you submitted 
relates to a small self-contained, 
purpose-built block which looks to be 
relatively recently constructed. In terms 
of FRA this seems fairly 
straightforward. However, we are 
responsible for a range of properties 
which vary in age, size, height, 
construction-type and complexity. 

Do you intend to amend your approach 
and / or your FRA proforma to take 
account of this? 

t*-J£***GA*Mf «AJW3& *X j *J&t T ^ M O 

3. As you don't appear to be London-
based can you confirm how you plan to 
deal with the logistics of this 
commission? 

4. You submitted identical prices for 
completing the works in either 6 
months or 12 months. Can you advise 
how this can be achieved? 

TOTALSCORE $ 
Max = 
10 

TM010037438 0163 
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F I R E R I S K ASSESSMENTS 

' CONSULTANT INTERVIEWS 
FRIDAY 14™ AUGUST 2009 

QUESTIONS FOR A L L CONSULTANTS 

QUESTION • NOTES ON ANSWER 
SCORE 
out of 

5 
1. What is your interpretation of how the 

RRO relates to residential blocks and 
specifically, to what extent does it 
impact upon the residents and their 
dwellings? - 2 . 

2. Outline your approach to carrying out 
fire risk assessments in residential 
blocks and your experience of putting 
this into practice. 

Can you give an example of a complex 
issue which arose from a residential 
FRA and how you resolved this? 

» t 

qwAoinn i (ntft, • 

As '"jo r ' - «»*^ < 

jTjf'jiniiii mtfiLiT' A J / O ^ L • 

3. Following the recent tragic fire at the 
residential block (Lakanal House) in j 
Camberwell, do you see this impacting 
on the scope of residential fire 
assessments and how they are 
undertaken? 

4. How do you anticipate residents' 
physical disabilities, vulnerabilities, 
etc. impacting upon the fire risk 
assessment and to what extent do you 
fee! that this could influence the 
resultant risk rating? ji L < ^a<vVa» fif d^- e*-£te»4*rfi*2* o2 

TM010037438 0164 
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I.-
5. Outline your arrangements including 

resourcing for producing the necessary 
plans. What, if any, impact do you 
anticipate this will have on the 
assessment programme? 

0 .J^&Zuu&eM sa>#*Aj> B&QeUL ewvvCUaL. 

<3 

6. What is your predicted tum around 
time between completion of each FRA 
and delivery of the report? J b C otJ**** 4»j**k y r f a s * - , 

1 
w 

7. On your fee submission you indicated 
that, if required, you would be able to 
complete the whole programme within 
6 months, as opposed to 12 months. 
Explain how you propose to achieve 
this. 

-3 

S. Having read the brief do you have any 
additiona] requirements which, if not 
cotisiuerea, couiu prevent you uoiiig 
this work as comprehensively as 
required? 

What are these additional 
requirements? 

0 

TOTAL SCORE 

TM010037438 0165 
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FIRE RISK ASSESSMENTS 

CONSULTANT INTERVIEWS 
FRIDAY 14 t h AUGUST 2009 

INDIVIDUAL QUESTIONS F O R Fire Protection Association 

QUESTION NOTES ON ANSWER 
TOTAL 
SCORE 
out of 

10 

1. The completed FRA that you submitted 
was a multi-purpose block - but not a 
residential block. Do you have 
experience of assessing residential 
blocks? 
We are responsible for a range o f 
properties which vary in age, size, 
construction-type and complexity. 
Can you confirm if the proforma used 
in the submitted FRA is what you plan 
to use for our blocks? 

Do you intend to amend your approach 
and / or your FRA proforma to take 
account of this? 

* 

2. As you don't appear to be London-
based can you confirm how you plan to 
deal with the logistics of this 
commission? 

* /"Vet S>rxiJU**oo o-JrA** — 

T O T A L SCORE 
Max = 
10 

TMO10037438 0166 

TMO10037438/166



FIRE RISK ASSESSMENTS 

CONSULTANT INTERVIEWS 
FRIDAY 14 AUGUST 2009 

QUESTIONS FOR A L L CONSULTANTS 

QUESTION 

What is your interpretation of how the 
RRO relates to residential blocks and 
specifically, to what extent does it 
impact upon the residents and their 
dwellings? 

Outline your approach to carrying out 
fire risk assessments in residential 
blocks and your experience of putting 
this into practice. 

Can you give an example of a complex 
issue which arose from a residential 
FRA and how you resolved this? 

Following the recent tragic fire at the 
residential block {Lakanal House) in 
Camberwell, do you see this impacting 
on the scope of residential fire 
assessments and how they are 
undertaken? 

How do you anticipate residents' 
physical disabilities, vulnerabilities, 
etc. impacting upon the fire risk 
assessment and lo what extent do you 
feel that this could influence the 
resultant risk rating? . 

NOTES ON ANSWER 

Co-

-=vJ Vic; ^ 

C o o * . ^ 

SCORE 
out of 

5 

3 

4 -

4 
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5. Outline your arrangements including 
resourcing for producing the necessary 
plans. What, if any, impact do you 
anticipate this will have on the 
assessment programme? 1 . 

J 

6. What is your predicted tum around 
time between completion of each FRA 
and delivery of the report? 

^ ' 

7. On your fee submission you indicated 
that, if required, you would be able to 
complete the whole programme within 
6 months, as opposed to 12 months. 
Explain how you propose to achieve 
this. 

8. Having read the brief do you have any 
additional requirements which, i f not 
v U H M U C l v U , W4JU1U p f v v v i H VUU UCHJig 

this work as comprehensively as 
required? 

What are these additional 
requirements? 

1 I 'CX^VJQU-. 
? t 

TOTAL SCORE 

\ \ v r e . 
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F I R E R I S K A S S E S S M E N T S 

C O N S U L T A N T I N T E R V I E W S 
F R I D A Y 14™ AUGUST 2009 

INDIVIDUAL QUESTIONS F O R Firecare999 

QUESTION NOTES ON ANSWER 
TOTAL 
SCORE 
out of 

10 

You submitted two completed FRAs 
on two different proformas. Do you 
plan to use one of these for the TMO 
FRAs and i f so which one? 

Do you anticipate that this proforma 
wi l l need to be amended or enhanced 
for our purposes? (In what way? / 
How?) 

You have quoted the same price for all 
FRAs regardless of block size (very 
small block costs the same as an extra 
large block) - can you comment on 
this? 

Additionally, you have quoted the same 
price for all plans regardless of block 
size and complexity. Can you advise 
what we wil l get for this price? 

3. Do you propose to include any 
photographs in your reports ? (Helpful 
to demonstrate defects / areas of 
concern etc.) 

TOTAL SCORE 
Max = 
10 

TM010037438 0169 

TMO10037438/169
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F I R E R I S K A S S E S S M E N T S 

C O N S U L T A N T INTERVIEWS 
FRIDAY 14™ AUGUST 2009 

QUESTIONS FOR A L L CONSULTANTS 
" 3 -

QUESTION • NOTES ON ANSWER 
SCORE 
out of 

5 
1. What is your interpretation of how the 

RRO relates to residential blocks and 
specifically, to what extent does it 
impact upon the residents and their 
dwellings? S 

2. Outline your approach to carrying out 
fire risk assessments in residential 
blocks and your experience of putting 
this into practice. 

Can you give an example of a complex 
issue which arose from a residential 
FRA and how you resolved this? 

\ ^s ĵalL ™~ "*̂ rN" 

3. Following the recent tragic fire at the 
residential block (Lakanal House) in 
Camberwell, do you see this impacting 
on the scope of residential fire 
assessments and how they are 
undertaken? 

4, How do you anticipate residents' 
physical disabilities, vulnerabilities, 
etc. impacting upon the fire risk 
assessment and to what extent do you 
feel that this couid influence the 
resultant risk rating? 

X-

up-

7 
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1, 5. Outline your arrangements including 
resourcing for producing the necessary 
plans. What, if any, impact do you 
anticipate this will have on the 
assessment programme? 

6. What is your predicted tum around 
time between completion of each FRA 
and delivery of the report? 

zV 

7. On your fee submission you indicated 
that, i f required, you would be able to 
complete the whole programme within 
6 months, as opposed to 12 months. 
Explain how you propose to achieve 
this. 

8. Having read the brief do you have any 
additional requirements which, i f not 
v U i i M i i c i c u , u u u i u u tcvc - i i i y u u UUlf 1^ 

this work as comprehensively as 
required? 

What are these additional 
requirements? 

V 

TOTAL SCORE 

TM010037438 0172 
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FIRE RISK ASSESSMENTS 

CONSULTANT INTERVIEWS 
FRIDAY 14™ AUGUST 2009 

INDIVIDUAL QUESTIONS F O R Salvus 

QUESTION NOTES ON ANSWER 
TOTAL 
SCORE 
out of 

10 

] , You submitted a completed FRA on a 
very comprehensive proforma - is this 
what you plan to use for our blocks? 

Do you anticipate that this proforma 
wil l need to be amended or enhanced 
for our purposes? (In what way? / 
How?) 

J 

2. Would you have any objection to 
sorting / colour-coding your Action 
Plans into -

Legal - required by RRO 

Recommended - recommended by BS, 
good practice etc. 

Improvement — considered to enhance 
fire safety 

(Because of the no. of blocks & limited 
resources need to be assured that we 
are targeting the most important 
actions.) 

3. Do you propose to include any 
photographs in your reports ? (Helpful 
to demonstrate defects / areas of 
concern etc.) 

4. As you don't appear to be London-
based can you confirm how you plan to 
deal with the logistics of this 
commission? 

TM010037438 0173 

TMO10037438/173



5. You submitted identical prices for 
completing the works in either 6 
months or 12 months. Can you advise 
h / v v i r th ic p a n h p aplii<*v£*rl9 
I I U W 11193 Wei l l U C J l l C V C L l I 

T O T A L SCORE 
Max == 
10 
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FIRE RISK ASSESSMENTS 

CONSULTANT INTERVIEWS 
FRIDAY 14™ AUGUST 2009 

QUESTIONS FOR A L L CONSULTANTS 

^S^z**- S e x - ^ 

QUESTION NOTES ON ANSWER 
SCORE 
out of 

S 
1. What is your interpretation of how the ' 

RRO relates to residential blocks and 
specifically, to what extent does it 
impact upon the residents and their 
dwellings? 

3 

2. Outline your approach to carrying out 
fire risk assessments in residential 
blocks and your experience of putting 
this into practice. 

Can you give an example of a complex 
issue which arose from a residential 
FRA and how you resolved this? 

or*1*-

3. Following the recent tragic fire at the 
residential block (Lakanal House) in 
Camberwell, do you see this impacting 
on the scope of residential fire 
assessments and how they are 
undertaken? 

4. How do you anticipate residents' 
physical disabilities, vulnerabilities, 
etc. impacting upon the fire risk 
assessment and to what extent do you 
feel that this could influence the 
resultant risk rating? 

i 

y 

TM010037438 0175 
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Outline your arrangements including 
resourcing for producing the necessary 
plans. What, if any, impact do you 
anticipate this will have on the 
assessment programme? 

e^d*^- ( O v - ^ r r w ^ fife 

3 

What is your predicted tum around 
time between completion of each FRA 
and delivery of the report? 

sea? 

— ^u^r 

On your fee submission you indicated 
that, if required, you would be able to 
complete the whole programme within 
6 months, as opposed to 12 months. 
Explain how you propose to achieve 
this. 3 

8. Having read the brief do you have any 
additional requirements which, if not 
considered, could prevent you doing 
this work as comprehensively as 
required? 

What are these additional 
requirements? 

T O T A L SCORE 

TM010037438 0176 
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FIRE RISK ASSESSMENTS 

CONSULTANT INTERVIEWS 
FRIDAY 14™ AUGUST 2009 

INDIVIDUAL QUESTIONS F O R RSP Safety Services Ltd. 

QUESTION NOTES ON ANSWER 
TOTAL 
SCORE 
out or 

10 

1. You have indicated on-your-fee. 
submission that\Firesafe Design Ltd. — 

1. 

wi l l bc your sub-consultant carrying 
out the FRAs, report-writing, joint 
project management and coordination. 
Can you advise on what RSP's role wil l 
be in this project? 

2. The completed FRA that you submitted 
relates to a small self-contained, 
purpose-built block which looks to be 
relatively recently constructed. In terms 
of FRA this seems fairly 
straightforward. However, we are 
responsible for a range of properties 
which vary in age, size, height, 
construction-type and complexity. 

Do you intend to amend your approach 
and / or your FRA proforma to take 
account of this? 

3. As you don't appear to be London-
based can you confirm how you plan to 
deal with the logistics of this 
commission? 

4. You submitted identical prices for 
completing the works in either 6 
months or 12 months. Can you advise 
how this can be achieved? 

T O T A L SCORE S T . 

Max = 
10 

TM010037438 0177 
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FIRE RISK A S S E S S M E N T S 

C O N S U L T A N T I N T E R V I E W S 
FRIDAY 14™ AUGUST 2009 

QUESTIONS FOR A L L CONSULTANTS 

'To--

QUESTION NOTES ON ANSWER 
SCORE 
out of 

5 
What is your interpretation of how the 
RRO relates to residential blocks and 
specifically, to what extent does it 
impact upon the residents and their 
dwellings? 

«1" <£L 2 

2. Outline your approach to carrying out 
fire risk assessments in residential 
blocks and your experience of putting 
this into practice. 

Can you give an example of a complex 
issue which arose from a residential 
FRA and how you resolved this? 

1 

3 . / 

/ 
Following the recent tragic fire at the 
residential block (Lakanal House) in 
Camberwell, do you see this impacting 
on the scope of residential fire 
assessments and how they are 
undertaken? 

I 

f iv -£5 

4. How do you anticipate residents' 
physical disabilities, vulnerabilities, 
etc. impacting upon the fire risk 
assessment and to what extent do you 
feel that this could influence the 
resultant risk rating? 

4- caa«s«i*i.a3 
f̂ eLJUJp -̂11-

* 4 ' 2 A T U - J ^> - J J O 1 
(VVA-trpi -=4- U ^ _ - j f ^ ) 
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5* Outline your arrangements including 
resourcing for producing the necessary 
plans. What, if any, impact do you 
anticipate this will have on the 
assessment programme? 

'?__ 

6, What is your predicted turn around 
time between completion of each FRA 
and delivery of the report? 1 ^ < ; p ^ - e + ™ r ^ - 3> i ' ^ - ^ - - f 

t ^ ^ o o ^ ^ ^ ^ ^ ^ 

2 

7. On your fee submission you indicated 
that, if required, you would be able to 
complete the whole programme within 
6 months, as opposed to 12 months. 
Explain how you propose to achieve 
this. 2 

8. Having read the brief do you have any 
additional requirements which, i f not 
l̂ l/ilOlUGl dl, WUUiU JJl C V dlL JfKJU UUIi 

this work as comprehensively as 
required? 

What are these additional 
requirements? 

0 

TOTAL SCORE 

TM010037438 0179 

TMO10037438/179



F I R E R I S K A S S E S S M E N T S 

C O N S U L T A N T I N T E R V I E W S 
FRIDAY 14™ AUGUST 2009 

INDIVIDUAL QUESTIONS F O R Fire Protection Association 

QUESTION NOTES ON ANSWER 
TOTAL 
SCORE 
out of 

10 

The completed FRA that you submitted 
was a multi-purpose block - but not a 
residential block. Do you have 
experience of assessing residential 
blocks? 
We are responsible for a range of 
properties which vary in age, size, 
construction-type and complexity. 
Can you confirm if the proforma used 
in the submitted FRA is what you plan 
to use for our blocks? 

Do you intend to amend your approach 
and / or your FRA proforma to take 
account of this? 

2. As you don't appear to be London-
based can you confirm how you plan to 
deal with the logistics of this 
commission? 

TOTALSCORE 
Max •• 
10 

TM010037438 0180 
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F I R E R I S K A S S E S S M E N T S 

CONSULTANT INTERVIEWS 
FRIDAY 14™ AUGUST 2009 

QUESTIONS FOR A L L CONSULTANTS 

QUESTION NOTES ON ANSWER 
SCORE 
out of 

5 
What is your interpretation of how the 
RRO relates to residential blocks and 
specifically, to what extent does it 
impact upon the residents and their 
dwellings? 

7 _ 

Outline your approach to carrying out 
fire risk assessments in residential 
blocks and your experience of putting 
this into practice. 

Can you give an example of a complex 
issue which arose from a residential 
FRA and how you resolved this? 
ft^Jy o-^ ten- t ^ e ^ f . 

Following the recent tragic fire at the 
residential block (Lakanal House) in 
Camberwell, do you see this impacting 
on the scope of residential flre 
assessments and how they are 
undertaken? 

z _ 

How do you anticipate residents' 
physical disabilities, vulnerabilities, 
etc. impacting upon the fire risk 
assessment and to what extent do you 
feel that this could influence the 
resultant risk rating? 

4. 

J h ^ j I * 0 - * 1 ^ h ^ r h - ^ ) 
2 -
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5. Outline your arrangements including 
resourcing for producing the necessary 
plans. What, if any, impact do you 
anticipate this will have on the 
assessment programme? 

b U ^ • ^ 

6. What is your predicted turn around 
time between completion of each FRA 
and delivery ofthe report? 

7. On your fee submission you indicated 
that, i f required, you would be able to 
complete the whole programme within 
6 months, as opposed to 12 months. 
Explain how you propose to achieve 
this. 

j - v ^ A ~ O a.̂=» cfc^ 

8. Having read the brief do you have any 
additional requirements which, if not 
considered, could prevent you doing 
this work as comprehensively as 
required? 

What are these additional 
requirements? 

CP 

TOTAL SCORE 

TM010037438 0182 
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F I R E R I S K A S S E S S M E N T S 

C O N S U L T A N T I N T E R V I E W S 
FRIDAY 14™ AUGUST 2009 

INDIVIDUAL QUESTIONS F O R Fire Protection Association 

QUESTION NOTES ON ANSWER 
TOTAL 
SCORE 
out of 

10 

1. The completed FRA that you submitted 
was a multi-purpose block - but not a 
residential block. Do you have 
experience of assessing residential 
blocks? 
We are responsible for a range of 
properties which vary in age, size, 
construction-type and complexity. 
Can you confirm if the proforma used 
in the submitted FRA is what you plan 
to use for our blocks? 

(7 —f t ^ ^ l ' r f 

CO T 

Do you intend to amend your approach 
and / or your FRA proforma to take 
account of this? 

2. As you don't appear to bc London-
based can you confirm how you plan to 
deal with the logistics of this 
commission? 

TOTAL SCORE 
Max = 
10 

TM010037438 0183 

TMO10037438/183



FIRE RISK ASSESSMENTS 

CONSULTANT INTERVIEWS 
FRIDAY 14™ AUGUST 2009 1 ^ p»rH-^ • 

QUESTIONS FOR ALL CONSULTANTS 

QUESTION •• NOTES ON ANSWER 
SCORE 
out of 

5 
1. What is your interpretation of how the 

RRO relates to residential blocks and 
specifically, to what extent does it 
impact upon the residents and their 
dwellings? 

^ \ xce^ teJ i f i »A>v ' - a £?|~ ^S-J^-^S. 

3 

2. 

O «• 

Outline your approach to carrying out 
fire risk assessments in residential 
blocks and your experience of putting 
this into practice. 

Can you give an example of a complex 
issue which arose from a residential 
FRA and how you resolved this? 

3. Following the recent tragic fire at the 
residential block (Lakanal House) in 
CamberweJl, do you see this impacting 
on the scope of residential fire 
assessments and how they are 
undertaken? 

2 - ' 4 . 

4. How do you anticipate residents' 
physical disabilities, vulnerabilities, 
etc. impacting upon the fire risk 
assessment and to what extent do you 
feel that this could influence the 
resultant risk rating? 

^L v/ 

^3 o^^V— l/'CS- c-v. ^~ 
< 5 ^ o^-^-Vro^-A • 

5 
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5. Outline your arrangements including 
resourcing for producing the necessary 
plans. What, if any, impact do you 
anticipate this wil! have on the 
assessment programme? 

1 

6. What is your predicted tum around 
time between completion of each FRA 
and delivery of the report? 

7. On your fee submission you indicated 
that, if required, you would be able to 
complete the whole programme within 
6 months, as opposed to 12 months. 
Explain how you propose to achieve 
this. 

1 

8. Having read the brief do you have any 
additional requirements which, if not 

this work as comprehensively as 
required? 

What are these additional 
requirements? 

T O T A L SCORE 21-
r 
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FIRE RISK ASSESSMENTS 

CONSULTANT INTERVIEWS 
FRIDAY 14™ AUGUST 2009 

INDIVIDUAL QUESTIONS F O R Salvus 

QUESTION NOTES ON ANSWER 

7 " 

TOTAL 
SCORE 
out of 

10 

You submitted a completed FRA on a 
very comprehensive proforma - is this 
what you plan to use for our blocks? 

Do you anticipate that this proforma 
will need to be amended or enhanced 
for our purposes? (In what way? / 
How?) 

Would you have any objection to 
sorting / colour-coding your Action 
Plans into -

Legal - required by RRO 

Recommended - recommended by BS, 
good practice etc. 

Improvement -- considered to enhance 
fire safety 

(Because of the no. of blocks & limited 
resources need to be assured that we 
are targeting the most important 
actions.) 

3. Do you propose to include any 
photographs in your reports ? (Helpful 
to demonstrate defects / areas of 
concern etc.) 

As you don't appear to be London-
based can you confirm how you plan to 
deal with the logistics of this 
commission? 

TMO10037438/186



5. You submitted identical pffces for 
completing the work- in either 6 
months or 12 months. Can you advise 
how this can be^fchieved? 

T O T A L SCORE 
Max = 
10 
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FIRE RISK ASSESSMENTS 

CONSULTANT INTERVIEWS 
FRIDAY 14™ AUGUST 2009 

QUESTIONS FOR ALL CONSULTANTS 

QUESTION NOTES ON ANSWER 
SCORE 
out of 

5 

1. What is your interpretation of how the 
RRO relates to residential blocks and 
specifically, to what extent does it 
impact upon the residents and their 
dwellings? 

2. Outline your approach to carrying out 
fire risk assessments in residential 
blocks and your experience of putting 
this into practice. 

Can you give an example of a complex 
issue which arose from a residential 
FRA and how you resolved this? 

Following the recent tragic fire at the 
residential block (Lakanal House) in 
Camberwell, do you see this impacting 
on the scope of residential fire 
assessments and how they are 
undertaken? H e 3 

> 

How do you anticipate residents' 
physical disabilities, vulnerabilities, 
etc. impacting upon the fire risk 
assessment and to what extent do you 
feel that this could influence the 
resultant risk rating? 

TM010037438 0188 

TMO10037438/188
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5. Outline your arrangements including 
resourcing for producing the necessary 
plans. What, if any, impact do you 
anticipate this will have on the 
assessment programme? 2 

6. What is your predicted tum around 
time between completion of each FRA 
and delivery of the report? 

7, On your fee submission you indicated 
that, i f required, you would be able to 
complete the whole programme within 
6 months, as opposed to 12 months. 
Explain how you propose to achieve 
this. 3 

8. Having read the brief do you have any 
additional requirements which, i f not 
U U U M U C ' l C-U, l A J U l U p i c v e i n y KJIJ U U H I K 

this work as comprehensively as 
required? 

What are these additional 
requirements? 

o 

T O T A L S C O R E 
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FIRE RISK ASSESSMENTS 

CONSULTANT INTERVIEWS 
FRIDAY 14™ AUGUST 2009 

INDIVIDUAL QUESTIONS F O R Firecare999 

QUESTION NOTES ON ANSWER 
TOTAL 
SCORE 
out of 

10 

1. You submitted two completed FRAs 
on two different proformas. Do you 
plan to use one of these for the TMO 
FRAs and i f so which one? 

Do you anticipate that this proforma 
wil l need to be amended or enhanced 
for our purposes? (In what way? / 
How?) 

f - ^ - o j o ^ ^ tv^ex-f k— 2 _ 

2. You have quoted the same price for all 
FRAs regardless of block size (very 
small block costs the same as an extra 
large block) - can you comment on 
this? 

Additionally, you have quoted the same 
price for all plans regardless of block 
size and complexity. Can you advise 
what we wi l l get for this price? 

3. Do you propose to include any 
photographs in your reports ? (Helpful 
to demonstrate defects / areas of 
concern etc.) 

TOTALSCORE 
Max = 
10 
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' ^ R I S K A S S E S S M E N T S j ^ ^ S 

Qrfi^ B ^ ^ i ^ L O ^ ' r ^ / C O N S U L T A N T I N T E R V I E W S L V . W Q ^ 
r FRIDAY 14 th AUGUST 2009 ' / FRIDAY 14'" AUGUST 2009 

QUESTIONS FOR A L L CONSULTANTS 

QUESTION NOTES ON ANSWER 
SCORE 
out of 

5 
1. What is your interpretation of how the 

RRO relates to residential blocks and 
specifically, to what extent does it 
impact upon the residents and their 
dwellings? 

C a t - J&s2- ^-^GStej i^saJUU- • 

2. Outline your approach to carrying out 
fire risk assessments in residential 
blocks and your experience of putting 
this into practice. 

Can you give an example of a complex 
issue which arose from a residential 
FRA and how you resolved this? 

3 

3. Following the recent tragic fire at the 
residential block (Lakanal House) in 
Camberwell, do you see this impacting 
on the scope of residential fire 
assessments and how they are 
undertaken? 

K M -

4. How do you anticipate residents' 
physical disabilities, vulnerabilities, 
etc. impacting upon the fire risk 
assessment and to what extent do you 
feel that this could influence the 
resultant risk rating? •2. 

TMO10037438 0191 
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5. Outline your arrangements including 
resourcing for producing the necessary 
plans. What, i f any, impact do you 
anticipate this will have on the 
assessment programme? 

5 

6. What is your predicted tum around 
time between completion of each FRA 
and delivery of the report? 

? ^ v -

7. On your fee submission you indicated 
that, i f required, you would be able lo 
complete the whole programme within 
6 months, as opposed to 12 months. 
Explain how you propose to achieve 
this. 

3 

8, Having read the brief do you have any 
additional requirements which, i f not 
consiocreu, couiu prevem you uoing 
this work as comprehensively as 
required? 

What are these additional 
requirements? 

c^_U_ - fv^-e. ^ A J ^ I V • 

j n • 

o 

S ( ^ U z - • T O T A L SCORE To 
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F I R E R I S K ASSESSMENTS 

CONSULTANT INTERVIEWS 
FRIDAY 14™ AUGUST 2009 

INDIVIDUAL QUESTIONS F O R RSP Safety Services Ltd. 

QUESTION NOTES ON ANSWER 
TOTAL 
SCORE 
out of 

10 

1. You have indicated on your fee 
submission that Firesafe Design Ltd. 
wil l be your sub-consultant carrying 
out the FRASj report-writing, joint 
project management and coordination. 
Can you advise on what RSP's role will 
be in this project? 

^Us CSS. r^i-f^tS- Q ^ X ^ f c ^ 

2. The completed FRA that you submitted 
relates to a small self-contained, 
purpose-built block which looks to be 
relatively recently constructed, In terms 
of FRA this seems fairly 
straightforward. However, we are 
responsible for a range of properties 
which vary in age, size, height, 
construction-type and complexity. 

Do you intend to amend your approach 
and / or your FRA proforma to take 
account of this? 

3. As you don't appear to be London-
based can you confirm how you plan to 
deal with the logistics of this 
commission? 

4. You submitted identical prices for 
completing the works in either 6 
months or 12 months. Can you advise 
how this can be achieved? 

y^iL-o-^i r * - ? o <—'X 1?= "ft^o 

TOTAL SCORE 
Max = 
10 
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F I R E R I S K ASSESSMENTS 

CONSULTANT INTERVIEWS 
FRIDAY 14™ AUGUST 2009 

QUESTIONS FOR A L L CONSULTANTS 

QUESTION NOTES ON ANSWER 
SCORE 
out of 

5 

"""Sow 

What is your interpretation of how the 
RRO relates to residential blocks and 
specifically, to what extent does it 
impact upon the residents and their 
dwellings? 

ej^^PlAj™„ VaiJi*-«a. S . ^ ^ J V A . . V * ^ ^ 
Outline your approach to carrying out 
fire risk assessments in residential 
blocks and your experience of putting 
this into practice. 

Can you give an example of a complex 
issue which arose from a residential 
FRA and how you resolved this? 

Following the recent tragic fire at the 
residential block (Lakanal House) in 
Camberwell, do you see this impacting 
on the scope of residential fire 
assessments and how they are 
undertaken? 

How do you anticipate residents' 
physical disabilities, vulnerabilities, 
etc. impacting upon the fire risk 
assessment and to what extent do you 
feel that this could influence the 
resultant risk rating? 

TM010037438 0194 
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'i 

5. Outline your arrangements includmg 
resourcing for producing the necessary 
plans. What, i f any, impact do you 
anticipate this will have on the 
assessment programme? 

\c<^: 0 — ^ % , ^ V-«j-3-a. oi^K va^o-wdiA *>* 

6. What is your predicted tum around 
time between completion of each FRA 
and delivery of the report? 

7, On your fee submission you indicated 
that, i f required, you would be able to 
complete the whole programme within 
6 months, as opposed to 12 months. 
Explain how you propose to achieve 
this. 

On your fee submission you indicated 
that, i f required, you would be able to 
complete the whole programme within 
6 months, as opposed to 12 months. 
Explain how you propose to achieve 
this. 

m 
8. Having read the brief do you have any 

additional requirements which, i f not 
/̂•»YisiHtf*i*pH mulH nrpvf>tit von Hoino 

this work as comprehensively as 
required? 

What are these additional 
requirements? 

0 

T O T A L SCORE 
< 2 u | 

— . — i . . . 

. rvv^ 
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FIRE RISK ASSESSMENTS 

C O N S U L T A N T I N T E R V I E W S 
FRIDAY 14™ AUGUST 2009 

INDIVIDUAL QUESTIONS F O R Firecare999 

QUESTION NOTES ON A N S W E R 

T O T A L 
SCORE 
out of 

10 

1. You submitted two completed FRAs 
on two different proformas. Do you 
plan to use one of these for the TMO 
FRAs and i f so which one? 

Do you anticipate that this proforma 
wi l l need to be amended or enhanced 
for our purposes? (In what way? / 
How?) 

C J \ < C 3 > * - ^ L _ X J - O^NTV- 5^.^ ^ - ^ - ^ - V A ^ . 

2. You have quoted the same price for all 
FRAs regardless of block size (very 
small block costs the same as an extra 
large block) - can you comment on 
this? 

Additionally, you have quoted the same 
price for all plans regardless of block 
size and complexity. Can you advise 
what we will get for this price? 

3. Do you propose to include any 
photographs in your reports ? (Helpful 
to demonstrate defects / areas of 
concern etc.) 

J -
i TOTAL SCORE 

ft-

/Max = 
WO 
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F I R E R I S K A S S E S S M E N T S 

CONSULTANT INTERVIEWS 
FRIDAY 14™ AUGUST 2009 

QUESTIONS FOR ALL CONSULTANTS 

QUESTION NOTES ON ANSWER 
SCORE 
out of 

S 

m 

1. What is your interpretation of how the 
RRO relates to residential blocks and 
specifically, to what extent does it 
impact upon the residents and their 
dwellings? % . 

2. 

»-

Outline your approach to carrying out 
fire risk assessments in residential 
blocks and your experience of putting 
this into practice. 

Can you give an example of a complex 
issue which arose from a residential 
FRA and how you resolved this? 

- 4 - -

• 
3. Following the recent tragic fire at the 

residential block (Lakanal House) in 
Camberwell, do you see this impacting 
on the scope of residential fire 
assessments and how they are 
undertaken? 

^ ^ ^ 3 * - ^ . ^ C ^ ^ c t ^ k ^ 
i k . 

4. How do you anticipate residents' 
physical disabilities, vulnerabilities, 
etc. impacting upon the fire risk 
assessment and to what extent do you 
feel that this could influence the 
resultant risk rating? 

t 

A, 

TM010037438 0198 
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1A 

Outline your arrangements including 
resourcing for producing the necessary 
plans. What, i f any, impact do you 
anticipate this will have on the 
assessment programme? 

^ f V v w - i V J J ^^AX-

O ^ w a - - . X X ^ ^ V ' ^ * - > J s ^ V J - ^ W L V - J Q V 

2_, 

6. What is your predicted turn around 
time between completion of each FRA 
and delivery of the report? 

7. On your fee submission you indicated 
that, i f required, you would be able to 
complete the whole programme within 
6 months, as opposed to 12 months. 
Explain how you propose to achieve 
this. 1 

C a v a . ^ . ^ . ^ j ^ ^ j u J ^ 

A" 

Hav ing read the brief do you have any 
additional requirements which, i f not 
considered, could prevent you doing 
this work as comprehensively as 
required? 

What are these additional 
requirements? 

0 

T O T A L SCORE 

TM010037438 0200 

TMO10037438/200



TMOI0037438 0201 

TMO10037438/201



FIRE RISK ASSESSMENTS 

CONSULTANT INTERVIEWS 
FRIDAY 14™ AUGUST 2009 

INDIVIDUAL QUESTIONS F O R Salvus 

QUESTION NOTES ON ANSWER 
(•• 

TOTAL 
SCORE 
out of 

10 

1. You submitted a completed FRA on a 
very comprehensive proforma - is this 
what you plan to use for our blocks? 

Do you anticipate that this proforma 
wil l need to be amended or enhanced 
for our purposes? (In what way? / 
How?) 

^ k ^ A . ^ W ^ - -

2. Would you have any objection to 
sorting / colour-coding your Action 
Plans i n t o -

Legal - required by RRO 

Recommended - recommended by BS, 
good practice etc. 

Improvement - considered to enhance 
fire safety 

(Because of the no. of blocks & limited 
resources need to be assured that we 
are targeting the most important 
actions.) 

3. Do you propose to include any 
photographs in your reports ? (Helpful 
to demonstrate defects / areas of 
concern etc.) 

4. As you don't appear to be London-
based can you confirm how you plan to 
deal with the logistics of this 
commission? 

TM010037438 0202 
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F I R E R I S K A S S E S S M E N T S 

C O N S U L T A N T I N T E R V I E W S 
FRIDAY 14™ AUGUST 2009 

QUESTIONS FOR A L L CONSULTANTS 

QUESTION NOTES ON ANSWER 

V V w - . V ^ - c x ^ ^ ^ X ^ . o - v S ^ J v / 3 > 

SCORE 
oul of 

5 
What is your interpretation of how the 
RRO relates to residential blocks and 
specifically, to what extent does it 
impact upon the residents and their 
dwellings? 

V O - W J - ^ W ^ V f ^ w J - ^y^f^j-.. 

Outline your approach to carrying out 
fire risk assessments in residential 
blocks and your experience of putting 
this into practice. 

Can you give an example of a complex 
issue which arose from a residential 
FRA and how you resolved this? 

5 

Following the recent tragic fire at the 
residential block (Lakanal House) in 
Camberwell, do you see this impactmg 
on the scope of residential fire 
assessments and how they are 
undertaken? 

27 

How do you anticipate residents' 
physical disabilities, vulnerabilities, 
etc. impacting upon the fire risk 
assessment and to what extent do you 
feci that this could influence the 
resultant risk rating? 

X o Vv-iS-̂  
2 

T T 
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5. Outline your arrangements including 
resourcing for producing the necessary 
plans. What, i f any, impact do you 
anticipate this will have on the 
assessment programme? 

t\ ^ F\ ft 

6. What is your predicted tum around 
time between completion of each FRA 
and delivery of the report? 

• 
7. On your fee submission you indicated 

that, i f required, you would be able to 
complete the whole programme within 
6 months, as opposed to 12 months. 
Explain how you propose to achieve 
this. 

• 
8. Having read the brief do you have any 

additional requirements which, i f not 
consiQercu, couto prcvem you aoing 
this work as comprehensively as 
required? 

What are these additional 
requirements? 

T O T A L SCORE 

a s 
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FIRE RISK ASSESSMENTS 

CONSULTANT INTERVIEWS 
FRIDAY 14™ AUGUST 2009 

INDIVIDUAL QUESTIONS F O R RSP Safety Services Ltd. 

QUESTION NOTES ON ANSWER 
TOTAL 
SCORE 
out of 

10 

1. You have indicated on your fee 
submission that Firesafe Design Ltd. 
wil l be your sub-consultant carrying 
out the FRAs, report-writing, joint 
project management and coordination. 
Can you advise on what RSP's role will 
be in this project? 

V 3 f x J $ ^ > ' - - ^ ^ V ^ * ^ -

2. The completed FRA that you submitted 
relates to a small self-contained, 
purpose-built block which looks to be 
relatively recently constructed. In terms 
of FRA this seems fairly 
straightforward, However, we are 
responsible for a range of properties 
which vary in age, size, height, 
construction-type and complexity. 

Do you intend to amend your approach 
and / or your FRA proforma to take 
account of this? 

Q A 

3. As you don't appear to be London-
based can you confirm how you plan to 
deal with the logistics of this 
commission? 

4. You submitted identical prices for 
completing the works in either 6 
months or 12 months. Can you advise 
how this can be achieved? 

T O T A L SCORE/ 
/ 
f 

/ J 
s ~ 

Max = 
.10 
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F I R E R I S K ASSESSMENTS ^ ^ N a ^ - A o J ^ V x v w ^ 

CONSULTANT I N T E R V I E W S ^ S W v vr-\*u5Lv*j ^ v ' 
FRIDAY 14™ AUGUST 2009 

QUESTIONS FOR A L L CONSULTANTS 

QUESTION - NOTES ON ANSWER 
SCORE 

out o f 
5 

1. What is your interpretation of how the 
RRO relates to residential blocks and 
specifically, to what extent does it 
impact upon the residents and their 
dwellings? 

K 

2 . 

2, Outline your approach to carrying out 
fire risk assessments in residential 
blocks and your experience of putting 
this into practice. 

Can you give an example of a complex 
issue which arose from a residential 
FRA and how you resolved this? 

3. Following the recent tragic fire at the 
residential block (Lakanal House) in 
Camberwell, do you see this impacting 
on the scope of residential fire 
assessments and how they are 
undertaken? 

< > ^ 1 ^ ^ ^ j A i ^ A - v ^ i ^ ^ o ^ r ^ ^ S a ^ k 

• z 

w 

4. How do you anticipate residents' 
physical disabilities, vulnerabilities, 
etc. impacting upon the fire risk 
assessment and to what extent do you 
feel that this could influence the 
resultant risk rating? 

TM010037438 0208 
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5, Outline your arrangements including 
resourcing for producing the necessary 
plans. What, if any, impact do you 
anticipate this will have on the 
assessment programme? 

<_ 

6. What is your predicted tum around 
time between completion of each FRA 
and delivery ofthe report? ^ ? V ^ * ^ ^ * 

7. On your fee submission you indicated 
that, if required, you would be able to 
complete the whole programme within 
6 months, as opposed to 12 months. 
Explain how you propose to achieve 
this. 

z . 

8. Having read the brief do you have any 
additional requirements which, if not 
ponsi/iprpH fnislH nrpvprit vnn Hofno 
this work as comprehensively as 
required? 

What are these additional 
requirements? 

T O T A L SCORE 4 
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F I R E R I S K A S S E S S M E N T S 

C O N S U L T A N T I N T E R V I E W S 
FRIDAY 14™ AUGUST 2009 

INDIVIDUAL QUESTIONS F O R Fire Protection Association 

QUESTION NOTES ON ANSWER 
TOTAL 
SCORE 
out of 

10 

1, The completed FRA that you submitted 
was a multi-purpose block - but not a 
residential block. Do you have 
experience of assessing residential 
blocks? 
We are responsible for a range of 
properties which vary in age, size, 
construction-type and complexity. 
Can you confirm if the proforma used 
in the submitted FRA is what you plan 
to use for our blocks? 

Do you intend to amend your approach 
and / or your FRA proforma to take 
account of this? 

e j i — ^ JsLfc-- t v S W v ^ ^ ^ ^ ^ ^ " 

i 

2. As you don't appear to be London-
based can you confirm how you plan to 
deal with the logistics of this 
commission? & ^ _ o \ - ^ w ^ < a s ^ - ~ v V ^ ^ , 

TOTAL SCORE 
Max -
i d 

! 
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VISITORS TO CHARLES HOUSE 

FRIDAY 14™ AUGUST 2009 

The fo l lowing people will be visiting Janet Rhymes, T M O Technical Services, 4Ih Floor, Spur A. 
Please notify Extension 6412 when they arrive. 

9.30 a.m. Firecare 999 Martin Dunne 
Ian Shakcspcre 

10.45 a.m. Salvus Consulting Ltd Andrew Furness 
Steve W a i n 

1.00 p.m. RSP Safety Services Ltd Ray Smith 
Chr is Smi th 
B r i an B a r r y 

2.15 p.m. Fire Protection Association Peter Wilkinson 
A d a i r Lewis 

TMOI0037438 0211 
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FIRE RISK ASSESSMENTS 

CONSULTANT INTERVIEWS 

TIMETABLE 
FOR 

14™ AUGUST 2009 

9.30 a.m. Firecare 999 

10.45 a.m. Salvus Consulting ltd 

12 noon - 1.00 p.m. Lunch 

1.00 p.m. RSP Safety Services Ltd 

2.15 p.m. Fire Protection Association 

3.15 p.m. Discussion 

Interviews shall be 1 hour each with a 15 minute break between for panel to score performance. 

TM010037438 0212 
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F I R E R I S K A S S E S S M E N T S 

C O N S U L T A N T I N T E R V I E W S 

F R I D A Y 14™ AUGUST 2009 

QUESTIONS FOR A L L CONSULTANTS 

QUESTION NOTES ON ANSWER 
SCORE 
out of 

5 
1. What is your interpretation of how the 

RRO relates to residential blocks and 
specifically, to what extent does it 
impact upon the residents and their 
dwellings? 

2. Outline your approach to carrying out 
fire risk assessments in residential 
blocks and your experience of putting 
this into practice. 

Can you give an example of a complex 
issue which arose from a residential 
FRA and how you resolved this? 

3. Following the recent tragic fire at the 
residential block (Lakanal House) in 
Cambenvell, do you see this impacting 
on the scope of residential fire 
assessments and how they are 
undertaken? 

4. How do you anticipate residents' 
physical disabilities, vulnerabilities, 
etc. impacting upon the fire risk 
assessment and to what extent do you 
feel that this could influence the 
resultant risk rating? 

TMO10037438/213



5. Outline your arrangements including 
resourcing for producing the necessary 
plans. What, i f any, impact do you 
anticipate this will have on the 
assessment programme? 

6. What is your predicted turn around 
time between completion of each FRA 
and delivery ofthe report? 

7. On your fee submission you indicated 
that, i f required, you would be able to 
complete the whole programme within 
6 months, as opposed to 12 months. 
Explain how you propose to achieve 
this. 

8. Having read the Brief do you have any 
additional requirements which, i f not 
considered, could prevent you doin this 
work as comprehensively as required? 

What are these additional 
requirements? 

T O T A L SCORE 
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F I R E R I S K A S S E S S M E N T S 

C O N S U L T A N T INTERVIEWS 
FRIDAY 14™ AUGUST 2009 

INDIVIDUAL QUESTIONS F O R Firecare999 

QUESTION NOTES ON ANSWER 
TOTAL 
SCORE 

out of 
10 

1. You submitted two completed FRAs 
on two different proformas. Do you 
plan to use one of these for the TMO 
FRAs and i f so which one? 

Do you anticipate that this proforma 
wi l l need to bc amended or enhanced 
for our purposes? (In what way / / 
How?) 

2. You have quoted the same price for all 
FRAs regardless of block size (very 
small block costs the same as an extra 
large block) - can you comment on 
this? 

Additionally, you have quoted the same 
price for all plans regardless of block 
size and complexity. Can you advise 
what we will get for this price? 

3. Do you propose to include any 
photographs in your reports ? (Helpful 
to demonstrate defects / areas of 
concern etc.) 

T O T A L SCORE 
Max = 
10 
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FIRE RISK ASSESSMENTS 

CONSULTANT INTERVIEWS 
FRIDAY 14th AUGUST 2009 

INDIVIDUAL QUESTIONS FOR RSP Safety Services Ltd. 

QUESTION NOTES ON ANSWER 
TOTAL 
SCORE 
out of 

10 

] . You have indicated on your fee 
submission that Firesafe Design Ltd. 
wil l be your sub-consultant carrying 
out the FRAs, report-writing, joint 
project management and coordination. 
Can you advise on what RSP's role will 
be in this project? 

2. The completed FRA that you submitted 
relates to a small self-contained, 
ru irin/\t:'*j_rsi 11 It r i p L- ti/rtir'rt l/̂ nVc i f~i K*3-U U ! U U M - U U 1 H UlUllV YY| 1 llrl 1 StJUlvD IU Us, 

relatively recently constructed. In terms 
of FRA this seems fairly 
straightforward. However, we are 
responsible for a range of properties 
which vary in age, size, height, 
construction-type and complexity. 

Do you intend to amend your approach 
and / or your FRA proforma to take 
account of this? 

3. As you don't appear to be London-
based can you confirm how you plan to 
deal with the logistics of this 
commission? 

4. You submitted identical prices for 
completing the works in either 6 
months or 12 months. Can you advise 
how this can bc achieved? 

TOTAL SCORE 
Max = 
10 
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FIRE RISK ASSESSMENTS 

CONSULTANT INTERVIEWS 
FRIDAY 14 t h AUGUST 2009 

I N D I V I D U A L QUESTIONS FOR Fire Protection Association 

QUESTION NOTES ON ANSWER 
TOTAL 
SCORE 
out of 

10 

] . The completed FRA that you submitted 
was a multi-purpose block - but not a 
residential block. Do you have 
experience of assessing residential 
blocks? 
Wc are responsible for a range of 
properties which vary in age, size, 
consu ut-uuii-iypc aim Lui i ip jcx i iy . 
Can you confirm if the proforma used 
in the submitted FRA is what you plan 
to use for our blocks? 

Do you intend to amend your approach 
and / or your FRA proforma to take 
account of this? 

2. As you don't appear to bc London-
based can you confirm how you plan to 
deal with the logistics of this 
commission? 

T O T A L SCORE 
Max = 
10 
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FIRE RISK ASSESSMENTS 

CONSULTANT INTERVIEWS 
FRIDAY 14™ AUGUST 2009 

INDIVIDUAL QUESTIONS FOR Salvus 

QUESTION NOTES ON ANSWER 
TOTAL 

SCORE 
out of 

10 

1. You submitted a compieted FRA on a 
very comprehensive proforma — is this 
what you plan to use for our blocks? 

Do you anticipate that this proforma 
wi l l need to be amended or enhanced 
for our purposes? (In what way? / 
How?) 

2. Would you have any objection to 
sorting / colour-coding your Action 
Plans into -

Legal — required by RRO 

Recommended - recommended by BS, 
good practice etc. 

Improvement •- considered to enhance 
l l I C J x U v l j r 

(Because of the no. of blocks & limited 
resources need to be assured that we 
are targeting the most important 
actions.) 

3. Do you propose to include any 
photographs in your reports ? (Helpful 
to demonstrate defects / areas of 
concern etc.) 

4. As you don't appear to be London-
based can you confirm how you plan to 
deal with the logistics of this 
commission? 

TMO10037438/218



5. You submitted identical prices for 
completing the works in either 6 
months or 12 months. Can you advise 
how this can be achieved? 

TOTAL SCORE 
Max = 
10 
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FIRE RISK ASSESSMENTS 

ANALYSIS OF F E E QUOTATIONS RECEIVED 

F I R E C A R E 999 RSP S A F E T Y 
S E R V I C E S LTD 

F I R E 
P R O T E C T I O N 
ASSOCIATION 

SALVUS 
CONSULTING L T D 

BLOCK SIZE 
12 

MONTHS 
6 

MONTHS 
12 

MONTHS 
6 

MONTHS 
12 

MONTHS 
6 

MONTHS 
12 

MONTHS 
6 

MONTHS 

FRA REPORTS 
Very Small £400 £440 £239.25 £239.25 £200 £220 £195 £195 
Small £400 £440 £362.50 £362.50 £250 £275 £265 £265 
Medium £400 £440 £725.00 £725.00 £350 £375 £350 £350 

£400 £440 £725.00 £725.00 £450 £475 £565 £565 
Extra 1 .arire £400 £440 £725.00 £725.00 £520 £550 £895 £895 

FRA REVIEWS 
Very Smsll £330 £440 £181.25 £181.25 £140 £155 £160 £160 
Small £330 £440 £239.25 £239.25 £175 £190 £235 £235 

£330 £440 £543.75 £543.75 £240 £265 £315 £315 
£330 £440 £543.75 £543.75 £320 £350 £510 £510 
£330 £440 £543.75 £543.75 £360 £400 £815 £815 

FLOOR PLANS 
Vprv a 11 £75 £75 £125.00 £125.00 £135 £150 £75 £75 
Small £75 £75 £187.00 £187.50 £180 £200 £125 £125 
IVSpHii i m 
l * 1 V U 1 v l l J 1 

£75 £75 £250.00 £250.00 £225 £250 £215 £215 
Large £75 £75 £375.00 £375 00 £270 £300 £325 £325 

£75 £75 £500.00 £500.00 £360 £400 80p/sq.m 80p/sq.m 
DISCIPLINE TIME CHARGE RATES 
FRA Director/Team 
Leader £80 per hour £82,50 per hour £90 per hour 
FRA Team Member £75 per hour 

£65 per hour 
Fire Risk Assessor £50 per hour 
Coordinator £15 per hour 
Technical Manager £75 per hour 

-Consultant £60 per hour 
'pRA Fire Safety 
Advisor £75 per hour 
Senior FSA £95 per hour 
Senior Project 
Manager £50 per hour 
Admin Support £25 per hour 
Technical Support £38 per hour 
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J a n e t R h y m e s 

From: Andrew Furness [andrewfurness@salvus-consulting.co.uk] 
Sent: 12 August 2009 15:30 
To: Janet Rhymes 

Subject: RE: Fire Risk Assessments - Interview 

Hello Janet 
yes I confirm our attendance, I w i l l be bringing my Senior Fire 
Safety Advisor Steve Wain with me 
regards 
Andrew 

**#*****#************+*********+*********************************** 
Andrew P Fumess 
Managing Director 

Salvus Consulting Ltd 
Safety Manaqement & Training 
Tel: 
Mobile: 
Fax: 

visit us at http://salvus-consulting.co.uk 

******************************************************************* 

The information in this e-mail and any attachment is confidential. 
It is intended only forthe recipient(s). 
Ifyou are not the recipient, please notify the sender immediately and do not 
disclose the contents to any other person or make any copies. 
The information in this e-mail and any attachment express the views of the 
individual and not Salvus Consulting Ltd unless explicitly stated. 

From: info 
Sent: 12 August 2009 15:25 
To: Andrew Furness 
Subject: FW: Fire Risk Assessments - Interview 

13/08/2009 
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From: Janet Rhymes [mailto:jrhymes@kctmo.org.uk] 
Sent: 12 August 2009 13:46 
To: info 

Subject: FW: Fire Risk Assessments - Interview 

Andrew 
Please confirm that you will be attending the interview on Friday at 10.45 a.m. and let me have the names of 
the people who will be attending. 

I have to register Friday's visitors tomorrow morning by 10 .00 a.m. at the latest. 

Janet 

From: Janet Rhymes 
Sent: 11 August 2009 11:59 
To: 'info@salvus-consulting.co.uk' 
Subject: Fire Risk Assessments - Interview 

For the attention of Andrew Furness 

Andrew 

Thank you for submitting a fee quotation. As you are aware we are interviewing all consultants who have 
submitted a fee quotation 

Interviews are next Friday 14th August 2009. The time of your interview is 10.45 a.m. 

The interview will fast 1 hour. You will be asked questions by a panel of 5 officers. Some of the questions may 
arise from the information submitted with your quotation. You will not be required to make a presentation. 

It would be appreciated if you could limit your team to no more than three people although two would be 
preferable. 

e sign in at the Main Reception at Charles House and give my name. They will ring our admin ( ^ ^ ^ | 
and someone will come and collect you. 

We have to pre-register all visitors so would you please let me have the names ofthe people who will be 
attending the interview by tomorrow. 

Many thanks. 

Janet 

This e-mail message has been scanned for Viruses and Content and cleared by MailMarshal 

DISCLAIMER: 

This E-mail and any files transmitted wi th are intended solely for the use of the individual or entity 
to whom 
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they are addressed. I f you have received this email in error please notify the System Administrator. 
This message may contain confidential 
information and is intended only for the individual named. I f you are not the named addressee you 
should not disseminate, distribute 
or copy this email. 

Please note that any views or opinions presented in this email are solely those of the author and do 
not necessarily represent 
those of Kensington & Chelsea TMO Ltd Finally, the recipient should check this email and any 
attachments for the presence of viruses. Kensington & Chelsea TMO Ltd accepts no liability for any 
damage caused by any Virus transmitted by this email. 
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J a n e t R h y m e s 

From: info@firecare999.com 
Sent: 11 August 2009 19:31 
To: Janet Rhymes 
Subject: Re: Fire Risk Assessments - Interview 

Dear J a n e t 
Thank y o u f o r y o u r e m a i l . 
I am p l e a s e d t o c o n f i r m my a t t e n d a n c e a t t h e i n t e r v i e w a t C h a r l e s House t h i s F r i d a y 
1 4 t h A u g u s t a t 9.30am. I s h a l l be a t t e n d i n g t h e i n t e r v i e w w i t h I a n S h a k e s p h e r e F i r e 
S a f e t y C o n s u l t a n t F i r e c a r e 9 9 9 team. 
I s h a l l l o o k f o r w a r d t o m e e t i n g y o u o n t h e d a y . T h a n k s 

Regards 

M a r t i n Dunne 

F i r e c a r e 9 9 9 L t d 
w w w w . f i r e c a r e 9 9 9 . c o m 

On T u e , 11 A u g 2 0 0 9 1 1 : 4 6 : 5 7 + 0 1 0 0 , " J a n e t R h y m e s " <jrhymes@kctmo . o r g.uk> 
w r o t e : 
> F o r t h e a t t e n t i o n o f M a r t i n Dunne 
> 
> M a r t i n 
> 
> Thank y o u f o r s u b m i t t i n g a f e e q u o t a t i o n . As you a r e aware we a r e 
> i n t e r v i e w i n g a l l t h e c o n s u l t a n t s who h a v e s u b m i t t e d a f e e q u o t a t i o n . 
> 
> I n t e r v i e w s a r e n e x t F r i d a y 1 4 t h A u g u s t 2 0 0 9 . The t i m e o£ y o u r 
> i n t e r v i e w i s 9 . 3 0 a . m . 
> 
> The i n t e r v i e w w i l l l a s t 1 h o u r . Y o u w i l l be ask e d q u e s t i o n s b y a p a n e l 
> o f 5 o f f i c e r s . Some o f t h e q u e s t i o n s may a r i s e f r o m t h e i n f o r m a t i o n 
> s u b m i t t e d w i t h y o u r q u o t a t i o n . Y o u w i l l n o be r e q u i r e d t o make a 
> p r e s e n t a t i o n . 
> 
> I t w o u l d be a p p r e c i a t e d i f y o u c o u l d l i m i t y o u r team t o no m o r e t h a n 
> t h r e e p e o p l e a l t h o u g h t w o w o u l d be p r e f e r a b l e . 
> 
> P l e a s e s i g n i n a t t h e M a i n H e c e p t ^ i ^ a ^ C h a r l e s H o u s e a n d g i v e my name. 
> They w i l l r i n g o u r a d m i n . ( ^ I ^ ^ ^ ^ ^ ^ ^ B a n d someone w i l l come a n d 
> c o l l e c t y o u . 
> 
> We h a v e t o p r e - r e g i s t e r a l l v i s i t o r s s o w o u l d y o u p l e a s e l e t me have 
> t h e n a m e s o f t h e p e o p l e who w i l l b e a t t e n d i n g t h e i n t e r v i e w by t o m o r r o w . 
> 
> Many t h a n k s 
> 
> J a n e t 
> 
> 

> T h i s e - m a i l message h a s b e e n scanned f o r V i r u s e s a n d C o n t e n t and 
> c l e a r e d by M a i l M a r s h a l 

> D I S C L A I M E R : 

> T h i s E - m a i l a n d a n y f i l e s t r a n s m i t t e d w i t h a r e i n t e n d e d s o l e l y f o r t h e 
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use 
> o f t h e i n d i v i d u a l o r e n t i t y t o whom 
> t h e y a r e a d d r e s s e d . I f y o u h a v e r e c e i v e d t h i s e m a i l i n e r r o r p l e a s e 
n o t i f y 
> t h e S y s t e m A d m i n i s t r a t o r . T h i s message may c o n t a i n c o n f i d e n t i a l 
> i n f o r m a t i o n a n d i s i n t e n d e d o n l y f o r t h e i n d i v i d u a l n a m e d . I f y o u a r e 
> n o t t h e named a d d r e s s e e y o u s h o u l d n o t d i s s e m i n a t e , d i s t r i b u t e o r c o p y 
> t h i s e m a i l . 
> 
> P l e a s e n o t e t h a t any v i e w s o r o p i n i o n s p r e s e n t e d i n t h i s e m a i l a r e 
> s o l e l y t h o s e o f t h e a u t h o r a n d do n o t n e c e s s a r i l y r e p r e s e n t t h o s e o f 
> K e n s i n g t o n & C h e l s e a TMO L t d F i n a l l y , t h e r e c i p i e n t s h o u l d 
c h e c k 
> t h i s e m a i l a n d a n y a t t a c h m e n t s f o r t h e p r e s e n c e o f v i r u s e s . K e n s i n g t o n 
> 4 C h e l s e a TMO L t d a c c e p t s n o l i a b i l i t y f o r any d a m a g e c a u s e d b y a n y 
> V i r u s t r a n s m i t t e d by t h i s e m a i l . 
> 
> * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
> 
> T h i s e - m a i l a n d a l l a t t a c h m e n t s i s C O N F I D E N T I A L . 
> I f r e c e i v e d i n e r r o r p l e a s e d e l e t e i t . T h e TMO m o n i t o r s a n d r e c o r d s 
> a l l e - m a i l t h a t i t s e n d s a n d r e c e i v e s . 
> U n l e s s s t a t e d e x p l i c i t l y , t h i s message does NOT f o r m a l e g a l l y b i n d i n g 
> c o n t r a c t o r agreement. 
> 
> **************************************i************************ 
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J a n e t R h y m e s 

From: Peter Wilkinson [pwilkinson@thefpa.co.uk) 
Sent: 11 August 2009 13:44 
To: Janet Rhymes 
Cc: Kay Helm 

Subject: RE: Fire Risk Assessments - Interview 

Janet. 

Many thanks for the interview details. For pre-registration purposes, Adair Lewis and I will be 
attending. I look forward to our meeting on Friday at 1415h. 

Kind regards. 

P e t e r 

Peter Wilkinson 
Associate Director, Fire and Risk Services 
Fire Protection Association 

T: ^ ^ ^ ^ ^ H 
F: ^ ^ ^ ^ ^ H 

E: pwllkjnsonigthefpaxo^uk 

London Road. Moreton-in-Marsh, Gloucestershire, GL56 ORH, UK 
T: ^ ^ H ^ H 
W: wwwMhefpa.«>.uk 
Fire Protection Association is a company limited by guarantee, registered in England No. 3806681. Registered office: London Road, More 
Marsh, Gloucestershire, GL56 ORH. Privileged and confidential information and/or copyright material may be contained in this e-mail. The 
information and material is intended for the use of the intended addressee only. If you are not the intended addressee you may not copy < 
it to anyone else or use it in any unauthorised manner; to do so is prohibited and may be unlawful. If yau receive this e-mail by mistake, p 
advise the sender immediately by return e-mail and destroy all copies. Thank; you 
^ Please consider our environment before printing this e-mail 

Fire Protectioi 
Association 

From: Janet Rhymes [mailto:3rhymes@kctmo.or9.uk] 
Sent: 11 August 2009 12:16 
To: Peter Wilkinson 
Cc: Adam Kiziak 

Subject: Fire Risk Assessments - Interview 

Peter 
Thank you for submitting a fee quotation. As you are aware we are interviewing all the consultants 
who have submitted a fee quotation. 

Interviews are next Friday 14th August 2009. The time of your interview is 2.15 p.m. 

The interview will last 1 hour. You will be asked questions by a panel of 5 officers. Some of the 
questions may arise from the information submitted with your quotation. You will not be required to 
make a presentation. 

It would be appreciated if you could limit your team to no more than three people although two would 

11/08/2009 
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be preferable. 

Please sign in at the Main Reception at Charles House and give my name. They will ring our admin 
( i ^ ^ ^ ^ ^ ^ H and someone will come and collect you. 

We have to pre-register all visitors so would you please let me have the names of the people who will 
be attending the interview by tomorrow. 

Many thanks. 

Janet 

This e-mail message has been scanned for Viruses and Content and cleared by MailMarshal 

DISCLAIMER: 

This E-mail and any files transmitted with are intended solely for the use of the individual or 
entity to whom 
they are addressed. I f you have received this email in error please notify the System 
Administrator. This message may contain confidential 
information and is intended only for the individual named. I f you are not the named 
addressee you should not disseminate, distribute 
or copy this email. 

Please note that any views or opinions presented in this email are solely those of the author 
and do not necessarily represent 
those of Kensington & Chelsea TMO Ltd Finally, the recipient should check this email and 
any attachments for the presence of viruses. Kensington & Chelsea TMO Ltd accepts no 
liability for any damage caused by any Virus transmitted by this email. 

This email has been scanned for the Fire Protection Association by the MessageLabs Email 
Security System. 

This email has been scanned for the Fire Protection Association by the MessageLabs Email Security 
System. 
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J a n e t R h y m e s 

From: Diane Smith [diane@rspsafety.co.uk] 

Sent: 11 August 2009 12:29 

To: Janet Rhymes 

Subject: RE: Fire Risk Assessments - Interview 

Dear Janet 

Thank you. The three people who will be attending the interview are Ray Smith, Chris Smith and Brian 
Barry. 

I note that they will not be required to make a presentation. 

Best regards 

Diane 

Diane Smith BA(Hons), LicFITOL. CMIOSH, MIIRSM, MInstLM 
Director of Training 
RSP Safety Services Ltd 

We have moved! Please note our new address from 1st June 2009: 
Archdeaconry House 
Gravel Walk 
Peterborough 
PE1 1YU 

From: Janet Rhymes [mailto:jrhymes@kctmo.org.uk} 
Sent: 11 August 2009 12:07 
To: Diane Smith 

Subject: Fire Risk Assessments - Interview 

Diane 
Thank you for submitting a fee quotation. As you are aware we are interviewing all the consultants who have 
submitted a fee quotation. 

Interviews are next Friday 14th August 2009. The time of your interview is 1.00 p.m. 

The interview will last 1 hour. You will be asked questions by a panel of 5 officers. Some of the questions may 
arise from the information submitted with your quotation. You will not be required to make a presentation. 

It would be appreciated if you could limit your team to no more than three people although two would be 
preferable. 

Please sign in at the Main Reception at Charles House and give my name. They will ring our admin (| 
and someone will come and collect you. 

We have to pre-register al! visitors so would you please let me have the names of the people who will be 
attending the interview by tomorrow. 

Many thanks. 

Janet 

This e-mail message has been scanned for Viruses and Content and cleared by MailMarsha! 
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DISCLAIMER: 

This E-mail and any files transmitted with are intended solely for the use o f the individual or entity 
to whom 
they are addressed. I f you have received this email in error please notify the System Administrator. 
This message may contain confidential 
information and is intended only for the individual named. I f you are not the named addressee you 
should not disseminate, distribute 
or copy this email. 

Please note that any views or opinions presented in this email are solely those ofthe author and do 
not necessarily represent 
those o f Kensington & Chelsea TMO Ltd Finally, the recipient should check this email and any 
attachments for the presence o f viruses. Kensington & Chelsea T M O L td accepts no liability for any 
damage caused by any Virus transmitted by this email. 
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J a n e t R h y m e s 

From: Janet Rhymes 
Sent: 11 August 2009 11:47 
To: 'info@firecare999.com' 
Subject: Fire Risk Assessments - interview 

For the attention of Martin Dunne 

Martin 

Thank you for submitting a fee quotation. As you are aware we are interviewing al! the consultants who have 
submitted a fee quotation 

Interviews are next Friday 14th August 2009 The time of your interview is 9.30 a.m. 

The interview will last 1 hour. You will be asked questions by a panel of 5 officers. Some ofthe questions may 
arise from the information submitted with your quotation. You will no be required to make a presentation. 

It would be appreciated if you could limit your team to no more than three people although two would be 
preferable. 

P leas^ iqn in at the Main Reception at Charles House and give my name. They will ring our admin. ( ^ H 
^ ^ ^ ^ D and someone will come and collect you. 

We have to pre-register all visitors so would you please let me have the names of the people who will be 
attending the interview by tomorrow. 

Many thanks 

Janet 

11/08/2009 
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J a n e t R h y m e s 

From: Janet Rhymes 
Sent: 11 August 2009 11:59 

To: 'info@salvus-consulting.co.uk' 

Subject: Fire Risk Assessments - Interview 

For the attention of Andrew Fu rn ess 

Andrew 

Thank you for submitting a fee quotation. As you are aware we are interviewing all consultants who have 
submitted a fee quotation. 

Interviews are next Friday 14th August 2009. The time of your interview is 10.45 a.m. 

The interview will last 1 hour. You will be asked questions by a panel of 5 officers. Some of the questions may 
arise from the information submitted with your quotation You wil! not be required to make a presentation. 

It would be appreciated ifyou could limit your team to no more than three people although two would be 
preferable. 

e sign in at the Main Reception at Charles House and give my name. They wil! ring our admin ( ^ ^ ^ ^ | 
and someone will come and collect you. 

We have to pre-register all visitors so would you please let me have the names ofthe people who will be 
attending the interview by tomorrow. 

Many thanks. 

Janet 

11/08/2009 
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J a n e t R h y m e s 

From: Janet Rhymes 
Sent: 11 August 2009 12:07 
To: 'Diane Smith' 

Subject: Fire Risk Assessments - Interview 

Diane 

Thank you for submitting a fee quotation. As you are aware we are interviewing all the consultants who have 
submitted a fee quotation. 

Interviews are next Friday 14th August 2009. The time of your interview is 1.00 p.m. 

The interview will last 1 hour. You wil! be asked questions by a pane! of 5 officers. Some of the questions may 
arise from the information submitted with your quotation. You will not be required to make a presentation. 

It would be appreciated if you could limit your team to no more than three people although two would be 
preferable 

Please sign in at the Main Reception at Charles House and give my name. They will ring our admin ( ^ ^ ^ ^ | 
and someone will come and collect you. 

We have to pre-register all visitors so would you please let me have the names of the people who will be 
attending the interview by tomorrow. 

Many thanks. 

Janet 

11/08/2009 
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J a n e t R h y m e s 

From: Janet Rhymes 

Sent: 11 August 2009 1 2:16 
To: 'pwilkinsonQthefpa.co.uk' 
Cc: 'akiziak@thefpa.co.uk' 

Subject: Fire Risk Assessments - Interview 

Peter 

Thank you for submitting a fee quotation. As you are aware we are interviewing all the consultants who have 
submitted a fee quotation. 

Interviews are next Friday 14th August 2009. The time of your interview is 2.15 p.m. 

The interview will last 1 hour, You will be asked questions by a panel of 5 officers. Some of the questions may 
arise from the information submitted with your quotation. You will not be required to make a presentation. 

It would be appreciated if you could limit your team to no more than three people although two would be 
preferable. 

Please sign in at the Main Reception at Charles House and give my name. They will ring our admin 
and someone will come and collect you. 

We have to pre-register all visitors so would you please let me have the names of the people who will be 
attending the interview by tomorrow. 

Many thanks. 

Janet 
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KENSINGTON AND C H E L S E A T M O 

T E C H N I C A L S E R V I C E S 

QUOTATIONS RETURN FORM 

QUOTATIONS HAVE BEEN INVITED FOR THE FOLLOWING: 

Project Title: Fire Risk Assessments 
Description of the Works: Carrying out fire risk assessments on residential blocks 
Consultancy Services required for: Carrying out fire risk assessments 
Estimated Fees: N/A 

C L I E N T PROJECT MANAGER. Valerie Sharpies 

QUOTATIONS SENT OUT BY: Janet Rhymes 

DATE AND TIME FOR RETURN OF QUOTATIONS: 12 noon on 10'" August 2009 

QUOTATIONS TO BE OPENED BY: Director of Technical Services 

QUOTATIONS INVITED/RECEIVED:-

F1RMS INVITED COMPLETED SUBMISSIONS RECEIVED 
Quote 
Form 

Bona Fide 
Tender 

Freedom 
of Info 

Addn. 
Info 

RBKC Building Control U S D 

Firecare999 / 
"7 RSP Safety Services Ltd / / 

Fire Protection Association / / / 
Salvus Consulting Ltd 

OPENING OF TENDERS/QUOTATIONS: _ 

Opened by: 
Signature: £ ^ p % ^ Print Name: / >o 

LlAM Vooca/ 

Witnessed by: 
Signature: ^ - > \ Print Name: ^ V V . X w ^ 

Date: 

OPENED TENDERS/QUOTATIONS TO BE DELIVERED TO: Janet Rhymes 

R E C E I V E D BY: 

Signature: - ^ V , C - ^ ^ ^ ^ - ^ x " S ^ J — Print Name: ^ " ^ V ^ ^ ^^V^S\-vCvC>- ^ 

Date: V v \ o ^ \ t A 

Form:JCR 12/08/08 
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Planning and Borough Deveiopment 
DEPARTMENT OF BUILDING CONTROL, TOWN HALL, HORNTON S T R E E T , LONDON, W8 7NX 

Executive Director Planning and Borough Development 
Mr David Prout 

Head of Building Control 
John Jackson BSc(Hons) CEng MICE MRICS MBEng 

Janet Rhymes 
Consul tancy Services Manager 
Kensington & Che lsea T M O 
Char les House 
375 Kensington High Street 
London 
W 1 4 8 Q H 

CAPITAL PROGRAMME 

0 7 AUG 2009 
TENANT MANAGEMENT 

ORGANISATION 

T H E R O Y A L B O R O U G H O F 

KENSINGTON 
ANDCHELSEA 

Date: 4 August 2009 

Your Reference; JCR/ inv1a 

My reference: 
P lease ask for: John Jackson 

Dear Ms Rhymes 

F I R E R I S K A S S E S S M E N T S 
INVITATION T O Q U O T E F O R C O N S U L T A N C Y S E R V I C E 

Thank you for your letter dated 17 July 2009, together with enclosures, inviting us to 
submit a quotation. 

Having studied the documentation I regret to inform you that in this instance we will not 
be submit t ing a quote and therefore return the tender documents. 

Our reason for declining the invitation is threefold. The number of premises to be visited 
within the timeframe specified, which would include visiting individual dwellings within 
each building, is considered to be unrealistic. Secondly, the level of detail required in 
each audit, including detailed descriptions and outline specrfications, is too onerous 
within this timeframe. Finally, the additional task of identifying the presence of asbestos 
and other hazardous materials is outside our knowledge. 

In view of the urgency for risk assessments to be undertaken on the premises identified 
we wou ld suggest the following approach: 

1. Priority surveys be undertaken to identify the major fire risks and any significant 
findings to be addressed a s a matter of urgency. This can then be followed by a 
more in-depth fire risk assessment over an agreed timeframe that identif ies 
lesser risks. 

Direct Line: 
Mobile: 
Fax: 
Email: building.control@rbkc.gov.uk 
W e b : www.rtjkc.gov.uk/Planning/buildingcontrol 
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2. Liaise with the Fire Br igade to agree a manageabie regime in which priority and 
follow-up surveys are undertaken and reported. 

3. Asbestos and hazardous material surveys should be subject to a separate 
contract due to the specialised nature of such surveys and the risks involved. 

A fire risk assessment survey has been undertaken at Milmans House and I enclose this 
a s an example ofthe report that can be produced. Also, a s professionals, we wish to 
draw to your attention the risks that need to be addressed. 

I would be pleased to discuss this Contract with you should you wish and would be 

2 
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KENSINGTON AND CHELSEA T M O 

TECHNICAL SERVICES 

QUOTATIONS RETURN FORM 

QUOTATIONS HAVE BEEN INVITED FOR THE FOLLOWING:-
Project Title: Fire Risk Assessments 
Description of the Works: Carrying out fire risk assessments on residential blocks 
Consultancy Services required for: Carrying out fire risk assessments 
Estimated Fees: N/A 

CLIENT PROJECT MANAGER: Valerie Sharpies 

QUOTATIONS SENT OUT BY: Janet Rhymes 

^ A T E AND TIME FOR RETURN OF QUOTATIONS: 12 noon on lO'" August 2009 
QUOTATIONS TO BE OPENED BY: Director of Technical Services 

QUOTATIONS INVITED/RECEIVED-
FIRMS INVITED COMPLETED SUBMISSIONS RECEIVED 

Quote 
Form 

Bona Fide 
Tender 

Freedom 
of Info 

Addn. 
Info 

I. R B K C Building Control 

2. Firecare999 

3. RSP Safety Services Ltd 

4. Fire Protection Association 

Salvus Consulting Ltd 

OPENING OF TENDERS/QUOTATIONS: 

Opened by: 
Signature: Print Name: 

Witnessed by: 
Signature: Print Name: 

Date: 

OPENED TENDERS/QUOTATIONS TO BE DELIVERED TO: Janet Rhymes 

RECEIVED BY: 

Signature: Print Name: 

Date: 

KormJCK 12/08/08 
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J a n e t R h y m e s 

From: Janice Wray 
04 August 2009 15:59 
'akiziak@thefpa co.uk' 
Janet Rhymes 

Sent: 

To: 
Cc: 

Subject: FW: Fire Risk Assessment Tender 

Importance: High 

Dear Mr Kiziak, 

With regard to your specific queries below I would advise as follows -

1. It is expected that you would inspect / examine a sample of the flat entrance doors - in most blocks the 
majority will clearly be cf identical age and construction so it would not be necessary or reasonable to expect 
an inspection of each individual door. Once a programme has been agreed we would write to residents 
advising of the fire risk assesments and asking residents to provide access if required. We would also provide 
you with a letter of introduction / authorisation on headed notepaper for each of your surveyors advising any 
resident with concerns to telephone the TMO on a dedicated number for clarification or reassurance that you 
are at their block legitimately. 

2 We are keen to have clear drawings / floor plans but as we are unable to provide consistent plans for 
each block we have not reached a firm decison on what is appropriate and we are therefore keen for 
Consultants to cost the necessary plans. If you are able to provide either simple papaer plans or CAD 
drawings then please feel free to provide separate costings for each. 

3. We would expect each dwelling to receive a notice through their letterbox. 

Hope this is clear. Please advise if you have any further queries. 

Janice Wray 
Health & Safety Adviser 

Kensington & Che lsea TMO 
Char les House 
375 Kensington High Street 
London 
W 1 4 SQH 

Tel : 
www.kctmo.org.uk 

From: Adam Kiziak [mailto:akiziak@thefpa.co.uk] 
Sent: 04 August 2009 13:51 
To: Janet Rhymes 
Subject: Fire Risk Assessment Tender 
Importance: High 

Dear Ms Rhymes, 

I can confirm that we have received the tender documents for the fire risk assessment work, and that we 
intend to submit a tender. 

However, we do have a few questions that we hope you can help with: 

05/08/2009 
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I . Poi nt 1.1 states that the FRA will include an individual examination of each fire door including whether 
it operates correctly. Is this intended to include each front door to the individual dwellings, which may 
be required to be a fire door? If so, how is it intended that access will be gained? 

2.Item 1.7 discusses the marking up or production of floor plans. Does this refer to simple paper based 
plans or electronic CAD plans? 

3.Item 6.2 refers to the consultant sending notices to all residents to make them aware of the works. Is it 
your intention that each individual dwelling will receive a letter informing them, or is a more general 
notice placed in a communal area acceptable? 

Obviously the deadline for the tender submission is looming, so if possible we would be grateful for a swift 
response. 

Thanks in advance. 

Kind regards, 

A d a m 

Adam Kiziak DipCFPA (Europe) 
Fire Safety Consultant 
Fire Protection Association 

E: akizial<@thefpa.co,.uk 

London Road. Moreton-in-Marsh. Gloucestershire, GL56 ORH 

W: www.thefpa.co.uk 
Fire Protection Association is a company limited by guarantee, registered in England No 3806681. Registered office: London Road, Mors 
Marsh, Gloucestershire. GL56 ORH. Privileged and confidential information and/or copyright material may be contained in this e-mail. The 
information and material is intended for the use of the intended addressee only. If you are not the intended addressee you may not copy f 
it to anyone else or use it in any unauthorised manner; to do so is prohibited and may be unlawful. If you receive this e-mai! by mistake, p 
advise the sender immediately by return e-mail and destroy all copies. Thank you 
Ji Please consider our environment before printing this e-mail 

Firo Protection 
Association 

This email has been scanned for the Fire Protection Association by the MessageLabs Email Security 
System. 
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J a n e t R h y m e s 

From: Janice Wray 
Sent: 04 August 2009 15:09 
To: 

Cc: Janet Rhymes 
Subject: FW: Fire Risk Assessments 

Martin 

Janet has passed me a copy of your e-mail. We look forward to receiving your completed tender 
submission. 

I just wanted to point out that it is extremely unlikely that building plans will be available as it appears we do 
not have these in a consistent format for each of the properties listed. We would, therefore,be grateful if you 
would ensure that the necessary drawings are costed accordingly. 

Any queries please advise 

thanks 

Janice Wray 
Health & Safety Adviser 

Kensington & Chelsea T M O 
Char les House 
375 Kensington High Street 
London 
W 1 4 SQH 

Tel: 
www.kctnno.org.uk 

From: Janet Rhymes 
Sent: 04 August 2009 14:47 
To: Janice Wray 
Subject: FW: Fire Risk Assessments 

For your info. 

Janet 

From: 
Sent: 04 August 2009 14:42 
To: Janet Rhymes • 
Subject: Re: Fire Risk Assessments 

Dear Janet 
Thanks for your very important email. 
I wish to confirm that I shall be submitting a tender quotation with the required documentation for the Fire 
Risk Assessments for the TMO on Friday 7th August. 
As I am familiar with the list of properties, their sizes and their locations, therefore site visits will not be 
required prior to the interview. 
For operational reasons, and delivery of building plans etc particularly for the current RBK&C Business 
Groups, kindly use the address below for a swift response. 
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I shall look forward to attending the interview on Friday 14th August. Thanks again. 

Regards 

Martin Dunne MIFPO 
Director 

email: info@firecare999.com 
www.firecare999.com 

The Admin Unit 99. 272 Kensington High Street. London W8 SND 

05/08/2009 
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J a n e t R h y m e s 

To: 

Sent: 

From: Janet Rhymes 
04 August 2009 14:55 

Janice Wray 

Subject: RE: Fire Risk Assessments 

Yes, but I think you just ought to say that it is very unlikely that any building plans will be available. 

From: Janice Wray 
Sent: 04 August 2009 14:51 
To: Janet Rhymes 
Subject: RE: Fire Risk Assessments 

when he says "delivery of building plans" does he think that these are being provided by us for each 
building?? Do we need to go back to him to clarify? 

Janice 

From: Janet Rhymes 
Sent: 04 August 2009 14:47 
To: Janice Wray 
Subject: FW: Fire Risk Assessments 

For your info. 

Janet 

From: 
Sent: 04 August 2009 14:42 
To: Janet Rhymes 
Subject: Re: Fire Risk Assessments 

Dear Janet 
Thanks for your very important email, 
I wish to confirm that I shall be submitting a tender quotation with the required documentation forthe Fire 
Risk Assessments for the TMO on Friday 7th August. 
As I am familiar with the list of properties, their sizes and their locations, therefore site visits will not be 
required prior to the interview. 
For operational reasons, and delivery of building plans etc particularly for the current RBK&C Business 
Groups, kindly use the address below for a swift response. 

I shall look forward to attending the interview on Friday 14th August. Thanks again. 

Regards 

Martin Dunne MIFPO 
Director 

Janet 

n r e e a r e 9 9 9 
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J a n e t R h y m e s 

From: Janice Wray 
Sent: 04 August 2009 15:37. 
To: 'Diane Smith" 
Cc: Janet Rhymes 
Subject: RE: quenes 

Diane 

I have checked with our HR team and it seems you are correct and as of October enhanced CRB checks will 
be required. Therefore, in view of the the length of the contract we would require the enhanced checks. Our 
employee CRB checks are done thro the Council and I think this may slightly fast track them - my colleague is 
investigating and also checking whether it would be possible to do yours via the Council. I will come back to 
you when I get a response 

Janice Wray 

From: Diane Smith [mailto:diane@rspsafety.co.uk] 
Sent: 04 August 2009 15:22 
To: Janice Wray 
Subject: RE: queries 

Thank you Janice, sorry to be such a nuisance. 

I have been trying to obtain the CRB checks and one ofthe 3 r c f party suppliers has said that, as the rules are 
changing in October, we need to have the enhanced check. In order to be able to request it, we need to 
have an email or letter from you specifying that, in order to carry out work on your behalf, we need to 
obtain the enhanced CRB check for each cf our surveyors. I don't know if the supplier was trying to sell us a 
bigger product than we need - and would be very grateful if you could confirm which level you would like us 
to have as I do not wish to get it wrong! 

Best regards 

Diane 

Diane Smith BA(Hons), LicFITOL, CMIOSH, MIIRSM, MInstLM 
Directorof Training 
^ ^ ^ ^ ^ ^ r v i c e s Ltd 

We have moved! Please note our new address from 1st June 2009: 
Archdeaconry House 
Gravel Walk 
Peterborough 

From: Janice Wray [mailto:jwray@kctmo.org.uk] 
Sent: 04 August 2009 14:52 
To: Diane Smith 
Cc: Janet Rhymes 
Subject: queries 

Diane 

further to your outstanding queries below I have now spoken to my colleagues and I'm afraid that we do not 
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have consistent plans available for each block. We would, therefore, be grateful if you could provide a cost for 
the necessary drawings accordingly. 

I believe that yesterday you spoke with my colleague, Adrian Bowman, who confirmed that you should 
ensure that CRB checks are completed for each of your surveyors. 

I hope this is clear 

Please let me know if you have any further queries 

Janice Wray 
Health & Safety Adviser 

Kensington & Chelsea T M O 
Charles House 
375 Kensington High Street 
London 
W 1 4 8QH 

www.kctmo.org.uk 

From: Janice Wray 
Sent: 30 July 2009 17:07 
To: 'Diane Smith' 
Cc: Janet Rhymes; Liam Good; Adrian Bowman 
Subject: RE: Address 

Diane 

With regard to your specific queries below I would advise as follows -

1. The majority of our blocks have a single staircase. Many blocks, such as those at Cremorne Estate, Sir 
Thomas More Estate etc., have a number of main entrance doors but each of these leads to a single staircase 
and serves specific flats. For example, Gillray House has two main entrance doors - one serving the part of 
the block where flats 1-16 are located and the other serving flats 17-32. 

2. Sorry - we coufd not easily provide this information and that is why we included the number of dwellings 
and the number of floors at each block to assist. 

Regarding your quereis 3. and 4. I'm afraid I will need to come back to you early next week when Janet and 
our Technical Director return from leave 

Janice Wray 
Health & Safety Adviser 

Kensington & Che lsea TMO 
Char les House 
375 Kensington High Street 
London 
W14 S Q H 

T e l : ^ ^ ^ ^ ^ H 
www.kctmo.org .uk 
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From: Diane Smith [mailto:diane@rspsafety.co.uk] 
Sent: 30 July 2009 11:17 
To: Janet Rhymes 
Cc: Janice Wray; Chris Smith 
Subject: RE: Address 

Dear Ladies 

We would like to ask a few questions regarding the tender for carrying out Fire Risk Assessments. 

1. Do any of the blocks have a single staircase? 
2. Could you give some indication ofthe size in square metres of each block? 
3. Will plans be available for us to work on if drawings are required - this is quite important as it wil 

greatly reduce the time spent and therefore cost. 
4. Could you please start the CRB process? 

Thank you, 

Diane 
Diane Smith BA(Hons), LicFITOL, CMIOSH. MIIRSM, MInstLM 
Director of Training 
jg iy^^y^v ices Ltd 
We have moved! Piease note our new address from 1st June 2009: 
Archdeaconry House 
Gravel Walk 
Peterborough 
PE1 1YU 

From: Janet Rhymes [mailto:jrhymes@kctmo.org.uk] 
Sent: 16 July 2009 12:28 
To: Diane Smith 
Cc: Janice Wray 
Subject: Address 

Diane 

Would you please provide me with your firm's full address please. 

We wish to send you tender documents. 

Please respond to both myself and Janice Wray. 

Thank you 

Janet Rhymes 
Consultancy Services Manager 
Kensington & Chelsea TMO 

This e-mail message has been scanned for Viruses and Content and cleared by Ma i lMarsha l 
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DISCLAIMER: 

This E-mail and any files transmitted with are intended solely for the use of the individual or entity 
to whom 
they are addressed. I f you have received this email in error please notify the System Administrator. 
This message may contain confidential 
information and is intended only for the individual named. If you are not the named addressee you 
should not disseminate, distribute 
or copy this email. 

Please note that any views or opinions presented in this email are solely those of the author and do 
not necessarily represent 
those of Kensington & Chelsea TMO Ltd Finally, the recipient should check this email and any 
attachments for the presence of viruses. Kensington & Chelsea TMO Ltd accepts no liability for any 
damage caused by any Virus transmitted by this email. 

This e-mail message has been scanned for Viruses and Content and cleared by MailMarshal 

DISCLAIMER: 

This E-mail and any files transmitted with are intended solely for the use of the individual or entity 
to whom 
they are addressed. If you have received this email in error please notify the System Administrator. 
This message may contain confidential 
information and is intended only for the individual named. If you are not the named addressee you 
should not disseminate, distribute 
or copy this email. 

Please note that any views or opinions presented in this email are solely those of the author and do 
not necessarily represent 
those of Kensington & Chelsea T M O Ltd Finally, the recipient should check this email and any 
attachments for the presence of viruses. Kensington & Chelsea TMO Ltd accepts no liability for any 
damage caused by any Virus transmitted by this email. 
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J a n e t R h y m e s 

Janet Rhymes 

04 August 2009 12:58 
From: 
Sent: 
To: 

Cc: Janice Wray 
Subject: Fire Risk Assessments 

For the attention of Martin Dunne 

Martin 

Last Wednesday we sent you a letter, unfortunately to your old address, and it has today been retumed as 
'gone away'. A slight mishap on our part for which I apologise. 

The purpose of the letter was to inform you that we will be holding interviews on Friday 14th August and will 
contact you on Tuesday 11th August to inform you of the time. (We cannot set the times until we have 
received the tender returns on the 10th August). 

Once again my apologies. 

Janet 

04/08/2009 
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Freephone: 

www.kctnno.org.uk 

Kensington 
& Chelsea 

<•/•> 
TMO 

Firecare999 
113 High Street 
Ruislip 
London 
H A 4 8JN 

Direct Line: 

Facsimile: 

e-mail: 
Date: 

jrhymcs@kctmo.org.uk 

29 July 2009 

For the attention of Mr M Dunne 

Our Reference 
JCR/inv3a 

Your Reference Please Contact 
Janet Rhymes 

Dear Sirs 

F I R E R I S K ASSESSMENTS 
INVITATION T O Q U O T E FOR CONSULTANCY S E R V I C E S 

This is to inform you that, further to the correspondence of the 17 t h July inviting you to submit 
a quotation, wc will bc holding interviews on Friday the 14 t h August 2009. We wil l contact 
you on Tuesday 11* August to inform you of the time of your interview. 

Should you have any queries in the meantime please do not hesitate to contact me. 

Yours faithfully 

Janet C Rhymes 
Consultancy Services Manager 
Procurement and Asset Data Team 

Managing council housing for tenants and leaseholders in the Royal Borough 

Chief Executive 
Robert Black 

The Roya) Borough of 
Kensington & Chelsea 
Tenant Management 
Orgarusattan Ltd. 

Registered Office: 
Charles House, 
375 Kensington High Street, 
London W14 SQH 

Registered in England 
& Wales No. 3048135 

VAT No. 672 0689 19 

TMOI0037438 0248 
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Freephone I 

www.kctmo.org.uk 

Kensington 
& Chelsea TMO 

Fire Protection Association 
London Road 
Moreton-in-Marsh 
Gloucestershire 01.56 ORH 

For the attention of Ms K Helm 

Direct Line: 

Facsimile: 

e-mail: 

Date: (originated) 

Date: (posted) 

Our Reference 

JCR/in\4a 
Your Reference 

j rhymes@kctmo.org .uk 

17 July 2009 
28 July 2009 

Please Contact 
Janet Rhymes 

Dear Sirs 

F[RE RISK ASSESSMENTS 
INVITATION T O QUOTE F O R C O N S U L T A N C Y S E R V I C E S 

I enclose herewith Quotation Documents and invite you to submit a quotation for provision of 
Consultancy Services. 

Fee quotations shall be submitted, on the Form provided, for provision of the complete service 
which comprises carrying out fire risk assessments and reviews and preparation of floor plans 
and shall include for the services of any specialist sub-consultants. Full details of the services 
to be provided are contained in the Brief. 

Fee Quotations must be retumed no later than 12 noon Monday 10 , h August 2009. 
Quotations, which must include the completed Quotation Form, Bona Fide Quotation 
Certificate, Statement in Relation to the Freedom of Information Act 2000 and Additional 
Information (as detailed in the Brief Part 4: Quotation Instructions), shall be submitted by post 
or courier in the envelope provided. Tenders received after this time or sent by facsimile or 
email will not be considered. Please ensure, i f the envelope is delivered by courier, that the 
courier is directed to the rear (deliveries) entrance to Charles House and provided with the 
contact telephone extension number of Technical Services Administration Team ( | 

You may visit the sites but i f you wish to gain access to any building please contact either 
Janice Wray or Valeric Sharpies (contact telephone numbers and email addresses are detailed 
in the Brief Part 1) who wil l make any necessary arrangements for you. 

Managing council housing for tenants and leaseholders in the Royal Borough 

Chief Executive 
Helen Evans 

The Royal Borough of 
Kensington & Chelsea 
Tenant Management 
Organisation Ltd. 

Registered Office: 
Chartes House, 
375 Kensington High Street, 
London W14 8QH 

Registered in England 
SWafesNo. 3048136 

VAT No. 672 0689 19 
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Would you please acknowledge receipt o f this letter and documents by post, facsimile or 
email and confirm that you will be submitting a fee quotation. I f you decide to decline this 
invitation please return all the enclosed documents to Janet Rhymes, Consultancy Services 
Manager. 

Yours faithfully 

Janet C Rhymes 
Consultancy Services Manager 
Procurement and Asset Data Team 

Ends. Ino 
2no 
2no 
2no 
1 no 

- Consultants' Brief 
- Quotation Forms 
- Bona Fide Quotation Certificate 
- Statement in Relation to Freedom of Information Act 2000 
- Envelope for return of Tender 
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J a n e t R h y m e s 

From: Janet Rhymes 
Sent: 28 July 2009 08:13 
To: Janice Wray 
Subject: RE: Consu tancy Services 

Janice 

Please respond to them by email saying the documents are in the post today However we are unable to 
extend the quotation return date beyond 10th August 2009, 

I will put it in the post now. Pity there is a postal strike today. 

Janet 

From: Janice Wray 
Sent: 27 July 2009 09:59 
To: Janet Rhymes 
Subject: FW: Consultancy Services 

Janety 

have come back from leave to this response from the FPA - would we send out the brief now to them or is it 
too late? 

Janice 

From: Kay Helm [mailto:khetm@thefpa.co.uk] 
Sent: 22 July 2009 16:31 
To: Janice Wray 

Subject: RE: Consultancy Services 

Ms Wray 

Thank you for your enquiry. 

Please forward the information to me either by email or post. 

Regards, 
Kay 
Kay Helm 
Fire and Risk Services Co-ordinator 
Fire Protection Association 

E: khelrnigthefpaxo uk 

London Road, Moreton-in-Marsh, Gloucestershire, GL56 ORH 

W^wwTnetpJMM.uK 
Fire Protection Association is a company limited by guarantee, registered in England No. 3806681. Registered office: London Road, More 
Marsh, Gloucestershire, GL56 ORH. Privileged and confidential information and/or copyright material may be contained in this e-mail. The 
information and material is intended for the use of the intended addressee only. If you are not the intended addressee you may not copy c 
A to anyone else or use it in any unauthorised manner; to do so is prohibited and may be unlawful. If you receive this e-mail by mistake, p 
advise the sender immediately by return e-mai! and destroy all copies. Thank you 
gJt, Please consider our environment before printing this e-mail 

28/07/2009 

Rre Protection 
Association 
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From: FPA 
Sent: 17 July 2009 11:53 
To: Technical 
Subject: FW: Consultancy Services 

Regards. 

M a r c e l l e C o w l e y Jt^rmm!1^. F i r e P r o t e c t ! o r 
A s s o c i a t i o n 

Marcelle Cowley 
Publications and Membership Sales Executive 
Fire Protection Association 

thefpa.co.uk 

London Road, Moreton-in-Marsh. Gloucestershire, GL56 ORH 

W: www.thefpa.co.uk 
Fire Protection Association is a company limited by guarantee, registered in England No. 3806681. Registered office: London Road. More 
Marsh, Gloucestershire, GL56 ORH. Privileged and confidentiai information and/or copyright material may be contained in this e-mail. The 
information and material is intended for the use of Ihe intended addressee only. If you are not Ihe intended addressee you may not copy t 
it to anyone else or use it in any unauthorised manner: to do so is prohibited and may be unlawful. If you receive this e-mail by mistake, p 
advise Ihe sender immediately by return e-mail and destroy all copies. Thank you 
B * , Please consider our environment before printing this e-mail 

From: Janice Wray [mailto:jwray@kctmo.org.uk] 
Sent: 17 July 2009 10:43 
To: FPA 

Subject: Consultancy Services 

Dear sirs, 
I have been asked to seek a fee tender from your organisation for Consultancy Services. Specifically we are 
keen to engage the services of a Consultant to undertake a programme of fire risk assessments in the 
communal areas of our residential blocks. I'd be grateful if you could provide the address I should send the 
documents to and the name of the person whose attention I should seek 

Please advise - if you could come back to me today I would be grateful 

thanks 

Janice Wray 
Health & Safety Adviser 

Kensington & Che lsea TMO 
Charles House 
375 Kensington High Street 
London 
W14 S Q H 

28 /07 /2009 
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Tel: 
www.kctmo.org.uk 

This e-mail message has been scanned for Viruses and Content and cleared by MailMarshal 

DISCLAIMER: 

This E-mail and any files transmitted with are intended solely for the use of the individual or entity 
to whom 
they arc addressed. If you have received this email in error please notify the System Administrator. 
This message may contain confidential 
information and is intended only for the individual named. If you arc not the named addressee you 
should not disseminate, distribute 
or copy this email. 

Please note that any views or opinions presented in this email arc solely those of the author and do 
not necessarily represent 
those of Kensington & Chelsea TMO Ltd Finally, the recipient should check this email and any 
attachments for the presence of viruses. Kensington & Chelsea TMO Ltd accepts no liability for any 
damage caused by any Virus transmitted by this email. 

This email has been scanned for the Fire Protection Association by the MessageLabs Email Security 
System. 

This email has been scanned for the Fire Protection Association by the MessageLabs Email Securit>' 
System. 
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J a n e t R h y m e s 

From: Diane Smith [diane@rspsafety.co.uk] 
Sent: 22 July 2009 09:18 

To: Janet Rhymes 

Cc: Ray Smith 

Subject: Fire Risk Assessments 

Dear Ms Rhymes 

Thank you for the invitation to quote for the above. We would like to participate and confirm that we 
will be submitting a fee quotation. 

Please note that the full name of our company is RSP Safety Services Ltd. 

Best regards, 

Diane Smith 

Diane Smith BA(Hons), LicFITOL, CMIOSH, MIIRSM, MInstLM 
Directorof Training 
RSP Safety Services Ltd 

www.rspsafety.co.uk 

We have moved! Please note our new address from 1st June 2009: 
Archdeaconry House 
Gravel Walk 
Peterborough 
PE1 1YU 

www, rspsafetv. co, uk 

If you receive this email in error, please delete it and let the sender know. 
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FIRECARE 999 

RBK&C TMO 
Charles House 
375 Kensington High Street 
London W14 8QH 

Janet C Rhymes 
Consultancy Services Manager 
Procurement and Asset Data Team 

2 1 s t July 2009 

Our Ref: MD/FRA/RBK&C/TMO Your Ref: JCR/inv2a 

Regulatory Reform (Fire Safety) Order 2005 

Dear Janet 

I am very pleased to acknowledge receipt of your letter of invitation and the attached 
documents relating to the submission of a quotation for the provision o f Fire Safety 
Consultancy Services for the RBK&C TMO to ensure full compliance. 
The Fee Quotation documents w i l l be completed and retumed to you in due course. 
Please send all future correspondence to the address below for prompt attention. Thank You. 

Martin Dunne MIFPO 
Director 

F IRECARE .999 LTD 
The Admin Unit 99 272 Kensington High Street London W8 6ND 

» F i re R i s k A s s e s s m e n t s 
• F i re M a r s h a l C o u r s e s 
• F i re A w a r e n e s s T r a i n i n g 

www.ftrecare999.com 
Registered in Englad and Wales Company No. 5913066 KENSINGTON AND CHELSEA 

l l JUL 2009 

- ' • V A N ' • M A N A G E M E N T 
J R G A N I S A T I O N 
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Freephone:! 

www.kctmo.org.uk 

Bui lding Control 
Royal Borough o f Kensington and Chelsea 
The Town Hall 
Hornton Street 
London W8 7NX 

Direct Line: 

Facsimile: 

e-mail: 
Date: 

Kensington 
& Chelsea 

jrhymes@kctmo.org.uk 
17 July 2009 

MO 

For the attention o f Mr J Jackson 

Our Reference 
JCR/ invla 

Your Reference Piease Contact 
Janet Rhymes 

Dear Sirs 

FIRE RISK ASSESSMENTS 
INVITATION T O QUOTE FOR CONSULTANCY SERVICES 

I enclose herewith Quotation Documents and invite you to submit a quotation for provision o f 
Consultancy Services. 

Fee quotations shall be submitted, on the Form provided, for provision of the complete service 
which comprises carrying out fire risk assessments and reviews and preparation of floor plans 
and shall include for the services o f any specialisi sub-consultants. Full details o f the services 
to be provided are contained in the Brief. 

Fee Quotations must be returned no later than 12 noon Monday lO" 1 August 2009. 
Quotations, which must include the completed Quotation Form, Bona Fide Quotation 
Certificate, Statement in Relation to the Freedom o f Information Act 2000 and Addit ional 
Information (as detailed in the Brief Part 4: Quotation Instructions), shall be submitted by post 
or courier in the envelope provided. Tenders received after this time or sent by facsimile or 
email w i l l not be considered. Please ensure, i f the envelope is delivered by courier, that the 
courier is directed to the rear (deliveries) entrance to Charles House and provided with the 

act telephone extension number of Technical Services Administration Team 

You may visit the sites but i f you wish to gain access to any building please contact either 
Janice Wray or Valerie Sharpies (contact telephone numbers and email addresses are detailed 
in the Br ief Part 1) who w i l l make any necessary arrangements for you. 

Managing council housing for tenants a n d leaseholders in the Royal Borough 

Chief Executive 
Helen Evans 

Tlie Royal Borough of 
Kensington S Chelsea 
Tenant Management 
Organisation Ltd. 

Registered Office: 
Charles House, 
375 Kensington High Street, 
London W14 SQH 

Registered in England 
& Wales No. 3048135 

VAT Mo. 672 0689 19 
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Would you please acknowledge receipt ol" this letter and documents by post, facsimile or 
email and confirm that you will he submitting a fee quotation. I f you decide to decline this 
invitation please return all the enclosed documents to Janet Rhymes. Consultancy Services 
Manager. 

Yours faithfully 

Janet C Rhymes 
Consultancy Services Manager 
Procurement and Asset Data Team 

Ends. Ino. - Consultants' Brief 
2no. - Quotation Forms 
2no. - Bona Fide Quotation Certificate 
2no. - Statement in Relation to Freedom of Information Act 2000 
1 no. - Envelope for return o f Tender 
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Freephone: I 

www.kctmo.org.uk 

Firecare999 
113 High Street 
Ruislip 
London HA4 8JN 

Direct Line: 

Facsimile: 

e-maii: 

Date: 

Kensington 
& Chelsea 

jrhymes@kctmo.org.uk 
17 July 2009 

vt/v 
TMO 

For the attention of Mr M Dunne 

Our Reference 
JCR/inv2a 

Your Reference Please Contact 

Janet Rhymes 

Dear Sirs 

FIRE RISK ASSESSMENTS 
INVITATION TO QUOTE FOR CONSULTANCY S E R V I C E S 

I enclose herewith Quotation Documents and invite you to submit a quotation for provision of 
Consultancy Services. 

Fee quotations shall be submitted, on the Form provided, for provision of the complete service 
which comprises carrying out fire risk assessments and reviews and preparation of floor plans 
and shall include for the services of any specialist sub-consultants. Full details of the services 
to be provided are contained in the Brief. 

Fee Quotations must be returned no later than 12 noon Monday I f l " 1 August 2009. 
Quotations, which must include the completed Quotation Form, Bona Fide Quotation 
Certificate, Statement in Relation to the Freedom of Information Act 2000 and Additional 
Information (as detailed in the Brief Part 4: Quotation Instructions), shall be submitted by post 
or courier in the envelope provided. Tenders received after this time or sent by facsimile or 
email wil l not be considered. Please ensure, i f the envelope is delivered by courier, that the 
courier is directed to the rear (deliveries) entrance to Charles House and provided with the 
contact telephone extension number of Technical Services Administration Team (\ 

You may visit the sites but i f you wish lo gain access to any building please contact either 
Janice Wray or Valeric Sharpies (contact telephone numbers and email addresses are detailed 
in the Brief Part 1) who wil l make any necessary arrangements for you. 

Managing council housing for tenants and leaseholders in the Royal Borough 

Chiet Executroe 
Helen Evans 

The Royal Borough of 
Kensington & Chelsea 
Tenant Management 
Organisation Ltd. 

Registered Office: 
Charies House, 
375 Kensington High Street, 
London W14 SQH 

Registered in England 
& Wales NO. 3048135 

VAT No. 672 0689 19 
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Would you please acknowledge receipt of this letter and documents by post, facsimile or 
email and confirm that you w i l l be submitting a fee quotation. I f you decide to decline this 
invitation please return all the enclosed documents to Janet Rhymes, Consultancy Services 
Manager. 

Yours faithful ly 

Janet C Rhymes 
Consultancy Services Manager 
Procurement and Asset Data Team 

Ends. 1 no. - Consultants' Br ief 
2no. - Quotation Forms 
2no. - Bona Fide Quotation Certificate 
2no. - Statement in Relation to Freedom of Information Act 2000 
Ino. - Envelope for return o f Tender 
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Freephone: 

www.kctmo.org.uk 

RPS Safety Services Ltd 
Archdeaconry House 
Gravel Walk 
Peterborough 
PE1 1YU 

Direct Line: 

Facsimile: 

e-mail: 

Date: 

Kensington 
& Chelsea TMO 
jrtiytnes@kctmo.org.uk 

17 July 2009 

For the attention of Ms D Smith 

Our Reference 

JCR/inv3a 
Your Reference Please Contact 

Janet Rhymes 

Dear Sirs 

FIRE RISK ASSESSMENTS 
IN V I T A T I O N TO QUOTE FOR CONSULTANCY SERVICES 

I enclose herewith Quotation Documents and invite you to submit a quotation for provision of 
Consultancy Services. 

Fee quotations shall be submitted, on the Form provided, for provision of the complete service 
which comprises carrying out fire risk assessments and reviews and preparation of floor plans 
and shall include for the services of any specialist sub-consultants. Full details ofthe services 
to be provided are contained in the Brief. 

Fee Quotations must be retumed no later than 12 noon Monday 10 , h August 2009. 
Quotations, which must include the completed Quotation Form, Bona Fide Quotation 
Certificate, Statement in Relation to the Freedom of Information Act 2000 and Additional 
Information (as detailed in the Brief Part 4: Quotation Instructions), shall bc submitted by post 
or courier in the envelope provided. Tenders received after this time or sent by facsimile or 
email wil l not be considered. Please ensure, i f the envelope is delivered by courier, that the 
courier is directed to the rear (deliveries) entrance to Charles House and provide^witl^hc 
contact telephone extension number of Technical Services Administration Team 

You may visit the sites but i f you wish to gain access to any building please contact either 
Janice Wray or Valerie Sharpies (contact telephone numbers and email addresses are detailed 
in the Brief Part 1) who will make any necessary arrangements for you. 

Managing council housing for tenants and leaseholders in the Royal Borough 

Chief Executive 
Helen Evans 

The Royal Borougn of 
Kensington 5 Chelsea 
Tenant Management 
Organisation Ltd. 

Registered Office: 
Charies House. 
375 Kensington High Street. 
London W14 8 Q H 

Registered in England 
& Wales No. 3048135 

VAT Nc. 672 0689 19 
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Would you please acknowledge receipt of this letter and documents by post, facsimile or 
email and confirm that you will be submitting a fee quotation. I f you decide to decline this 
invitation please return all the enclosed documents to Janet Rhymes, Consultancy Services 
Manager. 

Yours faithfully 

Janet C Rhymes 
Consultancy Services Manager 
Procurement and Asset Data Team 

Ends. 1 no. - Consultants' Brief 
2no. - Quotation Forms 
2no. - Bona Fide Quotation Certificate 
2no. - Statement in Relation to Freedom of Information Act 2000 
Ino. - Envelope for return of Tender 
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Freephone: 

www.kctno.org.uk 

Salvus Consulting Ltd Direct Line: 

Facsimile: 

e-mail: 

Date: 

For the attention of Mr A Fumess 

Our Reference 
JCR/inv5a 

Your Reference 

Kensington 
& Chelsea MO 
jrhymes@kctmo.org.uk 
17 July 2009 

Please Contact 
Janet Rhymes 

Dear Sirs 

F I R E R I S K ASSESSMENTS 
INVITATION T O QUOTE FOR CONSULTANCY S E R V I C E S 

I enclose herewith Quotation Documents and invite you to submit a quotation for provision of 
Consultancy Services. 

Fee quotations shall be submitted, on the Form provided, for provision ofthe complete service 
which comprises carrying out fire risk assessments and reviews and preparation of floor plans 
and shall include for the services of any specialist sub-consultants. Full details of the services 
to be provided are contained in the Brief. 

Fee Quotations must be retumed no later than 12 noon Monday 10 , h August 2009. 
Quotations, which must include the completed Quotation Form, Bona Fide Quotation 
Certificate, Statement in Relation to the Freedom of Information Act 2000 and Additional 
Infonnation (as detailed in the Brief Part 4: Quotation Instructions), shall bc submitted by post 
or courier in the envelope provided. Tenders received after this time or sent by facsimile or 
email will not be considered. Please ensure, i f the envelope is delivered by courier, that the 
courier is directed to the rear (deliveries) entrance to Charles House and provided with the 
contact telephone extension number of Technical Services Administration Team 

You may visit the sites but i f you wish to gain access to any building please contact either 
Janice Wray or Valerie Sharpies (contact telephone numbers and email addresses are detailed 
in the Brief Part 1) who wil l make any necessary arrangements for you. 

Managing council housing for tenants and leaseholders in the Royal Borough 

Chief Executive 
Helen Evans 

The Royal Borough of 
Kensington S Chelsea 
Tenant Management 
Organisation Ltd. 

Registered Office: 
Charles House, 
375 Kensington High Street, 
London W14 80H 

Registered in England 
SWales No. 3048135 

VAT No. 672 0689 19 

TMOI0037438 0262 
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Would you please acknowledge receipt of this letter and documents by post, facsimile or 
email and confirm that you wil! be submitting a fee quotation. I f you decide to decline this 
invitation please return all the enclosed documents to Janet Rhymes, Consultancy Services 
Manager. 

Yours faithfully 

Janet C Rhymes 
Consultancy Services Manager 
Procurement and Asset Data Team 

Ends. Ino. - Consultants' Brief 
2no. - Quotation Forms 
2no. - Bona Fide Quotation Certificate 
2no. - Statement in Relation to Freedom of Information Act 2000 
Ino. - Envelope for return o f Tender 
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA 
TENANT MANAGEMENT ORGANISATION LIMITED 

FIRE RISK ASSESSMENTS 

QUOTATION FORM 

We having examined the Consultants' 

Brief offer to undertake to provide all necessary services and to carry out and complete the whole of 

the works identified in the Brief Parts 1, 2, 3, 4 and Appendices within 12 months for the amounts 

inserted below. 

We *are/are not* capable of completing the assessments and surveys within 6 months and 

"have/have not* inserted prices accordingly. 

(* Delete where not applicable) 

Fixed Price Lump Sums 

12 months 6 months 

FRA REPORTS 

Very small blocks £ £ 

Small blocks £ £ 

Medium blocks £ £ 

Large blocks £ £ 

Extra large blocks £. £ 
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FRA REVIEWS 

Very small blocks 

Small blocks 

Medium blocks 

Large blocks 

Extra large blocks 

FLOOR PLANS 

Very small blocks 

Small blocks 

Medium blocks 

Large blocks 

Extra large blocks 

Fixed Price Lump Sums 

12 Months 6 Months 

TIME CHARGE RATES 

Discipline Level of Staff Rate oer hour 
£ 

TMOI0037438 0265 
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We propose to SUB-LET parts of the Service as follows:-

Name of Sub-Consultant Part of Service 

INSURANCES 

Current level of cover Renewal date 

Professional Indemnity £ 

Public Liability £ 

Employers Liability £ 

WE AGREE that this quotation shall be on a firm price basis with prices fixed until 3 1 " August 2011 

and will not be subject to adjustments for any increases or decreases in wages or prices of 

equipment on which the prices have been calculated until after this date. 

WE FURTHER AGREE that we will not adjust the amount of the quotation in accordance with any 

agreement or arrangement with any person other than the Royal Borough of Kensington and 

Chelsea Tenant Management Organisation Limited. 
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WE FURTHER AGREE to hold this quotation open for acceptance by the Royal Borough of 

Kensington and Chelsea Tenant Management Organisation Limited for a period of thirteen weeks 

from the date of submission. 

WE FURTHER AGREE that until a contract is completed, this quotation and acceptance thereof by 

the Royal Borough of Kensington and Chelsea Tenant Management Organisation Limited, signified 

by letter, shall constitute a binding contract. 

WE DECLARE that this quotation is submitted on the basis of the information and terms and 

conditions contained in the Project Brief for Consultants Parts 1, 2 and 3 and the invitation letter and 

on the understanding that by submitting this quotation, the terms and conditions are accepted by us 

and no variation or amendment will be made to any part of the Project Brief and WE UNDERTAKE 

to enter into a Contract with the Royal Borough of Kensington and Chelsea Tenant Management 

Organisation Limited incorporating the Project Brief for Consultants Parts 1, 2 and 3. 

Signed: 

Name (Print): ; 

For and on behalf of: 

Date: 
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA 
TENANT MANAGEMENT ORGANISATION LIMITED 

FIRE RISK ASSESSMENTS 

BONA FIDE QUOTATION 

The essence of selective tendering is' that the Client shall receive bona fide competitive 
tenders/quotations from all those invited to do so. In recognition of this principle we certify that this 
is a bona fide quotation intended to be competitive and that we have not fixed or adjusted the 
quotation by or in accordance with any agreement with any other person. We also certify that we 
have not done and we undertake that we will not do, at any time before the hour and date specified 
for the return of this tender, any of the following:-

1. Communicating to a person other than the person calling for those quotations the 
amount or approximate amount of the proposed quotation or make up of the 
consortium (if appropriate) except where the disclosure in confidence was necessary 
to obtain professional indemnity insurance. 

2. Entering into any agreement or arrangement with any person that he shall refrain 
from quoting or as to the amount of any quotation to be submitted. 

3. Offering or paying or giving or agreeing to pay or give any sum of money or valuable 
consideration directly or indirectly to any person for doing or having done or having 
caused to be done in relation to any other quotation or proposed quotation. 

Signed: 

Name (Print): 

For and on behalf of: 

Date: 
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA 
TENANT MANAGEMENT ORGANISATION LIMITED 

FIRE RISK ASSESSMENTS 

STATEMENT IN RELATION TO THE FREEDOM OF 
INFORMATION ACT 2000 

We acknowledge that the TMO has obligations in relation to Freedom of Information. 

In accordance with the provisions of sections 41 and 43 of the Freedom of Information Act (the Act) 
we *wish/do not wish to request an exemption for the information provided to the TMO in 
preparation and completion of our quotation for consultancy services with the TMO. 

We understand that section 41 of the Act provides an absolute exemption for disclosure of 
information held by a public authority, which would constitute an actionable breach of confidence. 
During the course of the quotation process all information provided to the TMO by us under Table 1 
(below) is provided in confidence up to the date of the award of the Contract by the TMO. 

We further believe that disclosure of the information referred to in Table 1 (below) after the contract 
is awarded would, or is likely to, prejudice our commercial interests. In particular, the disclosure of 
this information would be likely to weaken our position in a competitive environment by revealing 
market-sensitive information or information of potential usefulness to our competitors. 

If we were awarded this Contract we ask that the information in Table 1 be put in a commercially 
sensitive schedule to the contract. 

Table 1: Confidential and commercially sensitive infonnation 

Exempt ions) 
Claimed 

Information Minimum 
Period of 

Exemption 

Sections 
41 and 43 

Sections 
41 and 43 

If for any reason the TMO considers releasing any of the above confidential or commercially 
sensitive information, we ask in the first instance that you contact + 

. This will enable us to review the nature of the material under consideration for 
release and also provides the opportunity to support the TMO in its decision whether or not to 
disclose the information. 

We will use all reasonable endeavours to review the commercial sensitivity of the information and 
inform the TMO (in writing) whether or not we agree that the information should be released within 3 
working days of receiving the request. 

* Delete where not applicable 
+ Insert name of caifordseaden's representative 

TMOI0037438 0269 

TMO10037438/269



Signed: 

Name (Print): 

For and on behalf of: 

Date: 
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FIRE RISK A S S E S S M E N T S 

CONSULTANTS' BRIEF 

C O N T E N T S 

PART 1 : G E N E R A L INFORMATION AND REQUIREMENTS 

PART 2: SPECIFICATION OF S E R V I C E S 

PART 3: TERMS AND CONDITIONS 

PART 4 : QUOTATION INSTRUCTIONS 

APPENDIX 1 : LIST OF P R O P E R T I E S 
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PART 1: GENERAL INFORMATION AND REQUIREMENTS 

1.0 INTRODUCTION 

1.1 This Brief specifies the requirements for Fire Risk Assessments (FRAs) in the communal 
areas of the Royal Borough of Kensington and Chelsea (the Council) Council's housing 
stock. These properties are managed by the Royal Borough of Kensington and Chelsea 
Tenant Management Organisation Ltd (the TMO) This Brief provides general information 
relevant to the Commission and details the service requirements and standards to be 
provided. 

1 2 - The TMO is an Arms Length Management Organisation which manages the Council's 
residential blocks on behalf of the Council. The properties consist of self-contained 
dwellings mainly purpose-built, however, some blocks have been converted into flats at 
some stage in the past. Additionally, there are a small number of sheltered schemes which 
have some communal facilities e.g. lounges which supplement the individual self-contained 
dwellings. The blocks are from a wide variety of building types and sizes and are located 
throughout the Borough. The residents are a cross-section of the community and therefore 
some will have a degree of vulnerability and not all will be fully able-bodied. 

1.3 The existing property portfolio has been prioritised by potential fire risk and the blocks 
considered to be high risk are listed in Appendix 1. This list is subject to change and 
properties may be omitted or added at the TMO's discretion. The consultant will carry out 
additional FRAs / reviews when requested at rates to be agreed pro-rata to the rates 
quoted for the properties listed in Appendix 1. If the TMO omits any property or properties 
at reasonable notice no further costs or charges will be claimed by the Consultant. 

1.4 The Consultant must submit documentary evidence of his competence to undertake the 
Commission, e.g. his qualifications and experience particularly experience of assessing 
residential blocks. (See Part 4: Quotation Instructions) 

1.5 It is a requirement of the client that the consultant holds a current fire risk assessment 
qualification e g from IOSH, NEBOSH, the Northern Ireland Fire Safety Panel or similar to 
be submitted for approval by the TMO before the consultant's tender is accepted. (See 
Part 4: Quotation Instructions) 

1.6 The consultant is to adhere to TMO policies, procedures and requirements, copies of which 
are available from the Project Manager. 

1.7 All of the Consultant's personnel entering sites must have obtained a CRB standard level 
check within the preceding three years. The consultant is responsible for ensuring this and 
for maintaining clearance every three years for each of his staff working on a TMO / Council 
site. 

1 8 All of the Consultant's personnel entering sites must carry appropriate photo identification 
cards, prominently displayed, bearing their name and the name of the company who 
employs them. 

1.9 Maintaining satisfactory standards, delivering reports and responding to queries quickly are 
conditions of the contract between the TMO and Ihe consultant. Timeframes are to be 
agreed at the start of the work programme. 

1.10 The Consullant's appointment will be for a one year period with a TMO-only discretionary 
option to extend for a further one year subject to the consultant's satisfactory performance. 
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1.11 Fee Quotations are to be submitted for providing all the Services detailed. Further 
information on the tendering process is provided in Part 4: Quotation Instruction. 

1.12 A separate price is required to take account of the Consultant producing basic floor plans 
for each property as necessary. Details of which blocks the Consultant will be required to 
produce plans for will be advised by the Project Manager. These plans should then be 
labelled with the fire safety information as per requirements set out in Part 2: Specification 
of Services Item 1.3. ' 

2.0 R O L E S AND RESPONSIBILITIES 

2.1 The Client is the Royal Borough of Kensington and Chelsea Tenant Management 
Organisation Ltd, referred to as The TMO throughout this Brief. 

2.2 The Project Manager is Valerie Sharpies 
Capital Programme Team 
Charles House 
4 , h F l o o r - S p u r A 
375 Kensington High Street 
London W14 8QH 

T. 

E: vsharples@kctmo.org.uk 

Or such other person or firm as the TMO may appoint from time to time. 

2.3 The Project Manager will have responsibility for the following:-

• The Client's representative and contact between the TMO, the Council and the Consultant. 
• Making all TMO decisions and issuing instructions during the contract's duration. 

2.4 The Consultancy Services Manager is Janet Rhymes 
Procurement and Asset Data Team 
Charles House 
4 t h F l o o r - S p u r A 
375 Kensington High Street 
London W14 SQH 

E: irhvmes(S)kctmo.orq.uk 

2.5 The Consultancy Services Manager will have responsibility for the following> 

• Obtaining quotations for the Consultancy Services and participating in the selection of 
consultants. 

• Agreement of fees and appointment of consultants. 
• Agreement of variations to the Agreement, resulting from changes to the Brief, and any 

consequential effect on fees. 

2.6 TMO H&S Advisor is Janice Wray 
Human Resources Team 
4* F l o o r - S p u r G 
Charles House 
375 Kensington High Street 
London W14 SQH 
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Or such other person or firm as the TMO may appoint from time to time. 

2.7 The TMO H&S Advisor will be responsible for the following:-

• Overseeing the consultant's technical performance, service delivery, responsiveness and 
quality. 

• Discussing recommendations with the Consultant and clarifying any queries. 
• Re-prioritising the properties within Appendix 1 as necessary. 

3.0 QUALITY 

3.1 Consultants are expected to provide a consistently high quality service and should be able 
to demonstrate through documentation that their organisations are capable of maintaining a 
quality standard that satisfies all contractual requirements. 

3.2 The TMO require Consultants to be able to satisfy the provisions of a quality management 
system as set out in BS EN ISO 9001 and preferably be registered to a UKAS certification 
body. 

4.0 HEALTH AND S A F E T Y F I L E S 

4.1 Health and Safety Files exist only for some of the sites and then only relating to specific 
works projects. These will be made available on request 
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PART 2: SPECIFICATION OF SERVICES 

1.0 SCOPE OF WORKS 

Fire Risk Assessments and Reviews 

1.1 Fire Risk Assessments will be undertaken and reviewed regularly at a frequency 
dictated by the FRA. The FRA and FRA reviews will include an individual 
examination of each fire door including whether it operates correctly. 

1.2 FRAs and/or reviews may be alternatively or additionally instructed when 
(a) the building itself is altered 
(b) there is an incident 
(c) it is requested by the HSE, LFB or the client. 

1.3 FRAs and reviews will focus on: 
i. The compartmentation of the building and any possible shortcomings with it. 
ii. The operation and adequacy of fire doors including their fire resistance rating 

and smoke/ fire seals etc. 
iii. Adequacy of fire fighting equipment. 
iv. Adequacy of automatic detection system, extraction systems, sprinklers, dry 

risers, wet risers etc. 
v. Assessment of the means of escape (to include final exit • doors) and 

assessment of secondary means of escape where present and it's 
appropriateness / viability, emergency lighting, signage, etc. 

vi. Fitness for purpose of the building in relation to fire safety. 
vii. Fire safety management systems and their recording procedures. 

vi i i . Marking of fire detection and fire fighting equipment, fire doors (including their 
fire resistance rating and smoke/ fire seals) and compartmentation on floor 
plans provided by the client where possible and in all other cases to be 
produced by the consultant. Symbols and other information marked-up on the 
drawings will be the same as in the HM Govemment Guides 'Fire Safety Risk 
Assessment'. 

1.4 FRA and review reports should be recorded in a standardised format to be submitted 
in advance to the Client for approval prior to works commencing. This standardised 
format will need to be comprehensively completed so that all aspects of fire safety 
have been examined, noted, located by description and/or photograph and 
commented upon (whether requiring remedial action or not). In addition to other 
information, the consultant will identify and record on a Schedule in the report a 
detailed, itemised description of each 

(a) remedial action required by law, including the defect, its remedy and a citation 
o f the appropriate legislation 

(b) remedial action recommended by the Consultant (to be prioritised & an 
approximate cost given) 

(c) fire safety improvement recommended by the Consultant (to be prioritised & an 
approximate cost given) 

Each item in the Schedule is to be located and described in a format ready for use as 
a works instruction to a contractor. 

Remedial actions and improvements will be recorded on the Action Plan section of 
the standardised form. 
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1.5 FRA reports shall be completed and delivered to the Client within one week of the 
assessment being carried out. One hard copy and one electronic copy (in a format to 
be agreed) will be required 

Floor Plans 

1.6 The TMO will provide floor plans of blocks where available. 

1.7 Where suitable floor plans are not available the Project Manager will instruct the 
Consultant to produce basic floor plans on which the information detailed in Item 1.3 
above shall be marked. 

1.8 The floor plans need to identify not only information on communal areas but also all 
designated escape routes including those from individual dwellings 

Client meetings 

1.9 Regular meetings will be held between the Project Manager, the H&S Advisor and the 
Consultant to discuss possible issues, monitor progress and review the service 
provided. The meetings will be held monthly and will be chaired by the TMO Project 
Manager and minuted by the TMO H&S Advisor 

Ad Hoc advice 
i 

1.10 The consultant will offer fire safety help, advice and support to TMO managers, 
employees, the TMO Technical Services Officers and the H&S Advisor as and when 
requested. A mobile phone number and an email address are required. It is expected 
that phone calls and emails are dealt with promptly. 

2.0 PROCUREMENT PROGRAMMME 

2.1 The appointment process programme is as follows:-

Issue the Consultants' Brief 17th July 2009 
Consultants' quotations return 7 t h August 2009 
Consultants' interviews w/c 10 i r i August 2009 
Consultant's appointment w/c 17th August 2009 
Consultant's services commence early September 2009 

3.0 S E R V I C E DELIVERY PROGRAMME 

3.1 FRAs for all blocks fisted in Appendix 1 shall be completed within twelve months of 
the Consultant's appointment and reviews shall be undertaken at frequency dictated 
by risk. 

3.2 Consultants will be asked to indicate on the Quotation Form whether or not they 
would be capable of completing the surveys and assessments within six months and 
also to provide an alternative quotation. 

4.00 A S B E S T O S 

4.1 The TMO maintains records of any asbestos containing materials (ACMs) that are 
suspected or confirmed as present in the Housing stock. In relation to communal 
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areas the majority of this information is obtained from an ongoing programme of 
"Type 2" surveys and is available on a block by block basis upon request from the 
H&S Team. It is possible that additional ACMs are present particularly within 
inaccessible areas o f the blocks. 

4,2 The Consultant shall, wherever possible, identify the presence of asbestos or other 
suspect materials when carrying out initial inspections/surveys of buildings and notify 
the TMO H&S Adviser of details. Where necessary the TMO will engage a specialist 
asbestos surveyor to sample suspect materials and / or carry out an independent 
asbestos survey. 

5.0 CONSULTATIONS, MINUTES AND OTHER RECORDS 

5.1 The Consultant shall take minutes or notes of meetings and consultations with site 
managers and any other employees and shall copy these to attendees/ participants 
and to the Contracts Manager and TMO H&S Advisor. 

6.0 SURVEYS/ SITE INSPECTIONS 

6.1 The Consultant will be required to carry out site inspections so that FRAs and FRA 
reviews are adequately researched and reports are detailed. 

6.2 The Consultant shall, make all necessary arrangements for accessing 
estates/blocks/dwellings and ensure that appropriate notices are sent to all residents 
advising them of the work being carried out. 

6.3 Where the Consultant has to carry out inspections of high level elements and in 
enclosed spaces he must comply with relevant Health and Safety regulations in force 
at the time and only use suitably qualified/experienced personnel. Where required the 
Consultant shall carry out a risk assessment and provide a method statement 
detailing their proposals for accessing the high level elements and the safety 
measures that need to be taken when surveying areas with difficult access. 

7.0 OUTLINE SPECIFICATION 

7.1 The Consultant shall submit detailed descriptions/ outline specifications to support 
and illustrate any remedial works he recommends 

8.0 OTHER CONSTRAINTS 

8.1 The consultant is to consider and include in his recommendations for remedial works 
any constraints on the proposals which are risks the TMO should consider before 
deciding to proceed with any proposal. 
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PART 3: TERMS AND CONDITIONS 

1.0 DEFINITIONS 

1.1 TMO - Client - The Royal Borough of Kensington and Chelsea Tenant Management 
Organisation Limited. 

1.2 Council - The Royal Borough of Kensington and Chelsea. 

1.3 Words importing the masculine gender include the feminine gender and vice versa. 

1.4 Words importing singular shall include plural and vice versa. 

1 5 Words importing persons shall include firms, partnerships, companies and 
corporations and vice versa. 

1.6 Headings in these Conditions are for ease of reference only and shall not affect the 
interpretation ofthis Agreement. 

1.7 Reference to clauses, conditions, paragraphs, schedules and appendices are 
references to clauses, conditions, paragraphs, schedules and appendices of the 
Agreement document. 

1.8 Stipulations as to the time of payment by the TMO to the Consultant are not the 
essence ofthe Contract. Other stipulations as to time are o f the essence. 

1.9 The Agreement means the Consultant's Brief Parts 1, 2, 3, 4 and Appendices and 
shall be governed by and construed in accordance with English Law. 

1.10 Reference to any enactment, order, regulation, statutory provision or other similar 
instrument shall be construed as a reference to any enactment, order, regulation, 
statutory provision or instrument as amended or re-enacted by any subsequent 
enactment, order, regulation or instruction. 

2.0 CLIENT R E P R E S E N T A T I V E S 

2.1 The rights and powers of the Client in relation to termination of the Agreement under 
clause 16 will be exercised by the TMO's Chief Executive. All other rights and powers 
of the Client under the Agreement will be exercised by the Consultancy Services 
Manager or where so specified in the Agreement, by the Project Manager. 

3.0 PROVISION OF THE S E R V I C E 

3.1 The Consultant shall provide the Service in a proper skilful, professional and 
workmanlike manner in conformity with the normal standards of the profession to the 
satisfaction ofthe TMO. 

3.2 If the Consultant is unable to provide the Service or any part thereof, whether or not 
this is as a result of any act or omission on the part of the TMO, the Consultant.shall 
inform the Project Manager promptly, and confirm in writing, with a copy to the 
Consultancy Services Manager, giving details of the circumstances, reasons and 
likely duration. The provision of information under this condition shall not in any way 
release or excuse a Consultant from any of his obligations under this Agreement. 
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3.3 Should the Consultant reasonably require any further instruction or information in 
connection with the provision of the Service, he shall make a written application 
giving adequate detail for the same to the Project Manager. Such application shall be 
made on a date, which, having regard to the date by which the Consultant reasonably 
needs the same for or in connection with the provision of the Service, is neither too 
far away from nor too close to that date having regard to all the circumstances 
including the time likely to be required by the Project Manager to respond to the 
application. 

3 4 The Consultant shall perform the Service in accordance with all requirements set out 
in this Agreement giving advice and opinions when asked to do so, volunteering 
services as appropriate and giving warnings of any mistake, discrepancy, conduct or 
omission which could affect any of the TMO's objectives in commissioning the 
Service. 

4.0 S C O P E OF THE S E R V I C E 

4.1 The specific service requirements are detailed within Part 1 o f the Brief. 

5.0 SUB-CONSULTANTS 

5.1 The Consultant may, but only with the prior written consent of the Consultancy 
Services Manager, sub-let any part of the Service to Sub-Consultants. However any 
such sub-letting will not relieve the Consultant of any liability or obligation under this 
Agreement and the Consultant shall be responsible for the acts, defaults or neglect of 
any Sub-Consultant or its agents, servants or employees in all respects as if they 
were the acts, defaults or neglect of the Consultant. The Consultancy Services 
Manager may also require as a condition of giving any consent to sub-let, a direct 
warranty and undertaking from the Sub-Consultant concerning the provision of the 
Service and the Consultant providing him with any details he may require to satisfy 
himself as to the suitability of, the proposed sub-contract conditions, technical 
suitability, relevant experience and financial strength of the Sub-Consultant, risk to 
the TMO and the necessity of such an appointment. 

5.2 The TMO may require, but not unreasonably so, the removal of a Sub-Consultant 
from the provision of the Service. On receiving such an instruction, the Consultant 
shall replace the Sub-Consultant immediately and shall notify the Consultancy 
Services Manager of the replacement. 

6.0 ASSIGNMENT 

6.1 Consultants shall not assign or transfer any benefit or obligation under this 
Agreement whether in whole or in part without the prior written consent of the TMO, 
whose consent the TMO shall be absolutely entitled to withhold. 

6.2 The TMO reserves the right to impose such conditions as it sees fit in giving any 
consent pursuant to this clause 6 and such conditions may include payment to the 
TMO of such reasonable administrative and legal costs as may be incurred. 
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7.0 EMPLOYEES 

7.1 The Consultant shall employ sufficient persons to ensure that the Service is provided 
at all times and in all respects in accordance with the Agreement. 

7.2 The Consultant's personnel employed in and about the provision of the Service shall 
be properly and sufficiently qualified, competent, skilled, honest and experienced and 
shall at all times exercise care in the execution of their duties. The Consultant shall 
ensure that such persons are properly and sufficiently instructed and supervised with 
regard to the provision of the Service. 

7.5 The Project Manager may require, but not unreasonably, the Consultant or a Sub-
Consultant to remove a specific employee from the provision of the Service and such 
employee shall forthwith be removed and a suitable replacement provided unless the 
Project Manager instructs otherwise. 

7.6 The Consultant shall not remove an employee from the Service without first receiving 
the consent of the Project Manager and the Project Manager shall be consulted in 
respect of any new or replacement employee. 

8.0 P R O J E C T LEADER 

8.1 The Consultant shall advise the Project Manager of the identity of the person who 
shall be the liaison between the Consultant and the TMO with regard to the 
performance of the Agreement and progress of the project. This person shall be 
known as the Project Leader. 

8.2 The Project Leader may not be replaced without the consent of the TMO, which 
consent shall not be unreasonably withheld. 

9.0 COMMENCEMENT OF THE AGREEMENT 

9.1 This Agreement shall commence on the date inserted on the Form of Agreement or 
the date when the Consultant shall have first commenced performance of the 
Service, on the written instruction o f the Consultancy Services Manager, whichever is 
the earlier. 

9.2 Unless terminated, the Agreement with the Consultant shall be concluded when the 
Consultant has completed all the services required under this Agreement including 
any variations or modifications. 

10.0 DOCUMENTS MUTUALLY EXPLANATORY 

10.1 Except as otherwise expressly provided, the Agreement documents are to be taken 
as mutually explanatory of one another. Should the Consultant become aware of any 
ambiguities or discrepancies he shall immediately inform the Consultancy Services 
Manager giving full details. Any such notified ambiguities or discrepancies shall be 
resolved by the Consultancy Services Manager. If any instruction given resolving an 
ambiguity or a discrepancy changes the basis upon which a Consultant quoted so as 
to render any price inappropriate, the said instruction shall be treated as a 
Modification under clause 12. 
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10.2 In the event of any inconsistency between these Conditions and any other part of the 
Agreement documents, these Conditions shall prevail. 

11.0 VARIATION OF THE AGREEMENT 

1 1 1 Following the formation of a binding agreement no omission from, addition to or 
variation of the Agreement shall be valid unless in writing and signed by the Project 
Manager or Consultancy Services Manager. 

12.0 MODIFICATION 

12.1 A modification means an instruction by the Project Manager or Consultancy Services 
Manager which materially amends the quality or quantity of the Service. It does not 
include any instruction required as a result of any negligent omission or any default of 
the Consultant or any instruction relating to sequence or timing of the execution of the 
Service. 

12.2 All modifications shall be authorised in writing by the Project Manager or Consultancy 
Services Manager. 

12.3 No liability is accepted by the TMO for any claim by the Consultant for any loss 
(whether direct or indirect) and/or expense occasioned by any modification except 
where the sole cause of the modification is a breach of contract by the TMO. 

12.4 Fees shall be adjusted in accordance with clause 17, Fees and Payments. 

13.0 POSTPONEMENT 

13.1 The TMO may at any time and for any reason postpone the carrying out of all or any 
part of the Service by notice in writing. On receipt of such notice, the Consultant shall 
comply immediately with its terms. 

13.2 A postponed project will not be classed as aborted unless specifically notified as such 
in writing by the TMO. If the Service is aborted under this Condition the Agreement 
will determine immediately. 

13.3 The Consultant's sole claim in the event of postponement or abandonment shall be 
for any reasonably incurred fees that remain outstanding for work undertaken prior to 
the postponement or abandonment of the Project, to be calculated in accordance with 
clause 17.. 

14.0 D E F A U L T IN PERFORMANCE 

14.1 If in the opinion of the TMO the Consultant on any occasion shall have omitted to 
perform any part of the Service or failed to perform any part of the Service in a 
manner and to a standard required by the Agreement, the TMO may (without 
prejudice to any other rights or remedies under the Agreement or in law), do any one 
or more of the fol lowing-

a) Instruct the Consultant to re-execute and make good the defective service. 
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b) Deduct from the Consultant's fee an amount reasonably determined to be 
compensation for the part of the Service that has not been provided or has 
been provided inadequately. 

c) Without determining the Agreement, arrange for the TMO itself to provide or 
procure the provision of part of the Sen/ice until such time as the Consultant 
shall have demonstrated to the reasonable satisfaction of the TMO that the 
Consultant will once more be able to perform such part of the Service to the 
Agreement standard. During such period the Consultant's performance of 
such part of the Service and the TMO's payment to the Consultant for such 
part cf the Service shall be suspended. For the purpose of this Condition the 
TMO shall serve a notice on the Consultant setting out those parts of the 
Service which the TMO intends to provide or procure the provision of and 
shall serve a notice on the Consultant that (if such be the case) the TMO 
requires the Consultant to resume the provision of such part of the Service. 

d) Without determining the whole of the Agreement, determine the Agreement in 
respect of part of the Service only and thereafter the TMO would provide or 
procure another consultant to provide such part of the Service. 

e) Determine, in accordance with clause 15 (Termination), the whole of the 
Agreement. 

14.2 The TMO may claim from the Consultant any cost incurred by the TMO, including any 
reasonable administration costs, in respect of the provision of any part of the Service 
by the TMO or by another consultant, in the circumstances set out in items a), b), c), 
d) and e) above, to the extent that such costs exceed the fee which would otherwise 
have been payable to the Consultant for such part of the Service. 

14.3 The TMO may instigate a random audit to determine the performance of the Service. 
The TMO reserves the right to employ its own representative or agent to undertake 
such an audit and the Consultant shall afford ail reasonable access and co-operation 
for the TMO, its representative or agent to facilitate this. 

14 4 The TMO's powers under this clause 14 shall not be exercised unreasonably or 
vexatiously. 

15.0 TERMINATION 

15.1 The TMO may terminate the Agreement immediately following serving of a notice for 
the following events:-

a) Any material misrepresentation by a Consultant contained in his Quotation or 
in his presentation submitted to the TMO prior to entering into this Agreement 
with the TMO. 

b) Serious or persistent default in performance. 

c) A Consultant fails to take measures reasonably required to ensure that the 
service will be progressed in a manner that will ensure completion by the 
specified date or fails to maintain a satisfactory quality standard. 

d) Should the Consultant become bankrupt, or make a composition or 
arrangement with its creditors, or has an application made under the 
Insolvency Act 1986 to the Court for the appointment of an administrator or an 
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administrative receiver, or has a Winding Up Order made or resolution for 
voluntary winding up passed, or has a provisional liquidator, receiver or 
manager of the consultancy appointed, or has possession taken by or on 
behalf of a creditor, termination will be immediate, 

15.2 The Consultant may terminate the Agreement for the following reasons:-

a) For a breach of any Condition of this Agreement by the TMO which is not 
remedied within the 28 day notice period. 

15.3 Where this Agreement is terminated by the TMO the following shall apply:-

a) The TMO shall be under no obligation to make any further payments to the 
Consultant and shall be entitled to retain any payment which may have fallen 
due to the Consultant before termination. 

b) The Consultant shall forthwith release and hand over to the TMO any and all 
property belonging or licenced to the TMO including but not limited to 
supplies, equipment, records (including electronic data) and work in progress. 

c) For avoidance of doubt where the TMO has terminated this Agreement for any 
of the reasons set out in this clause and work is incomplete at that 
termination, the TMO shall be entitled to engage another consultant to 
complete the Consultant's duties under this Agreement and offset the 
additional costs incurred due to the termination against any payment due to 
the Consultant for work completed up to termination. 

15.4 Any rights or remedies to which either party becomes entitled or subject before 
termination of this Agreement shall remain effective. 

16.0 NOTICES 

16.1 Any notice required to be served upon the TMO under this Agreement shall be in 
writing and delivered by hand, or sent by first class recorded post or facsimile. 

16.2 Notices to the TMO shall be addressed to -

Chief Executive • 
Royal Borough of Kensington and Chelsea 
Tenant Management Organisation Limited 
Charles House 
375 Kensington High Street 
London W14 SQH 

Facsimile N r -

16.3 Any notice required to be served on the Consultant under this Agreement shall be in 
writing and delivered by hand or sent by first class recorded post or facsimile. 

16.4 Notices to the Consultant shall be addressed to the last known business address or in 
the case of a company to the registered office of that company. 

16.5 Unless otherwise stated in this Agreement any notice is effectively served or deemed 
to have been served when:-
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Hand delivery - time of delivery. 
Recorded first class post delivery - the earliest of actual receipt or the 
second day after posting. 
Facsimile - where there is confirmation of uninterrupted transmission by 
a transmission report and where there is no telephonic communication 
by the recipient to the sender (to be confirmed in writing) that the 
facsimile has not been received in legible form within two days 
(excluding weekends and bank holidays). 

17.0 FEES AND PAYMENTS 

17.1 Fees for the performance of Services are as stated on the Quotation form. 

17.2 Lump Sums and Time Charge Rates shall include for all expenses and 
disbursements whether foreseen or otherwise. 

17.3 All quoted prices shall be fixed for a period of 24 months from the date of the 
Agreement. Should the Agreement be extended beyond 24 months, all prices shall 
then be reviewed. 

17.4 Fees will not be adjusted except in accordance with this Agreement. Any application 
for additional fees must be made in writing as soon as it becomes evident that 

. instructions issued by the Project Manager may warrant an adjustment of fees under 
clause 12. 

17.5 No work shall be executed on a T ime Charge basis wi thout the prior approval 
of the Consul tancy Services Manager after receiving conf i rmat ion f rom the 
Project Manager that addit ional work has been requested. T ime charges 
w h e n author ised shall be the hourly rate of the level of staff required to carry 
out the work regardless of the actual hourly rate of the member of staff 
execut ing the work. 

17.6 Any adjustment to the fees will be valued by the Consultancy Services Manager using 
-the rates and charges submitted with the Consultant's fee proposal and the 
Consultant will provide breakdowns and such supporting evidence as the 
Consultancy Services Manager may require to substantiate such amounts claimed. 

17.7 If the service has to be modified as a result of changes being made to the service 
delivery that do not have the approval of the Project Manager any additional fees 
incurred by the Consultant as a result of modifications having to be made will not be 
reimbursed. 

17 8 If the service is cancelled, postponed or delayed fees will be paid for the service 
completed to that date calculated at the quoted rates. 

17.9 Fee payments may be requested at no less than monthly intervals for work executed 
in arrears. The fee due shall be calculated on the number of assessments, reviews 
and surveys carried out to date. A list shall be attached to each invoice identifying the 
individual blocks, the service completed and the price for that service. 

17.10 If any part of a fee invoice submitted by the Consultant is disputed for any reason, the 
Consultant will be notified by the Consultancy Services Manager (and such 
notification may be by electronic mail) within 21 days of receipt of the reason. No 
payment will be made on any part of the invoice that is disputed until such time as the 
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whole amount has been agreed and/or the invoice has been re-issued in an agreed 
amount, 

17.11 If any corrections have to be reasonably made to a fee invoice submitted by the 
Consultant that fee invoice must be resubmitted. Fee invoices that have been 
corrected by hand will not be paid. 

17.12 Fee invoices shall be addressed to the Royal Borough of Kensington and Chelsea 
Tenant Management Organisation Limited. Each invoice shall clearly indicate the 
service title and be given a unique reference number. They shall be sent to Janet 
Rhymes, Consultancy Services Manager, Procurement and Asset Data Team, 
Kensington and Chelsea TMO, Charles House, 375 Kensington High Street, London 
W14 8QH. 

17.13 Fee invoices correctly submitted will be paid within 30 days of the date of receipt. 

17.14 Any sums not disputed and remaining unpaid at the expiry of 30 days following 
receipt of correct submission of an invoice shall bear interest at 2% above Bank of 
England base rate current at the date the payment falls due. It is agreed between the 
parties that the rate of interest described herein provides Consultants with a 
substantial remedy pursuant to sections 8 and 9 of the Late Payment of Commercial 
Debts (Interest) Act 1998. 

18.0 E M P L O Y E E S TAX, ETC 

18.1 The Consultant shall be entirely responsible for the employment and conditions of 
service of the Consultant's employees and shall ensure that any Sub-Consultant of 
the Consultant is likewise responsible for its employees. 

19.0 V A L U E ADDED TAX 

19.1 The Consultant shall (if so legally required) be registered with Customs and Excise 
for Value Added Tax. The TMO shall pay to the Consultant such Value Added Tax as 
may be properly chargeable by the Consultant in connection with the provision of the 
Service. 

19.2 Any sums quoted in this Agreement are exclusive of Value Added Tax. Consultants 
shall add the appropriate Value Added Tax to any fee invoice submitted. 

20.0 STANDING O R D E R S 

20.1 The Consultant is required to comply with TMO's Financial and Contract Regulations 
(The Regulations). These documents are available for examination but Project 
Managers will acquaint the Consultant with relevant Regulations as and when 
necessary. 

21.0 COPYRIGHT 

21.1 The Consultant grants to the TMO a royalty free exclusive copyright in all of the 
drawings, documents and information produced by the Consultant under this 
Agreement. The Consultant may retain copies of all drawings, documents and 
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information but shall not reproduce those drawings, documents or information for any 
purpose other than the performance of the Service or as directed by the TMO. 

21.2 Copyright of any original systems, formats or the like developed by the Consultant, 
which could be adapted for use on other projects for other Clients, will remain with the 
Consultant 

21.3 Copyright of any drawings, documents or information supplied by the TMO or Council 
to the Consultant shall remain with the TMO and Council and shall not be reproduced 
by the Consultant for any purpose other than the performance of the Service. 

22.0 CONFIDENTIALITY, FREEDOM OF INFORMATION, PROBITY AND CONFLICT OF 
I N T E R E S T 

22.1 The Consultant shall keep confidential all matters relating to this Agreement and shall 
use all reasonable endeavours to prevent their employees and agents from making 
any disclosure to any person of any matter relating to this Agreement. 

22.2 Clause 22.1 shall not apply to any disclosure that is reasonably required by persons 
engaged in the performance of the Consultant's obligations under the Agreement, is 
already in the public domain or is required to be disclosed by law. 

22.3 Any attempt at bribery, corruption, financial inducement or other improper conduct in 
relation to the service which comes to the Consultant's attention shall be immediately 
reported to the Consultancy Services Manager. The Consultant will at his own 
expense co-operate with and provide statements or other evidence required by the 
TMO and the Council, their internal and external auditors, the District Auditor, the 
Ombudsman, police or any other competent authority responsible for investigating 
such matters. 

22.4 The Consultant shall co-operate and assist the TMO with disclosures under the . 
Freedom of Information Act 2000 (The Act) and the parties confirm that a disclosure 
required by the Act shall be classified as a disclosure required by law under clause 
22 2 so that the obligations of confidentiality do not apply save that nothing in this 
clause shall impose an obligation on either party to disclose information which it 
would be precluded from providing under the Act. 

22.5 The Consultant shall declare any actual or potential conflict of interest which might 
conflict with the interests of the TMO or the Council and this information must 
immediately be notified to the Consultancy Services Manager. 

23.0 P R E S S AND PUBLICITY 

23.1 The TMO and Council's aim is for the highest standard of presentation of the image of 
their activities to the public and to ensure a fair and favourable reputation for their 
services via effective communication to the media and the public. The Consultant will 
be required to comply with the Council's Code of Practice for Publicity. 

23.2 All information and publicity concerning the TMO and Council's activities and those of 
the Consultant in connection with this Agreement shall be approved by the TMO. 

23.3 All enquiries received by the Consultant from press, radio, television or other media 
which may concern the TMO or Council shall be referred to the TMO's Head of Press 
and Public Relations. 
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23.4 The Consultant shall notify the TMO well in advance of any activity under this 
Agreement which is likely to achieve publicity to enable the TMO's Press Office to 
take a positive approach to such activities and deal with them appropriately. 

23.5 On no account should the Consultant use or adapt the TMO or Council corporate 
logos or images without prior written approval of the TMO. 

24.0 GRATUITIES 

24.1 The Consultant shall not, whether himself or by any partner or director engaged in the 
provision of the Service, or by any person employed by him, or by any Sub-
Consultant working with him, in provision of the Service, solicit or accept any gratuity, 
tip or other form of money taking or reward, collection or charge for any part of the 
Service other than charges properly approved by the TMO in accordance with the 
provision of the Agreement. 

25.0 INDUCEMENTS 

25.1 The Consultant shall not offer, give or agree to give, to any person any gift or 
consideration of any kind as an inducement or regard for doing or forbearing to do, or 
for having done, or forborne to do, any action in relation to the obtaining or execution 
of this Agreement or any other contract with the TMO or Council or for showing, or 
forbearing to show, favour or disfavour to any person employed by or Sub-Consultant 
working with the TMO or Council. Nor shall any like act be done by any person 
employed by or sub-consultant working with the Consultant or acting on his behalf 
(whether with or without the knowledge of the Consultant), nor in relation to this 
Agreement or any other contract with the TMO or Council shall the Consultant or any 
other person employed by him, or Sub-Consultant working with him, or acting on his 
behalf commit any offence under the Prevention of Corruption Acts 1889 to 1916, or 
give any fee or award, the receipt of which is an offence under Sub-Section (2) of 
Section 117 ofthe Local Government Act 1972. 

26.0 AGENCY 

26.1 Neither the Consultant nor his personnel nor his Sub-Consultants shall in any 
circumstances hold himself or themselves out as being a servant or agent of the TMO 
or the Council otherwise than in circumstances expressly or necessarily implied by 
the Agreement. 

26.2 Neither the Consultant nor his personnel nor his Sub-Consultants shall in any 
circumstances hold himself or themselves out as being authorised to enter into any 
contract on behalf of the TMO or Council or in any other way to bind the TMO or 
Council to performance, variation, release or discharge of any obligation otherwise 
than in circumstances expressly or necessarily implied by the Agreement. 

26.3 Neither the Consultant nor his personnel nor his Sub-Consultants shall in any 
circumstances hold himself or themselves out as having the power to make, vary, 
discharge or waive any statutory obligation of the TMO or Council. 
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27.0 INSURANCE AND INDEMNITIES 

27.1 The Consultant shall maintain Professional Indemnity Insurance in an amount each 
year of not less than £2,000,000 (Two million pounds) in respect of each and every 
claim or series of claims arising out of one event for a period of one year from the 
date of completion of the Services and provided that such insurance is available at 
commercially reasonable rates from a reputable insurer. The Consultant shall inform 
the TMO if such insurance ceases to be available at commercially reasonable rates in 
order that the Consultant and the TMO can discuss the means of best protecting their 
respective positions. 

27.2 The Consultant shall release, indemnify and keep indemnified the TMO on demand 
from and against all liability or claim, actions, demands, costs, charges and expenses 
which may arise out of or in consequence of the non-performance of the Consultant 
of its obligations under the Agreement. 

27.3 The Consultant is also required to release, indemnify and keep indemnified the TMO 
on demand against any liability or claim arising from personal injury, death or damage 
to or loss of property caused by the Consultant's negligence and is required to 
maintain Public Liability Insurance and Employer's Liability Insurance in respect of 
such claims. Public Liability Insurance shall cover the TMO as principal. The 
minimum cover required to be maintained is £5,000,000 (Five million pounds). 

27.4 The Consultant shall ensure that suitable (as determined by the Consultancy 
Services Manager) levels of insurance cover are maintained by all Sub-Consultants. 

27 5 The Consultant shall on demand produce to the Consultancy Services Manager 
copies of his insurers Certificate of Indemnity issued on renewal of the policies of 
insurance required above verifying the level of cover and the period of insurance. 

28.0 CO-OPERATION 

28.1 If requested to do so, the Consultant shall provide to the Council's Director of Law 
and Administration any relevant information in connection with any legal inquiry, 
Court proceedings or Tribunal in which the TMO may become involved or any 
relevant disciplinary hearing or investigation internal to the TMO or Council and shall 
give evidence in such inquiries or proceedings or hearings, arising out of the 
provision of the Service under this Agreement. 

28.2 The Consultant shall, immediately upon becoming aware of the same, notify the 
Consultancy Services Manager of any accident, damage or breach of any statutory 
provision relating in any way to the provision of or connected with the Service. 

28.3 The Consultant shall co-operate fully and in a timely manner with any request from 
time to time of any auditor (whether internal or external) of the TMO or the Council or 
the ombudsman or the London Fire Brigade to provide documents or to procure the 
provision of documents relating to the project and to provide or procure the provision 
of any oral or written explanation relating to the same. 

29.0 L E G A L ADVICE 

29.1 In the event of it becoming necessary for the Consultant to seek legal advice on 
behalf of the TMO, or to protect the TMO or Council's best interests in connection 
with Ihe Service, he shall, in the first instance, notify the Consultancy Services 
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Manager who will instruct the Council's Director of Law and Administration to provide 
advice. 

30.0 WAIVER 

30.1 Failure by the TMO at any time to enforce the provisions of the Agreement or require 
performance by the Consultant of any of the provisions of the Agreement, shall not be 
construed as a waiver of or as creating an estoppel in connection with any such 
provision and shall not affect the validity of the Agreement, or any part thereof, or the 
right o f the TMO to enforce any provision in accordance with its terms. 

31.0 S E V E R A N C E 

31.1 If any provision of this Agreement shall become or shall be declared by any Court of 
competent jurisdiction to be invalid or unenforceable in any way, such invalidity or 
unenforceability shall in no way impair or affect any other provision, all of which shall 
remain in full force and effect. 

32.0 D ISPUTES 

32.1 In the event that either party is dissatisfied with the conduct of the other party in 
relation to performance of this Agreement the Chief Executive on behalf of the TMO 
and the project Partner or Director on behalf of the Consultant may send a Notice of 
Dissatisfaction to the other party setting out the matter to which the notice relates, the 
reason for such dissatisfaction and, where relevant, the action that is to be taken 
under the terms of the Agreement. 

32.2 In any case, where the TMO also intends to withhold any payment otherwise due 
under the Agreement, the notice referred to in clause 32.1 will include a notice of 
intention to withhold payment. Such written notice shall be given no later than 1 days 
before the Final date for payment. 

32.3 On receipt of a notice the parties shall use their reasonable endeavours to agree a 
solution to the notified dissatisfaction. If the matter cannot be resolved to the parties' 
satisfaction the dispute or difference shall be determined by legal proceedings. 

32.4 The procedures under this clause 32 are without prejudice to the rights of either party 
to refer any dispute or difference to Adjudication (any such reference shall be in 
accordance with 'Model Adjudication Procedures', published by the Construction 
Industry Council, current at the date of reference). 

33.0 EXCLUSION OF WARRANTY 

33.1 The TMO has used reasonable endeavours to provide information it believes is 
relevant to the service but cannot give any warranty as to the accuracy of any 
representation which may have been made to the Consultant prior to his entering into 
this Agreement and the Consultant acknowledges that he did not rely upon any 
representation made by or on behalf of the TMO when entering into this Agreement. 
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34.0 THIRD PARTY RIGHTS 

34.1 Save as expressly provided in clause 34.2 of this Agreement it is not intended that 
any party who is not a party to this Agreement shall have the right to enforce any of 
the obligations, rights or provisions contained in this Agreement and any rights under 
the Contracts (Rights of Thirds Parties) Act 1999 are hereby expressly excluded. 

34.2 The parties intend that this Agreement may be enforced by the Royal Borough of 
Kensington and Chelsea pursuant to Section 1 (1) of the Contracts (Rights of Third 
Parties) Act 1999. 

35.0 EQUAL OPPORTUNITIES 

35.1 The Consultant shall comply with and not unlawfully discriminate within the meaning 
and scope of all legislation which may be in force from time to time relating to gender, 
race, religion, marital status, sexual orientation, age or disability. 

35 2 The Consultant shall do all such things as from time to time may be reasonably 
required by the TMO to facilitate compliance by the TMO with section 71 of the Race 
Relations Act 1976 and the Race Relations (Amended) Act 2000 having regard to the 
need to eliminate unlawful racial discrimination and positively to promote equality of 
opportunity and good relations between persons of different racial groups. 

35.3 The Consultant shall take all reasonable steps to secure that their staff, agents and all 
Sub-Consultants employed in connection with the Service do not unlawfully 
discriminate as set out in this condition 35. 
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PART 4: QUOTATION INSTRUCTIONS 

1.0 BASIS O F TENDERS 

1 1 Tenders are to be submitted on the basis of the information contained in the 
Consultant's Brief Parts 1, 2, 3, 4 and Appendices all of which form part of this 
Quotation Documentation together with the Quotation Form, the Certificate of Bona 
Fide Tendering and the Statement in Relation to the Freedom of Information Act. 

1 2 Any questions which may arise with regard to the interpretation of, or additional 
information required to clarify the interpretation of, these Quotation Documents are to 
be submitted in writing via post, facsimile or email to the Consultancy Services 
Manager see Part 1: General Information and Requirements for details). 

1 3 All queries must be received by the TMO no later than 7 days before the date for 
submission of the Quotation. The TMO cannot undertake to answer any query 
received after this time but will use all reasonable endeavours to respond before the 
Quotation closing date 

1.4 The TMO's responses to queries raised by individual Consultants may be circulated 
to all Consultants. 

1.5 It is deemed that any Consultant submitting a Quotation has carried out all 
investigations and enquiries, obtained all necessary information and sought all 
necessary professional and other advice before submitting their Quotation. 

1 6 It is deemed that all Quotations are submitted on the basis of the information and 
terms and conditions contained in this Quotation Document (and any amendments 
agreed during the Quotation Period) and that by submitting their Quotation a 
Consultant accepts that, should they be selected, no variation or amendment will be 
made to the terms and conditions on which their tender was based prior to entering 
into an Agreement with the TMO. 

2.0 FEE QUOTATIONS 

2 1 Fee quotations shall be submitted, on the Form provided for provision of the Services 
detailed in Parts 1, 2, 3 and Appendices o f the Consultant's Brief. Quoted prices shall 
be for the complete services, including those parts that would be sub-let to Sub-
Consultants. 

2 2 Consultants shall indicate whether they would be able to complete the service within 
6 months. Prices shall be submitted for completing within 12 months and 6 months as 
follows: 

2 2 1 FRA Reports: a lump sum fee per block inclusive of all services and expenses. 

2 2 2 FRA reviews: a lump sum fee per block inclusive of all services and expenses. 

2 2.3 Floor Plans: a lump sum fee per block inclusive of all services and expenses. 

2 3 T ime Charge Rate for ad hoc services: hourly rates for all staff grades inclusive of 
all expenses. 
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2.4 Sub-Letting: Consultants shall insert the parts of the service they propose to sub-let 
and the names of the Sub-consultants. If they do not propose to sub-let any part of 
the service please insert N/A 

2 5 Insurances Consultants shall insert the levels of Professional indemnity, Public 
Liability and Employer's Liability insurances currently held and renewal dates. {See 
Part 3: Terms and Conditions for the minimum limits) 

2 6 Blocks (see items 2.2 1 - 3 above) are classified in five sizes:-

Very small Up to 10 dwellings 
Small 11 to 50 dwellings 
Medium 51 to 100 dwellings 
Large 101 to 150 dwellings 
Extra large Over 150 dwellings 

3.0 CERTIF ICATES AND STATEMENTS 

3.1 Consultants shall certify that the quotation they have submitted is competitive and 
are required to sign and return the Bona Fide Quotation Certificate. 

3 2 Under the Freedom of Information Act 2000 (the Act) the public have a general right 
of access to information held by the TMO (Employer). This right of access to 
information not only includes information about the Employer's contracts but also its 
procurement arrangements with potential Consultants. This right does not extend to 
information which is commercially sensitive or otherwise "exempt" from disclosure 
under the Act. As a consequence, only information that is genuinely commercially 
sensitive or otherwise exempt information as defined in the Act may be held in 
confidence by the Employer. Consultants are therefore required to complete and 
return with their tender the Statement in Relation to the Freedom of Information Act 
2000 identifying those areas in their quotation that they consider are commercially 
sensitive giving reasons and evidence (where relevant) including proposed dates for 
lifting confidentiality in respect of those areas. The extent to which this infonnation 
shall be held in confidence by the Employer and for how long may be subject to 
discussion as part of the quotation process and during post-quotation negotiations (if 
any). 

3.3 The TMO reserves the right to hold all or any information from quotations in 
confidence or disclose it whether or not it is identified as commercially sensitive by 
the Consultant where confidentiality or disclosure is necessary to comply with the 
TMO's legal duties and lawful discretion generally or in relation to the tender process. 

4.0 ADDITIONAL INFORMATION 

4.1 Consultants are required to submit the following additional information with their 
quotation:-

4.1.1 An example of the Standardised Format to be used to record each FRA and also the 
standard format to be used to record each FRA review. 

4.1.2 A FRA report recently completed for another client (with identification details suitably 
obscured if necessary). Ideally this should cover communal areas if a residential 
block. 
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4.1.3 Details of professional qualifications, in particular fire risk assessment qualifications, 
and experience of the Project Leader and proposed team members who will carry out 
the assessments. 

5.0 AGREEMENT 

5.1 It is intended to enter into a formal written Agreement with the successful Consultant 
which shall incorporate the Brief Parts 1, 2, 3, 4 and Appendices and the 
Consultant's Quotation. Until the execution of the Agreement the successful 
quotation submission together with the TMO's written acceptance will form a binding 
agreement between the TMO and the successful consultant. 

6.0 NON-SUBMISSION, QUALIFICATIONS AND E R R O R S 

6.1 If upon examination of the Quotation Document a Consultant decides not to submit a 
quotation he shall inform the TMO immediately and return all documents, with a 
covering letter, to the Consultancy Services Manager. 

6.2 Alterations to any part of the Quotation Document, other than amendments 
authorised in writing by the Consultancy Services Manager during the quotation 
period, will not be permitted and will, if made, be ignored. 

6.3 If any qualifications and/or errors are found in a submitted Quotation, the Single 
Stage Selective Tendering Procedures Alternative 1 will apply. 

6.4 Failure to complete fully all sections of the Quotation Form or provide required 
information (see Items 6.1 d) and e) below) will result in disqualification. 

7.0 QUOTATION SUBMISSIONS 

7.1 Consultants shall submit the foilowing:-

a) Quotation Form completed 

b) Bona Fide Quotation certificate completed 

c) Statement in Relation to the Freedom of Information Act 2000 completed 

d) Additional Information 

i) An example of the Standardised Format to be used to record each FRA 
and also the standard format to be used to record each FRA review. 

ii) A FRA report completed recently for another client. Ideally this should 
cover the communal areas of a residential block (with identification 
details suitably obscured if necessary). 

iii) Details of professional qualifications, in particular fire risk assessment 
qualifications, and experience of the Project Leader and proposed team 
members who will carry out the assessments. 
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7.2 Quotations are to be received by 12 noon on Monday 10 t h August 2009. Quotations 
received after the stated time will be disqualified. Quotations shall be retumed by 
hand or by post in the envelope provided. 

8.0 QUOTATION EVALUATION 

8.1 Quotations will be evaluated on all the prices and information contained in the 
quotation submissions. 

8 2 The assessment of the quotation bids will be based on the submitted prices for all 
parts of the service and the contract will be awarded on the basis of the offer 
considered by the TMO to give best value overall. 

8 3 The TMO does not undertake to accept the lowest or any offer. 
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Silchester Estate Silchester Rd/Darfield Way WIO Ozwaldo Martinez 
Dixon House 20 floors 80 
Frinstead House 20 floors 80 
MarkJand House 20 floors 80 
Whitstable House 20 floors 80 

King Charles House grd & 10 floors 40 Boniface Enoch 
Raymede Tower grd & 10 floors 55 Pat Coughlin 
Treverton Tower grd & 10 floors 55 Pat Coughlin 
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Sir Thomas More Estate Beaufort Street. SW3 Boniface Enoch 
Burleigh House, SW3 6 floors (incl basement) 42 
Cadogan House 6 floors (incl basement) 49 
Dacre House 6 floors (incl basement) 47 
Winchester House 6 floors (ind basement) 56 
Ktngsley House 6 floors (incl basement) 48 

Cremorne Estate Milman Street, SW10 Boniface Enoch 
Gillray House grc & 7 floors** 32 
Riley House grd & 7 floors** 32 
Lacland House grd & 7 floors" 32 
Milman House grd & 7 floors" 32 

Elm Park Gardens 
Greg Dyer Martin 
Walsh Darren Short 

Elm Park House Fulham Road, SW10 grd & 11 floors S basement garage 60 
5 Elm Park Gdns, SW10 40 
7 Elm Park Gdns, SW10 40 
67 Elm Park Gdns, SW10 39 
1 Elm Park Gardens. SW10 5 
4 Elm Park Gardens, SW10 9 
10 Elm Park Gardens, SW10 8 
16 Elm Park Gardens, SW10 8 
22 Elm Park Gardens, SW10 8 
28 Elm Park Gardens, SW10 8 
34 Elm Park Gardens, SW10 8 
35 Elm Park Gardens, SW10 10 
39 Elm Park Gardens, SW10 6 
40 Elm Park Gardens, SW10 9 
44 Elm Park Gardens, SW10 8 
49 Elm Park Gardens, SW10 49 
52 Elm Park Gardens, SW10 4 
55 Elm Park Gardens, SW10 9 
62 Elm Park Gardens, SW10 6 
68 Elm Park Gardens, SW10 25 T
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71 Elm Park Gardens, SW10 10 
74 Elm Park Gardens, SW10 10 
80 Elm Park Gardens, SW10 10 
86 Elm Park Gardens, SW10 10 
92 Elm Park Gardens, SW10 10 
93 Elm Park Gardens, SW10 40 
98 Elm Park Gardens, SW10 10 
104 Elm Park Gardens, SW10 10 
110 Elm Park Gardens, SW10 9 

-

Sheltered blocks 
Burgessfield sheltered/care Aubrey Mulrain 
Jean Darling House Milman Street, SW10 sheltered Boniface Enoch 
Chelsea Farm House Milman Street, SW10 sheltered Boniface Enoch 
Whitchurch & Blechynden Houses 3 Kingsdown Close, W10 6SL sheltered 40 Ozwaldo Martinez 
1, Nursery Lane Highlever Road W10 sheltered 35 Ozwaldo Martinez 
70 Tavistock Rd, WIO sheltered 35 Aubrey Mulrain 

Temporary Accommodation 
6 Hesketh Place Temporary accommodation-grd & 3 floors Dave Hill 
6 Runcom Place Temporary accommodation Jimmy Hinds 
7 Runcorn Place Temporary accommodation Jimmy Hinds 
36 Oxford Gdns Joe Edwards 
41 Cambridge Gdns Dave Hill 
130 Lancaster Road, W11 Dave Hill 

Grove House Chelsea Manor Street, SW3 grd & 4 floors 120 Terry McGill 
Hereford House 370-2 Fulham Road, SW10 9UY 2ndry escape no longer viable 30 Boniface Enoch 
Kensal House Ladbroke Grove, W10 grd & 3 floors 68 Pat Coughlin 
Nottingwood House Clarendon Road. W11 Grd & 4/5? 100 
Octavia House Southern Row. W10 Grd&4?? 68 Ronnie Wright 
9 Colville Sq, W11 2BD conversion, basement, grd & 4/5 floors ' 6 Pat Duntea 
11-12 Colville Sq, W l l 2BD conversion, basement, grd & 4/5 floors 12 Pat Dunlea 
14 Colville Sq, W l l 2BQ 12 Pat Dunlea 
32 Dawson Place, W2 4TJ Grd & 3 floors 7 Ken Wilson 
140 Lexham Gdns, W8 6TE basement, ground & 3 floors?? 10 John Whall T
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65 Flain Crescent W11 2JE 4 floors 8 Pat Dunlea 
67 Elgin Crescent, W11 2JE 4 floors 5 Pat Dunlea 
62 Finborough Road, SW10 4/5 floors 52 Terry McGill 
Walnut Tree House Tregunter Road, SW10 9DG 38 Terry McGill 
68 Flood Street, SW3 grd & 3 floors- afd in common parts 8 Boniface Enoch 
1 Pembridge Sq 2ndry escape - viable?? Grd & 3/4?? Ken Wilson 
Mulberry Close Beaufort Street, SW3 Grd & 4 floors 40 Boniface Enoch 
1-12 Morgan Road. W10 12 Aubrey Mulrain 
Cecil Court Fawcett Street, SW10 5 floors? 22 
Clydesdale House 255 Westboume Park Road, W11 grd & 5 floors 30 Pat Dunlea 
Lowerwood Court Ladbroke Grove / Westboume Pk Rd W11 grd & 8 floors** 64 Pat Dunlea 
Lonsdale House Lonsdale Road, W11 7 floors ** 80 Ken Wilson 
Camelford & Upper Camelford Walks Lancaster West Estate, W11 3 floors 59 
Campden Houses Peel Street, W8 5 floors 134 John Whall 
359-361 Kings Rd grd & 4 Boniface Enoch 
94 Ladbroke Grove basement, grd & 3 Pat Dunlea 
172-4 Ladbroke Grove basement & 3 Pat Dunlea 
34 Oxford Gdns grd & 5 Aubrey Mulrain 
6 Stanley Gardens basement, grd & 4 floors Ken Wilson 
Longlands Court 2ndary escape across the roof void - Ken Wilson 

Key: ** Blocks where properties on the upper floors have a secondary means of escape accessed from within their home 

Estate Staff 
Clinton Hegarty 
Ronnie Wright 
Boniface Enoch 
Pat Coughlin 
Pat Dunlea 
Ken Wilson 
Aubrey Mulrain 
John Whall 
Terry McGill 
Ozwaldo Martinez 
Dave Hill 
Joe Edwards 
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA 
- TENANT MANAGEMENT ORGANISATION LIMITED 

FIRE RISK ASSESSMENTS 

QUOTATION FORM 

We having examined the Consultants' 

Brief offer to undertake to provide all necessary services and to carry out and complete the whole of 

the works identified in the Brief Parts 1, 2, 3, 4 and Appendices within 12 months for the amounts 

inserted below. 

We *are/are not* capable of completing the assessments and surveys within 6 months and 

"have/have not* inserted prices accordingly. 

{* Delete where not applicable) 

Fixed Price Lump Sums 

12 months 6 months 

FRA REPORTS 

Very small blocks £ £ 

Small blocks £ £ 

Medium blocks £ £ 

Large blocks £ £ 

Extra large blocks £ £ 

TMOI0037438 0301 

TMO10037438/301



Fixed Price Lump Sums 

12 Months 6 Months 

FRA REVIEWS 

Very small blocks 

Small blocks 

Medium blocks 

Large blocks 

Extra large blocks 

F L O O R PLANS 

Very small blocks 

Small blocks 

Medium blocks 

Large blocks 

Extra large blocks 

TIME C H A R G E R A T E S 

Discipline Level of Staff Rate per hour 
£ 

TMOI0037438 0302 

TMO10037438/302



We propose to SUB-LET parts o f the Service as follows:-

Name of Sub-Consultant Part of Service 

INSURANCES 

Current level of cover Renewal date 

Professional Indemnity £ 

Public Liability £ 

Employers Liability £ 

WE AGREE that this quotation shall be on a firm price basis with prices fixed until 3 1 s t August 2011 

and will not be subject to adjustments for any increases or decreases in wages or prices of 

equipment on which the prices have been calculated until after this date. 

WE FURTHER AGREE that we will not adjust the amount of the quotation in accordance with any 

agreement or arrangement with any person other than the Royal Borough of Kensington and 

Chelsea Tenant Management Organisation Limited. 
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WE FURTHER AGREE to hold this quotation open for acceptance by the Royal Borough of 

Kensington and Chelsea Tenant Management Organisation Limited for a period of thirteen weeks 

from the date of submission. 

WE FURTHER AGREE that until a contract is completed, this quotation and acceptance thereof by 

the Royal Borough of Kensington and Chelsea Tenant Management Organisation Limited, signified 

by letter, shall constitute a binding contract. 

WE DECLARE that this quotation is submitted on the basis of the information and terms and 

conditions contained in the Project Brief for Consultants Parts 1, 2 and 3 and the invitation letter and 

on the understanding that by submitting this quotation, the terms and conditions are accepted by us 

and no variation or amendment will be made to any part of the Project Brief and WE UNDERTAKE 

to enter into a Contract with the Royal Borough of Kensington and Chelsea Tenant Management 

Organisation Limited incorporating the Project Brief for Consultants Parts 1, 2 and 3. 

Signed: 

Name (Print): 

For and on behalf of: 

Date: 
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA 
TENANT MANAGEMENT ORGANISATION LIMITED 

FIRE RISK ASSESSMENTS 

STATEMENT IN RELATION TO THE FREEDOM OF 
INFORMATION ACT 2000 

We acknowledge that the TMO has obligations in relation to Freedom of Information. 

In accordance with the provisions of sections 41 and 43 of the Freedom of Information Act (the Act) 
we * wish/do not wish to request an exemption for the information provided to the TMO in 
preparation and completion of our quotation for consultancy services with the TMO. 

We understand that section 41 of the Act provides an absolute exemption for disclosure of 
information held by a public authority, which would constitute an actionable breach of confidence 
During the course of the quotation process all information provided to the TMO by us under Table 1 
(below) is provided in confidence up to the date of the award of the Contract by the TMO. 

We further believe that disclosure of the information referred to in Table 1 (below) after the contract 
is awarded would, or is likely to, prejudice our commercial interests. In particular, the disclosure of 
this information would be likely to weaken our position in a competitive environment by revealing 
market-sensitive information or information of potential usefulness to our competitors 

If we were awarded this Contract we ask that the information in Table 1 be put in a commercially 
sensitive schedule to the contract. 

Table 1: Confidential and commercially sensitive information 

Exemption(s) 
Claimed 

Information Minimum 
Period of 

Exemption 

Sections 
41 and 43 

Sections 
41 and 43 

If for any reason the TMO considers releasing any of the above confidential or commercially 
sensitive information, we ask in the first instance that you contact + 

. This will enable us to review the nature of the material under consideration for 
release and also provides the opportunity to support the TMO in its decision whether or not to 
disclose the information. 

We will use all reasonable endeavours to review the commercial sensitivity of the information and 
inform the TMO (in writing) whether or not we agree that the information should be released within 3 
working days of receiving the request. 

* Delete where not applicable 
+ Insert name of calfortiseaden's representative 
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Signed: 

Name (Print) : 

For and on behalf of: 

Oate: 
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ROYAL BOROUGH OF KENSINGTON AND CHELSEA 
TENANT MANAGEMENT ORGANISATION LIMITED 

FIRE RISK ASSESSMENTS 

BONA FIDE QUOTATION 

The essence of selective tendering is that the Client shall receive bona fide competitive 
tenders/quotations from all those invited to do so. In recognition of this principle we certify that this 
is a bona fide quotation intended to be competitive and that we have not fixed or adjusted the 
quotation by or in accordance with any agreement with any other person. We also certify that we 
have not done and we undertake that we will not do, at any time before the hour and date specified 
for the return of this tender, any of the following:-

1. Communicating to a person other than the person calling for those quotations the 
amount or approximate amount of the proposed quotation or make up of the 
consortium (if appropriate) except where the disclosure in confidence was necessary 
to obtain professional indemnity insurance. 

2. Entering into any agreement or arrangement with any person that he shall refrain 
from quoting or as to the amount of any quotation to be submitted. 

3. Offering or paying or giving or agreeing to pay or give any sum of money or valuable 
consideration directly or indirectly to any person for doing or having done or having 
caused to be done in relation to any other quotation or proposed quotation. 

Signed: 

Name (Print): 

For and on behalf of: 

Date: 
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Page 1 o f 2 

J a n e t R h y m e s 

From: Diane Smith [diane@rspsafety.co.uk] 
Sent: 16 July 2009 15:14 
To: Janet Rhymes 
Cc: Janice Wray 
Subject: RE: Address 

Thank you. Please find below. 

Best regards 

Diane 

Diane Smith BA(Hons). LicFITOL, CMIOSH, MIIRSM, MInstLM 
Director of Training 
RSP Safety Services Ltd 

www.rspsafetvco.uk 

We have moved! Please note our new address from 1st June 2009: 
Archdeaconry House 
Gravel Walk 
Peterborough 
PE1 1YU 

wwwrsp.safety.co,uk 

If you recieve this email in error, please delete it and let the sender know. 

From: Janet Rhymes [mailto:jrhymes@kctmo.org.uk] 
Sent: 16 July 2009 12:28 
To: Diane Smith 
Cc: Janice Wray 
Subject: Address 

Diane 

Would you please provide me with your firm's full address please. 

We wish to send you tender documents. 

Please respond to both myself and Janice Wray. 

Thank you 

Janet Rhymes 
Consultancy Services Manager 
Kensington & Chelsea TMO 

This e-mail message has been scanned for Viruses and Content and cleared by MailMarshal 

21/07/2009 
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J a n e t R h y m e s 

From: Janice Wray 

Sent: 15 July 2009 15:06 

To: Janet Rhymes 

Subject: FW: FRAs consultants 

Janet 

he came back with names so I asked for addresses as well - please see the various e-mails below 

From: Alexis.Correa@rbkc.gov.uk [mailto:Alexis.Correa@rbkc.gov.uk] 
Sent: 15 July 2009 14:58 
To: Janice Wray 
Subject: RE: FRAs consultants 

Kind of, 

For R P S safety info is in the web http://www.rspsafety.co.uk/ 

>For Firecare999: 

99 Rye House, 113 High Street 
Ruislip 
London 
HA4 8JN 

Regards 

Alexis Correa PgC. Grad I0SH 
Health and Safety Advisor 
Property Services 
Housing, Health and Adult Social Care [H HASC] 

Royal Borough of Kensington and Chelsea 
Room 234/1 
The Town Hall 
Hornton Street 
London W8 7NX 

E: alexi5.correa@rbkc.gov.uk 

PLEASE CONSIDER THE ENVIRONMENT BEFORE PRINTING A HARD COPY OF THIS EMAIL - THANK 
YOU 

Our Values: 
Public Service; Positive; Collaborative; Appreciative; Innovative 

From: Janice Wray [mailto:jwray@kctmo.org.uk] 
Sent: 15 July 2009 14:57 
To: Correa, Alexis: HHASC-PerfPol 

Janice 

M: 

16/07/2009 
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Subject: RE; FRAs consultants 

do you have their addresses? 

From: Alexis.Correa@rbkc.gov.uk [mailto:Alexis.Correa@rbkc.gov.uk] 
Sent: 15 July 2009 14:55 
To: Janice Wray 
Subject: RE: FRAs consultants 

Strange.. . 

Diane's email address is Diane@rspsafetv.co.uk 

Martin's is 

Regards 

Alexis Correa PgC. Grad IOSH 
Health and Safety Advisor 
Property Services 
Housing. Health and Adult Social Care [HHASC] 

Royal Borough of Kensington and Chelsea 
Room 234/1 
The Town Hall 
Hornton Street 
London W8 7NX 

E: alexis.correa@rbkc.qov.uk 

PLEASE CONSIDER THE ENVIRONMENT BEFORE PRINTING A HARD COPY OF THIS EMAIL - THANK 
YOU 

Our Values: 
Public Service; Positive; Collaborative; Appreciative; Innovative 

From: Janice Wray [mailto:jwray@kctmo.org.uk] 
Sent: 15 July 2009 14:54 
To: Correa, Alexis: HHASC-PerfPol 
Subject: RE: FRAs consultants 

the attachments for Diane & Martin are blank - could you re-send their details please 

From: Alexis.Correa@rbkc.gov.uk [mailto:Alexis.Correa@rbkc.gov.uk] 
Sent: 15 July 2009 11:37 
To: Janice Wray; Pam.Sedgwick@rbkc.gov.uk 
Subject: FRAs consultants 

M: 
F: 

Alexis 

Janice 

16/07/2009 
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Hello Janice, 

P lease find attached and below contacts details for the F R A s consultants for your tendering 
process: 

- RPS safety: Diane Smith. ^ ^ ^ ^ ^ ^ 
Fire Protection Association ( F P A ) , ^ ^ ^ ^ ^ ^ ^ | www.technical.thefpa.co.uk 
Firecare999, Martin Dunne. 
Salvus Consulting, Andrew Furness. http://www.salvus-consultinq.co.uk/ 

- R B K C building Control. 

Regards 

Alexis Correa PgC. Grad IOSH 
Health and Safety Advisor 
Property Services 
Housing, Health and Adult Social Care [HHASC] 

Royal Borough of Kensington and Chelsea 
Room 234/1 
The Town Hall 
Homton Street 
London W8 7NX 

T: 

M: 
F: 
E: alexis.correa@rbkc.gov.uk 

PLEASE CONSIDER THE ENVIRONMENT BEFORE PRINTING A HARD COPY OF THIS EMAIL - THANK 
YOU 

Our Values: 
Public Service; Positive; Collaborative; Appreciative; Innovative 

The Royal Borough o f Kensington and Chelsea. 
This e-mail may contain information which is confidential, 
legally privileged and/or copyright protected, This e-mail 
is intended for the addressee only. I f y o u receive this in 
error, please contact the sender and delete the material 
from your computer. 

This e-mail message has been scanned for Viruses and Content and cleared by MailMarshal 

D I S C L A I M E R . 

This E-mail and any files transmitted with are intended solely for the use o f the individual or entity 
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to whom 
they are addressed. I f you have received this email in error please notify the System Administrator. 
This message may contain confidential 
information and is intended only for the individual named. I f you are not the named addressee you 
should not disseminate, distribute 
or copy this email. 

Please note that any views or opinions presented in this email are solely those of the author and do 
not necessarily represent 
those of Kensington & Chelsea TMO Ltd Finally, the recipient should check this email and any 
attachmems for the presence of viruses. Kensington & Chelsea TMO Ltd accepts no liability for any 
damage caused by any Virus transmitted by this email. 

This e-mail message has been scanned for Viruses and Content and cleared by MailMarshal 

DISCLAIMER: 

This E-mail and any files transmitted with are intended solely for the use of the individual or entity 
to whom 
they are addressed. I f you have received this email in error please notify the System Administrator. 
This message may contain confidential 
information and is intended only for the individua! named. I f you are not the named addressee you 
should nol disseminate, distribute 
or copy this email. 

Please note that any views or opinions presented in this email are solely those ofthe author and do 
not necessarily represent 
those of Kensington & Chelsea TMO Ltd Finally, the recipient should check this email and any 
attachments for the presence of viruses. Kensington & Chelsea TMO Ltd accepts no liability for any 
damage caused by any Virus transmitted by this email. 
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J a n e t R h y m e s 

From: Janice Wray 

15 July 2009 14:36 

Janet Rhymes 

FW: FRAs consultants 

Sent: 
To: 

Subject: 

Attachments: Diane Smith (RSP Safety); Martin Dunne (FRA) 

From: Alexis.Correa@rbkc.gov.uk [mailto:Alexis.Correa@rbkc.gov.uk] 
Sent: 15 July 2009 11:37 
To: Janice Wray; Pam.Sedgwick@rbkc.gov.uk 
Subject: FRAs consultants 

Hello Janice, 

P lease find attached and below contacts detai ls for the FRAs consultants for your tendering 
process: 

1, - » R P S safety: Diane Smith. ^ ^ ^ ^ ^ ^ ^ 

4- - - f i r e Protection Association ( F P A I . ^ ^ ^ ^ ^ ^ B . www.technica l . thefpa.co.uk 
2. - v Firecare999, Martin Dunne. 
$ - I Salvus Consulting, Andrew F u m e s s . http : / /www.salvus-consult inq.co .uk/ 
i - J RBKC building Control. 

Regards 

Alexis Correa PgC. Grad I0SH 
Health and Safety Advisor 
Property Services 
Housing, Health and Adult Social Care [HHASC] 

Royal Borough of Kensington and Chelsea 
Room 234/1 
The Town Hall 
Hornton Street 
London W8 7NX 

E: alexis.correa{3)rbkc.qov.uk 

PLEASE CONSIDER THE ENVIRONMENT BEFORE PRINTING A HARD COPY OF THIS EMAIL-THANK 
YOU 

Our Values: 
Public Service; Positive; Collaborative; Appreciative; Innovative 

• * * * • * » • • • * * * » * * * • * * » * * * * * * • » * • • * • • * • * * * • * * * * * • * * + • * * * * * * * * 
The Royal Borough o f Kensingtonand Chelsea. 

Mi 
F:| 

15/07/2009 
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This e-mail may contain information which is confidential, 
legally privileged and/or copyright protected. This e-mail 
is intended for the addressee only. I f you receive this in 
error, please contact the sender and delete the material 
from your computer. 
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J a n e t R h y m e s 

From: Janice Wray 
Sent: 15 July 200914:36 
To: Janet Rhymes 
Subject: FW: Fire Risk Assessments in council blocks 

O r i g i n a l Message 
From: John.JacksonOrbkc.gov.uk [ m a i l t o : J o h n . J a c k s o n O r b k c . g o v . u k ] 
S e n t : 10 J u l y 2 0 0 9 1 0 : 0 7 
T o : J a n i c e W r a y 
S u b j e c t : R E : F i r e R i s k A s s e s s m e n t s i n c o u n c i l b l o c k s 

J a n i c e 

We w o u l d l i k e t o b e i n c l u d e d i n t h e l i s t o f c o n s u l t a n t s . 

J o h n 

O r i g i n a l M e s s a g e 
r o m : J a n i c e W r a y [ m a i l t o : j w r a y @ k c t m o . o r g . u k ] 
e n t : 09 J u l y 2 0 0 9 1 7 : 2 2 

T o : J a c k s o n , J o h n : P C B l g C t r l 
Cc: M u c h m o r e , A n n : HHASC-Housing,- C o r r e a , A l e x i s : H H A S C - P e r f P o l ; G o o d , L i a m : RBKCTMO 
L t d ; S e d g w i c k , P a m : HHASC-Housing 
S u b j e c t : F i r e R i s k Assessments i n c o u n c i l b l o c k s 

J o h n 

We h a d o u r m e e t i n g y e s t e r d a y a n d we h a v e a g r e e d a way f o r w a r d o n t h i s w h i c h we h a v e 
s u b m i t t e d t o t h e F i r e B r i g a d e f o r c o m m e n t . However, I'm s u r e y o u c a n a p p r e c i a t e t h a t 
t h e r e i s s i g n i f i c a n t p r e s s u r e t o g e t t h e s e assessments u n d e r w a y a s a p . 

The p r o g r a m m e t h a t we h a v e o u t l i n e d i n v o l v e s p r e p a r a t i o n o f a C o n s u l t a n t ' s b r i e f b y 
1 7 t h J u l y a n d t h e n a 3 week p e r i o d i n w h i c h c o n s u l t a n t s c a n p r e p a r e p r i c e s , p r o d u c e 
e x a m p l e s o f c o m p l e t e d r i s k a s s e s s m e n t s , r a i s e q u e r i e s e t c . ( I n i t i a l l y we h a v e 
i d e n t i f i e d t h e p o t e n t i a l l y h i g h r i s k b l o c k s a n d C o n s u l t a n t s a r e b e i n g s o u g h t t o 
c o m p l e t e t h e s e - i n t h e r e g i o n o f 110 - assessments.) We w o u l d be h a p p y t o a d d y o u r 
d e p a r t m e n t t o t h e l i s t o f C o n s u l t a n t s b e i n g a p p r o a c h e d . 

P l e a s e l e t me know i f y o u w i s h t o b e i n c l u d e d 

h a n k s 

J a n i c e W r a y 

F r o m : J a n i c e W r a y 
S e n t : Wed 0 8 / 0 7 / 2 0 0 9 1 4 : 2 8 
T o : ' J o h n . J a c k s o n @ r b k c . g o v . u k ' 
S u b j e c t : R E : F i r e S a f e t y A u d i t s 

J o h n 

L i a m Good & I h a v e a m e e t i n g w i t h A n n M u c h m o r e and A l e x i s C o r r e a t h i s a f t e r n o o n t o 
d i s c u s s - I w i l l r a i s e y o u r o f f e r a n d come b a c k t o y o u f o l l o w i n g t h e m e e t i n g 

J a n i c e 

F r o m : J o h n . J a c k s o n @ r b k c . g o v . u k [ m a i l t o : J o h n . J a c k s o n @ r b k c . g o v , u k ] 
S e n t : 08 J u l y 2 0 0 9 1 3 : 3 8 
T o : J e a n . D a i n t i t h @ r b k c . g o v . u k ; R o b e r t B l a c k ; L a u r a . J o h n s o n @ r b k c . g o v . u k ; J a n i c e W r a y ; 
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Pam. Sedgwick@rbkc.gov.uk; C l a i r e . W i s e ' S r b k c , g o v , u k 
Cc: John.Allen@rbkc.gov.uk,- Dave.Gammon@rbkc.gov.uk; Derek.Myers@rbkc.gov.uk; 
D a v i d . P r o u t O r b k c . g o v , u k 
S u b j e c t : F i r e S a f e t y A u d i t s 

H i Everyone 

I u n d e r s t a n d t h a t t h e m a t t e r o f F i r e A u d i t s was d i s c u s s e d a t t h e management b o a r d . Can 
I t h e r e f o r e t a k e t h i s o p p o r t u n i t y t o s t a t e , a g a i n t h a t we h a v e t h e e x p e r t i s e t o 
u n d e r t a k e t h i s t a s k . 

I w o u l d be h a p p y t o meet w i t h t h o s e c o n c e r n e d a b o u t t h i s . 

R e g a r d s 

J o h n 

J o h n J a c k s o n 
H e a d o f B u i l d i n g C o n t r o l 

F 
W w w w . r b k c . g o v . u k / P l a n n i n g / b u i l d i n g c o n t r o l 
f i l e : / / w w w . r b k c . g o v . u k / P l a n n i n g / b u i l d i n g c o n t r o l s 

F r o m : J a c k s o n , J o h n : P C - B l g C t r 1 
S e n t : 19 June 2 0 0 9 1 3 : 1 1 
To: D a i n t i t h , Jean: HHASC-Director; Myers, Derek: C P - C h i e f E x e c ; 'rblack@kctmo.org.uk' 
C c : Myers, D e r e k : C P - C h i e f E x e c ; ' r b l a c k © k c t m o . o r g . u k ' ; P r o u t , D a v i d : PC-Plan; J o h n s o n , 
L a u r a : HHASC - H o u s i n g ; Wray, J a n i c e : RBKCTMO L t d ; Sedgwick, Pam: HHASC-Housing; Wise, 
C l a i r e : H H A S C - H o u s i n g 
S u b j e c t : G i l l r a y H o u s e - F i r e S a f e t y A u d i t 

Dear J e a n 
B u i l d i n g C o n t r o l h a v e , t h e n e c e s s a r y e x p e r t i s e t o u n d e r t a k e t h i s t a s k and w o u l d welcome 
d i s c u s s i n g p r o v i d i n g t h i s s e r v i c e a c r o s s t h e C o u n c i l a n d TMO. 

R e g a r d s 

J o h n 

J o h n J a c k s o n 
l i y e a d o f B u i l d i n g C o n t r o l 

T ^ ^ ^ ^ ^ ^ ^ ^ ^ H 
F ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ 1 
W w w w . r b k c . g o v . u k / P l a n n i n g / b u i l d i n g c o n t r o l 
< f i l e : / / w w w . r b k c . g o v . u k / P l a n n i n g / b u i l d i n g c o n t r o l > 

From: D a i n t i t h , J e a n : H H A S C - D i r e c t o r 
S e n t : 18 J u n e 2 0 0 9 17 : 00 
T o : Myers, Derek: C P - C h i e f E x e c ; r b l a c k @ k c t m o . o r g . u k 
C c r P r o u t , D a v i d : P C - P l a n ; J o h n s o n , L a u r a : H H A S C - H o u s i n g , - W r a y , J a n i c e : RBKCTMO L t d ; 
S e d g w i c k , P a m : H H A S C - H o u s i n g ; W i s e , C l a i r e : H H A S C - H o u s i n g 
S u b j e c t : FW: G i l l r a y House 
D e r e k a n d R o b e r t 
P l e a s e see b e l o w f o r u p d a t e . 
J e a n D a i n t i t h 
E x e c u t i v e D i r e c t o r 
H o u s i n g , H e a l t h a n d A d u l t s o c i a l C a r e 
R o y a l Borough o f K e n s i n g t o n a n d C h e l s e a Rm 140, T o w n H a l l H o r n t o n S t r e e t London W8 7NX 

T e l : ^H^M^^^I 
F r o m : C o r r e a , A l e x i s : H H A S C - P e r f P o l 
S e n t : 18 J u n e 2 0 0 9 IS:54 
T o : D a i n t i t h , Jean: H H A S C - D i r e c t o r 
S u b j e c t : G i l l r a y House 
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G o o d a f c e r n c o n J e a n , 
I h a d a c o n v e r s a t i o n w i t h A n g u s S a n g s t e r , S e n i o r F i r e S a f e t y O f f i c e r f r o m t h e L o n d o n 
F i r e B r i g a d e , a b o u t t h e i r i n t e n t i o n t o s e r v e an improvement n o t i c e t o T M O / R B K C f o r t h e 
i n a d e q u a c y o f t h e f i r e r i s k a s s e s s m e n t i n G i l l r a y H o u s e . 

We h a v e a g r e e d a w a y t o s t o p them f r o m s e r v i n g a s a n i m p r o v e m e n t n o t i c e . T h i s i s t h e 
s c h e d u l e : 
- C a r r y o u t a s u i t a b l e a n d s u f f i c i e n t f i r e r i s k a s s e s s m e n t b y a co m p e t e n t p e r s o n on 
G i l l r a y H o u s e . I w o u l d a d v i s e t o c o n t r a c t S a l v u s C o n s u l t i n g t o c a r r y o u t t h i s t a s k 
( t h e i r c o n t a c t d e t a i l s a r e andrewfurness©salvus-consulting,co .uk 
< m a i l t o : a n d r e w f u r n e s s @ s a l v u s - c o n s u l t i n g . c o . u k > ) . 

- C a r r y o u t t h e s h o r t f a l l s i d e n t i f i e d o n t h e a c t i o n p l a n o f t h e f i r e r i s k a s s e s s m e n t . 
- S e t u p a c o n t r a c t p r o m p t l y w i t h a competent f i r e s a f e t y c o m p a n y / c o n s u l t a n t t o c a r r y 
o u t a s u i t a b l e a n d s u f f i c i e n t f i r e r i s k a s s e s s m e n t i n each o f t h e TMO m a n a g e d 
p r o p e r t i e s ( o n b e h a l f of R B K C ) . I a g a i n r e c o m m e n d S a l v u s C o n s u l t i n g t o b e a p p o i n t e d 
f o r t h i s j o b . T h e f i r e r i s k a s s e s s m e n t s c o u l d b e c o m m i s s i o n e d f o r £350 - £400 e a c h . 

- A s i t h a s f a i l e d a l r e a d y I do n o t t h i n k t h e L F B w i l l be h a p p y i f t h e s e f i r e r i s k 
assessments a r e c a r r i e d o u t b y an i n h o u s e e m p l o y e e . 

- C a r r y o u t t h e s h o r t f a l l s i d e n t i f i e d o n t h e a c t i o n p l a n o f t h e f i r e r i s k a ssessments. 
- I n f o r m Mr S a n g s t e r of t h e s t e p b y s t e p p r o g r e s s o n t h i s p r o c e s s . He w o u l d a l s o l i k e 
t o r e c e i v e a c o p y o f t h e c o n d u c t e d f i r e r i s k a s s e s s m e n t s . H i s e m a i l a d d r e s s i s 
a n g u s . s a n g s t e r @ i o n d o n - f i r e . g o v . u k < m a i l t o : a n g u s . s a n g s t e r Q l o n d o n - f i r e . g o v . u k > 

f a d i f f e r e n t a rrangement i s t o be s e t u p I w o u l d a d v i s e t o i n f o r m t h e L F B f o r t h e i r 
a g r e e m e n t . 
K i n d r e g a r d s *" 
A l e x i s C o r r e a P g C . Grad I0SH 
H e a l t h a n d S a f e t y A d v i s o r 
P r o p e r t y S e r v i c e s 
H o u s i n g , H e a l t h a n d A d u l t S o c i a l C a r e [HHASC] R o y a l Borough o f K e n s i n g t o n a n d C h e l s e a 
R o o T t ^ 3 4 / l T h e T o w n H a l l H o r n t o n S t r e e t L o n d o n W8 7 NX 
T: ^ ^ ^ ^ ^ ^ ^ ^ H 
M: 
F : ^^^^^^^H 
E : a l e x i s . c o r r e a @ r b k c . g o v . u k < c m a i l t o : a l e x i s . c o r r e a i a r b k c . g o v . u k > 
P L E A S E C O N S I D E R THE ENVIRONMENT B E F O R E P R I N T I N G A HARD COPY O F T H I S E M A I L - THANK YOU 
O u r V a l u e s : 
P u b l i c S e r v i c e ; P o s i t i v e , - C o l l a b o r a t i v e ; A p p r e c i a t i v e ; I n n o v a t i v e 

The R o y a l B o r o u g h o f K e n s i n g t o n and C h e l s e a . 
T h i s e - m a i l may c o n t a i n i n f o r m a t i o n w h i c h i s c o n f i d e n t i a l , l e g a l l y p r i v i l e g e d a n d / o r 
c o p y r i g h t p r o t e c t e d . T h i s e - m a i l i s i n t e n d e d f o r t h e a d d r e s s e e o n l y . I f y o u r e c e i v e 
t h i s i n e r r o r , p l e a s e c o n t a c t t h e s e n d e r and d e l e t e t h e m a t e r i a l f r o m y o u r c o m p u t e r . 

A * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

# # # # # # # # # # # # # # # # # # S # # # # « # # « # # # # # # # # # # # # f i # # # # # # # # # # # # # # # # # # # « # # # # # # # # # # # # # # # # # # # # # t t # # # 
T h i s e - m a i l message h a s been scanned f o r V i r u s e s and C o n t e n t a n d c l e a r e d b y 
M a i l M a r s h a l 

DISCLAIMER: 

T h i s E - m a i l a n d a n y f i l e s t r a n s m i t t e d w i t h a r e i n t e n d e d s o l e l y f o r t h e use o f t h e 
i n d i v i d u a l o r e n t i t y t o whom t h e y a r e a d d r e s s e d . I f y o u h a v e r e c e i v e d t h i s e m a i l i n 
e r r o r p l e a s e n o t i f y t h e S y s t e m A d m i n i s t r a t o r . T h i s message may c o n t a i n c o n f i d e n t i a l 
i n f o r m a t i o n a n d i s i n t e n d e d o n l y f o r t h e i n d i v i d u a l n a m e d . I f y o u a r e n o t t h e n a m e d 
a d d r e s s e e y o u s h o u l d n o t d i s s e m i n a t e , d i s t r i b u t e o r c o p y t h i s e m a i l . 
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P l e a s e n o t e t h a t a n y v i e w s o r o p i n i o n s p r e s e n t e d i n t h i s e m a i l a r e s o l e l y t h o s e o f t h e 
a u t h o r a n d do n o t n e c e s s a r i l y r e p r e s e n t t h o s e o f K e n s i n g t o n & C h e l s e a TMO L t d 
F i n a l l y , t h e r e c i p i e n t s h o u l d c h e c k t h i s e m a i l a n d a n y a t t a c h m e n t s f o r t h e p r e s e n c e o f 
v i r u s e s . K e n s i n g t o n & C h e l s e a TMO L t d a c c e p t s n o l i a b i l i t y f o r a n y damage c a u s e d b y 
a n y V i r u s t r a n s m i t t e d by t h i s e m a i l . 

T h i s e - m a i l a n d a l l a t t a c h m e n t s i s C O N F I D E N T I A L . 
I f r e c e i v e d i n e r r o r p l e a s e d e l e t e i t . The TMO m o n i t o r s a n d r e c o r d s a l l e - m a i l t h a t 
i t s e n d s a n d r e c e i v e s . 
U n l e s s s t a t e d e x p l i c i t l y , t h i s message d o e s NOT f o r m a l e g a l l y b i n d i n g c o n t r a c t o r 
a g r e e m e n t . 

* * « » * * * * * * * » * * * * * * * * * * « * * * * * * * * * * * * • * * * < * * * * * * * * * * * * * * * * * « * * * * * 
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J a n e t R h y m e s 

From: Liam Good 

Sent: 08 July 2009 19:04 

Graham Sidaway; Philip Olver; Russell Thompson; Janet Rhymes 

Janice Wray; Lornette Pemberton 

To: 
Cc: 

Subject: FW: TMO FRAs 

Following this meeting and to avoid a notice being served upon the Council we have agreed on a challenging 
timescale to commence risk assessments to our high risk priority properties.We will need to support Janice 
next week to ensure that a brief is agreed and issued to tender by the end of next week. 
Regards 
Liam 

From: Alexis.Correa@rbkc.gov.uk [mailto:Alexis.Correa@rbkc.gov.uk] 
Sent: 08 July 2009 17:16 
To: Janice Wray; LauraJohnson@rbkc.gov.uk; Pam.Sedgwick@rbkc.gov.uk; Paul.McCarthy@rbkc.gov.uk; 
Gary.Mann@rbkc.gov.uk; Liam Good; Ann.Muchmore@rbkc.gov.uk 
Subject: TMO FRAs 

Good evening, 

I have just come back from our meeting with Janice Wray, Liam Good and Ann Muchmore. 
The meeting went very well and I am very positive about the proposed measures . A letter 
will be drafted by tomorrow afternoon with the agreed way forward for us to comment. If we 
are happy with it, Janice will send it to the LFB (Angus Sangster) in the late afternoon. Also, 
Ann will circulate her notes FYI . 

Kind regards 

Alexis Correa PgC. Grad IOSH 
Health and Safety Advisor 
Property Services 
Housing, Health and Adult Social Care [HHASC] 

Royal Borough of Kensington and Chelsea 
Room 234/1 
The Town Hall 
Hornton Street . • / 
London W8 7NX ; 

•v-

E: alexis.correa@rbkc.gov.uk 

PLEASE CONSIDER THE ENVIRONMENT BEFORE PRINTING A HARD COPY OF THIS EMAIL - THANK 
YOU 

Our Values: 
Public Service; Positive; Collaborative; Appreciative; Innovative 

From: Correa, Alexis: HHASC-PerfPol 
Sent: 08 July 2009 10:48 
To: Wray, Janice: RBKCTMO Ltd 
Cc: Johnson, Laura: HHASC-Housing; Sedgwick, Pam: HHASC-Housing; McCarthy, Paul: CP-Fin; Mann, Gary: 

M: 
F: 
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CP-Pers; Good, Liam: RBKCTMO Ltd; Muchmore, Ann: HHASC-Housing 
Subject: Tendering process for a fire safety consultant. 

Good morning, 

I have had a word with Andrew Lee about the tendering process for the fire safety 
consultant to carry out the F R A s . He has said that under Council procedures Part Four - F. 
Procurement Procedure Ru les and Contract Regulations 2.7 Exempt ions /Wa ive rs of 
Cont rac t Regula t ions: 
a, "Neither tenders nor quotations need be obtained for deal ing with an unforeseen 
emergency and where immediate action is necessary to comply with the statutory 
obligations of the Council". 

A s this budget is going to be available for the TMO I think that the tendering for the contract 
will have to be done under their own procedures but I guess they wi l l be very similar to 
ours. 

Nevertheless, I think that the L F B is asking for the schedule on how the TMO will act. I 
don't think they are expecting to have all done in a week. I will try to clarify it with them 
before the meeting this afternoon. 

I'm not a contracts expert s o perhaps it will have to be clarified seeking professional advice. 

Regards 

Alexis Correa PgC. Grad IOSH 
Health and Safety Advisor 
Property Services 
Housing, Health and Adult Social Care [HHASC] 

Royal Borough of Kensington and Chelsea 
Room 234/1 
The Town Hall 
Hornton Street 
London W8 7 NX 

E: alexis.correa@rbkc.gov uk 

PLEASE CONSIDER THE ENVIRONMENT BEFORE PRINTING A HARD COPY OF THIS EMAIL - THANK 
YOU 

Our Values: 
Public Service; Positive; Collaborative; Appreciative; Innovative 

^ ^ t * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

The Royal Borough of Kensington and Chelsea. 
This e-mail may contain information which is confidential, 
legally privileged and/or copyright protected. This e-mail 
is intended for the addressee only. I f you receive this in 
error, please contact the sender and delete the material 
from your computer. 

T: 
M: 
F: 
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