
Project Fire Risk Assessment 

Project Grenfell Tower Project no 3482 

Initial document completed by SC/SOC Date of assessment February 2015 

Guidance Note: 

When completing this document reference should be made to the Rydon Fire Procedure 

Definitions: 
Temporary Accommodation(s) 
Are areas that are segregated within the building under construction or undergoing refurbishment that may be used as site offices, stores, workshops etc during 
the course of the works. Part of the structure of the temporary accommodation may be formed by the structure of the building under construction. 

Temporary Building(s) 

Temporary structures for use on construction sites including pre-fabricated cabins, site huts, cargo containers, caravans, tool stores etc. The structure of the 
temporary building is independent from the structure of the building under construction. A temporary building may be positioned inside or outside the building 
under construction 

People affected / at risk of being harmed: (circle or highlight in bold those at risk at the stage of the project if not pre start risk assessment) 

Site operatives, visitors to the project, existing client staff, persons residing nearby, night workers, contractors, workers in remote areas or lone workers, public in released areas of 
site. 

Number of Persons likely to be on site for the period of this assessment: up to 50 (currently 17) + FM company (approx. 2) + Existing tenants (approx.500) 

Overall fire risk on the project: at present - Lower ^~ Normal ^ Higher ^~ 

Risk Level: Following this assessment - See Action Plan Part E 

The level of risk is now deemed to be: (Acceptable/, further control measures required) Please state: 

Client systems are not funct ioning, there is no means to raise the alarm to residents, the AOV is not operat ional. The system requires a concierge in place to make the system. 

Client to provide updated FRA and Fire Plan. 
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Project Fire Risk Assessment 

Responsible person named for the project (Contract Manager or Project Manager) 

Print Name Simon O'Connor Signature Date 20/02/15 

Risk assessor Contract Manager or Project Manager or SHE Manager or Independent Fire Consultant) 

Print Name Simon Camps Signature Date 20/02/15 

Reviewed by 
responsible 
person 

( in i t ia l ) 

Date reviewed 
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Project Fire Risk Assessment 

A. Sections to be included (tick only the sections that will be included in this report - e.g. section 14 is unlikely to be required in the early weeks of a new build project) 

Section Tick 

1 Projoct nnanac|6nn8nt w 
2 SnurrP's nf Innitinn w 
3 Sources of fuel & oxygen w 
4 Rapid fire & smoke spread w 
5 Fire spread to adjacent properties w 
6 Fire Spread to / f rom temporary site buildings F 
7 Persons unaware of fire W 
8 Persons cannot evacuate safely W 

Section Tick 

9 Porsons not boinQ accountGd for | 7 

10 Small firp n r o r a n i d l v W 
11 Fire Service Unaware of fire W 
12 Fire Service unaware of risks w 
13 Fire Service cannot gain access 

14 Building / fire f ight ing facilities F 
15 F 
16 r 
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Project Fire Risk Assessment 

Please provide details below and include any specific areas that may affect the fire risk 

Issue Detailed Information 

Proximity of other Buildings to site: Existing car park and low rise 15m away. 

Area covered by this assessment: Eootprint of the project 

Number of building(s) or accommodat ion: Grenfe l l Tower , site a c c o m m o d a t i o n un i ts 

Size of bui lding or accommodat ion: 20 

Number of f loors: 20 + b a s e m e n t 

Number of internal stairways (please indicate if these are 

'protected'): 
i - p ro iecTeu. 

Number of external stairways (including scaffold etc): Two (1 Hakki staircase leading to Walkway +1 and 1 leading f rom office to ground level) 

Location of Hydrant or Water supply: Middle of Grenfell Road adjacent to the site entrance. 

Tvnp of Work / Nature of the Site 
i y i _ / t W I V V W I K / 1 M Cl 1 ^ W I L i l t 1 L t 

(please tick ALL that apply) 

Scope of works and brief project description 

Partially / fully occupied Building The installation of a new communal heating system to all properties, Overcladding the whole building with a 
rainscreen cladding system including windows, remodell ing of the bo t tom 4 floors to create 9 new flats a 
boxing gym, communi ty rooms and a nursery. 

Temporary Accommodat ion (external) W 
The installation of a new communal heating system to all properties, Overcladding the whole building with a 
rainscreen cladding system including windows, remodell ing of the bo t tom 4 floors to create 9 new flats a 
boxing gym, communi ty rooms and a nursery. 

Temporary Accommodat ion (internal) r 
The installation of a new communal heating system to all properties, Overcladding the whole building with a 
rainscreen cladding system including windows, remodell ing of the bo t tom 4 floors to create 9 new flats a 
boxing gym, communi ty rooms and a nursery. 

Refurbishment Project w 

The installation of a new communal heating system to all properties, Overcladding the whole building with a 
rainscreen cladding system including windows, remodell ing of the bo t tom 4 floors to create 9 new flats a 
boxing gym, communi ty rooms and a nursery. 

Construction site with tradit ional t imber frame r 

The installation of a new communal heating system to all properties, Overcladding the whole building with a 
rainscreen cladding system including windows, remodell ing of the bo t tom 4 floors to create 9 new flats a 
boxing gym, communi ty rooms and a nursery. 

Healthcare r 

The installation of a new communal heating system to all properties, Overcladding the whole building with a 
rainscreen cladding system including windows, remodell ing of the bo t tom 4 floors to create 9 new flats a 
boxing gym, communi ty rooms and a nursery. 

New Build Construction Site r 

The installation of a new communal heating system to all properties, Overcladding the whole building with a 
rainscreen cladding system including windows, remodell ing of the bo t tom 4 floors to create 9 new flats a 
boxing gym, communi ty rooms and a nursery. 

Other - State Here - r 

The installation of a new communal heating system to all properties, Overcladding the whole building with a 
rainscreen cladding system including windows, remodell ing of the bo t tom 4 floors to create 9 new flats a 
boxing gym, communi ty rooms and a nursery. 
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Project Fire Risk Assessment 

Maintenance projects - both planned and reactive should utilise rather than this form. 

Please provide details below and include any specific areas that may affect the fire risk 

Sources of ignit ion identif ied (Section 2 of the fire risk assessment) 

Naked flames r Electrical sparks w Machinery / Mechanical 
equipment 

P Hot works r Temporary electrical 
system 

p 

Hot Surfaces r Engines w Electrical tools P Electrical heaters P Central and water heating 
devices 

P 

Mechanical sparks r Cooking p Lighting P Chemical reaction r r 
Smokers materials m Internal sparks r Arson P Spontaneous ign i t ion/ self 

heating 
r 

Sources of fuel identif ied (Section 3 of the fire risk assessment) 

Flammable liquids Flammable solids Flammable gases 

Paints r Diesel Wood P Packaging P Butane r 
Thinners • Petrol r Paper P Stored Wheeled Bins P Propane • 
White spirits r Chemicals (COSHH) r Plastics P Scaffold sheeting r Acetylene r 
Paraffin r Aerosols P Rubber r Protective coverings n Hydrogen r 
Toluene r r Textiles (Furniture) P r Natural gas r 
Acetone r r Building materials r 
Methylated spirits r r Waste materials P 

sources of oxygen identif ied (Section 3 of the fire risk assessment) 

Oxidisers r Oxygen cylinder storage r Piped systems r Air condit ioning units r Natural air P 
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Project Fire Risk Assessment 

If Yes See 
Part E 

Ref 
No. 

Existing control measures in place Risk category Further Ref 
No. Hazard (italics identifies those not adequately controlled/not in place) With controls Action Ref 
No. NB - None is acceptable for pre-construction assessments High Med Low Yes No 

1 Project management 

1.1 
Lack o f f o rma l ident i f icat ion o f the responsible 

person 
Person ident i f ied w i th in induc t ion and w i th in the f i re p lan and const ruc t ion phase p lan. • • • • 

1.2 Lack o f t ra ined f i re safety wardens • • • • • 
1.3 Fire plan not c o m m u n i c a t e d t o site t e a m Fire plan p rov ided to site t e a m members . • • • • 
1.4 

Fire plan not c o m m u n i c a t e d t o persons tha t 

repor t t o site. 
Emergency details w i th in site induct ions • • • • 

1.5 In f requent m o n i t o r i n g of the workp lace \ A / 1 1 I I I 1 J. 1 1 ' 1 ' ' J.I 1 
Week ly recorded checks t o be m a d e in l ine wi th p rocedure • • • • 

1.6 
Failure t o record f i re safety checks w i th f i re safety 

log book 
Log book p rov ided for check records • • • • • 

1.7 Failure t o test t he f i re emergency procedures Fire dril ls held every 6 weeks • • • • 

2 Sources of Ignit ion al lowing fire to start 

2.1 Tempora ry Electrical instal lat ion 
Electrical instal lat ion under taken by t ra ined and c o m p e t e n t persons. T h e instal lat ion con fo rms t o BS 7671: 2008 

requ i rements for electr ical instal lat ions 

A 3 monthly inspection and test must be undertaken to ensure adequacy and effectiveness. 

• • • • 

2.2 Heaters Heaters p rov ided are electr ical and wal l m o u n t e d w i th ' do not cover' s ignage. • • • • 
2.3 Arson Site is w i th in an estate w i th h igh cr ime - hoa rd ing sur rounds t he site. • • • • 
2.4 Smokers Mater ials Smok ing area establ ished at far corner of the ya rd area - f i re po in t in place, sand bucket in place. • • • • 
2.5 Portable Electrical Equ ipmen t 

Contractor's electrical tools have current PAT certification. 

To be checked by Rydon site team. 
• • • • 

2.6 Heat source: cook ing equ ipmen t , microwaves M ic rowave w i th in the canteen - PAT tested, si ted to a l low vents to act. • • • • 
2.7 

Obs t ruc t ion of 

e q u i p m e n t vent i la t ion 
• • • • • 
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Project Fire Risk Assessment 

Ref Hazard 
Existing control measures in place 

(italics identifies those not adequately controlled/not in place) 
NB - None is acceptable for pre-construction assessments 

Risk category 
With controls 

High Med Low 

Further 
Action 

Yes No 

3 
Sources of fuel & oxygen that may assist 
fire growth 

3.1 
Accumu la t i on o f C lo th ing in d ry ing r o o m , and 

off ices 

Tnic ar^a I<; r rmmtnr^ r l t n nrf iw^nt ^v^^<;<;i\/^ Ki n H I in 1 II i a I C a l i L U U C I I I U I I I L U I C U L U U I C V C I I L C A t _ C i i l V C U U I I U U U . • • • • 
3.2 

Accumu la t i on o f Was te Mater ia ls / packag ing , 

f o o d stuffs etc. 

Trio nine \A/I noonl t n no nnnnitnron t n nro\/ont ovnocci\/o \A /^cto ni M n i in [ | C U l l l b WIN M C C U L U U C I I I U I I I L U I C U LU U l C V C l 1 L e X L C b b l V C W a b L C U U I I U U U . • • • • • 
3.3 Left over News Papers in d ry ing r o o m 

The bins wil l need t o be m o n i t o r e d to p revent excessive waste bui ld up . En sure skips are changed f requen t l y to 

ensure packag ing etc can be removed . 
• • • • 

3.4 
Furni ture plastic chairs and mater ia l covered 

chairs Stocks are kept t o a m i n i m u m and wil l be d isposed if b roken . • • • • 
3 5 ^ tn rer l Aernsnls 

There is a small a m o u n t o f aerosols Spray l ine marker etc. To be kept in a meta l container. • • • • 
• • • • • 

4 
Rapid fire & smoke spread through 
1 M l -

building 

4.1 Natura l vent i la t ion 
C o m m o n areas w i th in the bu i ld ing d o no t have natural ven t i la t ion . • • • • 

4.2 Conduc t ion , convec t ion & radiat ion 

The occup ied units w i th in the tower are rated t o 1 hour f i re p ro tec t ion . Existing fire s topp ing is in place. W h e r e 
4. 4.' 1 J.I 1 X' 4. ' ' 4. II 1 1 4.1 1 £ 4.1 1 \ A . | 4 . £ ' 

new penet ra t ions are o p e n e d they have t i re s topp ing instal led by the end ot the shift. Whe re p e r m a n e n t t i re 

s topp ing is missing Rydon t o i n fo rm the cl ient immedia te ly . 

• • • • 

5 Fire spread to adjacent properties 

5.1 Ad jacent proper t ies 
Natura l f ire breaks due t o the layout o f the area. Fire unl ikely t o spread t o ad jacent bui ld ings. • • • • 

5.2 Const ruc t ion pro ject 
Ho t works min imised on site - on ly g r i nd ing and cu t t i ng unde r the permi t system - this is w i th in t he box ing c lub 

area ( low risk) and du r i ng d e m o . Fire watchers f o r m part of the p rocedure . • • • • 

5.3 Occup ied Premises 

The occup ied units w i th in the tower are rated t o 1 hour f i re p ro tec t ion . Existing fire s topp ing is in place. W h e r e 

new penet ra t ions are o p e n e d they have f i re s topp ing instal led by the end of t he shift. W h e r e pe rmanen t f ire 

s topp ing is missing Rydon t o i n fo rm the cl ient immedia te ly . 

• • • • 

• • • • • 
6 

Fire spread to / f rom temporary site 
buildings 

6.1 Fire ra t ing o f t e m p o r a r y bu i ld ings no t suf f ic ient T e m p o r a r y bu i ld ings have 1 hour f ire p ro tec t ion and are sited away f r o m the ma in bu i ld ing . r r n r 
6.2 r r n n r 
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Project Fire Risk Assessment 

Ref 
IMC. 

Hazard 
Existing control measures in place 

(italics identifies those not adequately controlled/not in place) 
NB - None is acceptable for pre-construction assessments 

Risk category 
With controls 

High Med Low 

Further 
Action 

Yes No 

7 
Persons unaware of fire (warning 
systems) 

7.1 Persons res id ing in of f ice & wel fare areas 
Fire a larm system at f ire points on site, in the wel fare area and store area. • • • • 

7 2 r t r l b U M b l U L d L c U U l l U j J j J c l M U U I b 
The f ire b r igade and cl ient have a 'stay pu t ' po l icy for residents. However there is n o system in place for t he 

bu i ld ing . Cl ient and f i re b r igade have been in fo rmed . • • • • 
7.3 p p r c n n c i n ^ n i s r p n f n i li n i n n c r c i i u i i i M I a KJ] a L. c i i L u u i i m i i i y i 

N/A • • • • • 
7 4 wUfcr ldL IVfcrb W C J I K I I i y III M l d i L L I l M l U t r l i 

Operat ives w o r k i n g in mast c l imbers have specif ic procedures ou t l ine in RAMs for act ion in the event o f f ire. • • • • 
8 

Persons cannot escape safely in the event 
of fire (means of escape) 

8.1 Persons located in basement locat ions 
Existing f i re escape route no t m p e d e d . • • • • • 

8.2 Persons in t he u p p e r f loors 
Operat ives t o use the p ro tec ted f i re escape route . Residents t o stay put. • • • • 

8.3 Insuff ic ient means o f escape 
There are mul t ip le exits f r o m the cons t ruc t ion areas. • • • • • 

8.4 Operat ives w o r k i n g in mast c l imbers 
Opera t ves w o r k i n g in mast c l imbers have specif ic procedures ou t l ine in RAMs for act ion in the event o f f ire. • • • • 

9 Persons cannot be accounted for 

9.1 Person on site unaware of emergency procedures 
Covered w i th in site induct ions induct ions / pract iced d u r i n g dr i Is. • • • • 

9.2 Visi tors t o site unaware of emergency procedures 
! n\/drcml VA'i+Kin \/ici+nrc irmli i.—Hnnc I w U v e i e u V V I L M I M V I S I L L M S I M U U L U U M S • • • • 

9.3 
Site operat ives, unaware o f emergency 

procedures 

( nw/drdH VA/i+Kin cite inni i.—Hmnc / nca.—hincH ni i r inn nri c 
^ u v e i e u W I L M I M s i t e I M U U L U U M S / p i a c L i c e u u u i u ig U M I I S . • • • • 

9.4 Inadequate s ign ing in and o u t process Biometr ic system in place. Print faci l i ty no t ye t in place. S ign ing in book in place unt i l rect i f ied. • • • 
9.5 • • • • • 
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Project Fire Risk Assessment 

Ref Hazard 
Existing control measures in place 

(italics identifies those not adequately controlled/not in place) 
NB - None is acceptable for pre-construction assessments 

Risk category 
With controls 

High Med Low 

Further 
Action 

Yes No 

10 
Small fire qrows rapidly (fire f iqht inq 
systems) 

10.1 Persons no t t ra ined in f i re safety • • • • • 
10.2 Inadequate fire f i gh t i ng med ia 

Firpi nointc n ;a(~pi(H at pia(~n worL' ar^a no morp than -^Om anart 
1 M C U U I I I L i IJIC1L.CLJ C I L CC1L.II VVUIIx d i e d I I U I I I U I C L l l d l l J W I I I d U d l L • • • • 

10.3 
D a m a g e d / v a n d a l i s e d f i re f i gh t i ng med ia or fau l ty 

f i re panel 

V V t : t : l \ i y L l l t : L I \ b U 1 I U C I Ld k t r l 1 U y r W U U I I M d l l l t r U U t r l b U I I . L / d l l l d y t r U U l l l l l b b l l i y I L t r l l l b 1 t r U l d L c U 111111 I t rU Id Ltr lVj J L U L I V l l t r l U 

on site. • • • • 
10.4 • • • • • 

11 Fire service unaware of Fire 

11.1 Fire occur r ing o u t o f hours 
Thp Ki l i lr l inn ic n r n iniprl hm i r e npr r l 3 \ ' I I I C U U I I U I I l y i i U L . L U i J i c u c.^ i i u u i i u c i U d y • • • • • 

I \.z • • • • • 
11 3 
[1.3: 

• • • • • 
12 

Fire service unaware of site hazards / 
risl<s(lacl< of information) 

12.1 
F lammable l iquids s tored w i th in or ad jacent t o the 

a c c o m m o d a t i o n units 

P ha m m a rs im I I H C nr\t cti~\rfiH i^n citp — rfirni~i\/prl Hai \ / r i d 1111 i id u i c i i u u i u i i I U L ^ L U I C U U I I J I L C I C I I I U V C U u a i i y . • • • • 
12.2 No persons on site when f ire breaks o u t 

J l L c Ib U L L U U I c U U y I c b l U c l l L b • • • • 
12.3 • • • • • 

13 Fire service cannot gain access 

13.1 Site en t rance doo r locked Fire b r igade have a key to the gate. M o n t h l y l iaison o n - g o i n g . • • • • 
• • • • • 
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Project Fire Risk Assessment 

Ref 
No. Hazard 

Existing control measures in place 
(italics identifies those not adequately controlled/not in place) 

NB - None is acceptable for pre-construction assessments 

Risk category 
With controls 

High Med Low 

Further 
Action 

Yes No 

14 Building fire f ight ing facilities 

14.1 Lack o f f i re f i gh t i ng e q u i p m e n t 
c x i b L i i i y u u n u i i i y i i i t r n y n u i i y t r L j u i p i i i t r i u i n p i d c e . • • • • 

14.2 Person not t ra ined in its use 
^\ tQ\ / n i it r~\/~\\ \r\/ r n d ^ n c t n i c ic n i ^ t Q n I C C I 10 J L d y U U L U U I I L y l l l t r d l l b L l l lb Ib MUL d l l IbbUtr . • • • • 

14.3 
Persons no t i n fo rmed or n o m i n a t e d t o m o n i t o r / 

inspect f i re f i gh t i ng e q u i p m e n t 

Week l y checks of Rydon e q u i p m e n t in place. • • • • 
14.4 • • • • • 

15 
Existing fire f ight ing facilities (occupied 
buildings) 

15.1 Client FRA insuff ic ient / not p rov ided / no t rel iable 
The detection and alarm systems and the AOV do not work. Fire brigade and client aware. • • • 

15.2 
Client Fire Plan insuff ic ient / no t p rov ided / not 

rel iable 

The detection and alarm systems and the AOV do not work. Fire brigade and client aware. • • • 
15.3 Existing bu i ld ing not adequa te ly f i re s topped 

Appears t o be in place. • • • • 
15.4 Existing bu i ld ing systems not serviceable 

e.g. AOV/Fire Extinguishers / alarm panels etc - Not serviceable. Fire brigade and client aware. • • • 
15.5 Tempora ry vo ids wil l be created 

t e m p o r a r y f i re s topp ing is under taken before the end o f each shift. • • • • 
15.6 • • • • • 
15.7 • • • • • 
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Project Fire Risk assessment 

Action Plan - taken f rom 'Further Act ion ' tick box. 

Para 

no 

Priority 
rating 

(H M L) 
Act ion/s required to reduce risk Act ion/s taken Date Name 

Revised risk 
category 

(H M L) 

9.4 M Fix b iomet r i c system t o a l low pr int o f f fo r roll call. 

15.1 t o 

I D . 4 
H 

Existing systems t o be repaired and the system checked and i m p l e m e n t e d . O n - g o i n g 

l iaison w i th the f re br igade. Request u p d a t e d FRA and Fire p la r f r o m client t a k i r g in to 

cons idera t io r current c rcums:ances. 
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