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THE ROYAL BOROUGH OF KENSINGTON & CHELSEA 
TENANT MANAGEMENT ORGANISATION LIMITED 

Executive Team Meeting - Tuesday 12.4.16 

Present: Robert Black 
Yvonne Birch 
Barbara Matthews 
Gill Petford (Notes) 

Action by 

1. Minutes of the meetina held on 23 r a March 2016 1. 

1.1 The minutes were agreed as an accurate record of the 
meeting. 

2. Matters arising from the meeting held on 23rd March 2. 

2.1. Sacha is meeting with Paula Fance & Maighread 
Condon-Simmonds for lunch tomorrow to discuss the 
Grenfell Review and the next steps. Eddie Deffarn has 
put in a request for details of all his complaints under the 
Freedom of Information Act 2000. 

Robert noted that RBKC would like this matter finished 
and we need to keep Laura and Amanda in the link with 
this. Paula Fance is not able now to present the review 
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with Robert and Barbara attending. 

3. Adair Tower Update 

There was an update in the Chief Executives Report at 
Board that Barbara presented. Overall this has been 
reported well so it was disappointing to hear from Mary 
Benjamin that residents have told her they have to sort 
their own smoke damaged flat out themselves. Peter 
Maddison was looking into this as but as far as we were 
aware this is not the case. 

Barbara noted that we are now looking at the frequency 
of carrying out fire risk assessments. Board have asked 
for a report on what we will be doing differently going 
forward from the fire. The fitting of door closers will be 
completed on time. At the recent Board meeting Kush 
Kanodia noted that he would like this work completed a 
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month earlier but this will not be possible as the work is 
planned and we have to deal with access issues. 

Of the 156 flats from both the towers we have 31 that 
remain uninspected and there will be a third attempt 
made for this access. Graham Webb will be holding a 
meeting on Thursday to talk about injunctions. Repairs 
Direct are keeping a detailed log on all access attempts. 

It was noted that 99 of the inspected doors were original 
and some have a considerable gap at the bottom of the 
frame which will need to be assessed before we do 
anything else. 

With regard to the issues on the Exova Report, Alex 
Bosman has submitted his report to Exova for approval 
on suitability. Once this is agreed we can cost for 
materials and apply for planning permission. 

Barbara noted that the fire risk assessment backlogs are 
improving. Robert asked for a trend graph for the ET 
meeting on 17 t h May to show the history and give a 
picture of where we are. 

BM 

4. Working Together to Rethink Repairs 

ET discussed the information from Steve Tucker at the 
CIH on a Learning Group to Work together to Rethink 
Repairs. It costs £10,000 to join this group. It was 
agreed to defer this item as Robert would like to speak to 
Graham Webb's about this and get his advice on it. It 
was noted that Barbara and Yvonne don't feel that this is 
a good use of money. 

RB 

5. HouseMark Study - The Future of Housing Management 5. 

ET agreed that we should be part of this as it is just a 
survey and there is no cost involved. 

6. Development Options for Trellick Tower Commercial 6. 
Units 

Nick Rendle circulated his reports and apologised for not 
being able to do this in advance. Nick presented the 
reports and noted the following: 

• The report needs to be finalised by 2 1 s t April when 
it goes to Laura Johnson. 

• The report then goes to Cllr. Feilding-Mellen on 
28 t h April. Yvonne will be going with Nick to this 
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meeting. 
• The various options were discussed one of which 

includes a new Health Centre which has been 
agreed in principle by the NHS and would bring 
good health facilities to the borough. This option 
would be done in stages to accommodate the 
various community groups. 

• Other options are creating the lower levels into 
studio units by taking out the stairs and roller 
shutters and a large Cafe Bar and a supermarket. 

• Cllr. Feilding-Mellen is in favour of a big bang 
approach and doing it all in one go. 

• It was agreed that all the options need to be costed 
up ready for the meeting with Laura. 

• Nick will amend the reports and ET will meet on 
Monday morning to discuss and agree them. 

ET approved the appointment of Baily Garner and 
Nathaniel Litchfield as advised by RBKC. 

Lowerwood Court - Nick advised that Cabinet approved 
the paper in February and Project Team now needs to be 
formed. 

7. Business Cases 

Sheltered Housing Officers 

ET agreed these posts. 

CAS Manager 

ET agreed this post. However Yvonne will be asking Jen 
Lester to report back on the number of recruitment 
campaigns we have done as we keep recruiting for a six 
month fixed term period. 

• 

ESA 

ET agreed this post. Yvonne will be asking Jen for an 
update on what the delay was with starting the 
recruitment process. 

8. Board Away Days - Draft Agenda 8. 

ET discussed these and agreed that the following 
subjects need to be covered: 

• Board only session 
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• Board size 
• Board remuneration 
• Housing update 

Robert noted that along with Radojka Miljevic he is 
meeting with Laura Johnson and Cllr. Feilding-Mellen to 
discuss board size. 

Nick Paget-Brown and Laura Johnson will be joining the 
board for dinner in the evening on the 10 t h June. 

Gill to look for two days for ET to get together and discuss 
the Board, Board Away Days and emerging housing 
trends. 

GP 

10. Staff Briefings 

Staff briefings went well on the 30 t h March, with a 
reasonable turnout considering a lot of staff were taking 
annual leave after Easter. 

Gill presented a briefing timetable for the rest of 2016. 
ET agreed the briefings for September and December 
and to cancel the one for June. Gill to send out the 
presentation to all staff and details of the September and 
December briefings with the message that we want as 
many people to attend as possible. 

11. AOB 

Board 

It was noted that Kush Kanodia & Cllr. Blakeman arrived 
half an hour late for the pre session on KPIs and advised 
that they had been told 6pm. Robert confirmed that Fola 
had emailed all the board members with the start time of 
5.30pm so this was an oversight on their behalf. 

Kush also asked for a discussion paper on Social 
Enterprise for the July board meeting. Robert thinks that 
this could be included into the June Board Away Days. 

Residents' Conference 

ET discussed the Residents' Conference and agreed that 
Nick Paget-Brown will be asked to do an Ask Nick 
session. For a guest speaker ET thought that Victoria 
Berwick MP would be a good choice. 
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Quorate Issue 

The quorate issue at the last March board meeting needs 
to be addressed. 

Plavaround Equipment 

ET noted that Sacha had approved on 30 t h March 2016 
the consent to waiver the contract regulations and let the 
contract for new playground equipment for the following 
estates: 

Swinbrook Estate 
Silchester West 
Nottinawood House 
Kensal House 
Convent Estate 
375 Portobello Road 
Clydesdale House 

ET agreed this. 
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this spend. 
RB 

CIH - Manchester 

Robert will be attendino this vear's conference Gill to 
book this up. 

GP 

Joint ET/SMT Aoenda Items 

ET agreed the following agenda items for the Joint 
ET/SMT meeting: 

• Communications 
• Feedback from the Manager's Forum 

12. Date of the next meeting 

26 t h April 2016 at 9.30am in Robert's Office at The Hub 
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