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WITNESS STATEMENT 

Criminal Procedure Rules, r27.2; Criminal Justice Act 1967, s.9; Magistrates' Courts Act 1980, s.Sb 

Statement of: POLE, MICHAEL 

Age if under 18: OVER 18 (if over 18 insert 'over 18') Occupation: FIRE OFFICER 

This statement (consisting of 11 page( s) each signed by me) is true to the best of my knowledge and 
belief and I make it knowing that, if it is tendered in evidence, I shall be liable to prosecution if I have 
wilfully stated in it anything which I know to be false, or do not believe to be true. 

Signature: MICHAWL lAIN POLE Date: 01/02/2019 

Tick if witness evidence is visually recorded D (supply witness details on rear) 

This is my account of the fire at Grenfell Tower on Wednesday 141
h June 2017. 

I will mention a number of people all ofwhom are in the London Fire Brigade (LFB); 

• Watch Manager (W/M) Matt HEARNE. 

• Crew Manager (C/M) Jaydn KEARSARGE. 

• Fire Fighter (FF) Niki MITCHELL - Driver. 

• FF Chris CHEESMAN. 

• FF Jessamine BATE. 

FF John JOSEPH. 

I joined the LFB in 2002 when I started my initial 18 weeks basic training course at Southwark. 

That course included learning about Pumps, pumping, ladders, Road Traffic Collisions (RTCs) and 

Breathing apparatus (BA). 

It also included an input into chemical hazards, first aid and physical fitness. 

I passed the course and in September 2002 was posted to Euston Fire Station. I remained 

there initially in development but then, after about 2 years, became a competent Fire Fighter. 
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I did that through dealing with operational incidents and completing station based training. 

In 2006, I transferred to County Durham Fire Brigade and stayed there for just 3 months. I then 

transferred back to London and was posted to Clerkenwell Fire Station. 

I remained there for 8 years until it was closed by the LFB. Because of that, in late 2013, I moved back to 

Euston red watch. The call sign for the station is A23. 

During my service at both Clerkenwell and Euston, I became Fire Rescue Unit (FRU) trained. An FRU is 

stationed at some locations within the brigade and is a specialist unit, dealing with certain incidents. 

I was trained in Water rescue, line rescue, animal rescue, RTCs and Extended Breathing 

Apparatus (EDBA). 

Standard appliances within the LFB carry Standard Breathing Apparatus (SDBA). FRUs however carry 

EDBA with appropriately trained staff 

EDBA differs from SDBA in that the EDBA tanks contain more air and crews are able to work for longer 

periods. SDBA is indicated by having slim yellow tanks. EDBA have larger orange ones. 

In terms of high-rise training, I remember that there was a pilot in Camden, of which Euston is part of, 

where an information board was placed on the outside of tower blocks. 

I don't know who put the boards up, but they would tell you how to get in, where the stairs and risers 

were and whether the building had fire lifts and fire alarms. 

My watch manager at the time, W/M Matt HEARNE, was quite into the system and so if we were for 

example to fit a fire alarm, we would have a look around and he would ask us questions as to what we 

would do in certain scenarios. 

I have been trained around bridgeheads, water sources and compartment fire fighting. 
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I've been asked ifl have received any training about what to do if a compartment fails. I haven't received 

such training. 

Prior to the incident, I'd not been to Grenfell Tower, it's not on our ground. 

But I have been on many 7(2)9D) visits to high-rise buildings in Euston. They involve attending a high 

rise and trying to meet someone from the council. We will look for risks. 

We look for anything that could be dangerous to us, access problems, people who are high risk, stored 

cylinders and the number of exits. 

It's essentially a checklist of what you would do at the building if there were an incident at it. 

Information obtained during these visits is written down by a Watch Manager and it is then transferred 

onto the Central Risk Register and then subsequently onto the MDTs of the appliances. 

So when we are going to a call, we can look at the MDT and view any relevant information available, 

specific to the premises that we are going to. 

I remember two high-rise fires that I attended prior to Grenfell were in Soho and Euston. I remember that 

the one in Soho was caused by a woman lighting some candles after one of the popes had died. 

The Euston one was when I was at Clerkenwell. The building didn't have fire lobbies and because of that, 

the smoke was going onto every floor. So we had to go in and evacuate a few floors. 

Both incidents were quite some time ago, probably over 10 years ago. 

On Tuesday 131
h June 2017, I started a night shift at Euston at 8.00pm. I was due to finish at 9.30am the 

next morning. 

Euston has both a pump ladder, which is a standard fire appliance, and an FRU. I can be posted on either 
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and on that night I was posted to the pump ladder with the call sign of A231. 

Because of that, I had access to SDBA, not the EDBA which was on the FRU. I was posted with 

• Crew Manager (C/M) Jaydn KEARSARGE. 

• FF Niki MITCHELL - Driver. 

• FF Chris CHEESMAN. 

• FF Jessamine BATE. 

• Myself 

The night was fairly busy with calls to a man locked in a toilet in Starbucks and a man and his dog locked 

in Regents Park. Both of those incidents were early in the night, probably before lOpm. 

I had gone to sleep and was woken by the lights and alarm bells, telling us that we had a call. I got up, 

went to the machine, put my boots and fire gear on and got into the back seat of the appliance. 

The C/M took details of the call from the tele printer and sat in the front passenger seat. I remember 

hearing that it was a 20 pump fire but didn't know where we were going. I didn't need to as the C/M was 

navigating and FF Mitchell, the driver, knew where we were going. 

I didn't have any particular thoughts as we drove. Just to see what faced us when we got there and make 

decisions based on what confronted us. 

I don't know what time we left, nor do I know the exact route that we took. I remember that we didn't use 

the A40 but instead drove on blue lights and two tones through Sussex Gardens, along Hyde Park and into 

Latimer Road. 

I didn't see the tower whilst on route but as we got close, there were people everywhere, preventing us 

from getting as close to the scene as we would have liked. 
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I would guess that the journey took us perhaps 10 or 15 minutes or so. It was night time and the road 

conditions were dry. I can't remember that anything specific came on the MDT about Grenfell Tower. 

I remember having trouble parking due to the parked cars and people on the narrow streets. 

We got close enough to the tower to be able to walk to it and so got off of the machine, got 

our gear, including our BA, and began to walk to the building. 

I don't know where we parked. I've been shown a map of the area but even looking at that, I don't know 

where we left the appliance. 

At this stage, I still hadn't seen the building and my first view of it was when I was quite close to the 

base. 

I saw a diagonal sash of flame, starting low on the left hand side of the East of the building and going 

fairly high up to the right as I looked. 

I could hear people screaming and saw torchlights coming from some of the windows. 

The was an Aerial Ladder Platform (ALP) struggling to get set up due to the tight space available and 

debris was falling from all over the building to the floor. At the time I didn't know what the debris was, 

but some of it was still alight and was landing around us everywhere. 

I'd not seen anything like it before. 

I saw the entrance to the tower, which was rammed with Fire Fighters waiting to go inside. 

By now I had realised that it was a serious incident but didn't entirely understand what was happening. 

The first impression that I got was of the streak of fire, but the rest didn't really compute with me. My 

thoughts were that I wanted to get inside the building and get to work. 

Opposite the entrance, there was a covered area, which gave some protection from the debris and was 

being used to marshal fire fighters. 
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We stood under the covered area until an officer told us to go back to our machine and collect as much 

hose, branch and BA as we could. 

Around this time, C/M KEARSARGE had left us to go to the Command Unit. 

The four of us, FF MITCHELL, FF CHEESMAN, FF BATE and myself went back to our machine and 

collected as much equipment as we could. 

We returned to the covered area, waited for about 20 minutes and watched the building burn as fire 

fighters were deployed. 

The four of us were then called into the building. At that stage, there were no police shields to protect us 

and so we just had to look up and wait until there was a slot when there was no debris falling. 

Once inside, on the ground floor, I saw other FFs who had already been up inside the tower. 

They were telling us a mesh mash of information, with all sorts being told to us. 

The conditions in the ground floor foyer were fine and perfectly breathable but it was crowded with fire 

fighters and equipment. 

There was a glass partition to the right and then a staircase, which came back on itself to a narrow 

mezzanine floor. That took us into a slightly larger area where I think they were trying to start operations 

from. 

We were told that our equipment was needed upstairs and so we picked it up and made our way up the 

stairs. 

There were people going up and down the stairs with casualties, including children being brought down. I 

could hear people shouting "casualty" during a period when 4 or 5 kids were brought down by fire 

fighters. Some of the young casualties looked dead. It was horrible. 
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It was around now that I began to grasp how bad the situation was. 

We got to the Bridgehead. I've been shown a photo of some writing on a wall with the number 3 on. 

(MIP/2). 

I recognise the writing and the wall. I didn't write anything on the wall but if that photo was taken on the 

3rd floor, then the bridgehead was, at that time, on the 3rd. 

The four of us got to the bridgehead and I didn't realise how quickly we would be processed. 

I was with FF MITCHELL and I didn't realise at the time, but FF BATE and FF CHEESMAN had been 

given another task. 

There were other crews on the bridgehead including one from Battersea who went up before us. There 

were crews queuing up on the stairs. 

They weren't letting people in without certain kit. We had breaking in gear, a hose and a branch but we 

didn't have a Thermal Image Camera (TIC). 

I was asked to get one. I went a few yards back on the bridgehead and grabbed one from someone. I don't 

know whom from. 

At the Bridgehead were three Watch Managers, W/M Louisa Desilvo and W/M Brian O'KEEFE and one 

other whose name I don't know. 

W/M Desilvo wrote I think "115" on the sleeve of my tunic in Chinagraph. I've since found out, through 

word of mouth that that may have been an FSG call. I saw them writing on the wall and just then, FF 

BATE and FF CHEESMAN joined us. 

I said toW/M O'KEEFE that we were a crew of four and asked him what he wanted us to do. 
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He told us that the four of us were to go to the 23rd floor. If you look at the photo (MIP/1) you can see 

that Euston is written twice, once at the top, next to floor 23 and once near the bottom right. 

That makes sense and I guess was written by someone on the Bridgehead to record where we had been 

sent. 

Our brief was to search and rescue on that floor. W/M O'KEEFE also told us the layout of each of the 

floors, saying that they were shaped like an "H". 

At first I thought we'd be getting the lift up but we were told that the lifts weren't working. 

I've been asked ifl can remember if there were any orange coloured EDBA crews on the bridgehead at 

the time. I don't remember seeing any. 

I handed my tally in and the four of us went under air and started walking upwards. 

My crew had a radio but I didn't personally have one so I can't say how the radio communications were. 

The staircase was narrow. You could fit two people side by side, but once you added two sets ofBA, that 

became difficult. 

I was counting the floors and apart from floor 7, none were marked with floor numbers. 

We got to around the 1ih floor and came across a crew, I now think from Chelsea, coming down. 

They had a blonde girl with them and were clearly exhausted. 

They were so tired that they passed the girl toFF BATE who went back down with her. 

That left the 3 of us to continue upwards. There came a stage when I stopped counting the floors. I don't 

know why I did that, perhaps the stress of the situation. 
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I remember that some of the floors were really hot and some were cooler. Floors 4, 5 and 6 were hot but 

once we broke through, it cooled down a bit. 

Higher up, there was another hot area, maybe around the 1ih floor, that we had to break through. 

We came to a point when we all checked our air and just knew that with SDBA, we couldn't get to the 

23rd floor. We weren't sure what floor we were on, but we knew that we couldn't get to the 23rd 

I think we had arrived on the 18th and so made the decision that we would search that floor, rescue who 

we could and get down before our air ran out. 

Looking back, and with the events that were about to happen, that was the correct decision. 

We opened the door to the landing of what I think was the 18th floor. I don't know for sure and it could 

have been 2 or 3 either side. It was quite smoky on the lobby and difficult to get my bearings. 

There was thick smoke and it was hot so I was on my hands and knees. I turned right and I kept shouting 

"Fire Brigade" and banged on the first door that I came to. 

Both FF MITCHELL and I stood up and FF CHEESMAN was behind us. 

It opened almost straight away and I saw a dark skinned, small and slim 

FF MITCHELL said "How many?" 

He replied "Seven" 

At no stage did I ever find out how the 7 had come together nor did I enter the flat where they were. I 

can't recall if he told us how many of the 7 were children and adults. 
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Initially, my thoughts were that they would be safer to stay in the flat rather than try to get out of the 

building via the staircase. That wasn't because of the stay put policy, but I thought 7 were too many for 

US. 

The floor didn't seem to be affected by fire and I didn't know what was happening elsewhere in the 

tower. 

There were three of us and seven people to rescue. I was to lead the group in single file, with FF 

CHEESMAN in the middle and FF MITCHELL at the rear. 

We began to leave the floor, with the intention of going straight to the staircase. I was leading but because 

I couldn't see anything through the smoke, I missed the door that I needed and went to the door of another 

flat. It was only for a few steps and I realised straight away what I had done. 

I turned round and said to my crew that I had missed the door. They found the correct exit straight away. 

That meant that I was now at the rear of the line with FF MITCHELL at the front who started to lead us 

all down the stairs. Through our training, we all knew that our roles had now reversed. 

I've been shown a diagram showing the layout of the floors (MIP/3) 

I've marked on it the route that we took to the flat door and then the route that I took where I went 

slightly wrong and then to the staircase. 

Route 1 is the stairs to the flat. 

Route 2 is should have been the flat to the stairs. 

Route 3 is from the dead end where I took the group back to the stairs. 

I've marked as "7 people" as the flat where the group were. 
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I knew that we had a woman who was carrying a baby, a teenage girl and a 5 or 6 year old boy. There 

were also 2 or 3 male adults ahead of me with FF MITCHELL but I didn't really see them throughout. 

One of them was the man that I initially saw at the door of the flat who FF MITCHELL spoke to. 

I kept shouting at them to hold onto the right hand handrail of the staircase. The conditions were terrible 

and early on, they were panicking with the teenage girl saying that she wanted to go back to the flat. She 

was saying that she couldn't breathe and the mother was quiet. 

I told the teenager to cover her mouth with the headscarf that she was wearing and I kept instructing them 

to keep their hands on the banister. 

I knew there were pockets which were slightly better and we just needed to break through those pockets. 

I found myself at the back with the lady carrying the child and the 5/6 year old boy. The others were 

going faster than us. The lady kept sitting down and I kept having to shout and help her get up and carry 

on. 

There came a point when I realised that the boy wasn't with me. I stopped, turned round and found him a 

couple of steps away, sitting on the stairs. We carried on down the staircase and I saw that the boy was 

becoming weak and unconscious. I don't know what floor that was on but we hadn't gone that far. 

The boy fell unconscious and so I told the woman and girl to keep on going. I didn't tell the mother about 

the boy, there was no point in doing so and it would have only stressed her out even more. I picked him 

up and started to carry him down the stairs. 

I then tripped over what I think was a dead body on the staircase, causing me fall over and drop the boy 

who was still unconscious. I got up and picked the boy up. The woman and girl were now out of sight and 

much further down than us. I didn't see them from then onwards. 

I carried on down but was becoming exhausted and at this point came across another Fire Fighter. I don't 

know who he was or why he was on his own but I told him that I needed help. 
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He said that the rest of the group had gone down and together, we carried the boy down the stairs together 

for a while. The other Fire Fighter had under his arms and I had his legs. There came a point when I 

became completely exhausted. 

I kept losing my grip and simply didn't have the strength to carry on. 

I told the other Fire Fighter that he needed to take over and carry the boy himself, which he did. 

That left me alone. I don't know what floor I was on by now but as I tried to carry on down on my own, I 

kept falling and having to get up. I was in full BA kit with all the weight that that entails and was 

completely shattered. 

It was around this stage that my whistle started to sound. The whistle is a device within BA which 

indicates that my air is low and is about to run out within a few minutes. 

I came across another BA crew who came to my rescue. I couldn't understand where we were, I think 

they'd moved the bridgehead, but there came a point when I could hear people shouting and saw some 

light. 

I was met by FF CHEESMAN and FF MITCHELL who grabbed me and took me down to clear air. I 

remember W/M O'KEEFE stripping me of my uniform and then he and another carried me out ofthe 

front of the building. 

Once outside, I saw the LAS HART teams lining up the people who had died. I looked and couldn't see 

any of the group that we had rescued. I didn't know, and still to this day don't know, what happened to 

any members of that group, but they weren't amongst the deceased people that I saw. 

We met up with the FRU crew from my Euston Station who I found out had also been inside the tower. 

We sat together and some of them had oxygen from the LAS crews. 

I remember that around that time, people, members of the public, started throwing bricks from an 
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overhead walkway at us. There were only a couple of people doing so and it died down quite quickly. The 

police in riot gear stepped in and dealt with it. 

We hadn't, by this stage, found FF BATE who had left us with the child early on. 

I only had my leggings and a T -shirt on as all of my other kit was left inside the building. I went back 

towards the tower to try and find FF BATE but because I had no PPE on, they wouldn't let me near it. I 

haven't seen my tunic since, I don't know what happened to it. 

I spoke to an LFB officer and told him that we were looking for FF BATE. He went into the building and 

returned saying that her tally wasn't in the ECB. That meant that she was out of the tower. 

By now it was light, maybe around 5.00am, and none of us had any gear and so I knew that we couldn't 

be deployed inside again. It was an odd time as we wanted to go back in but knew that we couldn't. 

There were still people at the windows, waving for help with their window frames alight. The whole of 

the tower was completely alight. It was horrible. 

I remember a man on the East side, I think he was blind, was waving a towel out of the window for help. I 

wanted to go back in but all I could do was watch. 

The commissioner came down and spoke to us and we had a semi debrief from AC Andy ROE. We really 

needed that talk. 

Some ofus went out of policy during the night. For example, the policy says that we shouldn't have let 

FF BATE go down on her own with the child. But we did so that there were three of us looking after each 

other trying to get to the 23rd floor. 

You don't often get sincere thanks, but AC ROE gave us sincere thanks for what we had done. 

I don't know what time we were released but we left on our truck which had been completely stripped of 
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equipment. We drove to Paddington where I made some notes (MIP/1). 

We then drove back to Euston, arriving in the early afternoon. I stayed at the station and came back on 

duty that evening. 

Two weeks later, I was called back to the tower for a gas leak. I went into the tower and went onto all of 

the floors. 

I tried to get a better bearing on what floor we had been on when we started the rescue. When were there 

on the night, flats were reasonably intact. When I returned, it was bizarre. 

There were a few flats which were completely untouched, but the rest looked like they had been part of 

some kind of bombing raid. 

You'd go into a flat which was just rubble. Yet they'd be a perfectly preserved bottle of wine on the shelf 

It was the weirdest thing, it was horrible. 

They were worried about poison levels and I remember the police looking for remains. We were there to 

measure toxic levels and to do so, I searched virtually the whole building. 

On the re visit, FF BATE came, but didn't go inside. I went in with FF John JOSEPH and some LFB 

chemical experts called the Rapid Response Team (RRT). 

I've been asked what knowledge I had, prior to Grenfell, about the fire risk posed by cladding panels. I 

had no such knowledge. 

I've also been asked about my understanding of the stay put policy. 

I can say that it's not a fire brigade policy and is a building regulation policy. It's designed to keep people 

in their flats when you have a situation where there is perhaps a one flat fire. People are asked to stay in 

their unaffected flats so that the brigade can deal with the fire. 
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It doesn't necessarily mean that everyone has to stay in their flat if the whole building is on fire. I'm not 

aware of what decisions were made on the night around the policy or who by. 

Looking back, if we had the new breathing hoods that we now have, they would have helped at the time. 

The TIC that we had didn't work. 

When I fell on the stairs, I injured my left knee. 

I've been asked ifl am aware of any LFB policy when there are both adults and children in a group that 

are in need of rescue. I' m not aware of any such policy. 

The man who we spoke to at the flat door was a slim dark skinned and middle aged. 

The woman carrying the baby was small wearing a headscarf I didn't see much of her face so couldn't 

tell her age. 

The teenager was female, small and slim and wearing a headscarf She was perhaps middle to late teens. 

I produce the notes that I wrote at Paddington as exhibit MIP/1 

I produce the photo of the writing on the wall as exhibit MIP/2. 

I produce the floor plan as exhibit MIP/3. 
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