
From: Sacha Jevans < " / 0 = KC T M O / O U = FIRST ADMINISTRATIVE 

GROUP/CN = RECIPIENTS/CN = SJEVANS"> 

Sent: 05 May 2010 21:36 

To: S imon Throp 

Subject: FW: Fire at Grenfell Tower - Friday 30th Apr i l 

Attachments: imageOOl. jpg 

See at tached po in ts 3 and 4. I t h i nk th is h ighl ights the need t o m o v e f o r w a r d quick ly w i t h act ions f r o m t h e f i re risk 
assessments, you may also w a n t t o pick up w i t h your t e a m . I w i l l ask t h a t th is goes on t h e next ET agenda 19th May 
as discussed today . 

Regards 

Sacha 

From: Janice W r a y 
Sent: 05 May 2010 16:48 
To: 'COLLETTE.O'HARA(S)london-fire.gov.uk' 
Cc: Tony Ohara; Robert Black; Lornet te Pember ton ; Alasdair Manson ; Sacha Jevans 
Subject: Fire at Grenfe l l Tower - Friday 30th Apr i l 
Impor tance : High 

Col let te 

Further t o our t e l ephone conversat ions yesterday abou t th is f i re I w o u l d advise as fo l l ows -

1. It is suspected t h a t t h e f i re on the sixth f l oo r of Grenfel l Tower was s tar ted de l ibera te ly by acquaintances of 
t h e res ident of f la t 64. They al legedly p ropped bags w i t h recycl ing (due fo r co l lect ion on Saturday at Sam) against 
t h e f r o n t door of his f la t and set t h e m al ight . The c o m m u n a l de tec t ion system was t r iggered and t h e f i re a larm 
sounded. On hear ing the a larm a ne ighbour came ou t of her p roper ty and used a garden hose t o ext inguish t h e f i re . 
The f la t ent rance door w i t h s t o o d t h e f i re bu t w i l l be replaced asap. 

2. The c o m m u n a l f i re de tec t ion system is l inked t o an ex t rac t ion system and th is d id opera te remov ing t h e 
smoke f r o m the l i f t lobby. Un fo r tuna te ly , it appears t h a t t h e r e was spil lage / leakage of smoke f r o m t h e ex t rac t ion 
system in to t h e lobbies of f loors 1, 12, 13, 15, 17, 18, 19 and 20 and th is led a n u m b e r of residents t o bel ieve tha t 
the i r l i f t lobby was smoke logged and they w e r e t r apped in the i r h o m e and as such they t e l ephoned t h e FB raising 
the i r concern . 
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3. The smoke ex t rac t ion system is ma in ta ined under our f i re safety p lanned preventa t i ve ma in tenance 
cont rac t w i t h RGE Services. This requires main tenance as per t h e requ i rements of t h e Brit ish Standards and as such 
these vents are subject t o quar te r l y inspect ion and ma in tenance . I am advised t h a t t he incomp le te seal ing of a 
numbe r of t h e vents had been ident i f ied on t h e mos t recent inspect ion visi t . The cont ractors had been asked t o 
submi t a quo ta t i on fo r t h e necessary remedia l works to address th is p rob lem and th is was received on 20th Apr i l . I 
can con f i rm t h a t a works order was raised t h e same day fo r t h e works t o be progressed. Un fo r tuna te ly , t h e 
cont ractors had some d i f f i cu l ty wh ich they had no t fo reseen sourcing t h e requ i red parts and t h e works w e r e 
scheduled t o s tar t on site yesterday (Tuesday 4 th May) . As discussed, in re t rospect t h e delay should have caused us 
t o consider w h a t , if any, i n te r im measures w e r e requ i red unt i l repairs w e r e comp le ted and t h e system was fu l l y 
opera t iona l again. I have spoken t o t h e T M O Senior Engineer and advised tha t I bel ieve, as a m i n i m u m , w e should 
have advised t h e local Area Housing Team and t h e local Fire Stat ion Manager of t he defec t and kept t h e m appraised 
of progress and comp le t i on ta rge t fo r remedia l works etc. 

4. I can con f i rm t h a t our engineers and t h e p lanned ma in tenance cont rac tors inspected t h e system yesterday 
t o ident i fy any damage caused by t h e f i re and none was f o u n d . Add i t iona l ly , t h e p lanned remedia l works 
c o m m e n c e d on site yesterday and w i l l take t h ree days t o comp le te . It is t he re fo re , an t ic ipa ted tha t t h e ven t i la t ion 
system wi l l be fu l ly opera t iona l again by Friday 7 th May. 

5. In discussion w i t h t h e engineers yesterday t h e issue of t h e opera t ion of t he mechanical fan on t h e 
ven t i la t ion system came up. I am advised tha t i t is no t opera ted au tomat ica l l y bu t can be t u r n e d on manua l ly by FB 
personnel or T M O staf f once t h e f i re is safely ex t ingu ished. I bel ieve tha t t he re is signage t o advise FB personnel of 
t h e existence and opera t ion of th is f a n , however , our Senior Electrical Engineer wi l l be v is i t ing t h e block th is pm and 
wi l l invest igate w h a t addi t iona l signage etc. could be instal led t o a ler t opera t iona l f i re f igh ters t o th is . 

6. The Police arrested an ind iv idual yesterday on suspicion of s tar t ing t h e f i re mal ic iously and t hey w e r e 
in te r rogat ing CCTV foo tage of t h e area, however , t hey have no t ye t con f i rmed if th is indiv idual is t o be charged. 

7. You m e n t i o n e d t h a t t he re may have been a p rob lem w i t h t h e l i f ts at t he t i m e of t h e f i re and t h a t 
specif ical ly they may not have re tu rned t o g round level w h e n cal led by t h e FB. ILS our l i f t ma in tenance cont rac tors 
tes ted t h e f i re f ighters over r ide swi tches etc. on bo th l i f ts yesterday and con f i rmed t h a t bo th w e r e opera t ing 
per fect ly and l i f ts had bo th re tu rned t o g round w h e n cal led as requ i red . There fo re , t he re does no t appear t o have 
been a p rob lem but if f u r t he r i n fo rma t i on comes t o l ight t h e n I w o u l d be grate fu l if you could please advise. 

8. RBKC have con f i rmed t h a t t hey col lect recycl ing f r o m outs ide f la t ent rance doors at Sam on Saturday 
morn ings. It is our i n ten t ion t o engage w i t h t h e residents and RBKC t o see if an a l te rnat ive a r rangement fo r 
recycl ing can be in t roduced . 

9. Once permiss ion g iven by Police t ha t c leaning works could be progressed in t h e l i f t lobbies th is works w e r e 
in i t ia ted , (yesterday a f te rnoon) 
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10. I bel ieve t he re w o u l d be some va lue in our Senior Electrical Engineer mee t ing w i t h some FB of f icers at 
Grenfel l Tower t o be t te r exp lore how th is system operates - perhaps w i t h i n t h e next f e w weeks . Presumably it 
w o u l d be mos t appropr ia te fo r my col leagues t o mee t w i t h some of t he opera t iona l staf f f r o m the local Fire Stat ion. 
However , w e w o u l d be grate fu l fo r your v iew on th is and your advice on w h o w e should contact . 

I hope th is is he lp fu l . Please advise if you requ i re anyth ing fu r the r . 

Janice 

Janice W r a y 
T M O Heal th & Safety Advisor 
t : 
< h t t p : / / w w w . k c t m o . o r g . u k / > 

w : w w w . < h t t p : / / w w w . k c t m o . o r g . u k / > kc tmo.org .uk 
a: : 4 th Floor, Charles House, Kensington High Street, W 1 4 8QH 

P Before p r in t ing , please t h i nk abou t t h e env i r onmen t 
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