GRENFELL TOWER INOUIRY

WITHESS STATEMERT OF YVONDNE BIRCH

LYVORNE BIRCH, WILL 8AY AS FOLLOWS:

b

Ty
§

Tmuke this statoment voluntardy o assist the Grenfell Tower Inguiry,  understand
that may be called to give wvidence to the Crenfell Tower Pablic Inguiry in relation
the matters raived in the Public Inguiry's lettor of 5 June 20018, 1 s commiited 1o

supporting the nguiry team in any way  ean,

The matiers in this slalement cover the portod during whach T worked for the
Kensington snd Chelsen Terant Mansgement Organisstion FTMO™L This
statement 18 1o be read @ conjunction with my carlior stetement to the Ingquiry, dated

18 March 3015,

At the tme of the fue ot Gronfell Tower on 14 June 20017, 1 waz the Executive
Director of People, Porformance and Goversance at the Kensington and Chelsea

Tenant Manapgoment Organisation ("TMO™)

{ joined the TMO m 2009 and left the Organisation on 4 March 2018, Reporting to
me was the Head of Resident Engagement, Jangt Bdwards, the Head of Human
Resouwrces, Jenmy Lester, the Head of Communications, Pelpr Griffiths, the
Company Secretary, Sinead MeQuillan and the Assistant Divector of Strategy and

Parformance , Stuart Hill

Grentell Tower's origingl design, construction and compositivn

{ have no knowledge of the design, comstruction and composition of Greniell Tower

o completion in 1974

TMO010049983/1

TMO1Uu4vvoo_uuu



9.

I also have no knowledge of the relevant contemporaneous building regulations, fire
regulations, other legislation, guidance and mdustry practioe in place at the tme that
the Tower was constructed and 1t follows that T have no knowledge of whether

-

Grenfell Tower as oviginally constructed complied with these.

prior to the 20020048 refurbishment

Subseanent modification

{ have no knowledge of any modifications made to Grenfell Tower between its
construction amnd the refurbishment project of 2012 o 3016, other than thet T am
aware that there was a fire door replacement progranume throughout the RBKC s
stock, including at Grenfell Tower. However T was anly aware of this prograsmme
through my place in the Exeeutive Team and T had no responsibility or oversight of

this project,

Modiiications to the buildioy bebween 2812 and 2816

{am aware that a reflrbishment project took plave at Grenfedl Tower butween 2012
and 2016 1 visited the Tower g handfid of tes during this period 1o show Board

memhers the new flats,

i have no perticadar knowledge of the modifications made to the inside or the
exterior of the Tower. My knowledge of the project came from the general updates
we received on the project dwring Executive Team meetings. T had no specific role
m the project, nor was | ever allocated any project related tasks following these
meetings. § only attended one resident engagement mesting in relation to the projent,
which concerned the placement of the Hesting Interface Units. T recall that the MP

for this ares was also in attendance at this meeting.

The fire and safety megsures within Grenfell Tower at 14 June 2017

! have no knowledge of the firs safely messures in place at Grenfell Tower at the
time of the fire. Tt would not have been my job to koow this type of information. It
follows that 1 have no knowledge of whether these five safety measurss were
compliant with relevant building regulations, fire vogulations, British Standards and

other legislation, guidancs and industry practice,
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[am aware that the TMO had a Fire Risk Assessment programme that inchuded

Grenfell Tower and would have beon ongoing during the refurbishment project.

We wonld pecasionally discuss FRAs W gonerst ar Exeoutive Team mestings
however T do not recall ever reviewing an actuad 18k assessment docment, with
the exception perhaps of the FRA for Adaiy Tower. | believe we may have discussed

this particular FRA st Bxccutive Team level following the fire st Adawr Tower,

I have no knowledge of the wayvs In which Grenfell Tower was vtended o be
resistant to fire spread ov what was sssumed about the resistance of Grenfell Towey

in relation to fire spread,

Inspections

1 have ne speoific knowledge of any fire and other relevant ingpections carried out
during the 2012-2016 renovations at Grenfell Tower, however 1 do recall being
mrade aware st Executive Team meetings that the London Fiee Brigade had attended
the site on a number of veeasions. As stated carlier, the FRA programmme was also

ongong thronghout this e,

GovernaneeManscement

P have been asked o set out my knowledge and understanding of any other fives thet

ovenrred wt Grenfell Tower or other buildings nnder the muthority of RBKC

The only fire 1 can recall in the stock was the fire st Adair Tower. Tmay have been
tvolved in obtaining information about the fire for the purposes of keeping the
Board informed. [ also recall that afier the five we reviewed the Bmergeney Plan at
Executive level together with the RBELC. Because the two organisations’
emergency plans overlapped, we wanted © ensure that overvong involved

understood their respecive roles and responsibilities.

Copnnunication with residents

1 have been asked to sef out my knowledge of what systems there were for Grenfell

&

Tower restdents to express thelr concemns and views about fire safety.
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i8, The TMO distingnished between complaints and concerms. Complaints were
expressions of dissatisfaction with g service provided and were resolved through a

formal three-stage complainis procadure.

19 A specific complaint that 1 can recall came from g resident called Edward Dallam,
wha felt thet he was bullied into giving Rydon contractors aucess to s Hat to camry
out works during the refurbishment. This complaiat went through all three stages of

the compluints procedure however 1 was not upheld.

24 By contrast, i 3 resident was concerned about something vnrelated 1o a service
provided, this would net typically go through the complaings provedure. Instead, the
conpern would be referred to the correct person within the TMO who had the
refovant information. By way of oxample, T reeadl that some residents raised
congems during the Grenfell Tower refurbishment project about the positioning of

the new Heating Interface Units,

21 1 also recall that some residents made complaing following the powsy surges at
Grendell Tower in 2013, However, these surses were investigated and it was found
that the surges were not the TMUY s fault, Trecall that the TMO nevertheless offered

compensation for losses suffered by residents.

22. I have heen asked i 1 have any knowledge of concerns, warmings and other
statements expressed about the fire safety of Grenfell Tower by 1t residents or any
other person before, during or afier the 2012-2016 renovations.

23, The only concern raised [ can recall which related to five safoty arose in 2016 when

Mational Grd gas installed 8 new gas risor at Gronfell Tower. This required thom
to place gas pipes in the stairwell and residents understandably raised concerns
o Nationa] Grid, [ was not allooated this matter oo deal with and the detail is betier
seuarced elsowhere however 1 am aware that Janicos Wray investigated the issug

thoreughly. W very mupch understond the concerns ralsed by residents,

Fire pdvice oiven 1o residents between 2017 snd 14 June 3007
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24, I have been asked what knowledge 1 have of the advice given o residents gboat fire

precautions.
25 { never gave five advice to residents as 1 was not my role to do so, however [ was

aware that the fire strategy communicated 1o resilents in the TMO s high-rise
blocks was to “Stay Put™ My understanding is that this advice was the general
advice for lugh rise blocks from the London Fire Brigade.

i contirm this statement {0 be trae to the best of my knowledge and belief
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