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Incident Impact Assessment Mode

RISK FACTORS

PATIENT NUMBERS / TYPES: SAFETY: SERVICES, PUBLIC OR OTHER

This risk should reflect the actual or
potential number of patients
involved and the ability to manage
the incident.

Whether an inner cordon has been

established by LFB will inform the risk
associated. STEP 123, staff fatigue,
building structures, weapons etc will
inform this rating.

NEED FOR SPECIALIST ASSETS MEDIA OR REPUTATION SENSITIVITY

Specialist assets are attending or
actively in use, such as HART, LAA
(HEMS), Decon, Public Order/MRT,
Central Ops.

One of these = medium assessment
(min.)

Where an incident or event occurs that
may, does, or will attract media

attention or pose a potential exposure
of the Trust. These may include
transportation network incidents,
firearms, clinical incidents, VIPs,

RESOURCE FACTORS

PROTRACTED : LIKELIHOOD

Incidents such as fires, entrapments,
hostage, HAZMAT or CBRNe, hostile
activity

NHS EXISTING OR FORSESEEABLE
PRESSURES

RESOURCES : VOLUME

REQUIREMENTS

Where the incident requires multiple
core resources or that will tie up
specialist assets for exceptional
periods of time.

LAS: EXISTING OR FORESEEABLE

PRESSURES

Where hospital delays are evident or
likely, such as winter pressures or
where the specialist units, such as
Major Trauma Centres are under
pressure.

Consider REAP level, DMP level,
operational demand and resourcing or
other known pressures that exist at
the time.
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Incident Impact Assessment Model

Step

Step

O.
CU
4.0
tO)

RISK FACTORS TAKE THE HIGHEST SCORE FROM THIS AXIS

ENT NUMBERS / TYPES:

HIGH MEDIUM LOW

,AlkED FOR SPECIALIST ASSETS

MEDIUM LOW

Sf. FEL:..Y.: SERVICES, PUBLIC OR OTHER 

QIIGH MEDIUM LOW

111)ALIALQR REPUTATION SENSITIVITY

(HIGH MEDIUM LOW

RESOURCE FACTORS• TAKE THE HIGHEST SCORE FROM THIS AXIS

PROTRACTED: LIKELIHOOD RESOURCES : VOLUME
REQUIREMENTS

HIGH MEDIUM LOW( HIGH MEDIUM LOW

N S EXISTING OR FORSESEEABLE
PRESSURES

LAS: EXISTING OR FORESEEABLE
PRESSURES

H I G _11) MEDIUM LOWiHIGH ) MEDIUM LOW
.

4 INCIDENT ASSESSMENT ESCALATION MATRIX .,
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HIGH M

M H---MEDIUM L

LOW L L M

LOW MEDIUM 1-UGH

RISK

RECORD INCIDENT ASSESSMENT - REVIEW REGULARLY

TIME LEVEL TIME LEVEL

--10K77 Nr_u__s C H.--___..- 3-1

ESCALATION BASED ON INCIDENT IMPACT ASSESSMENT

-.1>
0 n—i--I „,-
> L'zri-i v,

MEDIUM Request EOC to notify LAS Tactical Commander

LOW LAS Operational Commander to continue to manage

0 London Ambulance Service Incident Impact Assessment Model, 2013
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Incident Impact Assessment Mode

RISK FACTORS

PATIENT NUMBERS / TYPES:

This risk should reflect the actual or

potential number of patients

involved and the ability to manage

the incident.

NEED FOR SPECIALIST ASSETS

SAFETY: SERVICES, PUBUC OR OTHER

Whether an inner cordon has been

established by LFB will inform the risk

associated. STEP 123, staff fatigue,

building structures, weapons etc will

inform this rating.

Specialist assets are attending or

actively in use, such as HART, LAA

(HEMS), Decon, Public Order/MRT,

Central Ops.

One of these = medium assessment

(min.)

MEDIA OR REPUTATION SENSITIVITY

Where an incident or event occurs that

may, does, or will attract media

attention or pose a potential exposure

of the Trust. These may include

transportation network incidents,

firearms, clinical incidents, VIPs,

'celebrities'.

RESOURCE FACTORS

PROTRACTED : LIKELIHOOD

I ncidents such as fires, entrapments,

hostage, HAZMAT or CBRNe, hostile

activity

NHS EXISTING OR FORSESEEABLE

PRESSURES

Where hospital delays are evident or

likely, such as winter pressures or

where the specialist units, such as

Major Trauma Centres are under

pressure.

3

RESOURCES : VOLUME

REQUIREMENTS

Where the incident requires multiple

core resources or that will tie up

specialist assets for exceptional

periods of time.

LAS: EXISTING OR FORESEEABLE

PRESSURES

Consider REAP level, DMP level,

operational demand and resourcing or

other known pressures that exist at

the time.

Incident Impact Assessment Model

Step

RISK FACTORS TAKE THE HIGHEST

NUMBERS / TYPES:

SCORE FROM THIS AXIS

SA,FEY: SERVICES, PUBLIC OR OTHER_PA14NT

HIGH ) MEDIUM LOW (-iIGH) MEDIUM LOW

FOR SPECIALIST ASSETS REPUTATION SENSITIVITY

(HIGH MEDIUM LOW QIIGH ) MEDIUM LOW

Step

RESOURCE FACTORS - TAKE THE

PROTRACTED: LIKELIHOOD

HIGHEST SCORE FROIvi THIS AXIS

RESOURCES : VOLUME

--...-.,\ REQUIREMENTS

HIGH) MEDIUM LOW HIGH MEDIUM LOW

NHS EXISTING OR FORSESEEABLE

PRESSURES

-LAS: EXISTING OR FORESEEABLE

7-7--- PRESSURES

HIGH) MEDIUM LOW (HIGH ) MEDIUM LOW

0

INCIDENT ASSESSMENT ESCALATION MATRIX

HIGH

MEDIUM

LOW

LOW

I.

MEDIUM HIGH

RISK

RECORD INCIDENT ASSESSMENT - REVIEW REGULARLY

TIME LEVEL TIME LEVEL

COI:r1 N.I-C,-L( -3 ----:.-- -H G H.

ESCALATION

MEDIUM

BASED ON INCIDENT IMPACT ASSESSMENT

—1 >
0 n
--I 1-1
> °z Request EOC to notify LAS Tactical Commander

LOW LAS Operational Commander to continue to manage

© London Ambulance Service Incident Impact Assessment Model, 2013
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METHANE Report
1st Report CIS 2.,,E5 . 2nd Report

Time:Time:

Significant Incident / Major

Incident. Or omit if not

.ALP-ETP1---D,-1

Significant Incident / Major

Incident. Or omit if not

. ----(L'L."3-70.fL.Ds •

Exact Location of Incident
_. Cir.-‘2. 2 .
-7 .--)-,

A 1 e- - ( - / i i )

Exact Location of Incident

II/ L-C-)ci•C rt-) K_I
V_Dj t.-.11 1.

Type Of Incident
Include descriptions of numbers and types of

buildngs/vehicles involved

•FtE

Type Of Incident
Include descriptions of numbers and types of

buildings/vehicles involved

Hazards
Present and Potential

130P---kE, Pt e.,
%--(c\Le 1Nci-4 ,
au..uxt._ aa_

Hazards
Present and Potenta!

Access
Provide details of the best access and egress

routes

A7-3 Ae.. .--- -TC: •

Access
Provide details of the best access and egress

routes

Number and Type of Casualties
PI/P2, P3 and Dead

ktI=fcz, I-1 fp I
bx -P-rA- P.2

Is---x fil-A -es.

Number and Type of Casualties
PI/P2, P3 and Dead

Emergency Services
Who is on scene, who is required

Share your report with other agency
commanders

,IDNAA L5 >c r0

Emergency Services
Who is on scene, who is required

Share your report with other agency

commanders

Continue to provide updated report to Red Base at least every 30 minutes

5

LAS Command Role Allocation
Role Name, Rank &

Time Commenced Role

Name, Rank &

Time Commenced Role

(Remote)Gold (Remote)
>

VI

el
0

Silver (Remote)
Incident Commander

k_Aueence-
i C-)ki-kr.,/ 1 •

Tactical Advisor (Remote) GECA-f- L- 1,-Z--;-

3
3
z
CL

XI

co

Bronze Medic a_
Scene Commander

Bronze Parking

Bronze Safety

Bronze Equipment

Bronze Sector 2_
Bronze Triage (SIEVE)

,
1.-1f)t-1 C-1(-- 5-C.:4•-;

Bronze Extraction
no
>Bronze Patient Liaison

Bronze Clearing 0
et
cli)
Ei.

Bronze Triage (SORT) V i \-/t._47 .
Bronze LoadinOet 10\4- Th\f- . 6492.N...eS

0

=
Bronze Sector

(As Required)

Bronze Triage (SIEVE)

Bronze Extraction

Bronze Patient Liaison

Tactical Advisor (Scene)

Incident Support Officer

Command Support Team

Medical Advisor

CCS Medical Lead

Brief staff as they are appointed - Ensure they use the Action Cards
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Event Log
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Event Log

TIME ENTRY
DECISION

REF

S- Ls=3-9C4-1C Cciu_meci•.3 4:t.D NS-T- tarP.
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PjEI TC) ef6_ TI--e---eC I D&AA e3eiKvci

te8 
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of3e6=D LeA P -r--0 
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Event Log
TIME ENTRY

DECISION
REF
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<
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Decision Log
Number

11Gather
Information and
intelligence
1(4/hot happened?
What do we know

SO far?)

2) Assess risks &

Develop a working
strategy
[Do I need to take
ochon immediately?
RO / need to seek
imore information?
[Where can I get it

from? What could
go wrong?)

3)Consider Powers
Policies &
Procedures

1 Date & Time of
Decision OS 2_0is-t.

VP t arcelne Theeli
ha-ife 00

4) Options &
contingencies
What options ore
open to me?

Consider immediaell
of any risk/threat.
limits of informotion

etc)

s) rake Action

Record the decision
made and the
rationale

6) Review what
happened

e3 (facie t;vsny6-rc--
emtcutre Arrr et6
DISWE 711,4-r 6 Hoek/teat-4

firze kivb
noaits- AjeTh L3.

CerjyintecAreq--‹ 11 DOCAr

ki ye 0u-reCoAriffao
Sae, 1D(//\,6 N "fir , .V:26 A
- 677114 IA *Ea Rk (=we.
McVe Ater-Hoc foae_ .

SMWD. V\16 VMS -
14ituivo1 if\rite-ec 66=t)
nl)roefrOeDi -_r- v%etsgictri .
Top esw sriV MT° Foe Cc-es I et—
Nervf flee DA,A5 catai
6eittccei e_bAcciazy\.) 0A./ -0
Pie-4/Det. _Thrk,b46 etr:j
LOOD Et go.
Week-it1-) nu T seccV•  el? pie je_1141‘fr

M. C.r._Attittc ft-z.i6,e-ei
AA, ccakity_ci 
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NameName of Person Making Decision

Name of Person Recording Decision

rio

et
s.

1

Decision Log
Number

11Gather
Information and

intelligence
[What happened?

What do we know

so for?)

2)Assess risks &

Develop a working

strategy

(flo I need to take

action immediately?
Do I need to seek

more information?

Where con I get it

from? What could

go wrong?)

3) Consider Powers

Policies &

Procedures

4) Options &

considerations
What options ore

open to me?

Consider immediacy

of any risk/threat,

limits of information

etc]

5) Decision &

Ranonate

Record the decision

made and the

rationale

Se

Decision Making Lo

2 Date & Time of

Decision /11-0 1-5"/

0-1)03 tvAnS lox DIM'S
Igo eeuek) 70 71-1CLOrk4-
/61,-/ HituktfeCturThi ilcise 16

Af GEC_ rat 2._
WAD DkSat.cgicitt HectS"-/-
/ br--v4 ere Lac72 .-r
,E Act / pr,s g

/a Cos, <2( cilicfNc TO OS
N A-c;Fs', >2 LriS   cc/K.0 r
rboeas ccrr7c IN 4;3o/4431A -a
Mari 'IC att.-es LReS5Ti=s9c-

NCilo-e . oce-mtuse
61-FACE-

II 71 ft
‘"'""-̀̀.-4.-- • • v

- A-LE iS
_ Nec.; IOf A/VilASEES -70 SC

iCaellSe

- - cZ cc.

CrftV:6_ 425 ellot
si ave-be j onik_yoks
6$7-SIS 114,41- I 1/043- 61...W26‘1(

iLleU 65) i-Af-Te eUei1/4) cwIi
St-fr,_Li4Th ity\E-ri-1/Ar4-

46w-cie2,

/2( Ffrilf -D 
6)Review what

happened

Name of of Person Making Decision

Name of Person Recording Decision

1-4• CokilEeS -
,CoweeS 
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Vehicle
Call
Sign

Ind SkIll Lew,

Fleet
Number

Movement
Arrived Depart

Log
Crew Names & ISSI DestinationCasualties

Efi4t,.

0
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i
5--r
MAI2i,

1/42
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CD

3
M
=

i-
0
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-

,------
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PRF or Triage Tag
Number

Casualty Tracking
ADULT CH ID Triage Time Seen Time Left Transport 

li
  Category Call Sign To

1230
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Multi Agency Contacts After Action Review Guidelines
Agency and Role Name & Time Contact Number / ISSI

665 Gs . •F-A.k-i B07E_ Dm5-75

Time of Next
Meeting

Location /Type

17

Attended By Red Base
Updated

Debriefing is a subsequent examination of the incident and is necessary to:

Critically examine the incident
Record successful actions and techniques, for inclusion in future plans and

training
• Evaluate what went wrong, so that it won't happen again
• Solicit suggestions for improvement and consider valid criticisms

• Identify any need for welfare assistance or support, and provide that assistance
if required. LINC Counselling EAP

After Action Review Key Features

Held immediately after the incident response, event or exercise
Allows a rapid 'off-load' of a variety of issues and concerns
Should address key health and safety issues
Provides an opportunity to thank staff and provide positive feedback

• May be facilitated by a number of people from within the organisation
• A number of After Action Reviews may be held within an organisation

simultaneously following an incident
Each department/unit may wish to hold their own hot debrief to identify key

Issues within their locality

It is important to explain that this is a quick and dirty process aimed at gaining the
Immediate concerns or issues that could be classed as dangerous if not rectified

Immediately. If this is a large incident then an organisational structured debrief will

be held by EPRR at a later date.

Conducting an After Action Review

• Should take place as soon as possible after the incident.

• All who played a key role in the incident should be present

• Keep a record of those who attended the After Action Review

• Open the AAR with a Thank you to all involved and provide any additional
information received about the incident.
Discuss what people expected to happen, based on information available,
training and procedures
Discuss what actually happened

Discuss any differences between expectations and what actually happened

Discuss the main learning

Thank those involved for their honesty and offer welfare and support — Linc scheme,
TRIM practitioners, counselling, Employee Assistance programme

Record the details and submit all logs to Department for Emergency Preparedness
Resilience & Response

18
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After Action Review Record Sheet
Date & Time Cad Number Location

Chaired By:

Those Present:

KiC3Kge .

KrotQe .
Details of Incident

erkerAffArectep I C NCI Dan:

What did you expect to

happen?
C Anike e3410L- / it \ 1 -nD Wokr, lefie

Cern nra- i-foue op 12 15 or I,

SI-Mal) i-Ove,ftrzNisroo1 .
kliat-rcimitr\ib HA-D A- vaL_
nege4,EF crcr my . clekeeyit_ tAa t

What did happen?

.

Was it different? If so why

.r.
Wit It W

. Da tit ArG LICMCE 0( (-lCeC ,
telt. DIDNrr ee:cockA. Ha° 1

mci-ce flia-.) Ex
Se. 

pAtasreatn

A ' Mokict Do' -r-ePe or i MO
WON'S Si

iniAs war A Net-rriee... Deee4 .
-1-1-16Ini-tos ceissucrti> co, 1-1-) _

/ MTE-Ntre °kJ .

E. kifiRev s • op.s I-1CW
What is the main learning for

future incidents ?
ce--— Plici-N4 Pir I P.) 41

lb ec AtECP-77) --ri-le
LI) PACteatSTEmg .

a.oMeJJe pPeL_P .P2eibt1/4.ast .
Act_ SEA-Cr SNAP 00-16

Return Completed Report to EPRR
1--kfiqtcri-f Kletkeei tzer-.
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Exhibit No.

Ex. Book No. OCU:

209 Aati

Metropolitan Police Station

Serial No.

MPSZ13185431
Gnat No.

Other Stn. Ref. Lab Ref. No.

Description of exhibit:  peC/310e) )03. .Of

C rc-1..f s7re - 
6944,  1 - CcR9 

From place/person: Rkricl Con, .V4 

Taken by:  bc. 4,.,pfx9kri Date: 11 " /9 Time: ovo
Sealed by. Oc  Date:  /3 " (1. Time: _WO 

I IDENTIFY THIS EXHIBIT AS THAT REFERRED TO IN
MY STATEMENT

Signature:

Signature(s) f 6ditionaI witness/es)

C, M 

MR 1404/04

II11 II 1
MPSZ13185431

II II III 11
Forrn 4208
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