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MEETING MINUTES N 0 22 

R E F N O T E / A C T I O N W H O D A T E 

1. A T T E N D A N C E / A P O L O G I E S 

1.1. As noted on distribution sheet 

2. C O M M E N T S A N D C O R R E C T I O N S / P R E V I O U S P R O G R E S S M I N U T E S 

2 . 1 . Item 2.2 Collateral Warrant ies - action c/f 

Received by T M O - thank you. C W to arrange for s ignatures and return to 
MIVI LU UMWclIU UloLI IUULIUI1 UclUlx LU IxyUUI 1. 

CW 0 2 / 0 5 / 1 6 

2.2. Item 2.6 Extension of T ime - action c/f 

J W and ML meet ing later this af ternoon (19 t h April 2016) to d iscuss. 

NOTE 

2.3. Item 2.8 Extension of T ime - note c/f 

"NR conf i rmed that Artel ia (the Employer 's Agent) have not agreed to the 
2no Extension of T ime requests as detai led in the Contractors Report. 
Namely, the +10 week extension of t ime and the +20 week extension of 
t ime relating to the HIU location change and the A O V design change 
respectively. As per i tem 2.10 above, Rydon have still not provided 
substant iat ion to ML letter dated 26/10/15." 

NOTE 

2.4. Item 2.16 Noisy Extract Fans - act ion c/f 

DH conf i rmed t h a t t h e revised strategy that has been implemented in lOno 
flats was ne two rk ing and was expect ing an update f rom JSW/Nuai re . 

LTl uz/uo/1 u 

PIMM- Xhp nrnnnQ^il ni it fnr\A/̂ irH hw Mi is irp npprlQ tn hp tPQtpH snH fnnfirmpH 
l Ivll N . 1 I IC |JI U [JUoCll |JUL 1 Ul Well U U y INUClllC 11 C C U o LU U C LCoLCU Cl 1 IU UUI IIIIII I C U 
pr io r to causing further nuisance to residents. 

2.5. Item 2.7- Key Mi lestone Programme - See appended document . 

2.6. Item 2.8 Fire Compar tmentat ion - action c/f 

SB met with Carl Stokes (TMO Fire Risk Assessor) - advised Rydon not to 
introduce or alter any further fire protection works and nothing further is to 
hp nrnnrpQQpH nthpr thsn thp rpmpHis 1 vA/nrkQ rpni lirpH nf thp OnVA/ in rplstinn 
UC p i U y i C o o C U ULI ICI Ll Idl 1 LIIC 1 Cl 1 ICU Id 1 VVUI Ixo I C L j U I I C U Ul LIIC w U V V III 1 C l d l l U I 1 
to Rydon own works . 

CW 0 4 / 0 6 / 1 6 
C W to liaise with Carl and conf i rm that this is indeed the case. 

CW 0 4 / 0 6 / 1 6 

Carl Stokes will produce a report in the form of the Fire Risk Assessment 
lucnuiyiny diiy oi IUI iidiio WI I IO I I WIN UC OUUIIIILLCU LU OVV U I I U I iicdi 
complet ion. 

NR requested that this be included in the H&S File (CDM) on Complet ion 
as formal recognit ion of a fire risk shortfal l and potential ' residual risk' 
arising f rom the building in its previous form 

SB @PC 

2.7. Item 2.9 - Temperature at the Wate r at Outlets - act ion update 

Issue ongoing - further data awai ted f rom the remote monitor ing 
company. 

Rydon to now identify w h y the temperature is lower than expected 
and put forward a proposal for agreement and implementat ion 

D H 0 2 / 0 5 / 1 6 

2.8. Item 2.10 - Gas Riser Vents - act ion update 

ARTELIA 
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MEETING MINUTES N 0 22 

Rydon's are undertaking this work and reported 40/120 instal lat ions have 
been completed. SB requested if this work could be detached f rom works 
needing to be complete in respect of cert i fying Practical Complet ion. 
NR/AM noted that these works formed part of the Contract Works and, as 
it s tood, wil l need to be complete in order for Pract ical Complet ion to be 
cert i f ied. 

2.9. Item 2.24 - Boiler Control A larms - act ion c/f 

DH conf i rmed that there are some issues relating to the Boiler Control 
A larms but the f requency has been great ly reduced, it is suspected that 
issues are related to Cofely equipment . Issue to be resolved at site 
demonstrat ion scheduled to be undertaken tomor row (23/03) with Cofely in 
at tendance. DH to update at next progress meet ing. 

2.10. Item 2.12 - Roof Extract Fans for Rubbish Chute and Kitchen - action c/f 

Proposals received - Thank you. C W and MS to review - outstanding. 

DH to request technical l i terature to accompany proposals - outstanding. 

C W t o discuss with maintenance col leagues to conf i rm i f the remedial works 
can be completed outside this contract with Rydon. 

2 . 1 1 . Item 2.29 - External Works - action update 

SB leading derogat ions with planning advisors. SB informed the group that 
the planning authori ty are happy with the proposals in principle. Further 
detail is to be submi t ted. 

ML to agree savings with Rydon in proposed reduced scope. 

2.12. Item 3.1 - Nursery Fire A la rm - Remote Monitor - action c/f 

Rydon recommend that the Nursery is connected into it 
• Current ly not connected risk of fire going undetected 

• C W to investigate and conf i rm - A C T I O N C W 

C W noted that an independent Fire Adv isor had been appointed to review 
K C T M O installations general ly and advised that it should be connected. 
NR advised the group that PM had indicated that other examples across 
the estate did not have such features. C W to defer back to said consul tant 
in accordance with the T M O Fire Risk Assessor to conf i rm requirements . 

2.13. Item 3.5 - External Lamp Heads to Co lumns - act ion c/f 

DH to access exist ing to determine brand and mode l , if unavai lable all units 
within the area to be replaced so that they match. DH to report any issues 
for resolution to the project t eam. 

2.14. Item 4.7 - Basement Rood Waterproof ing - action c/f 

DH to issue details of basement roof waterproof ing (cross sect ional drawing 
or equivalent) to accompany quote reference: 38 and 4 1 . 

SB conf i rmed that Rydon's are complet ing this work. 

W H O D A T E 

NOTE 

DH 19/03/16 

ML/MS 02/05/16 

DH ASAP 

CW 02/05/16 

SB 02/05/16 

ML 02/05/16 

CW 02/05/16 

CW 02/05/16 

DH 02/05/16 

DH 02/05/16 
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MEETING MINUTES N 0 22 

R E F N O T E / A C T I O N W H O D A T E 

3 . - C O N T R A C T O R S R E P O R T & P R O G R A M M E 

3 . 1 . The Contractors report was tabled (appended to minutes for 
completeness) . The items detailed below are discussions and actions 
recorded resulting from reviewing the tabled information. The below also 
contains any amendments and/or comments noted within the meeting. 

3.2. DH conf i rmed HSE issues have been act ioned and with respect to secur i ty 
issues, the securi ty guard in quest ion had been replaced. 

NOTE 

4 . C O M M E R C I A L M A T T E R S A N D V A L U A T I O N 

4 . 1 . Not represented within the meet ing. It was noted that a meet ing was 
scheduled for this af ternoon (19 t h April 2016) to d iscuss matters between 
M L a n d J W . 

NOTE 

5 . Q U A L I T Y C O N T R O L - C O W R E P O R T S / C O M M E N T S 

5 . 1 . TB tabled "Test ing, Commiss ion ing & Witnessing Tracker". Act ions as 
fol lows in sub-sect ion (copy appended to minutes for completeness) . TB to 
update and circulate. 

5 .1 .1 . DH to advise on TBA dates - to be included in revised p rogramme see item 
2.5 above. 

5.1.2. Nursery Shutter 

C W to conf i rm with Nursery occupants that, the w inder mechan ism on the 
shutter is not accessib le. Notwi thstanding, Rydon have installed a battery 
back-up supply to the funct ion to ensure the shutter is still useable in the 
event of a power fai lure. 

C W 0 2 / 0 5 / 1 6 

6 . A O B 

6 . 1 . The team expressed concern that Rydon were not addressing issues being 
highlighted with part icular reference to NR's emai l dated 3 0 t h March 2016: 

Maintenance regimes required for new plant 

Spare parts lists 

Spare tools lists 

Omiss ion schedules 

Training programmes and log of a t tendances 

O & M , H&S and Building Manuals 
C W 0 2 / 0 5 / 1 6 

It was further noted that TMO's maintenance Contractor, Cofely, did not 
attend the BMS demonstrat ion. C W to invest igate. 

C W 0 2 / 0 5 / 1 6 

6.2. C W noted that the works undertaken outside of the Housing Management 
off ice had created a pooling of water issue where biockwork had not been 
re-instated correctly. DH to invest igate and make good . 

D H 0 2 / 0 5 / 1 6 

6.3. A M to review ER's to ascertain if the ball valve installed within the F&E tank, 
which is currently passing, should be replaced under Rydon's current 

A M 0 2 / 0 5 / 1 6 

ARTELIA 
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MEETING MINUTES N 0 22 

R E F N O T E / A C T I O N 

contract works . Should this i tem not be included then an instruction is 
required. 

7 . N E X T M E E T I N G S 

7 .1 . TBA BY R Y D O N 

8 . A l 1 A C H M E N T S 

8 . 1 . • Grenfel l Tower Meet ing Agenda #22 
• Contractors Progress Report #23 
• Contractors Programme 
• Contractors S H E Report 
• C O W M&E Tracker 
• EA Milestone Tracker 

DH 

ARTELIA 
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ARTE Ll A 

G r e n f e l l T o w e r 

P r o g r e s s M e e t i n g N o . 2 2 A g e n d a 

Date o f M e e t i n g : Tuesday 19 t h Apri l 2016 

T i m e : 1 0 : 0 0 - 13:00hrs V e n u e : T M O Housing Off ice 

A t t e n d e e s : D a v i d G i b s o n R B K C T M O 

Cla i re W i l l i a m s R B K C T M O 

S teve B lake Rydon 

D a v i d H u g h e s Rydon 

J a m e s C l i f t o n Rydon 

J o n W h i t e / T o n y B a t t y JRP 

Mat t S m i t h Max Fordham 

Nei l R e e d Artel ia 

A n d r e w M a l c o l m Artel ia 

A p o l o g i e s : M iche l l e L o w e Artel ia 

Pape rs t o be Minutes f rom previous progress meet ing (no. 21) 
t a b l e d : t a b l e d : 

JRP - ME Tracker with Rydon Comments (18-04-16) 

Rydon - Mi lestone Tracker (18-04-16) 

Rydon - Complet ion Programme REV A (08-03-16) 

Rydon - Contractors Report (no. 23) 

Rydon - HSE Report (30-03-16) 

1 6 0 4 1 9 - Gren fe l l T o w e r P r o g r e s s A N 2 2 M e e t i n g A G E N D A P a g e 1 of 2 
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ARTE Ll A 

A G E N D A 

1. Attpndannp / Annlooips 
/ VL 1 1 1 1 V_/\_/ / y V k-/V_> 1 V_y O 

9 OUI1II11^1 ILo / w U I 1 tJULIUI lo — r 1 c V I U U o IVIII lUL^O 

Previous Minutes - review outstanding actions 

3. Contractors Report 

• Progress Report Summary 
• Health and Safety 
• Progress 
• Design and Information Required 
* H a t o c / l \ / l i l o c t o n o c 
• r v c y U c U c o / IVIMcoLUI I c o 
• Statutory Consents 
• Warranties 
• Change Control 
• RLO Matters 
• Summarise Key Risks and Issues 

4. Handover Matters Incl. Tracker review 

5. Commercial Matters and Valuation 

6. Quality Control - CoW Reports / Comments 

7. Any other business 

8. Distribution 

9. Next Meeting 

1 6 0 4 1 9 - Gren fe l l T o w e r P r o g r e s s A N 2 2 M e e t i n g A G E N D A P a g e 2 of 2 
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R Y D O N M A N A G E M E N T S Y S T E M S 

GRENFELL TOWER 

PROGRESS REPORT NO. 23 

Report on Progress period 19/03/16 -15/04/16 

CON CM 05 Rev 02 / April 2014 
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R Y D O N M A N A G E M E N T S Y S T E M S 

1. SUMMARY - GRENFELL TOWER PROJECT 

Progress period 18 t h March 2016-15 t h April 2016 

Contract commencement date 2 n d June 2014 

Contract period 73 weeks 
(Inc 7 weeks EOT - cert, issued by Artelia 27/3/15) 

Extension of Time (if applicable) +10 wks - HIU location change issued 12/10/15 
+20wks - AOV design change issued 12/10/15 

Total weeks 101 weeks - Complet ion programme 21/12/15 

Contract complet ion date inc. EOT 5 t h May 2016 - Complet ion prog 21/12/15 

Period expired 98 weeks 

Period remaining -25 weeks 

Overall programme position -1 weeks 

Programme recorded against Completion Programme Rev B 

Anticipated contract complet ion date 13 t h May 2016 

Contract Sum £8,556,133.00 

CON CM 05 Rev 02 / April 2014 
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RjSISi ('tydfK 
R Y D O N M A N A G E M E N T S Y S T E M S 

Instructions issued to date 39 

Instructions issued in period 0 

2. FINANCIAL 

2.1 Latest valuation submitted by James Clifton 
2.2 Instructions awaited for the fol lowing: 

Replacement/refurbishment of bin chute & bathroom fans in roof space 
Reduce dig & cart away excess make up in play area 
Replacement of shallow perforated drainage in play area 
Carrier drain to perimeter of basement 
Waterproof ing to basement 

2.3 Addit ional instructions required for: 
Telephone link to nursery fire alarm 
Fencing to close off old walkway entrance 
Addit ional fencing to play area (if required) 
Separate fire alarm system to basement with de-l inking of boilers f rom main fire panel 

3. HEALTH & SAFETY 

3.1 Revised FIO issued by Dave Hughes 10/03/15 to extend project period to 27 t h May 2016 

3.2 Accidents and Incidents 

In period Total Additional information 

Accidents reported in period 0 3 

First Aid incidents 0 3 

Near Misses Reported 0 3 

Other incidents 0 0 

CON CM 05 Rev 02 / April 2014 
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RjSISi ('tydfK 
R Y D O N M A N A G E M E N T S Y S T E M S 

3.3 Safety Inspections in Period - See Appendix for current report 

In period Total Additional information 

HSE Visits 0 0 

Client team 2 62 Based on C.O.W inspections 

Rydon Safety Team 1 30 
Safety Inspection 30/3/16 

All items closed out 

Other 0 4 

4.0 Progress 

4.1 Progress on current activities 

Please also refer to Appendix 1 for programme indicating progress line & overall section % 

Activity & Summary 
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Comments (Matters 
affecting progress, 
recovery solution, 

etc) 

External Works 

Fagade - Grid work, insulation and windows 100/100 Complete 

Fagade - Cladding panels 100/99 -1 

Remaining panels 
around walkway will 
be done f rom 
MEWP's. Difficult 
work around walkway 

CON CM 05 Rev 02 / April 2014 
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RjSISi ('tydfK 
R Y D O N M A N A G E M E N T S Y S T E M S 

Remaining works are being completed f rom MEWP's 
Bottom 4 floors still need to be inspected by COW 
Last 2no Concrete GRC panels to be fitted 
Sequencing is as follows - South, East, West and lastly North elevation 

Landscaping -1 

Base course 
complete in play 

area. Waterproof ing 
works in progress to 

west, north & east 
elevations. Drawings 

for road alteration 
works due to be sent 

to planners ASAP 

Remodelling of Lower Levels 

Walkway+1 Floor 

Flat A (3 bed NW Corner) 

COW Handover de-snag in progress 
1 0 0 / 9 8 -1 

Handover 
wc 18/4/16. 

Flat B (3 bed wheelchair NE Corner) 

COW Handover de-snag in progress 

1 0 0 / 9 8 -1 
Handover 
wc 18/4/16 

FlatC (3 bed SW Corner) 

COW Handover de-snag in progress 
1 0 0 / 9 8 -1 

Handover 
wc 18/4/16 

CON CM 05 Rev 02 / April 2014 
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RjSISi ('tydfK 
R Y D O N M A N A G E M E N T S Y S T E M S 

Flat D (3 bed SE Corner) 

COW Handover de-snag in progress 
1 0 0 / 9 8 -1 

Handover 
wc 18/4/16 

Lift Lobby 

Rydon Handover Snag in progress 1 0 0 / 9 8 -1 
Handover 
wc 18/4/16 

Walkway Floor 

Boxing Club 

COW de-snag in progress 
1 0 0 / 9 8 -2 

Flat E (2 bed SW corner) 
1 0 0 / 2 5 N/A 

Closing up 
wc 18 t h April 

• • fi i _ I I , 

Lift lobby 100 / 25 N 1 / A 

N/A 
Electrical works 

wc 18 t h April 

Mezzanine Floor 

Flat F(2 bed NW Corner) 

Rydon Handover Snag in progress 

inn / 
I U U / ZJJ 

- 1 
COW Inspection 

wc 25/4/16. 

Flat G (2 bed NE Corner) 

Rydon Handover Snag in progress 
1 0 0 / 9 5 -1 

COW Inspection 
wc 25/4/16. 

Flat H (Ibed W Elevation) 

Rydon Handover Snag in progress 
1 0 0 / 9 5 -1 

COW Inspection 
wc 25/4/16. 

CON CM 05 Rev 02 / April 2014 
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RjSISi ('tydfK 
R Y D O N M A N A G E M E N T S Y S T E M S 

Flat 1 (2bed SW Corner) 

Finals in progress 
1 0 0 / 9 5 -1 

COW Inspection 
wc 25/4/16. 

Store Room (formerly Community Room) 0 / 0 N/A 

Currently the site 
office. Main works 

programmed for end 
of project 

Ground Floor 

Nursery Area 

Area cleared of surplus materials and works 
progressing 

100 /90 -1.5 
Rydon Handover 
Snag in progress 

New Community Room 

2 n d fix in progress 
1 0 0 / 8 0 -

Decoration & 2 n d fix 
in progress 

Entrance lobby area 
100/100 Open 

M&E 

AOV system 

System partially commissioned and witnessed 
by Matt Smith 17/3/16 

1 0 0 / 9 5 On t ime 
2 n d f loor shaft altered 
/ sealing works to lift 

lobby done also 

Dry Riser 100/100 
Completed - except 
for f i t t ing of doors to 

2 n d f loor 

Internal works within existing flats 104 flats handed over 

Door Entry 120/120 

Completed 
(alterations to fire 

brigade drop down 
switch) 

CON CM 05 Rev 02 / April 2014 
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RjSISi ('tydfK 
R Y D O N M A N A G E M E N T S Y S T E M S 

Gas Vents 35/120 

All vents on site and 
bookings being 

made - 5 per day 
current rate 

4.2 Exceptional Adverse Weather 

Days In period Dates in period Total to date 

0 N/A 11 

High winds have prevented mast climber & MEWP access being used on these l i n o . days. Lost t ime 
for our fagade contractor 

5.0 Design 

5.1 Outstanding Areas of Design Status 

Area of design Actions 
Approval 
reqd by 

Road Works to front of block Drawings sent to Amy Peck 

5.2 Design queries - Request for information 

Query To be actioned by 
Date answer 

reqd 

N/A 

CON CM 05 Rev 02 / April 2014 
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RjSISi ('tydfK 
R Y D O N M A N A G E M E N T S Y S T E M S 

5.3 Outstanding Material choices 

Area / Item Action 
Client Decision required 

by 

N /A 

6 Legal 

5.1 Legal Department - Collateral Warranty 

Company Responsibility Status 

Studio E Ltd Architectural design 

Curtins Consulting Structural Engineer Complete - awaiting 

Harley Curtain Walling Fagade - cladding & windows approval f rom KCTMO 

J S Wright Mechanical & Electrical, AOV 

5.2 Resident Issues 

51 - Claire dealing with issue of decoration costs to hallway 
Mould to bathrooms in 151- issue is that roof fans did not work for approx. 2 weeks -
awaiting instruction f rom client for refurbishing/replacing old fans. 
Bookings being arranged for gas vents / hot water adjustments 

7 Planning 

Condit ion 13 (KALC project) still to discharged - drawings amended fol lowing consultation 

8 Building Control 

Visit f rom John Allen on 24/3/15 - observations have been actioned 
Neither John Hoban or Paul Hanson can attend Extract System witnessing so it will need to be 
rearranged for wc 25/4/15 

9 Statutory Authorities 

Last electric meter to be arranged for flat 5 

CON CM 05 Rev 02 / April 2014 
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R Y D O N M A N A G E M E N T S Y S T E M S 

10 RLO Matters 

10.1 126 Flood Claim to be conc luded - see sect ion 6.2 
10.2 Bookings being arranged for gas vents / hot water adjustments 

11 AOB 

12 Schedule of Appendices 

Appendix 1 - Completion Programme Rev a 8/3/16 with progress line 
Appendix 2 - Rydon Safety Report 30 t h March 2016 
Appendix 3 - M&E tracker with Rydon comments 

CON CM 05 Rev 02/Apr i l 2014 
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mmm 
HS&E Inspection Form 

General Information 
Inspected By: Simon Camps 

Rydon Manager: David Hughes 

Rydon Manager Email: dhughes@rydon.co.uk 

Contracts Manager: Steve Blake 

Contracts Manager Email: SBIake@rydon.co.uk 

Auditee: Dave Hughes 

Review Date: 3 0 / 0 3 / 2 0 1 6 00:00:00 

Contract Number: 3482 

Contract Name: Grenfell Tower 3482 

Business Sector: Refurbishment 

Inspection Assessment: 2. Rydon Standard 

RC = Requested closure CO = Closed out AC = Action closed 

Section 1: Security And Site Set Up 
ITEM DESCRIPTION COMMENT RC CO AC 

1 Site p e r i m e t e r n o t sa fe / secu re V e h i c l e a c c e s s g a t e s lef t o p e n a n d u n a t t e n d e d w i t h p l a n t 
m o v e m e n t s j u s t i ns ide t h e g a t e . Risk o f u n a u t h o r i s e d 
a c c e s s in to h i g h risk a r e a . Secur i t y g u a r d no d o i n g a n 
ef fec t i ve j o b m a n a g i n g a c c e s s . 

A - C l o s e 0 u t I m m e d i a t e l y Y e s 

1 Site p e r i m e t e r n o t sa fe / secu re W h e r e the h e r r a s f e n c i n g m e e t s t h e t i m b e r h o a r d i n g t h e 
t i m b e r p o s t s a n d p a n e l s h a v e su f f e red w i n d d a m a g e f r o m 
the r e c e n t i n c l e m e n t w e a t h e r . R e m o v e d a n g e r o u s p a n e l s 
a n d r e p l a c e w i t h h e r r a s . 

B - C l o s e O u t w i t h i n 1 d a y N o 

Section 16: Housekeeping And Material Storage 
ITEM DESCRIPTION COMMENT RC CO AC 

1 0 5 G l e a n f l o o r p o l i c y n o t b e i n g o b s e r v e d H o u s e k e e p i n g to t h e f o r m e r e n t r a n c e is p o o r - b o t h 
i n t e r n a l l y a n d ex te rna l l y . C l e a r up r e q u i r e d . 

B - C l o s e O u t w i t h i n 1 d a y N o 

Section 17: Access Egress 
ITEM DESCRIPTION COMMENT RC CO AC 

1 1 2 P e d e s t r i a n s s u i t a b l y s e g r e g a t e d f r o m 
v e h i c l e s a n d p l a n t 

C h e r r y p i c k e r s do n o t h a v e b a r r i e r s a r o u n d t h e m . 
T e l e h a n d l e r m u s t h a v e a b a n k s m a n w h e n m a n e u v e r i n g in 
the rea r y a r d a r e a . 

B - C l o s e O u t w i t h i n 1 d a y N o 

Section 18: PPE 
ITEM DESCRIPTION COMMENT RC CO AC 

1 2 0 A d d i t i o n a l PPE n o t b e i n g used a s 
r e q u i r e d e . g . ea r p r o t e c t i o n , r e s p i r a t o r y 
p r o t e c t i o n , f a l l a r res t e tc 

2 x o p e r a t i v e s w a r n e d f o r n o t w e a r i n g h a r n e s s e s a n d 
f ixed l a n y a r d in c h e r r y p i c k e r . N o t e t hey w e r e s t o p p e d 
b e f o r e the e l e v a t e d the p l a t f o r m . 

A - C l o s e 0 u t I m m e d i a t e l y Y e s 

1 2 0 A d d i t i o n a l PPE n o t b e i n g used a s 
r e q u i r e d e . g . ea r p r o t e c t i o n , r e s p i r a t o r y 
p r o t e c t i o n , f a l l a r res t e tc 

O p e r a t i v e s t o p p e d f r o m d r i l l i n g in to c o n c r e t e a b o v e h i s 
h e a d - no eye p r o t e c t i o n , no h a r d ha t , no h e a r i n g 
p r o t e c t i o n no RPE to p r e v e n t i n h a l a t i o n o f s i l ica dus t . 

A - C l o s e O u t I m m e d i a t e l y Y e s 

Section 19: Working At Heights 
ITEM DESCRIPTION COMMENT RC CO AC 

1 2 7 O b s e r v e d a r e a s n o t s e c u r e d to p r e v e n t 
f a l l i ng o b j e c t s / s a f e g u a r d s n o t in p l a c e 
to p r e v e n t p e r s o n s f a l l i n g 

The g a p in the ex is t ing c o n c r e t e e d g e p r o t e c t i o n to t h e 
o l d e n t r a n c e a r e a r e q u i r e s t h e p e r m a n e n t in f i l l A S A P . 
T e m p o r a r y m e a s u r e to be ins ta l l ed in t h e m e a n t i m e . 
C u r r e n t l y t h e r e is a p a c k o f p l as te r b o a r d in f r o n t . A s t h i s 
is In a p u b l i c a r e a t h i s n e e d s to be a d d r e s s t o d a y . 

B - C l o s e 0 u t w i t h i n 1 d a y N o 

Section 22: Mobile Scaffold Towers 
ITEM DESCRIPTION COMMENT RC CO AC 

1 5 3 S c a f f o l d t o w e r s n o t bu i l t in l ine w i th 
m a n u f a c t u r e r s i n s t r u c t i o n s 

O p e r a t i v e s t o p p e d f r o m w o r k i n g f r o m t o w e r - i n c o r r e c t l y 
a s s e m b l e d - h a n d r a i l s t o o h i g h , r a k e r s n o t e x t e n d e d . 

A - C l o s e O u t I m m e d i a t e l y Y e s 
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Summary of Inspection: 
C P H & S p l a n , l o g i s t i c s p l a n , T M P a n d f i re p l a n a l l u p d a t e d to re f l ec t c h a n g e s . 

M u l t i p l e w o r k l o c a t i o n s a n d p r o g r a m p ressu re m e a n s Rydon s ta f f n e e d to be v i g i l a n t a n d c o n t i n u e to m o n i t o r o p e r a t i v e s a t w o r k . 

Inspection Images: 

Section 1: Site perimeter not safe / secure 
IMAGE COMMENT 

V e h i c l e a c c e s s g a t e s lef t o p e n a n d u n a t t e n d e d w i t h p l a n t 
m o v e m e n t s j u s t i ns ide the g a t e . Risk o f u n a u t h o r i s e d a c c e s s in to 
h i g h risk a r e a . Secur i t y g u a r d no d o i n g a n e f f ec t i ve j o b m a n a g i n g 
a c c e s s . 

W h e r e the h e r r a s f e n c i n g m e e t s the t i m b e r h o a r d i n g t h e t i m b e r 
p o s t s a n d p a n e l s h a v e s u f f e r e d w i n d d a m a g e f r o m the r e c e n t 
i n c l e m e n t w e a t h e r . R e m o v e d a n g e r o u s p a n e l s a n d r e p l a c e w i t h 
h e r r a s . 

Section 16: Clean floor policy not being observed 
IMAGE COMMENT 

H o u s e k e e p i n g to the f o r m e r e n t r a n c e is p o o r - b o t h i n t e r n a l l y a n d 
ex te rna l l y . C l e a r up r e q u i r e d . 
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Section 17: Pedestrians suitably segregated from vehicles and plant 
IMAGE COMMENT 

C h e r r y p i c k e r s d o n o t h a v e b a r r i e r s a r o u n d t h e m . T e l e h a n d l e r 
m u s t h a v e a b a n k s m a n w h e n m a n e u v e r i n g in the r e a r ya rd a r e a . 

Section 19: Observed areas not secured to prevent falling objects / safeguards not in place to 
prevent persons falling 
ITEM IMAGE COMMENT 

T h e g a p in the ex is t ing c o n c r e t e e d g e p r o t e c t i o n to the o l d 
e n t r a n c e a r e a r e q u i r e s t h e p e r m a n e n t in f i l l A S A P . T e m p o r a r y 
m e a s u r e to be ins ta l l ed in the m e a n t i m e . C u r r e n t l y t h e r e is a p a c k 
o f p las te r b o a r d in f r o n t . A s t h i s is in a p u b l i c a r e a t h i s n e e d s t o be 
a d d r e s s t o d a y . 
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TESTING, COMMISSIONING & WITNESSING TRACKER 

RESIDUAL SNAGGING ITEMS FROM M&E REPORTS 

GRENFELLTOWER (Tracker Revised) Date: 01-04-16 

Tes t ing , C o m m i s s i o n i n g & 

W i t n e s s i n g Tracker 

W i t n e s s Date C o m m e n t s Rydon C o m m e n t s 15-04-16 

C o m m u n a l M & E S y s t e m s : 

Lifts & Cont ro ls ( inc l i f t 

g r o u n d i n g ) 
TBA 

Bo th l i f ts requ i re c lean ing d o w n , cars & panels 

i nspec t i ng f o r d a m a g e a n d w i t n e s s i n g f o r 

co r rec t o p e r a t i o n 

As d u s t y w o r k s are n o w c o m p l e t e d , w e are 

a r rang ing f o r t h e sha f ts t o be c l eaned . N o t al l 

d a m a g e is Rydon as l i f ts w e r e o l d & ex is t ing and 

p rev ious a l t e r a t i o n w o r k s 

CCTV 16-03-16 HD M o n i t o r miss ing and cab ine t t o e a r t h b o n d HD m o n i t o r f i t t e d / e a r t h i n g t o cab ine t d o n e 

Door Ent ry Systems & Con t ro l s 

16-03-16 

C o m p l e t e d A l t e r a t i o n s t o ma in d o o r f i re m a n s w i t c h be ing 

d o n e next w e e k . This w i l l o p e n all d o o r s w h e n 

f i re m a n s w i t c h ac t i va ted t o a l l ow f i re b r igade 

access t o all areas. 

T e l e p h o n e & Data Systems 

TBA 

Is BT l ine c o n n e c t e d up? No - PSB are ons i te nex t w e e k t o c o m p l e t e AOV 

and w i l l be c o n n e c t i n g a u t o d ia l ler . C l ien t w i l l 

n e e d t o set up con t rac t w i t h Tuns ta l l once 

c o m p l e t e . 

Awai t ing Instruction for nursery connect ion 

Air sensors on s ta i rwe l l s 

29 -02 -16 

These n e e d t o be re l oca ted t o avo id d a m a g e Be ing used as asht rays by res iden ts s m o k i n g in 

s t a i rwe l l . Res idents shou ld no t be s m o k i n g in 

c o m m u n a l areas as i t w i l l t r i gge r t h e AOV 

External L igh t ing 13-05-16 C o l u m n l igh t ing and 2no heads t o be ins ta l l ed , 2no miss ing heads t o be f o u n d by T M O - if no t 
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n o t ready y e t EAI t o be issued t o cove r r e p l a c e m e n t at f i t t i n g . 

Sno l igh t c o l u m n s t o be ins ta l led as pa r t o f 

ex te rna l w o r k s . Light c o l u m n s are m a n u f a c t u r e d 

by 'S igna tu re ' b u t unsu re o f l um ina i r es 

In te rna l C o m m u n a l L ight ing 

16-03-16 

1 " 1 j_' • l • I I I I " L J _ 

L igh t ing ope ra tes via a p h o t o c e l l d r o p I ights 

w o u l d n o t c o m e on and s ta i rwe l l l ights w o u l d 

n o t go o f f 

C o m p l e t e d - ready f o r i nspec t ion 

In te rna l C o m m u n a l Emergency 

L ight ing 
16-03-16 

C o m p l e t e d 

Fire A l a r m Sys tem f o r AOV 

16-03-16 

The ex is t ing d e t e c t o r s are n o t c o n n e c t e d t o th is 

sys tem (see no te b e l o w ) 

E-mail f r o m M a t t Sm i th -
I've discussed your queries regarding the fire alarm 
with Adrian Brown from Exova who has now replaced 
Terrv Ashton (adrian.brownff iexova.com). 

1. He has suggested that the boilers - both new and 
old - could be interlinked with a standalone fire alarm 
system in the basement ratherthan with the AOV 
system to avoid the nuisance tripping which has been 
occurring 

Awai t ing Instruct ion f rom Cl ient 

Exist ing Fire A l a r m System 

TBA 

Dave 
1 conf i rm that 1 do not believe it to be necessary to 
provide a f i re alarm in the hub room. 1 also conf i rm 
that it wou ld only be necessary to moni tor the f i re 
alarm system in the nursery in the interests of 
property protect ion as 1 do not believe that it is a life 
safety issue. Wi th regard to the basement, 1 do not 
see any point in l inking the f i re alarm to the main 
panel as there wil l not be anyone on site to respond 
to it 

Kind regards 

Claire to investigate need for nursery f i re alarm to 
be remotely moni tored as recommended by Rydon. 
Awai t ing Instruction from Client 
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Terry 

M e t e r Read ing sys tems - W a t e r 16-03-16 C o m p l e t e d 

M e t e r Read ing Systems - Gas 16-03-16 C o m p l e t e d 

Sound i nsu la t i on 16-03-16 C o m p l e t e d 

M e t e r Read ing Systems -

Electr ic 
16-03-16 

C o m p l e t e d 

Label ing + i nsu la t i on w i t h i n 

serv ice r isers 23 -03 -16 

Inspected and w o r k s have NOT been a t tended 

to 

I nsu la t ion w o r k s have b e e n d o n e b u t labe l l ing 

n o t checked . A i m i n g f o r s ign o f f o n Tuesday 1 9 t h 

Apr i l 

Exist ing Flats - Gas Ven ts , N e w 

Extract Fan back d a m p e r b lades 

t o be ins ta l led , a n d a d j u s t m e n t 

o f d o m e s t i c h o t w a t e r 

11 -03 -16 t o 13-05-16 

Gas Ven ts & Hot W a t e r A d j u s t m e n t s d o n e in 

2 0 / 1 2 0 f la ts . W o r k s be ing d o n e d u r i n g same 

a p p o i n t m e n t . 5 book ings pe r day b e i n g 

a r r a n g e d . Al l gas ven t s are o n s i te . 

Extract Fan back d a m p e r b lades 

11 -03 -16 t o 13-05-16 

Hi Alan 

Following our conversation yesterday, I'm 
disappointed to say that the prototype back draught 
shutters have not worked at Grenfell Tower. 

As discussed previously, w e f i t ted the 15no sets of 
rubber back draught shutters into fans where they 
had been removed due to complaints f rom the 
residents. Following the high winds at the weekend, 
w e wen t back and investigated whether they 'd 
solved the noise issue. 

When we opened up the fan casings, we found that 
the wind has dislodged the shu t te rs - please see 
attached photos. 1 assume that this happened as the 

Issue being dealt w i t h by Phil Leach 'National 
Operations Director' at JS Wr ight . 

Await ing response f rom Nuaire 
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spine was still rigid plastic. 

Did Nuaire do any w ind load test ing on the shutters 
prior to sending them out, or were w e the test site? 

Unless Nuaire can make a rubber shutter w i th a rigid 
spine, 1 th ink the only solut ion which wi l l satisfy the 
COW/cl ient team is to swap the external grills for 
cowls. 

Please can you discuss w i th Nuaire urgently and let 
me know Nuaire/JSW's next move - we had hoped 
to be resolving the issue in one weeks t ime when w e 
start revisit ing flats to f i t the gas vents. 

As stated by Steve Blake, this is JSW/Nuaire problem 
to solve - however we wil l help where w e can. 

Kind regards 

Dave 

Flats 2 , 3 , 4 ; 5 , 7 ; 8 , 9 , & 10 1 3 & 2 0 - 0 4 - 1 6 

Nurse ry 20 -04 -16 

1 s t & 2 n d f l o o r l i f t lobb ies 13-04-16 

C o m m u n i t y R o o m + Hub R o o m 13-04-16 

Box ing Club 22 -03 -16 Repor t issued t o Rydon 's f o r a c t i o n i n g W o r k s in p rogress 

Box ing Club Chang ing R o o m 06-04 -16 

Nurse ry Rol ler Shu t te rs 

13-04-16 

Wind ing m e c h a n i s m cannot be a c c e s s e d due to 
being covered up by concrete co lumns 

M e e t i n g a r ranged w i t h For t ress Seva a n d 

Har leys - M o n 4 t h Apr i l - sugges ted so lu t i on is 

access pane ls cu t i n t o GRC panels t o be d o n e . 
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w i t n e s s i n g 
AOV fPartial WitnpQQinp Dnlv) 17- 03 -16 

FINAL WITNESSING 

18- 04 -16 

Part r n m n l p t p H hv MSY FnrHham^ l?Kt AOV 

d a m p e r requ i res ins ta l l ing t h e n FULL w i t n e s s i n g 

r e q u i r e d and DB level r e p o r t t o be issued. 

Final f r unmiQc i r i n ino hnnkpH f o r 1 R t'1 Anr i l 

Cance l led d u e t o bu i l d i ng c o n t r o l n o t be ing 

ava i lab le f o r w i t n e s s i n g . N e w da te TBA 

E n v i r o m e n t a l V e n t i l a t i o n 

Sys tem 

TBA 

T&C'S t o be i nspec ted , and DB level r e p o r t t o be 

issued 

Note: DB levels w e r e found to be too high and 
urgent act ion is required before w i tness ing can 
be carr ied out 

JSW reso lv ing issue w i t h PSB - a w a i t i n g d a t e 

Centra l Plant & Distr ibution 

Sys tems: 

Boos te r ki t C o m m i s s i o n i n g 

23 -03 -16 

Booster set is running 2 4 / 7 a n d constant ly 
trying to mainta in 2bar p ressure , a s s u m e d that 
exist ing va lves a re passing and if not a d d r e s s e d 
wil l shorten the life of the pumps 

Exist ing Valves are Cof fe l ly 's respons ib i l i t y 

Boi lers 23 -03 -16 C o m p l e t e d 

Supp ly & Extract fans 23 -031-6 C o m p l e t e d 

Carbon m o n o x i d e d e t e c t i o n 23 -03 -16 C o m p l e t e d 

Heat m e t e r s 
16-03-16 

Readings are t o be ve r i f i ed A w a i t i n g read ing f r o m W i l s o n Energy t o he lp 

ad jus t s ys tem. 

Hea t i ng con t ro l s 16-03-16 C o m p l e t e d 

Radia tors 16-03-16 C o m p l e t e d 

Hot w a t e r d r a w of fs 
16-03-16 

Ho t w a t e r t e m p e r a t u r e s are st i l l l o w and are t o 

be checked 

HIU'S 
See da tes s h o w n r igh t 

M o s t Flats C o m p l e t e d ( 1 0 4 / 1 2 0 ) , t h e r e m a i n i n g 

HIU'S are as f o l l o w s : 
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1) Nurse ry 20 -04 -16 

2) Box ing Club 06 -04 -16 

3) C o m m u n i t y R o o m 13-04 -16 

Pressur isa t ion Uni ts 23 -03 -16 C o m p l e t e d 

CWST's w i t h i n t h e R o o f t o p Ball va lve is passing on one of the tanks and is Exist ing Valves are Cof fe l l y ' s respons ib i l i t y . 

t ank r o o m 

16-03-16 

to be inspected and corrected as requi red . On 

M a x Fo rdhams r e p o r t w i t h i n t h e ER'S t h e r e is 

t a n k no5 w h i c h requ i res c lean ing ( re fe r t o 

r e p o r t ) 

Addit ional Note — Back contaminat ion of 
2 2 m m M C W S is at risk f rom F&E tank 

O & M Manua ls Hard copies o f M a n u a l s t o be on si te f o r M e e t i n g Steve f r o m Al l g r o u p ho ld ings o n 

19-04-16 check ing 

19 -04 -16 

Tuesday 5 t h Apr i l 2016 

Outstanding I tems f rom Site Date of Report 
Reports 
No sleeves fitted to services - Services 
will be insulated through the slobs 
and sleeved/fire stopped as 19-02-15 

Conc lus ion r e q u i r e d Response rece ived f r o m M a t t S m i t h 2 6 / 1 / 1 6 

Reso lu t ion w i t h Ar te l i a as pe r e -ma i l 

appropnate when this has been 
carried out. 
There is no reason for this dead Conc lus ion r e q u i r e d To be reso lved 
leg, pipe work could have been 25 -08 -15 
run horizontal 
Heating coil requires protect ion in 
two areas to avoid impact damage 

03 -11 -15 
Conc lus ion r e q u i r e d In progress 

Toilets and Bin store extract fans 
to be cleaned/replaced yet 

10-12-15 
Conc lus ion r e q u i r e d A w a i t i n g EAI 

Service risers have pipes which 22 -02 -16 Conc lus ion r e q u i r e d I ns t ruc t i on sent t o JSW f o r r e p l a c e m e n t 
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have not been insulated insu la t i on / m iss ing labe l l ing t o be d o n e 

Service risers have pipes which 
have not been labelled 

22 -02 -16 
Conc lus ion r e q u i r e d I ns t ruc t i on sent t o JSW f o r r e p l a c e m e n t 

i nsu la t i on / m iss ing labe l l ing t o be d o n e 
Service risers have doors which 
have no f i re seals f i t ted 

22 -02 -16 
Conc lus ion r e q u i r e d To be reso lved 

Trunking lid and cap ends missing 
f rom inverters in basement 

29 -02 -16 
C o m p l e t e d 

Extract grilles to be installed in 
Boxing Club 

29 -02 -16 
C o m p l e t e d 

Air sensors f i t ted on stairwells are 
being used to dump used 
cigarettes, and when stairs are 
cleaned down rubbish ends up on 
top of t hem, should be relocated 

07 -03 -16 

Conc lus ion r e q u i r e d Be ing used as asht rays by res iden ts s m o k i n g in 

s t a i rwe l l . Re loca t ion is no t poss ib le so w i l l 

i nves t iga te covers /g r i l l s as s o l u t i o n 

Rain sensor t o be w i t n e s s e d 16-03-16 Conc lus ion r e q u i r e d C o m p l e t e d - ready f o r i nspec t ion 

Lux Levels w i t h i n t h e f la ts 

23 -03 -16 

L i v i ng /D in ing r o o m 200 

K i t chen 300 

B a t h r o o m 150 

Cor r i do rs 150 

Readings taken and all lux levels w e r e found to 
be too low, urgent act ion required to rectify 
before C o W inspect ions can take place 

M a x F o r d h a m a p p r o v e d e lec t r ica l d r a w i n g s 

s h o w i n g 2 n o wa l l f i t t ings(as pe r o r ig ina l des ign) 

in Dec 2014 . 

A w a i t i n g a l t e rna t i ve l um ina i res (square 

bu lkheads ) f o r b a t h r o o m s & k i t chens and 

re ins ta te o m i t t e d u n d e r c o u n t e r l i gh t ing . One 

samp le f l a t has been d o n e a n d . 

Ent rance Lobby I tems f r o m 

W i t n e s s i n g Repor t no 39 t o be 

c lea red 

16-03-16 • 
RE Grenfel l T o w e r Site Report No39 REPLY.htm 

E-mail response sen t 

Con t rac t c u r r e n t s ta tus 

18-03-16 

Flats handed over to date 1D4 
Flats ready for TMO handover 13 
Flats w i th outstanding /ongo ing works 3 
Communal Lobbies handed over 20/20 

TMO to arrange access for COW's inspections 
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GRENFELL TOWER - EA MILESTONE COUNTDOWN TRACKER 
A R T E L I A 

Date of last revision: 22-04-16 
SB Email 

05-02-16 

Progress 

Meet ing 21 

23-03-16 

DH Email 

06-04-16 

Progress Meet ing 22 

19-06-16 

Existing flats (Extract Fans and Gas Riser Vent i lat ion) 25-Feb 13-May ?? TBA (40/120 done) 

Existing lobbies 08-Feb 08-Apr ?? 29-Apr 

New Build - Level 3 15-Feb 08-Apr 15-Apr 27-Apr 

Lobby - Level 3 22-Feb 15-Apr 15-Apr 27-Apr 

New Build - Level 1 22-Feb 15-Apr 29-Apr 29-Apr 

Lobby - Level 1 29-Feb 15-Apr 29-Apr 29-Apr 

Communi ty Room 29-Feb 08-Apr 28-Apr 28-Apr 

Nursery 21-Mar 15-Apr 18-Apr 06-May 

- Ofsted Visit (3 Day lead-in Not i f icat ion required) 2S-Apr TBA 

Cladding 19-Apr ?7 29-Apr 

Entrance Area 29-Feb 17-Mar 06-May 

Boxing Club - Main Room 22-Feb 22-Mar COW SIGN OFF REQ'D 
Boxing Club - Changing Rooms 22-Feb 30-Mar 04-Apr COW SIGN OFF REQ'D 

FFE Store Room / Rydon Office 06-May TBA 

Flat 6 06-May TBA 

Basement 06-May 06-May 

Playground 29-Apr 11-May 

- Play area 29-Apr 11-May 

- Pergola 29-Apr 29-Apr 

Misc 
Flat Viewings - Choice Base Lettings 10-May 

Nursery Visit - Trustees 25-May @ lOOOhrs 

RBKC - Leaders & Councillors, etc. 11-May 

Boxing Club open day - incl. Sky TV 13-May 

TMO Roadshow - On the green 15-May 
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