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1.0 INTRODUCTION

This report is in relation to the tenders returned on 14" February 2014 for Enhancements and
Improvements to Grenfell Tower at Grenfell Road, London W11 1TQ.

The works tendered comprise Design, Construction, Completion and Defects Rectification of the
proposed re-cladding and installation of new windows of Grenfell Tower including mechanical
and electrical installations and remodelling of its lower floors to provide improved accommodation
for a nursery, boxing club, offices, new entrance and 7 new residential flats and some soft and
hard landscaping works surrounding the Tower.

The enhancements and improvements to Grenfell Tower are integral to the general regeneration
of the area which includes the construction of the Kensington Academy and Leisure Centre
Project (KALC). The KALC project is currently being carried out by Bouygues UK Limited.

The works were tendered as a single project, to be completed in one section and on a lump sum
firm price basis. The tender was based on the JCT Design and Build contract (2011 Edition)
including amendments.

The programme for the management and evaluation of the tender process is as follows

Activity Date
Tenders invited 29/11/13
Bidders Conference 05/12/13
Tender return date 14/02/14
Assessment of the written and 17/02/14 —
commercial submissions completed 03/03/14
Interviews 07/03/14
Approval from KCTMO Board 24/03/14
Sign off from RBKC Board 27/03/14
Advise successful and unsuccessful 31/03/14
contractors subject to the standstill
period
Standstill period 10/04/14
Proposed date for contract signature 11/04/14
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2.0 TENDER INVITATION

2.1 Tender Invitation and Procedure

Following a Contract Notice in the Official Journal of the European Union, a number of
contractors expressed interest in this opportunity and completed a Pre-Qualification
Questionnaire. A copy of the Contract Notice is appended as Appendix E.

The completed Pre Qualification Questionnaires were evaluated in accordance with the agreed
criteria and a short list of 5 contractors was prepared.

All contractors on the short list were approached prior to the issue of tender documents with
outline details of the project and timescales and all confirmed they would submit a tender.
Tenders were issued via SharePoint site on 29" November 2013; all tenderers were granted
access to the Tender Documents on secure the SharePoint Directory.

The contractors invited to tender on were:
e Durkan Ltd; The Garden House, Southhill Park, Southhill, Bedfordshire, SG18 9LL

¢ Keepmoat Regeneration Ltd; The Waterfront, Lakeside Boulevard, Doncaster DN4
5PL (withdrew)

e Mulalley & Co Ltd ; Teresa Gavin House, Woodford Avenue, Woodford Green, Essex
IG8 8FA

¢ Rydon Maintenance Ltd; Rydon House, Station Road, Forest Row, East Sussex,
RH18 5DW

¢ Wates Construction Ltd; Wates House, Station Approach, Leatherhead, Surrey KT22
7SW (withdrew)

All five contractors attended a site visit followed by the Bidder's Conference on 5" December
2013. A presentation about the project was made by KCTMO and Design Team and all
tenderers had the opportunity to ask questions about the tender.

JCT Practice Note 6, Series 2 (Main Contract Tendering) was stipulated as the guideline for
tendering procedure. Overall price as dominant was selected for the method of dealing with any
errors found within tenders.

Evaluation of Tenders and interviews will be undertaken in accordance with the overall
Evaluation Strategy for the project as detailed below: -

Criteria % Weighting
Tender Price 34%
Price for Alternative Works 6%

Technical Quality: (overall account for 55% of the

final score)

Organisation 10%
Logistics 20%
Programme 10%
Supply Chain 5%
Planning 15%
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Quality 10%

Resident Liaison 15%

Grant Funding 10%

Environment 5%

Interview Quality 5%

2.2

2.3

Form of Contract

The form of contract prescribed in the tender documents is JCT Design and Build Contract 2011
Edition with amendments.

Tenderers were instructed to base tenders on contract duration of 14 months.

Tender Issue

Artelia UK, on behalf of the KCTMO, invited tenders from the initial 5 selected contractors on pgtt
November 2013.

A tender period of 11 weeks was allowed. Tenders were to be returned to KCTMO by noon on
Friday 14" February 2014.

Following issue, two of the five contractors withdrew (see Section 2.4 below). The tender period
extended as noted below.

Thirteen (13) tender addendums were issued during the Tender Period, as follows:

1.

2.

10.

11.

12.

13.

Addendum 1 - issued 13" December 2013
Addendum 2 - issued 16" December 2013
Addendum 3 — issued 19" December 2013
Addendum 4 — issued 6" January 2014

Addendum 5 — issued 9" January 2014

Addendum 6 — issued 13" January 2014 including extending the Tender Return Date from

Noon Friday 31 January 2014 to Noon Friday 7" February 2014

Addendum 7 — issued 16™ January 2014

Addendum 8 — issued 17" January 2014 including extending the Tender Return Date from
Noon Friday 7" February 2014 to Noon Friday 14" February 2014

Addendum 9 — issued 23" January 2014

Addendum 10 — issued 27" January 2014
Addendum 11 —issued 3™ February 2014
Addendum 12 — issued 6" February 2014

Addendum 13 — issued 7" February 2014
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The extensions issued to the tender return date and time (tender addendums 6 and 8) were
agreed following requests from the tenderers and were considered likely to be beneficial to the
quality of the tender returns.

All three tenderers have returned the acknowledgement of receipt form for addendum 1-13 and
confirm these have been incorporated into the tender. The final tender addendum can be found
in Appendix F.

Tender Withdrawals

Of the original five tenderers invited, Wates Construction Ltd notified that they could not return a
tender on 18" December 2013; stating they were having trouble with resources due to an
unforeseen amount of project wins.

Keepmoat Regeneration Limited notified that they could not return a tender on 15" January 2014
as there was a high probability that they would not be able to achieve a tender adjudication with
sufficient confidence to address the time-limitation issues from their specialist supply chain
members.
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3.1

3.2

TENDER RESULTS

Tender Returns

All three remaining tenderers, Durkan, Mulalley and Rydon, returned their tenders by the

required time and date (12.00hrs, 14" February 2014, Friday) to KCTMO.

Tenders were opened on the 14™ Feb 2014 at the office of KCTMO by the following:

- Robert Black, CEO of KCTMO
- Fay Edwards, Chairman of KCTMO

All tenderers were asked to return the following items that would comprise their tender:

- Form of Tender

- Certificate of Non-Collusion

- Freedom of Information Form

- Completed Contract Sum Analysis

- Responses to the Quality Questions
- Outline Programme

The table below summarises the items returned from the tenderer:

Description Rydon Durkan Mulalley
Form of Tender Yes Yes Yes
Certificate of Non-Collusion Yes Yes Yes
Freedom of Information Form Yes Yes Yes
Completed Contract Sum Yes, but not
Yes Yes lated
Analysis populated.
Responses to Quality Questions Yes Yes Yes
Outline Programme Yes, 62 Yes, 65 Yes, 80
weeks weeks weeks

Tender Sums

The Tender Sum returned was as follows:

Contractor: Tender Amount:
Rydon £9,249,294.00
Durkan £9,940,928.00
Mulalley £10,426,414.00

Mo TMO10040925/10
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3.3 Spread of Tender

The spread of tenders is considered high, with a difference of approximately £1.18M (12.7%)

between lowest and highest price tender. There is approximately £692K between the two lowest
priced tenders.

Rydon Durkan Mulalley
Amount above lowest - £691,634.00 £1,177,120.00
% above lowest - 7.5% 12.7%

40 TENDER EXAMINATION

41 Arithmetical Check

The tenders were checked and arithmetical error was found in Rydon’s tender, which if adjusted
for would omit £2.00 to the tender figure. Rydon has confirmed they will absorb the error and
stand by their tender. No arithmetical errors were found in both Durkan and Mulalley’s tenders.

4.2 Overview and Comparison with Estimate

The last estimate was issued by Artelia UK on 13t February 2014. This totalled £10,045,000.00,
including the fees of the novated consultant but excluding contingency.

Mo TMO10040925/11
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A simplified comparison of major price categories is provided below:
Ref Artelia’s Pre-
Descriptions tender Rydon Durkan Mulalley Average
Estimate
£ £ £ £ £
Part
2 Preliminaries 1,288,900 675,692 1,627,798 1,911,693.61 1,405,061
Part
4 Employer’s Provisional Sum 210,600 219,375 195,000 204,750.00 206,375
Part
5 7 units of Social Housing 891,694 370,256 384,320 274,731.82 343,103
B1
i | ¥ors hoealsling Pty 1,000,599 1,417,782 1299929 |  804,601.14 1,174,104
flats and common area
g3 | Nursery, Play Area, Meeting 490,090 207,697 377,555 113,950.35 239,734
Room and Lobbies
EMB Offices, Community
B4 Meeting Room, Kitchen,
Lobbies, Store Room and 184,469 148,829 231,543 399,764.29 260,045
Staircase
B5 Boxing Club 420,937 181,603 87,486 108,077.22 125,722
B | Works toexisting Under- 60,000 10,454 24,372 4,708.23 13,178
By | MO beterieal 2,192,760 1,216,729 1,084,277 | 1,443,368.90 1,248,125
Electrical Services
B8 External Facade 2,606,463 3,830,297 3,686,420 4,170,369.98 3,895,696
B9 Works to existing Garage 10,000 37,781 30,517 Included 34,149
B10 | Works to Basement 112,914 0.00 0.00 Included 0.00
B11 \vaéflfs‘a' arel Landseaping 412,080 599,319 577,631 583,416.46 586,789
13 Fees for Novated team 163,437 126,438 217,625 163,437 169,167
14 Other Fees and Charges 0.00 187,041 116,455 243,545 182,347
TOTAL 10,045,000 9,249,294 9,940,928 10,426,414 9,872,212
Error on Novation Fees 54,188 0.00 0.00 54,188 18,063
ADJUSTED TENDER SUM 10,099,188 9,249,294 9,940,928 10,480,602 9,890,275

The table above indicates the split of the tender between the main sections. It also shows a
comparison to the pre-tender estimate. It should be noted that the estimate and tender are
compiled and priced differently and so the comparison is only approximate in places.

Mo TMO10040925/12
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Rydon have priced the Preliminaries very competitively and below average. The amount
included in the tender is £675,692 and represents 7.3% of their total tender sum or equivalent to
an approximate of £10,898 per week is considered below average. Durkan and Mulalley’s
preliminaries (16.4% and 18.3% of their tender sum respectively) are notably higher than
average.

The average tender prices for B1: 7 units of Social Housing is £343k, this is £549k below the
estimate allowance. This is mainly due to the fact that all three tenderers have included the price
for external walls for new enclosure in B8: External Facade and some of the M&E services for
Social Housing in B7: M&E Services instead of in B1 as allowed in the estimate.

The main area has been identified as being significantly higher than expected is B8: External
Facade (cladding, windows, curtain walling). The estimate of £2.6M is £1.29M below the
average tender sum for B8: External Facade. However, the tender prices for B7: Central
Mechanical and Electrical Services are significantly lower than the allowances in the estimates.
The estimate of £2.2M is £945k above the average tender price for B7: M&E services.

All three tenderers did not price for B10: Works to Basement (mechanical ventilation system) but
it's deemed that the price for B10 is included in B7: Central Mechanical and Electrical Services.

All three tenderers priced for the Novation Fees but with different value, this has been reviewed
and the correct total Novation Fees is £217,625.00. Rydon has confirmed that they have
included £91,187.00 of Novation Fee in ‘Other Fees and Charges’, and therefore their final
tender sum will not be adjusted. Mulalley’s tender sum has been adjusted to reflect genuine
error on the Novation Fee. The average other fees and charges not included in novated fee
schedule is £152k.

Overall, the table on page 7 reveals broadly consistent pricing at a sustainable level.

The following provisional sums are included in the Tender:

Item | Descriptions Amount (£)
1 Signage 20,000

2 Replacement of duct panels to Riser 20,000

3 Asbestos removal 100,000

4 Replacement of bathroom central extract fans 8,000

5 Replacement of rubbish chute central extract fans 3,000

6 Attenuation of boiler room supply fan 2,000

7 Attenuation of smoke system supply fan 2,000

8 Provision of ventilation grille to gas risers for each flat 40,000

9 Add % on provisional sum total of £195,000

Durkan has not included a percentage on the provisional sum. They have made an assumption
that provisional sum was inclusive of overhead and profit. They have requested to add on 7.5%
for this section during tender clarifications process, however this is rejected as tender price is
dominant and tenderers are not allowed to adjust their original tender sum. Rydon and Mulalley
have added on a 12.5% and 5% respectively on the provisional sums.

A more detailed tender sum breakdown and comparison can be found in Appendix B.

Mo TMO10040925/13
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The following cost for Alternative Design Solutions do not form part of the Tender sum. These
works were evaluated separately and form 6% of the overall mark:

Descriptions

Rydon
£

Durkan
£

Mulalley
£

New Aluminium cladding
including necessary support,
insulation, etc. to fagade of
Tower

-243,067.00

-169,726.89

No offer

Low Temperature Hot Water
Heating: -

Main controls installation -
Outstation’ type controls which
can communicate with major
Building Management
Systems (BMS) installations,
such as TREND, etc.

Two Small Radiators in Living
room, none in Kitchen and
associated redecoration works

20,454.00

-12,567.00

31,390.87

13,531.12

37,842.00

65,916.00

Heating metering options for
all of the areas being provided
with the new HIU installations:

Remote hard-wired metering
suitable for MBus or similar
systems for data collection

Heat metering via remote
Hard-wired system suitable for
Mbus or similar systems for
data collection with 'pay as
you go' card payment system

Remote wireless operated
metering with ‘pay as you go'
card payment system

38,837.00

86,216.00

Included in
above

39,537.93

86,752.63

Included in above

12,398.00

83,813.00

Included in above

Natural Gas:

New boiler plant sub-meter —
A digital meter connected to a
central BMS/metering system

Included in Tender

10,568.25

1,713.00

Mechanical Extract Ventilation:

Installation of an MEV and all
associated works within each
flat

130,344.00

134,216.74

105,384.00

Total

20,217.00

146,270.65

307,066.00

Durkan other possible saving
option: Altemative window
manufacturer

-114,866.00

Mulalley alternative crown
arrangement as drawing nr.
1279(06)111

£250/m2

TMo-TMO10040925/14
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5.0 VALUE ENGINEERING

The Contract contains reference to the Contractor and the Employer (KCTMQO) engaging in
value engineering exercises. There are a number of areas which can be reviewed following
the execution of the contract. The current KCTMO budget is approximately £8.5m (excluding
any funding for an ECO grant). The potential areas where value engineering could highlight
savings are listed in Appendix G.

As part of the quality submission the Tenderers were asked to explain how they would secure
ECO funding on behalf of KCTMO. Mulalley stated that they have secured a conditional offer of
£182,400 from EDF Energy. This potential cost saving does not form part of their tender sum
and therefore represents a potential saving.

Durkan estimated receiving an ECO fund in the amount of £168,900 and have confirmed that
this cost saving has formed part of their preliminaries in their tender sum. Therefore, this does
not present a potential cost saving for the scheme.

Rydon did not give a suggested figure for the quantum of ECO funding that they can achieve.
However, they submitted a positive response and should be able to secure funding for this
scheme on behalf of KCTMO. Therefore, is likely that there will be a potential saving that can
be made through ECO funding if KCTMO enter into a contract with Rydon.

6.0 QUALIFICATIONS

The tender was reviewed for any qualifications or clarifications included. On 25 February 2014
Artelia wrote to each of the Tenderers confirming which qualifications were accepted and asking
the Tenderers to confirm their position on a number of other qualifications. The qualifications,
letters and responses can be found in Appendix D.

10
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7.0

QUALITY

The quality assessment is worth 60% of the overall score. Of that 60%, it was decided that the
quality score would be split with 55% of the marks awarded for the quality submission and 5% of

the marks awarded for the interview.

The quality assessment was based on the following questions.

1.0 ORGANISATION

1.1 Please provide the structure and organisation of your overall project
team(s) including details of the design, construction, procurement and
management teams throughout the project lifecycle (e.g. pre-construction,
construction, defects liability period). Please indicate where the project will be
managed e.g. identify site or head office.

Note 1. Any changes in the membership of the successful tenderer’s team
following the submission of tenders shall be immediately referred for approval
by the Client.

Note 2: Please provide names of individuals wherever possible, otherwise
please provide role and title.

5%

1.2 Please provide summary one page CVs for all proposed key personnel
within the contractor and any known key supply chain teams (including design)
covering all project stages.

Note 1: Your response must include the CV of the person who will be
responsible for the day to day management of project health and safety and
the person responsible for the co-ordination of design. A sample template for
an appropriate CV is attached as Appendix A.

MAX 1 SIDE A4 PER INDIVIDUAL. MAXIMUM 20 CVS

5%

2.0 LOGISTICS

2.1 Please provide your outline methodology, work area by work area for the
delivery of the works in accordance with your proposed Programme.

MAX 1000 WORDS

10%

2.2 Please provide simple layout plans detailing the key sequencing (and
phasing if applicable) stages and working arrangements throughout the project
for each work area (together with a written statement listing all tasks in each
area). The layout plans should include proposed site set up, materials set
down, storage areas, proposed access and circulation routes, including entry
and egress, and fencing lines and other segregation measures for safety and
security. You should also identify the proposed plant that you intend to employ
to move materials around the site.

ANNOTATED SCALE PLANS IN PDF FORMAT LEGIBLE WHEN PRINTED
AT A3

10%

3.0 PROGRAMME

3.1 Please provide an outline integrated design, procurement and construction

10%

11
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programme that accords with the dates identified in the tender documents.
This timetable should be for all the Works and take into account the restraints
set out in the Brief.

Your programme should identify and include any long lead in items and the
dates when these need to be ordered to meet the programme.

SUBMIT THE PROGRAMME IN BOTH PDF FORMAT SUITABLE FOR
LEGIBLE PRINTING AT A3, LANDSCAPE AND IN MS PROJECT ENSURING
THE DOCUMENT IS SAVED AS 2007 FORMAT

4.0 SUPPLY CHAIN

4.1 Please explain the procedure you have used or will use to select the | 2%
supply chain (including the designers). How will this offer best value to
KCTMO?

500 WORDS MAXIMUM

4.2 In our experience the contractor is likely to let a large proportion of the | 3%
works to the supply chain. It is the supply chain who will have the day to day
interface with residents and the quality of the final works will be largely due to
their skill and experience. How do you motivate and involve the supply chain
in delivering the goals and objectives of the project?

500 WORDS MAXIMUM

5.0 PLANNING
5.1 The Client has obtained planning permission for the works. Provide details | 15%
of your proposals for liaison with the planning authority and detail:

(@) How you will manage the discharge of any conditions which are the
responsibility of the contractor; and
(b) Obtain any necessary approvals for materials proposed.
What do you consider are the key risks associated with planning issues and
how do you propose to mitigate these?

1000 WORDS MAXIMUM
6.0 QUALITY

6.1 Please describe how you will ensure quality is managed both off and on | 10%
site through all project stages and packages, including during the Defect
Liability Period.

1000 WORDS MAXIMUM

7.0 RESIDENT LIAISON
7.1 Having significant works undertaken in their homes and in the surrounding | 15%
area can be a time of frustration, stress and even fear for some residents. In
addition to allowing access to their homes they have to manage work and / or
family commitments. Some residents will have particular issues such as
health problems or problems with communication. Please explain how you
will work with the Client throughout the project and in the defect liability period

12
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to alleviate the concerns of residents and ensure that they are kept informed of
the works.

1500 WORDS MAXIMUM

8.0 GRANT FUNDING
8.1 The Client expects the contractor to secure additional external funding | 10%
through grants that may be available, to contribute towards energy
efficient/eco design solutions on this project. Please provide in detail the
process you will go through to identify appropriate grant funding opportunities,
how you will assist the Client, who has limited resources, in successfully
securing such funding and how you will accommodate any additional work
resulting from grant awards into the project scheme and programme? The
funding of this project is partly dependent on the Client obtaining such grant
funding.

1000 WORDS MAXIMUM
9.0 ENVIRONMENTAL
9.1 Please explain how you will: 3%
(@) Minimise waste in this project;
(b) Recycle as much waste as possible.
500 WORDS MAXIMUM
The tender document indicates the required BREEAM rating for this project is | 2%
good. Please outline your strategy to achieving the required BREEAM rating,
and please indicate any particular features you will include to achieve this.
Please confirm the identity and experience of your specialist BREEAM adviser.

500 WORDS MAXIMUM

All of the questions were marked by a panel and the average score for each question was
computed and used for the evaluation. Different evaluators were used to evaluate the different
questions in the quality submission but the same panel scored all Tenders for the aspect of the
evaluation in which they are involved.

All of the questions were marked using the following evaluation criteria.

Score Assessment Interpretation

10 Excellent In addition to providing a response that would be deemed
“good”, the response identifies factors that offer potential to
significantly improve value for money with full supporting
evidence..

8 Good In addition to providing a response that would be “satisfactory”,
the response identifies factors that offer potential to improve
value for money with reasonable supporting evidence.

6 Acceptable The submitted response addresses the question without any
reservations with reasonable evidence to support the
response.

4 Minor Minor reservations on the submitted response and/or

Reservations insufficient evidence to support the response.
2 Major Major reservations on the submitted response and/or
Reservations insufficient evidence to support the response.
0 Unacceptable No answer submitted or the proposal is totally inadequate.
13
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Enhancements and Improvements to Grenfell Tower

The quality scores that each contactor received as well as some comments on their overall
performance are outlined in the three sections below. Please refer to Appendix C for the full
scoring matrices.

7.1 Quality Assessment of Durkan Ltd

Question Score (/10) Weighted Score (%)
1.1 Project Team 6 3
Organisation
1.2 Project Team CVs 6 3
2.1 Outline Methodology 4.67 4.67
2.2 Layout Plans 6.67 6.67
3.1 Programme 4.67 4.67
4.1 Selection of Supply 6 1.2
Chain
4.2 Motivation of Supply 4 1.2
Chain
5.1 Planning Authority 6 9
Liaison
6.1 Managing Quality 6.67 6.67
7.1 Resident Liaison 6 9
8.1 Securing of Grant 5 5
Funding
9.1 Minimising Waste 5 1.5
9.2 BREEAM Strategy 6 1.2

The above matrix demonstrates that the scoring panel found that most of Durkan’s responses to
the tender questions were acceptable, or there were minor reservations. The main reason for the
reservations was a lack of detail in their responses with the answer often being too generic.

Durkan achieved a score of 4 for question 4.2 because they did not answer the question
completely. They failed to explain how they would motivate their supply chain and therefore
received a lower score. This question was answered poorly by all tenderers and the scores
received reflect this.

There were also reservations regarding the programme that Durkan submitted. This is due to the
fact that there was a long development period before Durkan proposed to start on site and the
marking panel had reservations regarding this delay.

14
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Enhancements and Improvements to Grenfell Tower
7.2 Quality Assessment of Rydon Maintenance Ltd
Question Score (/10) Weighted Score (%)
1.1 Project Team 4.67 2.33
Organisation
1.2 Project Team CVs 7.33 3.67
2.1 Outline Methodology 7.33 7.33
2.2 Layout Plans 8 8
3.1 Programme 6.67 6.67
4.1 Selection of Supply 4 0.8
Chain
4.2 Motivation of Supply 4 1.2
Chain
51 Planning Authority 6 9
Liaison
6.1 Managing Quality 7.33 7.33
7.1 Resident Liaison 7 10.5
8.1 Securing of Grant 6 6
Funding
9.1 Minimising Waste 6 1.8
9.2 BREEAM Strategy 7 1.4

The above matrix demonstrates that the scoring panel found that most of Rydon’s responses to
the tender questions were either acceptable or good. However, there were minor reservations
regarding some of the responses. The difference in scores for the questions can be explained by
whether Rydon specifically answered the question that was asked, with reference to the project,
or supplied a generic response. Rydon received the highest quality marks overall because they
demonstrated a greater understanding of the project by answering the questions in greater detail.

There were reservations regarding Rydon’s response to question 4.1. Whilst they explained how
they would select their supply chain, the answer did not demonstrate the benefits that this could
bring to KCTMO. They also stated that “Harley Curtain Wall” would undertake the cladding
without explaining the benefits they would bring for the client. Rydon also received a score of 4
for motivating their supply chain because it was felt that they did not answer the question fully
and failed to explain how they would actually motivate their supply chain.

Rydon received a good score of 6.67 for their programme. It is worth noting that the other two
contractors scored badly in this question as they failed to meet the key dates proposed by the
client, but Rydon’s programme is considered to be attractive for KCTMO.

15
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Rydon received an 8 for their layout plans because they are very clear, well thought through and
use the limited space available to come up with a plan that will ensure the project causes as little
disruption as possible.

7.3  Quality Assessment of Mulalley & Co Ltd

Question Score (/10) Weighted Score (%)
1.1 Project Team 4.67 2.33
Organisation
1.2 Project Team CVs 4.67 2.33
2.1 Qutline Methodology 6 6
2.2 Layout Plans 6 6
3.1 Programme 0 0
4.1 Selection of Supply 4 0.8
Chain
4.2 Motivation of Supply 2 0.6
Chain
5.1 Planning Authority 7.33 11
Liaison
6.1 Managing Quality 4.67 4.67
7.1 Resident Liaison 7 10.5
8.1 Securing of Grant 6 6
Funding
9.1 Minimising Waste 6 1.8
9.2 BREEAM Strategy 5 1

As the above matrix demonstrates, Mulalley received scores ranging from unacceptable to good
from their quality submission. This wide range of marks led to them receiving the lowest overall
quality mark from the scoring panel.

The programme that Mulalley submitted was deemed non-compliant as it was far longer in length
than what was specified in the tender documents and therefore would result in further costs to
the client and potentially be more disruptive to residents

There were major reservations among the scoring panel regarding Mulalley’s response to
motivating their supply chain because it was only a partial response to the question. They failed
to mention how they would motivate the supply chain at all and this was seen as a risk to the
client which is why it resulted in a low score.

16
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Mulalley received a score of 7.33 for their proposed liaison with the Planning Authority. A higher
mark was achieved in the question because the response was thorough and left the marking
panel in no doubt that they would be able to discharge the conditions in time. It was a positive
that they mentioned that they would engage the Planning Authority at an early stage and ensure
that KCTMO were kept informed and involved in the process of approving samples.

7
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8.0 INTERVIEW

Tender interviews took place on the 7" March 2014. Each tenderer was represented by up to
three personnel who will have an active role in the delivery of the project if they are successful.
The total marks available for the interview will represent 5% of the overall score. Each tenderer
was presented with the same scenario and questions on arrival at the interview. They were
granted half an hour to prepare a response to each question and then had up to an hour and a
half to answer the questions. The scenario can be found in Appendix H and the scores granted
are shown below.

The Evaluation Panel comprised a representative from Artellia, personnel form the Client and a
KCTMO board member and a local councillor representing the views of residents and
stakeholders.

Question Durkan’s Score Rydon’s Score Mulalley’s Score

a) | Inlight of the scenario 6 8 6
please outline the
specific steps that the
Contract Manager and
Site Manager will take to
co-ordinate the works

b) | What practical 6 8 8
measures would you
propose to deal with the
issues in the scenario?

¢) | Key risks to successful 4 4 6
delivery

Rydon performed strongly at interview, especially for the first two questions, and came across as
an integrated team. They proposed good ways in which they could coordinate with the key
stakeholders on the project. Rydon’s resident liaison responses were particularly strong. In their
answers they also identified practical resolutions to all the issues within the scenario and gave
examples from similar projects. However they didn’t answer the key risk question and so scored
lower on this question.

Mulalley provided an acceptable response to the coordination with stakeholders with a clear
process of how they will communicate and work with others. Mulalley provided a good response
to the next question detailing resolutions to all the scenario issues raised in particular their ideas
on resolving noise complaints and night workers. Mulalley identified a reasonable number of risks
but not all of them had mitigations. Their risk management process was good however they did
identify a key risk that their tender programme was uncompliant (due to the duration).

Durkan provided an acceptable answer to the coordination with key stakeholders question
identifying a process for communication and coordination. They failed to identify how issues may
be communicated and dealt with out of working hours. Most of the scenario issues were given an
appropriate resolution however none were provided for the night worker nor the management of
dust e.g. suppression. The risks identified were reasonable and their mitigations but they failed
to demonstrate how the risk management process will proactively manage and review the risks.

18
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9.0 OVERALL SCORING AND ASSESSMENT

Please see Appendix C for the scoring matrices. The summary scores shown below highlight the
fact that Rydon achieved the highest score in all aspects of the evaluation and therefore are

ranked first.

Rydon Mulalley Durkan
Tendered Sum £9,249,294.00 £10,426,414.00 £9,940,928.00
Adjusted Tendered £9,249,294.00 £10,480,602.00 £9,940,928.00
Sum
Alternative Price £20,217.00 £307,066.00 £146,270.65
Tender Price (34%) 34.00 30.01 31.63
Alternative Price (6%) 6.00 0.40 0.83
Tender Quality (55%) 36.32 29.17 31.22
Interview (5%) 3.60 3.40 2.80
Weighted Score 79.92 62.97 66.49
Rank 1 3 2

Please note that Mulalley’s Tendered Sum was adjusted upwards due to the fact that they had
included the incorrect amount for the novated fees. A view was taken that it would be fair to allow
them to adjust their tender price for this.

19
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10.0 CONCLUSION

Rydon have submitted the most competitive tender price and the highest quality making it the

most economically advantageous tender. It is worth noting that Rydon received the highest
marks in all aspects of the tender evaluation.

It is therefore recommended that:

e Approval is given to commence the formal standstill period in accordance with the EU
Regulations and, subject to the conclusion of this standstill period, the contract is

awarded to Rydon Limited and a Notice is placed in the Official Journal of the European
Union to this effect.

20
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APPENDIX A Tender Opening Form
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TMO MEMORANDUM T4

To: TMO Board Chair From: Jenny Jackson
Cc Chief Executive

Ref. Ext: |

Date: 5™ December 2013 Room

TO BE OPENED BY: TMO Chief Executive
TENDERS INVITED/RECEIVED

Building{s}Site: Grenfell Tower

Works Involved: Improvements and enhancements including cladding, the creation of 7 new homes,
new mechanical system and refurbishment of the boxing club and nursery

Tender reference number: 2013 -059

Estimated Cost: £8.5m

Date and Time Tenders Due: 12 noon on the 31° January 2014

FIRMS INVITED TO TENDER PRICES
Keepmoat
1 £ Ho TorbDEN 75 AR
butkkaen /0 ToUr/mmmmmmmmmmTTT %{%
2 £ 0 A 400,223,007
Mulalley E‘F%
3 £ __‘_9_ B26, gy« 00T
Rydon %e
4 I WIS B T RN %
Wates
5 -
Date \W\(L\ Lol
Witnessed by Executive Group Member/Company Secretary @r @ é\ Ly a .\-TQ o
Distribution Company Secretary Revenue Works Code
Capital Programme Manager Capital Works Code
Leasehold Services Manager Rechargeable Works Code
Business Planning & Programme Manager Budget £
Provision
File
Tender Documents are with Signed
Date

Tender process — Specification audited — item 2.17

TMOTM010040925/27




NOTE: FOR LEASEHOLD SERVICES’

1 Is this Building(s)/Site Subject to any Lessees? Yes

2 If 'YES’, state date of Section 20 Landlord and Tenant Notices: S20 Notices have been served

3 Give Board and Cabinet Name and Date for Written observations: Agreement that no leasholder notices
will be served

4 If Section 20 Notices NOT issued, state reason: Refer to previous reports

5 May Order now be raised? YES/ Signature and Date

RECOMMENDATION: Accept the tender

Of ——————————————————————————————————————————————————————————————————————————————————————
In the(revised)sum of By reason

£ of

Signed Approved by

Project Manager/Contract Administrator pate

Tender process — Specification audited — ltem 2.16/2.17

TMOTMO10040925/28
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APPENDIX B Expanded Tender Sum Breakdown and Comparison
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Appendix B Expanded Tender Sum Breakdown & Comparison ARTELIA UK

Contract Sum Analysis - SUMMARY Anelia Lk Rydon Durkan Mulalley Average
Part 2 Section A - Preliminaries £ 1,271,000 675,692.00 1,627,798.00 1,911,693.61 1,405,061.20
Part 4 Employer's Provisional Sums of £195,000 £ 210,600 219,375.00 195,000.00 204,750.00 206,375.00
Part 5
B1 7 units of Social Housing 2 891,694 370,256.00 384,320.00 274,731.82 343,102.61
B2 Works to existing 20-storey Flats and Common Area/Lift Lobbies and Refuse Chute £ 881,027 1.417.782.00 1,299,929.00 804,601.14 1,174,104.05
B3 Nursery, Play Area, Meeting Room and Lobbies £ 490,090 227,697.00 377,555.00 113,950.35 239,734.12
B4 EME Offices, Community Meeting Roomn, Kitchen, Lobbies and Store Room and ¢ 184,469
Staircase i 148.829.00 231,543.00 399,764.29 260,045.43
B5 Boxing Club including toilets and staircase £ 420,937 181,603.00 87,486.00 108,077.22 125,722.07
B6 Works to Existing Undercroft £ 60,000 10.454.00 24,372.00 4,708.23 13,178.08
B7 Central Mechanical and Eletrical Services £ 2,192,760 1,216,729.00 1,084,277.00 1,443,368.90 1,248,124.97
B8 External Fagade {new wall, cladding, windows, curtain walling) £ 2,606,463 3,830.297.00 3,686,420.00 4,170,369.98 3,895,695.66
B9 Works to existing Garage £ 10,000 37.781.00 30,517.00 E 34,149.00
B10 Works to Basement £ 112,914 - 2 e -
B11 External & Landscaping Works £ 412,080 599,319.00 577,631.00 583,416.46 586,788.82
8% (Included in 12.5% (included in 7.5% (included in | 4.25% (included in
Add for Contractor's Overheads and Profit ... % rates) rates) rates) rates)
(Note: If this is included within the priced rates, please
indicate the percentage addition here)
Sub-total £ 9,744,034 8,935,814.00 9,606,848.00 10,019,432.00 9,520,698.00
13 Fees - as scheduled from Novated team £ 163,437 217,625.00 217,625.00 163,437.00 199,562.33
14  Fees - other - other fees and charges not included in novated fee schedule 95.854.00 116,455.00 243,545.00 151,951.33
= 0.0%
TOTAL AMOUNT CARRIED TO FORM OF TENDER, SAY £ £ 9,907,000 9,249,294.00 9,940,928.00 10,426,414.00 9,872,212.00
Arithmetical Error [Overall tender price as dominant as per JCT Practice Note 6,
Series 2 (Main Contract Tendering)] 0.00 -2.00 0.00 0.00 0.00
Error on Novation Fees £ 54,188 0.00 0.00 54,188.00 18,062.67
ADJUSTED TENDER SUM £ 9,961,188 | £ 9,249,294 | £ 9,940,928 | £ 10,480,602 | £ 9,890,275
Budget from Cllent E 8,500,000 | £ 8,500,000 | £ 8,500,000 | £ 8,500,000 | £ 8,500,000
Over budget by £ 1,461,188 749,294.00 1,440,928.00 1,390,274.67
11833 Enhancements and improvements to Grenfell Tower 5/1 Main Summary
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Appendix B Expanded Tender Sum Breakdown & Comparison

Part 5 B1 B1 B1 B1 B2 B2 B2 B2 B3 B3 B3 B3
Works to existing 20-
PRIGING SCHEDULE e storey Flats and Nursery, Play Area,
Ref  |(Refer to Drawings, Specification and Room Data “"}"D““Si" el Rydon Durkan Mulalley Common ArealLift Rydon Durkan Mulalley Meeting Room and Rydan Durkan Mulalley
Sheets for the full Scope of Works) z Lobbies and Refuse Lobbies
Chute
T T o — Eii Z0-slorey Residential | 20-storey Residential | 20-storey Residential | 20-storey Residantial
General Location Fiats and Common | Flats and Common | Flats and Gommen | Flats and Gommon | Ground Floor Graund Flaar Ground Floor Ground Fioor
Walknay +1 Level | Walkway+1Level | Walkway +1 Level | Wallway+1 Level
Area Area Area Area
Element Total Cost of Element| Total Cost of Element | Total Cost of Element | Total Cost of Element | Total Cost of Element | Total Cost of Element| Total Cost of Elemant| Total Cost of Element | Total Cost of Element| Total Cast of Elerment| Total Cost of Element | Total Cost of Element
£ z £ £ z £ £ 2 £ 2 z £

1
7T Foundations e ] |
1 2|Ground floor construction including new tanking, insulation, screed,

et nia nia na
1 3|Any other works not included above, Contractor to define nial nia| nfa,

75020

2
2 1[Frame 12.475] included| B0.208,48| 3,225 included|
2 2|Lower floors - steelwork and composite deck infill 24,760 29,087} included| 9.517| 93.074.03| included|
2 3|Core Alterations included| 44781 4252329 5,250 included|
2__4|Upper fioors - ncluding infil SIab and concrate Up Stand €5.724] Tncluded| included| 2.159) included|
5 5[RosTciadn i oo Sovern T Tl
2 6|Decorative screen/cladding to roof nia nia n‘al
2 7|Newentrance canopy and steel pergola nial nial nia]
3 _8|Stars, steps and ramps neluding balustrading & handrals 44000 44000 3352
2 9|internal staircase nia| nial nfal
2 10|External walls - new enclosure to Tower 66.000| nia nial nal
2 11|NewZine cladding including necessary support, insulation, etc. to

|fagade of Tower nia nial nia]
2 aling system including secondary steel frame,

insulation ete. to fagads of Tower
2 13|New render including insuation, inner leaf et to fagade of Tower

2 14| New brickwork to fagade of
3 15[Windows inoluding iranmongery
2 16| Windows ciliboard

2 17| External doors, fronmangery 12624
2 18|Internal walls and pariitions, glazed screens 100.869| 57,204 17.527 41.852) 122,125 16,329
2 19|Wall board with acoustic ining 8,520 18,021 13,600 2.156]
20| Infemal doors, ironmongery 25,014] 1834 26755 20,058
2 21 |Roler shutiers. S.177] 22,338
2 22|Any other works not included above: Warks to existing Lifts 32.250|

Group element o] FEEEIE] 708,484 738,807 Ta9T7 41222 2675 77501 124212 122,125 7487 12210
3 |Internal finishes
3 1|wallfinishes 42,378| 136,801 20,557] 4,468.09 216,000 24,738 5,556.64 2805 14.781 239.78|
3_o[Fioor finish 6,204 Tncluded 74,354 5,489.76 13,902 401857 23,048 5.356.08]
3 3[Celing finshes 51.722] Tneluded 15,736 T5.215.72 0,857 1193 32478 7385770 9,469| 751808
3 4|Plasterboard bulkhead Inclued 2455 3t 16.543 1,166
3 s|Services up Included 1,649 9,619.12) 18,773 56,730 22,491 57| 1.329 2.965.90)
3 B|Making good 1o plastering including fling in holes hat fil for

redecorating Included included| 1.661 40.608| included| included|
3 7|Any other works not included above: fnfernal fitings such as
ry

Sanitary Wares, doors & ronmenger 10,074 193,93/
[Decorating 459530 635938 255699
TI04TE] T30 ] 38764 3 55,791 20297
[_a__|Fiftings, furnishings and equipment
[ 4 _1[General fHings, furniFings and equiprent 75500 26235, 22500 27080 PRERE]
BT 36,000 7,500 7.930] ]
PECial TGS, TUrshinGs nd equiprent 70.804] /|
4|NEw Fapper in ffis chute e
& |y other works ot inclided above, Contractr 1o aetie
6|V cubicles, vaniy unfs_duct panels_benching efc 3043
Group element tora]| 52500 26,205 3| 37,000 ESRIE] 15847
I SUB-TOTAL CARRIED FORWARD, €| 556,629 745,255 720580 36512 258,447 507 767499 342,975 LR T2053] 70479 5|
11833 Enhancements and improvements to Grenfell Tower 52 Gontract Sum Analysis Compariso
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Appendix B Expanded Tender Sum Breakdown & Comparison

Parts 1 ] 1 ] B2 B2 B2 B2 B B B3 B3
Works to existing 20-

PRICING SCHEDULE (continued) 7 units of Social storey Flats and Nursery, Play Area,

(Refer to Drawings, Specification and Room Data b Rydon Durkan Mulalley Commaon ArealLift Rydon Durkan Mulalley: Meoting Room and Rydon Durkan Mulalley

Sheets for the full Scope of Works) Lobbies and Refuse Lobbies

Chute
SUB - TOTAL BROUGHT FORWARD, £| 555,629 70505 T2960 96512 T AT 5025 767,499 302978 Z912 T25.930] 70479

5 [Services
5 1|Sanitary applances 4,000 15291 1532901 nia 3,951 3,406.44
5 |Disposal Installations 76,400 included frcluded 5500 ncluded

Electrical Installations
5 3|Capoff existing senvices 36,171 75,077 nia 90,044 ok
5 a[Removal of Redundant, Stip out of EXSIng Services Tnolucted] Tnclucted] 7058 ﬁ Tncluded] 5995
5 of exsting Electrical Services T600 Tncluded| Tncluded| 7278778 =T Tncludad] e
5 6|Temporary works packages for the services Inclued| Inclued| nia Includec| na
5 7|Main and Sub-Main Distribution 5.131 Inclucted] Included] 6:565.00 1852 Included| 267413
5 8|Cable Tray and Trunking Installons Tncluced] Tncluced] 7.60423 Tncluded] 95254
5 9[General Lighting T0590] 70,842] Tncluded| 3045 Thcluded| T4.41061 PEYE 55,805 Tncluded 25,965.0%|
5 10|Emergency Lighiin Inclutied| Inclucied| included 5500 includec| ncluded
5 11|Relocation of existing Lighting 6,000) Incluced] 8,000) Inclucted included Included| fa|
5 12[General Purpose Pover and Anllary Power Tnstalatons 5450 T7.040) Tnclucted| 75200 75368 Tncluced] 687947 5450 305 Tncluded] 005, ﬁ
5 13[Controks and Electiical Wirngs 1506 Thcluded| 11507 Thcluded| i Tncludad] a
5 14Fire Detection and Alarm Systems 2216 Inclued| Inclued| nia 7.035 3745 Included| 6,209.85
5 15|Access Control Installation and Entry Phone Inclucted] Inclucted] 26,816.44] Included| 521255
5 16|Facities for the dsabled Excluded Tncluded] Tncludted| ncluded] /e
5 17[CCTV Installation Tncluded| Tncluded| Tncluded] e
5 18|Extension of the Communal TV system Incluced| Inclued| includec] na
5 15|TV and Communal Satelita 8.3%0 Inclucted] Included] Included| nfa|
5 For Telephons and Dala Wirhg 2755 Tncluced| Tncluced] ncluded] /|
521 |Vaice and Data Instalation Tncluded| n Tncluded| Tncluded] 7
5 22|Disabled Tolet Alarm Systers 2,249 Inclued| n Inclued| Includec] 102652
5 23|Earthing and Bonding Installation Inclucted] included Inclucted] Included| included
5 24|Lightning Profection System Trcluded| i Trcluded] Treludd] W
5 25|ICT/Building Management System Incluced] nia Inclucted] nia 0250 Included| nla
26| Design of the Electrical Engineering Sanioes, Trcluded in Wieeh Tncluced] i Tnclucked] s Trcluded iy Weah Tncluded] fa
527 |Provision of working drawings, record drawings and mamtenance

manual et Inclued| na Inclued| nia Includec| included
s 2

|Any other works ot included above, Sut-contractor Frefiminaries

Groun clemant o] [P I 50T 570
SUB-TOTAL CARRIED FORWARD, € ZERE] PEE]| 275.72] Z15700] Z91647] BA00] 292578 205,400 AT
11833 Enhancements and impravements to Grenfell Tower 53 Gontract Sum Analysis Compariso
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Appendix B Expanded Tender Sum Breakdown & Comparison

Parts ] ] Gl ] 2 B2 ) ) [ ] 5 5
Works ta existing 20.
PRICING SCHEDULE (continued) ot storey Flats and Nursery, Play Area,
(Refer to Drawings, Specification and Room Data SHE Rydon Durkan Mulalley Comman ArealLift Rydon Durkan Mulalley Meeting Room and Rydon Durkan Mulalley
Sheets for the full Scope of Works) 4 Lobbies and Refuse Lobbies
Chute
SUS - TOTAL BROUGHT FORWARDLE FERES]| T8 752 FiERLY eI pEEED)| 77578 T EEZ5E] Z05,9] P
s
5 _1|Cap off existing services 77,857 ia 1,029,659 10,38287] 20,440
52 |Remaval of Redundant, sirp out of exising Servizes Trcluded Trcluded ] Tncluded
5 of exrsiing Mechanioal Services Tncluged Tncluged | Thefuded]
5 4Dy Riser 14,768 Incluced Incluced ncludec|
5 5|isolation arrangement for heating primaries: 2 branches serving 3
fats each Included Included Included
55| Temporary Works packages for e Samvices Tholuged Tholuged Thefuded]
5 7|Heating Prant (inc Flues, Pressurisation etc.) 14598 Included 251,973 Incluced na 3310 Includec]
5 8|Hot Water Installation 8500 4821 Included 23,400 18672 Included 28991.19) 4750 1207 Included
55 |Heating mstalialion 21,070 5255 Tncluded 568,400 5,069 Tcluded 1727242 .68 T0.271 Trcluded] 253161
570N Gorfrol Tnstallaion o Low Temperatre FIot Water FEaing
Jith Local stand-alone! controls 720 Included il 21,600 Included il 750) Included] wal
5 11|One Large Radior in Living room. nane in Kitchen and associated
Included 55375 Included 5014427 Included] 125381
& 72|Remote ireless operated melering (for Feal meterngy Tholuged 0574 Tnoluged 234,03 Thefuded] EEL
5 13|Natural Gas Instalations Incluced Incluced | Included] wal
5_1|New boller plant with standard sub-meter - for gas Included Included el Included )
5 75 |WMains Cold Water Insialation 70500 5598 Trcluded 25400 ST400 Trcluded T 3360 50 ncluded
& 76 lsolion fo existing Water Tarks 0 Theluged Tnoluged | 0] Thaiuded
5 17[Steriization of Water Services Included Incluced 3517.29 Includec]
s Vntiation systems 8260 7.968 Included] 44084 94,209 Included 17,1611 5050 1608 Included
5 Sfems 1 Basement Trcluded Trcluded Tncluded
5 Servioes Wiing Requirement Installaion Tncluged Tnoluged Theluded]
5 21[Smoke extract system Included Included ncludec]
5 72|Ateration works fo main foul drainage Included Included el Included wal
5 23 [Santary Ground Dramnags 5500 Tncluged Tnoluged 7 TEG Theluded] 277587
5 24|Design of Mechanical Engiearing Services 2159 Included Preliminaries 15.781 Included Preliminaries 3816 Included| Preliminaries
75 |Provision of working drawings. record drawings and MATTEnance
manua etc 1,483 Included includd 10,887 Included incluced 1,604 Included] included
5 26{Temporary services Included na Incluced il Included]
5 27|BI.LC with services including forming holes. efc 52,439 Included 602577 Included 21,700.09 35,286 Included 20989
[ e ana of senvices 2159 Trcluded 7.25520) 78T Trcluded 21,569.15 26604 Tncluded 351,45
5D
(Any other works not included above, Contractor to define - Avtetia”
WSE Prefim @ 8% Rydon: Working drawings, O&M manuals
temporary services, BWIC mechanicat and sub-contractor prelims. 15,185 48117, 14,508
RWE to serve 4 levels 3.000 10.000]
Servicing of refuse Jobies fars 1o rooF Fant oo
Servicing of it extract fans o roof planf room
Creaning of main tofet exiract sysiem ductork
|Replacermnent of fratlength of ductwork fo each bathroom
|Provision of new griles to each bathroom
\Water treatment L THIW system
[Repar of minor defects to above ground drainage pipaisork
inor repairs fo CWS storage fanks (Dito)
[Replace insulation to CWS storage tanks (dito)
\Bring nono-potable water tanks o potable standard (Do)
[Refurbishment & replacement of CWS vaives (citto)
St out heating system currenty serving offices at Watkay + 1
Group slement st 5279 550 T | 569350 35 702953 PIRE 76299 20480 x|
SUB-TOTAL GARRIED FORWARD %] GEEE] EFE EsEEE PNET] 027 AT T2 B0 PEEEE P (ECE)
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Appendix B Expanded Tender Sum Breakdown & Comparison

Parts 1 ] 1 ] B2 B2 B2 B2 B B B3 B3
Works to existing 20-
PRICING SCHEDULE (continued) 7 units of Social storey Flats and Nursery, Play Area,
(Refer to Drawings, Specification and Room Data b Rydon Durkan Mulalley Commaon ArealLift Rydon Durkan Mulalley: Meoting Room and Rydon Durkan Mulalley
Sheets for the full Scope of Works) Eomblexand Retize Lobbies
ute
SUB - TOTAL BROUGHT FORWARD, £| 775954 370255 B 77473 7027 TATT763 272023 EE] ] 22759, R RREEEY
7 [General Work to Existin ings
7 1|Minor demoltion works and aterations and make good included 21,300 included 3104 ingluded|
7_2|Removal o existing floor, wall and celling fnishes and make good 107,240 3579 24710 EEIR
7 5|Removal of exisling roof covering and make oo a| A A
7 4|Removal of existing windows to receive new windows nia nia na
7_5|Remaval of existing cantilever canopy and make good nia nia nia
7_6|Relocalion of any other existing equipment, fixture, ec cluded ciuded ncluded]
7 7[Rerairs 1o existing services ol ol a
7 8|DPG/ fungus and beetle eradication na na na
7_s|Cleaning existing surfaces nia nia nia
7 a [ fa
711 [Any ofher works not Included above, Contractor to define
Group element fota]| 707,240 3519 27300 74110 5920
8 |External works
8 1|Ste preparation works ola
8 [Demoliion o existing extemal Stepped ramp ia
8 5|Akeration b existing levels a
8 4|Roads, paths and paving na
8 5|Newsafety surfac nla
8 6|Paning and rees fa
& 7|Fencing, rallings and walks and gate A
8 of External wal na
New brick wall nia
Fumiture and equipment fa
11 [Cycle stands /A
2[Bolards ia
reinage o BUTdngs a
8 14|Drainage to external hard surfacing na
8 15|External lightings nia
8 16|Minor bukding Works and &ndilary Buldngs fa
8 17 [Any other works ot included above, Contractor 1o define
18|Play equioment nia| na wa
18| Garage doors (3.} nia nia nia
Group lement ot
9 |Facilitating Works
EREIL materal removal 7 A A
9 2|Asbestos removal based on Asbestos survey in Appendic A nia| nia| 6,443 na
5 3|Major demoltion warks. forming floor apening, cut ot concrete siab
jete. and make good 8500 11,467 included included 33| included
S 4[Take p existing concrete floor siab and make good
9 5|Demolition to existing staircase and steps and make good 2556] 15,951
§ | Demoliion of existing stud wal partion and doors and make good
5 7|Demoliion of existing masonry walls_and make good 2303 76741
5 6|Removal of existing doors, THiings. efo. and make good 176, 7250
9 |Hoarding and protection works 25,000
§_10|Protection works to existing services located n the main core 6.200
5 11[Temporary flooring
12| New fire-rated passage 2| A A
9 13|Temparary stair acess fram ground to Walkway 20,000
9 _14|Removal of temporary works, femporary stairs. ete
S 15 [Specialit ground works A 7 A
o[ Temporah GVarIon G T Tl o i
9 17|Extraordinary site investigation works nia na na
5 18|Any other works not included above, Contractor to define
Graup element ot BE00] 76502] 6200 70,000 A
10 BlOthers
10 1| Contrastor to Include era for any ofher work necessary to fufl tha
requitements of the Employer's Requirements (ssparate list of tems,
to be provided f negessary)
Group element total
ITOTAL TO CONTRACT SUM ANALYSIS SUMMARY 391,604 370,255 384,320 274,732 881,027 1417783 1,299,929 304,501 490,090 227,898 377,555 113950
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Appendix

B Expanded Tender Sum Breakdown & Comparison

Parts B1 B ] B 3 3 3 3 3 3 B6 3
EMB Offices,
PRICING SCHEDULE CGommunity Meeting Boxing Club ey
Ref  |(Refer to Drawings, Specification and Room Data Room, Kitchen, Rydan Durkan Mulalley including toilets and Rydon Durkan Mulalley ‘"U'f e Rydon Durkan Mulalley
Sheets for the full Scope of Works) Eobfiacanu Store staliraea
Room and Staircase
General Location "X‘Z;:;ﬁ:v”j &zﬂ:‘i;’g "X‘Z‘nf:;:‘i:v”:‘ yg:f;ﬁ:jg Walkway Level Walkway Level Waknay Level ol sy o | FHERRIE Chmes | (Admeal b Garmel | Gidesert b Gaey Acleten b Comde
Element Total Cost of Element | Tatal Gost of Eleimient  Total Gost of Element | Total Gast of Element | Total Gost of Element | Total Gost of Element | Total Gost of Element| Total Gost of Element| Total Gost of Element| Total Gost of Element| Total Gost of Element | Total Gost of Elemant
£ £ £ £ £ £ £ £ £ £ £ £
]
7 {|Foundations 7a] ia] )
T 2[Ground floar Gonstuetion Teliding new Gnking, isulation, screed
ete. nia nia na
1 3|Any other works not included above, Contractor to define nia nia nta
2
2 T[Frame 26702 Tnelged Tneliged A
2 2|Lower floors - steehwork and composite deck infil 10577 included included na
2 3|Core Alterations 7.384 included included nia
2 a[Upparfloors - nellding Inil S1ab &nd Concrate Up S1and 30,558 ncluded ia
5 5[RosTciadn i oo Sovern T i
2 6|Decorative screenicladding to roof nia na
2 7|Newentrance canopy and steel pergola nia nla
2 8[Staks, steps and ramps neluding balistiading & handrals 2759
2 o[ Inemal starcase A A
2 10|External walls - new enclosure fo Tower atg 100,184 nia na
2 11|NewZine cladding including necessary support, insulation, etc. to
ragade of Tower nia nia
2 lig Systerm inelding sscondary stesl frame,
insulation efc. to fagade of Tower
2 13|New render including insuation, inner leaf et to fagade of Tower
2 14 New biiskaork to facade o
2 15[ Windows Indluding franmongery
2 16| Windows cillboard 400 565,
217 [Extermal foors. fonmongary
2 18|Internal walls and pariitions. glazed scresns 15075 115,205 12245 12,950| 132.482 7.158
2 1| Wal board with acoustic inng 14,000 202 1950 1,661
[2 0[Intemal doors, ironmongery 8,000 78575 7.200 3498
221 |Roller shutiers
2 22|y other works not included above: Works to existing Lifs
Group element toral| 52,391 115,305 121,563 71952 153,504 132,562 12862
3 |Internal finishes
3 1|wallfinishes 1,880 2498 24715 26059 31,350 3229 124313 nia
3 3[Floor finih 3825 74324 3011715 72,469 281189 fa
3 3[Celing finshes 5788 8117 591718 7 777165 70,454] o
3 4|Phsterboard bulkhead 243
3 s|Sarvices wp 1,185 389514 133059 nla
3| Waking good 1o plastering Including Fling 1n holes Tat i for
redecoratin included included nta
3 7|y other works not included above: ffernal fitfings such as
Sanitary Wares, daors & ronmongery
[Decorating 372758 220742 A
] [EE] 5013 52 03]
[_a__|Fiftings, furnishings and equipment
7 [General ings, furnishings and equpmEt soz| Z4000 8395 785851
7 [Binds 2695 i
peCTaI TGS, TUTShiGs and Squpmant a
a]New happer n refise chute 3300 i
5 Ay ofher works fot Inclised aBGve, Contrastar to Geie
6| WC cubicles, vanty unils_duct panels_benching efc 938977
Group Sement o] 2229 73787 24,000 5555 6258
[ SUB-TOTAL CARRIED FORWARD, € 6092 T17.803 783,354 | ZAZ517 153832 (L 55,645 27165 70.454]
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Appendix B Expanded Tender Sum Breakdown & Comparison

Parts B1 B ] B 3 3 3 3 3 3 B6 3
ENB Offices,
PRICING SCHEDULE (continued) Community Meeting Boxing Club Sty
(Refer to Drawings, Specification and Room Data hen, Rydon Durkan Mulalley including toilets and Rydon Durkan Mulalley ‘"U: dm:n'"g Rydan Durkan Mulalley
Sheets for the full Scope of Works) Lobbies and Store staircase
Room and Staircase
SUE - TOTAL BROUGHT FORWARD, £ | 76,092 17,808 183,354 145,375 247517 153892 48975 BEE45) 27,185 10454
5 |Services
5 1|Sanitary applances 587, 32312 6934 272515 nfa|
5 |Disposal Installations 73 ircluded 7578] included i
Electrical Installations
5 3|Capoff existing senvices 12635 nia 1.000 I
5 a[Removal of Redundant, Stip out of EXSIng Services Tnoluced] 5To%] Tncluded]| nclided
5 of exsting Electrical Services Tncluded| 7 Tncluded| eluded
5 6|Temporary works packages for the services Inclued| na Incluced| na
5 7|Main and Sub-Main Distribution 5775 Inclucted] 454395 Inclucted] nfa
5 8|Cable Tray and Trunking Installons Tncluced] 260735 Tnolucted] i
5 9[General Lighting Tholided| Tncluded| T6.064.13 Theiided| Tncluded| 748809
5 10|Emergency Lighiin Inclutied| included Inclutied| na
5 11|Reiocation of existing Lighting Incluced] nia Incluced! fa|
5 12[General Purpose Pover and Anllary Power Tnstalatons T500] Tnclucted| 5198 &ﬂ EREY Tncludd] i
5 13[Controks and Electiical Wirngs Thcluded| 7 Tncluded| 7a
5 14Fire Detection and Alarm Systems 2150 5263 Inclued| 4540.86 7,110) Incluced| na
5 15|Access Control Installation and Entry Phone Inclucted] 4,009.37 Incluced] nfa|
& {6|Faciities for the disabled Tncluded] i ncluded| /|
5 17[CCTV Installation Tncluded| na Tncluded| ia
5 18|Extension of the Communal TV system Incluced| nia Incluced| na
5 15|TV and Communal Satelita Inclucted] nia Inclucted] fa|
B Tor Telephone and Data Wirng 5.068] Trcluded| [ 3.034] Tncluded| w
521 |Vaice and Data Instalation Tncluded| a 2,956 Tncluded| e
5 22|Disabled Tolet Alarm Systers Inclued| nia Inclued| na
5 23|Earthing and Bonding Installation Inclucted] included Incluced] included
5 24| Lightning Protection System Trcluded| W Tcluded] e
5 25|ICT/Building Management System Incluced] nia 9.650) Included] nfa|
26| Design of the Electrical Engineering Sanioes, 527 Tncluced] nia|__Tncluded in Nech Tnclued] i
527 |Provision of working drawings, record drawings and mamtenance
manual et Inclued| included Inclued| inlcuded included
5 2
|Any other works ot included above, Sut-contractor Frefiminaries
Groun clemant o] 36510 aT; ] EyEn
SUB-TOTAL CARRIED FORWARD, € 270 2884 TEEET] 750,558 TE2ET 50a] 27758 0] EEE]
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Appendix

B Expanded Tender Sum Breakdown & Comparison

Parts 3 B B B 3 5 5 3 B 3 6 6
EMB Offices,
PRICING SCHEDULE (continued) Community Mecting Boxing Club o de
(Refer to Drawings, Specification and Room Data Room, Kitchen, Rydon Durkan Mulalley including toilets and Rydon Durkan Mulalley "’u:dem’:'!'"g Rydan Durkan Mulalley
Sheets for the full Scope of Works) Lobbies and Store staircase
Room and Staircase
SUE - TGTAL BROUGHT FORWARD,E Tz T TR oS ETESS | 5750 77765 EE] 775
s
5 1|Capoff evisting senvices 21,692 nia 19,395
5 2[Removal of Redundan, Stip oUt of EXSing Services 7,380 Tncluded] [z 78%0) Tncluded]
5 of existing Mechanical Services Tncluded| 7 Tholuged
5 4|DryRiser Inclued| na Incluced
5 5|Isolation arrangement for heating primaries: 2 branches serving 3
nats each Included] na Inclucted]
5 6{Temporary works packages for the services Tncluded| ma Tncluged
5 7|Heating Plant (inc Flues, Pressurisation atc.) 4302 Inclutied| va 3310 Incluced
5 8|Hot Water instalation 2.400) 56| Incluced] 2576.29) 5,000) 563 Incluced!
5 [Heating Installtion 14.850) ] Tncluded 465,99 T3.070] 77,019 Tncluced]
570 |Main Corirols Installation Tor Low Temperature Fiot Water Feaing
Jwith Local stand-alone! controls %00 Included nia 500 Included nia
5 11Qne Large Raditor in Living room. none In Kitchen and associated
Included] 1.149.14 Included! 177595
5 12|Remote wieless operated metaring {for hieal metening) Tncluded| 186 54] Tncluged 7306
5 13|Natural Gas Installations Incluced| Incluced na
5 14 New boller plant with standard sub-meter - for gas Included Inclucted] nia
5 15[ Wains Cold Water Instalation 2300 7251 Tncluged 5100 T30 Tnclucked] ]
& 76 lsolion fo existing Water Tarks 15 Tncluded| 78| Tnoluged )
5 17 |Sterilization of Water Services Inclued| Included 56.62]
5 Ventilation systems 7,460) 2.475] Included] 5,000 1332 Included] 92815
5 Stams I Basament Tncluded Tncluced] i
5 Services Wiing Requirement Installation Tncluded| Tholuged w7
5 21|Smoke extract system Inclued| Incluced na
5 22|Ateration works to main foul crainaga Included] Incluced] nia
5 23|Santary Ground Drainage pe Tncluged 7 Tncluged a
5 24|Design of Mechanical Enginesring Services 2418 Included Preliminaries, 3.10) Inclucied] Preliminaries,
& 25| Provision of working drawings. record drawings and ATENERCE
manual etc 1.658 Included included| 1,600 Included included| na
5 26|Temparary services Inclutied| nia Incluced | na
5 27|BIN.LG with services including forming holes. ete 2660 Included] 2st1.2] 15,073 Included 194952 2414
:'5 28| Testing and of services 2415 Tncluded 160.75 2.299 Tnclucked] 36149 fa
5®
|Any ather works not included above, Cantractor to define - Artefia’
WAE Fretin @ 8%. Rydon: Working drawings, O&M manusls,
temporary services, BWIC meshanical and sub-contiactor prefims. 6,020) 10719
RWP {0 serve 4 levels 9,750
Servioing of refse lobbies fans [a rooF plant room
Servioing of foife exrast fans io roof plan room
Creaning of main torlet extract sysier ductuvork
|Replacernent of final fength of ductiork fo each batfroom
\Provision of new rilles to each bathreom
Water treatment L THW system
[Repair of minor defecs to above ground drainage pipeivork
Winor repais fo CWS sforage fanks (Ditto)
|Reglase insulafion to CWS storage tanks (ditto)
(Bring nonp-goiable water tanks fo potable standard (Do)
|Refurbishment & repiacement of CIWS vafves (ditc)
Stip out heating sysiem currenty serving officas af Watkyay + 1
Group elemant total 7558 958 21892 gz 52897 T 9399 R |
1
SUB-TOTAL CARRIED FORWARD. TET 35 Tag%] 18258 204,893 TEE0 74508 T08077] 278 =
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Appendix B Expanded Tender Sum Breakdown & Comparison

Part 5 B4 B4 B4 B4 BS BS B5 BS B6 B6 B& B6
ENB Offices,
PRICING SCHEDULE (continued) Community Meeting Boxing Club Sty
(Refer to Drawings, Specification and Room Data Room, Kitchen, Rydon Durkan Mulalley including toilets and Rydon Durkan Mulalley ‘"U: dm:n'"g Rydan Durkan Mulalley
Sheets for the full Scope of Works) Fobbes e SR
Room and Staircase
SUE - TOTAL BROUGHT FORWARD, €| 157,389 148,829 218,268 204,893 387.227] 181,503 74.305 108.077] 27,185 10.454] 4708
7 General Work to Existing lings
7__1|Minor demolition works and alterations and make good 3,887 included| 4.017] included| nia]
7 __2|Removal of existing floor, veall and ceiling finishes and make good 72110 1,500 2110 561 280
7 3|Removal of exisfing roof covering and make goo: nia| nia| nal
7 4|Removal of existing windows to receive new windows nial nial nia
7 5|Removal of existing cantilever canopy and make good nia nia nal
7 6|Relocation of any other existing equipment, fixture, etc. included] included| nia]
7 7|Repairs to existing services. d d ﬁ
7 8[DPG/ fungus and beetle eradication nia nfal na|
7__9|Cleaning existing surfaces nial nial na|
T nfa| nfa| 24,092 nia,
7 11|Any other works notincluded above, Contracter to define
Group element totall 22,110 5,387 22,110 4.578] 24,372
8 External works
8 1|Ste preparation works nia
8 [Demoliion o existing extemal Stepped ramp ia
&  3|Akeration fo existing levels nal
8  4|Roads, paths and paving nal
8 5|Newsafety surfacs nia
8 [Phning and fraes a
8 7[Fencing, railings and walls and gate nfal
8 of External wall nal
New brick wall nia
Fumiture and equipment ia
11[Cycle stands nal
2[Bollards ia
rainage fo Buildings nal
8 14|Drainage to external hard surfacing nal
8 15|External lightings 32835 nia]
8 15| Winor bulding works and andllary BUTGINGS fa
& 17|Any other works not included above, Contractor to define
18|Play equioment nia nia nal
19| Garage doors (3 no.) nial nial nia|
Group slement ot 32835
9 |Facilitating Works
9 T material removal nia| nial nal
8  2|Ashestos removal based on Asbestos survey in Appendix A nia 3.400] nia nal
5 3|Major demoltion warks. forming floor apening, cut ot concrete siab
jstc. and make good 5,000 1,229 194,871.93 5.000] 200 included| nia|
&  4|Take up existing concrete floor slab and make good
8  5|Demalition to existing staircase and steps and make good
§ | Demoliion of existing stud wal partion and doors and make good
G 7|Demoliion of existing masonry walls_and make good 6,508 4 7@‘
9 8|Removal of existing doors, itings. etc. and make good 150] 210
9  9[Hoarding and pratection works
§_10|Protection works to existing services located n the main core
5 11| Temporary flooring
& 12|New fire-rated passage nia| nia| nal
9 13{Temporary stair access from ground to Walkeay 6,600
5 14|Remaval of temporary works, temporary stairs. etc.
S _15|Specialist ground works. e 7| ]
o[ Temporah GVarIon G T T i
@ 17 Extraordinary site investigation works nia nia nal
5 18 Any ather works not included above, Gontractar to define
Graup element tor| 5.000] 7887 194871 11500 ge0z|
10 Others
10 1| Contrastor to Include era for any ofher work necessary to fufl tha
requirements of the Employer's Requirements (separate list of tems,
lto be provided if necessary)
Group element totall
ITOTAL TO CONTRACT SUM ANALYSIS SUMMARY 184,469 148,829 231,543 399,764 420,937 131,603 87.486 108,077| 60,000 10,454 24,372 4708
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Appendix

B Expanded Tender Sum Breakdown & Comparison

Part 5 B7 B7 B7 B7 B8 B8 B8 B8 BY B9 B9 B9
PRICING SCHEDULE Central Mechanical Elaeiraa
Ref  |(Refer to Drawings, Specification and Room Data and Eletrical Rydon Durkan Mulalley “::;:fv"'s ‘c'f“:;’am"' Rydon Durkan Mulalley W""‘z;‘:ﬁ;"e Rydon Durkan Mulaliey
Sheets for the full Scope of Works) Services waling)
General Location|  Eniira Tower Entre Tower Enire Tower Entre Tower Entire Tower Entire Tower Eniire Tower Entre Tower Ground floor Ground floor Ground floor Ground floor
Element Total Cost of Element| Total Cost of Element | Total Cost of Element | Total Cost of Element | Total Cost of Element | Total Cost of Element | Total Cost of Element| Total Cost of Element | Total Cost of Element| Total Cost of Element [ Total Cost of Element | Total Cost of Element
£ £ : £ £ £ - . £ = £ £
1
—|Foundations el 5050 TrhdEd] |
1 2|Ground floor construction including new tanking, insulation, screed,
eto il 41.700.86 wal
1 3|Any other works not included above, Contractor to define nial included| nia,
Tl 9050] 700
7
2 1[Frame nia| nia| nia|
2 2|Lower floors - steelwork and composite deck infill nia nia nia
2 3|Core Alterations nial nia nia]
3 4|Uppar floors - ncluding inTll Siab and concrete Up stand 7| 73| W
5 5[RosTciadn S BT T e T |
2 6|Decorative screenicladding to roof nia included| nia
2 7|Newentrance canopy and steel pergola nial 12,346 15,580 included| nia|
2 5|Stas, steps and ramps neluding balistading & Fandrais 50
2 9|internal staircase nia| included| nia|
2 10|External walls - new enclosure to Tower nia 118.743] included| nia
2 11 |New Zine cladding including necessary support,insulation, etc. to
ragade of Tower nia| 1,125,250 1.312517) 1,500,062 1,666,084.49) nfa|
2 aling system including secondary steel frame,
insulation ete. to fagade of Tower 473.003] 125,203 131.92352
2 13|New render including insuation, inner leaf ete. o fagad of Towsr il
213 New biiskwork & Tagade o ]|
2 15|Windows including iranmongery 1,491.195] 1.811.763] 1,701.480.37 |
2 10 Windows cillboard 474552 455,400.45]
2 17|External doors, ironmongery B.614] 6.742.10] 6,624
2 18|Internal walls and partitions, glazed screens.
2 15| wall board with acoustc lining i
[ 2 o]iniemal doors, Fronmongery |
2 21|Roller shutters 23.881.76|
2 22|Any other works not included above: Works to existing Lifts
Group element toral| 2,564,958 5763513 3.586,082 4016621 5524
3 Internal finishes
3 1[Wallfinishes nial nia nia]
3 Floor finishs nial nia) [E
& 3|[Cefling finishes. ﬁ ﬁ ﬁ
3  4/|Plasterboard bulkhead
3 5|Services up. nial nia nia|
36| Wiaking good To Plastering nduding g i holes Trat T Tor
redecaratin, nfal nial n'al
3 7|Any ather works not included above: Infernal fittings such as
Sanitary Wares, doors & jronmengery
|Decorating nia| nial nia]
[ 4 |Fittings, furnishings and equipment
T[General fEings, FUFNSANGS 2nd eBUIpTERT ]
FEE el
pecETTiings TurmShings ahd equipmant TIE0 el
[New hopper i Feflsa Shute el
5 /Ay oTher works not nelided aBove, ConTrastorto aefme
B|WC cubicles, vanity units._duct panels._benching efc. 7]
Group element to| 12500,
I SUB-TOTAL CARRIED FORWARD, £| 2,564,963 3.783.513] 3.509.672] 4,058,227 5.524]
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Appendix B Expanded Tender Sum Breakdown & Comparison

Part 5 B7 B7 B7 B7. B8 B8 B8 B8 B9 B9 B9 B9

PRICING SCHEDULE (continued) Central Mechanical Edtermolrar s

(Refer to Drawings, Specification and Room Data al Rydon Durkan Mulalley ['::;’fv"'s ‘c'i':; 9. Rydon Durkan Mulalley W“"z;‘:ﬂ;‘e“""g Rydon Durkan Mulalley

Sheets for the full Scope of Works) i)

SUB - TOTAL BROUGHT FORWARD, £| 7564953 3753513 3509672, 5524

5 |Services
5 1[Sanitary appliances 19,471 nia nia nia]
& 7|Disposal installations 15,080 Tncluded| 7| a

Electrical Installations
5 _3|Cap off existing services 50,000 156,687 included wa
5 a[Removal of Redundant, STy oUE of exising Sarvices 75000 Trcluced] 12914 W
5 of existing Electrical Services 40,000 Included| nia| n/a
& 6(Temporary works packages for the services. Included| 2.210.07] nia
5 _7|Main and Sub-Main Distibution 18,760 Inclucd] 770228 wa
5 8|Cable Tray and Trunking Installafions Included] nia| n nia]
5 9|General Lighting 26.850] Tncluded| nia| included| nfa|
& 10{Emergency Lighting 2.500] Included| nia| nia
5 11|Relocation of existing Lighting 45,495 Included| nia nia
5 T2 General Puipose Power and Ancilary Power InSlations T7.030) 755 Trcluckd] ] Al
5 13[Contrals and Electrical Wirings' Included| 2291865 nia|
5 14{Fire Detection and Alarm Systems. 17.090| 23,071 Included| nig| nia
5 15Access Centrol Installation and Entry Phone 123773 36448 Incluced] el wal
5 o[ Faaiities for T disabled Tncludsd] | Al
§ 17[CCTV Installation '50.000} 8,225 Tncluded| 9.115.30 nia
5 18|Extension of the Communal TV system 4,048 Included| nia| nia
5 15TV and Communal Satslite 11,000 Inclucec] el wal
i Tor Telephons and Data Wirng Rz Trcluced] el |
& 21|Vaice and Data Installation 10,730} Included| nia nfa|
5 22|Disabled Toilet Alarm Systems. Included| nia| nia
5 23|Earthing and Bonding Instalation 1777 Incluced] el al
54 [ightring Protecton System £ Thotuted e
5 25 (CTiEuiing Management System Incluced] il al
& 26| Design of the Electrical Engineering Samvices Trcluded In Mech| £517] Tncluded| i i)
& 27 |Provision of working drawings, record drawings and maintenance

manual etc. 6,748 Included| included| nia nia
5 2

|Any other works not included above, Sub-contactar Frefiminaries 20762

Group slement tot| T87.431]
SUB-TOTAL CARRIED FORWARD, €| 87,431 i 156,887 L 7564,963] 7763513 3805672 5624
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Appendix

B Expanded Tender Sum Breakdown & Comparison

Part 5 B7 B7 B7 B7 B8 B8 B8 B8 BY B9 B9 B9
PRICING SCHEDULE (contimsed) Central Mechanical Exemmalpagns
- o " (new wall, cladding, Works to existing
(Refer to Drawings, Specification and Room Data and Eletrical Rydon Durkan Mulalley Rydon Durkan Mulalley Rydan Durkan Mulalley
e windows, curta Garage
Sheets for the full Scope of Works) Services S
SUB - TOTAL BROUGHT FORWARD £, 755,050 NERE] TEEEET) P ERGEELE FE05 572 A07255] E521]
o

5 1|Cap o existing services 2447 927,190 nia nia
5 3[Remaval of Redundant, s1p ot o exisling Sewvices 76.008] Tncluded]
5 of existing Mechanical Services. '30.000 2877 Included|
5 4Dy Riser i Incluced|
5 5|isolalion arrangemant for heating primaries: 2 branches serving 3

|flats each Included| Included|
5 6[Temporar ks packages for the services. 2, H{ Included|
& 7[Heating Plant (inc Flues, Pressurisation etc.) 715.074 108,670 Included|
5 8|Hot Water Installation Included above Included|
5 9[Heating Installation 50000 77.488] Included|
& 10[Main Controls Installation for Low Temperature Hot Water Heating

|with Local 'stand-alone' controls 30.000 93,056 Included|
5 11{One Large Radialor in Living room. none in Kitchen and associated

Included|

5 12|Remote wireless operated metering {for heat metering) 50,000} Included|
5 13(Natural Gas Installations. 49.550 11,742 Included|
5 14|New bollr plant wih standard sub-meter - for gas 48,654 Included]
515 |Mais Cold Water Insfallafion 215 54671 Tncluded]
& 16|Isolation to existing Water Tanks 1.594] Included|
& 17 [Sterilization of Water Services. 4,830 Included|
5 Ventilation systems 29500 22,988 Included|
5 stems in Basement 13,500} 18.778] Included|
5 Services Wiring Requirement Installation Included| Included|
5 21{Smoke extract system 198.300 24,675) Included| 236.209.69|
5 22|Alteration works to main foul drainage 14, ng‘ Included| 13,072.03]
5 23[Sanitary Ground Drainage 1,004 Included| nial
5 24|Design of Mechanical Engineering Services 45,185 62.119] Included| Preliminaries|
525 |Provision of woiking drawings. record dramings and MATENANGE

manual etc. Inchuded| Included| included| nia| A
§ 26(Temporary services Included| Included| nia nial nial
5 27|BW.1.C with services including forming holes. efc. Included| 57.852.51 nig nia|
5 28|Testing and of services 83141 Included| 5,545 49| nia nia]
5 29

|Any other works not included above, Contractor to define - Aati’

3E Preiim @ 8% Rydon. Working drawings, O&M manuals,

tempovary services, BWIC meohanicaiand sub-contractor prefms 180,204 at7.792|

RWE {0 serve 4 levels o0

Servicing of refuse Jobbies fans ta roof plant raom 1.189.10

Servicing of toilet extract fans fo roof plant room

Ceaning of main toflet exiract system ductveric

[Replacernent of il lengih of ductork fo each bathroom

\Provision of new grilles to each bathroom

Water treatment L THW system

[Repar of minor defects to above ground crainage pipeivork:

inor repais fo OWS storage fanks (Dito)

|Replace insulation to CWS sterage tanks (ditto)

|Bring nonp-patable water tanks fo potable standasd (Ditte)

[Refurbishment & replacement of CIWS values (dito)

Stip out heating sysiem currently serving offices af Walkyay + 1 312758

Group elemant total T7706,700 102529 7190 EDAE [
SUB-TOTAL CARRIED FORWARD. | 2,162.760] 1.216,727 084,077 T 443,269 2564,963] 3763513 3609672 4. uuﬁ 6624
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Appendix B Expanded Tender Sum Breakdown & Comparison

Part 5 B7 B7 B7 B7 B8 B8 B8 B8 BY B9 B9 B9
PRICING SCHEDULE (continued) Central Mechanical Eidsinatha; e
(Refer to Drawings, Specification and Room Data al Rydon Durkan Mulalley ['::;’fv"'s ‘c'i':fa 9. Rydon Durkan Mulalley W“"z;‘:ﬂ;‘e“""g Rydon Durkan Mulalley
Sheets for the full Scope of Works) ina)
SUB - TOTAL BROUGHT FORWARD, €| 2,182,784 1,216.727] 1.084,077) 1,443,359 2,564,953 3.783 513 3.509.872] 4,073,859 5.524]
7 General Work to Existing lings
7 _1|Minor demoltion works and aterations and make good nia 220| nia 10,000 nia|
72 |Remaval of exisiing floor, wall and celing fiishes and make goad
7 3|Removal of existing roof covering and make goo: nia| nia| nia|
7 4|Removal of existing windows to receive new windows nial 66.784 55.176 83.479.09) nia
7__5|Remaval of existing cantilever canopy and make good nial 3,960 included| nia]
7 6|Relocation of any other existing equipment, fixture, etc. nial included] nia]
7 7|Repairs to existing services. d d ﬁ{
7 8[DPG/ fungus and beetle eradication nia nfal na|
7__9|Cleaning existing surfaces nial nia na|
7 nial 5212561 1.254] nia]
7 11|Any other works notincluded above, Contracter to define
Group element totall 41,500 55,784] 59,356 88,892 10,000} 1.254]
8 External works
8 1|Stte preparation works included| nia|
8 2 |Demolfion to evisting eXiemal Stepped ramp Al
&  3|Akeration fo existing levels nal
8  4|Roads, paths and paving nal
8 5|Newsafely surfac sl
3 5|Paning and ress Al
8 7[Fencing, railings and walls and gate nfal
8 of External wall nal
New brick wall 11,489 nia]
furniture and equipment 10,900} nia]
11[Cycle stands nal
T2[Bolards |
rainage fo Buildings nal
8 14|Drainage to external hard surfacing nal
8 15|External lightings 30,000 11,907] nia]
8 _16[Minor building works and ancillary buildings included| 37781 nia]
& 17|Any other works not included above, Contractor to define
18|Play equioment nia included| nia
19| Garage doors (3 no.) nial included| nia|
Group slement ot 30,000 1507 ELE) PEEEE]
9 |Facilitating Warks
9 [T material removal nia| 7.818.81 nia|
9  2|Asbestos removal based on Asbestos survey in Appendix A nia nia nia
5 3|Major demoition work. forming flacr opening, e out cancrete siab
|etc. and make good 204 nial nia nia]
&  4|Take up existing concrete floor slab and make good
8  5|Demalition to existing staircase and steps and make good
5 6|Demoliion of existing stud wall partiion and doors and make good
5 7|Demoliion of existing masonry walls_and make good 540
9 8|Removal of existing doors, itings. etc. and make good 85| 250
& 9|Hoarding and pratection works
5_10|Protection works o existing services located in the main core
5 71 [Temporary flooring
& 12[New fire-rated passage nia| nia| nia|
9 13{Temporary stair access from ground to Walkeay
5_14|Remaval of temporary works, temporary stairs. efc.
S _15|Specialist ground works. e 7| ]
o[ Temporary darson W T T |
@ 17 Extraordinary site investigation works nia nia nal
5_18|Any other works not included above, Contractor to define
Group element fofall 200} 5,485 7819 250
10 Others
10 1| Contractor to nclude hers for any othier work necessary to fuf the
requirements of the Employer's Requirements (separate list of tems,
It be provided if necessary)
Group element totall
ITOTAL TO CONTRACT SUM ANALYSIS SUMMARY 2,192,780 1.218,727| 1,084,277 1,443,369 2,606,463 3,830,297 3,636,420 4,170,379 10,000 37,731 30,517
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Appendix

B Expanded Tender Sum Breakdown & Comparison

—
ARTEL

B[WC cubicles, vapity unfs_duct panefs_bepching efc.
Group element tot]|

Part 5 B10 B10 B10 B10 B11 B11 B11 B11
PRICING SCHEDULE
Ref  |(Refer to Drawings, Specification and Room Data | Works to Basement Rydon Durkan Mulalley - dﬁ:‘:p’i:;' \:Inrks Rydon Durkan Mulalley
Sheets for the full Scope of Works)
General Location| Basement Basement Basement Basement DLy (b B Gl fioops S o
external external extemal extemal
Element Total Cost of Element| Total Cost of Element | Total Gost of Elernent | Total Cost of Elament| Total Cost of Element,| Total Cost of Element | Total Cost of Elemant | Total Cost of Element]
= = £ . = : £ .
1
1 [Founarens ] |
1 2|Ground floor construction including new tanking, insulation, screed,
eto wa wa
1 3|Any other works not included above, Contractor to define nia nia|
7
2 1[Frame nia nia|
2 2|Lower floors - steelwork and composite deck infill nia| nia
2 3|Core Alterations wa el
2 aUpparfloors - meluding T Sab ahd Sonerete Up Sand a wa
38 Roor et S BT T ol
2 6|Decorative screenicladding to roof nia| nia
2 7|Newentrance canopy and stesl pergola na wa
2 5|Stas, steps and ramps neluding balistading & Fandrais
2 9|internal staircase nig| niz|
2 10|External walls - new enclosure to Tawer nia nia
2 11 |New Zine cladding including necessary support,insulation, etc. to
fagade of Tower wa wa
2 aling system including secondary steel frame,
insulation efc. to fagade of Tower
2 13|New render including insuation, inner leaf ete. o fagad of Towsr
213 New biiskwork & Tagade o
2 15|Windows including iranmongery
2 10 Windows cillboard
2 17 |External doars, ironmangery’
2 18|Internal walls and partitions, glazed screens.
2 15| wall board with acoustc lining
[ 2 o]iniemal doors, Fronmongery
2 21|Roller shutters
2 22|Any other works not included above: Works to existing Lifts
EEEEEGEE
3 Internal finishes
3 1[wallfinishes wa wa
3 3[Ficorineh wa el
& 3|[Cefling finishes. d 45,859, E‘
3  4/|Plasterboard bulkhead
3 s|Sanices w nia wia
36| Wiaking good To Plastering nduding g i holes Trat T Tor
redecaratin; nia nia
3 7|Any ather works not included above: Infernal fittings such as
Sanitary Wares, doors & ironmongery
Decorating v
[ 4 |Fiftngs, farnishings and equipment
T|General Tefngs, TUMSHIGE &1d EGUBIERE
FEE
e TGS TUShiGS 3N SqUmEnt
A[NewhoRpeT I FEfE STUte
S[Fny Other ok ot cliged SB6VE, ConTastorts GEliTe

SUB-TOTAL CARRIED FORVARD. £
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Appendix B Expanded Tender Sum Breakdown & Comparison

—
ARTEL

Sheets for the full Scope of Works)

Landscaping Works

Part 5 B10 B10 B10 B10 B11 B11 B11 B11
PRIGING SCHEDULE (continued) -
(Refer to Drawings, Specification and Room Data | Works to Basement Rydon Durkan Mulalley il Rydon Durkan Mulalley

SUE - TOTAL BROUGHT FORWARD, £ | 45,900

5 [Services
5 1|Santary applances i i
T i

5 |Disposal installations

Electrical Installations
3[Cap off existing services

[Rermoval of Redundant, strip out of exisiing Services

of exisling Electrical Services
[ Temporary works packages for the services

8|
7|Main and Sub-Main Distribution
[Cable Tray and Trunking Installafions

5[General Lighting
10|Emergency Lighin
11|Relocation of existing Lighting

9573

12[General Purpose Power and Ancilary Power Instaliations

T3 [Controls and Electrical Wirngs
14Fire Datection and Alarm Systems

15| Faciliies for e disabled

17 [CCTV Tnstaletion
18|Extension of the Communal TV system
19|TV and Comrmunal Satelite

or Telephone and Data Wirng

21[Voics and Data Installation
22|Disabled Toilet Alarm Systems
23|Earthing and Bonding Instalation

24| Lightring Protection System
25|ICT/Building Managerment System

25(Design of the Electrical Engineering Services

s
5
5
5
5
5
5
5
5
5
5
5
5 _15|Access Control Installation and Entry Phone
5
5
5
5
5
5
5
5
5
s
5
5

T
7|Provision of working drawings, record drewings and mamtenance.
manual etc.

2|
|Any other works not included above, Sub-contractar Freliminaries

Group slement tota|

9574

T7.240]
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Appendix B Expanded Tender Sum Breakdown & Comparison

—
ARTEL

Sheets for the full Scope of Works)

Part 5 B10 B10 B10 B10 B11 B11 B11 B11
PRICING SCHEDULE (continued) el e
(Refer to Drawings, Specification and Room Data | Works to Basement Rydon Durkan Mulalley i as:a.:.“; i Rydon Durkan Mulalley

SUB - TOTAL BROUGHT FORWARD, £ 957 GEREY
es
5 1|Capoff existing services nia|
5 2|Removal of Redundant, strp out of existing Services nia|
5 o existing Mechanal Services a|
5 4Dry Riser nia|
5 5|lsolation arrangement for heating primaries: 2 branches serving 3
nats eacn nia
5 6[Temporary works packages for the services |
5 7|Heating Plant (inc Flues, Pressurisation etc ) nia|
5 8|Hot Water Installation nia|
5 _g|Healing Installation nia|
510 |Main Gantrols Installation for Low Temperature Hot Water Heating
Jvith Local 'stand-alone’ controls nia|
5 11{One Large Radiator in Living room. nore in Kitchen and associated
nia|
5 12|Remote wireless operated metering (for heal metering) 2|
5 13|Natural Gas Installations. nia|
5 14|New boiler piant with standard sub-rmeter - for gas nia|
5 15|Mains Cold Water Installation nia|
516 [soktion fo existing Water Tanks |
5 17[Sterilzation of Water Services nia|
5 Ventiation systerms nia|
5 Stems n Basement 704,550 nia|
5 Services Wiing Requirement Installation a|
5 21{Smoke exiract system nia|
5 22|Atteration works to main foul drainage nia|
5 23[Santary Ground Drainage 2|
5 24|Design of Mechanical Engineering Services Al
5 25|Provision of working drawings. fecord drawings and mantenance
manual etc il nal
5 26[Temporary services nia| nia|
5 27|BIWLC with services including forming holes efc nia| 849.55|
5 28 [Testing and of services nia| nia|
52
|Any other works not included above, Contractor to define - Artefia*
W&E Frefin @ 8% Fydon: Working drawings, O&M manusls
temparary services BWIC mechanical and su-contractor prefims
RWE fo serve 4 levls. 2,364
Servioing of refuse Jobbies fans (G roof plant reom nia|
Servicing of folet extract fans o roof plant room nia|
Cleaning of main toflet extract system quctivork [
|Repiacernent of final length of ductork o each bathroom |
\Provision of new grills to each tathreom nia|
Water treatment £ THW system nia|
|Repair of minor defects to above ground drainage pipework i
Winor repais 1o CWS storage tanks (Ditto) a|
|Replace insulation to CWS storage tanks (ditto) nia|
Bring nong-gatable water tanks o ootable standard (Dito) nia|
|Refurbishiment & repiacement of CWS vaives (ditto) e
Strip out heating system currently serving Gifices at Walkvay + 1 |
Group element total| TT2.974] [ 50
T
SUB-TOTAL CARRIED FORWARD. £| T1291] | 1957d] ﬂ
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Appendix B Expanded Tender Sum Breakdown & Comparison

—
ARTEL

Part 5 B10 B10 B10 B10 B11 B11 B11 B11
PRIGING SCHEDULE (continued) -
(Refer to Drawings, Specification and Room Data | Works to Basement Rydon Durkan Mulalley o ds:ap’i':; roties Rydon Durkan Mulalley
Sheets for the full Scope of Works)
SUB - TOTAL BROUGHT FORWARD, €| 112.914] 19.574] 53,989
7 General Work to Existing lings
7 _1|Minor demaltion works and aterations and make good i 43739 i
7 2[Remaval of existing faor, veall and celling fnishes and make good
7 3|Removal of existing roof covering and make goo: nia| nfal
7 4|Removal of existing windows to receive new windows nial nia
7_5|Remaval of existing cantilever canopy and make good na nia
7 6|Relocalion of any other existing equipmen, fidure, etc a i
7 7|Repairs to existing services. d d
7 8[DPG/ fungus and beetle eradication nia nfal
7 s|Cleanig existing surfaces nia i
7 i i
7 11|Any other works notincluded above, Contracter to define
Group elemant totd| FERES
8 External works
8 1|Stte preparation works 25880 35367 12,492 43|
8 2[Demalition o existing external stepped ramp 32,000} 131.217] 3.004] included|
&  3|Akeration fo existing levels 15,000] 15.042| included|
8  4|Roads, paths and paving 200.366| 240.452| 231.050.66|
8  5[Newsafety surface 9 ﬁ‘ 53,054 84,568 79|
8 B|Planting and frees 28925 38,182 3387014
8 7[Fencing, railings and walls and gate 18911 32.974] 20.851.37]
8 of External wall niz|
New brick wall 20.112.58]
e and equipment 700,000 95051
11[Cycle stands 20,000 1,776
12[Bollards 20,000] 2,695
rainage fo Buildings 2,855
8 14|Drainage to external hard surfacing 27.868| 30.519] 42366 56|
8 15|External lightings 3.000 5.137) 15,6835 included|
8 _16[Minor building works and ancillary buildings 5.370) included|
& 17|Any other works not included above, Contractor to define
18|Play equioment nia 53.130.20]
19| Garage doors (3 no.) nial 9,492 40|
Group slement ot 712,080] 535,005 577531 515,477
9 |Facilitating Works
9 [T material removal nial nial
8  2|Ashestos removal based on Asbestos survey in Appendix A nia nial
5 3|Major demoltion warks. forming floor apening, cut ot concrete siab
|etc. and make good nia included|
&  4|Take up existing concrete floor slab and make good
8  5|Demalition to existing staircase and steps and make good
§ | Demoliion of existing stud wal partion and doors and make good
5 7[Demoliion of existing masonry walls_and make good
9 8|Removal of existing doors, itings. etc. and make good
9  9[Hoarding and pratection works
§_10|Protection works to existing services located n the main core
5 11| Temporary flooring
& 12|New fire-rated passage nia| nial
9 13{Temporary stair access from ground to Walkeay
5 14|Remaval of temporary works, temporary stairs. etc.
15| Specialit ground works 7 7
o[ Temporah GVarIon G T T
@ 17 Extraordinary site investigation works nia nial
5 18 Any ather works not included above, Gontractar to define
Traup Slement ]|
10 Others
10 1| Contractor to include here for any ofher work necessary fo fufl the
requirements of the Employer's Requirements (separate list of tems,
lto be provided if necessary)
Group element totall
ITOTAL TO CONTRACT SUM ANALYSIS SUMMARY 112,914 412,030 599,319 577831 583,416
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Grenfell Tower Tender Evaluation

Table 1: Grenfell Tower - Quality Evaluation

Rydon Mulalley Durkan
. Weighted | Maximum Average Weighted Average Weighted Average Weighted
Question
value Marks Score Score Score Score Score Score
1.1 5.00% 10 467 2.3% 4.67 2.3% 6.00 3.0%
1.2 5.00% 10 7.33 3.7% 4.67 2.3% 6.00 3.0%
2.1 10.00% 10 1.32 7.3% 6.00 6.0% 4.67 4.7%
2.2 10.00% 10 8.00 8.0% 6.00 6.0% 6.67 6.7%
31 10.00% 10 6.67 6.7% 0.00 0.0% 4.67 4.7%
4.1 2.00% 10 4.00 0.8% 4.00 0.8% 6.00 1.2%
4.2 3.00% 10 4.00 1.2% 2.00 0.6% 4.00 1.2%
5.1 15.00% 10 6.00 9.0% 7.33 11.0% 6.00 9.0%
6.1 10.00% 10 7.33 73% 4.67 4.7% 6.67 6.7%
7.1 15.00% 10 7.00 10.5% 7.00 10.5% 6.00 9.0%
8.1 10.00% 10 6.00 6.0% 6.00 6.0% 5.00 5.0%
9.1 3.00% 10 6.00 1.8% 6.00 1.8% 5.00 1.5%
9.2 2.00% 10 7.00 1.4% 5.00 1.0% 6.00 1.2%
TOTAL 100% 130 81.3 66.0% 63.33 53.0% 72.67 56.8%
Weighted Quality Score 66.03 53.03 56.77
Rank 1 8 2

ARTELILA

FNTERMATIONAL
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Grenfell Tower Tender Evaluation

Table 2: Grenfell Tower - Interview Evaluation

Rydon Mulalley Durkan
Guestion Weighted | Maximum Average Score Weighted Average Weighted Average Weighted
value Marks Score Score Score Score Score
a) 2.00% 10 8 1.6% 6 1.2% 6 1.2%
b) 2.00% 10 8 1.6% 8 1.6% 6 1.2%
c) 1.00% 10 4 0.4% 6 0.6% 4 0.4%
TOTAL 5% 30 20.0 3.6% 20.0 3.4% 16.0 2.8%
Weighted Quality Score 3.60 3.40 2.80
Rank 1 2 3
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Table 3: Grenfell Tower - Cost Evaluation

Tender Price Summary

Grenfell Tower Tender Evaluation

Rydon Mulalley Durkan
£ £ £

Total Tendered Sum 9,249,294.00 10,426,414.00 9,940,928.00
Price for Alternate Works 20,217.00 307,066.00 146,270.65
Adjusted Tendered Sum 9,249,294.00 10,480,602.00 9,940,928.00
Weighted Tender price score % 34.00 30.01 31.63
Adjusted Alternate Price 20,217.00 307,066.00 146,270.65
Welghted Alternate price score % 6.00 0.40 0.83
Total Cost Score % 40.00 30.40 32.46

Rank 1 8 2

ARTELIA

INTERNATIONAL

Mo TMO10040925/50



Grenfell Tower Tender Evaluation

Table 4: Grenfell Tower - Overall Ranking

ARTELIA

PHTE RN ATIONAL

Rydon

Mulalley

Durkan

Tendered Sum

£9,249,294.00

£10,426,414.00

£9,940,928.00

Adjusted Tendered Sum

£9,249,294.00

£10,480,602.00

£9,940,928.00

Tender Quality (55%) 36.32 29.17 31.22
Interview (5%) 3.60 3.40 2.80
Tender Price (34% ) 34.00 30.01 31.63
Alternative Price (6%) 6.00 0.40 0.83
Weighted Score 79.92 62.97 66.49
Rank 1 3 2
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ARTELIA

INTERNATIONAL

SIMON LAWRENCE

RYDON

RYDON HOUSE

STATION ROAD

FOREST Row

EAST SUsSEX, RH18 5DW

25™ FEBRUARY 2014

Dear Simon,

We are currently reviewing the tenders and note that all tenderers have made qualifications to their tenders.
To ensure that the competition is fair and transparent we have reviewed the qualifications from all tenderers
and confirm to all tenderers that the following are accepted.

1.
2

10.

11.
12

13.

14.

The tender sum is exclusive of VAT

The drawings as set out in the tender documentation will be provided free of charge to the
successful contractor in CAD format.

Any costs associated with the removal of Japanese knotweed or other similar hazardous
vegetation (including any unavoidable delay directly attributable to the removal of the same) will
be met by the Employer

Any costs associated the removal of unexploded ordnance (including any unavoidable delay
attributable to the removal) will be met by the Employer

Any costs associated with the discovery of any archaeological artefact (including any
unavoidable delay attributable to the investigation , recording and removal of the same) shall be
met by the Employer

Any costs associated with any existing contamination of the site shall be met by the Employer
provided that if any contamination is caused by the Contractor (or, if made worse by the
unreasonable actions of the Contractor) then the costs (or any such additional costs) shall be
borne by the Contractor

The Employer shall be responsible for the appointment of the CDM Co-ordinator and all the fees
payable to such CDM Co-ordinator

The Employers Requirements assume that both the internal and external faces of the windows
will be cleaned from the inside

The Employers Requirements do not allow for heating in the corridors or communal spaces with
the exception of the heating required in the reception on the ground floor and within the new
office space

Any costs associated with the employment of a party wall surveyor (and any associated fees)
shall be met by the Employer

Any costs associated with the $106 Agreement shall be borne by the Employer

The Employer will be responsible for any additional costs in the event that any waste material
arising from the site is not inert material with the exception of the allowance for asbestos within
the provisional sum provided that the Contactor has taken all reasonable steps to segregate the
same

There is no Employers Requirement to provide any new parking spaces outside the site
boundary or on the public highway

The Employer takes responsibility to ensure that any issues relating to “rights of way”, legal
covenants and “rights of light” have been considered and resolved as part of the existing
scheme. If issues arise as a result of any amendment or modification of the Employers
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Requirements by the Contractor then the Contractor shall be responsible for the resolution of
these and all associated costs

15. The Contractor should use best endeavours to achieve HQS certification but planning, building
regulations and statutory regulations will take precedence.

16. The project should be priced based on all tender information issued and all tender query
responses

17. The Employers Requirements do not contain a requirement for a sprinkler system, pressurised
systems or firefighting lifts. Please note that the lifts are currently firefighting lifts and need to
retain this capacity

18. The Employers Requirements do not require the Estate roads to be adopted. Any works
undertaken must be in accordance with the provisions of the Employers Requirements

19. Planning approval has been obtained. In the event that the contractor proposes any amendment
to the Employers Requirements during the course of the project the Contractor shall be
responsible for any required revisions to such planning permission and the timely discharge of
any conditions relating to such revised permission

20. The tenderers shall assume that all existing internal services to which connections need to be
made are in full working order and, where appropriate, have been tested and certified to current
regulations

21. The Employers Requirements do not specifically require:
o Any diversions of electrical mains
o A new substation

However, if the Contractor makes any revisions to the Employers Requirements during the course of
the project which result in any of the above being required, then the cost of such provision shall rest
with the Contractor

22. Clause 2.26.14 of the Contact shall be reinstated and the Contractor shall be entitled to an
extension of time in the event of a force majeure.

23. The Employer will grant licences to working areas where retaining structures are required for the
site boundaries.

24. The Employer will be responsible for the preparation of the legal agreements for the S185 and
S278 Agreements and the Employer will be responsible for all associated legal fees.

25. The Employers Requirements do not contain a requirement for pumping, attenuation or any flood
prevention measures.

26. The Employers Requirements do not contain any requirement to remove or lop any existing
trees. In the event that the Contractor requires the removal of lopping of any existing trees in
order to gain access to the site or for temporary facilities then the arrangement and cost of such
works shall be at the Contractors cost.

27. The Employer shall be responsible for the fees associated with the $S106 Planning Agreement
and the CIL costs.

28. If a 10% Performance Bond is requested then the figure shall be reduced to 2.5% on Practical
Completion and it shall expire on the issue of the Certificate of Making Good Defects.
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The abo
your ten

ve removes the requirement for items 3, 6, 7, and 8 (b) — (i) on the attached schedule which sets out
der qualifications. We would be grateful for your written confirmation by 5pm on the 27" February

that these qualifications are now removed.

Our comments on the remaining qualifications are as follows:

Number

Our comment

1

Please withdraw this comment in its entirety. We require the tender to be an
unconditional offer which is capable of acceptance by the Employer.

Please withdraw this comment in its entirety. The conditions of contract, wording of
the bond and ancillary documents were provided to you in full in the tender
documentation. There was an opportunity to raise any query during the tender process.
Any revisions will not be considered at this stage.

The land title documentation was contained in Appendix H. If you require any further
information please revert to us either (a)stating exactly what you require or (b)
withdrawing this qualification in its entirety.

We are not clear what your reference to “staged payments/ milestone schedules’ refers to.
The payment provisions were set out in full in the tender documentation and revisions will
not be considered at this stage. Please withdraw this qualification in its entirety.

8(a)

Your qualification states that asbestos is excluded from the Tender Sum. This is incorrect
as there is a provisional sum of £100,000 in relation to asbestos in the Provisional Sums.
Please withdraw this qualification in its entirety.

8(f)

The Employers Requirements state that the Contractor shall be responsible for the
discharge of planning conditions. Please withdraw this qualification in its entirety.

9

Noted but please note that this will not be evaluated as part of the tender evaluation.

10

Noted but please note that this will not be evaluated as part of the tender evaluation.

Your response to the points in the above table is required by 5pm on the o7ih February. The above points
are significant and — if not withdrawn — will result in the decision being taken that your tender is not compliant

with the

Employers Requirements and will therefore not be considered further.

Clarifications

In additi

on to the resolution of the qualifications referred to above we need clarification on the following

elements of your commercial submission:

You provided the following lump sum figures for ‘Any other works not included, Contractor to define’.

a) Section B2 Superstructure Works at £32,250.00
b) Section B2 Internal Finishes at £193,993.00

c) Section B7 Electrical Installation at £24,962.00

d) Section B7 Mechanical Installation at £317,792.00

Please can you clarify what additional work you have allowed for.

Based on the information issued to you the fees for the novated team should equate to £217,625.00.
However in your tender summary the figure included under this heading is different to that above.
Please confirm that you have allowed for the difference elsewhere within your tender.
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Yours sincerely

-
Pf.?\ﬁ..-

PETER BLYTHE
ASSISTANT PROJECT MANAGER
ON BEHALF OF KENSINGTON AND CHELSEA TMO
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Rydon:

Comments

~

e This offer is subject to contract.

¢ |f Rydon’s tender is under consideration, Rydon would need to discuss the conditions of contract, wording of the
bond and other ancillary documents.

e Tender is exclusive of VAT.

¢ Rydon would wish to see the land title documents before commenting on wayleaves, easements and rights of way.
¢ Staged payments/milestone schedules

¢ Rydon has priced the scheme as drawn and assume it complies with the Employer’s special requirements.

¢ Rydon requested drawings to be made available in CAD format and reports to be assigned to them with no charge
should they be successful in securing the project.

* The following are excluding from the tender sum: -

)
) Party wall surveyars, fees or works
¢) Rights of light surveyors, fees of works, insurance or compensation
) Japanese Knotweed
) Section 106 payments or commuted sums in respect of any adoption agreement.
f) Planning fees
g) Ordnance removal
h) Costs or delays associated with archaeological interest

{
{
{
{
{e
{
(
{
(

i) Contamination

* Rydon's supply chain partners are advising that there are further significant cost savings that could be achieved.

¢ Rydon have made provision for a management trainee, 3 craft apprentices and 20 places on their LiveTrain trade
skills programme for employment opportunities for local residents.

TMO10040925_0057
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1 Please withdraw this comment in its entirety. We require the
tender to be an unconditional offer which is capable of acceptance by
the Employer.

We agree with the wording of the contract, when read in conjunction with
your tender clarification 6 and 14. We assume that the contract documents
will be amended to reflect these clarifications. We would be happy to assist
in providing a mark-up to achieve this.

2 Please withdraw this comment in its entirety. The conditions of
contract, wording of the bond and ancillary documents were provided
to you in full in the tender documentation. There was an opportunity
to raise any query during the tender process. Any revisions will not]Qualification Withdrawn
be considered at this stage.

4 The land title documentation was contained in Appendix H. f you
require any further information please revert to us either (a)stating
exactly what you require or (b) withdrawing this qualification in its
entirety.

5 We are not clear what your reference to "staged p<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>