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Working together for a safer London

INCIDENT MANAGEMENT LOG

BOOK 198 /4t. ./7

6,0eVel/k-iks

edv (1624we

General Registry Folio Number / /

CAD Reference Number

MSU Reference Number

MPS Exhibit Number

Critical Incident? Yes No

Date /Time Declared Critical

Date of Incident Incident/Offence(s)

Location

Incident Manager 10

Indexing Method HOLMES / Manual
I ndex I Other Document No. (to be
completed by Investigating Officer)

Book No. of

Date /Time Log Commenced

Date /Time Log Completed
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Protective Marking
Suitable for Publication Scheme YIN

Title and Version Incident Management Log Book 198

Summary
Author and Warrant/Pay Number

Creating Branch, Code and Operational Command
Unit/Directorate

.

Date Created

Review Date 

0 VI

Information/Intelligence (Give details of any information available.)
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CAD

CRIS

CRIMINT

S012

BIU

Other agencies — specify, e.g. CPT, Probation
Service, Social Services, Local Authority

TSG

DOGS

MEDIC/FIRST AID/LAS

TRAFFIC

S019

AIR SUPPORT UNIT

POLSA

MAPS/PLANS

SPECIALIST EQUIPMENT (Enforcer Ram, etc)

Other (specify)

Other (specify)

'

Lethal Weapons
(firearms/crossbows/knives, etc)

PPE (body armour)
Withdraw
Specialist assistance (Kestrel/Trojan)
Medics/first aid/LAS

Missile attack Early withdrawal of non-protected officers
PPE (public order equipment/shields, etc)
Training and tactics
Medics/first aid/LAS

Violent persons PPE (public order equipment/shields/batons/CS spray/Metvest/handcuffs/
GFLBs, etc)
Training and tactics
Medics/first aid/LAS

Escape of suspect Sufficient officers to cover contingency

Fumes! smoke Inhilation Withdraw
Specialist teams with respiratory equipment (Kestrel/Trojan)
Medics/first aid/LAS

Poor visibility Air Support Unit (night sun)
Technic vehicles/engineers set up lighting
Dragon lights/carriers/torches

Unsafe buildings and structures Withdraw
Cordon
LFB/Local Authority advisors
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Traffic Plan
Deployment of traffic officers
Appropriate dress (high visibility jackets)

Traffic

„
Traumatic stress General supervision

Debrief procedures
Occupational Health counselling

-
Explosion LESLP Major Incident Procedure Manual

BOMB ALERT procedure
_..,
Fire LESLP Major Incident Procedure Manual

LES expert advice and control measures

Chemicals LESLP Major Incident Procedure Manual
IFS expert advice and control measures
HAZCHEM
All non-protected officers to withdraw

Water hazards Borough flood contingency plans
Local Authority procedures
Marine Support Unit (all water hazards and ice rescue).
Specialist teams with PPE (wellingtort boots, etc)
Technic vehicles with specialist eguipment

Noise Withdraw from noise
Obtain ear defence
Seek advice from 0H4

Specific Risk Assessment - Police Response

A specific risk assessment must be carried out for the incident, Foreseeable significant
hazards must be identified and adequate control measures put in place accordingly.
These should be recorded in the table below. Use the tables above to identify the risks
and control measures — use Part B if more space is required.
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9. Primary Responder

This role applied to anyone who responds to and takes initial control of an incident/
i nvestigation. The main responsibility for the primary responder is to ensure when
attending an incident an effective police response occurs that meets and controls
the initial demands of the incident/investigation. Staff employed in these roles may
also on occasion be the first point of contact when an incident or investigation is
i nitially reported. (Section 8 of these SOPs should also be referred to in these cases.)

9.1 Initial actions

The primary responder must:

• Establish the nature of the incident and follow the relevant SOP/local policy for
the situation faced.

• Use the Golden Hour principles when first responding to an incident.
• Identify and initially manage any confidence factors from the victim, family or

community.
• Consider if Critical Elements are present which may aggravate or cause confidence

issues in the police response.
• Inform a supervisor as soon as possible when the situation is identified as a Critical

I ncident.

In addition primary responders should:

• Verify call details are correct with source (CAD/IBO/CCC/SRO) and clarify the
timescale between the original call and attendance.

* Conduct and assess background intelligence checks before attendance.
• Where able complete a dynamic risk assessment as soon as possible for the

incident.
e Set appropriate risk management plans.
* Consider positive intervention, e.g. by promptly arresting any suspects.
e Identify if specialist support is required.
• When a criminal allegation is made staff to follow the Victim Codes of Practice
(VCOP).
• Ensure the Quality of Service Minimum Standards are met when investigating

and recording incidents (QSMS).

9.2 Supervision and Documentation

Where a critical incident is identified the staff member identifying must:

* Inform and brief a supervisor as soon as possible.

• Ensure the CAD/CRIS reports reflect its status as a critical incident, with a tag/flag*
of Cl,

• Record clearly any decisions made or actions taken including why the situation
has been identified as a critical incident.
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DATE TIME SIGNED

GOLD

SILVER

BRONZE

BRONZE SCENE

BRONZE CORDONS

BRONZE RVP

BRONZE MEDIA

BRONZE CCTV

BRONZE HOUSE TO HOUSE

BRONZE INTELLIGENCE

SENIOR CID OFFICER

HAT CAR SUPERVISOR

PHOTOG

CRIME SCENE CO-ORDINATOR/HIDO

ADDITIONAL ATTENDEES/PARTNER AGENCIES

DATE TIME SIGNED
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b/AiR/E

New risks identified -
brief details

Date/Time
Signature

Control measures implemented Comments and other references

igrir
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New risks identified -
brief details
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