
Current Projects 

1. Verity Close 

In defects; Bever!ey being briefed to start end of defects process. The 12 months will be up on 

4 October. We are holding some retention. Awaiting confirmation that defects to windows in 

flats 3, 30 and 60 have been made good. 

2. Cavity Fill Programme 

Works complete; awaiting CIGA guarantees. We now have the references for the SAP ratings. 

Agreed it would be good to understand the change in SAP and to publicise this (possible the 

next Link?}. 

Some data has been loaded to Keystone, but still awaiting the final trade association 

certificates. 

3. Swinbrook Kitchens and Bathrooms 

Works complete, FA agreed and signed off. Some £8k under the contract sum. 

There are some issues over the electrical certs that have ben picked up by auditors on 

Raymond's electrical testing programme. Claire currently dealing with queries. (Issues to be 

fed into the lessons learned feedback workshop with Mears likely to be held in early October) 

Claire has stressed some defects issues need remedial works carried out now- not at the end 

Oof the defects period. 

Claire to chase Ben on the issues re vulnerable residents that he said he would review and 

feedbackon. 

Claire to get hard copy resident satisfaction returns from Magda to do analysis on. 

The 'mop up' list will go into the 14-15 K&B procurement. 

4. Tavistock Crescent (Hidden Homes) 

Decision with RBKC and Kitty. Revised layouts including 3 bed are a better arrangement. 

RBKC to confirm the next steps; they are still considering all options including doing very 

minimal works. 

The current occupants need 1 year notice to vacate once a decision is made. Now on back 

burner. 

5. 55 Faraday House 

We have still not had a scheme; DG chasing Keith and Charlie 
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6. Objectives 

These will be as final probationary review, but updated to include the audit, archiving and 

preparation for framework delivery; These are to be re-issued with 121 minutes 

7. Community Centres 

Claire may be asked to assist with briefing consultants in relation to the tender for suNeys. 

8. Grenfell Tower 

Materials and planning; 

• Materials agreed in principle with planners; due to hear today. 

• Change from office to 2 new flats; on hold until KDR goes through RBKC; likely SepU Oct 

• Proposed community room at Ground floor; consultation with residents planned for 25 

Sept. 

Fire dampers 

• Concern over interior fire damper arrangements and serviceability. 

• Max Fordham have proposals costed in contract and ready to go to Building Control to 

make better than original. 

• We need to understand if the current condition poses a fire risk. 

• Considering bring forward works to dampers. 

• Claire to set up meeting with Artelia, MaxF, and Rydon to find way forward. Keep Janice 

Wray in the loop. 

Meters 

• These are priced in the tender return; Artelia to confirm detail 

• Need early meeting with Rupa and Ray C to agree responsibilities and way forward. Dg 

agreeable to being involved. 

• Need to analyse the results of the residents survey on metering. We need to understand 

their views, and how we communicate the results back to residents. Analysis to be 

complete for DG's return on 9 September. 

Communication with residents 

• We need to communicate the noise from the works to the fa9ade, which is programmed 

for 6 weeks. Suggest we put in Sept newsletter. We need to be ensure residents are 

prepared and informed of the 2 sets of noise they will have to endure. 

Site Boundaries 

• We are requesting info in relation to works that may transfer from Bouygues to Rydon. We 

have asked both RBKC and Artelia and will continue to request. 

~ We anticipate storing play equipment and mature trees. 

Community Room 
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Finance 

RBKC have now approved an increase in the overall budget to £1 0.3m, giving us up to circa 

£600k contingency. 

A number of costing issues in relation to materials still to be confirmed, including fixing of 

panels. Mock up being prepared on site for 30 June, and the planners will have an opportunity 

to inspect. 

We are keen to get into contract in July, probably after the 24 July Board meeting. We need to 

know costs for board report. 

The Grant funding opportunities appear to be receding - now nearer £25 k on the table. There 

is a possibility of an additional £160k if we as an organisation have not had previous state 

aided funding. Kitty is clarifying the position on this with RBKC. 

Communication; 

Peter clarifying dates for a possible meeting with RockFM on site. We may need a materials 

board to take him through the choices. 

Communication plan being developed and joint newsletter being issued to residents. 

Rydons hosting coffee morning on 26 June, and resident profiling will commence on 7 July. 

Claire has sought the views of Lowerwood Court residents on the boxing club interim 

arrangements.- most have been positive. 

Siobhan Rumble's role appears to be changing, and more actively involved in resident 

interface issues. 

The Major Works project Group is set up to meet monthly prior to programme board 

There will be a weekly Friday liaison meeting between Rydons and the Lane West team -

Claire attending? 

Roger Keane likely to take over RBKC liaison from Kitty. 

Rydon have had a meeting with RBKC worklessness officer. 

Site set up 

Rydons now have a site presence 

Artelia 

Currently pulling together the contract and getting to grips with costs. We would like to see 

more pro-activity from them Claire to check appointment re the services they are expected to 

provide. We need to understand contract start and end dates, and how this ties in with 14 

month programme. 
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Proposals to be communicated to residents at next coffee morning on 25 September. 

Finger Blocks Bulletin/ survey 

Claire has made some comments and will feedback to David B. 

Design Adviser 

e May be required for new flat accommodation 

e We are considering managing this in house (DG/CIN) 

e Claire liaising with RBKC OT's in relation to to possible wheelchair nominations. 

FBKC liaison 

" Roger Keene; Claire communicating regularly and has invited him to communication 
meetings. To be invited to Rydon coffee morning. Sending monthly reporting updates and 
newsletters. 

Energy 

Pursuing new lead for grant, but have been informed RBKC must lead on the application. 

Comms; 

Pete Griffith doing banner; 

Other work; Claire considering getting involved in lift procurement. 

New proposals for external cladding finishes just received from Rydon for comment prior to 
submission for discharge of planning conditions. There is some confusion re the number of 
different finishes being proposed and further clarification will be required - possibly a full 
materials board showing all proposed finishes. 

No reference as to whether the columns are ribbed or plain, and clarification is required. Also, 
no reference to crown material. 

We also need clarity of the canopies, and the finishes for the main entrance, nursery and 
boxing cub. 

We will push for a letter of comfort from the planners on the planning condition discharge, 

The planning application for additional residential units in leau of office accommodation was 
submitted in wc 16 June. 
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Claire to clarify on reports to go to various meetings. We are aqssuning exception reporting to 
programme board. 

Artelia to be asked to pull together schedule of meetings. DG would like to attend monthly 
progress meetings. ( PM note; Peter M would also like to attend) 

Boundaries and KALC 

Artelia as PM of the KALC scheme have been tasked by RBKC to get updates on the 
boundary issues. 

The spiral staircase demolition to commence WC 30 June; residents to be informed including 
the finger blocks. 

Risk register 

Claire to clarffy who controls this (assumed to be Rydon as a design and build contract). 

END 
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